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CAPITAL IMPROVEMENTS PLAN

SEWER MAINTENANCE FUND - 321

ASSUMPTIONS

Primary factors affecting project selection and priorities include:

Compliance with EPA administrative orders,

Relative impact on other parts of the sanitary sewerage system,
Maintenance history and service calls,

Inspections,

Wastewater Master Plan recommendations,

Accessibility,

Relative location downstream or upstream in the system, and
Coordination with nearby infrastructure projects.

New sources of revenue were approved by voters on August 14, 2001 became effective October 1, 2001 and are:

Sewer Maintenance (Fund 321) - $5 per month, sewer service maintenance rate charged to each residence, apartment,
business or mobile home receiving sewer service in the City; to be used for establishing an upgraded sewer maintenance
program and not to pay debt service.

A 25 member, Council-appointed, Implementation Committee, will prioritize improvements to both the interceptors and the
treatment plant with the assistance of staff. For interceptors, the committee might consider the following factors:

Sales tax funded project scope should be appropriate to allow funding on a “pay-as-you-go” basis.

Those interceptor segments shown to be most severely overloaded under the existing wastewater loading should be most
highly rated. Similarly, those becoming overloaded under an obligated loading would have a higher priority than one
becoming overloaded under full build-out. Expressed differently, those interceptors needing only a small increase in
capacity to meet full build-out demands would have a higher priority than interceptors needing a large increase in capacity.
Downstream interceptor segments should generally be of higher priority than upstream segments. Interceptor projects in
separate drainage basins can occur simultaneously as they are not interdependent.

Since excise tax funding is expected to lag behind sales tax funding, interceptor segments that are the same size under both
the obligated and the full build-out scenarios might be funded first. Generally, this implies the service area is close to
being fully developed, or a portion of the existing flow will be diverted to the proposed northern wastewater treatment
plant.

Parallel interceptors might have a lower priority than a replacement interceptor might since additional rights-of-way may
need to be acquired for parallel interceptors. Right-of-way/easement acquisition often delays project start-up.

The new interceptors serving existing customers in the Lift Station D service area must be timed to come on-line
concurrently with the proposed northern wastewater treatment plant. Design and right-of-way acquisition for these
interceptors might have a high priority while construction might be delayed several years.

In FYE 2015 Council approved transferring the sewer line maintenance operations out of the Sewer Line Maintenance Fund
into the Water Reclamation Fund in order to better track the collection and distribution of the $5 per month sewer maintenance

fee.

Three projects are scheduled for funding in FYE24 totaling $2,800,000.

42



992'892' $ 117'8€6'C £5¥'S€9'C $ 621'65€'C $ €EY'60T'C $ €EY'60T'C $ €82'988'T $ 205's09'2 $ TZE'T66'ET $ souefeg pund Buipuz
68L'62€ $  veo'eoe €2€'9/2 $ 969'6v2 $  0ST'€Ce $ 0ST'€CZ $ (seo'sot’en)  $ 856225 $ 66V'€2L'T $ (saimypuadx) sanuanay 18N
¥26'026'C $ ¥0G'ST6'2 8€E'0T6'C $ ¥T¥'S06'C $ T2.'006'C $ T2L'006'C $ 086'L6T'ST  $ ¥8€'G95'C $ 059'SvS'T $ sainipuadx3 [eloL
€1.'0S2' $ 825'8T¢2'E T99'98T'E $ OTT'SST'E $ T/8'€CT'E $ T/8'€TT'E $ Z¥6'260'C $ Z6'260'c $ 6¥1'692'€ $ S9NUANSY [el0L
000'008° $ 000°'008‘C 000'008° $ 000'008° $ 000'008° $ 000'008° $ 96G'CTT'ST $ 000'087‘2 $ €82'99%'T $ sainypuadx3 JaUiO [eloL
- - - - - - - - - sjuawisnipy/s[eniody ipny
000'Sy pund [ended - jsuely 4/
000'008' $ 000°'008‘C 000'008‘ $ 000'008‘ $ 000'008‘ $ 000'008‘ $ 96G'CTT'ST $ 000'087'C $ €82'T2V'T $ syosloid [ended
:sainypuadx3 J8Yyi0
- $ - - $ - $ - $ - $ - $ - $ 1,989 $ S9NUAAY JBUIO [eI0L
- - - - - - - - LTV'ST anuaAay "oSIN
- $ - - $ - $ - $ - $ - $ - $ ¥52'es $ BWodu| 1sal8u|
SanuaAay 1BYyl10
68.'62T'E $ ¥20'€0T'E €2€'9.0' $ 969'670'€ $  0ST'eC0'e $ 0ST'€20'E $ 855°200' $ 8G5'200' $ T19'12T'E $ anuaAay Buneledo 19N
¥26'0CT $ ¥0G'STT 8EE'0TT $ ¥T¥'S0T $  T2L'00T $ T2L'00T $ 78€'G8 $ ¥8€'G8 $ 198'8L $ sainypuadx3 Bunelado [ejoL
9IT'T ¥60'T €.0'T 2S0'T TEO'T TEO'T 898 810'T - S9IINIBS [eusaiu|
L16'V 898'Y 0z8'y L'y sel'y sel'y SLL'Y S29'y ortT'e dueUBUIB pue S3JIAIBS
L02'e SLT'E 14483 €IT'E Z80'€ Z80'€ 99.'C 99.'C 906'T sleusjey pue salddns
¥89'TTT $ 99€'90T TOE'TOT $ LL¥'96 $ €88'T6 $ €88'T6 $ §16'9L $ G16'9L $ Te8'eL $ sljsuag pue saliejes
:sainypuadx3 Buneiado
€1.'0S2' $ 825'8T¢2' T99'98T'E $ OTT'SST'E $  T/8'€TT'E $ T/8'€2T'E $ Z¥6'260'C $ Zv6'260'c $ 8.v'002'€ $ sanuanay buiesado ejoL
€1.'0S2' $ 825'8T¢2' T99'98T'E $ OTT'SST'E $  T/8'€TT'E $ T/8'€2T'E $ Zv6'260'C $ Z6'260'c $ 8.v'002'€ $ aley sJueUURN JIBMIS
:sanuanay bunesado
L1¥'8€6'C $ €57'59'C 621'65€'C $ €EY'60T'C $ €82'988'T $ €82'988'T $ TZE'T66'ET $ ¥6'LL0'C $ 2z8',.9z'eT $ soueleg pund Buluuibeg
d3.103rodd d3Lo3rodd d3.103rodd d3.103rodd da3aLdoav AHVYNINIT3Ed d3aLvnILST da3aLdoav IvNLov
82 IAd 22 3Ad 9z IAd G2 3Ad ¥Z AAd ¥Z AAd €2 3Ad €2 3Ad 22 3Ad

Tce pund
Arewiwing pun- agueualuiel\ 1amas

43



Sewer Maintenance Fund Project Table

Fund 321
Project FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 BEYOND
Pg # Acct No Number  Project Name Revised Budget Adopted 5 YEARS
EXPENDITURES
32192236 ww Sewer Lift Station Rehab: Park Hill - - - - - - -
32192236 wWwW Sewer Lift Station Rehab: Eagle Cliff - - - - - - -
ww Sewer Maint Projects FYE 2025-2027 - - 2,620,000 2,620,000 2,620,000 2,620,000 -
32- wWw Sewer Lift Station Rehab 2025-2028 - - 80,000 80,000 80,000 80,000

32190048 WWO0091 Replace Lift Station D Force Main-Phase 2 1,048,554 - - - - - -
32190048 WWO0174 Bishop Interceptors (match) 2,570,000 - - - - - 3,804,300
32193338 WWO0178 SS Aerial Crossing: HWY 9 & OliverWood 623,000 - - - - - -
32193338 WW0202 Sewer Maint Projects FY14 169,113 - - - - - -
45 32199974 WW0248 SS Emergency Repairs 452,500 100,000 100,000 100,000 100,000 100,000 -
32193338 WWO0307 Sewer Maint Projects FY17 344,396 - - - - - -
32193338 WWO0316 Sewer Maint Projects FY18 2,782,764 - - - - - -
32193338 WWO0321 Sewer Maint Projects FY19 3,322,353 - - - - - -
32192236 WWO0327 Sewer Lift Station Rehab 2021: Post Oak - - - - - - -
32190048 WW0328 Brookhaven Creek Interceptors 500,000 - - - - - 724,200
32193338 WW0330 12th Ave NE Manhole Replacements 277,222 - - - - - -
32193338 WW0334 Sewer Maint Projects FYE 2022 2,620,000 - - - - - -
32192236 WWO0335 Sewer Lift Station Rehab: Ashton Grove 80,000 - - - - - -
46 32193338 WW0337 Sewer Maint Projects FYE 2024 - 2,620,000 - - - - -
47 32192236 WWO0338 Sewer Lift Station Rehab: Sutton Place - 80,000 - - - - -
TOTAL SEWER MAINTENANCE FUND 321 PROJECTS $ 14,789,902 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000 4,528,500
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City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Sanitary Sewer Emergency Repairs Project Type: Water Reclamation
Project Category: Line Maintenance Project Number: ww0248
Department: Ultilities Account Number: 32190974
Manager: Scott Aynes Begin & End Dates: 71172002 To &/30/2030
Ward(s); City-Wide Life Expectancy: 50 years

Detailed Project Description:

This is an annual project to perform emergency repairs of sanitary sewer lines by outside
contractor on an as-needed basis. Location of repairs to be determined on a case by case
basis when repairs are beyond the scope of Sewer Line Maintenance staff due to depth,
location or manpower restrictions.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $100,000.00

Expenditure Schedule Through Account 32189874 by Fiscal Year:

Account & Total ALL  Actual Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 F¥FyYEz025 FYE2026 FYE2027  FYE2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
4SWICONST | s1.007.016 [$854,516 |$452,500 |[$100,000 |[$100,000 |$100.000 [$100,000 ($100,000
48301 MATLS $0
TOTAL $1,807,016 |%854.516 |s4s52500 |$1ovp00  |s100000  |$100000  [S100000 [ $100000 g0
Operating Impact: Negligible Funds 32 and 321

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 45



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Sewer Maintenanca Projects FYE 2024 Project Type: Yvater Reclamation
Project Category: Sanitery Sewer Replacements Project Number: \v\0337
Department: Ultilities Account Number: 32193238
Manager: Nathan Madenwald Begin & End Dates: 71172023 To 6/30/2025
Ward(s): 2 Life Expectancy: 50 years

Detailed Project Description:

In 2001, the citizen's of Norman approved a Sewer Maintenance Fee of $5 per month per household to be
deposited in the Sewer Maintence Fund 321. New projects are funded annually with funding utilized for
design, inspection and construction activities which will repair or replace our aging sewer collection system
including sewer lines and lift stations.

Annual rehabilitation project, generally bounded by Main to the North, Imhoff Creek to the west, W. Boyd 1o
the south and Wylie to the East. Additional lines may be added by staff if funding is available. Repair to or
replacement of about 18,800 feet of sewer is needed in the project area, subject to adjustments by staff due to
unforeseen system operational considerations. Altamates may be bid, but ara not identified yet.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $2,620,000.00

Expenditure Schedule Through Account 32183338 by Fiscal Year:

Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
46201 -DEBIGN 1 4120,000 $120,000
4B0TLAND 130,000 $30,000
48701 UTIL $0
4BI01CONST 142 470,000 $2,470,000
48301 MATLS $0
TOTAL $2,620,000 |50 0 $2.620000 |$0 §0 50 $0 0
Operating Impact: Positive Funds 32 and 321

Replacement of old lines will reduce the frequency of maintenance calls.

Bldg Maint 1T PubWia  Utlls Parks

This Project Needs Assistance From:

Reimbursable Account? |:|

If Yes, Please Specify

. . ¥
Is This Project Funded From More Than One Source? No Which Sources:

*Project includes multiple city funds or State and Federal funds. 46




Fiscal Year Ending 2024

City of Norman
Capital Improvement Project Sheet

Project Title: Sewer Lift Station Rehab - Sution Place

Project Category: Line Maintenance

Department: Utilities

Manager: Jared Mattemn

Ward(s): 6

Detailed Project Description:

Project Number:
Account Number:
Begin & End Dates:

Project Type:

Water Reclamation

WWO0338

32192236

71172023 To €/30/2024

Life Expectancy: 20 years

This project will upgrade the existing Sutton Place lift station.

This is an annual project to rehabilitate lift stations and associated appurtenances; funds
remaining at end of fiscal year are returned to fund balance. Design life of a lift station is
twenty years and future projects to be determined based on need.

Is this a Existing Facility Maintenance Project?

Please specify which facility:

Total Project Budget ALL Sources FYE 2024: $80,000.00

Expenditure Schedule Through Account 32182236 by Fiscal Year:
Account & Total AL Actuel Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
48101 CONST $80,000 580.000
48301 MATLS $0
TOTAL $80,000 50 $0 $80.000 $0 $0 50 $0 0
Operating Impact: Positive Funds 32 and 321

Regular maintenance of the lift stations ensure reliable service to our customers. Proactive
maintenance is always more cost-efficient than reactive maintenance.

Bldg Maint

IT

Pub Wi

Utlls

Parks

This Project Needs Assistance From:

Reimbursable Account? |:|

Is This Project Funded From More Than One Source? No

*Project includes multiple city funds or State and Federal funds.

If Yes, Please Specify

Which Sources:
47







CAPITAL IMPROVEMENTS PLAN

NEW DEVELOPMENT EXCISE TAX FUND -322

ASSUMPTIONS

Primary factors affecting project selection and priorities include:

Compliance with EPA administrative orders,

Relative impact on other parts of the sanitary sewerage system,
Maintenance history and service calls,

Inspections,

Wastewater Master Plan recommendations,

Accessibility,

Relative location downstream or upstream in the system, and
Coordination with nearby infrastructure projects.

New sources of revenue were approved by voters on August 14, 2001 and became effective October 1, 2001:

New Development Excise Tax (Fund 322) — an excise tax on new residential and commercial development to be served
by the sewer system. This revenue is to be used for future improvements and expansion to the city’s wastewater system.
The amount generated is dependent on growth, but is anticipated to be $2 million per year. Projects will be funded
primarily Pay Go and debt financed as needed.

A 25 member, Council-appointed, Implementation Committee, will prioritize improvements to both the interceptors and the
treatment plant with the assistance of staff. For interceptors, the committee might consider the following factors:

Sales tax funded project scope should be appropriate to allow funding on a “pay-as-you-go” basis.

Those interceptor segments shown to be most severely overloaded under the existing wastewater loading should be most
highly rated. Similarly, those becoming overloaded under an obligated loading would have a higher priority than one
becoming overloaded under full build-out. Expressed differently, those interceptors needing only a small increase in
capacity to meet full build-out demands would have a higher priority than interceptors needing a large increase in capacity.
Downstream interceptor segments should generally be of higher priority than upstream segments. Interceptor projects in
separate drainage basins can occur simultaneously as they are not interdependent.

Since excise tax funding is expected to lag behind sales tax funding, interceptor segments that are the same size under both
the obligated and the full build-out scenarios might be funded first. Generally, this implies the service area is close to
being fully developed, or a portion of the existing flow will be diverted to the proposed northern wastewater treatment
plant.

Parallel interceptors might have a lower priority than a replacement interceptor might since additional rights-of-way may
be required for parallel interceptors. Right-of-way/easement acquisition often delays project start-up.

The new interceptors serving existing customers in the Lift Station D service area must be timed to come on-line
concurrently with the proposed northern wastewater treatment plant. Design and right-of-way acquisition for these
interceptors might have a high priority while construction might be delayed several years.

There is one project scheduled for funding in FYE24 in the amount of $2,000,000.
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New Development ExciseTax Fund Project Table

Fund 322
Project FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 FYE 2028 BEYOND
Pg # Acct No Number  Project Name Revised Budget Adopted 5 YEARS
EXPENDITURES

322- ww South WRF Phase 3 BNR Improvements (match) - - - - - - -
322- ww 4.5 MGD North WRF - - - - - - 50,200,000
32290048 WWO0174  Bishop Creek Interceptors 939,700 - - - - - 1,791,700
32290048 WWO0308 SE Lift Station Payback 902,000 - - - - - -
51 322- WWO0326 WRF Dewatering Centrifuge Replacement - 2,000,000 - - - - -
32290048 WW0328 Brookhaven Creek Interceptors 500,000 - - - - - 2,181,500
32- WWwW- SE Lift Station Payback - - 6,000,000 - - - -
32290722 WW0348 Corporation Addition Utilities 276,400 - - - - - -
TOTAL NEW DEVELOPMENT EXCISE FUND 322 PROJECTS $ 2,618,100 $ 2,000,000 $ 6,000,000 $ - $ - $ - $ 54,173,200
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City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: WRF Dewatering Centrifuge Replacement Project Type: Water Reclamation
Project Category: Water Raclamation Facility Project Number: WwW0326
Department: Utilities Account Number: 322
Manager: Kenneth Giannone Begin & End Dates: 7/1/2020 To 6/30/2025
Ward(s): Al Life Expectancy: 20

Detailed Project Description:

In 2009, during the Sludge Management Improvements the Water Reclamation Facility (WRF)
installed centrifuges designed to dewater bio-solids. These centrifuges are old and have
experienced equipment failures requiring expensive repairs . This capital project will replace two
existing dewatering centrifuges and related equipment with an updated system. These centrifuges
are critical fo the NWRF's operation which requires bio-soilds removal on a daily basis.

Contract K-2021-50 was awarded to Garver LLC on December 8, 2020 and the project was kicked
of on December 21, 2020. Additional funding is being added from Wastewater Excise Tax fund
(322) based on recent construction estimates.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $2,500,000.00

Expenditure Schedule Through Account 322 by Fiscal Year:

Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 F¥FyYEz025 FYE2026 FYE2027  FYE2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
46101 CONST 1 $2 000,000 $2,000,000
48301 MATLS $0
TOTAL $2,000000 |30 50 $2,000000 |g0 $0 $0 $0 %0
Operating Impact: Positive WRF Fund - 32

Will improve the reliability of the units reducing maintenance and repair costs for the existing
units.

Bldg Maint IT Pub Wia Utlls Parks
This Project Needs Assistance From: N
N

Reimbursable Account? |:|

Is This Project Funded From More Than One Source? Yes ifv:ﬁPsloeirseceSsl?ecﬁy Eﬂ: gésaﬂnsvyéurngﬁdﬂgzrg WRF

*Project includes multiple city funds or State and Federal funds. 51
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CAPITAL IMPROVEMENTS PLAN

SANITATION FUND - 33

ASSUMPTIONS

All Projects are scheduled on a pay-go basis and cannot be funded until and unless the voters approve a revenue rate
increase and/or revenue bonds.

Revenues from the Sanitation Fees shall be used for construction of new facilities or maintenance of existing facilities.

Three projects are scheduled for funding in FYE24 in the amount of $850,000.

52



920'9Ty GL0'LET'T  $  TeL'68ST  $ 659'€€T'C ¢ 666220V $  666'L20 $  020'98€'9 807059  $ 9€0'0LL'YT
(zev'vse'e) (6€2'105'2) (6ST'0€6'T) (019'58¢'T) 695°99T 695'99T TET'8ZE'T 66G'SLL'T 6TT°L00'8
000'SLE'C 000'6L€'2 005'282'2 199'9TE'C 005'289'C 005'289'C £76'STO'E 005'289'2 T6L'0SL'S
85v'S62'T yIe'€92'T  $  T18ETETT  $ €09'202T $ O0€6'ELT'T $  OE6'ELTT  $  L¥BTHO'T 6E6'0V0'T  $ 12T'2T0'T
920'9Ty GL0'LETT  $  TeL'68ST  $ 659'€€T'C ¢  666'220'v $  666'L20 $  020'98€E'9 8€0'70S'9  $ 9€0'0LL'YT
(6v0'T2L) (8v9°2SY) $  (Le6'ers) $ (ove'v68'T) ¢ (tzo'8se'z) ¢ (tzo'gse’e)  $ (910'¥8E'8) (eLT'ove'T) $ (¥92'898'T)
000'SLE'C 000'002'c $  000'G.€T  $ 000'008'€  $  €TL'6eEY $  €IL6CEY  $  LZS'6TLTT 8£0'€69Y  $ 9/€'%80'S
000°0%S
000'SLT - 000'SLT 000°009'T 000°058 000'058 2TS5'59L'y 000'€6T'T 192'8TT'C
000°002°C 000'002'z $  000'002C % 000'002'c $ €TL'6LF'E $  E€IL'BLY'E  $  GTO'WS6'9 8€0'00S't  $ 122'86T'E
(8T1°2LL)
000°00€ 000°00€ $  000'00€ $ 000°00€ $  000'00€ $ 00000 $  000°00€ 000'00€ $ (069°€91)
000°00€ 000°00€ $  000'00€ $ 000°00€ $  000'00€ $ 00000 $  000°00€ 000'00€ $ (069'€9T)
TS6'€5E'T TSELVY'T  $ €90'TEST  $ 099'509'T ¢  2E9TL9T $  CE9TLOT $ TIS'SE0'E 598'9¥0't  $ 208'6.LE'E
122'€6T'9T TEV'TEL'ST  $  09LVOV'ST  § TPGZ€0'ST  $  TETWLOWT  $  TET'VLOYT  $  980'€ZOET ZELTIOET  § 785'159'2T
606'202'C 860'18T'C €05'65T'C 22T'8ET'T 256'9TT'C 256'9TT'C vT'09L'T ¥LT'09L'T 2€G'265'T
102'062'T €06'792'T T0T'0¥2'T 68L'STZ'T 9v6'T6T'T W6'T6T'T 1€8'206 1€8'206 0£9'67L
Zre'eeT's 929'TL0'S 2T'120'S G69'TL6'Y 0L1'226'y 0L¥'226'y 160'St2'y 205'6€2'y 9€Z'TT0'Y
¥06'20S'T v.6'267'T 26T'8LY'T 955'€9Y'T G90'60Y'T S90'601'T G5E'8€S'T 965'2€S'T €€6'€82'T
1286909 0€8'08L's $  2¢S§'S0S'S  $ €8E'ErZ’'s ¢ 869'€66'Y  $  869'€66Y  $  629'9LS'Y 629'9.5Y  $ €52'690°'S
8LT'LYS LT €8.'8€7'LT $  €28'GE6'9T  $ TOZ'8E9'9T ¢  €Z8'SYE'OT  $  €TB'SKEQT  $  L6G'8S0'OT 16G'8G0°9T  $ 98€'T€0'9T
852'0vC 618'L€2 ¥25'see z6T'eET €88'0€2 €88'0€C 165'822 165'822 926'SL
026'90€"'LT ¥06'000'2T 662'00L'9T 600'S01'9T 0v6'vTT'9T 0v6'vTT'9T 000'0€8'ST 000'0€8'ST  $ 09v'G56'ST
GLO'LET'T 2zL'68S'T  $ 6S9'€ETT  $ 666',20' $  020'98E'9  $  020'98E'9 $  9E0'0LL'YT 1120582 $ 00€'8€9'9T
d3103r0dd @3.103rodd @3103rodd @3103rodd a3Ldoav AYVNINIT3Ed Q3LvWILST a3Ldoav WVNLOVY
82 3Ad /2 3 9z A4 G2 3AAd ¥Z JAd ¥Z JAd €2 3AAd €2 3Ad 2z 3AAd
€€ pund

Arewwns pun4 uoneliues

SOMIBSaY [e10L 9
St

snidins (31oyaq) anesay i
fendeD 1o} oniasay €
suonesadQ Joj an1esay  Zi

Sanesay T
(04

9oueleg pund Buipug 6¢

8¢

(sainupuadx3) sanuanay 19N LE
9€

sainipuadx3 Joyio [e10L  SE
e

pund rendeD - gjsuel] 4/l €€
SAS ANINN - pund [e1auao - Jgjsuel] /| Z€
syoaloid rended  1g
juawdinbg reyded gz
syuawisnlpy/sfeniddy Ipny 2z
:sainypuadx3 JBYI0 92

jer4

anuanay Jayio [eloL e

€¢

SPaadoId ueID/puog  Zg
awodu| isald| g

:aNuanay JaYI0 02

6T

anuanay bunesado 1oN 8T

LT

sainypuadx3 bunesado [elol 9T
ST

Suonedo||y 1s00  vT
SIS [eusd)u] €T
9oUBUBIUIRI / SNBSS ZT
sfeuaely / salddns  TT
slyauag / salees 0T
:sainypuadx3 Buirelsado 6
8
sanuaney bBunesadQ [e10L

anuanay Jaylo
sByp/sea pun4 asudiaug
:sanuanay Bunelado €

4

aouefeg pund buiuuibag T

L
9
S
4

53



CAPITAL FUND



10.

11.

12.

13.

14.

15.

16.

Periodically, the private sector participates in project expenses through impact fees.
See Figures in the Appendix and individual project sheets for locations of specific projects.

Beginning in FYE 2008, the Capital Fund began subsidizing the Westwood Fund by means of transfers. These funds are spent
on capital projects and capital equipment. In FYE 24, $75,897 is proposed for Golf Course equipment.

The Electorate approved a sales tax for public safety (referred to herein as Public Safety Sales Tax, PSST) on May 13, 2008 and
an extension of the PSST on April 1, 2014, earmarking part of the proceeds for construction, equipping and staffing of two new
fire stations and other police and fire related capital purposes. These have been included in the capital budget as Fire Station 8,
Fire Station 9 and the Smalley Center. The sales taxes will be transferred from the General Fund to the Capital Fund at the rate
of expenditures.

In previous years, the Capital Fund paid for personnel working on capital projects by transferring from the Capital Fund to non-
enterprise funds. Beginning in FYE 2012, salaries and benefits will be paid directly from the Capital Fund. Personnel include:
2 CIP Engineers, 1 Traffic Engineer, 2 Capital Project Managers, a Staftf Engineer, 25% of an Engineering Assistant, 50% of
the Storm Water Program Manager, 70% of a Park Planner I, 60% of a Park Planner II, 80% of a Construction Inspector 50%
of a Construction Inspector, 80% of Utility Coordinator, and 15% of a Parks Manager. Two new capital project engineers
were added in FYE17.

In August, 2012 a General Obligation Bond referendum was approved ($42,575,000) for street maintenance program. Some of
these were previously partially funded with Capital Sales Tax. The Pay-Go funding will be reallocated to other needs as Council
reviews specific projects.

In April, 2016 a General Obligation Bond referendum was approved ($25,360,000) for continuation of the previous street
maintenance program with additional street locations. This as funded with a temporary property tax.

In April, 2019 a General Obligation Bond referendum was approved ($72,000,000) for transportation projects. This is funded
with a temporary property tax.

On April 6, 2021 a General Obligation Bond referendum was approved ($27,000,000) for continuation of the previous (2016)

street maintenance program with additional street locations and the addition of a preventative maintenance program. This is
funded with a temporary property tax.
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Capital Fund Project Table Fund
50

FYE 2023 Revised

Pg # Acct No Project Project Name FYE 2024 Adopted FYE 2025 FYE 2026 FYE 2027 FYE 2028 BEYOND 5
Budget YEARS
EXPENDITURES
|. CAPITAL OUTLAY (Approximately 27% by Formula)
50930194  n.a. Capital Outlay (Capital Sales Tax) (6/7/19) 4,096,539 4,635,671 4,728,384 4,822,952 4,919,411 5,017,799 -
**SUBTOTAL CAPITAL OUTLAY [$ 4,096,539 | 4,635,671 | 4,728,384 | 4,822,952 | 4,919,411 ] 5,017,799 | -
Il. STREET MAINTENANCE (Approximately 25% by Formula
50593369 SC0622  Alley Repair Program FYE18 11,762 - - - - N N
50593369 SC0728  McCullough Front Alley 126,131 - - - - - -
50593369 SCO0700 Alley Repair Program FYE21 7,883 - - - - - -
50593369 SCO0724  Alley Repair Program FY 21 400,000 - - - - - -
65 50593369 SCO747  Alley Repair Program FY 24 - 200,000 200,000 200,000 200,000 200,000 -
Asphalt Pavt Maint
50595511  SCO0663  Rock Creek; Bruckner Dr to 24th NE 66,289 - - - - - -
50595511 SC0681  Post Oak Rd 13,082 - - - - - -
50595511 SC0682  Rock Creek Road 42,836 - - - - - -
50595511  SC0706 Infrastucrure Data Collection Testing 4,626 - - - - - -
50595511 SC0705 Rock Creek Road (72nd NE to 84th NE) 205,572 - - - - - -
50595511  SCO0704  144th Ave SE (Lindsey to Imhoffe) 196,771 - - - - - -
50595511  SC0703  72nd Ave NE (Alameda to Lindsey) 19,845 - - - - - -
50595511  SCO0701  48th Ave NW: Multi Agency Agreement 27,656 - - - - - -
50595511 SCO0702  72nd Ave NE (Robinson to Alameda) 14,511 - - - - - -
50595511 SCO0729  72nd Ave SE (Lindsey to Hwy 9) 233,513 - - - - - -
50595511  SCO0730  Tecumseh Rd ( 60th Ave NW to 72nd Ave NW) 201,093 - - - - -
50595511 SCO0731  48th Ave SE ( Lindsey to Hwy 9) 188,679 - - - - -
50595511  SCO0732  Lindsey Street to Hwy 9 200,592 - - - - - -
50595511  SC- Asphalt Pavt Maint FY 25+ - - 1,502,377 1,502,377 1,502,377 1,502,377 1,502,377
66 50595511  SCO0748  24th Ave. NE:Tecumseh Rd to Rock Creek - 314,543 - - - - -
50595511  SCO0749  48th Ave NE: Robinson St. to Rock Creek - 375,588 - - - - -
50595511  SCO750  144th Ave NE: Frankiin Rd to North End - 131,246 - - - - -
50595511  SCO751  60th Ave SE: Alameda St to Lindsey St - 258,500 - - - - -
50595511  SCO0752  E Franklin Rd: 156th Ave NE to 144th Ave NE - 273,637 - - - -
50595511  SCO0753  60th Ave SE: Post Oak Rd to Etowah Rd - 116,363 - - - -
50595511  SCO0754 Infrastructure Data Collection/Testing FYE 24 - 32,500 - - - -
50595511  SCO0733  Asphalt Pavt Infrastructure Data/Testing FYE 23 10,000 - - - - - -
Asphalt Paver Patch -
50596692 SC0648  East Interstate Dr: Main to Robinson 129,930 - - - - -
50596692 SCO0685  36th Ave SE 3,090 - - - - -
50596692 SC0707  Nutmeg (72nd to Allspice Run) 76,925 - - - - - -
50596692 SC0709  Allspice (Ginger Dr. to Allspice Run) 26,840 - - - - - -
50596692 SC0710  Cinnamon Circle (Allspice Run to end) 8,575 - - - - - -
50596692 SCO0711 Infrastructre Data Collection/Testing 12,000 - - - - - -
50596692 SCO0734  132nd Ave SE (Cedar Lane to Post Oak Rd) 130,500 - - - - - -
50596692 SCO0736  Asphalt Paver Patch Data/Testing FY23 10,000
50596692 SC0735  132nd Ave SE (Post Oak Rd to Etowah Rd) 130,500 - - - - - -
Concrete Pavement Maintenance
50597718 SCO0670 917 24th Ave SW: curb alignment 5,246 - - - - - -
50597718 SCO0671  Lindsey St: 12th SE to Creekside 95,000 - - - - - -
50597718 SC0672  Rock Creek: Flood to Stubbeman 105,000 - - - - - -
50597718 SC0688  Windermere Dr. 233 - - - - - -
50597718 SC0689  McGee Dr. 146,343 - - - - - -
50597718 BP0523  McGee St Concrete SH9:Westbrooke Tr 256,835 - - - - - -
50597718 SC0691  Ridge Lake Bivd 8,088 - - - - - -
50597718 SC0693  High Meadows Dr 11 - - - - -
50597718 SCO0713  Summit Valley Addition 24,538 - - - - - -
50597718 SC0714  Larsh's Addition 40,000 - - - - -
50597718 SC0715  Town & Country Estates 21,016 - - - - - -
50597718 SC0716  Bessent Add & Land T. Add. 20,000 - - - - - -
50597718 SC0718  Universal Heights 40,000 - - - - - -
50597718 SC0719  Sherwood Forest 20,500 - - - - - -
50597718 SC0720 Infrastructure Data Collection/Testing 10,000 - - - - - -
50597718 SCO0737  Reeds Addition (College Ave-Brooks to Cruce St) 77,825 - - - - - -
50597718 SC0738  Riverside Addition (Belknap Ave to 2333 to Riverside Dr) 34,760 - - - - - -
50597718 SCO0739  Castle Rock Addition (Stonehurst/DrawBridge Ln/CastleRock Road 77,425 - - - - - -
50597718 SCO0740  Sunset Addition (Dakota/Barbour Ave) 62,170 - - - - - -
50597718 SCO0741  Sunset Addition (Dakota/Sherry Ave) 38,320 - - - - - -
50597718 SC- Concrete Pavement Maintenance FY 25+ - - 375,500 375,500 375,500 375,500 375,500
68 50597718 SC0755  Savannah Addition: Halray Dr - 87,221 - - - - -
50597718 SC0756  Lakeview Terrace Addition: Stanton Dr - 46,485 - - - -
50597718  SC0757  Floyd Addition: Hoover St - 61,452 - - - -
50597718 SC0758  Casterock Addition: Castlerock Rd - 30,105 - - - -
50597718 SCO0759  Castlerock Addition #4: Brownwood Ln - 38,344 - - - -
50597718 SCO0760  Castlerock Addition #5: Bridge Port Ln - 24,393 - - - -
50597718 SCO0761  Misc. Citywide Concrete Repair Locations - 75,000 - - - - -
50597718  SC0762 Infrastructure Data Collection/Testing - 12,500 - - - - -
50597718 SCO0742  Concrete Pv Maint Data/Test FY23 10,000 - - - - - -
50590051 SC0630  Concrete Valley Gutter Project FYE 2018 12,138 - - - - - -
50590051 SC0654  Concrete Valley Gutter Project FYE 2019 75,000 - - - - - -
50590051 SC0698  Concrete Valley Gutter Project FYE 2020 75,000 - - - - - -
50590051  SCO0726  Concrete Valley Gutter Program 150,000 - - - - - -
50596686 SC0638  Crack Seal FY18 2,317 - - - - - -
50596686 SC0699  Crack Seal FY21 68,483 - - - - - -
70 50596686 ~SCO0763  Crack Seal FY 24 . 225,000 225,000 225,000 225,000 225,000 225,000
50596686 ~ SC0727  Crack Seal Program FY 22 450,000 - - - - - -
Rural Roads Improvements
50596696 SCO0537 120 NE: 1/2 Mi N of Lindsey to End 5,399 - - - - - -
50596696 SCO0578  Rural Chip Seal FYE15 43,869 - - - - - -
50596696 SCO0633  96th SE: Post Oak-Etowah 2,041 - - - - - -
50596696 SC0695  Tecumseh Rd 6,181 - - - - - -
50596696 SC0696  36th Ave NE 108,719 - - - - - -
50596696 SCO0721  Imhoff Rd: 132nd SE to 144th SE 50,537 - - - - - -
50596696 SCO0722  Lindsey St: 12th SE to Creekside 17,087 - - - - - -
50596696 SCO0724  Infrastructure Data Collection/Testing 12,000 - - - - - -
50596696 SC0743  Post Oak Rd (96th SE to 108th SE) 126,873 - - - - - -
50596696 SCO0744  48th Ave SE (Hwy 9 to Cedar Lane) 135,758 - - - - -
50596696 SC0745  48th Ave SE (Cedar Lane Rd to Post Oak) 127,369 - - - - - -
50596696 ~ SC0746  Rural Rd Infrastructure Data/Test FY 23 10,000
Subtotal Street Maintenance Projects $ 5,071,282 $ 2,302,877 _$ 2,302,877 _$ 2,302,877 _$ 2,302,877 _$ 2,302,877 _$ 2,102,877
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FYE 2023 Revised

Pg # Acct No Project Project Name Budget FYE 2024 Adopted FYE 2025 FYE 2026 FYE 2027 FYE 2028 BEYOND 5 YEARS
Ill. MAINTENANCE OF EXISTING FACILITIES
50196677 EF0006  Fire Station 4 700 - - - - - -
71 50196677 EF0012  Park Parking Lots & Sidewalks Maintenance 42,797 40,000 40,000 40,000 40,000 40,000 40,000
72 50196677 EF0017  Sports Field Relighting 16,522 10,000 10,000 10,000 10,000 10,000 10,000
73 50196677 EF0062  Playground component replacement 15,000 30,000 30,000 30,000 30,000 30,000 30,000
74 50196677  EF0124  Park Sign & Fence Maintenance 63,576 25,000 25,000 25,000 25,000 25,000 25,000
50196677 EF0134  Fire Station 1 repair 5,921 - - o - - -
50196677 EF0169  Painting Municipal Complex 50,000 - - - - - -
50196677 EF0173  Recreation Center Interior Renovations 25,000 - - - - - -
50196677 EF0180  Fire Administration Remodel 31,415 - - - - - -
75 50196677 EF0187 Park Electrical Services Maintenance 10,686 5,000 5,000 5,000 5,000 5,000 5,000
50196677 EF0193  Sooner Theater Sign and Marquee Repairs 379 - - - - - -
76 50196677 EF0197 Park Shelter,Restroom & Structure Maintenance 20,543 20,000 20,000 20,000 20,000 20,000 20,000
50196677 EF0222  Whittier & Irving Exterior Paint & Door Replacement - - - - - - -
50196677 EF0225  Building C Restroom renovation 50,000 - - - - - -
50196677 EF0226  Fire Station 4 - Rehabilitation 1,516 - - - - - -
50196677 EF0227  Room in Police Building B 22,500 - - - - - -
77 50196677 EF0229  Fire Station Overhead Doors 59,398 57,220 - - - - -
78 50196677 EF0230  Fire Station 9 Repairs 10,305 50,000
81 50696677 EF0231  Station 7 Apparatus Bay Heaters - 14,520 - - - - -
82 50696677 EF0232  Fire Training Center Remodel - 50,000 - - - - -
83 50696677 EF0233  Fire Station 2 Drop Celing - 27,846 - - - - -
84 50696677 EF0234  Fire Station 4 Kitchen - 12,000 - - - - -
85 50696677 EF0235  Fire Station 5 Flooring - 7,500 - - - - -
86 50796677 EF0236  12th Ave Rec Center Improvements - 60,000 45,000 - - - -
87 50796677 EF0237  Westwood Aquatic Annual Maintenance - 25,000 25,000 25,000 25,000 25,000 25,000
88 50196677 EF0238  City Facility Emergency Action Plan - 70,000 - - - - -
90 50196677 EF0240 HVAC Automation - 50,000 50,000 50,000 50,000 50,000 50,000
92 50696677 EF0241  PD Patol Briefing Room Floor - 30,000 - - - - -
93 50696677 EF0242  PD Training Faciity Updates/HVAC - 60,000 - - - - -
89 50796677 EF0329  Historical House Exterior Paint & Repairs - 150,000 - - - - -
50595540  EF1002  Building Maintenance - Roofs 338,493 - - - - - -
80 50595540 EF1003  Building Maintenance - Mechanical/HVAC 129,672 75,000 - - - - -
50595540  EF1004  Building Maintenance - Lighting 16,573 - - - - - -
79 50595540  EF1007  Capital Roofing Projects - 100,000 100,000 100,000 100,000 100,000 100,000
91 50595540 EF1008  Capital Plumbing Replacement - 25,000 25,000 25,000 25,000 35,000 -
**SUBTOTAL MAINTENANCE OF EXISTING FACILITIES | $ 910,996 | $ 994,086 | $ 375,000 | $ 330,000 | $ 330,000 | $ 340,000 | $ 305,000 |
IV. OTHER CAPITAL PROJECTS PAY-AS-YOU-GO
TRANSPORTATION SYSTEMS WITH STATE AND FEDERAL FUNDING
50593387 SR0100  Site #7 RckCrk/156NE/168NE 27,975 - - - - - N
50593387 SR0101  Site #9 Post Oak/108E/120E 20,650 - - - - - -
50593387 SR0102  Site #11 RckCrk/168NE/180NE 18,572 - - - - - -
50593387 SR0104  Site #28 72ndNE/Tecumseh 114,268 - - - - - -
50593387  SR0110  Franklin: 26th E-48th E 3,414 - - - - - -
50591169 TR0019  Railroad Corridor Safety 84,538 - - - - - -
50593352 TR0042  Hwy 9/Little River Bridge 1,605 - - - - - -
50590079 TRO051  12th Ave. NE & Highmeadows Dr. 420,784 - - - - - -
50590076 ~TR0057  Classen Bivd Signals 9,455 - - - - - -
50590079 TR0O059  Rock Creek: 12th NW & Trailwoods Signal 290,523 - - - - - -
50590076 TR0061  12th SE & Triad Village Signal 71,252 - - - - - -
50590076 TR0064  Flood Ave & Venture Drive Signal 254,310 - - - - - -
50591169 TR0066  Railroad Quiet Zone 210,657 - - - - - -
94 50595535 TR0068  ODOT Audit Adjustments 327,658 100,000 100,000 100,000 100,000 100,000 100,000
50595552 TR0094  Rock Creek: Grandview to 36th NW Widening 525,604 - 670,000 - - - -
50590076 TR0101  US 77 (Classen) & Post Oak Signal 75,000 - - - - - -
50590076  TR102  36th Ave NW & Crail Dr Signal 28,252 - R - - - -
50595552 TR0104  Robinson Street West of 1-35 (match for Fund 57) 376,364 - - - - - -
50595552 TR0106  Cedar Lane: E of 24th SE to 36th SE (PayGo) 204,980 - - - - - -
95 50590076  TR0108  36th Ave NW & Tecumseh Road 33,712 100,000 - - - - -
50590076 TR0109  36th NW: Bart Conner to Cascade Blvd Signal Interconnect 21,600 - - - - - -
50597712 TR0110  Classen Sidewalks: Boyd to 12th Ave SE 201,495 - - - - - -
50596688 TRO111  Constitution Street Multi-Modal Path Extension 3,024 - - - - - -
50596688 TR0112  Flood Avenue Multi-Modal Path 586,885 - - - - - -
50597712 TRO113  Flood Sidewalk: Gray-Acres 169,686 - - - - - -
96 50596611 TR0114  Tecumseh, Flood and Robinson Wayfinding 241,460 240,000 - - - - -
50597712  TRO115 McGee Drive Sidewalk: SH9-Lindsey 67,203 - < - - - -
50593357 TR0120  Technology Place street extension 550,000 - - - - - -
50590689 TRO0124  Traffic Management Center 38,200 - - - - - -
50590076  TR0237 Al d it Lakes Blvd/L Dr Signal - - - - - - -
Subtotal Transp w/ Fed'l Funds [$ 4,979,126 [ $ 440,000 [ $ 770,000 [ $ 100,000 [ $ 100,000 [ $ 100,000 [$ 100,000 |
TRANSPORTATION SYSTEMS WITH ONLY CITY FUNDING
97 50593373  CD0001 Community/Neighborhood Improvements 180,819 100,000 100,000 100,000 100,000 100,000 100,000
98 50593378  SC0659  Driveway Repair Program 17,258 10,000 10,000 10,000 10,000 10,000 10,000
99 50593391 TC0047  Regional Transportation Authority 182,654 348,950 348,950 - - - -
100 50594407  TCO155  Sidewalk Horizontal Saw Cut Program 43,648 40,000 40,000 40,000 40,000 40,000 40,000
101 50590073  TC0230  Traffic Calming 184,206 50,000 50,000 50,000 50,000 50,000 50,000
102 50593316 TC0238  Sidewalk Accessibility 30,000 30,000 30,000 30,000 30,000 30,000 30,000
103 50593317  TC0249  Sidewalk Prog Schools & Arterials 141,685 80,000 80,000 80,000 80,000 80,000 80,000
104 50596687  TC0254  Bridge Maintenance Program 1,290,542 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 -
50597712  TC0256  Sidewalk: Brooks: Jenkins - Classen 12,885 - o - - - -
105 50591179  TC0262  Sidewalks & Trails 566,751 320,000 120,000 120,000 120,000 120,000 120,000
106 50594406  TCO0270  Street Striping 332,883 100,000 100,000 100,000 100,000 100,000 100,000
107 50590052 TC0273  Citywide Sidewalk Reconstruction 186,156 100,000 100,000 100,000 100,000 100,000 100,000
108 50597716 ~ TC0274  Downtown Area Sidewalks & Curbs 63,554 50,000 50,000 50,000 50,000 50,000 50,000
50592206 TC0278  ADA Building & Park Evaluation 1,650 - - - - - -
109 50596688 TCO0279  Historical Markers 41,888 30,000 - - - - -
50592206 TC0280  Acres Street Inset Parking 18,453 - - - - - -
50596687 TC0282  Bridge Program Site Discovery 421,400 - _ - - _ _
50596688 TC0284  Festival Street Bollards Pilot 150,000 - - - - - -
110 50596688 TC0158  Monument Signs - 175,000 - - - - -
111 50597718 SC0764  Reed Avenue Improvements - 25,000 - - - - -
112 50597712 TCO0159  Rock Creek & Ward 7 Sidewalks - 216,635 - - - N N
113 50592206 TC0038 ADA Compliance Audit and Repair 782,680 300,000 - - - - -
Subtotal Transp City Funds Only Is 3,866,432 | S 2,975,585 | § 2,028,950 | $ 1,680,000 $ 1,680,000 | $ 1,680,000 | $ 680,000 |
BUILDINGS AND GROUNDS
50196644 BGO0046  Signage Replacement Municipal Complex 200,000 - - - - - N
50195556 BG0047  Access Control System Consolidation/Migrations 1,945 - - - - - -
50195556 BGO060  City Fiber Infrastructure Repair & Expansion 71,670 - - - - - -
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FYE 2023 Revised

Pg # Acct No Project Project Name FYE 2024 Adopted FYE 2025 FYE 2026 FYE 2027 FYE 2028 BEYOND 5
Budget YEARS
50195556 BG0063  City Website Design and Mobile App 110,000 - - - - - -
50196644 BG0067 201 W Gray Admin Building Generator 165,000 - - - - - -
50195529 BGO0070 ERP Replacement Project (2017 Loan) 961,552 - - - - - -
114 50193365 BGO0071  Core Network Switches Replace 55,790 210,000 210,000 210,000 210,000 - -
50495533 BGO074  GIS Mapping Update 181,633 - - - . . R
115 50196644 BGO0075  Municipal Complex Reno/Expansion (PayGo) 5,522,375 30,000 - - - - -
50594908 BG0076 EDC Manual Update, Phases 2 & 3 3,760 - - - - - -
50196644 BG0078  Building A Generator 121,000 - - - - - -
50590078 BG0081  Northbase EV Chargers 8,523 - - - - - -
116 50193365 BG0082 718 N Porter - 500,000 - - - - -
50550480 BG0085  Bus Stops, New 40,000 - - - - - -
50550480 BGO0086  City Hall Electric Veh Charging Sta 56,241 - - - - - -
50596688 BG0087  Traffic Management Center 676,157 - - - - - -
50799943 BGO0088  Legacy Trail Lighting 326,660 - - - - - -
50593388 BGO0164 Comprehensive Land Use Plan 2,150,000 - - - - - -
50593388 BGO165 North Base Feasibility Study 78,800 - - - - - -
50593388 BG0252  Transit/Fire Maintenance Facility 320,184 - - - - - -
50593388 BG0253  Strategic Housing Plan 138,819 - - - - - -
50593379 BGO0254  Transit Transfer Station 1,155,874 - - - - - -
50594908 BG0255 Debt Repayment for Asp Ave Parking Lot Purchase 934,000 - - - - - -
50793365 BG0257  Mattoon Property Cleanup 254,250 - - - - - -
50590078 BG0260  North Base Ph2 Vehicle Wash Facility 1,697,474 - - - - -
50196644 BP0045  Municipal Complex Reno/Expansion (2008 GOB) 7,291,545 - - - - -
50595534  WsS0002 Debris Management Plan 20,269 - - - - - -
Subtotal Buildings and Grounds [$ 22543521 [$ 740,000 [ $ 210,000 [ $ 210,000 [ $ 210,000 [ $ - s -]
PARKS AND RECREATION
50796674 PC0003  Saxon Community Park Design & Improvements 10,059 - - - - N N
117 50799973 PR0013  Park Site Amenities and Furnishings 126,177 35,000 35,000 35,000 35,000 35,000 35,000
50794442 PR0027  ADA Andrew Park 362,600 - - - - - -
50794442 PR0028 Carter/Alameda Stormwater Park 1,500,000 - - - - - -
50790050 PR0140  Andrews Park Reforestation 3,062 - - - - -
50792218 PRO151  Park Mstr PIn: Eastwood Park 21,963 - - - - - -
50792218 PRO153  Park Mstr PIn: NE Lions Park 26,952 - - - - - -
50796639 PR0169  Griffin Park Trail & Parking Lot Expansion (MP) 30,473 - - - - - -
50793364 PR0170  Westwood Tennis IT Fiber Network Connection 1,824 - - - - - -
118 50795500 PR0173  Mural Pilot Program - 150,000 - - - - -
119 50799966 ~ PR0212  Tree Program 135,841 75,000 15,000 15,000 15,000 15,000 15,000
Subtotal Parks & Recreation [$ 2218951 [$ 260,000 [ $ 50,000 [ $ 50,000 [ $ 50,000 [ $ 50,000 [$ 50,000 |
STORMWATER DRAINAGE AND STORM SEWER SYSTEMS
50599967 DR0019 Drainage Miscellaneous Annual Projects 247,509 - - - - - -
50595528 DR0020 Vineyard Detention Drainage 223,397 - - - - - -
50592214 DR0022  Norman Midway Drive Project Scoping 37,500 - - - - - -
50592214 DR0023  Norman Flood Warning System 25,000 - - - - - -
50599966 DR0024  Rowena Dr Drainage Improvements 100,000 - - - - - -
50599967 DR0025 Drainage Misc Projects FY23 75,000 - 800,000 1,100,000 1,150,000 1,200,000 900,000
50599967 DR0026  Butler Dr Drainage Improvements 600,000 - - - - - -
120 50599967 DRO0027  Findlay Drive Drainage Improvements 150,000 600,000 - - - - -
50599967 DRO0028 Barton Street Drainage Improvements 100,000 100,000 - - - - -
50599906 DR0029  Rolling Meadows Pipe Replacement 25,000 - - - - -
50599906 DRO0030  Regis Court Drainage Improvement 20,000 - - - - - -
50599906 DR0031  Force Account Drainage Misc FY23 105,000 - - - - -
50599967 DR0032 Woodland Ave Pipe Replacement - 300,000
122 50599906 DRO0033  Force Account Drainage Misc FY24 - 150,000 150,000 175,000 175,000 180,000 180,000
124 50599967 DRO0034  FYE 24 Inlet Rehab - 250,000 - - - - -
50599967 DRO0035 FYE 24 Drainage Rehab - 100,000 350,000 400,000 400,000 450,000 400,000
123 50599968 DRO0061  Lake Thunderbird Watershed TMDL Compliance 797,588 300,000 300,000 300,000 300,000 300,000 300,000
126 50595531 DR0062  Imhoff Creek Stabilization 1,511,587 550,000 550,000 550,000 550,000 550,000 550,000
50596686 DR0065 Misty Lake Dam Repair 620,512 - - - - - -
Subtotal Drainage [s 4,638,093 [ $ 2,350,000 [ $ 2,150,000 [ $ 2,525,000 [ $ 2,575,000 [ $ 2,680,000 [ $ 2,330,000 |
*SUBTOTAL OTHER CAPITAL PROJECTS (Pay Go) [s 38,246,123 [ $ 6,765,585 | $ 5,208,950 | $ 4,565,000 | $ 4,615,000 | $ 4,510,000 [ $ 3,160,000 |
V. Transfers
50930194 Transfer to GF St Maint Drainage Labor 77175 85,085 89,340 93,807 98,497 103,422 -
50930194 Services and Maintenance Cap 16,699 16,877 17,046 17,216 17,388 17,562 -
50930194 I/F Transf - PSST Fund - - - - - - -
50930194 Transfer To Westwood Golf 131,830 75,807 61,500 61,500 61,500 61,500 -
Subtotal Transfers for Projects [s 225704 S 177859 [ $ 167,886 [ $ 172523[$ 177385 $ 182,484 [ $ -
VI. SALARIES AND BENEFITS
Salary and Benefits 1,413,850 1,311,545 1,377,122 1,445,978 1,518,277 1,594,191 -
**SUBTOTAL SALARIES AND BENEFITS [s 1,413,850 [ $ 1311545]$ 1377,122[$ 1445978 $ 1518277[$ 1594191 [$ -
1X. BOND PROJECTS (October 2012 Referendum)
50595552 BP0189  Lindsey: 24th SW to Berry Rd Widening 6,000 - - - - - -
50595552 BP0190  Alameda Street Safety Project 3,345,693 - - - N N -
50595552 BP0191  12th Ave SW: Highway 9 to Cedar Lane Widening 12,110 - - - - - -
50595552 BP0192  24th East Widening from Lindsey to Robinson 3,012 - - - - - -
50593352 BP0194  Bridge Replacement Main St Local Bridge No 016 78,450 - - - - - -
50590079 BP0196 Cedar Lane Rd: 12th Ave SE to 24th Ave SE Widening 15,438 - - - - - -
50595552 BP0197  36th Ave NW: Tecumseh to Indian Hills Rd Widening 3,680,223 - - - N N -
50595552  TR0193  Lindsey: 24th SW to Berry Rd Widening Phase 1 15,270 - - - - - -
Subtotal 2012 GOB Bond Issuance Costs $ - -1s - s - |3 - s - 13 B
Subtotal 2012 GOB Fund 50 $ 7,156,196 | $ -l - |8 - s - s - s -
Subtotal PAYGO $ 6,000 | $ - s - |8 - |8 - |8 -8 -
X. BOND PROJECTS (April 5, 2016 Referendum; April 6, 2021 Referendum)
Proposition 1 Issuance Cost (GOB)
127 50594401 Urban Asphalt Pavement
BP0522  ADA Ramp Repair 4,491 - - - - - -
BP0524  Normandy Acres First 526,950 - - - - - -
BP0525  Classen Miller Addition 78,840 - - - - - -
BP0526  Norman Old Town 146,000 - - - - - -
BP0527  Campus Addition 96,360 - - - - - -
BP0528  Eagle Cliff Addition 385,440 - - - - - -
BP0563  Normandy Acres First FY24 - 592,240 - - - - -
BP0564  Jones Addition FY24 - 158,950 - - - - -
BP0565  Campus Addition FY24 - 120,890 - - - - -
BP0566  Faculty Heights FY 24 - 203,280 - - - - -
129 50593393 Urban Concrete Pavement
BP0529  Americana Estates 21,000 - - - - - -
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Pg#  AcctNo  Project Project Name FYE Zgizgﬁv'se‘j FYE 2024 Adopted FYE 2025 FYE 2026 FYE 2027 FYE 2028 3322“3 5
BP0530  Colonial Estates 71,400 - - - - - -
BP0531  Forest Hills Addition 325,500 - - - - - -
BP0532  Lydicks Addition 378,000 - - - - - -
BP0533  Hetherington Heights Addition 504,000 - - - - - -
BP0534  Brookhaven Addition 136,500 - - - - - -
BP0535  Lincoln terrace Addition 147,000 - - - - - -
BP0536  Willow Brook Addition 63,000 - - - - - -
BP0537  Lakeview Terrace 56,700 - - - - - -
BP0538  Hardie Rucker Addition 210,000 - - - - - -
BP0539  Woodslawn Addition 588,000 - - - - - -
BP0567  Colonial Estates FY24 - 88,200 - - - - -
BP0568  Heatherington Heights Addition FY24 - 661,500 - - - - -
BP0569  Westfield Manor Additino FY24 - 110,250 - - - - -
BP0570  Universal Heights Addition FY24 - 383,670 - - - - -
BP0571  Edgemer Addition FY24 - 176,400 - - - - -
BP0572  Brookhaven Addition FY24 - 231,525 - - - - -
BP0573  Parsons Addition FY24 - 176,400 - - - - -
BP0574  Hall Park Addition Fy24 - 110,250 - - - - -
BP0575  Boyd View FY24 - 165,375 - - - - -
BP0576 _ Woodslawn Addition FY24 - 330,750 - - - - -
131 50593376 Rural Asphalt
BP0496  Franklin Rd 20 - - - - - -
BP0497  Alameda St 1,108,487 - - - - - -
BP0519  72nd Ave NW: Franklin Rd- South End 2,207 - - - - -
BP0540  36th Ave NE 652,400 - - - - - -
BP0577  36th Ave NE:FranklinRd/Tecumseh FY24 - 227,040 - - - - -
BP0578  36th Ave NE:TecumsehRd/RockCreekRd FY24 - 227,040 - - - - -
133 50593385 Urban Reconstruction
BP0498  State University Addition 577,356 - - - - - -
BP0499  Grover Addition 91,854 - - - - - -
BP0521  Willowbrook Addition 22,598 - - - - - -
BP0541  Ross's Addition 250,900 - - - - - -
BP0542  Willowbrook Addition 494,600 - - - - - -
BP0579  Willow Brook Addition FY24 - 497,000 - - - - -
BP0580  Broad Acres FY24 - 470,000 - - - - -
135 50593399 Preventative Maintenance -
BP0555  Morren Dr: Cindy Ave-Crest Pl 30,000 - - - - - -
BP0581  Sherburne Ct: LampPost/EastEnd FY24 - 1,478 - - - -
BP0582  Sherburne:LampPost/Scarlet FY24 - 6,022 - - - -
BP0583  Vincent:Scarlet/GoldenOaks FY24 - 2,294 - - - -
BP0584  Scarlet:Vincent/LyrewoodLn FY24 - 1,282 - - - -
BP0585  Golden Oaks:Vincent/LyrewoodLn FY24 - 5,260 - - - -
BP0586  Lyrewood Ln:GoldenOaks/MeaowRidgeRd FY24 - 3,410 - - - -
BP0587  Meadow Ridge Cir:LyrewoodLn/SouthEnd FY24 - 1,776 - - - -
BP0588  Meadow Ridge Rd:LyrewoodLn/GrystoneLn FY24 - 5,620 - - - -
BP0589  Shadow Crest:Shadowridge Dr/NorthEnd FY24 - 2,952 - - - -
BP0590  Shadow Grove:ShadowrideDr/NorthEnd FY24 - 2,676 - - - -
BP0591  Shadow Creek:ShadowridgeDr/NorthEnd FY24 - 1,584 - - - -
BP0592  Shadowridge Dr:36thAveSW/WestEnd FY24 - 11,366 - - - -
BP0593  Boyd St:BerryRd/FloodAve FY24 - 25,633 - - - -
BP0594  Barbour Ave:NebraskaSt/DakotaSt FY24 - 14,034 - - - -
BP0595  Edinburg Dr:CoalbrookDr/RidgeBluffDr FY24 - 10,281 - - - -
BP0596  Rockingham Dr:RidgeBIluffDr/CoalbrookDr FY24 - 12,260 - - - -
BP0597  Waterfront Dr:CoalbrookDr/CoalbrookDr FY24 - 57,237 - - - -
BP0598  Ridge Bluff Ct: RockinghamDr/North300Block FY24 - 5,111 - - - -
BP0599  Pine Cove Ct: RockinghamDr/North300Block FY24 - 7,150 - - - -
BP0600  Devonshire Dr:LochwoodDr/Sandstone FY24 - 39,753 - - - -
BP0601  Sandstone Dr:LochwoodDr/DevonshireDr FY24 - 32,994 - - - -
BP0602  Sandstone Cir:SandstoneDr/East2900Block FY24 - 4,912 - - - -
BP0603  Lochwood Dr:Alameda/North200Block FY24 - 39,177 - - - -
BP0604  Coalbrook Dr:DevonshireDr/CoachCt FY24 - 42,163 - - - -
Subtotal 2016 GOB Bond Issuance Costs $ - $ - $ - $ $ - $ -
Subtotal 2021 GOB Project Expenses $ 6,969,603 $ 5,267,185 $ $ - $ - $ - $ -
TOTAL 2021 BOND [s 6,969,603 [ $ 5,267,185 $ $ - s - s - Is |
XI. BOND PROJECTS (April 2, 2019 Referendum)
Bond Issuance Cost (GOB)
50594019 BP0417  Jenkins Ave - Imhoff Road to Lindsey Street Widening & Reconst. 8,799,577 - - - - - -
50594019 BP0418  Porter Ave Streetscape 2,402,978 - - - - - -
50594019 BP0419  James Garner Ave - Acres to Duffy St Roadway Improvt 4,460,361 - - - - - -
137 50594019 BP0420  Cedar Lane - E of 24th Ave SE to 36th Ave SE Reconst. 1,070,000 3,005,652 - - - - -
50594019 BP0421  Constitution St - Jenkins Ave to Classen Blvd Reconst. 2,373,307 - - - - - -
50594019 BP0422  Traffic Management Center Study 25,978 - - - - - -
138 50594019 BP0423  36th SE - Cedar Lane to SH9 Widening and Reconstruction 680,510 575,000 300,000 1,268,980 - - -
50594019 BP0424  Gray Street 2-way conversion 4,527,674 - - - - - -
139 50594019 BP0425  36th Ave NW - Indian Hills Rd to City Limits Widening 1,237,275 300,000 740,009 - - - -
140 50594019 BP0426  24th Ave NE - Rock Creek to Tecumseh Widening 870,669 420,000 500,000 1,629,404 - - -
50594019 BP0427  48th Ave NW Phase 1 - Robinson to Rock Creek Widening 721,557 - 1,729,400 400,000 1,229,367 - -
141 50594019 BP0428 Lindsey Street Phase 1 - EIm Ave to Jenkins Ave Widening - 935,688 1,592,915 - - - -
50594019 BP0429 Indian Hills Road - 48th Ave NW to I-35 Widening - - 1,373,561 2,711,200 4,396,865 - -
50594019 BP0430 Indian Hills Road and I-35 Matching Funds - 2,000,000 - - - -
50594019 BP0431  48th Ave NW Phase 2 - Rock Creek to Tecumseh Widening - - - 768,261 444,000 - 1,353,778
142 50594019 BP0432 Lindsey Street Phase 2 - Pickard Ave to EIm Ave Widening - 395,694 1,653,566 - - - -
143 50594019 BP0433  Tecumseh - 12th Ave NE to 24th Ave NE Reconst. - 962,774 637,500 500,000 1,725,290 - -
144 50594019 BP0434 Rock Creek Road - Queenston Ave to 24th Ave NE - 589,934 477,500 1,057,160 - - -
50594019  BP0455  GOB 2019 Project Oversight 353,505 - - 603,250 - - -
Subtotal 2019 GOB Bond Issuance Costs - - - B - B N
Subtotal 2019 GOB Project Expenses $ 27,523,391 $ 7,184,742 $ 11,004,451 $ 8,938,255 $ 7,795,522 $ - 3 1,353,778
TOTAL 2019 BOND s 27,523,391 $ 7,184,742 $ 11,004,451 [ $ 8,938,255 | $ 7795522 | $ - |8 1,353,778 |
TOTAL CAPITAL FUND 50 PROJECTS' EXPENSES $ 91,619,684 | $ 28,639,550 | $ 25,164,670 | $ 22,577,585 | $ 21,658,472 | $ 13,947,351 | $ 6,921,655 |
RESERVE FOR SENIOR CENTER $ -
RESERVE FOR ROBINSON/I-35 West /CROSSROADS $ 786,690
RESERVE - 5% OF NEW REVENUE FOR CONTINGENCY $ 1,178,275 | $ 858,458 | $ 875,627 | $ 893,139 | $ 911,002 | $ 929,222 | $ -
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Project Title: Allay Repair Program

City of Norman
Capital Improvement Project Sheet
Fiscal Year Ending 2024

Project Category: General Mairtenance

Department: Public Works

Manager: Josoph Hil

Ward(s); 4and7

Detailed Project Description:

Project Type: Street Maintenance

Project Number: SC0622, SCO700, SCO725, SCO7T28
Account Number: 50593388

Begin & End Dates: 7/1/2023 To 6/30/2024
Life Expectancy: 20 Years

Program.

This project addresses the repairs associated with deteriorated alleys Citywide. Specific
locations will be identified based on criteria and priority established by Alley Maintenance

Is this a Existing Facility Maintenance Project?

Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $200,000.00

Expenditure Schedule Through Account 50593389 by Fiscal Year:
Account & Total ALL  Actual Prior Budget FYE Beyond 5
Object Fisczl Years Years 2023 FYE2024 ©FYER2025 FYE2026 FYE2027  FYE2028 Years
4201-DESIGN  lesna5n  |$10458  |$27,900
48001 LAND SO
48701 UTIL $0
4B101CONST  |ou 205,098 | $1,152,167 |$142,871 [$200,000 |s200,000 |$200.000 |$200,000 |%$200,000
48301 MATLS %0
TOTAL $2,333,306 |51,182,825 |s170771 |sz00,000 |#200000 |s200000 |$200000 |S200000 |s0
Opemﬁng Impact: Positive General Fund
Personnel, Capital Equipment and Materials.
Bidg Maint Ir Pub Wha Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds.
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City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Asphalt Pavement Maintenance Project Type: Street Maintenance
Project Category: General Mairtenance Project Number: Sae attached ligting
Department: Public Works Account Number: 50595511
Manager: Joseph Hill Begin & End Dates: 7112023 To 6/30/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

The maintenance strategy can involve deep patching, paver patching, asphalt milling, asphalt
overlay, surface sealing or any combination of treatments. These maintenance methods can
be performed by City personnel or contracted personnel. The projects and locations for FYE

2024 identified by the City's Pavement Management System, are as shown on the attached
location sheet.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget AL Sources FYE 2024: $1,502,377.00

Expenditure Schedule Through Account 50595511 by Fiscal Year:

Account & Total ALL  Actuel Prior  Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYER2025 FYE2026  FYE2027 FYE 2028 Years
42 -DESIGN  1er17400  |$44900  [310,000 |$32,500 [$3zs00  |s32s00  [$32,500 (932,500
48001 LAND SO
48701 UTIL $0
4BI1CONST  |osa0a,120 | $1,737,971 |$568,273 [$821,377 |s821.377 |$821.377 |$821,377 |3821,377
4NIMATLS | ga.587,692 83,014,005 |$331,127 |$648,500 |$648,500 |se48.500 |ge48500 |$648,500
TOTAL $13,200,260 | 54,706,075 |soo0400 |s1.50z3r7 |$1s0zarr | s1.502377 |$1.502377 | s1502977 |0
Operating Impact: Nagligible General Fund

Personnel, Capital Equipment and Matenals.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 66



CITY OF NORMAN

CITYWIDE ASPHALT PAVEMENT MAINTENANCE

Project No FYE 2024 Locations 61-01 62-01 63-01 Budget Priority
SC0748 |24th Ave. NE $ 314,543 $ 314,543
Tecumseh Rd to Rock Creek Rd - 1 Mile
SC0749 |48th Ave. NE $ 375,588 $ 375,588
Robinson St. to Rock Creek Rd. - 1 Mile
SC0750 [144th Ave NE $ 131,246 $ 131,246
Franklin Rd to North End
SCo0751 |60th Ave. SE $ 258,500 | $ 258,500
Alameda St to Lindsey St. - 1 Mile
sC0752 |E. Franklin Rd $ 273,637 | $ 273,637
156th Ave NE to 144th Ave NE - 1 Mile
SCo0753 |60th Ave SE $ 116,363 | $ 116,363
Post Oak Rd to Etowah Rd - East Lane - 1 Mile
SC0754 |Infrastructure Data Collection/Testing $ 32,500 $ 32,500
CITYWIDE ASPHALT PAVEMENT MAINTENANCE FYE 2024
Total $ 821,377 1$ 32,500 | $ 648,500 | $ 1,502,377
12/15/2022
ANNUAL BUDGET
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Capital Improvement Project Sheet

City of Norman

Fiscal Year Ending 2024
Project Title: Concrete Pavement Meintsnance Project Type: Street Maintenance
Project Category: General Mairtenance Project Number: Sae attached ligting
Department: Public Works Account Number: 50597718
Manager: Joseph Hil Begin & End Dates: 7M/2023 To 6/30/2024
Ward(s): All Life Expectancy: 20 Years
Detailed Project Description:

page.

The maintenance strategy involves the replacement of select substandard concrete pavement.
This work can be performed by a combination of contracted personnel or City personnel. The
project locations identified by the Pavement Management System are listed on the following

Is this a Existing Facility Maintenance Project?

Total Project Budget AL Sources FYE 2024: $375,500.00

Please specify which facility:

Expenditure Schedule Through Account 50597718 by Fiscal Year:
Accotnt & Totl ALL  Actuel Prinr Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026 FYE2027  FYE2028 Years
462 -DESON lg1a0000  |57500  |$10000  [$12500  [$12500  [s12,500  [$12500  |$12,500
48001 LAND SO
45701 UTIL $0
46T01CONST 41,251,500 |$876,500 $75000 |$75000 |$75.000 [$75000  [$75,000
AMATLS | oo 480,928 |$1,020,815 |$20,312  |$288,000 |$288,000 [$282000 [g28000 |$288,000
TOTAL $3,862,428 |51,054,815 |s3oa13 $375500 |sarsso0  |ss7ss00 |sarssoc  |s3vssoc o
Opemﬁng Impact: Negligible General Fund
Personnel, Capital Equipment and Matenials.
Bldg Maint 1T PubWis  Utls Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds.
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CITY OF NORMAN

CONCRETE PAVEMENT MAINTENANCE

Project No. FYE 2024 Locations 61-01 62-01 63-01 Budget Priority
SC0755 Savannah Addition 87,221.00 | $ 87,221.00
Halray Dr: Berkley St. to W. Brooks St.
SC0756 Lakeview Terrace Addition 46,485.00 | $ 46,485.00
Stanton Dr.: Morrow Dr. to Atterberry Dr.
SC0757 Floyd Addition 61,452.00 | $ 61,452.00
Hoover St.: Chatauqua Ave. to Maple
SC0758 Castlerock Addition 30,105.00 | $ 30,105.00
Castlerock Rd: W. Tecumseh Rd: to Brownwood Ln.
SC0759 Castlerock Addition #4 38,344.00 | $ 38,344.00
Brownwood Ln.: Bridge Port Rd. to 36th Ave NW
50760C Castlerock Addition #5 24,393.00 | $ 24,393.00
Bridge Port Ln.: Brownwood Ln. to 36th Ave. NW
SC0761 Misc. Citywide Concrete Repair Locations $ 75,000.00 $ 75,000.00
SC0762 Infrastructure Data Collection/Testing $ 12,500.00 $ 12,500.00
CONCRETE PAVEMENT MAINTENANCE FYE 2024
$75,000 $12,500 $288,000 $375,500
12/15/2022
ANNUAL BUDGET

69




City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Crack Seal Project Type: Street Maintenance
Project Category: General Mairtenance Project Number: SC0838, SC0899, SC0727
Department: Public Works Account Number: 50598686
Manager: Joseph Hill Begin & End Dates: 7112023 To 6/30/2024
Ward(s): Al Life Expectancy: 20 Years

Detailed Project Description:

This project is designed to seal cracks in asphalt and concrete pavements. This preventative
maintenance method prevents moisture from penetrating the pavement into the subgrade and
extends the life-cycle of the pavement. City Staff will identify locations to be sealed.

Is this a Existing Facility Maintenance Project? Please specify which facility:

Total Project Budget ALY Sources FYE 2024: $225,000.00

Expenditure Schedule Through Account 50596686 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND

$0

4871 UTIL $0

BIICONST oo a7a0a0 |$1,099,045 |$149,585 |$225000 |$225000 |$225000 |$225000 |$225,000

48301 MATLS $0
TOTAL $2373,640 |51,000045 |s140s05 |sz25000 |#225000  |s225000  |$225000  |S225000 %0
Operating Impact: Positive General Fund

Personnel, Capital Equipment and Matenals.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From:
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 70



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Park Parking Lot & Sidewalk Maintenance Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: EF0012
Department: Parks and Recreatoin Account Number: 50196677
Ward(s); Al Life Expectancy: 20 YEARS
Detailed Project Description:

This is a annually occurring project that was put in place several years ago to provide funding on an as-needed basis
for repair and/or replacement of various paved surfaces in Norman Parks. We are always assessing the condition of
our park facilities; and prioritizing the replacement needs of all of the standard features at any given park. We also
exparience regular instances of unforeseen damags to parking lots and sidewalks, which make those parks move up
the list for quicker replacement of these things. We do not have a set list of where funds will be spent each fiscal year;
however, the funds are always used to help us continue to provide high-quality parks for the citizens of Norman.
Parking lots need regular re-striping and other maintanance as they get used. Sidewalks can often be damaged after
storm events, when utility frucks and other heavy equipment must be used in the parks to remove or repair damaged
areas on an emergency besis. Other paved areas experience cracks and breaks over time which need replacement.

Is this a Existing Facility Maintenance Project? [%(]  Please specify which fucility: Wherever needed

Total Project Budget ALL Sources FYE 2024: $40,000.00

Expenditure Schedule Through Account 50196677 by Fiscal Year:
Account & Total ALT.  Actuel Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025  FYE2026  FYE2027 FYE 2028 Years
46201 -DEBIGN |
48001 LAND SO
46701 UTIL $0
AGICONST  |saso000  [$200,000 |$40,000 |$40,000 |$40000 [$40,000 |$40,000 340,000  |$40,000
48301 MATLS $0 $0 $0
TOTAL s480,000 |s200000  |s40.000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
Opemﬁng Impact: Negligible General Fund
Bldg Maint IT Pub Wia Utils Parks
This Project Needs Assistance From: }V‘
7\
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No HY?S' Please Specify
Which Sources:

*Project includes multiple city funds or State and Federal funds. 71



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Park Sparts Lighting Maintenance Project Type: Parkes & Racreation
Project Category: Parks and Recreation Project Number: EF0017
Department: Parks and Recreatoin Account Number: 50506877
Manager;: Wede Thompsan Begin & End Dates: 71/2023 To 6/30/2030
Ward(s): Al Life Expectancy: 20 YEARS

Detailed Project Description:

This is a annually occumming project that was put in place several years ago to provide funding on an as-needed basis for repair
and/or replacement of varlous parts assoclated with sports flelds and courts In Noman Parks. We are always assessing the
condition of our lighted sports play areas. These lighting systems require regular replacement of bulbs, fuses, switches,
contactors and other components, which weer out over time and with increased use. We do not have a set list of where funds
will be spent each fiscal year; however, the funds are always used to help us continue to provide high-quality recreaticn
opportunities for the citizens of Noman. Thess funds ara most often used at the baseball and softball fields at Reaves Park and
Little Axe Park, the Soccer Fields at Griffin Park and the Tennis courts at Westwood Park. We also have lights at the Blake
Baldwin Skatepark in Andrews Park, at Rotary Park, Licns Park and a few other parks, where a large cost is associated with the
need for a large buckst truck to access the larger poles. We oftan echedule replacements for muliipls parts at one time at our
larger multi-field parks, in order to not pay for multiple mobilizations of a large buckst truck several times in any given time period.

Is this a Existing Facility Maintenance Project? Please specify which facility: \AWherever needed
Total Project Budget ALL Sources FYE 2024: $10,000.00

Expenditure Schedule Through Account 50596677 by Fiscal Year:

Account & Totml ALL  Actual Prior Budget FYE Beyond 5
Object Fiscal Years Years 2023 FYE2024 FYE2025 FYE2026  FYE2027 FYE 2028 Years
48201 - DESIGN 30
48001 LAND $0
48701 UTIL $0
IICONST  |ste0000 |$90,000 |$10,000 [$10000 |[$10.000 |$10,000 |[$10,000 |$10,000  |[$10,000
48301 MATLS $0 SO $0
TOTAL $160,000 | 300,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 10,000
Operating Impact: Negligible General Fund

As we replace the lighting systems in our parks, we are converling to LED lights and remote access controls,
which will greatly reduce replacement needs for bulbs and extend the life span of most of the parts associated
with our field and court lighting. Indoor light replacements are funded through regular building maintenance.

Bldg Malnt IT Pub Wia Utils Parks
This Project Needs Assistance From: }V‘
N
Reimbursable Account? I:I
Is This Project Funded From More Than One Source? No If Yes, Please Specify

Which Sources:
*Project includes multiple city funds or State and Federal funds. 72



City of Norman
Capital Improvement Project Sheet

Fiscal Year Ending 2024
Project Title: Park Playground Equipment Maintenance Project Type: Parks & Racreation
Project Category: Parks and Recreation Project Number: EFQ0&2
Department: Parks and Recreatoin Account Number: 501986877
Manager;: Wede Thompsan Begin & End Dates: 71/2023 To 6/30/2030
Ward(s): Al Life Expectancy: 20 YEARS

Detailed Project Description:

This is a annually occurring project that was put in place several years ago to provide funding on an
as-needed basis for repair and/or replacement of various playground components in Norman Parks.
We are always assessing the condition of our park facilities; and prioritizing the replacement needs of
all of the standard features at any given park. We also experience regular instances of vandalism
and/or unforeseen damage to playground equipment, which make those parks move up the list for
quicker replacement of these things. We do not have a set list of where funds will be spent each fiscal
year; however, the funds are always used to help us continue to provide high-quality parks for the
citizens of Norman. Playgrounds often have several moving parts which eventually wear-out.

Is this a Existing Facility Maintenance Project? Please specify which facility: \AWherever needed
Total Project Budget ALL Sources FYE 2024: $25,000.00

Expenditure Schedule Through Account 50196677 by Fiscal Year:

Account & Total ALL  Actuel Prior Budget FYE Beyond 5
Object FPiscal Years Years 2023 FYE2024 FYE2025 FYE 2026 FYE 2027 FYE 2028 Years

46201 - DEBIGN
30

48001 LAND
$o

4871 UTIL $0

4B101CONST  leunsooo  |$110,000 |$15.000  |$30,000 $30,000 $30,000 |[$30,000 |$30,000 $30,000

48301 MATLS $0 SD $0
TOTAL s205000 |s110.000  |s1s.000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
Opemﬁng Impact: Negligible General Fund

Woe are requesting that the annual budget for this itern be doubled, beginning in FYE2024, due to the recent
substantial increase in costs for these types of items and the increase in number of playgrounds city-wide in
recent years. As playgrounds become damaged beyond repair, they are replaced via separate project funding.

Bldg Maint 1T PubWin  Utls Parks

This Project Needs Assistance From: m

Reimbursable Account? |:|

If Yes, Please Specify

. . ¥
Is This Project Funded From More Than One Source? No Which Sources:

*Project includes multiple city funds or State and Federal funds. 73






