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Norman Forward Sales Tax Fund Project Table

Fund 51
Project FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 BEYOND
Pg# AcctNo Number Project Name Revised Budget Adopted 5 YEARS
EXPENDITURES
I. Bond Funded
148 51796639 NFB001 Griffin Park Remodel 7,853,993 788,352 - - - - -
51795546 NFBO002 Indoor Aquatic Facility 10,061,032 - - - - - -
51796601 NFBO003 Indoor Sports Facility 9,206,566 - - - - - -
51794442 NFB005 Community Sports Park Development 436,832 - - - - - -
51792205 NFB006 Reaves Park Remodel 4,031,498 - - - - - -
51594403 NFB008 James Garner/Acres Inters -
51790050 NFB019 Andrews Park Improvements 40,946 - - - - - -
SUBTOTAL BOND FUNDED $ 31,630,867 $ 788,352 $ - $ - $ - - $ -
Il._Paygo Funded
051- NFP Canadian River Park Development - - - - - - -
149 51795500 NFP100 Public Arts Projects 334,610 290,000 - - - - -
150 51798830 NFP101 Neighborhood Park Improvements 334,781 650,000 650,000 600,000 650,000 700,000 1,900,000
51794442 NFP103 Lease Payments for Griffin Park 80,000 - - - - - -
151 51798830 NFP104 New Neighborhood Park Development 30,592 1,126,274 - - - -
51793325 NFP105 Ruby Grant Park Development - - - - - - -
152 51796674 NFP106 Saxon Park Development 145,664 1,217,600 - - - -
153 51790097 NFP107 New Trail Development Throughout Town - 970,541 - - - -
51594403 NFP109 James Garner Blvd: Flood to Acres 2,671,858 - - - - - -
51790601 NFP110 Young Family Athletic Center PayGo 20,573,981 - - - - -
51793365 NFP111 New Senior Citizens Center 12,850,970 - - - - -
51594405 NFP120 Traffic and Road Improvements 1,122,500 - - - - - -
SUBTOTAL PAYGO FUNDED $ 38,144,956 $ 4,254,415 $ 650,000 $ 600,000 $ 650,000 $ 1,900,000
TOTAL NORMAN FORWARD FUND 51 PROJECTS $ 69,775,823 $ 5,042,767 $ 650,000 $ 600,000 $ 650,000 $ 1,900,000

147



Project Title:
Project Category:
Department:

Manager:

Griffin Park Remodel

City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024

Parks & Recreation

Parks & Recreation

Wade Thompson

Ward(s): 8

Detailed Project Description:

Project Type:
Project Number:
Account Number:
Begin & End Dates:

Life Expectancy:

Parks & Recreation

NFB001

51796639

7/1/2016 To

50 Years

This project is for the re-development of Griffin Park Soccer Complex. Once the new soccer
fields are constructed, Griffin Park will be able to host large regional tournaments throughout
the year. The park remodel will not include construction of any new soccer facilities north of

the irrigation lake in the dog park/disc golf area; but it does include continued improvements to
the park trails.

Is this a Existing Facility Maintenance Project?

Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $788,352.00

Expenditure Schedule Through Account 51796639 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201-DESIGN |
46001 LAND $0
46701 UTIL %0
AO10LCONST | 4788352 $788,352
46301 MATLS $0
TOTAL $788,352 | $0 $0 $788,352 |0 $0 $0 $0 $0
Operating Impact; Moderate Room Tax Fund

More revenue can be expected in Room Tax from more tournaments.

This Project Needs Assistance From:

Reimbursable Account? I:l

Bldg Maint

IT

Pub Wks

Utils

Parks

Is This Project Funded From More Than One Source? No

*Project includes multiple city funds or State and Federal funds.

If Yes, Please Specify

Which Sources:
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City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Public Art Projects Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: NFP100
Department: Parks and Recreatoin Account Number:  §1785500
Manager: Jason Olsan Begin & End Dates: 7/1/2023 To 6/30/2030
Ward(s): Al Life Expectancy: 100 YEARS

Detailed Project Description:

With the adoption of Norman Forward, the City committed to expend an amount not to exceed
1% of the aggregate construction costs of major facilities and community parks improvements
costs on public art at those facilities and parks. This has been done for the Westwood Family
Aquatics Center, Ruby Grant Park, Andrews Park, and the Central and East Library Projects,
to date. Other projects are ongoing for the Young Family Athletic Center, Reaves Park, the
Senior Wellness Center, James Garner Avenue, and Griffin Park.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 61795500 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND
$o

4871 UTIL $0

48101 CONST $1211,220 |$667,229 |%$234,000 |%290,000

wmimas | o
TOTAL $1,211,220 |s887,220 |$234000 |s2s0,000 |s0 $0 $0 $0 0
Opemﬁng Impact: Negligible General Fund

Contract K-1516-132 establishes the Norman Arts Council as administrator of the
implementation of public art associated with Norman Forward.

Bldg Maint Ir Pub Wia Utlls Parks
This Project Needs Assistance From:
Reimbursable Account? |:|
. . If Yes, Please Specify
Is This Project Funded From More Than One Source? No Which Sources:

*Project includes multiple city funds or State and Federal funds. 149



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Neighborhood Park Improvements Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: NFP101
Department: Parks and Recreatoin Account Number: 51798830
Manager: Bethany Grissom Begin & End Dates: 7/1/2023 To 6/30/2030
Ward(s): Al Life Expectancy: 20 YEARS

Detailed Project Description:

This project is designated to make improvements to all the neighborhood parks in the City of Norman.

The level of improvement needed at each park varies from site to site; however, there is work to do at
each park. Staff will prioritize and execute a plan for each park, in a way that maximizes our bidding
prices each year to get the best value for similar improvement that may occur in the various parks. We will
use the 2009 Parks and Recreation Master Plan as a guiding document for these improvements, along
with continued planning staff evaluations of each park site on an annual basis to determine each park
site’s needs in the year when funding is available to tackle any given site. When possible, input from the
neighborhoods served by each each park site will be gathered as part of the renovation process.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $850,000.00

Expenditure Schedule Through Account 61798830 by Fiscal Year:

Account & Total AIL.  Actuel Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
4EIICONST | 96,400,000 [$1,250,000 |50 $650,000 |$650,000 |$600,000 |$650,000 |$700,000 |$1,800,000
48301 MATLS $0
TOTAL $6,400,000 |51,250,000 |50 $650,000 |$850.000 |$600000 |[$8s0,000  |S700,000 | 81,900,000
Operating Impact: Moderate General Fund

Wae wora able to re-atart the program in FYE2022; howewver, projactions of tax revenue make it necessary to once-again delay funding of this project in
FYE2023, to allow other pay-go projects io secure thelr funds, while we caich-up on prior years' nelghborhood park expendifures. The parks scheduled for
rencvatlon In FYE2022 Included Kevin Gottshall, Charry Creek and Russel Bates and Pebblebrook Parks, with continued amall projects at other pariks o
Improve the park ahelters, landecapes and amenities as-allowad by the annual funding. We will continue to work on the previoualy funded sites In FYE2023.

Bldg Maint IT Pub Wha Uﬂls
This Project Needs Assistance From: m

Reimbursable Account? |:|

Is This Project Funded From More Than One Source? No HY?S' Pl Specify
Which Sources:
*Project includes multiple city funds or State and Federal funds. 150




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: New Neighborhood Parks Project Type: Parks & Recreation
Project Category: Parks and Recreation Project Number: NFP104
Department: Parks and Recreatoin Account Number: 51798830
Manager: James Briggs Begin & End Dates: 7/1/2023 To 6/30/2030
Ward(s): All Life Expectancy: 30 YEARS

Detailed Project Description:

This project is for the development of new neighborhood parks in several developing areas of town.
The city has been acquiring these properties as the neighborhoods develop, as required by the Park
Land Dedication Ordinance. Utilizing the Norman Forward funding, we will be able to supplement
Park Development Fees in order to build new parks similar to the one built in 2014 at Monroe Park.
Specifically, these funds will be used to help build new neighborhood parks in the Cedar Lane,
Southlake/St. James, Summit Valley/Bellatona, Redlands and The Links additions. These are
Pay-Go projects, which can only proceed as funds are collected into their accounts.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $0.00

Expenditure Schedule Through Account 51798830 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
a6201-DESIGN | o
46001 LAND $0
46701 UTIL %0
G101 CONST 1 43 126,274 | $2,000,000 | $0 $1,126,274
46301 MATLS $0
TOTAL $3,126,274 | $2,000,000 |$0 $1,126.274 | s0 $0 $0 $0 $0
Operating Impact; Moderate General Fund

Funding for FYE2019 was utilized to develop the new Cedar Lane/Monterey neighborhood park (named Songbird Park), and was completed in 2020.
FYE2020 and 2021 funds are being used to next develop the site in Summit Valley/Bellatona Additions (to be named Bentley Park). Each project will
also utilize Park Land Development Funds (Fund 52) which have been collected in those neighborhoods as they have developed over the years, in
order to maximize the initial development at each site. The next project will be done at the Southlake/St. James neighborhood pak site.

Bldg Maint Pub Wks Utils Parks

This Project Needs Assistance From: . m . . .

Reimbursable Account? I:l

If Yes, Please Specify

Is This Project Funded From More Than One Source? No )
Which Sources:

*Project includes multiple city funds or State and Federal funds. 151



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Saxon Park Development Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: NFP106
Department: Parks and Recreatoin Account Number: 51798874
Manager: Bathany Grissom Begin & End Dates: 7/1/2023 To 6/30/2025
Ward(s): 5 Life Expectancy: 50 YEARS

Detailed Project Description:

This project is for the continued development of John Saxon Jr. Memorial Community Park in Southeast
Norman. In past years, the City was able to secure 80% funding for the initial development of parking
and trail facilities (cross-country and fitness/walking trails) from the state of Oklahoma Recreational
Trails Grant program. The remaining projects at the park include construciton of children's play areas,
restroom facilities, completion of the park road to connect to John Saxon Boulevard west of the park,
construction of tournament-hosting and picnic pavilions, improved perimeter fencing, and other site
amenities, as shown on the park's Master Plan. Work will proceed once an Ad-hoc Citizen's Advisory
Committee can be formed and set on this project's oversight and design process.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 61796674 by Fiscal Year:

Account & Total ALL  Actual Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
46201 -DESIGN e 100000  |$100,000
48001 LAND $0
48701 UTIL $0
411 CONST 191,900,000 |$662,400 $1,217,800
46301 MATLS $0
TOTAL $2,000,000 |s782,400 |so $1,217,600 | $0 $0 0 $0 0
Operating Impact: Slight General Fund

Staff la workdng to eoordinata with local Native American tribe representafives to locate a permenant Native Celebration Grounda at Saxon Park.
The funding for construction of these features are likety to be a Joint-venture between the City of Norman end several iribes. The design of the
facilities needad for this type of facility will be included in the final drawings produced as part of the NORMAN FORWARD project, while
Consiruction Documents for that phese of werk will be a part of any future funding provided by these final egreements.

Bldg Maint IT Pub Wha Uﬂls
This Project Needs Assistance From: m

Reimbursable Account? |:|

Is This Project Funded From More Than One Source? No HY?S' Pl Specify
Which Sources:
*Project includes multiple city funds or State and Federal funds. 152




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: New Trail Development Throughout Town Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: NFP107
Department: Parks and Recreatoin Account Number: 51790087
Manager; James Briggs Begin & End Dates: 71/2023 To 6/30/2030
Ward(s): Al Life Expectancy: 30 YEARS

Detailed Project Description:

This project is for the construction of several sections of the Legacy Trail multi-modal path in the central and north parts of town.
In particular, we plan to design and bulld the trall saction that wlll connect from Ruby Grant Park north and then east—across
Interstate-35 at Indian Hills Road when that bridge is re-built. From there, we will re-connect south along the Little River corridor
across Flood Street and over to the residential areas north and south of Tecumseh Road. This loop will include several
neighborhood trail connections, which are being built in the Vintage Creek, Foundar's Park, Little River Trails, Trailwoods and
Greenleaf Trails Additions. Those trail sections were included in the final plats of thosa neighborhoods in anticipation of the
connection fo a city-wide trail in the future. We will also use this project to construct a segment of the Legacy Trail systern along
the west side of Flood Street, north of Robinson street up io Tecumseh Road; and then along Tecumseh Road over to 24th
Avenua NW, in order to provida a safer off-strest multi-modal path for padestrians and bicyclists in this part of town.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 61790087 by Fiscal Year:

Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
46201 - DESIGN 30
4B0TLAND les00,000 | 600,000
4a7o1 UL $5,400,000 |$4,420,459 $970,541
48101 CONST $0 so
46301 MATLS $0
TOTAL $6,000,000 |$5,020458 |S0 $970541 |0 $0 $0 30 0
Operating Impact: Moderate General Fund

FYE2020 funds will be utliized to fund part of the Publlc Worka Department's project to conatruct a multi-modal path on the west slde of north Flood
Street {Highway 77) from Robinson Street to Tecumseh Road; as well as the connection from Flood to 24th NW Avenue along Tecumseh Road.
Thia work by Public Worka will fulfill that part of the NORMAN FORWARD trails project budget that was planned for that moute. Other routes will be
pursuad once we know final coste for this first major segment of construction. Funds have baen used to help complete other trall project gaps.

Bldg Maint 1T PubWin  Utls Parks

This Project Needs Assistance From: m m

Reimbursable Account? |:|

Is This Project Funded From More Than One Source? No HY?S' Pl Specify
Which Sources:
*Project includes multiple city funds or State and Federal funds. 153







CAPITAL IMPROVEMENTS PLAN

PARK LAND AND DEVELOPMENT FUND - 52

ASSUMPTIONS

Revenues are earmarked for capital improvements to neighborhood and community parks

The funds specifically designated for community public parks improvements can only be spent in Griffin Community Park,
Reaves Community Park, Andrews Community Park, Sutton Urban Wilderness Area, John Saxon Park and Ruby Grant

Park.

The funds specifically designated for neighborhood parks, paid with the building permit for any new dwelling, may be spent
to improve the neighborhood public park serving that dwelling, or nearby park.

Neighborhood park improvements will be scheduled when the Parks Board and City Council determine that there have been
sufficient residential units constructed to warrant a capital project and sufficient fees have been collected to construct the

project. This information changes daily and is maintained by the Parks Department.

One new project is scheduled in FYE 24 in the amount of $300,000.
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Pg #

Acct No

Park Land Development Fund Project Table

Project
Number Project Name

Revised Budget

Fund 52

FYE 2023 FYE 2024

Adopted

FYE 2025

FYE 2026

FYE 2027

FYE 2028

BEYOND
5 YEARS

157

52792205
52794442
52795518
52790050
52792205
52792205

52796609
52770342
52793067
52794442

COMMUNITY PARKS
PCO0013 Volleyball Court Improvements Reaves
PC0018 Sports Complex Bleachers
PC0022 Legacy Pk Foundation Strm Damg Repair
PC0023 Andrews Park Master Plan
PC0024 Reaves Park Restroom Building
PC0027 Reaves Park Maintenance Building

EXPENDITURES

12,035
474
22,020
50,000
260,000

300,000

Subtotal Community Parks $

344529 %

300,000

NEIGHBORHOOD PARKS
PR0O155 Brookhaven Park Improvements
PRO129 The Links Park Improvements
PRO171 Summit Lakes Park Improv
PRO172 Ruby Grant Park SE Parking Lot

5,943
25,000
7,325

Subtotal Neighborhood Parks $

38,268 $

TOTAL PARK DEVELOPMENT FUND 52 PROJECTS $

382,797 $

300,000
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City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Reaves Park Sporis Complex Maint. Bidg. Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: 00 7
Department: Parks and Recreatoin Account Number: 5 79 05
Manager;: Wede Thompsan Begin & End Dates: 7/1/2023 To 6/30/2025
Ward(s): 7 Life Expectancy: 25 YEARS

Detailed Project Description:

With the completion of Phase | of the Reaves Park Master Plan, we anticipate an increase in the use of the baseball
and softball fields throughout the year; and especially on weekends--as we will be able 1o atiract more and bigger
tournaments. Part of the future phases of the development of Reaves includes construction of a small shop building
and materials yard that can be used by the league operator and, as needed, by Norman Park Maintenance employees
to achieve a higher, more efficient level of field maintenance. We would like to move forward with construction of that
facility in the area designated for it on the master plan via a Community Park Land Fund project. The site shown for
this building is the old oil pump yard in the far southeast comer of the park. It will be a single-bay shop and material
storage yard with a small office and restroom that will be used throughout the year and, thus, need some amount of
heat and plumbing service as well as security lighting and some paving for best access and maintenance needs.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $300,000.00

Expenditure Schedule Through Account by Fiscal Year:
Account & Total ALL  Actual Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 F¥FyYEz025 FYE2026 FYE2027  FYE2028 Years
48201 - DESIGN $18,000 $1 8,000
48001 LAND $0
48701 UTIL $22,000 $22,000
4CATCONST — 15210,000 $210,000
4SVIMATLS — gs0000 |80 $0 $50,000
TOTAL $300,000 |30 50 $300,000 |0 $0 0 $0 0
Operating Impact: Negligible General Fund

We plan on this project being a design-build project with local contractors, in order to minimize cost, while
being able to customize our finished look for the project. Funded from Park Land Development Account.

Bldg Maint IT Pub Wha Uﬂls
This Project Needs Assistance From: m

Reimbursable Account? |:|

Is This Project Funded From More Than One Source? No HY?S' Pl Specify
Which Sources:
*Project includes multiple city funds or State and Federal funds. 157







CAPITAL IMPROVEMENTS PLAN

CENTER CITY TAX INCREMENT FINANCE DISTRICT FUND - 58

ASSUMPTIONS

1. The Norman City Council adopted the Norman Center City Project Plan and Tax Increment Finance
District No. 3 on December 19, 2017 (O-1718-27).

2. The project plan authorizes $44,000,000 in project costs for public infrastructure, and an additional
$3,400,000 in projects costs for contingencies and implementation/administration costs.

3. The project plan authorizes 90 percent of the incremental tax revenue generated from increases in
property taxes resulting from new private investment in the Increment District to be used to pay

authorized project costs.

4. In FYE 24, there are no new projects scheduled.
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Center City Tax Increment Finance District Fund Project Table
Fund 58
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CAPITAL IMPROVEMENTS PLAN

UNIVERSITY NORTH PARK TIF FUND - 57

ASSUMPTIONS

This fund accounts for proceeds of specific revenue sources that are legally restricted to expenditure for
specific purposes.

Projects were identified and approved by City Council in accordance with the provisions of the Local
Development Act.

The Tax Increment Finance District was created to facilitate development and improvements in an area where
such improvement would not have otherwise occurred.

The University North Park Area includes land adjacent to 24th Avenue NW, between Robinson Street and
Tecumseh Road.

No new projects are scheduled for FYE 24.
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Acct No

University North Park Tax Incremnet Finance District Fund Project Table

FYE 2025

FYE 2026

FYE 2027

FYE 2028

BEYOND
5 YEARS

57595512
57595552
57595552
57595512
57796601

Fund 57
Project FYE 2023 FYE 2024
Number Project Name Revised Budget Adopted
EXPENDITURES
UT0008 Economic Development 458,909
UT0011 Robinson Street West of I-35 (MATCH Fund 50) 678
UT0015 24th & Flood at Tecumseh Intersection 2,482,853
UT0016 Legacy Park Parking Lot 5,026
UT0017 Recreation Facility 2,069,971
TOTAL UNIVERSITY NORTH PARK TIF FUND 57 PROJECTS $ 5,017,437 $
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CAPITAL IMPROVEMENTS PLAN

ARTERIAL ROAD RECOUPMENT FUND - 78

ASSUMPTIONS

This fund accounts for the proceeds of a specific revenue that is legally restricted to expenditure for
specific purposes.

Revenue is received from property owners either before development or at the time of land development
for all local arterial street construction costs, which they would normally incur under development
regulations.

Capital Sales Tax revenues, totaling $2,947,732, were transferred from the Capital Fund (Fund 50) to this
fund to create the initial funding, with the intent that future revenues would be received as land would be
developed, and thereby there would be a revolving funding source to continue the program. The Capital
Fund was repaid $173,280 in FYEO02 and $27,200 in FYEO7.

There is no new funding for projects in FYE24. Additional project appropriations will be presented to
council for consideration if they are identified.
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Arterial Road Recoupment Fund Summary
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Arterial Road Recoupment Fund Project Table
Fund 78
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