City of Norman
Animal Welfare Oversight Committee

Norman Animal Welfare Center
Multi-Purpose Room

3428 South Jenkins Ave
Monday, September 11, 2017
6:00 p.m.
l. Call to OTder.....ovii i e Co -chairperson Mark Howery
1. RollCall......ccooiviiiiiiii e CO-ChAT T PErSON Mark Howery
I1l.  Discussion & Approval of the August Minutes. ..........cccceeevvvennne Co-chairperson Mark Howery

Action needed: motion to approve or reject minutes
Action Taken:

V. Monthly StatiStiCs .....ouvirieiitiiit e Captain Brent Barbour
Action needed: Acknowledge Presentation

V. Discussion of NAWC Amazon Account for
Donations and Social Media Access for Volunteers ............c....... Co-chairperson Rebecca Bean
Action needed: Discussion

VI. Updates on NAWC Staffing/Hiring & Capital Improvement Projects......... Captain Brent Barbour
Action needed: Acknowledge Presentation

VII. Introduction to the City Manager's Consultant Report .................... Co-chairperson Mark Howery
Action needed: Discussion

VII1. Discussion of Adoption Process/Paper Work and Potential
to Shorten the Process or Prepare Potential Adopters...........c.......... Co-Chairperson Mark Howery
Action Needed: Discussion

IX. Discussion of Volunteer Retention and
Increased PartiCipation............c.cocvvereieinneninnnns Co-chairperson Rebecca Bean/Ashley Battiest
Action Needed: Discussion

X. Call for Agenda Items for Next Meeting .........ccccceeeveirienienvieene. Co-chairperson Rebecca Bean
Xl.  Miscellaneous COMMENTS.....oveviiirinierineereneniiieneeienene e CO-Chairperson Mark Howery
XII. Adjournment............

Action needed: Motion to adjourn meeting
Action Taken:

ceeeeeennen.CO-Chairperson Mark Howery




