.




6:00-6:15 Review Transportation Needs/Group Assignment

6:15-6:20 5 Minute Break

6:20-7:20 Mixed Modal Work Session
7:20-7:25 5 Minute Break

7:25-7:55 Work Group Summaries
7:55-8:00 Next Steps and Wrap-Up

Meeting Goal: Refinement of transportation concepts and Sub-
committee input of concept planning prioritization.



Public Input
* Public Input Meeting — April 15t

— Small turnout; Presentation, modal stations, summary
of input
— Public Input:

* Transit Station i
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— Bike lanes on side streets

— Scenic pathways




Public Input

e OU Student Input Meeting — April 25t
— Rawils Engineering Building

— Overview presentation, modal stations,
student input

— Summary of Input




Roadway Needs

North/South Capacity to
downtown and areas to south

Improvements for East/West
capacity

Connectivity between
downtown and campus corner

Parking:

— Garage
— Metering
— Bus

AM Peak Hour

Modeling:
Existing +
Committed
Analysis




Transit Needs

* Bus:
— Enhance current service operations
— System reconfiguration/expansion

e Commuter Rail:

Potential station locations

— Funding
— Land Use considerations

Regional Transportation Authority



Airport, Freight and Emergency
Response Needs

Protect zoning around airport and industrial
districts to serve freight, rail and air
transportation needs

Additional lane capacity for special events
Additional grade separated crossing with RR
Corridor enhancements

Land use coordination




Bike/Pedestrian Needs

Sidewalk system and gap improvements
Pedestrian safety/mobility during construction
Way-finding toward completed sidewalks

Implementation/prioritization of:
— Safe Routes to Schools

— Safe Routes to Transit

— Access from neighborhoods to parks

Promote Bike & Walking
Funding




Breakout Session
(6:20-7:20)

 Mixed Mode Groups

* Discuss Concept Plans

e Comment/Refine Plans

e Discuss Potential Priorities






Group Summaries and Next Steps

* Group Summaries
* Concept Planning Prioritization

* Next Steps
— Modal System Plan Development
— Next Meeting: May 23
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