


6:00PM A Open House & Modal Discussion
I Signin Station
I Modal Station Q&A
6:45PM A CTP Project Introduction & Overview

7:15pM A CTP Development Process Q&A

7:30PM A Modal Station Q&A

8:00PM A Modal Station Comment Review/Closing Remarks




Norman
Comprehensive Transportation Plan =%

——— &

A Multi-Modal Plan for 2035.




Benefits of
Transportation Planning

A Framework for growth
A Land Use/transportation interface

A Multi-modal considerations

A System Alignments/ROW Preservation/Design Standards
A Coordination with other agency/city plans

A Infrastructure and utilities coordination

A Capital Improvements Programming

A Funding of Improvements
A Economic benefit

A Statement of Community Policy



Benefits of
Transportation Planning

A Informed Public
A Increased Mobility, Options and Safety
A Facilitate Growth and Development

A Community Connectivity

A Sensitivity to Land Planning



2009 City of Norman

Community Survey Final Report

Q2. City Services That Are The Most Important For The
City of Norman to Emphasize Over the Next Two Years

by percentage of respondents who selected the item as one of their top four choices

Overall maintenance of City streets/sidewalks
Management of traffic flow on City streets
Management of stormwater runoff by the City
Owerall quality of police services

Quuality of City waterfwastewater utilities

Efforts to provide public transportation services
Quality of City's parksfrec programs & facilities
Effectiveness of City communication w/public
Efforts by the City to enforce codes/ordinances
Quality of trash/recyclingfyard waste services
Owverall guality of fire services

Owerall maintenance of City buildings
Quality of customer service from City staff

Overall quality of the Municipal Court
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Source: ETC Institute (2002




2011 CTP Survey Results

Q5. Level of Support for Various Transportation Improvements

by percentage of respondents who rated the item as a 1 to 4 on a 4-point scale (excluding don't knows)

Improve traffic/eliminating bottlenecks/congestion 44%

Improving major roads around the outer edges 40% 14%

Improving maintenance of existing roadways/bridges 45% %

Adding improvements without widening existing road 24% W 21%

Constructing and repairing sidewalks 39% W 21%

Adding dedicated-lanes for bikes/some major street 38% % 19%

Maximize traffic flow by investing in technologies 28% 25%

Explore rail-based public transportation 34% % 18%

Expand the local bus routes and times. 30% 37%

25%

Widening existing roads to relieve congestion 23% %

0% 20% 40% B0% 30% 100%

|mmVery Supportive(d) EaSupportive(3) CiNeutral (2) EENot Supportive(1) |

Source: BT Imstitufe 2011



CTP Guiding Principles

Special Place to Live

wVibrantNorman Community in 2035

wTransportation and Infrastructuriocus on both people and places

wEnhanced transportatioohoicesand accessibility

wCreate aunique placewith lasting value

wBlendsseamlessly with the characterbf2 NY I y Q&4 ySA3IKo2NK22RazX SYLX 28YSyid OSydasS

Mobility

wSeamless system tinsportation optionsand solutions
wh 2NX¥IYy az2@Ay3d C2 NistenNRaQagement 408 dpérdtidns, Boyitextisensitimad complete streets designs

wRange ohccessible and convenient, multhodal transportation choiceshat provide connections between neighborhoods and
destinations

Maintain and Preserve Existing Infrastructure

wPriority onmaintenance, rehabilitation, safetyandreconstruction
wNeighborhood viabilitythroughmaintaining streets sidewalks, utilities, storm water systemand other infrastructure facilities
wlnvestmentdalance transportation needsf the community and local neighborhoods

Fiscal Stewardship

wProvide adetailed roadmap of actiongor transportation and infrastructure improvements
wlnvestmentanaximize the benefits for multiple user groupe a way that idiscally and environmentally responsible
wlnput from the community-at-largeand ongoing dialogue witstakeholders

Enhance Economic Vitality

wPromotes economic growth whilésing resources in an efficient and effective manner
wSupports aliverse, vibrant local economwith astrong tax base
wReduces the fiscal burden on residerits provide city services



CTP Development & Schedule

Dec Mar Jun Sep Dec \ETg
2012 2013 2013 2013 2013 2014
. Guiding Principles, Goals and Objectives () :
- . A
. Existing Transportation Systems ‘D X
. ‘A
. Assessment of Transportation Needs : —:
. " : : A
. Forecast Transportation Conditions : —
A
. Develop Long Range Improvements Plan : - S

Dk
G

. Transportation Policies and Programs

. Implementation
A Subcommittee Meetings
. Documentation

Y5 Public Meetings
<I:I- Public Hearings




CTP Sukommittees

A CTP Input and Guidance

A Subcommittee Composition
I 45members
I 4 modal subcommittees
I CoChair leadership

A Input to Plan Development . /"’

A SC Meetingtructure " Jg=

I Openingcollaborative session
I Independent group work

i Combined wrapup session Meeting Dates

SC#1 Feb!"7 Goals/Objectives

Four Subcommittees SC#2Feb 18" Existing Conditions & Needs
SC#3 Mar. 25 Improvement Concepts
SC#4 Apr. 25 Assess Potential Projects

SC#5 May 238 Policies and Programs




CTP Coordination

A SubCommitteeMeetings

A Council Studpessions

A CVC Updates

A Staff Coordination Meetings



Project Tasks

| 1. Guiding Principles, Goals & Objectives

| 2. Assessment of Existing Systems

| 3. Assessment of Needs

| 4. Travel Forecast Modeling

| 5. Transportation Plan and Prioritization

| 6. Transportation Policies and Programs

/. Implementation
8. Documentation \




| 1. Guiding Principles, Goals & Objectivd

A Project Initiation with City Staff
A CVC Subcommittees and Framework
A Framework for Social Media Outreach

A Subcommittee Meeting
I Review Goals and Principles
I CTP Objectives

A Finalize Principles and Goals

A Key Deliverable:

i Draft Chapter on Principles, Goals and
Obijectives for the Plan

Guiding Principles

Special Place to Live

Mobility
Maintain and Preserve
Existing Infrastructure

Fiscal Stewardship
Enhance Economic Vitalit




| 2. Assessment of Existing Systems

A Summarize Existing Plans
A Data Collection & Compilation

A Review Trends, Committed Improvements:
Programs and Initiatives

A Analysis of Existin@onditions
A Assessment of Deficiencies

A Key Deliverable:
i Draft Chapter orkexisting Conditions

o
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A Initial System Needs Assessment
A Develop Initial Strategies

A Subcommittee: Formulate Concepts
A Refine Needs and Concepts

A Review Needs & Concepts with

Commissions, Committees and Coundas

A Key Deliverable

i Draft Chapter on Transportation Needs
Assessment




SubArea Land Use and Network

A Validate Base Year Model for Norman Ve
Traffic Volumes

Al 3a4S&adzxtbRé HnNnop

A 2035 Model for New Roadway and
Congestion Mitigation Needs

A Transit System Analysis

A Key Deliverable
I Base and 2035 Subarea Model



| 5. Transportation Plan and Prioritization|

A Transportation Plan and Improvements

T Subcommittee Collaboration

A Street Classifications and Configuration

A Modal System Plans

A Short and LondRange Improvements
I SubcommitteeCollaboration

A CIP Methodology, Scoring & Ranking
Short and Londrange Projects

A Key Deliverable
I System Plans, Short/Loiitange CIP

Modal System Plans




| 6. Transportation Policies and Programs

A Review Existing Policies & Programs
A Peer City Review

A Develop Action Plans to Address Programs
I City Staff and Subcommittee Collaboration

A Implementation Strategies, Rolasd

Responsibilities Multimodal Integration
. T tati
A Subcommittee Concurrence Sl
A Draft Policies Traffic Impacts
I Reviewwith Commissions, Committees Maintenance
and Council Traffic Calming

I Social Media Outreach Access Management

A Key Deliverable Parking
I Draft Chapter orPolicies, Programs & Procedures




| 7. Implementation

A Review Transportation Revenues & Constraints
A Correlate Revenues and Prioritized Improvements
A Finance Plan for Short/LotsiRange CIP

A Assess Potential New Funding Strategies
I Collaborate with City Staff and CVC
I Social Media on Implementation Plan

A Committee/Council Meeting on Improvements
and Funding Strategies

A Develop 5Year TIP

I Review with Committees and Commissions
I Public Hearing on Draft TIP

A Key Deliverable
I Implementation Strategies, Funding, Draft TIP




CTP Goals & Objectives Revie

A Five guiding principles

A Refined Goals

A Development of Objectives
A Mixed group collaboration

seprrk Objection s Tor s
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3. Guiding Principle: Maintain and Preserve Existing
infrastructure
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7 1. Guiding Principle: A Special Place to Live

Goal #1: Provide a transportation system planned and designed with people and
places in mind, and provided with

Obijective S1. Adopt policies and ordinances and create programs that promote multimodal
and context sensitive considerations and aesthetics into the planning and project
funding of transportation facilities in Norman.

Obijective S2. Institute departmental processes and procedures to ensure coordination of land
use and transportation planning, and context sensitive solutions for design and
implementation of transportation corridors and facilities in Norman.

Obijective $3. Provide transportation investments and procedures that help enhance the traffic
access and circulation, walkability, bikeability, aesthetics and amenities of the central
core of Norman including Downtown, Campus Corner, OU, and surrounding
neighborhoods.

Obiective S4. Enhance the aesthetics of the section line roadway corridors that lead residents
and visitors to the central core and major areas of retail and development and to
significant attractions in Norman such as Thunderbird State Park.

Objective S5. Invest in improvements to minimize the impacts of railroad delay and noise
through Norman.

Obijective S6. Provide a wayfinding system of signage, markers and other devices to inform
visitors and residents of the special areas and attractions in Norman.




oals & Objectives Review

2. Guiding Principle: Mobility

!
YE
2

Obiective M1, Provide mobility for people who live, work and visit Norman - especially those
who are economically, socially or physically challenged - in order to support their full
participation in society and contributions to Norman's economic productivity.

Objective M2, Invest in timely street impr
area beyond the core of Norman thy
around rather than through the cent
and pedestrians in the roadway corr]

Obiective M3, Invest in improvements to a
provisions in the core of Norman thy
pedestrians, bicyclists and goods mol

g

7 4. Guiding Principle: Fiscal Stewardship

1%

Goal #4: Optimize the use of City of Norman funds and leverage additional
funding for transportation to maximize the Norman public return on investment

Obiective M4, Invest in proactive transit sy
Norman at a high Level of Service i
providing connectivity to regional trz
options to the personal vehicle.

in transportation infrastructure and operations.

Obiective M5, Support efforts to develop a| Obiective F1. On an ongoing basis, identify and pursue private, regional, state and federal
serve as leaders in regional rail trans] revenue sources for funding multimodal transportation improvements in Norman

Objective M6, Provide a network of bicycle] Obiective F2. On an ongoing basis, integrate state and federal long-range transportation
routes, bike lanes and paths, that pr planning factors with local and regional transportation planning to maximize future
connectivity and recreational opport funding opportunities for surface transportation projects in Norman.

‘Obiective F3. On a monthly basis as needed, provide transparency and meaningful public
awareness, ongoing citizen input, and participation opportunities to prepare the
Norman CTP and its long-term implementation process,

Obiective F4, On an ongoing basis, plan for and preserve rights-of-way and other real property
for future and supporting i in
advance of economic development.

Obiective FS, Develop a policy and programs for city consideration of private/public
partnerships and donations to fund transportation infrastructure, amenities and
aesthetics.

Obiective F6, Create and implement tax assessments for transportation and supporting
improvements associated with special initiatives, including bridge repair and rail transit

e

/]
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/ 3. Guiding Principle: Maintain and Improve Existing

infrastructure

Goal #3: Prioritize investments to ensure the maintenance, rehabilitation,
safety and reconstruction of current infrastructure systems.

Obiective P1, Design, operate and manage the transportation system to maintain or improve
the quality of multimodal mobility, access and safety for those traveling in and living
within Norman.

Develop and implement tran:
regularly monitor, evaluate, and for
investments accomplish community

Minimize the impacts of proj N i
businesses and neighborhoods durir) \y 5. Guiding Principle: Enh ic Vitality

Obiective P4, Manage, reduce and avoid ro
for all roadway users through opera
enhancements, and promotion of m|

Goal #5: Invest i transportation improvements that support the physical and
economic vitality of Norman's neighborhoods, employment and

education districts.

Develop and promote progra
of and assistance with the condition!
transportation infrastructure and cof

Objective E1, Initiate and promote a managed parking systemis) and/or district(s) to support
and encourage increased activity and density of development within the core of Norman
and specifically to address the needs of Downtown, Campus Corner and OU, parking
management for the adjacent neighborhoods.

Provide for effective trucking, railroad and air freight movement to, from and
through Norman, including supporting facilities and airspace, while minimizing their
impact on the quality of life, specifically in the core of Norman

Obiective E3. Identify and promote land development strategies and suitable locations to
maximize and support multi-modal development, such as mixed-use districts and transit
oriented development that maximize the benefits of transit investments.

Obiective E4, Identify and implement policies and programs to support and incentivize
development initiatives within the city by establishment of special districts (e.g. TIF, PID,
MMD) for use in timely of

Obiective ES, Identify and implement policies and programs to streamline the project
development process to reduce time to implement transportation improvements




ExistingConditions

Community Growth Trends

A Population Growth Population Projections
A Steady growth Year 1.50% Norman 2025
A 20-year CAGR: 1.64% 2015 119,497 120,152 121,120
A Since 2000: 1.49% 2025 136,682 137,147 137,548
A 20-year Projection: 2035 160,946 156,518 156,173

ANorman 2025: 1.33%

Year Employment Projections  CAGR

A Comparison of Comprehensive |—2* 000:
Plan with ACOG Model for 2035 . —— 1.85%
o Population density E 102,296

o Roadway linkages

100,000

o Capital improvements

60,000

40,000

20,000

Historical Population Growth

1950 1960 1970 1980 1990 2000 2010
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Existing Conditions
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Existing Conditions
2035 Employment Density -
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Future Land Use




