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April 15, 2013 

PUBLIC MEETING 



Agenda 

ÅOpen House & Modal Discussion 

ï Sign-in Station 

ïModal Station Q&A 

ÅCTP Project Introduction & Overview 
 

ÅCTP Development Process Q&A 
 

ÅModal Station Q&A 
 

ÅModal Station Comment Review/Closing Remarks 



 

Norman 
Comprehensive Transportation Plan 
 
A Multi-Modal Plan for 2035. 
 
 
 
 
 
 
 
 
 
 
 
 



Benefits of  
Transportation Planning 

ÅFramework for growth 

ÅLand Use/transportation interface 

ÅMulti -modal considerations 

ÅSystem Alignments/ROW Preservation/Design Standards 

ÅCoordination with other agency/city plans 

Å Infrastructure and utilities coordination 

ÅCapital Improvements Programming 

ÅFunding of Improvements 

ÅEconomic benefit 

ÅStatement of Community Policy 

 

 

 

 

 



Benefits of  
Transportation Planning 

Å Informed Public 

Å Increased Mobility, Options and Safety 

ÅFacilitate Growth and Development 

ÅCommunity Connectivity 

ÅSensitivity to Land Planning 



2009 City of Norman  
Community Survey ς Final Report 



2011 CTP Survey Results 



CTP Guiding Principles 

Special Place to Live 

ωVibrant Norman Community in 2035 

ωTransportation and Infrastructure focus on both people and places 

ωEnhanced transportation choices and accessibility 

ωCreate a unique place with lasting value 

ωBlends seamlessly with the character of bƻǊƳŀƴΩǎ ƴŜƛƎƘōƻǊƘƻƻŘǎΣ ŜƳǇƭƻȅƳŜƴǘ ŎŜƴǘŜǊǎ ŀƴŘ ŀŎǘƛǾƛǘȅ ŎŜƴǘŜǊǎ 

Mobility  

ωSeamless system of transportation options and solutions 

ωbƻǊƳŀƴ aƻǾƛƴƎ CƻǊǿŀǊŘΩǎ ŜƳǇƘŀǎƛǎ ƻƴ ǎystem management and operations, context sensitive and complete streets designs 

ωRange of accessible and convenient, multi-modal transportation choices that provide connections between neighborhoods and 
destinations 

Maintain and Preserve Existing Infrastructure 

ωPriority on maintenance, rehabilitation, safety and reconstruction 

ωNeighborhood viability through maintaining streets, sidewalks, utilities, storm water systems and other infrastructure facilities 

ωInvestments balance transportation needs of the community and local neighborhoods 

Fiscal Stewardship 

ωProvide a detailed roadmap of actions for transportation and infrastructure improvements 

ωInvestments maximize the benefits for multiple user groups in a way that is fiscally and environmentally responsible 

ωInput from the community-at-large and ongoing dialogue with stakeholders 

Enhance Economic Vitality 

ωPromotes economic growth while using resources in an efficient and effective manner 

ωSupports a diverse, vibrant local economy with a strong tax base 

ωReduces the fiscal burden on residents to provide city services 



CTP Development & Schedule 

Mar 

2013 

Dec 

2012 

1. Guiding Principles, Goals and Objectives 

 

2. Existing Transportation Systems 

 

3. Assessment of Transportation Needs 

 

4. Forecast Transportation Conditions 

 

5. Develop Long Range Improvements Plan 

 

6. Transportation Policies and Programs 

 

7. Implementation 

 

8. Documentation  

 

Sep 

2013 

Mar 

2014 

Jun  

2013 

Dec 

2013 

   Subcommittee Meetings 

          Public Meetings 

          Public Hearings 



CTP Sub-Committees 

ÅCTP Input and Guidance 

ÅSubcommittee Composition 
ï45 members 

ï4 modal subcommittees 

ïCo-Chair leadership 

Å Input to Plan Development 

ÅSC Meeting Structure 
ïOpening collaborative session 

ï Independent group work 

ïCombined wrap-up session Meeting Dates 

SC#1  Feb. 7th: Goals/Objectives 

SC#2  Feb 18th: Existing Conditions & Needs 

SC#3  Mar. 25th: Improvement Concepts 

SC#4  Apr. 25th: Assess Potential Projects 

SC#5  May 23rd: Policies and Programs 

Four Subcommittees 
Vehicular and Parking 

Transit Service 

Pedestrian, Bike and Streetscape 

Freight, Airport, Emergency Response 



 
 
 
 
 
 
 
 
 
 
 
 

CTP Coordination 

ÅSub-Committee Meetings 

ÅCouncil Study Sessions 

ÅCVC Updates 

ÅStaff Coordination Meetings 



Project Tasks 

1. Guiding Principles, Goals & Objectives 

2. Assessment of Existing Systems 

3. Assessment of Needs 

4. Travel Forecast Modeling 

5. Transportation Plan and Prioritization 

6. Transportation Policies and Programs 

7. Implementation 

8. Documentation 



1. Guiding Principles, Goals & Objectives 

ÅProject Initiation with City Staff 

ÅCVC Subcommittees and Framework 

ÅFramework for Social Media Outreach 

ÅSubcommittee Meeting  
ïReview Goals and Principles 

ïCTP Objectives 

ÅFinalize Principles and Goals 

ÅKey Deliverable: 
ïDraft Chapter on Principles, Goals and 

Objectives for the Plan 

 

 

Guiding Principles 

Special Place to Live 

Mobility  

Maintain and Preserve  

Existing Infrastructure 

Fiscal Stewardship 

Enhance Economic Vitality 



2. Assessment of Existing Systems 

ÅSummarize Existing Plans 

ÅData Collection & Compilation 

ÅReview Trends, Committed Improvements, 
Programs and Initiatives 

ÅAnalysis of Existing Conditions 

ÅAssessment of Deficiencies 

ÅKey Deliverable: 
ïDraft Chapter on Existing Conditions 

 

 

 

Å Systems Evaluation 

Å Auto 

Å Truck 

Å Bus Transit 

Å Passenger Rail 

Å Aviation 

Å Pedestrian 

Å Bicycle 

Å Parking 

Å Major Street/Highway 

Å Traffic Signal System 

Å Crash Locations 

Å Maintenance 

 



3. Assessment of Transportation Needs 

Å Initial System Needs Assessment 

ÅDevelop Initial Strategies 

ÅSubcommittee: Formulate Concepts 

ÅRefine Needs and Concepts 

ÅReview Needs & Concepts with 
Commissions, Committees and Council 

ÅKey Deliverable 
ïDraft Chapter on Transportation Needs 

Assessment 

 

 

 



4. Travel Forecast Modeling 

ÅReview/Update ACOG Regional TDM for 
Sub-Area Land Use and Network  

ÅValidate Base Year Model for Norman 
Traffic Volumes 

Å!ǎǎŜǎǎ άbƻ-.ǳƛƭŘέ нлор hǇŜǊŀǘƛƻƴǎ 

Å2035 Model for New Roadway and 
Congestion Mitigation Needs 

ÅTransit System Analysis 

ÅKey Deliverable 
ïBase and 2035 Subarea Model 



5. Transportation Plan and Prioritization 

ÅTransportation Plan and Improvements 
ïSubcommittee Collaboration 

ÅStreet Classifications and Configuration 

ÅModal System Plans 

ÅShort and Long-Range Improvements 
ïSubcommittee Collaboration 

ÅCIP Methodology, Scoring & Ranking of  
Short and Long-Range Projects 

ÅKey Deliverable 
ïSystem Plans, Short/Long-Range CIP 

 Modal System Plans 

ÅThoroughfare Plan 

ÅPedestrian System 

ÅBicycle System 

ÅTransit Systems 



6. Transportation Policies and Programs 

ÅReview Existing Policies & Programs 

ÅPeer City Review 

ÅDevelop Action Plans to Address Programs 
ïCity Staff and Subcommittee Collaboration 

Å Implementation Strategies, Roles and 
Responsibilities 

ÅSubcommittee Concurrence 

ÅDraft Policies 
ïReview with Commissions, Committees   

and  Council 

ïSocial Media Outreach 

ÅKey Deliverable 
ïDraft Chapter on Policies, Programs & Procedures 

Policies and Programs 

Å Multimodal Integration 

Å Transportation 

Finance 

Å Traffic Impacts 

Å Maintenance 

Å Traffic Calming 

Å Access Management 

Å Parking  



7. Implementation 

ÅReview Transportation Revenues & Constraints 

ÅCorrelate Revenues and Prioritized Improvements 

ÅFinance Plan for Short/Long-Range CIP 

ÅAssess Potential New Funding Strategies 
ïCollaborate with City Staff and CVC 

ïSocial Media on Implementation Plan 

ÅCommittee/Council Meeting on Improvements 
and Funding Strategies 

ÅDevelop 5-Year TIP 
ïReview with Committees and Commissions 

ïPublic Hearing on Draft TIP 

ÅKey Deliverable 
ï Implementation Strategies, Funding, Draft TIP 



CTP Goals & Objectives Review 

ÅFive guiding principles 

ÅRefined Goals 

ÅDevelopment of Objectives 

ÅMixed group collaboration 



 
Goals & Objectives Review 



Existing Conditions 
Community Growth Trends 

Year Employment Projections CAGR 

2005 59,002 

1.85% 
2015 70,872 

2025 85,130 

2035 102,298 

Population Projections 

Year 1.50% Norman 2025 ACOG 

2015 119,497 120,152 121,120 

2025 136,682 137,147 137,548 

2035 160,946 156,518 156,173 

ÅPopulation Growth 
Å Steady growth 
Å 20-year CAGR: 1.64% 
Å Since 2000: 1.49% 
Å 20-year Projection: 

ÅNorman 2025: 1.33% 
 
ÅComparison of Comprehensive 

Plan with ACOG Model for 2035 
o Population density 
o Roadway linkages 
o Capital improvements 

 
 

 
Historical Population Growth 



Development Trends 
2002-2011 Residential Building Permits 

As of Date 



Development Trends 
2002-2011 Commercial Building Permits 

As of Date 



Existing Conditions  
2005 Population Density (ACOG) 

As of Date 



Existing Conditions 
2035 Population Density (ACOG) 

As of Date 



Existing Conditions 
2005 Employment Density 

As of Date 



Existing Conditions 
2035 Employment Density 

As of Date 



 
 
 
 
 
 
 
 
 
 
 
 

 
Future Land Use 


