











City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: 12th Ave East and 24th Ave West Wayfindi Project Type: Transportation City FundingOnly  [7]
Project Category: Signage Project Number: TR0114
Department: Public Works Account Number: 50599611
Manager: David Riesland Begin & End Dates: 712017 To 1213112024
Ward(s); 1.2,8,and8 Life Expectancy: 10 Years

Detailed Project Description:

This project implements the Wayfinding Plan recommendations for Phase 3 to touch 12th
|Avenue East and 24th Avenue West.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $240,000.00

Expenditure Schedule Through Account 50589611 by Fiscal Year:

Arcount & Total ALT.  Actuel Prior Bu.dget FYE Beynnd 5
Ohju:t Fiscal Years Years 2023 FYE 2024 FYRE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201 - DESIGN |s1zo,uoo $40,000 |$40,ooo |s40.ooo
48001 LAND SO
45701 UTIL $0
48101 CONST  lecinooo  |$200,000  |$180,000  [$200,000
48301 MATLS $0
TOTAL |s7m.oon $240,000 $220,000 $240,000 $0 $0 $0 $0 50
Opemﬁng Impact: Nogligible E General Fund

$3,000 per year for sign maintenance. Phase 1 was completed in FYE 22, and Phase 2 was
completed in FYE 23 from the City's Adopted Wayfinding Plan.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: W
7\
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 96



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Community/Neighborhood Improvements Project Type: Maintenance of Existing Fadilities
Project Category: Cormmunity/Neighborhood Improvernents Project Number: CD0001
Department: Planning and Community Development Account Number: 50593373
Manager: Lisa Krieg Begin & End Dates: 7172023 To 6/30/2024
Ward(s): 4 Life Expectancy:

Detailed Project Description:

Infrastructure projects identified within neighborhoods in the Core Area. FY24 efforts will
concentrate in leveraging funds from the CDBG Program within the established CDBG Target
Area. Activities may include but not limited to sidewalk construction, tree planting, small
drainage projects, and street improvements.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: CDBG Funding in the amount of $250,000 will be utilized in conjunction with this activity

Expenditure Schedule Through Account 50593373 by Fiscal Year:

Account & Total AIL.  Actuel Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30

48001 LAND $0

48701 UTIL $0

AGINCONST 91,040,139 [$440,139 |$100,000 |$100,000 |[$100,000 |$100,000 |$100,000 |$100,000

48301 MATLS $0

TOTAL $1,040,130 |3440,138  |s100000 |s100000 |$100000 |S100000 |$100000  |S100000  |s0
Operating Impact: Negligible Fund(s) Impacted Ge

$100,000 has been budgeted annually since 2008 with the exception of FYE16, FYE17, FYE18 and
FYE19. Additional funding provided by this project for Campus Comer Improvements in FYE22.

Bldg Maint 1T PubWia  Utlls Parks

This Project Needs Assistance From:

Reimbursable Account? |:|

If Yes, Please Specify

. . ?
Is This Project Funded From More Than One Source? No Which Sources: CDBG Fandi

*Project includes multiple city funds or State and Federal funds. 97




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Drivewny Repair Program Project Type: Transportation Gity Funding Only
Project Category: General Mairtenance Project Number: TC0850
Department: Public Works Account Number: 50593370
Manager: Scott Sturlz Begin & End Dates: 7112023 To 7/31/2024
Ward(s): 4788 Life Expectancy: 20 Years

Detailed Project Description:

This program is to repair hazardous, deteriorated or non existing driveways in "Core Norman"
and “Historic Norman® areas, meeting the criteria and procedures defined in the program

policy and application packet. All inquiries regarding replacement of driveways will be directed
to the Engineering Assistant.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $10,000.00

Expenditure Schedule Through Account 50593370 by Fiscal Year:

Account & Total AL Actual Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
WIICONST  Isaazoss [$272083 [$10000 |[$10000 |$10000 |[$10000 |$10.000 ($10,000 |$10,000
48301 MATLS $0
TOTAL $342,033 |s272.083 |s10.000 $10,000 $10,000 $10,000 $10,000 $10,000 10,000
Operating Impact: Positive General Fund

Will improve pedestrian, driveway access and safety.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 98



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Regional Transportation Authority Project Type: Transportation Gity Funding Only
Project Category: Other - Special Traffic Improvement Project Number: TCO047
Department: Public Works Account Number: 50593381
Manager: Taylor Johnson Begin & End Dates: 7/1/2023 To 6/30/2024
Ward(s); Al Life Expectancy: 10+ years

Detailed Project Description:

This project will support the Regional Transportation Authority (RTA) of Central Oklahoma as

it continues to study and plan for intercity public transportation services in the Oklahoma City
Metropolitan Area.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $348,950.00

Expenditure Schedule Through Account 50593381 by Fiscal Year:

Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
4621 -DESIGN g1 200740 |$400,105 |3182,654 |$348,950 |$348,850
48001 LAND $0
48701 UTIL $0
48101 CONST $0
48301 MATLS $0
TOTAL $1,280,740 |3400,165 |s1a26s4 |s348950 |sassms0 [0 $0 $0 0
Operating Impact: Nagligible General Fund

While the RTA has adopted a Transit Systern Plan, work continues by the RTA's contractor, Kimley-Hom, 1o
complets an alternatives analysis in preparation for applying for federal grant funding and putting forth a ballot
measure for local funding to fund the construction and operations of the intercity public transportation services.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 99



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Sidewnlk Horizontel Saw Cut Program Project Type: Transportation City Funding Only
Project Category: General Maimtenance Project Number: TC)155
Department: Public Works Account Number: 50594407
Manager: Scoit Sturtz Begin & End Dates: 7M/2023 To 7/31/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This project locates non-ADA compliant sidewalks and makes minor repairs and identifies
locations for larger repairs. This project leverages horizontal saw cutting technology to eliminate
trip hazards less than two inches in height, which is 70% more cost-effective than conventional
repair by replacement of concrete method. Specific project areas will be selected by City Staff
based on density of hazards which can be remedied via horizontal saw cutting methods and
submit the proposal to City Council for approval. City staff will source a contractor to perform
work based on a cost per inch-feet of cuts and direct work up to the budget amount.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $40,000.00

Expenditure Schedule Through Account 50594407 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND
$o

4871 UTIL $0

4ICONST  Isee0000 [$400,000 |$40,000 |$40,000 [$40,000 |$40,000 |$40,000 [$40,000 340,000

48301 MATLS

$0
TOTAL see0,000  |s400000  |s40.000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
Operating Impact: Positive General Fund

Will improve pedestrian access and public safety.

Bldg Maint 1T PubWia  Utlls Parks

This Project Needs Assistance From:

Reimbursable Account? |:|

If Yes, Please Specify

. . ¥
Is This Project Funded From More Than One Source? No Which Sources:

*Project includes multiple city funds or State and Federal funds. 100




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Traffic Calming Project Type: Transportation City Funding Only B
Project Category: Traffic Contral Improvement Project Number: TC0230
Department: Public Works Account Number: 50590073
Manager; JamiL. Short Begin & End Dates: 12/1/2003 To 12/1/2028
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This project provides traffic calming devices (ie. speed humps, traffic circles, chicanes, etc.)
along major residential collector streets with a documented spseding project. This project can
also support passive traffic calming devices {ie. speed feedback speed limit signs, etc.).

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $50,000.00
Expenditure Schedule Through Account 50590073 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND $0
48701 UTIL $0
4INCONST 192450056 |$1900,956 [$50,000 [$50,000 |[$s0,000 [$50.000 [$50,000  [$50,000  [$250,000

48301 MATLS
$0

TOTAL $2,450,956 | 31,000,858 |ss0.000 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000

Operating Impact: Negligible E General Fund

$3,000 per year for sign and pavement marking maintenance.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: W
7\
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 101



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Sidewnlk Accassability Project Type: Transportation City Funding Only
Project Category: General Mairtenance Project Number: TC)238
Department: Public Works Account Number: 50593318
Manager: Scott Sturtz Begin & End Dates: 7/1/2023 To 7/31/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This program is to provide wheelchair ramps, curb cuts and accessible routes to them where
none exist and rebuild existing ramps that do not comply with the ADA Act Guidelines. With
input from interested residents and neighborhood programs, City staff will select appropriate
locations and propose to City Council.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $30,000.00

Expenditure Schedule Through Account 50593316 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND
$o

4871 UTIL $0

OIOTCONST  |s7ez322  |$562,322 [$30,000 |[$30,000 |$30,000 |$30,000 [$30,000 [$30,000  |$3o,000

48301 MATLS

$0
TOTAL $792322 |s582322  |s3o000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
Operating Impact: Positive General Fund

Will improve pedestrian access and public safety.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 102



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Sidewalk Program for Schools & Arerials Project Type: Traneportation City Funding Only
Project Category: General Mairtenance Project Number: TC)240
Department: Public Works Account Number: 50593317-48101
Manager: Scott Sturiz Begin & End Dates: 7172023 To 7/31/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This project constructs and repairs sidewalks adjacent to schools and along arterial roads with
heavy pedestrian traffic and inadequate paths.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $80,000.00

Expenditure Schedule Through Account -50593317.46101 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND
$o

4871 UTIL $0

CIICONST  |s20901.698 [$1.471,698 [$140000 [$80,000 |$80000 |[$80.000 |$80.000 ($80,000  |s$ac,000

48301 MATLS

$0
TOTAL $2,001,608 |51.471,808 |$140000 |sB0,000 $80,000 $80,000 $80,000 $80,000 $80,000
Operating Impact: Positive General Fund

Will improve pedestrian access and public safety.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 103



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Bridge Maintenance Program Project Type: Street Maintenance
Project Category: General Mairtenance Project Number: TC)254
Department: Public Works Account Number: 50593352
Manager: Joseph Hil Begin & End Dates: 7172023 To 6/30/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

The purpose and strategy of bridge maintenance and preservation program is to prolong the
useful or service life of bridges, and forestall major repairs and replacement. This involves
rehabilitation and preventative maintenance strategies, including sealing deck cracks, cutting
back brush, patching deck spalls, removing silt buildup, removing debris and drifts, replacing
expansion joints, placing rip rap, repairing spalling, scouring repair, erosion control and
stabilization, and repairing structural members. Spegific locations will be identified from the
Biennial Bridge Inspection Report findings.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $1,000,000.00

Expenditure Schedule Through Account 50593352 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024 FYE 2025 FYE 2026 EFYE 2027 FYE 2028 Years
4621 -DESIGN g1 460407 |$208,047 311,450  |$250,000 |$250,000 |s250,000 |[$250,000 |[$250,000
48001 LAND $0
48701 UTIL

0

AGIWTCONST  |ssomr.rea |$1,709.407 |$518,267 |$750,000 |$750,000 |$750.000 [$750,000 |$750,000

48301 MATLS

$0
TOTAL $7447,261 |51,017,544 |ssoe717  |$1.000000 |$1.000000 |$1.000,000 |$1,.000000 |$1.000000 |s0
Operating Impact: High Fund{s) Impacted

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 104



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Sidewalks and Trials Project Type: Transportation City Funding Only
Project Category: General Maintenance Project Number: TC0262
Department: Public Works Account Number: 50591179
Manager: Scott Sturtz Begin & End Dates: 7/1/2023 To 7/31/2024
Ward(s): All Life Expectancy: 20 Years

Detailed Project Description:

program.

This project addresses sidewalks and trails throughout the City which compliment adopted
plans, including the 2021 Greenbelt Master Plan, Bikeway Transportation Master Plan, Parks
Master Plan, etc. City Staff will leverage a weighted scoring model for specific project
locations and purpose to City Council for approval. An additional $200,000 was approved in
FYE 24 for an Association of Central Oklahoma Governments sidewalk matching grant

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $120,000.00

Expenditure Schedule Through Account 50591179 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201-DESIGN |
46001 LAND $0
46701 UTIL %0
46101 CONST
$2,269,285 | $804,285 $545,000 | $320,000 $120,000 $120,000 |$120,000 $120,000 $120,000
46301 MATLS $0
TOTAL $2,269,285 | $804,285 |$545000 | $320000 |$120000  |$120000 [$120,000  |$120,000  |$120,000
Operating Impact: Positive General Fund

Will improve pedestrian access and public safety.

Bldg Maint 1T Pub Wks Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:l
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 105




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Street Siriping Project Type: Transportation City Funding Only B
Project Category: Traffic Contral Maintenence Project Number: TC0270

Department: Public Works Account Number: 50584406
Manager: David Riesland Begin & End Dates: 4/1/2017 To 1211/2028
Ward(s): Al Life Expectancy:

Detailed Project Description:
Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $100,000.00

Expenditure Schedule Through Account 50594406 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND
$o

4871 UTIL $0

4611 CONST  Io1.350,000 [$650,000 |$100,000 |$100,000 |$100,000 |$100,000 |$100,000 [$100,000 |$100,000

48301 MATLS

$0
TOTAL $1,350,000 |s850,000 |s100000 |S100,000 |$100000 |s100000 |$100000  |$100000 | 100,000
Opemﬁng Impact: Nogligible E General Fund

Locations to be determined.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: W
7\
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 106



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Citywide Sidewalk Reconstruction Project Type: Transportation City Funding Only
Project Category: General Mairtenance Project Number: TC)273
Department: Public Works Account Number: 50590052
Manager: Scoit Sturlz Begin & End Dates: 7/1/2023 To 7/31/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This project repairs hazardous and deteriorated sidewalks, curbs and gutters city wide,
specifically along high-traffic arterial roads where City assumes repair responsibility and in
residential areas via property owner’s participation in the Sidewalk & Curb Replacement
Program (SCRPP), commonly referred to as the "50/50 Program"”. Participation in the SCRPP,

requires a 50% property owner cost share of the city's estimate based on unit prices of the
City's contractor.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $100,000.00

Expenditure Schedule Through Account 50590052 by Fiscal Year:

Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
ACINCONST  Ig1661,718 [$961,718 |$100,000 |$100,000 |$100,000 |$100,000 |$100,000 |$100,000 |8$100,000
48301 MATLS $0
TOTAL $1,861,718 |%061,718 |s100000 |s100000 |$100000 |S100000 |$100000 | $100000 | 100,000

Operating Impact: Positive General Fund

Will improve pedestrian access and public safety.

Bldg Malnt IT Pub Wi Utils Parks
This Project Needs Assistance From:
Reimbursable Account? m
. . If Yes, Please Specify Property owner participation In "50/50
Is This Project Funded From More Than One Source? Yes Which Sources: Sidewalk Program"

*Project includes multiple city funds or State and Federal funds. 107




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Downtown Sidewalks & Curbs Project Type: Transportation Gity Funding Only
Project Category: General Mairtenance Project Number: TC0274
Department: Public Works Account Number: 50597716-48101
Manager: Scott Sturtz Begin & End Dates: 7/1/2023 To 7/31/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This program is to address deteriorated sidewalks and curbs in the downtown area. The
particular project area(s) to be repaired will be determined by City Staff based on weighted
scoring models that meet the project criteria with consideration of input by residents and the
Downtown Merchants Association.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $50,000.00

Expenditure Schedule Through Account -50597716.46101 by Fiscal Year:

Account & Total AL Actual Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30

48001 LAND $0

48701 UTIL $0

AGWICONST  |s1.146.007 |$796,097 |$50,000 |$50000 [$50000 [$50.000 [$50.000 |$50,000  |$50,000
48301 MATLS $0

TOTAL $1,146,007 |s708,007 |ss0.000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

Operating Impact: Positive General Fund

Will improve pedestrian access and public safety.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 108



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Historical Markems at Various Locationa Project Type: Transportation City Funding Only E
Project Category: Signage Project Number: TC0279
Department: Public Works Account Number: 505986887
Manager: David Riesland Begin & End Dates: 71112021 To 6/30/2024
Ward(s): Al Life Expectancy: 10 Years

Detailed Project Description:

install historical markers at locations to be determined throughout the City.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $30,000.00

Expenditure Schedule Through Account 505966887 by Fiscal Year:

Account & Total ALL  Actuel Prinr  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 Fyg2025 FYE2026 FYE2027  FYE2028 Years
46201 - DESIGHN 30
48001 LAND SO
45701 UTIL $0
4B101CONST  Neanooo  [$30,000  [$30,000  [$30,000
48301 MATLS $0
TOTAL |ssu,ouu $20,000 $20,000 $30,000 0 $0 $0 $0 $0
Opemﬁng Impact: Nogligible E General Fund

$2,500 per year for sign maintenance.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: W
7\
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 109




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Monument Signs Project Type: Transportation City Funding Only B
Project Category: Signage Project Number: 0158
Department: Public Works Account Number: 50596688
Manager: David Riesland Begin & End Dates: 7/1/2023 To 6/30/2025
Ward(s); Al Life Expectancy: 10 Years

Detailed Project Description:

Study potential locations for and specifics of the design, with our stakeholders, of monument
Isigns at locations to be determined throughout the City.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $175,000.00

Expenditure Schedule Through Account 0 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5

Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026 FYE2027  FYE2028 Years
46201 - DESIGN |s1 75.000 |$1 75,000

48001 LAND $0

48701 UTIL $0

48101CONST  1900,000 $900,000

46301 MATLS $0

TOTAL |s1 075000 |s0 50 $175,000 $800,000 $0 $0 50 &0

Opemﬁng Impact: Nogligible E General Fund

$5,000 per year for sign maintenance

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: W
7\
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 110



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Reed Avenue Improvement Project Type: Street Maintenance
Project Category: General Maintenance Project Number:  SC0764
Department: Public Works Account Number: 50597718
Manager: Joseph Hill Begin & End Dates: 7/1/2023 To 6/30/2024
Ward(s): 4 Life Expectancy: 20 years

Detailed Project Description:

Design of improvements along west side of Reed Avenue between Main Street and Eufaula
Street. Evaluation of surface drainage needs, roadway width and feasibility of a modified curb
section.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $25,000.00

Expenditure Schedule Through Account 0 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201 -DESIGN | 655,000 $25,000
46001 LAND $0
46701 UTIL $0
46101 CONST 50
46301 MATLS $0
TOTAL $25,000 $0 $0 $25,000 $0 $0 $0 $0 $0
Operating Impact: High Fund(s) Impacted
Bldg Maint IT Pub Wks Utils Parks

This Project Needs Assistance From:

Reimbursable Account? I:l

If Yes, Please Specify

Is This Project Funded From More Than One Source? No )
Which Sources:

*Project includes multiple city funds or State and Federal funds. 111



Project Title:
Project Category:
Department:
Manager:

Ward(s):

City of Norman

Capital Improvement Project Sheet

Fiscal Year Ending 2024
Rock Creek & Ward 7 Sidewalks Project Type:
General Maintenance Project Number:
Public Works Account Number:
Scott Sturtz Begin & End Dates:
7&8 Life Expectancy:

Detailed Project Description:

Transportation City Funding Only

TCO0159

50597712

71112023 To 7/1/2024

This Project will be to fill in a gap in the sidewalk along the north side of W Rock Creek Rd.
between Stubbeman Ave. and Research Park Blvd.

This project will also construct sidewalks along George Ave. from Lindsey St. to Madison

Elementary School (east side), along College Ave. from Lindsey St. to Hoover St. (east side)
and along Classen Blvd. from Highway 9 to 1/4 mile north (west side).

Is this a Existing Facility Maintenance Project?

Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $216,635.00

Expenditure Schedule Through Account 0 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201-DESIGN |
46001 LAND $0
46701 UTIL %0
G101 CONST | 4716,635 $216,635
46301 MATLS $0
TOTAL $216,635 | $0 $0 $216,635 | $0 $0 $0 $0 $0
Operating Impact: Positive General Fund
Will improve pedestrian access and public safety.
Bldg Maint 1T Pub Wks Utils Parks

This Project Needs Assistance From:

Reimbursable Account? I:l

Is This Project Funded From More Than One Source? No

*Project includes multiple city funds or State and Federal funds.

Which Sources:
112

If Yes, Please Specify




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: ADA Sidewalk Compliance Audit/Repair Project Type: Transportation City Funding Only
Project Category: 2018 Transition Plan Project Number: TC0038
Department: City Manager Account Number: 50592206
Manager: Jesse Hill Begin & End Dates: 7/1/2018 To
Ward(s): All Life Expectancy: 20 Years

Detailed Project Description:

In the 2018 Kimley-Horn Self Evaluation and Transition Plan, 2020 McIntosh Evaluation and the 2021
Transit Transition Plan it is noted that there were $6,929,987.00 in deficiencies identified. In order to re
mediate these deficiencies and make Norman a more inclusive City there is the need to secure
$340,651.00 per year for the next 20 years. An Addendum to the 2018 Transition Plan was completed
in 2021 with the addition of the 2021 Transit Transition Plan that totaled $86,214.00 which was included
in funding in FYE 2023. Additional ADA evaluations are ongoing throughout the City of Norman.
Including 58 parks, 52 existing buildings and over 700 miles of infrastructure consisting of sidewalks,
signalized intersections and non-signalized intersections.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 50592206 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201-DESIGN |
46001 LAND %
46701 UTIL $0

46101 CONST 1 ¢ 882,000 | $996,000 |$386,000 |$300,000 |$300,000 |$300,000 |$300,000 |[$300,000

46301 MATLS

$0
TOTAL $2,882,000 | $996,000 $386,000 $300,000 $300,000 $300,000 | $300,000 $300,000 $0
Operating Impact: Positive Fund(s) Impacted

Bldg Maint Pub Wks Utils Parks

This Project Needs Assistance From: . m . . .

Reimbursable Account? I:l

If Yes, Please Specify

Is This Project Funded From More Than One Source? No )
Which Sources:

*Project includes multiple city funds or State and Federal funds. 113



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Network Switch Raplacement Project Type: Buildings and Grounds |
Project Category: Building and Grounds Project Number: 0071
Department: Information Technology Account Number: 50193365
Manager: Robert Gruver Begin & End Dates: 71112024 To 71172028
Ward(s); Al Life Expectancy: 7 to 10 Yeam

Detailed Project Description:

he City of Norman Network Switching infrastrucure needs replacement. We have 91 network
switches that are end of life and end of support. These switces in some cases are over 10

ears old. They have served the City well but need to be replaced for support and performace
reasons. These switches are the main infrastructure that provides network services from the
PC to the Server. Without them we do not have the ability to provide and computer services to
he employees or the public. City computer serverices have expanded and increase
significantly in the last 10 years and we need to increase the performace of the network
infrastructure to meet this expansion in services.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $840,000.00

Expenditure Schedule Through Account 0 by Fiscal Year:
Account & Total ALL  Actusl Prior Budget FYE Beyond 5
Object Fiscal Years  Years 2023 FYE2024 FYE2025 FYE2026 FYE2027  FYE2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
48101 CONST $0
M [ s940,000 [s210,000 [s210000 [s210,000 [$210,000
TOTAL |sa4o.oon 50 50 $210000  |s210000  [$210000 [$z210,000 [0 0
Operating Impact:  High Fund(s) Impacted

These switches need to be replaced for the City of Norman's IT department to provide reliable

and adequate performance for the City Employees daily work requirements and to provide
services to the residents.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: N
7N
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 114



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Municipal Complex Renovation {PayGo) Project Type: Buildings and Grounds
Project Category: Buildings & Grounds Project Number: BG0O75
Department: City Clerk Account Number: 50198677
Manager: Brenda Hall Begin & End Dates: 7/1/2020 To 6/30/2024
Ward(s): 4 Life Expectancy: 25 Years

Detailed Project Description:

This project makes necessary security improvements and renovations to City Hall, renovations
to Building C after Finance, Utilities and Parks and Recreation move to the Development
Center and includes parking lot improvements for the Police Department. It also will handle
any costs for the Municipal Court not covered by bond funds.

Is this a Existing Facility Maintenance Project? Please specify which facility: Bujlding 201 & C
Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 50196677 by Fiscal Year:

Account & Total ALL  Actual Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 F¥FyYEz025 FYE2026 FYE2027  FYE2028 Years
46201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
46101 CONST 310,000 $10,000
AMATLS | 20,000 $20,000
TOTAL $30,000 50 $0 $30,000 $0 $0 $0 $0 0
Operating Impact: Positive Fund{s) Impacted
No impacts.

Bldg Maint Ir Pub Wia Utlls Parks
This Project Needs Assistance From: m m

Reimbursable Account? |:|

If Yes, Please Specify

. . ¥
Is This Project Funded From More Than One Source? No Which Sources:

*Project includes multiple city funds or State and Federal funds. 115




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: 718 Porter Remodel Project Type: Buildings and Grounds E
Project Category: Project Number: BG0082
Department: Parks & Recreation Account Number:
Manager: Wade Thompson Begin & End Dates: 7/1/2023 To 6/30/2025
Ward(s): Ward 4 Life Expectancy: 20 yrs

Detailed Project Description:

improvements to access the second floor.

Remodel 718 Porter building for future use of the facility. The cost would include redesigning
the floorplan for proposed future use upgrading flooring, HVAC, electrical, plumbing, and ADA

Is this a Existing Facility Maintenance Project? Please specify which facility: 718 Porter

Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 0 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
46201 - DESIGN $150,000 $150,000
46001 LAND $0
46701 UTIL $0
46101 CONST 1 4350,000 $350,000
46301 MATLS $0
TOTAL $500,000 | $0 $0 $500,000 $0 $0 $0 $0 $0
Operating Impact: Moderate E Fund(s) ImpaCted
Bldg Maint 1T Pub Wks Utils Parks

This Project Needs Assistance From: m }x‘

Reimbursable Account? I:l

If Yes, Please Specify

Is This Project Funded From More Than One Source? No )
Which Sources:

*Project includes multiple city funds or State and Federal funds. 116




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Park Site Ameneties Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: PRD013
Department: Parks and Recreatoin Account Number: 50798873
Manager; James Briggs Begin & End Dates: 71612018 To 6/30/2031
Ward(s): Al Life Expectancy: 25 YEARS

Detailed Project Description:

This project is for the upgrade and raplacement of old and high-maintsnance park amenities. Items such as old
picnic tables and benches will be replaced. Concrete pads will be installed under new and existing amenities to
protect them from mower damage and to provide an all-weather surface for the user. Also included could be such
items as deteriorated or damaged grills, trash cans, drinking fountains, landscaping, bike racks, sports equipment,
etc. The project will also be used to make improvements to the public landscape areas in the City, such as traffic
islands/medians, landscapes at public buildings and downtown landscape areas, which all are subject to
mechanical and environmentel damage throughout the year and are often in need of minor replacements. Any
major landscape renovations at these sites will be requested as a stand-alone project and funded accordingly.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $35,000.00

Expenditure Schedule Through Account 50799973 by Fiscal Year:

Account & Toll ALL  Actual Pror Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 ©yr2025 FYE2026 FYE2027  FYE2028 Years
46201 - DESIGHN 30
48001 LAND SO
45701 UTIL $0
48101 CONST $0
4IMATLS  gs77000  |$247,000 |$120000 935,000 |$35000 335,000 [$35.000 [$35000  [$35,000
TOTAL s577.000 |s247,000  |s120,000  |$35.000 $35,000 $35,000 $36,000 $35,000 $35,000
Opemﬁng Impact: Negligible General Fund
Bldg Maint 1T PubWia  Utls Parks
 Drod : W4
This Project Needs Assistance From m M
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 117



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Public Art Mural Program Project Type: Parks & Recreation
Project Category: Project Number: PR0173
Department: Parks and Recreation Account Number: 50795500
Manager: Jason Olsen Begin & End Dates: To
Ward(s): All Life Expectancy: 25 Years

Detailed Project Description:

The Mural program will be a partnership between the Parks and Recreation Department and
the Norman Arts Council (NAC) to add public art with murals to publicly owned properties.
Selection processes will ran through an open application applications through the NAC and
recommended through the Norman Public Arts Committee a sub committee of the NAC. This
program is intended to increase tourism, brand awareness, and exposure to media. NAC has
expressed interest in matching the city’s contribution to the program.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALL Sources FYE 2024:

Expenditure Schedule Through Account 50795500 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE 2024  FYE 2025 FYE 2026 FYE 2027 FYE 2028 Years
a6201-DESIGN | o
46001 LAND $0
46701 UTIL %0
#O10LCONSTf 4150,000 $150,000
46301 MATLS $0
TOTAL $150,000 | $0 $0 $150,000 | $0 $0 $0 $0 $0
Operating Impact: High Fund(s) Impacted

Bldg Maint 1T Pub Wks Utils Parks

This Project Needs Assistance From:

Reimbursable Account? I:l

If Yes, Please Specify

Is This Project Funded From More Than One Source? No )
Which Sources:

*Project includes multiple city funds or State and Federal funds. 118





