
Norman Comprehensive 
Transportation Plan (CTP) 

February 7, 2013 

PROJECT GOALS & OBJECTIVES 

CVC Subcommittees Meeting 



Norman Comprehensive Transportation Plan 



Agenda 

• Review of Previous Efforts 

• CTP Sub-Committees & Operations 

• Project Overview 

• Sub-Committee Work Session 

– Discuss Plan Goals and Objectives 

– Discuss Existing Conditions 

– Homework Assignment 

• Goals & Objectives Work Groups 

– Refine the 5 Goals and Enhance Objectives 

– Presentations to the Group 

• Summary and Next Steps 



Benefits of  
Transportation Planning 

• Framework for growth 

• Land Use/transportation interface 

• Multi-modal considerations 

• System Alignments/ROW Preservation/Design Standards 

• Coordination with other agency/city plans 

• Infrastructure and utilities coordination 

• Capital Improvements Programming 

• Funding of Improvements 

• Economic benefit 

• Statement of Community Policy 

 

 

 

 

 



Benefits of  
Transportation Planning 

• Informed Public 

• Increased Mobility, Options and Safety 

• Facilitate Growth and Development 

• Community Connectivity 

• Sensitivity to Land Planning 





• 2009 Community Survey – Final Report 
 



• 2011 CTP Survey Results 
 



Previous Work Efforts 

• Scoping and Listening Phase conducted in 2011 
and completed in early 2012 

• Included numerous meetings, formation of a 
Citizens Vision Committee, and a Public Survey 

• The deliverables at completion of the scoping 
phase were: 
• A scope of work which was inserted directly into the Request 

for Proposal for the full CTP 

• Guiding Principles which were adopted by Council at its 

meeting on February 14, 2012  

“MOVING FORWARD” Deliverables 



CTP Guiding Principles and Goals 

Special Place to Live 

• Vibrant Norman Community in 2035 
• Transportation and Infrastructure focus on both people and places 
• Enhanced transportation choices and accessibility 
• Create a unique place with lasting value 
• Blends seamlessly with the character of Norman’s neighborhoods, employment centers and activity centers 

Mobility 

• Seamless system of transportation options and solutions 
• Norman Moving Forward’s emphasis on system management and operations, context sensitive and complete streets designs 
• Range of accessible and convenient, multi-modal transportation choices that provide connections between neighborhoods and 

destinations 

Maintain and Preserve Existing Infrastructure 

• Priority on maintenance, rehabilitation, safety and reconstruction 
• Neighborhood viability through maintaining streets, sidewalks, utilities, storm water systems and other infrastructure facilities 
• Investments balance transportation needs of the community and local neighborhoods 

Fiscal Stewardship 

• Provide a detailed roadmap of actions for transportation and infrastructure improvements 
• Investments maximize the benefits for multiple user groups in a way that is fiscally and environmentally responsible 
• Input from the community-at-large and ongoing dialogue with stakeholders 

Enhance Economic Vitality 

• Promotes economic growth while using resources in an efficient and effective manner 
• Supports a diverse, vibrant local economy with a strong tax base 
• Reduces the fiscal burden on residents to provide city services 



Subcommittees 

• Modal Systems Based 
– Autos and Parking 

– Transit 

– Pedestrian, Bike and Streetscape 

– Freight, Airport, Emergency Response 

• Meeting Structure 
– Same place, concurrent 

– Opening collaborative session 

– Independent group work 

– Combined wrap-up session 

• Social Media 
 

CTP Subcommittees & Operations 

http://images.search.yahoo.com/images/view;_ylt=A2KJkIUVmXNQrFEAqFCJzbkF;_ylu=X3oDMTBlMTQ4cGxyBHNlYwNzcgRzbGsDaW1n?back=http://images.search.yahoo.com/search/images?p=twitter+logo&sado=1&n=30&ei=utf-8&fr=sfp-img&fr2=sg-gac&tab=organic&ri=4&w=1153&h=1129&imgurl=www.leslierobinson.ca/wp-content/uploads/2011/01/twitter-logo.jpg&rurl=http://www.leslierobinson.ca/?attachment_id=468&size=63.7+KB&name=twitter+logo+%C2%BB+twitter+logo&p=twitter+logo&oid=6203dbd7fbfdba14b880d188106630cc&fr2=sg-gac&fr=sfp-img&tt=twitter+logo+%C2%BB+twitter+logo&b=0&ni=77&no=4&ts=&tab=organic&sigr=11fusc7uu&sigb=13nlptsnc&sigi=121ob6mi4&.crumb=mpMPpLHXGYJ


Subcommittees 

• Meeting Dates 
– SC#1  Feb. 7th: Goals/Objectives 

– SC#2  Feb 18th: Existing Conditions & Needs 

– SC#3  Mar. 25th: Improvement Concepts 

– SC#4  Apr. 25th: Assess Potential Projects 

– SC#5  May 23rd: Policies and Programs 

• Time and Location 

• Subcommittee Charter 
– Meetings, attendance and participation  

– Homework, Preparation for meetings 

• Ambassadors to the Plan 

 

 
 

CTP Subcommittees & Operations 



The Planning Team 



Team Leaders 

Presentation Team 

TDM Modeling 
Andrea Weckmueller-
Behringer, CTA 

Project Manager 
Eddie Haas, AICP 

Bike/Pedestrian 
Kevin St. Jacques, PE, 
PTOE, PTP 

Roadway/Freight 
Nicci Tiner, PE, 
PTOE 

Existing Conditions 
Shane Smith, PE, 
CFM 

Principal-in-Charge 
Tricia Hatley, PE, LEED AP 



Project Overview 

1. Guiding Principles, Goals & Objectives 

2. Assessment of Existing Systems 

3. Assessment of Needs 

4. Travel Forecast Modeling 

5. Transportation Plan and Prioritization 

6. Transportation Policies and Programs 

7. Implementation 

8. Documentation 
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1. Guiding Principles, Goals & Objectives 

• Subcommittee Review Goals and Principles 

• Establish Objectives 

• Finalize Principles and Goals 

• Guides Recommendations 

• Draft Chapter for Plan Report 

 

 
Project Goals 

• Special Place to Live 

• Mobility 

• Maintain Existing Infrastructure 

• Fiscal Stewardship 

• Economic Vitality 

• Objectives 

• Specific 

• Measurable 

• Achievable 

• Relevant 

• Time Oriented 



2. Assessment of Existing Systems 

• Summarize Existing Plans 

• Data Collection & Compilation 

• Review Trends, Committed Improvements, 
Programs and Initiatives 

• Analysis of Existing Conditions 

• Assessment of Deficiencies 

• Key Deliverable 
– Draft Chapter on Existing Conditions 

 

 

 

• Systems Evaluation 

• Auto 

• Truck 

• Bus Transit 

• Passenger Rail 

• Aviation 

• Pedestrian 

• Bicycle 

• Parking 

• Major Street/Highway 

• Traffic Signal System 

• Crash Locations 

• Maintenance 

 



3. Assessment of Transportation Needs 

• Initial System Needs Assessment 

• Develop Initial Strategies 

• Subcommittee: Formulate Concepts 

• Refine Needs and Concepts 

• Review Needs & Concepts with 
Commissions, Committees and Council 

• Open House: Plan Process, Existing 
Conditions and Needs Assessment 

• Key Deliverable 
– Draft Chapter on Transportation Needs 

Assessment 

 

 

 

• Systems Needs 

• Auto 

• Truck 

• Bus Transit 

• Passenger Rail 

• Aviation 

• Pedestrian 

• Bicycle 

• Parking 

• Major Street/Highway 

• Traffic Signal System 

• Crash Locations 

• Maintenance 

 



4. Travel Forecast Modeling 

• Review/Update ACOG Regional TDM for 
Land Use and Network  

• Validate Base Year Model for Norman 
Traffic Volumes 

• Assess “No-Build” 2035 Operations 

• 2035 Model for New Roadway and 
Congestion Mitigation Needs 

• Collaborate with City Staff on 2035 FLUP 

• Transit System Analysis 

• Key Deliverable 
– Base and 2035 Subarea Model 



5. Transportation Plan and Prioritization 

• Transportation Plan and Improvements 
– Subcommittee Collaboration 

• Street Classifications and Configuration 

• Modal System Plans 

• Short and Long-Range Improvements 
– Subcommittee Collaboration 

• CIP Methodology, Scoring & Ranking of  
Short and Long-Range Projects 
-Subcommittee Collaboration 

-Review w/Commissions, Committees & Council 

-Social Media Outreach 

• Key Deliverable 
– System Plans, Short/Long-Range CIP, Chapter Materials 

 Modal Systems Plans 

• Thoroughfare Plan 

• Pedestrian System 

• Bicycle System 

• Transit Systems 



6. Transportation Policies and Programs 

• Review Existing Policies & Programs 

• Peer City Review 

• Develop Action Plans to Address Programs 
– City Staff and Subcommittee Collaboration 

• Implementation Strategies, Roles and 
Responsibilities 

• Subcommittee Concurrence 

• Draft Policies 
– Review with Commissions, Committees   

and  Council 

– Social Media Outreach 

• Key Deliverable 
– Draft Chapter on Policies, Programs & Procedures 

Policies and Programs 

• Multimodal Integration 

• Transportation Finance 

• Traffic Impacts 

• Maintenance 

• Traffic Calming 

• Access Management 

• Parking  



7. Implementation 

• Review Transportation Revenues & Constraints 

• Correlate Revenues and Prioritized Improvements 

• Finance Plan for Short/Long-Range CIP 

• Assess Potential New Funding Strategies 
– Collaborate with City Staff and CVC 

– Social Media on Implementation Plan 

• Committee/Council Meeting on Improvements 
and Funding Strategies 

• Develop 5-Year TIP 
– Review with Committees and Commissions 

– Public Hearing on Draft TIP 

• Key Deliverable 
– Implementation Strategies, Funding, Draft TIP 



8. Documentation 

• Draft Report 

• Public Review Period 

• Draft Final Document 
– Review with Committees and Commissions 

– Public Hearing on Plan Document 

• Final Report 

 



CTP Work and Input Schedule 

Mar 

2013 

Dec 

2012 

1. Guiding Principles, Goals and Objectives 

 

2. Assessment of Existing Transportation 

 Systems 

 

3. Assessment of Transportation Needs 

 

4. Forecast Transportation Conditions 

 

5. Develop Long Range Improvements Plan 

 

6. Transportation Policies and Programs 

 

7. Implementation 

 

8. Documentation  

 

Sep 

2013 

Mar 

2014 

Jun 

2013 

Dec 

2013 

   Subcommittee Meetings 

          Public Meetings 

          Public Hearings 



Goals Expansion with Objectives 
1. Guiding Principle: A Special Place to Live 
A vibrant Norman community in 2035 will be achieved by ensuring transportation and infrastructure 
investments focus on both people and places.  These investments should enhance transportation choices 
and accessibility, and also create a unique place with lasting value that blends seamlessly with the 
character and vision of Norman’s neighborhoods, employment centers and activity centers. 
 

Original 
 
Goal #1.1:  Provide a transportation system 
with a variety and balance of transportation 
choices that are designed compatible with their 
surroundings. 
 
Goal #1.2:  Invest in street improvements for 
section line roads and arterial streets in core 
Norman where compatible with the character 
of the area. 
 
Goal #1.3:  Provide transportation investments 
that help preserve the character of the central 
core of Norman including Downtown, OU, and 
surrounding neighborhoods. 
 
Goal #1.4: Invest in a transportation network 
that supports quality of life amenities attractive 
to talented employees and visitors in today’s 
highly mobile, knowledge driven economy. 
 

Refined 
 
Goal #1 (Special Place to live): Provide a 
transportation system with a variety and 
balance of transportation choices that are 
designed to be compatible with their 
surroundings. 
 
Objective S1.  Invest in street improvements for 
section line roads and arterial streets in core 
Norman where compatible with the character 
of the area. 
 
Objective S2.  Provide transportation 
investments that help preserve the character of 
the central core of Norman including 
Downtown, OU, and surrounding 
neighborhoods. 
 
Objective S3. Invest in a transportation network 
that supports quality of life amenities attractive 
to talented employees and visitors in today’s 
highly mobile, knowledge driven economy. 



Goals & Objectives Refinement 
1. Guiding Principle: A Special Place to Live 
A vibrant Norman community in 2035 will be achieved by ensuring transportation and infrastructure 
investments focus on both people and places.  These investments should enhance transportation choices 
and accessibility, and also create a unique place with lasting value that blends seamlessly with the 
character and vision of Norman’s neighborhoods, employment centers and activity centers. 
 
Goal #1 (A Special Place to Live): Provide a transportation system planned and designed with people 
and places in mind, and provided with characteristics to support activities compatible with their 
surroundings. 
 
Objective S1.  Adopt policies, programs, procedures and standards that promote multimodal and 
context sensitive considerations into the planning, project funding, design and operations of 
transportation facilities in Norman. 
 
Objective S2.  Invest in street improvements for section line roads and arterial streets in core Norman 
sensitive to the context and character of the area. (DELETE AS MORE SPECIFICALLY  INCORPORATED 
INTO S1, M1 AND M2.) 
 
Objective S3.  Institute departmental processes and procedures to integrate transportation and land use 
planning in an effort to ensure appropriate context sensitive solutions for infrastructure design and 
capacity improvements in Norman. (moved here from Mobility M1) 
 
Objective S4.  Provide transportation investments that help preserve the character, and enhance the 
quality of life and amenities of the central core of Norman including Downtown, OU, and surrounding 
neighborhoods. 
 
Objective S5.  Invest in improvements to minimize the impacts of railroad delay and noise through 
Norman. (BROUGHT UP FROM STRATEGIES) 
 
Objective X.  Invest in a transportation network that supports quality of life amenities attractive to 
talented employees and visitors in today’s highly mobile, knowledge driven economy. (DELETE, AS 
MORE SPECIFICALLY INCORPORATED ABOVE) 



Sub-Committee Work Session 

• Team building for Subcommittees 

• Discuss the developed goals/objectives 

• Review Collaboration Procedures 

• Discuss conditions issues & concerns 

• Assign Homework 

Guiding Principles and Goals 

Special Place to Live 

Mobility 

Maintain and Preserve  

Existing Infrastructure 

Fiscal Stewardship 

Enhance Economic Vitality 



Work Groups  for Refinement  
of Goals and Objectives 

• Team building for larger CVC 

• Five work groups, one for each Goal 

• Review & understand Goals 

• Refine and enhance Objectives 

• Record work product 

• Report back to Main Group 

Guiding Principles and Goals 

Special Place to Live 

Mobility 

Maintain and Preserve  

Existing Infrastructure 

Fiscal Stewardship 

Enhance Economic Vitality 



Wrap Up  

• Final Comments 

• Homework 

• Next Steps 

 



Next Steps 

• Compilation of tonight’s input into Goals and Objectives  

• Draft Goals & Objectives Chapter post on e-Builder 

• Subcommittee members review and comment 

• After Subcommittee review, post on website, Facebook 

• Next Meeting: February 18 @ 6:00 PM, here  

• Prepare for next meeting:  
– Review Existing Conditions Chapter on e-Builder 

– Bring information on issues to be considered 

 

 



Homework 

• E-Builder Collaboration site 

 

• E-mail from: Morgan McIlwain Subject: Norman CTP (Page 3 of Guide) 

• Below Signature, click “HERE”  

• User form/Contact Info/Password 

• Link to file in “Workflow in Your Court” 

• After completion: “Action Completed”; ability to add Comment 

• Vote for Assignment Done 

 

• e-Builder Guide 

• Save e-builder homepage to “Favorites” 
 

 

 



 

Thank You! 

For your Time and 
Commitment! 


