City of Norman
Animal Shelter Oversight Board

Municipal Building
Multi-Purpose Room

201 West Gray

Monday, April 28, 2014
5:30 p.m.

I. Call to Order. .....ououiiiiiii i Chairperson Mark Howery

II1. Roll Call.......ccooiiiiii i Chairperson Mark Howery

I1I. Approval of the January 27, 2014 Minutes. .................... Chairperson Mark Howery
IV. Monthly Statistics for January-March 2014......................... AWS John Bowman
V. Discussion of the 2014 Strategic Plan .....................o AWS John Bowman
VI, SOPUpdate.........oooeeieiiiiiiieeeiee e, AWS John Bowman
VII. Construction Update.....cooveiniiiiiiiii i Deputy Chief Maisano
VIII. Spay/Neuter Funding...........cooooiiiiiiiiiiiiiiiiii AWS John Bowman
IX. Update on FAN......ooiiii e AWS John Bowman

X. Miscellaneous Discussion.....................c....ceeueeeneee.e....Chairperson Mark Howery

XI. Adjournment.............c.coieiiiiiiiiii i seseeseeeeeee.o. . Chairperson Mark Howery



