MEETING AGENDA

DEVELOPMENT OVERSIGHT COMMITTEE FOR
TAX INCREMENT FINANCE DISTRICT NO. 2

Executive Conference Room
201 West Gray

May 15,2018
1:30 P.M.

I.  Approve Minutes from the March 27, 2018 Meeting

II. Legacy Park Update

a. Enhanced Landscaping
b. Art
c. Parking

III.  Update on Senior Citizen Center Proposal
a. Update from May 1* City Council Study Session
b. Location — Cultural Center Land vs UNP vs Andrews Park
c. Aquatic Center Location
d. City of OKC South Side Senior Center Information
IV. Update and Possible Action on New Businesses and Ongoing Projects
V. Financial Reports

VI. Miscellaneous Comments

VII. Adjourn
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University North Park

- Project Area
- Increment District
- Donated Cultural Facility Land
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Airport Property

- Description of Projects
- Map, Multi-Sport Facility/Aquatic Facility
- Map, Land for Senior Citizens Center



Indoor Agquatics Facility

This project is anticipated to include facilities and space needed for a 50 meter pool
capable of providing a facility for practice and training for the Norman Public School
system. The facility is also anticipated to be capable of hosting high school and/or
regional swim competitions. The facility must also be capable of providing for the needs
of the local swim club (Sooner Swim Club), as well as provide for uses by the Norman
Regional Healthplex, and lane swimming opportunities for members of the YMCA
(adjacent to the project location) and general public. These entities will be operational
partners in this facility. The total budget for this project (including all associated project
costs) is $14 million.

Indoor Multi-Sport Facility

This project will provide for up to eight (8) full-sized basketball courts that could convert
to 16 youth-sized courts with designated spectator areas, concession area, lobby area,
meeting room space and storage space. The facility is anticipated to be able provide
facilities to host regional basketball, volleyball, gymnastics, wrestling and other
associated sports tournaments. This facility will replace the current facility (i.e. airplane
hangar, located on the project site), which will be razed by the owner as part of the
overall project scope and budget. Work is currently underway to begin the process of
razing this structure, The total budget for this project (including demolition and other
project costs) is $8.5 million.

Senior & Cultural Center

This project is also anticipated to include an integrated or separate Senior & Cultural
Center on the project site during the overall Master Planning phase. Additionally, other
opportunities for programming elements may be considered, including the addition of
multi-cultural and multi-generational elements or activities.

Preliminary programming work conducted in a 2015 Space Utilization Study anticipated

a Senior Center that would consist of 20,600 sq. ft. of building space that would generally
include:

0 Lobby-lounge and restrooms

O Club room with pool tables and television

[ Large game room for card groups and similar activities

O Dining Room

O Exterior covered and shaded courtyards and gardens

[J Large assembly room

0 Motorized acoustic partition to divide 2,400 square foot assembly room space
for added flexibility of choices in room size for multiple activities

1 Classroom and conference room space

O Exercise and fitness spaces with an equipped fitness center and exercise studio
0 Additional areas for art activities

O Existing CART bus and Handi-Trans access on regular schedules

O Covered entry drop off leads to a conditioned vestibule

O Ground-level entry into building with no stairs or ramps

O Other programmatic needs identified during the design process




Although these programming elements were considered previously, overall square
footage and programming considerations may be adjusted based on overall Master Plan
concepts and feasibility. Master Plan site feasibility recommendations will be considered
as inclusion of a Senior Center on the site and/or final project budget as determined by
the City.



’ ._alfv.Mﬁl_ﬁrlﬁ._ ......_.rull_.ﬂmu-_l_..pkj._..— wFa ._. fv ‘.I_W.!r J.._.J_a

]

——— e ke







Andrews Park Option

- Map
- AP Option Narrative
- AP Cost Estimates
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Option AP
Background

In December 2015, the McKinney Partnership conducted a Site Feasibility Study for a Senior Center
site south of Acres Street in Andrews Park, south of the new Central Library site, designed to maich
the space allocations and programming proposed for Option EL. The feasibility study proposed the
construction of a new 21,000 sq.fi. single-level Senior Citizen’s Center with associated parking, site
amenities, landscaping and outdoor activity space. Based upon feedback from seniors and staff, the
McKinney Partnership revised the concept site plan design in January 2016.

Project costs provided in the December 2015 feasibility study estimated the total project cost
{including site work, drainage, design, furnishings and contingency) at $10,533,339. In February
2016, the McKinney Partnership provided an updated cost for Option AP based upon additional
updated bidding information for similar projects. The updated information refined project costs. The
revised cost for Option AP (per January 2016 updated site plan) is estimated at $8,658,002.68
(Attachment H). Additional costs for a commercial kitchen space in Option AP are outlined on page
11. Currently, no funds are programmed for this project.

The Option AP site concept provides parking for 111 cars with landscaping and an illuminated
parking area. This total includes 18 handicap spaces located near the main entry. Pedestrian walks
lead from parking spaces directly to the Senior Center. A CART bus stop served from an extension of
existing routes could be located adjacent to the Senior Center and could be connected to a broad
covered entry drop off via an accessible walkway. A section of Legacy Trail could also potentially
extend from the Senior Center to the Central Library entry across Acres Street, a distance of
approximately 360 feet. Exterior covered and shaded courtyards could offer views to the park and
activity areas. Gardening accommodations with raised beds along with outdoor activities could be
located on the south side of the Senior Center.

A service area could allow for food delivery and remote pick up. Specific floor plan layout, areas and
functions are yet to be designed, but interior space requirements would be based upon programming
options provided by Life Span Design as part of the Senior Center space study in August 2015.
Revisiting the programming options to ensure they are current and align with user needs and
expectations would be recommended if this option is pursued.

The Site Feasibility Study also included an underground concrete drainage structure to accommodate
the rerouting of stormwater from the existing open ditch in the northeast corner of Andrews Park.
Storm water detention on the site is projected to be constructed beneath the new parking lot. Portions
of the project site are located within the 100-year floodplain and will require Federal Emergency
Management Agency (FEMA) and City of Norman Floodplain Committee approval for construction
(see pg. 10 for additional details).

Additional site details:

e The existing 9,800 sq. fi. underground concrete cistern could be removed to accommodate
site parking.

* A new skate board park will be located to the south of the Senior Center (see pg. 10 for
additional skate park relocation details).




Existing basketball courts could be preserved.

Existing softball, amphitheater, picnic, splash pad facilities and athletic areas could be
preserved, with minimal change.

Additional Site Considerations:

L

IL

III.

IV.

Park Encroachment

Questions regarding park encroachment for Option AP emerged from previous discussions
regarding a new Senior Center in the northeast corner of Andrews Park. Analysis conducted
by the McKinney Partnership in December 2015 indicated that approximately 1.77 acres of
parkland is currently occupied with the concrete for the existing drainage ditch, underground
cistern, skate park and associated parking. Adjacent soccer and baseball practice areas can
still be accommodated.

Option AP would reduce approximately 0.39 acres of open parkland if constructed. Open
space use and activities in the northwest section of Andrews Park would still be available (see
Attachment I},

Capital Funding for Site Detention Costs

Preliminary cost estimates for Option AP include $800,000 for a concrete drainage structure
to service the site location in northeast Andrews Park. This project could potentially be
eligible for full or partial funding with capital funds from the City’s earmarked Capital Sales
Tax if allocations are made by the Council. If the full detention costs were funded through
capital funds, the amount of the project costs paid by NORMAN FORWARD or other
sources would be reduced by $800,000.

Floodplain, Drainage Study and FEMA Letter of Map Revision (LOMR)

A portion of Option AP includes a section of floodplain that will need to be removed through
the FEMA LOMR process in order for the Senior Center to be constructed on the site. The
LOMR process is anticipated to take 12-15 months to complete and can occur concurrently
with design development of the building. This process is estimated to cost an additional
$100,000 to complete and could affect the project timeline, depending upon review times
from FEMA for approval. Construction in the floodplain would also require review and
approval by the City Floodplain Permit Committee. This review could proceed concurrently
with the FEMA LOMR process.

Skate Park Relocation

Initial site designs for Option AP anticipated moving the skate park from its current location
to a location west of the amphitheater in southwest Andrews Park. There were concerns
voiced that skate park activity and noise from use of the facility may have an adverse effect
on the adjacent neighborhood.

Recently revised Option AP site plans from January 2016 (Attachment J) accommodate the
skate park in a currently wnder-utilized area of Andrews Park, south of the proposed parking
location for Option AP. The revised site plan also includes 11 parking spaces adjacent to the
skate park for skate park parking. A portion of the proposed skate park would be located in

10




VIIL.

the 100-year floodplain area. Design of the skate park in this location would have to
accommodate floodplain concerns and permitting.

Timeline for Construction

The timeline for construction for Option AP is estimated to be 20-21 months. This timeline
includes 8 months for building design and bidding, and 12-13 months for construction. The
FEMA LOMR approval process could run concurrently with the building design and bidding
process. Engineering work could begin immediately if Option AP is selected so as to
minimize any potential impacts on the project construction timeline.

Cost of Expanded Kitchen for Option AP

The Option AP site would require an additional 1,500 sq. ft. of building area for a
commercial kitchen, including delivery area and paving / site work for the shipment of meals
each day ($175,000 for additional paving for meal delivery vans and food delivery), There
will also be additional mechanical, electrical, plumbing, and interior construction and
installation costs for this space (estimated at $300/sq. ft. or $450,000)

This results in an estimated total of $735,000 which includes additional equipment
($110,000), building construction ($450,000} and site work ($175,000).

With additional costs to bring estimates to 2016 projected costs (12%), along with escalation
costs for potential construction timelines {(4%), the total estimated costs for an enlarged
kitchen and related work for Option AP is an additional $773,200.

Internal Programming

It is anticipated that the same internal programming and similar floorplan as Option EL could
potentially be utilized for Option AP. This programming may need to be updated prior to
beginning final design of a new facility.
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Attachment H

ity f Noriman Senlor Center - xis, Library Sie; Option EL"

Base Building {20,600 SF) Incl. Contingency $3,849,719.00
Food Service Equipment $191,168.00
FFE $366,935.00
Inflation (6% over 2 years) $242,453.22
Subtotal $4,650,275.22
ABE Basic Fees (8.5%) $395,273.39
Expenses $30,000.00
Subtotal $425,273.39
[Exdsting Library Site (EL)- Gstimated Cost ) - $5,075,548.61,

| City of Norman Senior Center - Andrews Park Site, Option "AP"

Revised 2/12/2016

Comments

OKC bid @ $235, AP @ 5250

Incl in OKC Bid
Incl in OKC Bid

Allowance

Cost Estimated
Public Works Est
Reduced scope @ Acres Streat

2nd quote

Unit Price allowance
Unit Price allowance
Utilize dirt from under parking
Reduced scope

Standard

OKC used 6 1/2% @ DD Estimate

Scope Unit Cast Allowance Subtotal
Base Building & Site Estimate {21,000 SF} $250.00  $5,250,000.00

Food Service Equipment incl

FFE { Per SF) $15.00 incl
Additional Site Development

Sub-Parking Detention {37,000 SF} $7.00 $260,000.00

Concrete Drainage Box {625 LF@6x12) $1,280.00 $800,000.00

LOMR & Drainage Study $100,000.00

Quiet Zone Improvements @ Acres Street $75,000.00

Platting & Zoning & Public Improvements $27,500.00

Site Demolition $75,000.00

Public Sewer Extension (80 LF+ MH) $45.00 $3,900.00

Public Fire Line {180 LF + Hydrant) $35.00 $8,800.00

Additional Fill @ Tank & Drainage Ditch $50,000.00

Landscaping $70,000.00

Design Contingency {6%} at concept stage $403,212.00

Construction Contingency (6%) $403,212.00
Subtotal $7,526,624.00

Inflation (4.5%) $338,698.08
Subtotal $7,865,322.08

A&E Basic Fees, Consultant, Addl. Site Engineering $747,205.60

Expenses, Testing, Survay, Supp.Inspections $45,475.00

$792,680.60

IAndrews Park (AP)- REVISED CostEstimate © $8,658,002.68

NIC- LEED, T, Full Xitchen Relocation

55

18 months later than OKC Bids

8.5% + FEMA Site Engineering

Allowance
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5/8/2018 Norman Interactive Base Map
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LEGACY PARK OPTION 2
Current Estimate $95,000
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Site Plan
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Aerial View
North Side
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Aerial View
North Side
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Aerial View
West Side
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Aerial View
South Side
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Ground Floor Plan




COLOR LEGEND

B . S
.

11 1




£

& | SENIOR HEALTH AND WELLNESS CENTER 2
maps | Construction Update

MATERIAL LEGEND

o

NORTHCARE | FRANKFURT SHORT BRUZA | MOODY NOLAN



@ SENIOR HEALTH AND WELLNESS CENTER 2
maps Construction Update

Current Photo
Northeast View

NORTHCARE | FRANKFURT SHORT BRUZA | MOODY NOLAN



@. SENIOR HEALTH AND WELLNESS CENTER 2
maps Construction Update

_.*_,_Smi of Activity Court

.
. T

e R b g

B oo AN i

-
.

H CEMENTITIOUS SIDING
] l CEMENTITIOUS PANEL

NORTHCARE | FRANKFURT SHORT BRUZIA | MOODY NOLAN



ﬁ SENIOR HEALTH AND WELLNESS CENTER 2
maps Construction Update

Current Photo View of
Activity Court
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Exercise Room
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Pool Area
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Kitchen Area
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Multi-Purpose Room
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Demonstration Kitchen
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Arts & Crafts
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Pharmacy/Clinic Reception

NORTHCARE | FRANKFURT SHORT BRUZA | MOODY NOLAN



L]
@ SENIOR HEALTH AND WELLNESS CENTER 2
maps Construction Update

Exam Room
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Cyber Café Area
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Library Club Room
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Front Desk Area e
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Weights & Cardio Room
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Mezzanine Area
South View
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Administrative Office
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Game Room
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Construction Contract

= Total Construction/FFE Budget: 510,480,000
Change Orders

= Change Orders 1-9: $351,997

= |ncrease of 3.36%
Schedule
Not including forthcoming/future Change Orders.

= Estimated project completion January 6th, 2018

NORTHCARE | FRANKFURT SHORT BRUZA | MOODY NOLAN
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