City of Norman
Contraet K-2223-53

AGREEMENT FOR PROFESSIONAL SERVICES

THTS AGREEMENT is entered into between The City of Norman (OWNER) and Strong Towns,
a Minpesota Nonprofit Corporation (CONSULTANT) for the following reasons:

1. The OWNER intends to intends to participate in a Community Action Lab as proposed by
Consultant (the PROJECT); and,

2. The OWNER’s participation requires certain professional services in connection with the
PROJECT (the SERVICES); and,

3. The CONSULTANT is prepared to provide the SERVICES.

In consideration of the promises contained in this AGREEMENT, the OWNER and the
CONSULTANT agree as follows:

ARTICLE 1 - EFFECTIVE DATE

The effective date of this AGREEMENT sbhall be &deayof I& 2(2{ Zéﬂﬂ:ﬁz £ 2022,

ARTICLE 2 - GOVERNING LAW
This AGREEMENT shall be governed by the laws of the State of Oklahoma.

ARTICLE 3 - SCOPE OF SERVICES

The CONSULTANT shall provide the SERVICES described in Aftachment A, Scope of
Services. Further, it is understood by CONSULTANT that OWNER will be engaging the services
dcmmﬂanﬁs}mgardhg&cdwdopmaﬁandimplmmﬁonofﬁsmmdw:nﬁm
Plan, CONSULTANT hereby agrees that any and all services anticipated by this AGREEMENT,
ang as set forth in ARTICLE 3 and Attachment A, shall be modified and/or executed as necessary
to altow QWNER the flexibility necessary to manage its Comprehensive Plan Update a5 a priority
project.

ARTICLE 4 - SCHEDULE

The CONSULTANT shall exercise its reasonable efforts to perform the SERVICES described in
Attachment A, Scope of Services according to the schedule set forth in Attachment B, Profect
Schedale.

ARTICLE 5 -COMPENSATION
The OWNER shalt pay the CONSULTANT in accordance with Attachment C, Compensation.

ARTICLE 6 - OWNER'S RESPONSIBILITIES

The OWNER shall be responsible for 2ll matters described in Attachment D, Owaer’s
Responsibilities, The OWNER hereby represents that it owms the intelleciual property rights in
any plans, documents or other materials provided by the OWNER to the CONSULTANT. If the
OWNER does not own the intellectual property rights in such plans, documents or other materials,
prior to providing same to the CONSULTANT, the QOWNER shall obtzin & license or right to use,
including the right to sublicense to the CONSULTANT. The OWNER herehy grants the
CONSULTANT the right to use the intellectual property associated with plans, documents or other
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materials it owns or has the right to use for the limited purpose of performing the SERVICES. The
OWNER represents that the CONSULTANT's use of such documents will not infringe upon any

third parties' rights.

ARTICLE 7 - STANDARD OF CARE

The same degree of care, skill, and diligence shall be exercised in the performance of the
SERVICES as is ordinarily possessed and exercised by a member of the same profession, currently
practicing, under similar circumstances. No other warranty, express or implied, is included in this
AGREEMENT or in suy drawing, specification, report, opinion, or other instrument of service, in
any form or media, produced in connection with the SERVICES.

ARTICLE § -INDEMNIFICATION AND LIABILITY

Indemmiification. To the extent allowed by law, including the Constitation of the State of
Oklahoma, the CONSULTANT and the OWNER each hereby agree to defend, indemmify, and
hold harmless the other party, its officers, servants, and employees, from and against any and all
liability, loss, damage, cost, and expense (including attorneys’ fees and accountants’ fees) caused
by an emror, omission, or negligent act of the indemnifying party in the performance of SERVICES
under this AGREEMENT. The CONSULTANT and the OWNER each agree to promptly seive
notice on the other party of any claims arising hereunder, and shall cooperate in the defense of any
such claims. In any zod all claims asserted by any employee of the CONSULTANT against any
indemnified party, the indemnification obligation shall not be limited in any way by any limitation
on the amount or type of damages, compensation, or benefits payable by or for the CONSULTANT
ar any of the CONSULTANT s employees nnder workers' compensation acts, disability benefit
acts, or other employee benefit acts. The acceptance by OWNER or its representatives of any
certification of insurance providing for coverage other than as required in this Agreement to be
furnished by the CONSULTANT shall in no event be dsemed g waiver of any of the provisions of
this indemnity provision. None of the foregoing provisions shall deprive the OWNER of any
action, right, or remedy otherwise available to the OWNER at common law.

Survival. The terms and conditions of this ARTICLE shall survive completion of the SERVICES,
or eny termination of this Agreement,

ARTICLE 9 - INSURANCE
Daring the performance of the SERVICES under this Agreement, the CONSULTANT shall
maintain the following jnsurance:

a) General Linbility Insurance, with a limit of $1,000,000 per occurrence and $2,000,000
annual aggregate.

b) Antomobile Lisbility Insurance, with a combined single limit of $1,000,000 for each
person and $1,000,000 for each accident.

¢) Workers' Compensation Insurance in accordance with statutory requirements and
Employers' Liability Insurance, with 2 limit of $500,000 for each pocirrence.

d) Professional Liability Insurance, with a limit of $1,000,000 per claim and annual aggregate,

The CONSULTANT shall, upon written request, furnish the QWNER certificates of insurance
“dﬁchshaﬂmdndenpawision&ﬂwchhsmmeshaunﬁbecmodedwimmnﬂlmstthim
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days' written notice to the OWNER. The OWNER shall require all project contractors to include
the OWNER, the CONSULTANT, and its parent company, effilisted and subsidiary entities,
directors, officers and employees, as additional insureds on their General and Autoraobile Liability
insurance policies, and to indemnify both the OWNER and the CONSULTANT, each to the same
extent.

ARTICLE 10 - LIMITATIONS OF RESPONSIBILITY

The CONSULTANT shsll not be responsible for the failure of any contractor, subcontractor,
vendor, or other PROJECT participant, not under contract to the CONSULTANT, to fulfill
contractual responsibilities to the OWNER or to comply with federal, state, or local laws,
reguiations, and codes.

ARTICLE 11 —- LOCATION OF PROJECT AND JURISDICTION

The Parties agree that the Project is to be performed within, and relates directly to a geographical
arca located solely within Cleveland County, State of Cklahoma. The Parties further agree that
any action brought on any Party’s claims is properly brought in the Oklahoma District Court for
Clevetand County or the United States Federal Courd for the Westemn District of Oklahoma.

ARTICLE 12 - REUSE OF DOCUMENTS

All documents, including, but not limited to, plans, drawings, and specifications prepared by the
CONSULTANT 25 deliverables pursuant to the Attsehiment A, Scope of Services are instruments
of service in respect to the PROJECT. The Consultant may record, in audio or video, any Strong
Towns event or engegements, and may use any of the materials provided during this engagement
as the sponsor reasonably sees fit, subject to third-party permissions, copyright and other publicity
and intellectual property rights. Nothing in this agreement shall be construed as a representation
by OWNER that it has the authority to convey, and does so convey, the permission of any
individual or private party for CONSULTANTs use of any such zudio or video.

ARTICLE 13 - OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY
Except as otherwise provided herein, documents, drawings, and specifications prepared by the
CONSULTANT and furnished to the OWNER as part of the SERVICES shall become the property
of the OWNER,; provided, however, that the CONSULTANT shall have the unrestricted right to
their use. The CONSULTANT shall retain its copyright and ownership rights in its design,
drawing details, specifications, data bases, compnter sofiware, and other proprietary property.
Inteflectual property developed, utilized, or modified in the performance of the SERVICES shall
remzin the property of the CONSULTANT.

ARTICLE 14 - TERMINATION AND SUSPENSION

This AGREEMENT may be terminated by either party upon written potice in the event of
substantial failure by the other party to perform in accordance with the terms of this
AGREEMENT; provided, however, the nonperforming party shall have thirty (30) calendar days
from the receipt of the termination notice to cure or to submit a plan for cure acceptable to the
other party. The OWNER may terminate or suspend performance of this AGREEMENT for the
OWNER's convenience upon written notice to the CONSULTANT. The CONSULTANT shall
terminate or suspend performance of the SERVICES on a schednle acceptable to the DOWNER,
and the OWNER shall pay the CONSULTANT for all the SERVICES performed. Upon restart
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terminate or suspend performance of the SERVICES on a schedule acceptable to the OWNER,
and the OWNER shall pay the CONSULTANT for all the SERVICES performed. Upon restart
of suspended SERVICES, an equitable adjustment shall be made to the CONSULTANT's
compensation and the project schedule.

ARTICLE 15 - DELAY IN PERFORMANCE

Neither Party to this agreement shall be liable for any failure or delay in performance of its
obligations under this Agreement arising out of circumstances beyond its reasonable control,
including, without limitation; acts of God; earthquakes; fires; floods; wars/ civil or military
disturbances; acts of terrorism; sabotage, strikes, epidemics; pandemics; quarantine; riots; power
failures; computer failure; accidents; labor disputes; or governmental actions. The
CONSULTANT shall be granted a reasonable extension of time for any delay in its performance
caused by any such circumstances. Should such circumstances occur, the nonperforming party
shall, within a reasonable time of being prevented from performing, give written notice to the
other party describing the circumstances preventing continued performance and the efforts being
made to resume performance of this AGREEMENT.

ARTICLE 16 - NOTICES
Any notice required by this AGREEMENT shall be made in writing to the address specified
below:

OWNER:
Darrel Pyle
City Manager
City of Norman
P.0O. Box 370
Norman, OK 73070
(405) 366-5404 Phone
{405) 366-5389 Facsimile

CONSULTANT:
Strong Towns
Charles L, Marchn, Jr.
President
1001 Kingwood Street
Studic 116
Brainerd, MN 56401
(844) 218-1681 Phone
N/A Facsimile

Nothing contained in this ARTICLE shall be construed to restrict the transmission of routine
commmmications between representatives of the OWNER and the CONSULTANT.

ARTICLE 17 - DISPUTES

In the event of a dispute between the OWNER and the CONSULTANT arising owt of or related

to this AGREEMENT, the aggrieved party skall norify the other party of the dispute within a

reasonable time after such dispute arises. If the parties cannot thereafter resolve the dispute, each
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negotistion or mediation. If, after 30 days of good faith sttempis to resolve the dispute, it is not
resolved, then either Party may pursue its remedies at Jaw.

ARTICLE 18 - EQUAL EMPLOYMENT OPPORTUNITY

The CONSULTANT hereby affirms its soppert of affirmative action and that it abides by the
provisions of the "Equal Qpportunity Clanse" of Section 202 of Executive Order 11246 and other
applicable laws and regulations. The CONSULTANT affirms its policy to recruit and hire
employees without regard to race, age, color, religion, sex, sexual preference/orientation, marital
statys, citizen status, national origin or ancesiry, presence of a disability or status as 2 Veteran of
the Vietnam era or any other legally protected status. It is the CONSULTANT's policy to treat
employees equally with respect to compensation, advancenrent, promotions, transfers and aif other
terms and conditions of employment The CONSULTANT furher affirms completion of
applicable governmental employer information reports inctuding the EEO-1 and VETS-1 00
reports, and maintenance of a current Affinmative Action Plan as required by Federal regniations.

ARTICLE 19 - WAIVER

A waiver by either the OWNER or the CONSULTANT of any breach of this AGREEMENT shall
be in writing. Such & waiver shall not affect the waiving party’s rights with respect to any other or
further breach.

ARTICLE 20 - SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of this AGREEMENT or the
occurrence of ary event rendering any portion or provision of this AGREEMENT void shall in no
way a%tthavnh&xtymenfombthtyofmy aother portion or provision of this AGREEMENT.
Any void provision shall be deemed severed from this AGREEMENT, and the balance of this
AGREEMENT shall be construed and enforced as if it did not contain the particalar portion or
provision held to be void.

ARTICLE 21 - INTEGRATION

This AGREEMENT, including Attachments A, B, C and B incorporated by this reference,
represents the entire and integrated AGREEMENT between the OWNER and the
CONSULTANT. It supersedes all prior and contemporaneous comnmnications, representations,
and agresments, whether oral or written, relating to the subject matter of this AGREEMENT.

ARTICLE 22 - SUCCESSORS AND ASSIGNS

The OWNER and the CONSULTANT ecach binds itself and its successors, executors,
administrators, permitted assigns, legal representatives and, in the case of a pertnership, its
partners, to the other party to this AGREEMENT and to the successors, executors, administrators,
permitted assigns, legal representatives, and partners of such other party in respect to all provisions
of this AGREEMENT.,

ARTICLE 23 - ASSIGNMENT

Neither the OWNER por the CONSULTANT shall assign any rights or daties wnder this
AGREEMENT without the prior written consent of the other party, which consent shall nof be
unrcasonably withheld; provided, however, the CONSULTANT may assign its rights to payment
without the OWNER's consent. Unless otherwise stated in the written consent to an assignment,
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no assignment will release or discharge the assignor from any obligation under this
AGREEMENT. Nothing contained in this ARTICLE shall prevent the CONSULTANT from
engaging independent consultants, associates and subcontractors (o assist in the performance of
the SERVICES.

ARTICLE 24 - NO THIRD PARTY RIGHTS

The SERVICES provided for in this AGREEMENT are for the sole use and benefit of the OWNER
and the CONSULTANT. Nothing in this AGREEMENT shall be constraed to give any rights or
benefits to anyone other than the OWNER and the CONSULTANT.
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TN WITNESS WHEREOF, THE CITY OF NORMAN and STRONG TOWNS have executed
this AGREEMENT.

DATED this My of Wphemb{R2022.
The City of Norman Strong Towns
(OWNER) (CONSULT
Signature W Signature )N &ij
Name Larry Heikkila Name Charles L. Marohn, Jr.
Mayor Title President

Daﬁe;’—lfq” 1V Date u[u[ln
Attest:

/\SL‘;\OHO“‘% 'T

Approved g5 to form and legality this ¢ [ [l dayof{\_[WaMu

(M.—b M UNC(J_C_Q_P

Tty Attorney
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ATTACHMENT A
SCOPE OF SERVICES

ARTICLE 3 of the AGREEMENT is amended and supplemented to include the following
agreement of the parties. The CONSULTANT shall, except as otherwise provided for herein,
furnish all services, labor, equipment and incidentals (SERVICES) as required for this
AGREEMENT.

Attachment A
Page 1 of 1
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STRONG
TOWNS

August 18, 2022

1001 Kingwood Street

City of Norman

201 W Gray St, Studio 116
Norman, OK 73069 Brainerd, MN 56401
To the City of Norman,

At Strong Towns, we are working to make America’s cities financially strong and resilient, able to meet their
community’s needs and direct their own future without being dependent on others for essential services or
ongoing support. We are excited for the opportunity to work with the residents of Norman, Oklahoma to help
them on the path to increased prosperity.

The Community Action Lab we are proposing is designed to transform the direction of your community, from
development patterns that stress your region -- financially, environmentally, culturally -- to a future where
you can sustain core services, improve quality of life, and keep the broader commitments the community
makes to itself and its neighbors without the need for ongoing, outside support. We want to help you become
a Strong Town!

To do this, we will engage local leaders, giving them the understanding and the language to communicate
a strategy of resilience to your community. We will work to train an Action Team, a group of people
implementing new strategies and approaches, to help them apply what they have learned to your most
pressing challenges. And, we'll nurture a broad community conversation so that the dialogue in the coffee
shop, the ball field, and the social gathering include a transformed -- and optimistic -- vision for the future.

This project is a commitment from your leadership to the future of Norman. It is also a commitment from the
Strong Towns team to learn, reflect, and understand the people of Norman, to bring their hopes and insights
into our broader movement for change, connecting them to a support structure that will help them for many
years to come.

In fast-growing communities like yours, a new community dialogue can jumpstart momentum for breaking
out of the boom and bust cycle of development, setting future generations up for prosperity and success,
regardless of what happens in the world around you.

We’re excited to be working on this with you.

Sincerely,

o2 N L
Charles L. Marohn, Jr.
President of Strong Towns
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Executive Summary

Strong Towns operates with the mission of replacing America’s post-war pattern
of development, the Suburban Experiment, with a pattern of development that

is financially strong and resilient. We advocate for cities of all sizes to be safe,
livable, and inviting. We work to elevate local government to be the highest level of
collaboration for people seeking to work together in a place, not merely the lowest
level in a hierarchy of governments.
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Strong Towns is proposing a $149,875 Community Action Lab that will use a
multi-pronged approach to mobilize the community of Norman, Oklahoma for
change while simultaneously coaching a team of key leaders through critical action
steps. Strong Towns seeks to shift the vital center of dialogue in the community
using our broad reach, non-partisan appeal, and accessible messaging.
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Change The Conversation

We all want to live in a prosperous place where hard work creates a better life

for ourselves, our families, and the next generation. Thanks to the University of
Oklahoma’s significant presence in the city, Norman is seeing new signs of increased
demand for tourism and services as well as major new investments. A community
like Norman needs only to welcome development alongside such a significant shift in
its growth pattern in order to receive all the fees, tax revenue, and other immediate
benefits of these investments.

This approach comes with a tradeoff that is only realized decades into the future.
These numerous new roads, sidewalks, pipes, and other infrastructure systems
require ongoing maintenance, repair, and replacement. Shiny new neighborhoods
and commercial areas built during a boom enter their intensive-maintenance phase
suddenly, making both public and private maintenance challenges exponentially
more difficult.

This would be enough of a challenge if the pattern of growth generated enough
wealth and revenue for the community to make good on the promise of prosperity.
Data clearly demonstrates that it comes nowhere close; communities experience a
cycle of boom, stagnation, and decline as a result of the typical approach to growth
and development adopted by the vast majority of North America after World War
I1. Public understanding of this manifests in a commonly held sentiment: “we don’t
want to end up like them”, with the latest community to experience this rise and fall
held up as the avatar of that which we want to avoid.

To avoid such a fate, there needs to be an alternative that is both desirable and
achievable within the framework of our local decision making process. Fortunately,
Norman is perfectly positioned at this point in development to not only alter

course, but to be the regional leader that will inspire others to change their
approach as well.
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Psychologist Jonathan Haidt described three elements of systematic change in an
analogy of an elephant, a rider, and a path. The elephant represents our emotional
inclinations and responses. It is strong, powerful, and not easily moved against its
own will. The rider is our rational selves, the part of our psyche that responds to
data and analysis. The rider can steer, but has little power to overcome an elephant
that wants to go in a different direction. The path then represents the obstacles in
the way that assist or hinder the elephant and rider on their journey.

Systematic change must do three things at once:

The Community Action Lab in Norman is designed to accomplish
all three elements simultaneously.
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We have outlined the following goals for this project:

Inform & Educate

Generate awareness and create a new dialogue around the future of Norman.

B> Strong Towns will train community leaders in the knowledge and skills that will help them implement resilient
development and to strengthen the economy of their communities. Empowered with a new perspective, practical
skills, and support/resources from the Strong Towns team, community leaders will be more capable and motivated
to initiate projects that will make their communities more resilient in the long term.

B> Strong Towns will assist the community with developing a refined vision for what a Strong Towns approach can
look like in Norman, which will assist in future planning and visioning efforts.

B> Swong Towns will provide community members with the opportunity to engage with content that supports the
goals and visions for their communities, along with access to the information they need to create a new dialogue.

Connect & Energize

Bring together community leaders and residents to inspire collective action.

> Strong Towns will assemble and coach an Action Team of energetic community leaders for one year to apply the
Strong Towns approach to current challenges, building their capacity to implement and sustain a new approach to

community development.
Strong Towns will communicate with top leadership in Norman to increase support and momentum at all levels.

B> Strong Towns will use a series of events and ongoing media efforts to connect curious, inspired, and motivated
residents to others in their community and generate momentum.

Support & Guide

Maintain momentum and continual action to move toward the city’s vision.

> Strong Towns will provide focused guidance and coaching to local leadership and the Action Team for one year, with
more moderate support available after that time period, ensuring that community leaders continue to have access to the

knowledge and skills needed to reach their goals.

P Strong Towns will provide the Action Team with access to support from our team during and after the project as well as
resource materials, including 12-month memberships to Strong Towns and the Strong Towns Academy.

o
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Community Action Lab

The Community Action Lab is a two-year process. In the first twelve months, Strong
Towns provides active community engagement and coaching, meeting regularly with
leadership and the local Action Team, and heavily pushing targeted media campaigns
to the larger community. In the second year of the project, we will shift toward more
passive support for local leaders and community groups, offering assistance as needed
and providing ongoing resources.

Throughout each phase, the Community Action Lab will utilize a three-pronged
approach:

Com-'_ersatlon
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P> Perform a survey of the public, the Action Team, local leaders, and community partners
to establish a baseline measurement of knowledge and inclinations regarding economic
resiliency and growth.

B> Begin the process of building a local audience for Strong Towns content with initial
content marketing to identify high-share collateral. Content pieces that demonstrate
engagement across a broad demographic will be used as outreach during the initial
engagement.

> Utilize our media database to make initial connections with traditional media sources to
establish media contacts. We will set up keyword monitoring of local media and the local
conversation more broadly.

D> Work with public officials to identify the right date and venue for the initial kickoff
event. We will plan the event, coordinating with the local sponsor on related meetings,
tours, and sessions surrounding the major public engagement. Strong Towns will use our
engagement platform to advertise and promote the event to the broader public.

> Work with Norman leadership to identify 12 to 15 members of the Action Team, the
leadership group that will actively participate throughout the process in the training and
coaching sessions. Members of the Action Team will participate in coaching and training
sessions every two to three weeks for the first year of the Community Action Lab.
They will receive a customized curriculum of training sessions from the Strong Towns
Academy, which they will have full access to. Each member of the Action Team wil}
receive a copy of Strong Towns: A Bottom-Up Revolution to Rebuild American Prosperity.

P> Survey members of the Action Team and, as the schedule allows, meet with them
individually or in small groups to better understand their background, interests, and
areas of concern.

> Work with top leadership in Norman to begin communicating on their vision for the
community they serve. Unlike the Action Team, where we have specific expectations
for work and engagement, our goal with the top leadership is to develop good
communication without imposing a specific set of expectations for engagement. The
Community Action Lab is designed ro make their work easier, not impose additional
burdens.
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. Phase 2: Kickofl

> Host the kickoff engagement events at the dates, times, and locations established during
the preparation phase. The events will include public lectures, extended Q&A sessions,
and opportunities for walking tours and other activities.

> Meet in person with the top leadership of Norman to brief them on the schedule and
what to expect in the upcoming phases of the Community Action Lab.

> Meet in person with the Action Team to share the initial curriculum and materials and
to discuss goals and expectations with them.

> Prepare and deliver a briefing to members of the local media, either through Zoom prior
to the kickoff event or in person as part of the engagement.
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After the initial engagement event, we will shift into the
Capacity Building phase of the Community Action Lab. Strong

Towns will:

P> Host a Zoom coaching session every 2-3 weeks with the Action Team. In these roughly
9o-minute sessions, we will share information, review key lessons from curriculum
assignments, discuss how the Strong Towns approach applies to local issues, and answer
questions from members of the Action Team. The format of these sessions will be
collaborative, with limited lecturing and an emphasis on coaching and problem solving.
Small breakout groups may be used where they facilitate discussion. Sessions will be
recorded and made available on demand to Action Team members.

B> Provide Action Team members with regular reading and/or video assignments to
complete between coaching sessions. These assignments will take roughly 9o minutes.
The expectation is that all participants will stay current on the assignments through the

Community Action Lab process.

B> Potentially bring in outside experts to provide supplementary sessions for Action Team
members depending on the issues that arise during coaching sessions. At Strong Towns,
we have access to some of the country’s greatest practitioners and will leverage those
connections when helpful.

> Implement a full content marketing strategy to engage people throughout the region.
The distribution strategy will include both organic and paid placements on multiple
digital platforms. The goal of this marketing is to broadly expose the public to Strong
Towns ideas and foster engagement and discussion of related issues throughout the
project. (Note: The online discussions that take place will be curated by members of the
Strong Towns team. While we welcome discussion, especially when there is healthy and
respectful disagreement, we do not allow people to demonize or attack others. Strong
Towns is a non-profit organization, and we reserve the right to mute, block, or hide
comments or individuals that are not engaging in a respectful way.)

B> Refrain from using content that specifically references local issues or projects in order
to improve engagement. Individuals engage with more open minds when they are given
examples from other places, and so we intend to not use content marketing to weigh in
on specific local matters. We have found that people have little difficulty transferring
lessons learned elsewhere to similar local cases and are generally willing to do so if
presented in this way.
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B> Occasionally create new content that addresses a topic or issue that the Action Team or
the broader public conversation is working to address. We may include local leaders and
others in our audio or video productions. The Strong Towns catalog of content includes
thousands of articles, podcasts, and videos with 10 to 15 new pieces of content added
weekly.

B> Monitor local media conversations and, where applicable, serve as a resource for local
media where our insights add value. We will also connect local media to other national
experts that can weigh in with fresh perspectives on local issues.

> Culminate the Capacity Building phase in another public event, coordinated in a similar
fashion to the kickoff event. The topics of emphasis and specific agenda for the event
will be determined in consultation with the Action Team and local leaders.

B> We will periodically check in with the community’s top leadership and remain
accessible to their feedback, comments, and inquiries.

Phase 4: Action

Following the second public event, we will shift our emphasis
from learning and discussion to implementation of a Strong
Towns approach. During the Action phase, Strong Towns will:

> Continue coaching sessions and curriculum on a 2-3 week cycle as we focus more
intently on specific local challenges and how to apply Strong Towns thinking to them.

B> Continue the content marketing approach throughout this phase. As the process
matures, the nature of our approach should allow us to reach a larger core audience,
allowing us to shift our paid marketing efforts to individuals who are harder to reach.

> Continue our media efforts, hopefully with deeper and more mature relationships to
build from. Engagement in this phase builds toward a third and final event. The timing
and topics of the event will be coordinated with the Action Team and local leaders.

&> During the final event, we will have a meeting with top leadership to review progress,
receive feedback, and discuss next steps.

B Following the final event, we will conduct a follow-up survey of the public to measure
change against the baseline measurement taken during the first phase of the project.

10
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Phase 5: Ongoing Support

> Providing all members of the Action Team with a 12-month membership to Strong
Towns. This will give them, among other things, access to ongoing coaching through our
regular member office hours and access to the priority Q&aA section of the Action Lab.

> All members of the Action Team will also receive a 12-month, all-access subscription to
the Strong Towns Academy and the over 60 hours of lessons provided there.

B> If there is demand, we will work with residents to start a Local Conversation, an
ongoing dialogue among those interested in the Strong Towns approach. We support
Local Conversations around the country, provide them with assistance and resources
where we can, and work to connect them to each other for shared learning and

engagement.

P> We will remain accessible to the community’s leadership and Action Team members for
periodic phone calls, email questions, and other informal assistance.
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liverables

| a

What we’re looking to deliver is not easily measurable; we’re delivering a new way
of thinking, one that grounds Norman in the fiscal realities of a growing city. The
process we’ve set up is designed to help local officials, city staff, and the public

at large confront a different set of questions as decisions are made about future

growth.

3 major public events in the first year of the project.

The formation of an Action Team consisting of 12-15 motivated individuals, who will use
the Strong Towns approach to work toward the community’s goals.

A customized training curriculum for the Action Team consisting of online courses,
assignments, guest speakers/instructors, and other sessions tailored to community
needs.

Regular meetings between the Action Team and Strong Towns staff (every 2-3 weeks)
to discuss the application of curriculum topics to local challenges, address roadblocks,
and track progress.

Regular meetings with local leadership to provide updates on project activities and for
open discussion.

A content marketing strategy designed to engage residents of Norman with Strong
Towns content relevant to local issues on multiple social media platforms.

A public evaluation report containing final metrics, notable achievements and
challenges, and concluding thoughts.

One year of ongoing support after the first year of the project for the Action Team and
local leadership, including resources and guidance.

| 12
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The Community Action Lab is a two-way engagement; Strong Towns will provide the content,
materials, training, and access to have the engagement be successful, and the community (local
leaders, the Action Team, and the broader coffee shop conversation) will respond.

It is easy to use a clickbait style of communication and get high-levels of engagement without
getting the underlying results of substantive change. However, because our goal is community
transformation, we will measure both quantitative and qualitative metrics to fully understand
community response.

> Attendance numbers at each project event

P Pacebook engagement on project media campaigns (clicks, shares, comments, etc.)
B> Number of training sessions completed with local leadership
B

Number of training sessions completed with the Action Team

P> Change in attitudes and knowledge of community leaders, the Action Team, and the public on economic
resiliency in their communities

P> Change in attitudes of community leaders, the Action Team, and the public on their communities’ capacity
for change

> Change in attitudes and knowledge of community leaders, the Action Team, and the public on financial
solvency in their communities

B Change in attitudes and knowledge of community leaders, the Action Team, and the public on the Strong
Towns approach to growth and development

B> Change in attitudes of community leaders, the Action Team, and the public on their individual openness to
change, growth, and development

13
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Success Stories

The Community Action Lab is a brand new program, but we’re confident in the long-term impacts
that project communities will see. This project is a scaled-up version of the work we’ve been doing
for years, and we’ve seen the success of the Strong Towns approach when communities embrace
it. The Community Action Lab will allow us to take the principles and practices we’ve been honing
for over a decade and walk community leaders through the steps they can take to begin turning
them into policies and projects that work for their city. The following examples describe real cities
putting the Strong Towns approach into action to better serve their municipality and its residents;
small, immediate actions that result in incremental change.

A Stronger Hays
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The Community Action Lab will take place over a 24-month period, with the most
intense duration being a ten-month period during the first year in which we will
implement Phase 2, 3, and 4. The following timeline is a visualization of when each
project phase will take place upon agreement of this proposal:

% EVENT

PHASE 5

15
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If agreed upon, Strong Towns will begin implementation of the Community Action Lab on January
2, 2023. With a timeframe of January 2023- December 2024 for the entirety of the project, the annual
cost breakdown and payment schedule will be as follows:
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Strong Towns was founded in 2009 from a blog written by Charles Marohn, now president

of Strong Towns. Since then, our audience has grown from one or two readers a week to our
current annual readership of over two miilion. Donations from thousands of Strong Towns
members make up the largest portion of our revenue stream, which is why we refer to our work
as a movement; our work truly wouldn’t be possible without the people who believe in it. Our
audience is driving real change in their own communities, and they régularly share with us stories
of implementing critical change in their own cities and towns.

The Strong Towns approach is built on the idea that we’re not going to solve these immense,
systemic problems on our own. Instead, we’re inspiring millions of people internationally to
catalyze change from the bottom up, amplifying both our capacity and their impact.

At Strong Towns, we believe the following to be true:

Strong Towns has grown from a blog written by one motivated person to a current staff of 13 and
an annual budget of over $1.2 million. Strong Towns leadership consists of 3 highly-dedicated and
committed members of our Board Of Directors, who lead an Advisory Board of 13 exceptionally
qualified individuals in total. The Advisory Board steers our organization as we continue to grow
our movement, and includes city council members and officials, a state senator, urban planners,
journalists, an architect, and community organizers. The Advisory Board meets regularly to
provide staff with feedback on programs, projects, and development efforts, offering invaluable
expertise to Strong Towns.

17
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Strong Towns operates with the goal of transforming North America’s conventional development
pattern; we uncover financial insolvencies, safety hazards, and pedestrian-hostile design practices,
then we propose practical alternative solutions. We publish and distribute this content through
various media, including written articles, regular podcast episodes, ebooks, webinars, video, and
in-depth online courses that reach over two million readers and listeners annually. We also amplify
the reach of our messaging and expand our audience by speaking at in-person events across North

America.

To accomplish our ultimate goal of replacing America’s post-war pattern of development
with a pattern of development that is financially strong and resilient, Strong Towns is:

Strong Towns is a §01(c)3 nonprofit organization.
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City of Norman
Contract K-2223-53

ATTACHMENT B
PROJECT SCHEDULE

ARTICLE 4 of the AGREEMENT is amended and supplemented to include the following
agreement of tile parties.

It is understood and agreed that the SERVICES under this AGREEMENT shall commence upon
execution of the AGREEMENT between the OWNER and the CONSULTANT and after receipt
of a written Notice to Proceed by the CONSULTANT. The CONSULTANT agrees to provide
SERVICES for each phase of the PROJECT as stated and further detailed in Attachment A -
Scope of Services and Attachment C - Compensation, in accordance with the time frame as
stated below:

TASK MILESTONE ANTICIPATED COMPLETION DATE
Phase 1 Preparation 0-1 Month from NTP

Phase 2 Kickoff 1 Month following Phase 1 completion
Phase 3 Capacity Building 2-6 Months following Phase 2 completion
Phase 4 Action 7-11 Months following Phase 3 completion
Phase 5 Ongoing Support 12 Months beyond completion of Phase 4

The parties further agree that the CONSULTANT will meet this schedule using the standard of
care exercised by others within their profession.

Attachment B
Page 1 of 1



City of Norman
Contract K-2223-53

ATTACHMENT C
COMPENSATION

ARTICLE 5 of the AGREEMENT is amended and supplemented to include the following
agreement of the parties.

The CONSULTANT agrees to perform the SERVICES identified in Attachment A - Scope of
Services according to the timeline set forth in Attachment B — Project Schedule, and in
accordance with the limitations and conditions set forth in the AGREEMENT. The OWNER
agrees, in accordance with the limitations and conditions set forth in the AGREEMENT to pay
an amount not to exceed $149,875.00 unless changed or modified by a mutually executed contact
amendment between the OWNER and the CONSULTANT.

The OWNER shall pay the CONSULTANT for completion of the SERVICES of each task
identified in Attachment A - Scope of Services, in accordance with the amounts stated below:

DESIGN TASK COMPENSATION
Advance Payment - 30 days following contract execution, Phase 1 $20,400.00
Following Completion of Phase 2 $11,500.00
Monthly for a Maximum of Nine Months — $11,000/month during $99,000.00
Phases 3 and 4
Following Completion of Phase 4 $11,475.00
Following Completion of Final Report ~$7,500.00
TOTAL COMPENSATION $ 149,875.00

Payment claims or invoices for payment due as set forth above shall be submitted by the
CONSULTANT to the OWNER to prompt payment by OWNER according to these Agreement
terms.

Final payment shall not be deemed to waive any rights or obligation of the OWNER or the
CONSULTANT to this AGREEMENT.

Attachment C
Page 1 of 1
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ATTACHMENT D
OWNER'S RESPONSIBILITIES

ARTICLE 6 of the AGREEMENT is amended and supplemented to include the following
agreement of the parties.

OWNER RESPONSILITIES

1.

The OWNER shall furnish to the CONSULTANT all available information pertinent to
PROJECT including previous reports, construction plans and any other data relative to
design and construction of the PROJECT.

The OWNER shall be responsible for any fees.

The OWNER shall examine all studies, reports, sketches, submittals, proposals and any
other documents presented by the CONSULTANT and render in writing decisions
pertaining thereto within a reasonable time so as not to delay the SERVICES of the
CONSULTANT.

The OWNER shall designate in writing a person to act as its representative in respect to
the work to be performed under this AGREEMENT, and such person shall have complete
authority to transmit instructions, receive information, interpret, and define the OWNER's
policies and decisions with respect to materials, equipment, elements and systems pertinent
to the services covered by this AGREEMENT.

The OWNER shall provide for meeting facilities (or arrange for meeting facilities) for all
PROJECT meetings with OWNER or Public Meetings in connection with the PROJECT.

Attachment D
Page 1 of 1



