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Letter of Transmittal

December 29, 2009

City of Norman

Mr. Jud Foster

Director of Parks and Recreation
201 West Gray, Building C
Norman, OK 73069

Reference: Final Report - Norman Parks and Recreation Master Plan
Dear Mr. Foster:

Halff Associates is pleased to present the final report of the 2009
Norman Parks and Recreation Master Plan entitled A Legacy For The
Next Generation. This plan is meant to reflect the needs and desires

of the residents of Norman. A significant amount of public input

went into formulating the plan, and as such the recommendations
that were formed out of the planning process mirror needs

that the residents of Norman deemed as important. The many
recommendations of this Master Plan are part of a comprehensive
analysis and include actions that address immediate needs, as well
as ones that are meant to be implemented long term.

Halff Associates is honored to have worked with you, the Parks and
Recreation Department Staff, the Master Plan Steering Committee,
elected officials of Norman and the citizens of Norman.

Sincerely,
Halff Associates, Inc.

Jim Carrillo, ASLA, AICP
Vice President, Director of Planning
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R-0910-70

Regolution

§ 8. That an Action Plan has been developed to prioritize implementation of the Plan to guide
the rehabilitation of existing parks, provide guidance in- the application of funding, and

RESOLUTION NO. R-0910-70

A RESOLUTION OF THE COUNCIL OF THE CITY OF ' suggest alternative funding mechanisms.

NORMAN, OKLAHOMA, ADOPTING THE NORMAN

PARKS AND RECREATION MASTER PLAN AND §9. Adoption of the Plan shall not commit the City of Norman to specific funding levels
DIRECTING AND PROVIDING GUIDANCE TO CITY and/or implementation strategies, but shall provide a guidance plan for the City’s vision
STAFF AS IT PROCEEDS WITH THE DEVELOPMENT OF for availability and growth of park and recreational services.

A PLAN TO IMPLEMENT THE RECOMMENDATIONS .

CONTAINED IN THE PLAN. PASSED AND ADOPTED this & !Q day of __|/ |‘ 1 em hd , 2009.

§ 1.  WHEREAS, the Council of the City of Norman recognizes the need for a Strategic Parks
and Recreation Master Plan (“the Plan™) to provide goals, assessments, standards,
recommendations and strategies for implementation over a ten year period in an effort to
provide for and continually improve park and recreational facilities, provide trail
opportunities, preserve open spaces, and rehabilitate existing parks in the City of
Norman; and ATTEST:

§ 2. WHEREAS, the primary objective of the Plan is to serve Norman's residents of all ages
by providing recreational services desired by the citizens of Norman and acquire needed AM /&/
open spaces and preserve natural resources; and

City Clerk
§ 3. WHEREAS, in order to address recreational needs in the future, the City of Norman has
sought input from the citizens of Norman through surveys, public input meetings,
meetings with stakeholder groups, and the Parks and Recreation staff; and that input has
been incorporated into the Plan; and

§4. 'WHEREAS, the Master Plan Steering Committee has participated in development of the
Plan and reviewed the final Plan and recommends it for adoption; and

§5. WHEREAS, the Board of Park Commissioners has reviewed the Plan and recommends it
for adoption; and

§ 6. 'WHEREAS, the City Council, having taken into consideration the results of the in-depth
study conducted by Halff Associates for the City of Norman determines that the Plan is
reasonable.

NOW, THEREFORE, BE IT RESOLVED BY COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, :

§ 7. That The Norman Parks and Recreation Master Plan for the City of Norman, Oklahoma,
is hereby officially adopted, as attached hereto and incorporated herein for all intents and
purposes.
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“Norman is no longer a best kept secret: the word is out! Norman’s strong sense of
community, its high quality of life and affordability, and its appreciation for diversity, the
arts and culture have earned us this ranking. This honor recognizes not only the quality
leadership and vision of the University of Oklahoma, our city, our public schools, the

health care system, the business and non-profit sectors, but most importantly our citizens.
Such recognitions do not happen by chance, but instead by working together to build
community. The balance we strike as a growing city and the values we place on being
a welcoming and engaged community will continue to serve us well in the future.”

Cindy Rosenthall
Mayor of Norman
(Mayor’'s comments regarding the 2008 selection of Norman as the éth best place to live in the United States)
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Chapter 1

Infroduction to the Parks
and Recreation Planning
Process
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Introduction

The City of Norman is a very desirable place to live,
work and play. In fact, Norman was ranked by Money
Magazine as the sixth best place to live in the nation in
2008. When residents are asked what it is they like about
Norman, they invariably responded that they liked having
large city amenities with a small fown feel. In fact, one
fear expressed by Norman residents is over-development
resulting in the deterioration of the City's small town
character.

Norman experiences many pressures to develop.
Developers see the opportunity to profit in a place that
is aftractive to new home buyers which are drawn to the
University of Oklahoma, the easy and close access to
Oklahoma City along I-35, excellent municipal facilities,
ample recreational amenities, a downtown, and a place
that has a sense of being home.

However, it is when such development happens without
consideration for the character and need for open space
and pedestrian connections, that the quality of life in
Norman will be compromised for everyone. From its rural
character to its modern athletic facilities, residents in
Norman should feel proud to be part of a community that
treasures and seeks to cultivate the health, safety, welfare
and image of the City and its people.

Well developed parks and natural areas are often the first
place that visitors view in a community. In fact parks are
one of the most visible elements of a city government at
work, and can instill a strong sense of pride in the residents
of acommunity. A great park system lets both citizens and
visitors know that the leadership of the city is interested in
providing the best for its citizens. The leadership in Norman
has long recognized that recreation plays an important
role in the quality of life in Norman, and that a strong
recreation system provides for a healthier environment,

improves the well-being of children and young adults,
and reduces the potential for crime in the City.

The Need for Parks and Recreation

Planning in Norman
]

The purpose of this Parks and Recreation Master Plan is to
provide an assessment of Norman's parks and recreation
systemin the year 2009. The parks and recreation planning
process allows the citizens of Norman to determine what
their preferred priorities should be for the next five fo ten
years.

A Parks and Recreation Master Planis exactly whatitsname
indicates. "“Parks” refer to the land dedicated to outdoor
areas programmed for recreation. “Recreation” refers to
both active and passive activities including athletic sports,
playing on playgrounds, jogging, picnicking, enjoying
nature, etc.

The Parks and Recreation Master Plan aims to:

» Point out opportunities and recommend alternatives
for improving the parks and recreation system.

» Look at the potential growth of the City over the next
five to ten years, and types of facilities that are most
needed.

» Guide City staffin acquiring land to meet current and
future park and open space needs.

» Prioritize key recommendations of the Parks and
Recreation Master Plan so that the most significant
deficiencies are addressed as quickly as possible.

» Guide City staff and City leaders in determining
where and how parks and recreation funding should
be allocated over the next five to ten years.
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The Value and Benefits of Parks and

Recreation in Norman

A superior parks and recreation system in a city increases the quality of
life because of the many benefits that it offers to that community. Parks
are the single most visible positive expression of a city government at
work. Benefits of parks and recreation may include personal health
benefits, community benefits, environmental benefits, and economic
benefits.

Personal Health Benefits of parks and recreation include:

» Increasing the frequency of exercise especially among children
and youth with better access to parks.

» Improving psychological and social health with exposure to
nature.

» Playing which is critical for child development.

» Reducing the risk of heart disease, diabetes, obesity, depression,
and other health problems by staying active.

Community Benefits of parks and recreation include:

» Providing opportunities for all people to be physically active,
socially engaged, and cognitively stimulated.

» Providing opportunities for rest, relaxation, and revitalization.

» Preserving and interpreting historic community assefts.

» Providing opportunities for community involvement and
volunteer work.

» Providing refuges of safety for at-risk youth which can help reduce
juvenile delinquency.

Environmental Benefits of parks and recreation include:
» Protecting and preserving vital green space.
» Protecting and preserving critical wildlife habitat.
» Educating visitors regarding the appropriate use of natural areas
for recreation.
» Conftributing to clean air and clean water.

Economic Benefits of parks and recreation include:
» Making the City significantly more attractive.

» Increasing resale value and property taxes of homes. Studies
have proven that the property value of homes near parks have
a higher value than those further from a park, which correlates to
higher resale values and property taxes.

» Stimulating economic development by attracting businesses and
keeping residents.

» Increasing tourism.

» Aftracting new businesses to a community by improving the
standard of living and quality of life.

Role of the City of Norman in Providing
Recreational Opportunities

The City of Norman is the primary governmental entity charged with
providing recreational facilities for the citizens of Norman. Ancillary
recreational facilities are provided by the State of Oklahoma (at Lake
Thunderbird State Park), Norman Public Schools, Cleveland County,
the University of Oklahoma (for students, faculty, and staff), various
neighborhood associations, and the Cleveland County YMCA.

Master Plan Timeframe

The Norman Parks and Recreation Master Plan is formulated to address
the timeframe from the year 2009 until the year 2020.

It is recommended that this comprehensive Parks and Recreatfion
Master Plan be completely updated after a ten year period, or before if
any major developments occur which significantly alter the recreation
needs of the City. It is also recommended that an annual review
workshop hosted by the Norman Parks and Recreation Department
staff and the Board of Park Commissioners be held to discuss progress
over the last year. Citizen input should be frequently sought, not just
during the planning process, but throughout the year. In all cases,
public involvement through citizen meetings, interviews and workshops
should be included in any interim or major update of the plan.

Planning Process

The Parks and Recreation Master 7
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The planning process can be expressed by the flow chart

shown below. The single most important characteristic of the process
is the input received from Norman citizens, elected officials, and staff.
This plan is built upon the expressed needs, concerns and dreams of the
residents of Norman.

The plan is divided into sectfions that address the existing state
(existing facilities) and the desired state (key needs); then lays out
recommendations for key park facilities and major programs for the city.
The plan divides each recommendation into two categories:

» The first part addresses those actions that are immediate and that
must be undertaken to renovate or better utilize existing facilities. It
also addresses actions that meet the needs of today’s population.

» The second part of each set of recommendations addresses longer
range, visionary actions that can maintain Norman's position as one
of the best parks and recreation systems in the State of Oklahoma.

_

GoalsiefithelRarksiandiRecreationtSystem

InventenyiandrAssessmentiiefiExistinglFacilities

Existing

Inputifromithe RPublic

Needs Assessment

Desired State

Recommendations of the Master Plan

Implementation Strategies

- ﬁ‘n*'-h_m

-
—

L
L
’
r
[
;
»
‘i
[

=
ks

State



A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan
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Goalsareincludedtoserve asapolicy and philosophical
framework for the Master Plan. They serve to guide parks
and recreation planning in Norman even as Councils
and staff change over the years. Goals can be as specific or general
as the planners of the parks and recreation system feel comfortable,
but once established should be followed diligently and consistently.

The goals for the Norman Parks and Recreation Master Plan reflect
on:

» Providing a variety of recreation facilities and programs to
meet the ultimate recreational needs and desires of the City of
Norman's growing population.

» Creating a park system that is visible and a highly notficeable
part of Norman.

» Creating a park system that will improve the physical form and
appearance of the City of Norman.

» Preserving and enhancing Norman’s open space, cultural
landscapes and natural resources - especially areas with
topography change and indigenous tree cover, as well as land
prone to flooding.

» Providing an open space system which links parks, schools,
greenbelts, open spaces, and cultural landscapes.

» Providing a tool to coordinate multi-jurisdictional efforts with
respect to issues that affect recreational opportunities in the
community.

» Confinuing to maintain all of Norman's parks and recreational
facilities in a superior and sustainable condition.

» Developing other funding mechanisms to help supplement the
city’s limited funding resources.

» Including a citizen participation process in all ongoing park
planning and design, aswellasupdating the Parks and Recreation
Master Plan.

Goals Terminology

"ok

The terms “policies,” “goals,” and “objectives” as used in this report,

L 3
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follow the definitions shown below.

» Policies: Planning Policies consist of the Parks and Recreation
Master Plan itself and specific actions and ordinances created
by the Norman City Council to implement the goals established
in this document.

» Goals: Goals are general statements concerning an aspect
of the city's desired ultimate physical, social and economic
environment. Goals address the desired quality of life.

» Objectives: Objectives express the actions or approaches
that are necessary to achieve the stated goals, or portions of
those goals, without assigning responsibility to any specific
actions. Objectives are often expressed as actions that can be
measured.

Goals and Obijectives of the Parks and

Recreation Master Plan

Goals are included in the parks and recreation planning process to
serve as a guiding force for the continual improvement of the parks
and recreation system during the next ten years. The following is a set
of goals and objectives of the Norman Parks and Recreation Master
Plan.

Goal #1 - Provide parkland, a variety of recreation facilities, and
programs to meet the changing recreational needs and desires of
the City of Norman'’s population.

» 1.1 Develop short and long-range programs for development,
expansion and upgrading of Norman's parks and recreation
system.

» 1.2 Provide recreational facilities that address the needs of
multiple age groups, young and old, active and passive, and in
all socio-economic categories.

» 1.3 Identify parks and recreation planning areas with the
greatest need for park facilities and pursue the acquisition and
development of facilities in those areas.

» 1.4 Use diverse and reasonable criteria to identify parks and
recreation needs, including needs by sector, and reasonable

calculations of the potential level of use not only the ability of
each facility to respond to citywide needs in a cost effective
manner.

» 1.5 Develop land acquired and dedicated to future parks in a
consistent and focused manner.

» 1.6 Balance the distribution of park facilities, including
neighborhood parks, community parks, athletic facilities, and
trail corridors throughout the city.

» 1.7 Periodically update the long-range plan and standard to
reflect changing conditions in the City and to provide a forum
for citizen input.

Goal #2 - Create a parks and recreation system that will improve the
physical form and image of the City of Norman.

» 2.1 Acquire park, greenbelt and open space sites that are
prominent and highly visible in the neighborhoods that surround
them.

» 2.2 Utilize landscape design at key City entryways and along
selected street medians to create a positive and attractive
image of the city.

» 2.3 Encourage well-planned systematic free planting in parks
and street frontage.

» 2.4 Develop identification and directional signage for key
destinations and park facilities that is consistent and unique to
Norman.

Goal #3 - Preserve and protect open space, cultural landscapes
and natural resources - especially areas with topography change,
indigenous tree cover, prairie land and land prone to flooding within
the city limits.

» 3.1 [As part of the citywide parks and recreation planning and
development process] Establish criteria to identify key open
space areas, cultural landscapes, and natural areas worthy of
preservation throughout the City.

» 3.2 Protect areas and landscapes of cultural value including
general landscapes, and specific views and vistas.

» 3.3 Protect areas with geological and topographical interest.

» 3.4 Acquire and preserve channels and floodplain areas as
public open space and possible future trail corridors.

» 3.5 Acquire and preserve publicly accessible greenbelts along
the edges of all creeks.
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» 3.6 Establish funding mechanisms to obtain lands for protection
through acquisition, purchase of easements, or outright
dedication of floodplain lands where these are deemed to have
open space and conservation value; and focus on high quality
natural or open space areas that are likely to be developed
with incompatible uses in the near future.

» 3.7 Establish policies that encourage private landowners to
preserve and proftect key cultural landscapes. This could
include significant vistas, agricultural land and farmsteads, and
natural areas within the City which include areas of topography
change, indigenous tree cover and land prone to flooding.

» 3.8 Encourage and motivate “conservation development”
principles whereby development is clustered in order to preserve
open space, cultural landscapes and natural resources as
communal amenities.

» 3.9 Encourage educational institutions, semi-private land trusts
and other nonprofit organizations to acquire, manage and
maintain cultural and natural open space conservation areas
within the city.

Goal #4 - Provide an open space system which links parks, schools,
greenbelts, neighborhoods, places of employment, retail shops,
restaurants, and open spaces.

» 4.1 Create a trail system throughout the city that will provide
opportunities for recreation, as well as alternative modes of
transportation e.g. cycling, walking, skating, jogging and hiking.

» 4.2 Research the use of ufility easements, sidewalks within
the street right-of-way, and drainage ways as potential tfrail
connections.

Goal #5 - Provide a tool to coordinate multi-jurisdictional efforts with
adjacent cities and the local school district with respect to issues that
affect recreational opportunities in the community.

» 5.1 Emphasize a multi-jurisdictional approach to the provision of
recreation facilities in Norman including Cleveland County and
surrounding cities.

» 5.2 Work with other city departments and Cleveland County to
utilize and encourage “conservation development” strategies in
the surrounding areas so as to ensure the protection of cultural
landscapes, natural resources and open space.

Goal#6-Continue to maintain allof the Norman parks andrecreational
facilities in a superior condition and sustainable manner.

» 6.1 Provide city parks and recreation staff with the manpower
and funding resources to maintain all parklands and facilities
in a superior manner; and provide additional operations and
maintenance resources as new recreational facilities are
developed and added to the Norman parks and recreation
system.

» 6.2 Plan for and regularly/proactively fund replacement of park
facilities.

» 6.3 Improve the quality of operations and maintenance through
continued evaluation of the Parks and Recreation Department’s
current operations.

» 6.4 Implement renovation and/or improvement plans for each
park as they age over time and identify a tentative schedule for
phasing in improvements.

» 6.5 Address key safety and accessibility needs as quickly as
possible.

» 6.5 Continue to promote the use of native plant materials to
reduce maintfenance and irrigation costs in parks and on city
properties.

» 6.7 Use low-maintenance design techniques for future park
properties.

» 6.8 Research and consider an organic landscape maintenance
program for city property to decrease and / or eliminate the use
of potentially harmful chemicals and to invigorate the planted
landscapes.

» 6.9 Explore and implement innovative techniques to partner
with other governmental, non-profit or private organizations to
reduce the city's park maintenance burden.

» 6.10 Actively and aggressively promote beautification of key
corridors in the city.

Goal #7 - Develop other funding mechanisms to help supplement the
City’s limited funding resources.
» 7.1 Apply the Parkland Dedication Ordinance judiciously to help
fund land acquisition and park development.
» 7.2 Update the current Park Development fee structure to reflect
current costs of parks and recreation developments.
» 7.3 Work to create partnerships with the Norman Public Schools
district and Cleveland County to actively and aggressively

pursue grant funding from local, state and federal | -

sources. ;

» 7.4 Encourage private cooperation through \_r

donations of park land, labor and financial

contributions. Au

» 7.5 Establish a program where community and
business groups and neighborhood associations can help
improve and maintain parks and open space areas.

» 7.6 Encourage the assistance of the private sector in providing
landscaping along private and public properties including
public right-of-way and medians.

» 7.7 Encourage the establishment of local organizations that can
assist with providing parks and recreation facilities and programs
for the residents of Norman.

—ah

Goal #8 - Include a citizen participation process in all ongoing parks
and recreation planning and design, as well as updating of the Parks
and Recreation Master Plan.

» 8.1 Update the long-range plan and standards periodically to
reflect changing conditions in the city e.g. demographics and
to provide a forum for citizen input.

» 8.2 Encourage and provide multiple opportunities for citizens to
provide input in the development, maintenance, and operation
of the City's parks and recreation system.

» 8.3 Utilize citizen surveys, meetings with key user groups, public
meetings, workshops and regular meetings of the Planning and
Zoning Commission and the City Council.
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Other Master Plans In Norman
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Part of the master planning process for a citywide
parks system includes knowing what other
recreational providers are planning. Often times the
recommendations of other plans can help fulfill a deficiency that
is lacking and can prevent the City from duplicating unnecessary
parks and recreation facilities. The following pages summarize other
related master plans that influenced this comprehensive Park Master
Plan. They include the Norman 2025 Land Use and Transportation
Master Plan, Ruby Grant Park Master Plan, and Cleveland County
Parks Master Plan.

Norman 2025 Land Use and Transportation

Plan

In 2004, the City of Norman began the process of developing a citywide
comprehensive land use and fransportation plan which was intended
to guide the development of Norman over the next twenty years.
This land use development plan incorporates residential, commercial,
industrial, and educational uses, as well as open space and greenbelt
preservation uses. The protection of the rural environment and the
provision of a greenbelt system are both goals of the 2025 Land Use
and Transportation Plan. These goals can have a direct impact on
the acquisition of parkland and lands to be used as preserved open
space. Other goals of the 2025 Land Use and Transportation Plan
which directly relate to parks and recreation in Norman include:

» Goal 2, Objective é: Orient parks and recreational facilities to the
needs of all Norman'’s citizens, including persons with disabilities,
senior citizens, young children, and teenagers; and provide for a
variety of interests and activities.

» Goal 3, Objective 3: Encourage opportunities for pedestrian
and bicycle facilities in and between neighborhoods and other
activity areas.

» Goal 5: Retain the distinct character of rural Norman and protect
the environmentally sensitive Little River Drainage Basin.

» Goal 6: Develop and maintain a greenbelt system for Norman.
The preservation of the Little River Drainage Basin provides asignificant
amount of permanent open space in the City as well as need for
flood control. The development of a greenbelt system will provide
opportunities for frails in Norman which can be used for recreation
and as an alternative means of tfransportation throughout the City.

Norman 2025
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CHAPTER 1 - Introduction to the Parks and Recreation Planning Process

The 1969 Parks Master Plan

The City of Norman completediits first Parks Master Plan in August, 1969.
The park plan was part of the Norman Urban Area General Plan, and
was prepared by the Norman Planning Department, Norman Parks
and Recreation Department and Norman School Board. This 1969 Park
Plan is similar to the planning effort the City is currently undertaking in
regards to parks. The 1969 Plan set goals for the system, inventoried
and assessed current parks, and proposed implementation policies to
establish future parks.

Principles of the Norman Urban Area General Plan included:

» Sites will be acquired for a centrally located neighborhood park
in each neighborhood. This park will be combined with the
elementary school wherever possible in order that the two can
function as the neighborhood center for cultural, educational
and recreational activities.

» Recreation areas will be provided in central locations wherever
possible, in allliving and working areas, andin areas of outstanding
beauty sufficient to meet the varying needs of the people to be
served.

» Reaves Park will be developed as a city-wide facility for use by
people of all ages.

» At least two new community parks will be developed. One will
be located on the west side of the urbanized area and at least
one on the east side.

» A City golf course will be developed in the northern portion of
the urbanized area.

The goals of the 1969 Park Plan were:

» To provide maximum opportunities for all types of recreational
activities for all residents.

» To conserve and develop the unique recreatfional potentials
of the newly developing areas east of the recently urbanized
areaqs.

» To fully develop all areas and facilities now owned by the City.

» To acquire and develop park and open space lands and
facilities adequate to meet the needs of the rapidly expanding
total urban community.

The 1969 Park Plan calculated deficiencies based on the current
number of facilities and a target level of service. Major deficiencies
in the system that existed in 1969 were:

» 1 indoor swimming pool

» 1 lighted football field

» 7 tennis courts

» 4 gymnasiums

» 1 auditorium

» 4 arts and crafts workshops

» 19 multiple use rooms

Key implementation steps and recommendations of the 1969 Park
Plan were:

1. Adopt this report as the Park Plan for Norman, Oklahoma
incorporating the updated park plan and
policies as a part of the Community Facilities
Plan of the Norman Urban Area General
Plan.

2. Establish priorities, based on needs, for
the acquisition of new neighborhood and
community parks as proposed in the Park
Plan.

3. Estabilish priorities for the acquisition of specific
lands for the expansion of existing parks.

4. Prepare development plans for the
improvement of all existing and proposed
parks.

5. Acquire new neighborhood and community
parks and acquire the land necessary for
the proposed expansion of existing parks
according to the priority schedule established
in steps 2 and 3, and utilizihng applicable
financing methods.

6. Establish a program to improve all parks,
giving consideration to both needs and
financing methods available.

7. Amendthe appropriate ordinancestoprovide
for public acquisition and improvement and/
or private improvement of recreational needs
as determined under step 5.

The 1969 Park Plan also references implementation
strategies for open space in Norman. The Norman Area
Open Space Plan was part of the Norman Area Plan
Report adopted in 1964. The recommended methods
of preserving open space were identified as purchase
of title, purchase of easements, regulatory devices, and

extension of public services. The uses and benefits of open space
were identified as conservation of natural resources, separation of
urban areas, recreation and park areas, and miscellaneous uses such
as cemeteries, boulevards, quarries, landfills, or large lot residences.
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Storm Water Master Plan

In the summer of 2007, the City of Norman initiated
the development of a Storm Water Master Plan with a
Greenways Master Plan component. The Storm Water

A v‘
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AP\
and Greenways Master Plans are in the review and approval process
by the City of Norman. The Storm Water Master Plan is infended to
give City staff and elected officials a better understanding of how

storm water impacts Norman in terms of flooding, water quality and
erosion.

The Storm Water Master Plan divided the City into study areas by
its 15 different major watersheds. The watersheds carry water into
Norman, through Norman, or within the City of Norman. Public input
and involvement were a large part of this planning process and a
Storm Water Master Plan Task Force was created to review ongoing
study efforts.

Major problems that the Storm Water Master Plan addresses include:

» Improving and/or protecting stream environmental integrity by
using bio-engineering and natural channel design techniques.

» Preserving the historical character of key Works Progress
Administration (WPA) constructed channels found in the upper
Imhoff and Bishop Creek watersheds.

» Improving water quality.

» |dentifying greenway opportunities.

The study that resulted from the Storm Water Master Plan identified
fifty-nine problem areas in the City in regards to stream flooding,
stream erosion, and local drainage problems. Major problem areas
are located along or west of 48th Avenue East. A large majority of the
problem areas do not have sufficient drainage easements or right-of-
way and as a result a portion of the solution will be to purchase the
necessary easement or right-of-way.

Storm Water Study Areas

Norman Storm Water Master Plan|
Priority Study Areas
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CHAPTER 1 - Introduction to the Parks and Recreation Planning Process

NORMAN GREENWAY IMPLEMENTATION STRATEGY Greenways Master Plan

A Greenways Master Plan was developed as a component of the
Storm Water Master Plan. Creating drainage and watershed corridors
for storm water in a city such as Norman also creates opportunities
for trails and greenways. Drainage corridors are often ideal for trails
because they create greenways, they are linear, and they connect
large portions of the City. It was only natural for the City of Norman to
develop a Greenways Master Plan with trail priorities in collaboration
with the Storm Water Master Plan.

The greenways identified in the master plan were then evaluated
based on their suitability for trails. The suitability looked at:

» Connectivity

» Ownership of the property

» Compatibility with adjacent land uses

» Environmental and physical characteristics

» The level of public support for each corridor

High priority trails that are recommended as a result of this plan
include:
» Bishop Creek Greenway
» Brookhaven Creek Greenway
» Canadian River Greenway
» Imhoff Creek Greenway
» Little River Creek Greenway
» Merkle Creek Greenway
» Rock Creek Greenway
» Tributary G Greenway
» Woodcrest Greenway
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Chapter 2

Norman Past and Present

“If there is no struggle, there is
no progress. Those who rofess
to favor freedom and e ate
agitation, are men who want
?‘rops without plowing up.the

-ground, they wi:

Frederic-k”I‘Do' Ioss

Historic photos from the Pioneer Library system.

fo
Pageﬁz— X |

Norman’s Geography

Norman's current size is 189.51 square miles: 177.01 square
miles of land and 12.5 square miles of water. Norman is
located about 20 miles south of Oklahoma City in Cleveland
County. It is the county seat of Cleveland County, and
it is the third largest city in the State of Oklahoma. The
western portion of the City is mostly prairie lands, while the
eastern portion and around Lake Thunderbird is mostly
Cross Timbers. Major highways bisecting Norman include:
Interstate Highway 35, State Highway 9, U.S. Highway 77,
State Highway 77H, and State Highway 74A.

History of Norman

Oklahoma and the area around the City of Norman were
long inhabited by Native Americans. The history of how
Norman got its name is unlike the naming of most other
surrounding towns. In 1870, the United States Land Office
decided to survey Oklahoma, which at that time was
called the Unassigned Lands, with the intent that the land
would one day be setftled. The Land Office contracted an
engineer to survey the Unassigned Lands. The engineer’s
name was Abner E. Norman and he became the supervisor
of the survey crew for the territory. Abner E. Norman was
a young man when he became supervisor and was often
the subject of pranks by his crew. One notable prank was

A O 7

that the crew stripped bark off a free near their camp and
burned “Norman’s Camp” intfo the tree trunk. In 1886, the
Atfchison, Topeka & Santa Fe Railway planned for the current
site of Norman to be a rail station. The rairoad company
found the words burned into the tfree and named the station
Norman. The railroad line was then platted through what is
now the City of Norman.

April 22, 1889 was the first day of the Oklahoma Land Run
for the Unassighed Lands. The land run started at 12:00
noon, and over 50,000 people were estimated to have
participated. There were approximately 2 million acres of
land that were available for seftlement. The Oklahoma
Land Run was made possible due to the Homestead Act of
1862. This Act stated that legal seftlers could claim lots up
to 160 acres in size, and if the seftler lived on and improved
the land then the settler could receive the fitle to the land.
Much of Norman and the surrounding area was quickly
seftled during the Land Run. Norman was later named
the county seat of Cleveland County in May of 1890 when
the United States Congress passed the Organic Act which
established the boundaries of Oklahoma and formed it into
a territory.

George W. Steele was the first governor of the Oklahoma
Territory. In December of 1890, Steele signed a bill
establishing three educational institutions. Norman was
chosen as the site for the University of Oklahoma.
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Economy of Norman

When Norman was originally settled after the Land Run in 1889, farming was the
largestindustryinthe area. However, during the Great Depression much of Oklahoma
was in drought and farming almost came to a halt. Many of the sharecroppers
left Oklahoma hoping for work in California, which became the inspiration for John
Steinbeck’s classic novel The Grapes of Wrath.

Before Oklahoma was even a state, the University of Oklahoma was a major
employer and an economic engine for the City of Norman. The Natfional Weather
Center has a prominent research center on OU campus, making Norman a major
center in meteorological research. The severe weather research center has

several NOAA

Major Employers in Norman including
Employer # of Employees || the Storm
University of Oklahoma 11,913 E:rgr?’rlg;ﬂgad
Norman Regional Hospital 2,300 the National
Norman Public Schools 1,460 Severe Storms
Johnson Controls 1,100 Laboratory.
City of Norman 735
National Weather Center 650
Client Logic 600
U.S.P.S. Center for Employee Development 550
Office Max 500
Griffin Memorial Hospital 440
Moore Norman Technology Center 410
Sysco Food Services of Oklahoma 400
Oklahoma Veterans Center, Norman 360
Hitachi Computer Product, Inc. 260
AT&T 250
Astellas Pharma Technologies 200
Albon 200
Hiland Dairy Foods Company 100

Source: Norman Chamber of Commerce 2009

University North Park is a high end retail district, located
in the northern portion of the City, with an Embassy
Suites Hotel and the Norman Conference Center. This
area has its own TIF district to fund improvements up to
25 years. This retail district, which opened in October
2006, is expected to be a large contributor to the local
economy of Norman. Maijor retail stores include: Super
Target, TJ Maxx, Office Depot, Petco and Kohl’s.

The ongoing revitalization of downtown will also play a
significant role in contributing to the economy.

Today Norman has several research and technology
companies such as Johnson Controls, Hitachi Computer
Products, and Client Logic. A list of the major employers
in Norman can be found in Table 2 - 1.

Norman’s Population

]
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Similar to other communities in the central portion t\/
of Oklahoma, Norman and Cleveland County A Au
have experienced steady growth over the past few

decades as shown in Table 2 - 2. Table 2 - 3 illustrates recent growth
of the City of Norman with increases ranging from 1.75% to 3.09%

per year.

Table 2 - 2 Previous Population Growth for Norman
and Cleveland County

| Noman | _ Cleveland County

Year Population % of Growth  Population % of Growth
1970 52,117 - 81,839 -

1980 68,020 30.51% 133,173 62.73%
1990 80,071 17.72% 174,253 30.85%
2000 95,694 19.51% 208,016 19.38%
2007 106,707 11.51% 236,452 13.67%

Source: U.S. Census

Table 2 - 3
Recent Growth of the City of Norman

Year Population % of Growth
2000 95,694 -

2001 97,664 2.06%

2002 99,370 1.75%

2003 102,154 2.80%

2004 105,315 3.09%

2005 107,690 2.26%

Source: Norman Planning Department
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The steady growth that Norman has experienced for the Population projections for the year 2030 were provided by the Oklahoma City Area
y past several decades is expected to continue over the Regional Transportation Study (OCARTS). This data allowed for a population projection
\_ A next twenty years. During the lifetime of this master plan, by sector of the City. The 2000 census population and the 2030 projected population
Norman's population will reach over 130,000 residents as are shown by the graph below. The southeast sector of Norman is projected to have
[ Au shown in Table 2 - 4. the most growth by the year 2030 with a 67% increase from the 2000 population. The
northeast is projected to have the second highest level of growth, followed by the

-
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northwest, and the southwest which is projected to have the least amount of growth.
_ Table 2 -4 The older neighborhoods in Norman are in the southwest sector and much of this area
Population Projections for Norman is already built out.
Year Population % of Growth
2007 106,707 -
2010 112,208 5.16%
2015 120,152 7.08% Projected Population by Sector
2020 128,404 6.87%
45,000
2025 137,147 6.81%
39,943
Source: Norman 2025 Land Use and Transportation Plan 40,000
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Projected Population Growth 30,000
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Demographics of Norman

Demographic characteristics include race, age, income level and educational
attainment. The majority of the demographic characteristics were assembled from
ESRI Market Profile, a reputable national market research company which supplies
GIS databases. ERSIdatais derived from U.S. Censusinformation. Most demographic
characteristics compare the City of Norman to the Oklahoma City Metropolitan
Statistical Area. This comparison provides a clear picture of the demographics of
Norman as opposed to its surrounding communities as a whole.

Race - The racial distribution of Norman and OKC MSA is shown below in Table
2 - 5. Norman has a slightly higher percentage of American Indian and Asian or
Pacific Islander residents when compared to the OKC MSA, and a slightly lower
percentage of people identified as Black and as Hispanic origin of any race when
compared to the OKC MSA.

Table 2 -5
2008 Race Distribution
Race Norman -% [ Oklahoma
City MSA - %
White 79.1% 73.2%
Black 4.5% 10.6%
American Indian 4.5% 3.9%
Asian or Pacific Islander 4.8% 3.5%
Other 1.8% 4.1%
Two or more races 6.1% 5.6%
Hispanic of any race 6.0% 10.0%

Source: ESRI Market Profile

Age - The age of the residents in Norman and OKC MSA is shown \
in Table 2 - 6. Not surprisingly, Norman has a significantly higher
percentage of people between the ages of 20 to 24 when compared \?‘
to the OKC MSA. This is a result of the University of Oklahoma being

located within the City of Norman. Norman also has fewer senior Au
citizens when compared to the OKC MSA. Only 9.5% of Norman's

population is over the age of 65 while the OKC MSA has 11.6% of the population

over the age of 65. Norman has only 22.4% of its population between the ages of 45
to 64, whereas the OKC MSA has 25.6% of the population between these ages.

7

—ah

Table 2 - 6
2008 Age Distribution
Age Norman - % Oklahoma
City MSA - %
0-14 16.6% 20.0%
15-19 8.7% 7.0%
20-24 14.7% 7.8%
25-44 28.3% 28.0%
45-64 22.4% 25.6%
65+ 9.5% 11.6%

Source: ESRI Market Profile
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Income Levels - The median household income, median
home value, and per capita income for Norman and
OKC MSA are shownin Table 2 - 7. Norman has a similar
median household income when compared to OKC
MSA. The median home value in Norman is significantly

v
\{j_.
A\
higher, and the per capita income of Norman is slightly

higher when compared to OKC MSA.

Table2 -7
2008 Income Levels

|

Type Norman | Oklahoma City MSA
Median Household Income | $48,713 $48,672
Median Home Value $142,015 $117,045
Per Capita Income $27,738 $25,392

Source: ESRI Market Profile

Educational Attainment - As a result of the presence of OU, Norman'’s
population is well educated when compared to the OKC MSA. Twice
the number of people in Norman have a Graduate or Professional
Degree when compared to the OKC MSA. There is also a significantly
higher amount of people in Norman who have a Bachelor's Degree,
24.9%, when compared to OKC MSA with 17.6%. Educational
attainment is shown in Table 2 - 8.

Table 2 - 8
2008 Population by Educational Attainment

Norman | Oklahoma City MSA
Less than high school 8.0% 13.8%
High school graduate 20.1% 28.9%
Some college, no degree 23.5% 24.9%
Associate Degree 6.4% 6.3%
Bachelor's Degree 24.9% 17.6%
Graduate/Professional Degree | 17.2% 8.6%

Source: ESRI Market Profile

Households by Income - 16.2% of Norman's population has a household
income over $100,000 where as only 13.8% of the OKC MSA population
has a household income over $100,000. By contrast 27.5% of Norman's
population has a household income less than $24,999 while only 24.0%
of the population of the OKC MSA has a household income of $24,999 or
less. Household income is shown in Table 2 - 9.

Table 2 -9
2008 Households by Income
Income Norman | Oklahoma City MSA
< $15,000 16.1% 12.3%
$15,000 - $24,999 11.4% 11.7%
$25,000 - $34,999 10.3% 11.0%
$35,000 - $49,999 13.3% 16.2%
$50,000 - $74,999 18.8% 20.6%
$75,000 - $99,999 13.9% 14.4%
$100,000 - $149,999 9.8% 8.7%
$150,000 - $199,999 3.2% 2.5%
$200,000 + 3.2% 2.6%

Source: ESRI Market Profile

Employed Population by Industry - The most significant difference
in Norman'’s population and the OKC MSA population in terms of
employment is in the service industry. 56.2% of Norman's populatfion
works in the service industry whereas only 44.4% of the OKC MSA
population works in the service industry. Norman does have a
lower manufacturing employment base than the greater OKC MSA.
Employment by industry can be shown in Table 2 - 10.

Table 2 - 10

2008 Employed Population by Industry
Industry Norman | Oklahoma City MSA
Agriculture/mining 2.2% 3.3%
Construction 5.7% 7.6%
Manufacturing 4.8% 7.3%
Wholesale trade 2.0% 3.4%
Retail trade 10.9% 10.9%
Transportation/utilities 3.1% 3.9%
Information 2.9% 2.8%
Finance/insurance/real estate 5.5% 7.9%
Services 56.2% 44.4%
Public administration 6.7% 8.4%

Source: ESRI Market Profile

.
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Employed Population by Occupation - Norman has a significant
percentage of its population working in a professional occupation,
30.1%. However only 20.7% of the OKC MSA population works in a
professional occupation. The employment by occupation is shown in
Table 2-11.

Table 2 - 11
2008 Employed Population by Occupation
Occupation Norman | Oklahoma City MSA
Management/business/financial 13.6% 13.8%
Professionall 30.1% 20.7%
Sales 12.1% 12.0%
Administrative support 12.6% 14.8%
Services 17.0% 16.0%
Farming/forestry/fishing 0.1% 0.3%
Construction/extration 4.4% 6.7%
Installation/maintenance/repair 3.6% 4.7%
Production 3.2% 5.6%
Transportation/material moving 3.3% 5.5%

Source: ESRI Market Profile

ESRI Community Tapestry Segments

The ESRIdatasystem has developed 65 different marketing segments of
the population which collectively are called the community tapestry.
In a community tapestry, portions of the population are categorized
based on different demographic factors such as age, size of family,
household income, education attainment, etc. From this, ESRI is able
to make generalizations about each tapestry in terms of the type of
recreation they enjoy, the type of car they would likely purchase, the
type of vacations they would like to take, and what they enjoy doing
in their leisure time.

There are five prominent tapestries that occur within the City of
Norman. These are “College Towns” which is 16.1% of the population,
“Aspiring Young Families” which is 12.5% of the population, “Dorms
to Diplomas” which is 6.9% of the population, “Old and Newcomers”
which is 6.5% of the population, and “Milk and Cookies” which is 6.0%
of the population.

College Towns - The average age of this group is
24.4 years old and most residents either live in single-
person or shared households. This tfapestry segment
includes both students at colleges or universities and
residents who teach or do research at the college
or university. This tapestry is very well educated with
over 40% of the residents over the age of 25 having
a bachelor's or graduate degree. 52% of those
who are employed in this tapestry only work part-
time, often at jobs involving educational services,
health care, and food preparation. One out of every seven residents
in this tapestry lives in an on-campus dorm. Those who live off-campus
usually live in low-income rental apartments. These residents are new
to living on their own so they purchase only a few appliances such asa
microwave oven and a toaster. They eat out at fast-food restaurants
or buy ready-made prepared meals. These residents attend music
concerts, college basketball and football games, play pool and go
to the movies. Their recreational activities are very casual and they
participate in nearly every outdoor sport and athletic activity.

16.1%

Aspiring Young Families - This group of the community tapestry is

young, startup families. There is a mix
of ethnic groups, as well as married
couples with  children, married
couples without children, and single
parents with children. The median
age is 30.5 years old. The median
household income for this tapestry is $50,000 and
approximately 60% of the employed residents
have professional, management, sales, or office
and administrative support positions. Over 85% of
this tapestry has a high school diploma and 22% have a bachelor’s
or graduate degree. The population of this tapestry lives in a mix of
apartments, single-family houses, and starfup townhomes. There is
a mix of both renters and home owners. Much of their discretionary
income is spent on their children and on their home. This population
likes to vacation at theme parks. In their leisure time they like to dine
out, go dancing, go to the movies and atftend professional/college
football games. Other recreational activities this tapestry enjoys
include fishing, weight lifting, and playing basketball.

28 Aspiring
Young Families

N\

12.5%

Dorms to Diplomas - This tapestry is made up of
college students with a median age of 21.8 years.
Approximately 42% of these residents live in shared
housing with one or more roommates; in addition
43% live in on-campus dorms. The ethnic diversity is
low with 71% being white and 11% of the population
is Asian. Almost 75% of the residents work part-time in
low-paying service jobs, and many are employed by
the educationalinstitutions they attend. Almost all of
this tapestry owns a personal computer to research
school assignments, find employment, make fravel plans, and keep
in fouch with family. Most students also own cell phones and iPods.
They exercise by participating in college sports, walking on campus,
and working out at on-campus gyms. Their leisure activities include
attending concerts, going dancing, going to movies, visiting theme
parks, playing pool, and spending time with friends while watching a
sports game or a movie.

6.9%

Old and Newcomers - This segment consists of neighborhoods that
are in transition and are populated by renters who are starting their
careers or people who are retired. The age of this population is
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either 20s or 75 and older. There are more
single person and shared households than
families. The majority of residents are white.
This group of the population usually drives

&‘v
t‘ Au compact cars and has life insurance policies
as well as renfer’s insurance and medical

insurance. This population enjoys reading fiction, non-
fiction, newspapers and magazines. They also enjoy going

ESRI Entertainment and Recreation Expenditures Estimate

The ESRI Entertainment and Recreation Expenditures report analyzes what a given segment of the population spends their
money on in terms of different goods and services. Goods and services in this report include a variety of entertainment and
recreational activities. The items that the average household in Norman purchased, as well as the total amount spent on
these items by all of Norman residents, are shown in more detail in Table 2 - 12 for the year 2008.

to the movies, watching television and listening to the radio.  6.5% Table 2 - 12
They play sports such as racquetball, golf, and walk or jog. 2008 Entertainment and Recreation Expenditures for Norman
Other activifies include going fo fhe zoo and cooking. Entertainment or Recreation Activity Average Amount Total Amount Spent
Milk and Cookies - This tapestry is represented by young, Spent per Household 97 WETE .
affluent married couples who either have young children or Community antenna or cable TV $659.19 $28,943,632
are just starting a family. The median age is 34.2 years and Pefts $393.96 $17,297,994
the median household income is $63,574. Approximately Recreational vehicles and fees $324.64 $14,254,439
58% have a bachelor's degree, grc@uofre qlegree or at Televisions $272.16 $11,949.931
least have attended college. The families in this population -
are usually duel income families so they have at least two Reading $244.34 $10,728,471
vehicles. They frequently buy fast food from Little Caesars, Sound equipment $197.89 $8.,688,883
6.0% Whataburger, or Sonic. They enjoy chess, backgammon, Sports/recreation/exercise equipment $183.22 $8,044,683
up games, o’r’rend]icr?g gggészggr?éelggxg,ec;ig?é?c?w?ggeggﬂlezéﬂ?gllg\?igclﬁ Membership fees for clubs $146.42 $6,428,865
Much of their leisure time is spent working on their lawns, painting the inside Admission fo movie/theatre/opera/ballet $141.53 $6,214,302
of their homes or performing minor maintenance on their vehicles. Toys and games $137.18 $6,023,465
Photo equipment and supplies $112.01 $4,918,346
Fees for recreational lessons $104.64 $4,594,657
Fees for participant sports excluding trips $98.65 $4,331,665
Video cassettes and DVDs $66.13 $2,903,643
Admission to sporting events excluding trips $54.43 $2,390,092
Rental of video cassettes and DVDs $52.08 $2,286,801
Video game hardware and software $35.09 $1,540,636
VCRs, video cameras, and DVD players $30.18 $1,325,178
Rental and repair of TV/radior/sound equip. $5.87 $257,670
Satellite dishes $0.96 $41,936
Streaming/download video $0.74 $32,505
Dafing services $0.52 $22,798

Source: ESRI Retail Goods and Services Expenditures
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CHAPTER 2 - Norman Past and Present

Table 2 - 13 Table 2 - 14 Sports and Leisure Market Potential “V
High Potential for Participation in Sports \_Y a
Sport MPI) Sport or Activity MPI) The Sports and Leisure Market Potential Report done by [ Au
Participated in football 156 Attend football game (college) 148 SE;RVligeiasgre;e?:egrgzgglrzpi?éngpe% f?r: ?higrgg;eCTThoer -
Participated in basketball 145 Attend basketball game (college) 140 City of Norman. A list of over 100 recreational activities was generated,
Participated in tennis 142 Attend rock music performance 134 and a Market Potential Index was measured. The Market Potential
Participated in jogging/running 138 Attend movies once per month 125 Index (MPI) measures the likelihood that adult households in Norman
Participated in volleyball 134 Aftend movies once per week 124 will‘exhibi’r certain consumer behaviors when compared ’ro. the U:S.
Parficipated in rollar blading 130 Atend adult educalion course 123 national average. The nchonql average MPIlis 100. Therefo‘re, if the City
of Norman has an MPI much higher than 100, the adult residents of the
Participated in soccer 131 Attend soccer game 121 City are much more likely to participate in or attend those activities. If
Participated in mountain biking 128 Attend classical music/opera performance 119 the City of Norman has an MPllower than 100, then the adult residents of
Participated in softball 128 Attend movies 2-3 per month 119 Normorj are not ]iKQIy ’r_o participate or o’r’renq those activities. If’opulor
Parficipated in road bicycling 122 Affend live theater performance 117 recrgqhoqol gc’rlwhes in Norman, as dg’rermmgd by Thg MPI, include
participating in football, basketball, tennis, jogging / running, volleyball,
Source: ESRI Sports and Leisure Market Potential Source: ESRI Sports and Leisure Market Potential roller blading, and soccer. Because these activities have a high MPI,
many more adults in Norman participate in them when compared to
Table 2 - 15 Table 2 - 16 "rhe national average. These market sectors may have growth potential
High Potential for Participation in Activities High Potential for Money Spent on Misc. 'n Norman.
Activity MPI) Recreation in the last 12 months
Participated in karaoke 163 Sport or Activity MPI)
Played video games 144 <$250 on high end sports equipment 146
Played billiards/pool 130 Bought 4 to 6 hardcover books 127
Participated in Frisbee 129 Went to the zoo 115
Participated in Yoga 129 Went to a museum 114
Participated in ice skating 126 Gambled at a casino 6+ fimes 112
Went dancing 126 Went to Six Flags 109
Participated in weight lifting 125 Bought a sound game for a child 107
Participated in back packing/hiking 124 Dined out 2+ times per week 107
Participated in water skiing 124 Bought educational toy for child 104
Source: ESRI Sports and Leisure Market Potential Source: ESRI Sports and Leisure Market Potential

' National Market Potential Index (MPI) is 100
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Schools in Norman Table 2 - 17
Norman Public Schools

&

Norman Public Schools is the primary provider of [ISchool Name 2008-2009 Applicable Recreation Features
P education to the children of Norman. A list of their Enrollment
~ campuses and the number of sfudentsis showninTable [ A yqms Elementary 457 backstop, 2 playgroundss, 2 basketball courts, 4-square courts
2-171otheright. There are o"ro’rol of1s elemen’rory schools (14 of the Cleveland Elementa 467 2 backstops, soccer practice field, 2 playgrounds, 2 basketball courts, 4-square courts
15 are named after U.S. presidents), four middle schools (all named ry PS. P e SISVAS d d
after U.S. authors), and two high schools. Eisenhower Elementary 449 backstop, playground, 4 basketball courts, 4-square courts
Jackson Elementary 423 backstop, soccer practice field, playground, basketball court
There are 5 private schools within Norman: All Saints Catholic School Jefferson Elementary 356 playground, 4-square courts
for grades Pre-K to 8, Blue Eagle Christian Academy for grades Pre-K Kennedv Elementar 114 5 olavarounds
to 12, Community Christian School for grades Pre-K to 12, Robinson St. - Y Y SASHA®
Christian School for grades K to 12, and Trinity Lutheran Kind Preschool  ||Lakeview Elementary 271 playground, basketball court, 4-square court
for grades Pre-K to 4. Lincoln Elementary 323 3 playgrounds, backstop, soccer practice field, basketball court, 4-square courts
N < oo the h f the Uni v of OKlah _ Madison Elementary 513 2 playgrounds, backstop, 2 basketball courts, 4-square courts, hopscotch
orman is also the home of the University o ahoma, a premier - . B
institution of higher leaming with over 30,000 students enrolled each McKinley Elementary 309 backstop, soccer practice field, 2 basketball courts, 4-square courts, 1 playground
year. Monroe Elementary 395 backstop, 3 playgrounds, 2 basketball courts, 4-square courts
Roosevelt Elementary 477 backstop, soccer practice field, 3 playgrounds, 4-square courts
Outdoor recreation features associated with each Norman Public  lITruman Elementary 705 backstop, practice soccer field, playground, basketball court, 4-square courts
School campus are showninTable2-17. These facilities are considered [\ qshington Elementary 487 2 playgrounds, 2 basketball courts, 4-square courts backstop, soccer practice field

in the overall planning process since they may supplement recreation

features offered by the City of Norman. 237

Wilson Elementary backstop, practice soccer field, 3 playgrounds, 4-square courts

Alcott Middle School 651 football field, baseball field, 3 basketball courts

Irving Middle School 632 City-owned recreation center, 4 tennis courts, baseball field, softball field, football field
Longfellow Middle School 605 baseball field, 2 basketball courts

Whittier Middle School 886 City-owned recreation center, baseball field, 4 tennis courts

Norman High School 1,755 baseball field, tfrack, football field, 4 tennis courts

Norman North High School 2,122 baseball field, track, football field, softball field, 4 tennis courts

Source: Yahoo! Real Estate School Information
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Key National Trends in Recreation

The rate of change in the world and United States is accelerating, and
many of these trends are having a direct impact on recreation. These
trends include:

» Instead of having more leisure time, the world’s increasingly
competitive marketplace is forcing many to work harder to keep up.
As aresult, we have less leisure time, and fewer opportunities to enjoy
recreational activities. We, therefore, tend to seek structured activities
with a specific goal, rather than simple unstructured activities such as
going for a spontaneous walk.

» We have many more leisure time choices. Greatly increased at-home
leisure opportunities are available today, such as hundreds of channels
of television, sophisticated computer games and the internet.

» Safety is a great concern to parents. Many parents do not allow their
children to go to area parks unattended. In many places the use of
neighborhood parks has gone down.

» We live in an era of instant gratification. We expect to have high quality
recreation, and to be given activities that we like. We have many
leisure time activities and outlets, and can pick and choose what we
want to do. Cities must be willing to provide a much broader menu of
recreation activities, but must draw the line if those activities become
too costly.

» Through the media and the internet, we are exposed to the best from
around the world. Because of this, we tend to expect our facilities and
activities to be of the highest quality possible.

» Concern over the health of our population is rapidly growing. Obesity
is now recognized as a hationwide problem. Oklahoma tied for 8th as
the most obese state nationally in 2008 and also had the 5th worst rate
of physical inactivity. Funding to reduce obesity rates by increasing
outdoor activities may be more readily available in the near future. It
may also be a source of grants for parks and recreation programs and
facilities.

» New revenue sources for public funding are difficult to come by.
The federal surpluses briefly experienced at the turn of the century
are now a thing of the past, and deficit spending is probable for the
next decade. As a result, less help can be expected from the federal
government, and even popular grant programs such as enhancement
funds for trails and beautification may not be readily available.

Baby Boomer Trends

It is projected that there are 77 million Americans born between the
years of 1946 and 1964. The Baby Boomer generation comprises one-
third of the total U.S. population. With such a significant portion of the
population entering into the retirement age, they are redefining what
it means to grow old. Many Baby Boomers are opting not to retire
at a traditional retirement age. Because of their dedication to hard
work and youthfulness, this population is expected to stay in the work
force longer because they take pleasure in being challenged and
engaged. According to Packaged Facts, a demographic marketing
research firm, frends that are beginning to take off because of the
Baby Boomers include:
» Prevention-centered healthcare to keep aging bodies disease
free.
» Anti-aging products and services that will keep mature adults
looking as young as they view themselves to be.
» Media and internet technology to facilitate family and social ties,
recreation and lifelong learning.
» Innovation in housing that allows homeowners to age in place.
» Increasing entrepreneurial activity among those who have
retired, along with flexible work schedules that allow for equal
work and leisure time.
» Growing diversity in fravel and leisure options, especially with
regard to volunteer and eco-friendly opportunities.

High School Sports Trends \

v
)

The NationalFederation of State High School Associations \'{
reported in September 2008 that participation in high A Au
school sports had increased for the nineteenth year
in a row. In fact, the 2007-2008 school year had the highest level of
sports participation ever recorded with 58% of students enrolled in
high school participating in sports. The State of Texas had the highest
number of sports participants, followed by California, New York, Ohio,
lllinois, Michigan, Pennsylvania, New Jersey, Minnesota, and Florida as
the top 10 states with regards to participation.

The most popular sports for high school girls are (in order of most
partficipants):

» Basketball

» Track and field

» Volleyball

» Fast pitch softball

» Soccer

» Cross country

» Tennis

» Swimming and diving

» Competitive Spirit Squad

» Golf

The most popular sports for high school boys are (in order of most
partficipants):

» Football

» Basketball

» Track and field

» Baseball

» Soccer

» Wrestling

» Cross country

» Golf

» Tennis

» Swimming and diving

s
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Fithess Trends
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Americans want to get in shape. Programs such as
strengthtraining, conditioning, andaerobicsare gaining
in popularity.  The Sporting Goods Manufacturers
Association performs annual surveys and marketing studies to
analyze what activities and sports Americans are participating in,
and whether or not interest has increased in those activities. In
2008, the most popular sports and fithess activities ranked by highest
number of participants were:

» Exercise walking

» Swimming

» Exercising with equipment

» Bowling

» Camping

» Bicycle riding

» Fishing

» Workout at a club

» Hiking

» Weight lifting

» Aerobic exercising

» Running/jogging

The top 10 sports and fithess activities that had the highest growth
rate from the year 2007 to 2008 were:
» Running/jogging 18.2% increase

» Yoga 17.1% increase
» Snowboarding 15.6% increase
» Soccer 12.5% increase
» Bicycle riding 11.4% increase
» Hiking 10.5% increase

9.6% increase
9.2% increase
8.7% increase
7.6% increase

» Mountain biking (off road)
» Exercising with equipment
» Baseball

» Exercise walking

Sports Equipment Sales Trends

With an increased desire to get into shape, people are spending more
money than ever on equipment for sports and activities. The Sporting Goods
Manufacturers Association reported in 2007 that the sports industry is nearly
a $70 billion business. This includes all the apparel, footwear, and equipment
people buy for their desired sports activity. The three activities in 2007 that
had the largest statistical gain in spending were martial arts with a 12.1%
increase, tennis with a 6.5% increase, and boxing with a 5.0% increase in the
necessary equipment. The activities that were expected to have high levels
of sales growth in 2008 are:

» Yoga / Pilates

» Fitness walking

» Lacrosse

» Running

» Strength training

The Sporting Goods Manufacturers Association identified issues that affected
industry sales. These issues included:

» Older Americans are buying and using fithess equipment.

» From 1990 to 2007, the number of boys on high school varsity teams rose
27%, while the number of girls on high school varsity teams rose 60%.

» Despite a 1% drop in sales, retail sales of sports licensed products with
Alma Maters remained very strong at $13.7 billion in 2007, according fo
estimates by The Licensing Letter.

» The women's market is biggest in sports apparel with 42% of all spending
being for women's items.

» Nearly one-third of all spending on athletic footwear is by those ages 13-
24, who also pay the highest average retail price for athletic footwear.

» Free weights are the most common form of fitness equipment in the
home, while people spend more on treadmills.

» There are 44.1 million Americans who are members of health clubs,
which is 21% more than there were in 2000.

Extreme Sports Trends

The Sporting Goods Manufacturers Association also analyzed the
growth in extreme sports. Most extreme sports have been growing
steadily in parficipation since 2000. The most popular of these sports
in terms of participation in 2007 were:
» Inline skating - nearly 45% of all inline skaters participate 13 days
or more a year.
» Skateboarding - more than 3.8 million skateboarders participate
25+ days a year.
» Mountain biking - overall participation grew 2% in one month.
» Snowboarding - this is the second most popular winter sport
behind Alpine skiing.
» Paintball - overall participation has grown by more than 50%
since 2000.
» Cardio kickboxing - more than 60% of participants are casual,
participating less than 50 days per year.
» Climbing (indoor, sport, boulder) - popular on cruise ships, at
spas, and in many homes.
» Trail running - total participation has been steady since 2000.
» Ultimate Frisbee - in 2007, it had more participants nationwide
than lacrosse, wrestling, beach volleyball, fast-pitch softball,
rugby, field hockey, ice hockey or roller hockey.
» Wakeboarding - participation is affected by rising fuel costs.
» Mountain / rock climbing - overall participation grew by 30%
from 2006 to 2007.
» BMX bicycling - more than 60% of these participants engage in
the sport 13+ days per year.
» Roller hockey - one of its biggest challenges is getting access
to proper venues.
» Boardsailing / windsurfing - it is dependent upon weather as this
sport needs wind and water in order to participate.
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CHAPTER 2 - Norman Past and Present

Participation State-by-State Index

The National Sporting Goods Association conducted a state-by-state
participation index in 2006. The index included 33 different sports where
the total participation, frequency of participation and total days spent
participating were calculated. The index was determined by dividing
a state's percentage of participants by its percentage of the U.S.
population. The national average of the index was set at 100. The five
highest ranked sports for each state were then calculated.

For Oklahoma, the top five are:

» Tennis index of 338
» Hunting with a bow and arrow index of 234
» Baseball index of 157
» Hunting with firearms index of 156
» Aerobic exercising index of 149

This means that residents of Oklahoma are 3.38 times more likely to play
tennis as opposed to the national average and 2.34 times more likely to
hunt with a bow and arrow as opposed to the national average.

For comparison purposes, the highest ranked sports for each of the states
that surround Oklahoma are:
» Arkansas, hunting with a bow and arrow  index of 600

» Colorado, skiing-alpine index of 834
» Kansas, baseball index of 236
» Missouri, billiards/pool index of 212
» New Mexico, volleyball index of 353
» Texas, in-line roller skating index of 142
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National Outdoor Part|C|pat|0n QOutdoor, Indoor Fitness and Team Ballsports Activities:

Participation® in Outdoor Activities: Female Youth Life Cycle of Female Participation®

Trends o0rt [ ] o

Outdoor

- em e e |Ndoor Fithess

| v’
\f
X5\
The Outdoor Industry Foundation conducted a nationwide

survey in 2007, and a follow up to the survey in 2008, to determine in which P
outdoor activities that Americans (ages six and older) were participating.
The total surveyed panel included more than one million households. The —
survey identified “*gateway” activities as bicycling, camping, fishing, hiking
and running/jogging. By infroducing people to these outdoor activities, 40 [
they are more likely to parficipate in other activities. For example, a day
hikeris more likely to later become a backpacker as opposed to someone
who does not hike. Significant findings from the survey include:

» The drop-off in outdoor participation between the child age group
of 6 to 12 and the teenage group of 13 to 17 is higher among girls
than boys (see bar graph to the right).

» Outdoor participation among boys drops significantly between
teenage and young adulthood ages (see bar graph to the right).

» Nearly half of those who participate in outdoor activities did so 30
times or less in 2006. T R

» Only 26% of Americans participate in outdoor activities two times a Participation™ in Outdoor Activities: Male Youth
week or more. A . e

» 50% of outdoor activity participants consider those activities their
main source of exercise.

» 76% of youth boys and 69% of youth girls will try outdoor activities.

» As people age, they become more focused on their specific favorite o™
outdoor activities, leading to participation in a fewer variety of
activities.

» As people age, they participate in more indoor fitness activities and
fewer outdoor activities and team ball sports.

» Participationinindoor fithess and outdoor activities are roughly equal |
with young adults ages 18 to 24 (see line graph to the far right).

» Youth and young adults ages 6 to 24 are more than twice as likely to
bicycle if they also skateboard.

» Adults age 24 and older are three times more likely to backpack if =
they also jog.

» Encouraging any form of outdoor activity canincrease the likelihood
of participating in other forms of outdoor activities in the future.
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CHAPTER 2 - Norman Past and Present

National
Youth

Outdoor Participation Trends in

The 2008 follow up survey that was done by the Outdoor Industry
Foundation included several direct questions aimed at youth and their
participation in outdoor activities. For the purpose of the survey, the
youth were divided into two groups: youth ages é to 12 and teens ages
13 to 18.

The first question asked who infroduces them to their outdoor activities.
Parents were the number one response with both age groups. This
indicates that parents have a direct impact on whether or not a child is
active outdoors. This is shown in the bar graph below.

Why Did You Start Participating in Outdoor Activities?

0% 10% a0 0% 0% SR =0 TR A0
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Age 1314

Outdoor Industry Foundation, 2008

Second, the youth were asked why it is that they enjoy those outdoor
activities. For both age groups, “it's fun” is the number one response.
For the youth ages 6 to 12, the second highest response was “I enjoy
discovery/exploration.” For teens ages 13 to 18, the second highest
response was “it's relaxing” followed by “lI get away from my usual
routine.” These responses are shown in the bar graph below.

Why Do You Enjoy Outdoor Activities?
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For the youth who cited that they do not participate
in outdoor activities, they were asked what was their
reason for non-parficipation. The most common
reason for both age groups was that they were not
interested. The second reason was that they “don’t
have the fime.” These results are shown in the bar
graph below.

Why Don't You Participate in Outdoor Activities?
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U.S. Fish and Wildlife Service -
A National Survey of Fishing, Hunting,
2\ and Wildlife Associated Recreation

\/

Y

The U.S. Fish and Wildlife Service conducts a survey every five years having
begun in 1955 to determine the national and statewide participation
in fishing, hunting and wildlife associated recreation activities. Wildlife
associated activities include observing, photographing and feeding
wildlife. For this master plan, the previous three surveys from 1996, 2001,
and 2006, were compared. A summary of the results from the three surveys
is shown in Table 2 - 18.

Anglers
» Over the past ten years, the number of people who participate
in fishing has dropped, as well as the total number of days spent
fishing.
» The average amount of money spent per angler on equipment and
trip-related expenditures has significantly increased over the past
decade from $525in 1996 to $819 in 2006.

Hunters
» Similar to fishing, the number of hunters has decreased over the past
ten years.
» The total number of days spent hunting has also decreased; however,
the average number of days per hunter has slightly increased.
» Again, the average amount of money spent on expenditures per
hunter has increased overall from 1996 to 2006.

Wildlife Participants

» The total number of people who participate in wildlife recreation
activities has increased overall. The number of both near home
wildlife trips and away from home wildlife trips have also increased.
This demonstrates a desire for both wildlife areas close to home for
day trips and significant wildlife destinations worth fraveling.

» Similar to fishing and hunting, the average amount of money spent
per participant on expenditures for wildlife recreation has increased
from $208 in 1996 to $289 in 2006.

Al 3
0 dlite A Recreatio OKlahoma
1996 2001 2006

Anglers 924,000 774,000 611,000
Days spent fishing 14,674,000 12,741,000 10,580,000
Avg. days per angler 16 16 17
Total expenditures $490,767,000 $476,019,000 $501,786,000
Avg. per Angler $525 $609 $819
Hunters 297,000 261,000 251,000
Days spent hunting 5,605,000 5,642,000 5,534,000
Avg. days per hunter 19 22 22
Total expenditures $426,803,000 $284,071,000 $476,657,000
Avg. per Hunter $1,400 $1,086 $1,746
Wildlife Partficipants 947,000 1,131,000 1,110,000

Away-from-home 347,000 403,000 372,000

Around-the-home 818,000 997,000 976,000
Total expenditures $201,797,000 $193,248,000 $328,660,000
Avg. per Participant $208 $171 $289
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Chapter 3

The Current State of Parks
IN Norman

or nation.
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Introduction

Norman has an established network of both neighborhood
and larger community park facilities. These parks are well
placed within the neighborhoods that they serve and are
well maintained. A key part of the park planning process
is to understand what parks, recreation buildings, trails and
open space facilities are currently available. The process
also evaluates the current condition of those facilities so
as to assess whether or not they are addressing the current
park and open space needs of the city. This serves as the
foundation for the needs assessment for new or improved
recreational facilities.

Components of the Review of Existing

Parks

This review of existing parks looks at several aspects of each
park in the Norman park and open space system. These
include:

» Classification: What is the purpose of a given park?e
Is it intfended to serve a local neighborhood around
it, giving children and young adults a place to play?
Is it infended to serve a much larger population,
providing fields for organized league playe This
determines whether a park should be classified as
a neighborhood park, a community park, a special
purpose park, or a linkage park. Key issues include:
Location: Where is the park located in relation to the
population that it serves? Is it accessible?
Service Area: What are the limits of the area served
by each parke Are there any major thoroughfares
or physical features that create barriers to accessing
the park?
Size of the Park: How bigis the park? Isitlarge enough
to adequately accomplish its infended purpose?

Facilities in each Park: What does the park contain?
Are the facilities appropriate for the type of parke
Layout: Is the arrangement of facilities in each park
appropriate?

Condition of the Park: What is the general condition
of the facilities in each park?

Special Considerations: Does the park provide
facilities for the physically challenged that meet the
requirements of the Americans with Disabilifies Act?

vV v v Y

Thisdocument notes general condition, but does not provide
an in-depth safety or conditional review of equipment,
buildings or accessibility. These specific assessments should
contfinue to be conducted by staff on a periodic basis.

Park Classification

There are three broad categories of parks identified by
national and state guidelines. These are:
» Close-to-Home Parks (such as neighborhood and
community parks)
» Regional Parks (such as parks around Lake Thunder-
bird)
» Unigque Parks (such as special use and linear parks.
These can also fall info the category of a close-to-
home park or a regional park)

Close-to-home parks are a key category and should be one
of the major focal points of neighborhoodsin Norman. Close-
to-home parks address day to day facilities for all ages and
activities, and are usually within
walking or driving distance from
where we live. The four close-
fo-home park types that exist in
Norman are:

» Neighborhood parks

» Community parks

» Special use parks

» Linear parks

Local Close-to-Home
Parks - Located within
the community served
by the facility, which

includes pocket parks,
neighborhood  parks,
and community parks.
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Types and Standards For Parks Found in the
Norman Park System

The following categories of parks exist in Norman today and should
be included as the City grows. Guidelines for each type are included
to promote a consistent level of development as new parks in each
category are built. These recommendations are guidelines, and each
park type should be tailored to the area around it and its infended
use.

Pocket Parks
]
Pocketparks, ormini-parks, aresmallgreen gatheringspacesrangingfrom
1/8 acre to 1 acre. Due to the size of this type of park, parking is typically
not provided. Therefore, pocket parks are accessed by pedestrian
and bicycle means. Benches, fountains, landscaping, and other focal
features are commonitems foundin these parks. Size is not the key factor
of the typical pocket park, but rather the quality of the landscaping and
features that go into the park. Small green areas in a downtown area
: : are examples of pocket
parks.
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Many cities have
adopted policies that
ruled out pocket parks
as a choice for future
parks. Concerns have
long been raised over
the effectiveness of such
small parks, as well as the
higher per acre cost to
maintain  these smaller
sites. However, a second
school of thought argues
that enormous benefits
accrue from  having
easily accessible parks
all over the city. Norman

Typical Pocket Park. This park is about 1/2 acre
in size and offers amenities such as benches,
landscaping and possibly a playground.

should strongly value access to parks, and should encourage smaller
parks where appropriate and green spaces that are accessible even if
operational costs are somewhat higher.

Neighborhood Parks

In Norman, as in most cities, neighborhood parks should provide the
foundation for recreation. Ideally, they provide facilities and recreation
space for the entire family, and are within easy walking or bicycling
distance of the people they serve.

The neighborhood park typically serves one large or several smaller
neighborhoods. The ideal neighborhood park in Norman, generally 3
acres in size, should serve no more than 2,000 to 4,000 residents per
park.

» Neighborhood parks should be accessible to residents who
live within a one-half mile radius of the park. In some areas
of the city, a smaller quarter mile service radius may be more
appropriate.

» Neighborhood parks can be located adjacent to elementary
or middle schools, so as to share acquisition and development
costs with the school district. In the future, where possible, new
neighborhood parks should be planned and developed in close
coordination with the Norman Public Schools. This can result in
significant cost savings and more efficient use of tax dollars to
the city and the school district.

» Neighborhood parks are generally located away from major
arterial streets and provide easy access for the users that surround
it. A neighborhood park should be accessible without having to
cross major arterial streefs.

Size - The size of a neighborhood park may vary considerably due to
physical locations around the park. An ideal size for neighborhood
parks in Norman should be around three to ten acres. Parks may range
in size from a minimum of two acres to a maximum of ten acres.

Location - If possible, neighborhood parks should be centrally located
in the neighborhoods that they serve. The park should be accessible
to pedestrian fraffic from all parts of the area served, and should be
located adjacent to local or minor collector streets which do not allow

high-speed traffic. Many cities require that neighborhood
parks have streets on at least two sides of the park.

\/
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Facilities - Facilities located in current and future
neighborhood parks in Norman should, at a minimum,
include the following:

» Age appropriate playground equipment with adequate safety
surfacing around the playground
Unlighted tennis courts
Lighted or unlighted multi-purpose courts for basketball and
volleyball
Active areas for unorganized play and for practice
Picnic areas with benches, picnic tables and cooking grills
Shaded pavilions and gazebos
Jogging and exercise trails
Practice backstop

VVVVYYVY VY

Restrooms — Restrooms are typically not placed in smaller neighborhood
parks because they increase maintenance and provide a location for
illegal activities. Restrooms in community parks should be handicapped
accessible.

Parking — Parking should vary based on the size of the park and facilities
provided. A minimum of eight spaces per new neighborhood park are
recommended with an additional two handicapped parking spaces
per each neighborhood park. The exact amount of parking needed
will vary based on the size of the park, the availability of safe on-street
parking adjacent to the park, the facilities the park contains and the
number of users attracted to the park. Smaller parks, if well placed in
their neighborhoods, may not need any parking.

Lighting - Smaller neighborhood parks should include only lighting for
security purposes.

The diagram on the following page illustrates a typical neighborhood
park and some of the elements that the park might contain. Note that
thisis simply atypical arrangement, and each neighborhood park should
be designed as a unique part of the neighborhood that surrounds it.
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Linear Parks

|

Linear parks are open park areas that generally follow some natural or man-made
feature that is linear in nature, such as creeks, abandoned railroad rights-of-way or
power line or utility corridor easements. In Norman, most of the linear park corridors are
along natural drainage ways. Properly developed to facilitate pedestrian and bicycle
travel, these parks can serve to link or connect other parks in the local system, as well
as schools, neighborhood shopping, libraries, and other major destinations. No specific
standards apply to linear/linkage parks other than the park should be large enough to
adequately accommodate the resources they contain. They should also serve to help
preserve open space.

Examples of linear parks in Norman include Hall Park Greenbelt, Doubletree Greenbelt,
and the Legacy Trail.

Hall Park Greenbelt is an example
of a linear park in Norman.

Park location in the center of
the area it serves.
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CHAPTER 3 - The Current State of Parks in Norman

Community Parks

Community parks are larger parks that serve a group of neighborhoods or
aportionofacity. Community parks are usually reached by automobiles,
although residents adjacent to the park and frail users may walk or
bicycle to it. A variety of recreational facilities are provided, including
in some cases, lighted playing fields for organized sports, hike/bike trails
and sufficient parking to accommodate participants, spectators, and
other park users. The park facilities at Reaves Park are ideal examples
of community park facilities. Other examples of community parks in
Norman include Andrews Park, Griffin Park, and Little Axe Park.

Size - The typical community park should be large enough so it
can provide a variety of facilities while still leaving open space for
unstructured recreation and natural areas. The park should also have

rating
the types of facilities that might occur in 820
to 30 acre community park. Lo

room for expansion, as new facilities are required. A typical community
park varies in size from 10 acres to over 50 acres.

Location — Community parks should be located near a major
thoroughfare to provide easy access from different parts of the city.
Because of the potential for noise and bright lights at night, community
parks should be buffered from adjacent residential areas.

Facilities - Facilities generally located in community parks may include:
Play equipment

Active free play areas

Picnic areas and pavilion(s)

Restrooms

Jogging, bicycle or nature trails, sometimes lighted for evening
use

Lighted ball fields, suitable for organized competitive events

vy
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Recreation center (if appropriate)
Sufficient off-street parking based on facilities

>

> \
provided and size of park

>

>
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Security lighting

Other facilities as needed which can take
advantage of the unique characteristics of
the site, such as nature frails, fishing ponds, swimmin
amphitheaters etc.

pools,

Q@

Parking - This varies based on the facilities provided and the size of park.
The National Recreation and Parks Association (NRPA) recommends a
minimum of five spaces per acre, plus additional parking for specific
facilities within the park such as pools or ball fields. The specific amount
of parking provided in each park should be determined by the facilities
provided in that park.

Andrews Park (top) and Griffin Park
(bottom) are two examples of community
parks in Norman.
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ta\-( Regional parks are large parks that serve an entire
i region and cater to people beyond just a city. Regional
parks are reached by automobiles, although residents
adjacent to the park and trail users may walk or bicycle toit. The state
park and areas around Lake Thunderbird are examples of regional

parks in Norman.

Size - The typical regional park is more than 300 acres in size.

Location — Regional parks are located adjacent to major roadways
or freeways to facilitate access.

Facilities - Facilities generally located in regional parks may include:
Play equipment

Active free play areas

Picnic areas and pavilion(s)

Restrooms

Jogging, bicycle or nature trails, sometimes lighted for evening
use

Lighted ball fields, suitable for organized competitive events
Recreation center (if appropriate)

Security lighting

Multi-purpose recreational fields

Fishing ponds where feasible

Amphitheaters

Equestrian frails

Observatory

Botanical gardens

Veloway

Dog park

Canoe rentals / paddle boat rentals

Putt putt golf

Disc golf course

BMX course

Sculpture garden

Aquatic complex

Preserved open space

VYVVVVVVVVVVVVVVVVYY VVYVYYVYY

Parking - It is recommended there be a minimum of five spaces per
acre, plus additional parking for specific facilities within the park such
as pools or ball fields. The specific amount of parking provided in
each park should be determined by the facilities provided in that
park.

m A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan
W‘ Regional Parks

Special Purpose Parks

Special purpose parks are designed to accommodate specialized
recreational activities. Because the facility needs for each activity
type are different, each special purpose park usually provides for
one or a few activities. Examples of special purpose parks include:
Golf courses

Athletic fields or complexes

Nature centers or large natural preserves

Aquaftic centers

Tennis complexes

VVVYVYY

Athletic complexes and golf courses are the most common types of
special purpose parks. Athletic complexes seek to provide fields for
organized play in a location that can accommodate the traffic and
noise that alarge number of users can generate. Athletic complexes
should include sufficient fields so that leagues can congregate at
one facility and not have to spread out in different locations.

An example of
special purpose
park in Norman is
Westwood Park.

Size of the Park System in Norman

Currently the City of Norman Park System includes 65 parks totaling
1,130.3 acres and é indoor recreation sites. Table 3 - 1 summarizes the
existing park facilities. Tables 3 -2 to 3 - 5 on the following pages give
a brief summary of the different types of parks in Norman.

Table3-1

The 2009 Parks System in Norman
Total Number of Parks 65

Total System Acreage 1,140.7
Neighborhood Parks 54 Parks totaling 282.7 acres
Undeveloped Acreage | 5.1 acres
Developed Acreage | 277.6 acres
Community Parks 6 Parks totaling 512.1 acres
Undeveloped Acreage | 242.5 acres
Developed Acreage | 269.6 acres
Linear Parks 3 Parks totaling 56.0 acres
Special Purpose Parks 2 Parks totaling 289.9 acres
Recreation Centers 6 Centers totaling 56,884 sq. ft.

Largest Park
Smallest Park

Griffin Memorial Park (160 acres)
Centennial Park (0.2 acres)

Developed vs. Undeveloped 688.3 acres vs. 452.4 acres

Existing Park Reviews

A review of each of the existing parks in Norman begins on page
3 -11. The reviews include a summary of the facilities in each park,
as well as observations regarding the arrangement and condition of
facilities. Key potential improvements to each park are discussed in
this section.

.
Page%:?- 6 1




CHAPTER 3 - The Current State of Parks in Norman

Table 3-2 Neighborhood Parks and Recreation Facilities

Overall
Park Name Acreage Address

Trail / Walking Path (in
Backstop

Soccer Practice Field
Baskethall Court
Playground

Soccer Field
Baseball Field
Softball Field
Tennis Court
Volleyball Court
Skate Park
Shuffleboard
Horseshoes
Exercise Station
Disc Golf Course
Swimming Pool
Spraygrounds
Amphitheater
Picnic Table

BBQ Grills

Bike Rack
Historical Structure
Water Feature /
Detention Pond
Restroom Building

Neighborhood Parks Undev.| Dev. Active Facilities Aquatics] «—<«—<«—<«—Passive Facilities Infrastructure ——
Chisholm's Trail 6.8 2515 Wyandotte Way NE 1 4 1 1 1
Creighton Park 0.9 2001 Creighton Dr. NE 1 2
Deerfield Park 2.4 2501 Queenston Ave. NE 0.5 1 1
Doubletree Park 0.8 2009 Timbercrest Dr. NE 0.5 2 1
Falls Lakeview 24 .1 3280 108th Ave. NE NE 1 1
Frances Cate Park 254 333 N. Carter NE 0.14 2 2 0.5 1 1 3 6 2 X
High Meadows 2.6 1525 High Meadows Dr. NE 0.24 1
NE Lion's Park 34.9 1800 Northcliff Ave. NE 0.12 1 1 1 10 9 8 1 1 1 X 1
Ruth Updegraff 0.3 505 N. Peters NE 1 5 1 1 1
Sequoyah Trail 1.8 410 Sequoyah Trail NE 0.06 0.5 1 1 2 1
Sonoma Park 2.0 1432 Glen Ellen Circle NE 1 0.5 1 2 2 1
Sutton Place Park 2.1 301 Sandpiper Ln. NE 1 2 1
Tull's Park 2.4 100 W. Vida Wa NE 1 0.5 1 1 5 3

Subtotal of Northeast Sector

Berkeley Park 3.1 3750 Astor Dr. NwW 0.36 1 1 1 1 3 1 1 1
Brookhaven Park 6.7 1801 N. Brookhaven Blvd. NW 0.51 2 1 0.5 1 1 2 3 X
Brookhaven Square 2.1 3333 River Oaks Dr. NW 1
Cascade Park 4.9 3499 Astor Dr. NW 1 1 2 2 1
Castlerock Park 3.4 4136 Castlerock Rd. NW 0.30 1 1 1 4 3 2 1 1
Kevin Gottshall Park 29 5399 Cypress Lake Dr. NwW 0.10 1 1 0.5 1 2 1 1 1 1
Lion's Memorial Park 10.3 514 Parkside Dr. NW 0.4 3 1 0.5 2 3 1 1
Morgan Park 3.0 1701 Schooner Dr. NW 0.38 0.5 1 1 4 1 1 1
Prairie Creek 3.3 2025 Pendleton Dr. NW 1 1 0.5 2 1 2 2 1 1 1
Russell Bates 6.7 800 24th Ave. NW NwW 0.41 1
Spring Brook Park 2.9 816 Branchwood Dr. NW 1 1 1 1
\Woodslawn Park 2.8 1317 Regent St. NW 1 1 2 1

Subtotal of Northwest Sector

Boyd View Park 2.2 Classen Blvd. SE
Colonial Commons 5.6 1909 Beaumont Dr. SE 2 1 0.5 1 2 1 1
Colonial Estates 16.2 1641 E. Lindsey SE 0.60 1 1 1 1 6 5 3
Crestland Park 6.9 501 Crestland Dr. SE 0.26 1 1 2 1 1
Earl Sneed Park 0.5 1381 Classen Blvd. SE 1 1
Eastridge Park 5.3 1700 N. Clearwater Dr. SE 1 0.5 2 2 4 1 1
Eastwood Park 6.6 1001 S. Ponca SE 4 3 2
Faculty Heights 1.1 1017 E. Lindsey SE 1
June Benson Park 0.3 209 E. Alameda SE 2 2 1 1 7 2 1 1 X
Kiwanis Park 2.9 635 Sherwood Dr. SE 0.23 0.5 1 3 3 1 1
McGeorge Park 0.5 631 E. Eufaula SE 0.07 0.5 1 3 2 1 X
Oakhurst Park 2.1 1900 Oakhurst Ave. SE 0.5 1 1
Pebblebrook Park 24 2500 Overbrook Dr. SE 0.48 1 1
Royal Oaks 4.5 430 Coalbrook Dr. SE 1.03 1 1 0.5 1 1 4 2 2 1 1 1
Southlake Park 0.8 SE 1
Summit Lakes 2.8 3000 Summit Crossing Pkwy. SE 0.5 1 1 1 4 1 1
Sunrise Park 24 324 Skyline Dr. SE 0.5 1 1 1 1
Vineyard Park 4.8 3111 Woodcrest Creek Dr. SE 0.2 1
VWoodcreek Park 15.4 1509 Concord Dr. SE 0.76 1 3 1

Subtotal of Southeast Sector

Adkin's Crossing Park 6.7 2136 24th Ave. SW SW 1 1 2 5 1 1 1 X
Canadian Trails 1.3 3600 Canadian Trails Dr. SwW 0.14 1 1 2 1
Centennial Park 0.2 411 W. Symmes St. SW 1 2 2 1 1 1
Cherry Creek 6.2 530 W. Stonewell Dr. Sw 1 0.5 1 1 1 1
Eagle Cliff Park 6.8 3901 Eagle Cliff Dr. SW 0.25 1 0.5 2 3 2 1
Lion's Park 4.8 450 S. Flood sSwW 1 2 2 1 1 5 5 3 1 1 1 X 1
Normandy Park 2.4 209 Westside Dr. SW 1 0.5 1 1 1 2 2 1
Oak Tree South 4.8 2881 Oak Tree Ave. Sw 0.48 1 0.5 2 1
Rotary Park 5.6 1501 W. Boyd SW 0.47 2 1 1 1 1 1 1 4 5 5 2 1 1
Walnut Ridge 2.0 3319 Walnut Rd. SW 1 1

Subtotal of Southwest Sector

33 22 17 6
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Table 3-3 Community Parks and Recreation Facilities
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Park Name Acreage Address [ m O m o N o n - > n I b o 6o n < o m m 0O T =0 4
Community Parks Undev.| Dev. Active Facilities Aquatics| «—<«—<«—<«—Passive Facilities Infrastructure ——
Andrews Park 17.5 201 W. Daws St. 1.24 3 25 3 1 1 1 1 1 40 ( 17 | 3 1 3 7 1 X 1
Griffin Park 1568.1 1001 E. Robinson 1.16 1 16 9 5 1 1 2 15 1 1 1 X | 4
Little Axe 14.2 1000 168th Ave. NE 25 1 3 1 1 4 1 X 1
Reaves Park 79.8 2501 Jenkins Ave. SE|] 0.86 1 3 6 6 4 4 3 71 | 10 | 1 3 1 X 1
Ruby Grant Park 146.5 NW
John H. Saxon Park 96.0 SE
Total 2425 269.6 3.26 4 0O 50 8 16 18 11 0 4 1 O 0 1 0 2 O 1 1 7 1 44 107 14 4 6 71 2 1 7
Special Purpose Parks Undev.| Dev. Active Facilities Aquatics| «—<«—<«—<«—Passive Facilities Infrastructure——
Sutton Wilderness 160.0 1920 12th Ave. NE NE
Westwood Park 129.9 2400 Westport Dr. NW] 0.10 12 1 X
Tennis Center Acreage 4.0
Swimming Pool Acreage 2.0
Parking and Building Acreage 4.6
Golf Course Acreage 119.3

Total 160.0 129.9 0.10 12 1
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Table 3-4 Linear Parks Facilities

Overall
Park Name Acreage Address

Trail / Walking Path (in
miles)

Soccer Practice Field
Basketball Court
Playground

Soccer Field
Baseball Field
Softball Field
Tennis Court
Volleyball Court
Skate Park
Shuffleboard
Horseshoes

Dog Park

Exercise Station
Disc Golf Course
Swimming Pool
Spraygrounds
Amphitheater
Picnic Table

BBQ Grills

Bike Rack

Drinking Fountain
Historical Structure
Water Feature /
Detention Pond
Restroom Building

Pavilion

Linear Parks Undev.| Dev. —«—<«—«—«—<«—«—«—<«—«—«—«—«——Active Facilities—>— ———> Aquatics]«—<«—«—<«—Passive Facilities————] <«—<«Infrastructure—>—
Doubletree Greenbelt 8.8 24th Ave. at Oak Forest NE 0.56
Hall Park Greenbelt 39.0 24th Ave. at Robinson St. NE 0.33 1
Legacy Trails From Acres St. to D St. [Citywide] 1.38

Total 478 8.2 227 0 0 O O O O O O O O O O O
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Table 3-5 Recreation Centers

& X
= - o @
T o @ o =
L S & S i —
o x ., © o E v 9 5
o N o £ £ c
ET 23 Ec=9 3 €503
n N g = o W o 5 © o O o
o = = b = O ¢
E =8 = o0f 5 5 s © & £ 5
Square E c 2 o g e S5 9 o o E = n © ©
~ ac 88 =2 9 85 T ® O ®© © ¥ O T
Center Name Footage Address O N0 O X< 1w OWwW £ x F O O < = £
Indoor Recreation Centers S.F.
12th Ave. Rec Center 1701 12th Ave. NE NE 2 1 1 111
Irving Rec Center 125 Vicksburg SE 1 1 1 1 1 1
Little Axe Community Center 1000 168th Ave. NE SE 1 1
Reaves Dance Center 121 E. Constitution St. SW 1
Senior Citizen Center Symmes St. at Peters Ave.| SE 1 1 1
Whittier Rec Center 2000 W. Brooks St. SW 1 1 1 1 1
Total 56,844 4 3 2 §) 0] 3 3 1 1
Other Private Facilities S.F.

YMCA 1350 Lexington Ave. NE 2 1 1 1 1 1
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Adkin’s Crossing Park

Type of Park: Neighborhood Park

Address: 2136 24th Ave. SW
Sector: Southwest
Size of Park: 6.0 developed acres

Existing Facilities in the Park:
» 1 Soccer practice field

» 1 Playground

» 2 Benches

» 5 Picnic Tables

» 1 BBQ Giill

» 1 Bike Rack

» 1 Historical Structure

» Off-street Parking

Assessment of this park: The picnic tables and benches
are in adequate condition. The wood tables and benches
will most likely need replacing in the near future. There is no
fall surface around the swing area.

Key Needs: Add shade shelter, replace tables, add fall
safety material around swings immediately. Replace park
sign. This park may ultimately serve as a gateway to a future
Canadian River park which will require additional parking
and visitor maps/kiosks.

=2t HALFF

Berkeley Park

Type of Park: Neighborhood Park

Address: 3750 Astor Dr.
Sector: Northwest
Size of Park: 3.0 developed acres

Existing Facilities in the Park:
0.36 Mile Walking/Jogging Trail
1 Backstop

1 Soccer Practice Field
1 Basketball Court

2 Playgrounds

3 Benches

1 Picnic Table

1 Bike Rack

1 Drinking Fountain

No Off-street Parking

VVVVVVVYVYVYY

Assessment of this park: This park has good access from
two maijor streets within the neighborhood it serves. The
amenities are in good condition. There are poles for
volleyball but there is no designated court.

Key Needs: Replace/upgrade park sign, add pavilion in
the park.
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Boyd View Park

\Y

M Type of Park: Neighborhood Park

3

Brookhaven Park

Type of Park: Neighborhood Park

Address: Classen Blvd. Address: 1801 N. Brookhaven Blvd.
Sector: Southeast Sector: Northwest
Size of Park: 2.2 undeveloped acres Size of Park: 6.7 developed acres

Existing Facilities in the Park:

Existing Facilities in the Park:

3 Picnic Tables

» Undeveloped/serves as open space » 0.51 Mile Walking/Jogging Trail

» 2 Backstops

Assessment of this park: Because this park is undeveloped, » 1 Soccer Practice Field

there is not a conditional assessment of the facilities. » 1/2 Basketball Court

However, the park is very inaccessible with visibility only » 1 Playground

from one street, homes backing up to it, and no on-street » 1 Gazebo

parking available. » 2 Benches
>
>

Key Needs: Nosignificantimprovements arerecommended
for this park.

Off-street Parking

Assessment of this park: This park is only visible from one
street with homes on the other three sides. The benches
and picnic tables are in excellent condition. This park has
plenty of open space for unstructured recreation. There is
a shrub in the middle of the fall surface of the playground
near the swings. It should be monitored and trimmed to
not interfere with swing set.

Key Needs: No immediate needs. Replace equipment as
needed.
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Brookhaven Square

Type of Park: Neighborhood Park

Address: 3333 River Oaks Dr.
Sector: Northwest
Size of Park: 2.1 undeveloped acres

Existing Facilities in the Park:
» Undeveloped as a park
» Detention Pond

Assessment of this park: This park is solely a triangular
detention pond with little access to it. Homes back up to
it on two sides and a brick wall makes up the third side.
There is no park sign and no amenities.

Key Needs: Add a park sign, a small shade pavilion and
benches at key intervals around the detention basin. Add
trees along River Oaks Drive as feasible.

Canadian Trails Park

Type of Park: Neighborhood Park

Address: 3600 Canadian Trails
Dr.

Sector: Southwest

Size of Park: 1.3 developed acres

Existing Facilities in the Park:

» 0.14 Walking/Jogging Trail

» 1 Playground

» 1 Pavilion

» 2 Benches

» 2 Picnic Tables
Assessment of this park: This park is located entirely in
the Canadian River floodplain. It also has limited visibility
from nearby streets and is at the back of a neighborhood
behind homes. Existing park amenities are in good
condition. There are attractive shade treeslocated along
the sides of the park and around picnicking areas.

Key Needs: No immediate improvements are
recommended. In the future, consider acquiring
additional adjacent floodplain lands to allow this park to
serve as a neighborhood gateway to a river greenbelt.

CANADIAN TRAILS PARK |

CITY OF NORMAN

PARKS AND RECREATION DEPARTMENT
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Cascade Park
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M Type of Park: Neighborhood Park

3

Address: 3499 Astor Dr.
Sector: Northwest
Size of Park: 4.9 developed acres

Existing Facilities in the Park:
» 1 Backstop
» 1 Playground
» 2 Benches
» 2 Picnic Tables
» 1 Drinking Fountain
» No Off-street Parking

Assessment of this park: This park is not very accessible.
Although there are major streets on two sides of the park,
the amenities are located away from the streets. There
are homes that back up to the park on the other two sides.
There is no on-street parking available. There is a gas pipeline
easement and a small manmade drainage channel which [
designates the northern boundary of the park and further g
serves as secondary access from Astor Drive.

Key Needs: Add shade structures. Designate one striped handicapped
parking space along Astor Drive if possible and build accessible sidewalk
to playground. Add frees to the park where feasible. Acquire parkland
north of the concrete pilot channel, and develop a frail that bridges the
pilot channel. Provide accessible off-street parking along Astor north of
the channel.
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Castlerock Park

Type of Park: Neighborhood Park

Address: 4136 Castlerock Rd.
Sector: Northwest
Size of Park: 3.4 developed acres

Existing Facilities in the Park:
» 0.30 Mile Walking/Jogging Trail
» 1 Backstop

» 1 Soccer Practice Field

» 1 Playground

» 4 Exercise Stations

» 3 Benches

» 2 Picnic Tables

» 1 BBQ Grill

» 1 Bike Rack

» 1/2 Basketball Court

Assessment of this park: The park is visible from one
neighborhood street. It is adjacent to a powerline corridor
and a ftrail that follows the powerlines. The park could
serve as a major tfrailhead for the trail. There is an access
point to the park which runs between two homes. The amenities in the
park are in good condition.

Key Needs: Add shade trees as feasible. Add shade pavilion.
Designate handicapped parking areas along Brownwood Lane.
Rebuild drainage structure in park to reduce water retention.
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Centennial Park

Type of Park: Neighborhood Park

Cherry Creek Park

Type of Park: Neighborhood Park

Address: 411 W. Symmes St. Address: 530 Stonewell Dr.
Sector: Southwest Sector: Southwest
Size of Park: 0.2 developed acres Size of Park: 6.2 developed acres

Existing Facilities in the Park:
» 1 Playground

Existing Facilities in the Park:
» 1 Soccer Practice Field

» 2 Benches » 1/2 Basketball Court
» 2 Picnic Tables » 1 Playground

» 1 BBQ Grill » 1 Bench

» 1 Bike Rack » 1 Picnic Table

» 1 Drinking Fountain » 1 Bike Rack

Assessment of this park: This is a small park that is tucked
away between two homes. Although it is located on a
major collector street, the park amenities are located
further away from the street and are not very visible. The
playground equipment is an older style of monkey bars
and see-saws. The picnic tables and benches are in good
condition.

Key Needs: Update park sign. The older playground
equipment was requested by the residents of this
neighborhood to reflect the context of this historic part of
town. It was installed in 2003.

Assessment of this park: This park has a significant amount
of open space for unstructured recreation. This park
is located at the back of the neighborhood and is only
accessible down one minor neighborhood street. The
amenities are in good condition except for the soccer
practice goals which are rusted.

Key Needs: Long term, consider acquisition of floodplain
lands along the Canadian River to allow this park to serve
as a neighborhood access point to the river greenbelt.
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Chisholm’s Cattle Trall

Colonial Commons Park

\Y

M Type of Park: Neighborhood Park Type of Park: Neighborhood Park

3

Address: 2515 Wyandotte Way Address: 1909 Beaumont Dr.
Sector: Northeast Sector: Southeast
Size of Park: 6.8 developed acres Size of Park: 5.6 developed acres

Existing Facilities in the Park: Existing Facilities in the Park:

» 1 Playground » 2 Backstops

» 4 Picnic Tables » Practice Soccer Field

» 1 BBQ Giill » 2 Benches

» 1 Drinking Fountain » Playground

» 1 Bridge » 1/2 Basketball Court

» Picnic Table

Assessment of this park: This park has very limited visibility » Drinking Fountain
with homes backing up to various sides. However, it » Open Space

preserves an attractive greenbelt. The playground and
amenities are in good condition. The bridge crosses over
the creek, allowing for access to all areas of the park
making the bridge a necessity.

Assessment of this park: The picnic table has wooden
seating and table top which is in poor condition. The
playground is in good condition. The backstops and
soccer practice field are in good condition. There is a
limited amount of shade frees in the park and more trees
are needed.

Key Needs: Add handicapped accessible parking area
along Wyandotte Way. Add a hard surface trail that
connects the bridge to both sides of the park. Update

park sign. Key Needs: Designate one striped handicapped

accessible  parking space along Beaumont Dr.
Aggressively add shade frees to this park. Add one to
two shade pavilions.
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Colonial Estates Park

Type of Park: Neighborhood Park

Address: 1641 E. Lindsey St.
Sector: Southeast
Size of Park: 16.2 developed acres

Existing Facilities in the Park:

0.60 Mile Walking/Jogging Trail
1 Disc Golf Course

6 Benches

5 Picnic Tables

3 Bridges

Playground

1 Pavilion

Splash Pad (Sept. 2009)
Parking

VYVVVVVYVYYVYY

Assessment of this park: This park follows a creek corridor
and is one of the most beautiful parks in Norman. There is
an asphalt trail through the park which is in good condition;
however, it is too narrow for multiple users. There is parking at
the entrance of the park off Lindsey St. However, asignificant
portion of the park has apartment complexes backing up to it, and the
park provides significant open space to those apartment residents. The
playground and the picnic table are in good condition. The benches are
wooden and are currently in adequate condition. Because of the creek,
there is a significant amount of open space in this park. The splash pad was
installed in September, 2009.

Key Needs: Widen the trail to allow
for multiple users. Enhance the disc
golf course with an information
kiosk. Add shade structures over the
playground area. Replace benches
and picnic tables as needed.

: .__I\'/Iarymount__ :

Creighton Park

Type of Park: Neighborhood Park \.
Address: 2001 Creighton Dir.

Sector: Northeast

Size of Park: 0.9 developed acres

Existing Facilities in the Park:
» 1 Playground
» 2 Benches

Assessment of this park: This park is fucked away behind
homes and is not very visible from the street. There is no
park sign designating it as a park. The playgrounds and
benches are in good condition. There is a concrete trail
leading into the Hall Park Greenbelt.

Key Needs: Long range, enhance park edge with
londscaping and other features.
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Crestland Park

M Type of Park: Neighborhood Park

\7

3

Address: 501 Crestland Dr.
Sector: Southeast
Size of Park: 6.9 developed acres

Existing Facilities in the Park:

0.26 Mile Walking/Jogging Trail
1 Playground

1 Bench

2 Picnic Tables

1 BBQ Girill

1 Bike Rack

VVVYVYYY

Assessment of this park: This park is located at the back
of the neighborhood it serves but has excellent frontage
along Alameda Park Dr.

Key Needs: Replace park sign, add a half court multi
purpose court and shade pavilion, enhance the park
edge along Alameda Park Drive with fencing and trees.
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Doubletree Park

Type of Park: Neighborhood Park

Address: 2009 Timbercrest Dr.
Sector: Northeast
Size of Park: 0.8 developed acres

Existing Facilities in the Park:
» 1/2 Basketball Court
» 2 Playgrounds
» 1 Picnic Table

Assessment of this park: The basketball court has two new
goals. The wooden picnic table is in poor condition and
needs replacement. The tot aged playground is in good
condition but the structure is slightly leaning. The youth
aged playground is in excellent condition.

Key Needs: Add shade pavilion, enhance park sign.
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Eagle CIiff Park Earl Sneed Park

Type of Park: Neighborhood Park Type of Park: Neighborhood Park \.
Address: 3901 Eagle Cliff Dr. Address: 1381 Classen Blvd.

Sector: Southwest Sector: Southeast

Size of Park: 6.8 developed acres Size of Park: 0.5 developed acres

Existing Facilities in the Park:

0.25 Mile Walking/Jogging Trail
» 1 Soccer Practice Field
» 1/2 Basketball Court

» 2 Playgrounds

» 3 Benches
>
>
>

Existing Facilities in the Park:
» 1 Gazebo
» 2 Benches

v

Assessment of this park: This is a small park located
adjacent to one major arterial and one major collector
street. The pavilion and benches are wood and are
currently in good condition. The wood structure will
need to be monitored and replaced as needed. There
is beautiful landscaping in this park and concrete trail
along the back side of the park. Its small size precludes
adding other park features.

2 Picnic Tables
1 Bike Rack
1 Backstop

Assessment of this park: The park sign has been removed
because of damage and needs replacing. The asphalt
trail is narrow. When the trail is renovated, it should be
widened to at least 6 feet. There is very limited shade in
the park. Key Needs: Consider adding very small play feature if
feasible.

Key Needs: The picnic areas should be covered and more
trees should be planted. There is no handicap accessibility

into the park. Enhance the park sign.

ALL PETS MUST
PLEASE

-~
BE ON LEASH
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Eastridge Park

\Y

M Type of Park: Neighborhood Park

3

Address: 1700 N. Clearwater Dr.
Sector: Southeast
Size of Park: 5.3 developed acres

Existing Facilities in the Park:

1 Soccer Practice Field
1/2 Basketball Court

2 Playgrounds

2 Benches

4 Picnic Tables

1 Bike Rack

1 Drinking Fountain

2 Backstops

VYVVVYYVYYVYY

Assessment of this park: This park is almost entirely
surrounded by fences of houses which create very limited
visibility intfo the park. The picnic tables, benches and
playgrounds are in good condition.

Key Needs: The sign to the entrance of the park needs
to be replaced. Add one to two small pavilions. Add a
walking trail around the park.

Eastwood Park

Type of Park: Neighborhood Park

Address: 1001 S. Ponca Ave.
Sector: Southeast
Size of Park: 6.6 developed acres

Existing Facilities in the Park:
4 Playgrounds

3 Benches

2 Picnic Tables

3 BBQ Grills

1 Bridge

VVVYYVYY

Assessment of this park: Eastwood is one of the most
beautiful parks in Norman, with large mature trees and rolling
topography. The playgrounds in this park are the older style
of monkey bars and slides. The playground equipment is
rusted in some areas. There is no fall surface around these
playground elements. To access the park off the street, one
has to walk down a steep hill with no walking sidewalk or
support rails. The wooden benches are in poor condition.
There is a trail along one side of the park leading to the creek corridor.

Key Needs: Replace play equipment and add fall surface material
quickly. Improve access from Boyd Street. Replace benches and park
sign. Add an architecturally compatible pavilion that complements the
older architecture of the surrounding neighborhood.
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Falls Lakeview Park

|
Type of Park: Neighborhood Park

Faculty Heights Park

Type of Park: Neighborhood Park

Address: 1017 E. Lindsey St. Address: 3280 108th Ave. NE
Sector: Southeast Sector: Northeast
Size of Park: 1.1 developed acres Size of Park: 24.1 developed acres

Existing Facilities in the Park:
» 1 Backstop
» 1 Baseball Field
» Playground
» 1 Drinking Fountain
>
>
>

Existing Facilities in the Park:
» Playground
» 1 Picnic Table
» 2 Benches
» Open Space
1 Volleyball Court
Restrooms
1 Practice Soccer Field

Assessment of this park: This park has access from only ' oL ,Lm dse “St_l
one side, off Lindsey Street. The other three sides of the . : Y1y

park have homes backing up to it. There is a chain link
perimeter fence along Lindsey Street which increases
safety but should be removed. There are large trees
around the playground area which add shade. There is
no access from the neighborhoods along Missouri Street
at the north side of the park. There is no off-street parking
associated with this park which limits its use.

Key Needs: If feasible, as properties are sold, pursue access
easement from Missouri Street. Develop new, attractive
landscape edge and fence along Lindsey Street. Replace
or enhance park sign. If feasible, create gate access at
the western end of the park along Lindsey Street.

Assessment of this park: This park is located in the far
eastern portion of the city, north of Lake Thunderbird. This
park has an extensive amount of free coverage, especially
along the road and around the playground. It serves as
both the neighborhood park and larger community park
for a large northeastern area of the City.

Key Needs: Add a medium to large size shade pavilion
near the center of the park. Add a natural surface walking
tfrail around the park.
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Frances Cate Park

&

M Type of Park: Neighborhood Park

s

Address: 333 N. Carter
Sector: Northeast
Size of Park: 25.4 developed acres

Existing Facilities in the Park:
0.14 Mile Walking/Jogging Trail
2 Backstops

2 Soccer Practice Fields
1/2 Basketball Court

1 Playground

1 Pavilion

3 Benches

6 Picnic Tables

2 BBQ Cirills

Parking

VYVVVYVVYYVYYVYY

Assessment of this park: This park is visible from a major
arterial road. The benches and picnic tables are in good
condifion. There is plenty of open space in this park to allow
for unstructured recreation. While very large in size, the park
serves as a quieter, more accessible neighborhood park for homes
south of Robinson. Consider upgrading the practice soccer fields at
the northern end of the park fo enhance the tournament quality of the
soccer complex. An existing drainage site in the park may need to be
relocated to allow for proper placement of the soccer fields.

Key Needs: Add two to three
medium sized pavilions. This park’s
central location and attractive
nature make it an ideal location
for family gatherings. Expand the
frail around the park. Enhance
the park edge along Robinson to
create a green edge across from
Griffin Park.

High Meadows Park

Type of Park: Neighborhood Park

Address: 1525 High Meadows Dr.
Sector: Northeast
Size of Park: 2.6 developed acres

Existing Facilities in the Park:
» Open Space
» 1 Practice Soccer Field
» 0.24 Mile Walking/Jogging Trail

Assessment of this park: This park is located adjacent to an
elementary school. The school property has a backstop,
another soccer practice field, four half court basketball
courts, a playground and 4-square courts. However, the
only amenity on the parkland is one practice soccer field.
This park has very limited visibility and its most accessible
point is off the school property. Homes back up to the
park on two sides of the triangle shape.

Key Needs: Add a small shade pavilion on either side of
High Meadows Drive. Consider trading a portion of this
site to Norman Public Schools and acquiring more land
adjacent to the 12th Avenue Recreation Center.
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June Benson Park

Type of Park: Neighborhood Park
Address: 209 E. Alameda
Sector: Northeast

Size of Park: 0.3 developed acres

Existing Facilities in the Park:

2 Playgrounds

2 Shuffleboard Courts

1 Horseshoe Pit

1 Gazebo

7 Benches

2 Picnic Tables

1 Bike Rack

1 Historical Structure (statue)
Parking

VYVYVVVVYVYYVYY

Assessment of this park: The gazebo in this park is wood
and currently in adequate condition. The metal benches |«
and picnic tables are in good condition. The playground |
equipment is an older style of swings, slide, and monkey bars |
which was chosen by the surrounding neighborhoods and
installed in 2004. The playgrounds and fall surface are in good condition.
There is visible access to this park from streets on three sides.

Key Needs: Over time, replace the gazebo. Remove the pipe rail
barrier around the park. Improve the shuffleboard courts. Consider
adding a bocci ball court (lawn bowling). Consider adding two to
three additional sculptural elements to this park.

Kevin Gottshall Memorial

Park N\

)

|

Type of Park: Neighborhood Park
Address: 53399 Cypress Lake Dr.
Sector: Northwest

Size of Park: 2.9 developed acres

Existing Facilities in the Park:
0.10 Mile Walking/Jogging Trail
1 Backstop

1 Soccer Practice Field
1/2 Basketball Court

1 Playground

2 Benches

1 Picnic Table

2 BBQ Girill

1 Drinking Fountain

2 Tetherball Poles

VVVVVVVYVYYVYY

Assessment of this park: The amenities found in this park are
in good condition. There is abundant shade in this park, especially over
the playground and picnic areas. The private lake is across the street
from the park. The park is well located within the neighborhood.

Key Needs: No current major needs in this park. Continue to monitor
condition of facilities in the park.
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Kiwanis Park

)

\. M Type of Park: Neighborhood Park
1 Address: 635 Sherwood Dr.
Sector: Southeast
Size of Park: 2.9 developed acres

Existing Facilities in the Park:

1/2 Basketball Court

2 Playgrounds

3 Benches

3 Picnic Tables

1 BBQ Girill

1 Bike Rack

0.23 Mile Walking/Jogging Trail

VVVVYVYYVYY

Assessment of this park: The park sign and entry to the park
are visible from the street, but homes back up to the park on
three sides so accessibility is limited. The benches and picnic
tables are wood. Currently they are in adequate condition;
however this will need to be continually monitored and the
amenities should be replaced as needed. The playground
and basketball court are in good condition.

Key Needs: No immediate needs for this park. If feasible, add paved
access from north end of the park.

EloediAve!

Lions Park

Type of Park: Neighborhood Park

Address: 450 S. Flood Ave.
Sector: Southwest
Size of Park: 5.1 developed acres

Existing Facilities in the Park:
1 Backstop (lighted)

2 Playgrounds

2 Tennis Courts (lighted)

1 Pavilion

1 Gazebo

5 Benches

5 Picnic Tables

3 BBQ Girills

1 Drinking Fountain

1 Bike Rack

1 Historical Structure
Parking

Restrooms

0.40 Mile Walking/Jogging Trail

VYVVVVVVVVVVYVYYVYY

Assessment of this park: The fall surface around the swings is in poor
condition and the fall surface around the playgrounds is in adequate
condition. The metal benches are in excellent condition while the
wooden picnic tables are in adequate condition.

Key Needs: Replace park features as necessary.
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Lions Memorial Park

Type of Park: Neighborhood Park
Address: 514 Parkside Rd.
Sector: Northwest

Size of Park: 10.3 developed acres

Existing Facilities in the Park:

3 Backstops

1 Soccer Practice Field

1/2 Basketball Court

2 Playgrounds

3 Benches

1 Picnic Table

3 BBQ Cirills

1 Bike Rack

0.40 Mile Walking/Jogging Trail

VYVVVVVYVYYVYY

Assessment of this park: The wooden benches in this park
are in poor condition. The fall surface around the swings
is adequate. This park has abundant open space for
unstructured recreation.

Key Needs: Add a small pavilion and replace B
or enhance park sign. Replace or enhance g4
pipe rail edge along Parkside Road.

LIGNS MEMORIALT

McGeorge Park

Type of Park: Neighborhood Park \.

Address: 631 Eufaula St.
Sector: Southeast
Size of Park: 0.5 developed acres

Existing Facilities in the Park:

0.07 Mile Walking/Jogging Trail
1/2 Basketball Court

1 Playground

3 Benches

2 Picnic Tables

1 Bike Rack

Parking

VVVVYYVYYVYY

Assessment of this park: One picnic table and one bench
are wood and both are in poor condition. The playground
is in good condition. There is visible access to this park with
neighborhood streets on two sides. The guard rail around
the park is rusted.

Key Needs: Upgrade or replace the pipe rail edge around
the park. Over time, consider reducing the size of the play
area to only two play features to provide additional active
playgrounds. Upgrade or replace the park sign.
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William Morgan Park

&

ts\. M Type of Park: Neighborhood Park
= Au Address: 1701 Schooner Dr.
Sector: Northwest
Size of Park: 3.0 developed acres

Existing Facilities in the Park:

0.38 Mile Walking/Jogging Trail
1/2 Basketball Court

1 Playground

1 Pavilion

4 Benches

1 Picnic Table

1 Bike Rack

@ d Fxisting Facilities in the Park:

Northeast Lions Park

Type of Park: Neighborhood Park
Address: 1800 Northcliff Ave.
Sector: Northeast

Size of Park: 34.9 developed acres

» 0.12 Mile Walking/ » 10 Benches
Jogging Trail » 8BBQ Crills

» 1 Disc Golf Course » 1 Drinking Fountain

» 1 Playground » Parking

» Fishing Pier » 1 Restroom Building

» Bridge » Open Space

» Water Feature/Pond » Parking

1 Drinking Fountain
Water Feature/Pond

VVVVVVYVYYVYY

Assessment of this park: This is an excellent example of a
neighborhood park. The amenities in this park are in good
condition. There is a boardwalk leading over the creek and
around a small, attractive wetlands/pond. There is a creek
on one side of the park and homes close to the entrance.

The park is located at the front of the neighborhood it serves and is off a

very minor neighborhood road.

Key Needs: Monitor vegetation along the trail and trim to keep trail clear.
Replace/upgrade metal roofed shade structure. Replace boardwalk as

needed for safety.

| » Large Pavilion
» 9 Picnic Tables

4 Assessment of this park: This park is one of Norman'’s hidden
il jewels. It is built around a beautiful pond and is a very quiet
location. The amenities in the park are in good condition.
This large passive park has a great opportunity for nature trails
through much of the park and around the lake. Currently,
most of this areais used by the disc golf course. The picnicking
facilities and playground are away from the main entrance
and parking areaq, but overlook the pond.

Key Needs: If still feasible, acquire access to the park from the develop-
ment to the north. The new neighborhood should have been compelled
to have frontage on the pond, instead of allowing more homes to back
up to the park. If at all feasible, acquire park access to the west along
Broone Drive. Repair/upgrade buildings in the park, but maintain the
existing rustic design and
adopt as a vernacular
for Norman. Replace
restrooms, but keep stone
character. Paint all metal
rail and fences in the park.
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Normandy Park

Type of Park: Neighborhood Park
Address: 209 Westside Dr.
Sector: Southwest

Size of Park: 2.4 developed acres

Existing Facilities in the Park:
1 Backstop

1/2 Basketball Court
1 Playground

1 Tennis Court

1 Volleyball Court

2 Benches

2 Picnic Tables

1 Bike Rack

VVVVVYYVYYVYY

Assessment of this park: This park has neighborhood streets
on all sides and is very visible within the neighborhood.
There is an ample amount of open space for unstructured
recreation. The stone picnic table creates a signature
feature within the park. The amenities in this park are all in
good to excellent condition. This is a good example of a
neighborhood park in Norman.

Key Needs: Monitor park condition. Upgrade or replace
park sign.

Oak Tree South Park

Type of Park: Neighborhood Park \.
Address: 2881 Oak Tree Ave.

Sector: Southwest

Size of Park: 4.8 developed acres

Existing Facilities in the Park:
» 0.48 Mile Walking/Jogging Trail
» Playground
» 2 Benches
» 1 Bike Rack

Assessment of this park: This park is located along a busy
collector street with no parking or crosswalk. The park
needs off-street parking added and the frail should be
extended to Constitution St. The existing facilities are in
good condition.

Key Needs: If feasible, add off-street parking. Explore
option of extending park north to East Constiution Street
(through purchase or easement) to provide a trail corridor.
Extend the tfrail north as well.
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Oakhurst Park

\
\. M Type of Park: Neighborhood Park
Au Address: 1900 Oakhurst Ave.
Sector: Southeast
Size of Park: 2.1 developed acres

Existing Facilities in the Park:
» Playground
» 1/2 Basketball Court
» 1 Picnic Table

Assessment of this park: The basketball pole and back
board are in poor condition and are scheduled to be
replaced. There is only one picnic area and a second
should be added. The trees are in good condition and
provide plenty of shade.

Key Needs: No immediate needs for this park. Monitor
condition of park.
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Pebblebrook Park

Type of Park: Neighborhood Park
Address: 2500 Overbrook Dr.
Sector: Southeast

Size of Park: 2.4 developed acres

Existing Facilities in the Park:
» 0.48 Mile Walking/Jogging Trail
» 1 Playground

Assessment of this park: This park is very hidden and has
very poor access. The park is located behind homes and
is only accessible by the trail. One would have to already
know the parkis there if wanting to use it. The amenities are
in good condition. The adjacent detention pond near the
park is owned by the St. James Neighborhood Association,
but access to the frail is available to the general public.

Key Needs: No immediate needs for this park. When
feasible, improve directional signage to the park.
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Prairie Creek Park Deerfield Park

Type of Park: Neighborhood Park Type of Park: Neighborhood Park \.
Address: 2025 Pendleton Dr. Address: 2501 Queenston Ave.

Sector: Northwest Sector: Northeast

Size of Park: 3.3 developed acres Size of Park: 2.4 developed acres

Existing Facilities in the Park: Existing Facilities in the Park:

» 1 Backstop » 1/2 Basketball Court

» 1 Soccer Practice Field » 1 Playground

» 1/2 Basketball Court » 0.28 Mile Walking/Jogging Trail

» 2 Playgrounds

» 1 Volleyball Court i, Assessment of this park: The fall surface of the playground
» 2 Benches '9 _ isadequate. The parkis adjacent to a water feature which
» 2 Picnic Tables _f(g‘ can attract people. The park has large street frontage on
» 1 BBQ Girill > the north side next to the park amenities.

» 1 Bike Rack . @

» 1 Drinking Fountain ; Key Needs: This is a new park. Blend adjacent detention
» 1 Bridge =3 areainfo the park. Over time, add a shade pavilion to the

. - K.
Assessment of this park: There are poles for a volleyball court o par

inthis park, but there isno net and designated court area. This
park has abundant open space for unstructured recreation.
The wooden benches are currently in good condition. The
other amenities are all in good condition. This park is very visible from one
major road in the neighborhood it serves. There are drainage corridors on
two sides of the park.

Key Needs: Upgrade/replace sign. If not yet completed, create a loop
walking trail in the park. Add a park sign on the east side of the park. Add
a shade pavilion in the park. -
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Existing Facilities in the Park:

» 2 Backstops » 5 Picnic Tables

» 1 Soccer Practice Field » 5BBQ Crills

» 1 Playground » 2 Drinking Fountains FE It 08« conry
» 1 Baseball Field (lighted) » 1 Historical Structure

» 1 Tennis Court (lighted) » Restrooms

» 1 Volleyball Court » Parking G

» 1 Pavilion » 0.47 Mile Walking/ &

» 6 Benches Jogging Trail

Assessment of this park: The baseball field in this park is
scheduled to be updated with new lights and fencing. The }
volleyball court is in poor condition. The other features of
the park are in good condition; however they are tightly &
clustered into a small area at the back of the park. The =
basketball court has a new slab and two goals.

Key Needs: Enhance or replace park sign. Enhance park edges along
Boyd Street and Wylie Road.

Rotary Park

Type of Park: Neighborhood Park
Address: 1501 W. Boyd St.
Sector: Southwest

Size of Park: 5.6 developed acres

Royal Oaks Park

Type of Park: Neighborhood Park

Address: 430 Coalbrook Dr.
Sector: Southeast
Size of Park: 4.5 developed acres

Existing Facilities in the Park:
» 1.03 Mile Walking/Jogging Trail

» 1 Backstop

» 1 Soccer Practice Field

» 1/2 Basketball Court

» 1 Playground

» 1 Pavilion

» 4 Benches

» 2 Picnic Tables

» 2 BBQ Grills

» 1 Bike Rack

» 1 Drinking Fountain

» Water Feature/Pond (not part of City property)
Assessment of this park: There is a lake on one side of the
park which separates it from half of the neighborhood.
The asphalt trail leading to the lake is in poor condition. When replacing
the frail, it should be widened to at least 6 feet. The amenities in this
park are in good condition. This park has an abundant amount of open
space but very few shade trees. Wood privacy fencing is unattractive
and blocks views to pond/detention area.

Key Needs: Replace/upgrade
park sign and pipe railedge along
Coalbrook Dr. Add landscaping
and frees to eventually screen
wooden fence along south edge
of the park. Replace trail leading
tfo the pond.
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Russell Bates Park

Type of Park: Neighborhood Park
Address: 800 24th Ave. NW
Sector: Northwest

Size of Park: 6.7 undeveloped acres

Existing Facilities in the Park:
» 1 Backstop
» 1 Practice Soccer Field
» 2 Small Pavilions
» 2 Picnic Tables
» 0.41 Mile Walking/Jogging Trail

Assessment of this park: This park is completely hidden and
very inaccessible. The park serves as a detention area
and is completely surrounded by commercial buildings on
all sides. The only access is off 24th Ave. which is a very
busy arterial road. There is no parking.

Key Needs: Create a stronger landscaped entry to the
park with signage along 24th Avenue. Consider creating
a small, highly landscaped area with pavement and a
decorative pavilion that serves as an urban respite.

Ruth Updegraff Park

Type of Park: Neighborhood Park \.

Address: 505 N. Peters Ave.
Sector: Northeast
Size of Park: 0.3 developed acres

Existing Facilities in the Park:

> 1 Gazebo

> 5 Benches

> 1 Bike Rack

> 1 Bridge

> 1 Historical Structure (The City of Norman and The

Cleveland County Historical Museum)

Assessment of this park: This is a small pocket park located
at the intersection of three streets. The benches and
gazebo are all in excellent condition. There is beautiful
landscaping throughout this park site. Located across the
street is the City of Norman and the Cleveland County
Historical Museum. The structure is a historical home built in
the 1890s which has been converted into the museum and
is considered city park property.

Key Needs: Monitor wooden benches and replace/enhance as needed.
Given the size and visual character of this park, consider adding
landscape shrubbery and seasonal plantings, as well as stone seating
walls.
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Sequoyabh Trail Park

M Type of Park: Neighborhood Park

3

Address: 410 Sequoyah Trail
Sector: Northeast
Size of Park: 1.8 developed acres

Existing Facilities in the Park:
» 0.06 Mile Walking/Jogging Trail
» 1/2 Basketball Court
» 1 Playground
» 1 Gazebo
» 2 Picnic Tables
» 1 BBQ Grill

Assessment of this park: This park is adjacent to Woodcrest
Creek. Itis accessible from one major neighborhood street
but is secluded behind homes. The amenities in the park
are in good conditfion.

Key Needs: Incorporate decorative fencing to better
define the park edges near adjacent homes. Replace or
enhance the park sign.

Sonoma Park

Type of Park: Neighborhood Park
Address: 1432 Glen Ellen Circle
Sector: Northeast

Size of Park: 2.0 developed acres

Existing Facilities in the Park:
» 1 Backstop
» 1/2 Basketball Court
» 1 Playground
» 2 Benches
» 2 Picnic Tables
» 1 Drinking Fountain

Assessment of this park: This park is located at the back of
the neighborhood it serves. It is only visible by one minor
neighborhood street. The amenities in the park are in
good condition.

Key Needs: Monitor park facilities and replace as
needed.
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Southlake Park

Springbrook Park

Type of Park: Neighborhood Park Type of Park: Neighborhood Park \.
Address: Address: 816 Branchwood Dr.

Sector: Southeast Sector: Northwest

Size of Park: 0.8 undeveloped acres Size of Park: 2.9 developed acres

Existing Facilities in the Park:
» 1 Playground
» 1Bench
» 1 Picnic Table
» 1 Bike Rack

Existing Facilities in the Park:
» Undeveloped
» Water Feature/Detention Pond

Assessment of this park: Because this park is currently
undeveloped, there is no assessment needed of the
existing facilities.

Assessment of this park: This park only has access from
one street, the rest of the park backs up to a creek. The
wooden picnic table and bench are in poor condition. The
fall surface around the playground is adequate with more
mulch chips needing to be added. There currently is no
fall surface around the swings. The guard rail designating
the park boundary is rusted. The playground is in good
condition.

= isaiante, Sl

Key Needs: Consider reconfiguring the park boundaries to  [s !".a_k'gBde

create a stronger edge along Southlake Boulevard and [
along the lake. If feasible, acquire more lake frontage.
This park has the potential to be comparable to the lake
adjacent to Kevin Gottshall Park. Add a playground,
pavilion, walking ftrails, and accessible parking when

feasible.

Key Needs: Replace/upgrade park sign and the pipe rail
edge fencing along Branchwood Drive. Address fall zone
requirements immediately.
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\7 Summit Lakes Park

\7

M Type of Park: Neighborhood Park

3

Address: 3000 Summit Crossing
Pkwy.

Sector: Southeast

Size of Park: 2.8 developed acres

Existing Facilities in the Park:
1/2 Basketball Court
1 Playground

1 Pavilion

1 Bench

4 Picnic Tables

1 Drinking Fountain

VVVYVYYY

Assessment of this park: This park is located at the back of
the neighborhood it serves with little visibility. The amenities
are allin good condition. There is currently very little shade
in this park; however several trees have been planted and
are being irrigated automatically.

Key Needs: Shade. To address the need for shade, many
frees have been planted.

SUNRISE

Sunrise Park

|

Type of Park: Neighborhood Park
Address: 324 Skyline Dr.
Sector: Southeast

Size of Park: 2.4 developed acres

Existing Facilities in the Park:
» 1/2 Basketball Court
» 1 Playground
» 1 Picnic Table
» 1 BBQ Giill
» 1 Drinking Fountain
» 1 Sand Volleyball Court

Assessment of this park: The trash can and drinking
fountainin this park are bothin poor condition with severely
chipped paint. The entire basketball court was replaced
in 2009. The playground is in good condition. Visibility and
access to this park is poor. The park is located off a cul-
de-sac street with the fences of homes and an apartment
complex surrounding it.

Key Needs: Add a shade pavilion when feasible. Replace
older park infrastructure such as drinking fountain, trash
cans and park sign.
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Sutton Place Park

Type of Park: Neighborhood Park
Address: 301 Sandpiper Ln.
Sector: Northeast

Size of Park: 2.1 developed acres

Existing Facilities in the Park:
» 1 Playground
» 4 Benches
» 3 Picnic Tables
» 1 Drinking Fountain

Assessment of this park: This park is located adjacent to a
HOA swimming pool and amenity center. It is located in
the center of the neighborhood it serves and is off one of
the neighborhood collector streets. The amenities in this
park are all in good to excellent condition.

Key Needs: Upgrade park sign and add a shade pavilion
when feasible.

Tulls Park

Type of Park: Neighborhood Park \.

Address: 100 W. Vida Way
Sector: Northeast
Size of Park: 2.4 developed acres

Existing Facilities in the Park:
» 1 Backstop

1 Playground

1 Pavilion

5 Benches

| 2
| 2
| 2
» 3 Picnic Tables

.' i |
SRS
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LA ¥ Assessment of this park: There are overhead powerlines
that cross through the middle of this park and they should
be buried. This park has very good visibility and is accessible
from two major neighborhood streets. The benches and
picnic tables are in adequate to poor condition and need
replacing. This park is older and modern amenities should
be added such as a walking trail, innovative playgrounds,
and new free plantings. The existing pavilion was designed
in 2005 by OU architecture students as a class project to

recycle road signs.

Key Needs: Replace aging benches in the park. Consider
adding an architecturally prominent gazebo or pavilion as
the centerpiece of this park.

LT

TULLS  PARK
CITY OF NORMAN:
PAREYL S0 RECREATON CAPAATMENT
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Vineyard Park

M Type of Park: Neighborhood Park

3

Address: 3111 Woodcrest Creek
Sector: Northeast
Size of Park: 4.8 developed acres

Existing Facilities in the Park:
» 1 Playground
» 1/2 Basketball Court
» 0.20 Mile Walking/Jogging Trail
» Picnic Tables
» Benches

Assessment of this park: This park is almost entirely
inaccessible and is along a drainage channel.

Key Needs: As tracks to the east develop, pursue street
frontage to alleviate a severe lack of visibility at the rear of
the park.

39910115912P00 N\

WALNUT RIDGE

Walnut Ridge Park

Type of Park: Neighborhood Park

Address: 3319 Walnut Rd.
Sector: Southwest
Size of Park: 2.0 developed acres

Existing Facilities in the Park:

» 1 Bench
» Swings
» 1 Bike Rack

Assessment of this park: There is no fall surface around the
swings in this park. The facilities in the park are limited. A
picnic pavilion should be added. There is access to the
park from several neighborhood points. There is student
housing directly around the park.

Key Needs: Address fall zone under swing set. Add a
playground to the park.




CHAPTER 3 - Current State of Parks in Norman

Woodcreek Park

Type of Park: Neighborhood Park
Address: 1509 Concord Dr.
Sector: Southeast

Size of Park: 15.4 developed acres

Existing Facilities in the Park:
» 0.76 Mile Walking/Jogging Trail
» 1 Soccer Practice Field
» 3 Benches
» 1 Picnic Table
» 1 Playground
» 1 Backstop

Assessment of this park: The trail and benches are in good
condifion. The park site is wooded with mature trees. There
are homes on multiple sides that limit access and visibility
into the park. Woodcreek Park has an excellent trail that
circles the park.

Key Needs: Update/replace park signs. Confinue to
monitor condition of facilities in the park.

Woodslawn Park

Type of Park: Neighborhood Park \.

Address: 1317 Regent St.
Sector: Northwest
Size of Park: 2.8 developed acres

Existing Facilities in the Park:
» 2 Backstops
» 1 Playground
» 2 Picnic Tables
» 1 Bike Rack
» 1 Pavilion
» 1 Practice Soccer Field

Assessment of this park: This park is completely surrounded
by fences of homes that back up to it. Itis only accessible
by walking downwhat appears to be a maintenance alley.
There is handicap access and parking at the elementary
school leading to the western half of the park. It has no
sign designating it as a public park. There is no visibility of
this park and most people would not know it was there.
There is no fall surface around the swings, and the fall
surface of the playground has weeds growing out of it.
The playground is in good condition. The stone picnic
table is missing a seating bench on one side.

Key Needs: Address safety surface under swing sets.
Replace stone picnic table.
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Doubletree Greenbelt

\7

'd Type of Park: Linear Park

3

Address: 24th Ave. at Oak Forest
Sector: Northeast
Size of Park: 3.3 undeveloped acres

Existing Facilities in the Park:
» Undeveloped
» 0.56 Mile Walking/Jogging Trail

Assessment of this park: This greenbelt provides an open
space buffer around the neighborhood it serves. Many of
the homes back up to the greenbelt which creates added
privacy for those lots. All the homes in this neighborhood
have access to the greenbelt.

Key Needs: Monitor trail condition and repair as
necessary.

Hall Park Greenbelt

Type of Park: Linear Park

Address: 24th Ave. at Robinson St.
Sector: Northeast

Size of Park: 39.0 undeveloped acres

Existing Facilities in the Park:
» Undeveloped
» 0.33 Mile Walking/Jogging Trail
» Water Feature/Detention Pond

Assessment of this park: This greenbelt has large water
pond/detention areas. There is limited visibility with this
greenbelt and no access off of Robinson St. There are trail
corridors that wind through some lots creating access to
the greenbelt however most homes back up tfo it.

Key Needs: Monitor the frail surface and improve as
necessary.
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Legacy Trall

Type of Park: Linear Park

Address: From Hays St. to Duffy St.
Sector: Citywide

Size of Park: 8.2 developed acres

Existing Facilities in the Park:
» 1.38 Mile Walking/Jogging Trail
» 5 Historical Plazas
» Santa Fe Train Depot
» Public Art and Statues

Assessment this park: This is a frail that follows the railroad
line through the middle of Norman. This is a signature
project for the City and once complete, it will be a major
trail spine for Norman. The concrete frail is in excellent
condition. The frail has good street crossing markings and
shade trees planted along both sides. It is important to
continue to add benches and resting points along the
trail.

Key Needs: Continue to aggressively expand the trail as
feasible.

I._',,I,Av’

Duck Pond Park

Type of Park: University Park \.
Ownership: University of

Oklahoma
Address: Lindsey St.
Sector: Southwest
Size of Park: 23.8 developed acres

Existing Facilities in the Park:
Benches

Historical Structure
Water Feature/Pond
Bridge

Open Space

VVVYYVYY

Assessment of this park: This park provides a quiet
oasis in the heart of Norman, next to OU campus.
Very few amenities are provided in the park and few
are needed. Main concerns over the years will be
the stabilization of the banks of the pond and the
structural integrity of the bridge. The stone bridge
vernacular in this park should be considered and
duplicated in other major Norman parks.

Key Needs: None at this
time.
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12th Ave. Rec Center

\7

M Type of Park: Recreation Center

3

Address: 1701 12th Ave. NE
Sector: Northeast
Size of Park: 2.0 developed acres

Existing Facilities in the Park:
Gymnasium
Gymnastics Room
Game Room

Kitchen

Dance Studio

4 Qutdoor Tennis Courts

VVVVYYVYY

Assessment of this recreation center (park areas only):
Outdoor areas around this center are shared with the
elementary school. As aresult, the center has limited City
owned property with which to develop play areas, play
fields or other facilities which might complete the center.

Key Needs: Pursue land frade with Norman Public Schools
to consolidate land near the 12th Avenue Center. Develop
a play field and a playground near the center.

Indoor Components: See Chapter 7.

Irving Rec Center

Type of Park: Recreation Center
Address: 125 Vicksburg Ave.
Sector: Southeast

Size of Park: 1.7 developed acres

Existing Facilities in the Park:
» Gymnasium
» After School Rooms
» 4 Qutdoor Basketball Courts

Assessment of this recreation center (park areas only):
Courts are separated from the indoor center, and for all
practical purposes are parts of the middle school.

Key Needs: Provide signage that identifies courts as being
a park and announces hours of usage (that do notinterfere
with school operations).

Indoor Components: See Chapter 7.
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Senior Citizen Center Whittier Rec Center

Type of Park: Recreation Center Type of Park: Recreation Center \.
Address: 329 South Peters Ave. Address: 2000 W. Brooks st.

Sector: Southeast Sector: Southwest

Size of Park: 0.6 developed acres Size of Park: 1.5 developed acres

Existing Facilities in the Park:
» Gymnasium
» After School Rooms
» 4 Tennis Courts
» 2 Basketball Courts

Existing Facilities in the Park:
» Kitchen/Cafeteria
» Arts and Crafts Room
» Activity Room
>
>

Dance Area
Tax Preparation Room

Assessment of this recreation center (park areas only): The
Whittier Center includes four outdoor tennis/multipurpose
courts.  These courts are behind the recreation center
building.

Assessment of this center (outdoor areas only): The Senior
Centeris adjacent to June Benson Park, which is described
on Page 3-23.

Key Needs: Maintain outdoor landscaping and walks
around Senior Center. Key Needs: Add sign directing residents to available courts
(during non-school hours). Renovate courts with Norman
Indoor Components: See Chapter 7. Public Schools when feasible.

Indoor Components: See Chapter 7.
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Andrews Park

&

S

Type of Park:

1 Address:

Community Park

t\

=4 201 W. Daws St.
Sector: Northwest
Size of Park: 17.5 developed
acres

Existing Facilities in the Park:

» 1.24 Mile Walking/Jogging Trail
» 3 Backstops

» 2 and 1/2 Basketball Courts (2 are lighted)
» 3 Playgrounds

» 1 Skate Park

» 1 Splash Pad Area

» 1 Amphitheater

» 1 Pavilion

» 1 Gazebo

» 40 Benches

» 17 Picnic Tables

» 3 BBQ Crills

» 1 Bike Rack

» 3 Drinking Fountains

» 7 Bridges

» 1 Historical Structure

» Parking

» Restrooms Building

» WPA Stone Channel

Assessment of this park: Andrews Parkis the best known
park in Norman. It is heavily used for walking, enjoying
the popular splash pad, for baseball and soccer
practice, for skateboarding, and for major events.
While under 18 acres in size, the park’s prominent
downtown location makes it easily accessible from all
parts of the City. The historic WPA channel and the
stone amphitheater are unique features that set the
park apart from others in the system. The park also has
many mafture trees that provide shade. Consideration

has been given to lowering a portion of the park to
create a storm water detention basin. The area under
consideration is the northwest corner of the park, and
would be lowered by four to six inches, but could still
be used as practice fields. No decision has been
made as to the use of the park for this purpose yet.

Key Needs: Add to the park by removing a portion
of North Webster Avenue just north of West Daws
Street. This would allow a one acre tfriangle of land
that is currently surrounded by roads to be physically
incorporated info the park. Continue to add frees
to the park to increase the availability of shade. Add
additional outdoor sculptural displays in the park to
reinforce the park’s identity as the cultural center of
Norman. Add stone features throughout the park
that continue the character established by the WPA
components.
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Little Axe Park and Community

Center

Type of Park: Community Park/Special Purpose
Address: 1000 168th Ave. NE

Sector: Southeast

Size of Park: 14.2 developed acres

Existing Facilities in the Park:

» Playground

» Swings

» Community Center Building
» 3 Baseball Fields

» 2.5 Basketball Courts (2 on parking lot)
» Disc Golf Course

» 1 Bike Rack

» 1 Bench

» 4 Picnic Tables

» Parking

>

1 Restroom Building/Concession

Assessment of this park: This park is located in the very
far east portion of the City by Lake Thunderbird. This park
and community building serves all the residents who live
in the rural eastern part of City. The park is located on
168th Avenue East and has good access off Highway 9.
Park amenities are in good condition. Additional shade
frees and picnic areas around the baseball fields should
be considered.

Key Needs: Improve concession building serving the
athletic fields, and improve the sidewalk accessibility
throughout the park.
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is precluded by the number of fields, and consideration should be
given to identifying where nearby growth might occur.

Griffin Park

Type of Park: Community Park
Address: 1001 E. Robinson

\/

Ofther key needs include:
» Replace decades old pipe railing around the park and

7~/

b

Sector: Northeast
Size of Park: 160.0 developed acres

Existing Facilities in the Park:

1.16 Mile Walking/Jogging Trail
1 Playground

16 Soccer Fields

9 Baseball Fields

5 Softball Fields

4 Football Fields

1 Dog Park

3 Pavilions

15 Picnic Tables

1 BBQ Girills

1 Bike Rack

Water Feature/Irrigation Lake
Parking

4 Restrooms Buildings

Disc Golf Course

VYVVVVVVVVVVYVYYVYYVYY

Assessment of this park: Griffin Park is by far the most actively used
park in the Norman parks system. When combined with the adjacent
Sutton Wilderness area, Griffin provides more than 300 acres of active
and passive parkland in the very center of the City. The park also
includes four football fields that are used for Norman's growing youth
footballleagues. While the parkis well used, it needs to be enhanced
to truly stand out as one of Norman's premier parks. The baseball
fields and surrounding fencing are generally in good condition, and
the soccer fields are well maintained. Lighting has been recently
added and is in good condition.

Key Needs: The park has no additional room for expansion of its two
primary uses, soccer and baseball/softball. Soccer is an extremely
popular sport in the City, and the soccer complex in the park hosts
many local and regional soccer tournaments that have been very
successful. Use of the park for higher level, premier tournaments

.
..
‘
L.
.
r

i

wed

Bz 4

internal parking areas. Suggested treatments may include
using simulated wood concrete fencing or landscaped berms
around the park perimeter.

Replace aging signs at the park entries and at key facility
enfrances within the park. Signs should adapt the vernacular
of the stone pavilions already existing in the park.

New wayfinding and feature identification signs are needed
within the park. This park is large enough to have a unique set
of internal signs that guide visitors to the park.

Shade is needed over bleachers in the park, at both the
soccer complex and at the baseball/softball fields. One to
two fields per every quad should be covered.

Resurface or replace the 1+ mile frail around the park. The
asphalt frail surface is deteriorating and cracking in some
areaqs.

The park needs at least two additional playgrounds. One is
needed near the soccer area pavilion, while the second is
needed at the northeastern corner of the park along 12th
Avenue.

The dog park needs new fence posts and area amenities.
These might include fake fire hydrants and dog slides, as well
as potential additional shade for pet owners.

The play area near the softball fields needs to be expanded/
enhanced.

The pavilion near the existing play area is dated, and should
be replaced with a pavilion that matches the stone vernacular
used in the more attractive pavilions on the site.

Internal landscaping and additional tree planting needs to be
added along main promenades and trail corridors between
fields.

A basketball complex has been proposed in the northeastern
quadrant of the City. The park currently has no basketball
courts.

Add shade and additional paved seating areas adjacent to
the concession buildingsin the park. Shade could be provided
by using pergolas or large covered pavilions.
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John H. Saxon Park

Type of Park: Community Park
Address: Highway 9 at 36th Ave.
Sector: Southeast

Size of Park: 67.3 undeveloped acres

Existing Facilities in the Park:
» Undeveloped

Assessment of this park: Saxon Park is currently
undeveloped. It is located in the southeast sector of the
City along Highway 9 and SE 36th Avenue.

The park site is a mixture of mature woodlands and open
fields.

Key Needs: Develop a master plan for the park site. As
the key community park for the fast growing southeast
sector of the City, careful consideration should be given
to balancing both passive and active recreation facilities.
Consideration should also be given to allow indoor
recreation and aquatic buildings to be located in this
park.

The City currently plans to add walking/jogging trails which
will accommodate cross country competitions. Some
clearing for these trails has been initiated.

B
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Reaves Park

S

o

\. M Type of Park: Community
Park
C A

Address: 2501 Jenkins
Ave.

Sector: Southeast

Size of Park: 79.8 acres
developed

Existing Facilities in the Park:

0.86 Mile Walking/Jogging Trail
1 Backstop

3 Playgrounds

6 Baseball Fields

6 Softball Fields

4 Volleyball Courts

4 Pavilions

3 Benches

71 Picnic Tables

10 BBQ Girills

1 Bike Rack

3 Drinking Fountains

1 Historical Structure (Veterans Memorial)
Parking

Restrooms Building

1 Basketball Court

1 Recreation/Dance Center

VYVVVVVVVVVVVVVYYVYYY

Assessment of this park: Reaves is home to both
softball and baseball facilities operated by the
Reaves Park Softball Association and by the
Optimist Club. It is 80 acres in size and is the
City's third most popular park. However, the
park is surrounded by the University of Oklahoma
campus, and as such, is easily confused as being
part of OU. The park has many mature trees, but
recent ice storms have resulted in severe free

losses in this park. The City's Veteran's Memorial
Plaza is a recent addition to the park. Kids Place,
aRobert Eather’s designed wooden complex that
was built in 1999, is the City’s largest playground
and a central feature of the park. A 10" wide
asphalt trail that is in good condition circles the
park.

A large picnic complex located in the park is
somewhat dated, with older pavilions, picnic
tables and restroom facilities.

Key Needs: Consider creating a new master plan
forthe park. Rebuild the picnic complex, with new
tables, pavilions and restroom building. Use the
pavilion vernacular found in Griffin and Andrews
Park to create a character that links Reaves back
to those other parks. Add multiple new park signs
to identify the park as a City of Norman facility.
Install cultural components such as additional
outdoor art, commemoration markers or statues,
and a place for large gatherings. Create new
park entfrances that celebrate the park. Continue
to upgrade athletic field lighting in the park, and
ensure that concession/restroom facilities at
the softball and baseball fields are tournament
quality.
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Ruby Grant Park

Type of Park: Community Park
Address: Franklin Rd. at I-35

Sector: Northwest

Size of Park: 148.8 undeveloped acres

Existing Facilities in the Park:
» Undeveloped

i
FRANKLIN

Assessment of this park: This park is currently undeveloped.
There is a master plan for this park which includes
practice fields, a cross country track facility, a splash pad,
playgrounds, disc golf course, trails, picnic areas, sculpture
garden, skate park, dog park, and a pond.

Key needs: Establish a strategy to acquire the funding

necessary for construction of the first phase (as per the
established master plan for the site).
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George M. Sutton

Wilderness

Special Purpose Park (Open Space)

1920 12th Ave. NE
Northeast
Size of Park: 160.0 undeveloped acres

Existing Facilities in the Park:

Access Parking Area Adjacent to 12th Avenue
Small Pavilion at Entry Area

Park Information Kiosk

2 Ponds/Water Features

3+ Miles of Nature Trails

Extensive Forested Areas

VVVVYYVYY

Assessment of this park: The Sutton Wilderness is the largest
natural preserve in Norman, beyond lands around Lakes
Thunderbird. It occupies a central and easily accessible
location in the City. One parking area focuses entry at
a single point, allowing some control over access to the
preserve.

The preserve itself is very scenic, with winding forested
trails leading to two lakes in the center of the preserve.
A recent 50+ acre addition along the western edge of
the preserve was acquired, and integrated wetlands and
forested areas into the preserve.

Key Needs: Trails within the park are all rustic and natural,
and are not wheelchair accessible. Also, emergency
access to the center area of the preserve is limited.
Develop at least one more accessible route to the larger
lake. The lakes have no fishing piers or wildlife observation
blinds. Finally the park edge should include some signage
or features that identify the site as a natural preserve,
especially at Rock Creek Road and 12 Avenue.
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Westwood Park

Type of Park: Special Purpose Park

Address: 2400 Westport Dr.
Sector: Northwest
Size of Park: 129.9 developed acres

Existing Facilities in the Park:
Walking/Jogging Trail
12 Tennis Courts
Tennis Pro Shop

18 Hole Golf Course
Driving Range

Golf Pro Shop
Swimming Pool/Aquatic Complex
Paved Parking Lot
Restroom Building

1 Playground

VYVVVVVVYVYYVYY

Assessment of this park: This park is largely a destination
park. The golf course and tennis complex are in good
condition. The restrooms, concessions, and golf pro shop
need renovation. The swimming pool is very dated and
in need of replacement (recommendations regarding the
pool are discussed in Chapter 6). There is one playground
in the park which is in good condition; however it is not
often used and has limited visibility.

Key Needs: Replace or renovate the Westwood Pool. As
part of that effort, develop a master plan for the remaining
facilities in the park, including the Tennis Center and the
Golf Course Clubhouse. Consider consolidating tennis
center and golf course building in one building to create
space for a two to four covered tennis court building.
Consider also re-configuring parking for greater efficiency
and to create usable space.

Create a new entrance to the park from Robinson Street.
Add features such as pavilions and a connection to the
existing Robinson Street trail that also allow this park to
serve as a neighborhood park for nearby residents. Add
prominent public art pieces in this highly used park.
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Lake Thunderbird State
Park (State of Oklahoma)
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Type of Park: Regional Park

Ownership: State of Oklahoma

Address: 13001 Alameda Dr.

Sector: East

Size of Park: 1,874 developed acres of parkland

plus 5,497 acres of water (lake surface area) and 5,244
acres of additional open space surrounding the lake.

Existing Facilities in the Park:

Marina with Rentals and Gift Shop
Swimming Beach

Paddle Boat and Canoe Rentals
447 Campsites

8 Lake Huts

Hike and Bike Nature Trails

Horse Stables

Restrooms Building/Showers
Picnic Areas

Group Shelters

Nature Center

Restaurant

Hunting Areas

Archery Range

Playgrounds

Miniature Golf

VYVVVVVVVVVVVYVYYVYYVYY

Assessment of this park: This regional park is owned and
operated as a State Park and Lake Thunderbird is Norman's
primary water source. The park serves not only the City
of Norman but the surrounding communities. Long term,
the City should develop trails along the Little River corridor
and Highway 9 to connect residents to the lake through
an alternative form of transportation.

Key Needs: Suggest improvements and potential
partnerships where appropriate to enhance park
facilities.
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Chapter 4

Public Input

Planning Sectors

— —Alameda..

e Alameda St
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Introduction

|

Public input is a critical part of any planning process. Public
entities work for their citizens by managing and providing the
types of facilities that the residents, as taxpayers, want. In
essence, our citizens are our “customers” and it is the City's
responsibility to provide what our customers seek. Inthe parks
planning process, citizen input helps identify what types of
existing facilities are being used, where key deficiencies may
occur, and where the citizens of Norman would like to see
their funding targeted. This input also can be compared
to input received from other cities in nearby regions of
the country, so that long term trends can be identified. In
essence, the residents of a community determine what they
want to have in their city through their current use of those
facilities, and through their comments and input.

This master plan incorporates an extensive amount of public
input, utilizing several alternative methods. By using these
methods of public input, feedback from many varying parts
of the community were received, leading to a broader
consensus on the direction that the master plan should take.
The multiple methods that were used to generate citizen
input during the planning process, as well as the number of
responses generated with each method, include:
» A citywide mail-out survey (500+ responses)
» An online survey (1,000+ responses)
» Surveys distributed to the young residents of Norman in
the Norman Public Schools (2,050+ responses)
» Interviews with key stakeholders, staff and elected
officials of the City (15+ interviews)
» Periodic reviews and feedback from the Master Plan
Steering Committee
» Citywide open house/public meeting and displays (44
completed questionnaires)

Citizen Mail-out Survey

Why use a mail-out survey - A citywide mail-out survey was
conducted as part of the parks and recreation planning
process. The survey was designed to examine residents’
current participation in recreational activities, and it also
helped to assess recreational needs in Norman. The survey
allows elected officials and City staff to befter understand
the recreational needs and desires of its citizenry. The
survey was conducted by a professional public input firm
with extensive experience in recreation attitude surveys.

Survey methodology - 5,000 mail-out surveys were sent to
randomly selected homes in Norman and equally distributed
throughout each sector of the City. Approximately 10% or
500+ completed surveys were returned. For the mail-out
survey, which is used as a measuring stick for comparison
with the other methods, the results yield a 95% level of
confidence with a precision of +/- 5%. Respondents were
asked to indicate which sector of the city they live in, so that
responses could be fied to a particular area of the City.

Online Survey

All citizens in Norman were given the opportunity to log onto
the City's website and take a survey pertaining to parks
and recreation. The survey was modeled after the mail-out
survey with similar questions to allow for comparison. The
reason for an online survey was to give all residents a broad
based opportunity to voice their opinions.

Over the next several pages, the results of the mail-out survey
and the online survey are shown and compared. Cumulative
results of all surveys can be found in the appendix of this
Master Plan. Some questions were also compared to the
results of a broader citizen satisfaction survey conducted
by the City of Norman in July 2009. Where relevant, those
results are referenced.
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Demographics of Survey Respondents

When survey respondents were asked how long they had lived in
Norman, 52% of the mail-out survey respondents and 47% of the
online survey participants indicated that they have lived in Norman
for more than 20 years. Additionally, nearly three-fourths of mail-
out survey respondents have lived in Norman for more than 10
years (72%), as had 67% of the online respondents. These results are
mirrored by responses to the City's broader survey. Norman has a
significant and large core population of long time residents.

Length of Residence in Norman

60%

52%

50%

40%

30%

20% 20%

20%

12%
10% 10% 10%
10%
7%
3%
1%
0% - T T
Under 1 year 1-3 years 4-7 years 8-10 years 11-20 years More than 20 years

‘I Mail-out Survey B Online Survey

Noft surprisingly, when asked about their association with the University
of Oklahoma, 60% of the mail-out survey respondents and 70% of
the online survey participants had some type of association. On this
question the respondents were asked to choose all that apply to
them. Most respondents who were associated with the University
were alumni. The results are shown in the bar graph below.

Association with the University of Oklahoma

50%
45%

45%
40%

40%

35%
30%

30%

25%

20%

15%

11%

10%

5% 7

0% -

Student Staff member Faculty member Child attends Alumni No association

& Mail-out Survey B Online Survey
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Age of Respondents’ Children - Given that a large portion of the
survey respondents have lived in Norman for over 20 years, it is not
surprising that a large portion also indicated that they no longer have
dependent children living at home. The responses are shown below
of those who have children under the age of 18 living at home. The
online survey was open to all residents and clearly afttracted more
respondents with a greater interest in parks and recreation needs
targeting younger children.

Age of Respondents Children

70%
64%

60%

50%

40%

30% 1
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Most Frequently Visited Park What Do You Generally Do When Visiting a Park

Aq Residents were asked what park in Norman they most frequently visit. Only a The survey responsents were given a list of various park activities. They were then
few of the 65 parks in the City received any mention. The responses are listed asked to choose all the activities they generally do when they go to a city park. The
below. responses are shown below.
Mail-out Survey Online Survey Mail-out Survey Online Survevy
Andrews Park 57% Andrews Park 26% Enjoy the outdoors 70% Enjoy the outdoors 16%
Reaves Park 47% Reaves Park 23% Walk/hike 60% Take kids to play 15%
Lions Park 21% Lions Park 13% Take kids to play 51% Walk/hike 14%
Grifﬁn POrk 8% WeSTWOOd POrk 7% Picnic 37% Specio| events 1 ]%
Brookhaven Park 7% Griffin Park 6% Walk pets 31% Picnic 10%
Westwood Park 3% Brookhaven Park 3% Bike 19% Walk pets 8%
Take kids to org. sports  18% Take kids to org. sports 6%
Swim 16% Swim 6%
Non-organized sports 1% Bike 5%
Organized sports 6% Non-organized sports 3%
Don’'t go to parks 5% Organized sports 2%

Reasons for Visiting Those Parks

Next, the residents were asked the open-ended question of what they feel is their
biggest reason for visiting those parks. Their responses are shown below.

Mail-out Survey Online Survey
Events/concerts/festivals 23% Locations/close/proximity 21%
Take kids to play 18% Events/concerts/festivals  18%
Location/close/proximity 16% Take kids to play 15%
Walk/jog/run/walk dogs 14% Golf/disc golf 8%
Atmosphere/beauty/clean 5% Splash pad/water park 6%

f.
Pageﬁﬂ}— 4 :
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Quality of Parks and Recreation in Norman

A key question in the survey asks residents how satisfied or dissaftisfied they are with the overall
quality of parks and recreation. This establishes a baseline of citizen perceptions. The same
question can be asked on future surveys to determine whether the City's park system has
increased or decreased in quality according to the residents.

Norman has a very high level of citizen satisfaction with the overall parks system. 90% of those
who responded to the mail-out survey and 82% of those who participated in the online survey
indicated they were either very satisfied or satisfied with the quality of parks and recreation in
Norman.

Satisfaction with the Quality of Parks and Recreation in Norman

l |
[ Satisfied [Dissatisfied|
Online Survey 65% 15%
Mail-out Survey 64% 9%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

OVery Satisfied O Satisfied O Dissatisfied B Very Dissatisfied

Quality of Parks and Recreation in Your Neighborhood

Residents were then asked how satisfied or dissatisfied they were with the overall quality of parks
and recreation in their specific neighborhood. The percentage of people satisfied was much
lower when compared to the City as a whole. Only 69% of the mail-out survey respondents
and 62% of the online survey respondents were either very satisfied or satisfied with the parks
and recreation in their neighborhood. This indicates that while people feel that the overall
quality of all parks in Norman is high, residents feel that their smaller, neighborhood parks are
not as high a quality.

Satisfaction with Quality of Parks and Recreation in Your

Neighborhood
1
Satisfied [ Dissatisfied
Online Survey 49% 28%
Mail-out Survey 49% 25%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Very Satisfied O Satisfied O Dissatisfied B Very Dissatisfied
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Amount of Recreational Opportunities Favorite RECREATIONAL Activity

Residents were also asked how satisfied or dissaftisfied they were with the In an open-ended question, residents were asked what their favorite recreational activity was, as well as the favorite
amount of recreational opportunities provided by the City of Norman. activity of their spouse and their children. In both the mail-out survey and the online survey, the highest rated response
81% of mail-out survey respondents indicated they were satisfied or very was walking/hiking for both themselves and their spouses. This matches the expressed desire later in the surveys for
satisfied. However only 68% of the online survey participants indicated additional trails throughout the entire City for recreation and exercise. Swimming, golf and biking also ranked as
they were satisfied or very satisfied. favorite activities. The responses in both surveys are shown below.

Satisfaction with Amount of Recreational Opportunities

' Safishied I Disatsied | Mail-out Survey
Yourself Your Spouse Your Children
1) Walking/hiking 36% 1) Walking/hiking 33% 1) Playgrounds 29%
. 2) Biking 8% 2) Golf 10% 2) Swimming 17%
Online Survey | EERSSE >3% 2% 3) Swimming 8% 3) Biking 8% 3) Sports 9%
4) Golf 7% 4) Fishing/hunting 7% 4) Softball/baseball 8%
5) Jogging/running 7% 5) Jogging/running 7% 5) Soccer 7%
6) Spectator events 7% 6) Aerobics/weight lifting 6% 6) Walking/hiking 5%
7) Aerobics/weight lifting 6% 7) Team sports 6% 7) Basketball 5%
8) Team sports 5% 8) Arts & crafts/gardening 5%
9) Fishing/hunting 5%
Mail-out Survey 23% 58% 17%
Online Survey
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Yourse|f Your SDOUSG Your Ch”dren
OVery satisfied O Satisfied O Dissatisfied M Very Dissatisfied 1) Walking/hiking 29% 1) Walking/hiking 26% 1) Walking/hiking 26%
2) Swimming 15% 2) Golf 10% 2) Golf 10%
3) Golf 1% 3) Swimming 9% 3) Swimming 9%
4) Biking 7% 4) Team sports 9% 4) Team sports 9%
5) Jogging/running 7% 5) Biking 9% 5) Biking 9%
6) Aerobics/weight lifting 7% 6) Jogging/running 8% 6) Jogging/running 8%

7) Team sports 5% 7) Aerobics/weight liffing 8% 7) Aerobics/weight liffing 8%
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Organizations Utilized to Participate in Activities

After listing their favorite recreational activities, residents were asked to check
which organization they utilize when participating in those activities.
responses are shown below. The number one response for both surveys was
City of Norman indicating that residents use City facilities for a large portion of

their recreational activities.

Mail-out Survey

1) City of Norman 61%
2) State Park/Lake Thunderbird 41%
3) University of Oklahoma 32%
4) Churches 31%
5) Norman Public Schools 24%
6) YMCA 24%
7) Private Clubs 19%
8) Other 14%
9) Non-profit Youth 9%

Online Survey

1) City of Norman 24%
2) State Park/Lake Thunderbird 13%
3) University of Oklahoma
4) Norman Public Schools
5) YMCA

6) Churches

7) Private Clubs

8) Other

?) Non-profit Youth

Likelihood of Using a City Facility V.
\’

The residents of Norman were then asked how likely or unlikely they would be to participate in their
favorite recreational activities in a city facility if the City provided such a state of the art facility.
75% of both the mail-out survey and online survey respondents indicated they would be likely or very likely to
use the City facility. Such a high level of likelihood is to be expected when compared to the previous question
which showed that City facilities are the most likely utilized facilities when participating in a recreational activity.
Citizens indicated a tendency to support and utilize City facilities.

Likely to Use City Facility (Mail-out Survey)
Already Use City
Facility
4%

Likely to Use City Facility (Online Survey)

Very Unlikely

Already Use Cit;
10% y y

Facility

Unlikely
11%
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V. Favorite ATHLETIC Activity Frequency of Participation

)/ T
1 Residents were given a list of popular athletic activities. They were then asked to Knowing how frequently residents participate in their favorite activities gives the City staff
choose their favorite activity. The responses are shown below. The top four favorite an idea of how much use and demand there is for the facilities. 76% of mail-out survey
athletic activities are the same for both the mail-out and online surveys. The top four athletic activities respondents and 87% of online survey participants responded that they participated in their
are walking/hiking on trails, swimming, bicycling, and exercising/working out. athletic activity either daily or weekly. This indicates that the city facilities are receiving a

heavy amount of use.

il- I Frequency of Participating in Athletic Activities Frequency of Participating in Athletic Activities
Mail-out Survey Online Survey (mail-out survey) (online survey)
1) Walk/hike on frails 60% T WisTellife @i efls 20% Occasionally gon
2) Swim 39% 2) Swim 19% ™
3) Bicycling 37% 3) Bicycling 1% Monthly
4) Exercise/work out 30% 4) Exercise/work out 1% e
5) Running/jogging 18% 5) Golf 8% Monthly
6) Golf 17% 6) Running/jogging 7% 14%

7) Basketballl 13% 7) Baseball/softball 7%
8) Soccer 13% 8) Soccer 4%
9) Baseball/softball 13% 9) Basketball 3%
10) Tennis 9% 10) Other 3%
11) Other 9% 11) Tennis 2%
12) Skating/hockey 3% 12) Football 2%
13) Football 3% 13) Skating/hockey 1%
14) Volleyball 3% 14) Volleyball 1%

15) Skateboarding 2% 15) Skateboarding 0%
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Organizations Utilized to Participate in Activities

Again, residents were asked which organization they utilize when participating
in their favorite athletic activity. For both surveys, the number one response was
that residents utilize City of Norman facilities.  All responses are shown below.

Mail-out Survey

1) City of Norman 60%
2) State Park/Lake Thunderbird 31%
3) University of Oklahoma 26%
4) YMCA 23%
5) Other 22%
6) Churches 21%
7) Private Clubs 19%
8) Norman Public Schools 17%
?) Non-profit Youth 6%

Online Survey

1) City of Norman 27%
2) University of Oklahoma 15%
3) YMCA 11%
4) State Park/Lake Thunderbird 10%
5) Other 10%
6) Norman Public Schools 9%
7) Private Clubs 9%
8) Churches 6%
?) Non-profit Youth 3%

Satisfaction with Different Types of Parks V.

\Y

As an added component, a question on the online survey asked residents how
satisfied they were with different categories of parks in Norman. The residents were
given four different types of parks and asked to rate their satisfaction foreach. 73% of residents said
they were either satisfied or very satisfied with parks that contain primarily athletic facilities. Only
63% of residents said they were satisfied or very satisfied with parks that contain primarily passive
areas or facilities such as picnic sites, trails and nature viewing areas. The levels of dissatisfaction
with the number of passive parks, nature preserves and senior facilities are significant enough to
indicate a need to increase these types of parks. The responses are shown in the graph below.

|

Satisfaction with Types of Parks

L [
| Satisfied Dissatisfied |
Parks which contain primarily
athletic facilities 60% 23%
Parks WhI'Ch contain prlmquly 54% 31%
passive areas or facilities
. A;TlVl’rles or fomh’ne; that 56% 3206
primarily serve older residents
Natural areas that preserve
unique, existing nature features - o1% 32% -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

OVery Satisfied O Satisfied O Dissatisfied B Very Dissatisfied
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\ Perceptions of Facility Conditions

The maijority of residents feel that the overall quality, safety and maintenance of parks in Norman is
either excellent or good. One surprising finding from this question is that having hike and bike trails
conveniently located was the lowest rated item. This again shows the strong desire by residents to
have a connected, citywide hike and bike trails system. Other key areas that did not rate as well are
the number of practice areas, the amount of natural
areas, and having swim facilities conveniently located
to all residents.

Residents were given a list of different conditional characteristics of the parks in Norman. They were
then asked to rate each characteristic as excellent, good, fair or poor. The results from the mail-out
survey are shown on this page and the online survey results are shown on the opposite page.

2

Condition of Recreational Characteristics (Mail-out Survey)

Excellent/Good Fair/Poor

Overall quality of parks

Overall safety of parks

Maintenance of parks

Maintenance of athletic fields

Parks conveniently located

Overall quality of events/programs

Overall quality of athletic fields

Number of athletic fields

Variety of events/programs

Athletic fields conveniently located

Overall quality of practice areas

Variety of facilities within parks

Practice areas conveniently located

Number of practice areas

Overall quality of hike/bike trails 35%

Amount of accessible natural areas

Swim facilities conveniently located

Hike/bike trails conveniently located

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
‘ O Excellent OGood O Fair B Poor ‘




CHAPTER 4 - Public Input

Condition Of Recreational Characteristics feel that the location of hike and bike trails is either excellent or good. Again this demonstrates \

a strong desire for more hike and bike trails throughout the City. \"-

W
A2\

The online survey results closely mirror those of the mail-out survey. Again, the overall quality of hike and
bike trails, as well as having hike and bike trails conveniently located, were both rated very low. Only 34% of
residents feel that the overall quality of hike and bike trails is either excellent or good, and 27% of residents

Condition of Recreational Characteristics (Online Survey)

Excellent/Good Fair/Poor
[

24%

Overall safety of parks 26%

Overall quality of parks 28%

Parks conveniently located

Maintenance of athletic fields

Overall quality of athletic fields

Maintenance of parks

Overall quality of events/programs

Number of athletic fields

Athletic fields conveniently located

Variety of events/programs

Overall quality of practice areas

Practice areas conveniently located

Number of practice areas

Variety of facilities within parks

Amount of accessible natural areas

Overall quality of hike/bike trails

Hike/bike trails conveniently located

Swim facilities conveniently located

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

‘lExceIIent OGood OFair B Poor ‘
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\Z Student Survey Results

N\

)

Why use a student survey - Students and the youth in a community
are often times the primary users of parks. Since this segment of
the population frequently utilizes parks and recreation facilities, they often have
valuable suggestions on ways to improve them. Children and teens are likely
to have a keen insight about what needs to be improved, what amenities are
lacking, and what facilities are the most enjoyable to them as compared to their
adult counterparts. Since they are the portion of the population that spends
much of their leisure time in parks, their opinions and suggestions are extremely
relevant and important.

Survey Methodology - A two page survey was distributed to the 4th, 7th and
10th grade students of Norman Public Schools. Individual classroom teachers
distributed the survey to the students who were asked to answer each question
honestly. A total of 2,056 surveys were returned.

Location of students - Surveys were received from many schools in the Norman
Public Schools system. The percentage of respondents from each schoolis shown
below.

Norman High 17% Adams Elementary 3%
Norman North High 1% Madison Elementary 3%
Whittier Middle 10% Roosevelt Elementary 3%
Longfellow Middle 8% Kennedy Elementary 3%
Irving Middle 8% Jefferson Elementary 3%
Alcott Middle 5% McKinley Elementary 3%
Truman Elementary 5% Monroe Elementary 2%
Washington Elementary 4% Lincoln Elementary 2%
Eisenhower Elementary 4% Lakeview Elementary 1%
Cleveland Elementary 4% Wilson Elementary 1%

Jackson Elementary 1%

.
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Reasons for Satisfaction with parks in Norman - Students were
asked what they most like about parks in Norman. This was an
open-ended question where students could write any answer
they wanted. Some of the more popular answers include:
swings/slides/equipment with an 18% response rate; fun/active/
running/exercise (12%); toys/playgrounds (10%); clean/well
maintained/safe/quiet (9%); nature/trees/wildlife/beauty (7%);
open space/fields/no fencing (6%); and events/activities (5%).

Reasons for Dissatisfaction with parks in Norman - Students were
also asked the open-ended question regarding what they do
not like about parks in Norman. Some of the most common
responses include: trash/dog droppings/no recycling bins with
an 18% response rate; broken equipment (12%); crowded/
noisy/too small (8%); and bad behavior/gangs/unsafe (7%).
With minor upgrades and renovations to the parks, such as
upgrading playground equipment and providing more trash
bins/recycling bins, two of the primary reasons for dissatisfaction
can be addressed.

Favorite Park in Norman - Students were asked what their
favorite park in Norman was. The six most popular parks with the
percentage of students who chose that park are shown below.

Reaves Park 33%
Andrews Park 28%
Lions Park 8%
Westwood Park 7%
Brookhaven 5%
Griffin Park 3%

What do you do in parks - The students were given a list of various
activities that are offered or provided in the parks in Norman.
They were then asked to choose all the activities they normally
participate in when they visit a park. Playgrounds, active sporfs,
using trails and swimming were the top four activities. Their
responses are shown below.

Meet with friends 66%
Play on a playground 65%
Play baseball, soccer or football 48%
Enjoy nature 43%
Walk/run on frails 42%
Go swimming 36%
Family activity such as picnic 33%
Play basketball or volleyball 32%
Other 19%
Skateboard 17%

What do you like to do at Lake Thunderbird - Stfudents were asked
if they have ever visited Lake Thunderbird State Park (those
results are shown on the opposite page). Of those who said yes,
they were then asked what activities they like to do while visiting
Lake Thunderbird. The answers and the percentage of students
who chose that activity are shown below.

Swimming 57%
Boating 54%
Fishing 50%
Other 40%
Picnicking 35%
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Participation or Utilization of Specific Facilities

Students were given a list of various facilities throughout the City and asked if they have visited or utilized those facilities in the past 12 months. The most heavily
utilized facility was Lake Thunderbird State Park with 81% of students indicating they have been to the lake in the past year. The second most utilized facility was
the splash pad at Andrews Park with 74% indicating they have utilized it. This was followed by the Westwood Aquatic Center as the third most utilized facility with
69% indicating they have visited the center in the past 12 months. A large amount had also visited the Whittier and Irving Recreation Centers.

Participation or Utilization of Facilities

Visited Lake Thunderbird
Visited Splash Pad at Andrews Park

Visited Westwood Aquatic Center

Played on a school play
area when not in school

Visited Whittier Recreation Center
Visited Irving Recreation Center
Visited Westwood Tennis Center

Play on City, YMCA, or League Teams
Visited 12th Ave. Recreation Center

Will attend a summer camp this year

Aftended a summer camp last year

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

o
=S

BYes BNo
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Sports teams - For the students who answered that
they have played on a sports team in the past 12
months, they were then asked which sports they
played. Their responses are shown below along
with the percentage of students who chose that
sport.

Soccer 37%
Basketball 36%
Other 35%
Baseball 22%
Swimming 19%
Softball 18%
Tennis 13%

School Play Areas - If the student chose yes when
asked if they had played on a school play area after
school or on the weekends, they were then asked
which school. Their responses are shown below.

Truman 16%
Cleveland 9%
Eisenhower 8%
Irving 6%
McKinley 6%
Monroe 6%
Jackson 5%
Kennedy 5%
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Activities

The students were given a list of
various recreational activities that
could be offered by the Norman
Parks and Recreation Department.
They were then asked to indicate their
level of interest in each activity. Their
responses are shown in the bar graph
to the right.

The number one activity was swimming
in a large pool with lots of fun things
to do. 89% of all students were either
interested or very interested in this
activity. This activity also received the
highest amount of students indicating
they were very interested. A very high
66% said they were very interested.

The second highest rated activity
was Visiting with friends in a park. This
response is common among students
who often view parks as social
gathering places.

The third highest activity that students
are interested in was going to festivals
or eventsin parks. Again, the students
view parks as places to gather and be
social, so providing activities for them
to do while there is important.

PN
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Interest in Various Recreational

Interest in Recreational Activities

[
Interested I Uninterested

. . . [ ]
Swimming in a large pool 23% 5%

Visiting with friends in a park 33% 804

|

Going to festivals/events in parks 3% 11%

Going to Lake Thunderbird 33% i

| | o—

3%

Playing on playgrounds 37% 18%

1/%

Jogging/biking on frails 3304

Fishing in or around Norman 29%, 100,

Enjoying nature areas/learning 3004 25074

Outdoor water splash pad 27% 24%,

Play basketball/volleyball indoors 30% 2204

Tumbling, gymnastics, karate 26% 23%

BMX or mountain bike riding 206% 24%

Playing outdoor basketball 27% 200%

Playing soccer 26% 24%

Playing baseball/softball 26% 26%

23%

Playing sand volleyball 27%

Playing tennis 2004 27%

Playing football 21% 22%

Playing disc golf 24% 2004,

Skateboarding at the Skate Park 17% 27%

3304

Visiting a tfeen center 26%

Swimming for competition 17% 3204

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

OVery Interested OlInterested O Uninterested B Very Uninterested

100%
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Single Most Favorite Recreational Activity - The students were then
asked to write the one activity that they would consider being their
favorite from the previous list. Their responses vary somewhat from
the previous question. Swimming in a large pool with lots of fun
things to do was sfill the highest rated activity with 18% of students
listing this as their favorite.

The next three highest rated activities are sports: soccer (9%);
baseball or softball (8%); and football (8%). Even though these
were rated 14th, 15th, and 18th respectively on the previous
question dealing with level of interest, students still listed them as
their favorite activity.

The top six responses are shown below.

Swimming in a large pool 18%
Playing soccer 9%
Playing baseball/softball 8%
Playing football 8%
Going to Lake Thunderbird 6%

Visiting with friends at a park 6%

Reasons for Not Participating in Activities - The final question on
the student survey asked students what are the main reasons why
they do not participate in their favorite recreation activities. They
were asked to choose all applicable reasons from a list given and
to write in any additional reasons they might have. Their responses
are shown below. Lack of access and cost related issues were the
most common responses.

No place for that sport or activity near where | live 36%
Hard to get aride to that activity or sport 30%
That sport or activity is too expensive 26%
| don’t have the right equipment for that activity 22%
| prefer to do indoor activities like video games/watch V. 18%
| prefer to play at my house instead of at a park 16%
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very important.

Renovate existing parks

Develop 3-4 miles of new trails

Enhance Reaves Park

Construct outdoor aquatic center
Renovate Senior Citizens Center
Renovate Andrews Park

Renovate Westwood Park

Preserve Little River corridor

Construct indoor agquatic center
Preserve Canadian River corridor
Construct indoor recreation center
Develop community park in SW Norman
Enhance Giriffin Park

Develop Legacy Park through TIF
Renovate 12th Ave. Recreation Center
Develop Sutton Wilderness Nature Center
Develop Ruby Grant Park

Develop Monroe Elem. school park

Develop Saxon Park

PN
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Open House Questionnaire Results

Importance of Master Plan Recommendations

Potential recommendations of this master plan were presented at an open house in August, 2009. Along with the presentation, the residents
were asked to answer a questionnaire which asked how important or unimportant they thought each recommendation was. The results are
shown below. Renovation of existing parks received the highest level of importance with 93% of residents indicating it was either important or

L [ |
I Important I Unimportant I
cle 50% 1%
3% — L
51% | 1%
3T 3I7% —Ts%
: 56% i 220
: 550% i 25
8% | 26%
2 120 i 28%
: O6% | 1%
- A | 30%
= 0% i 25
550 i 3%
510 i 30%
7% | 33%
: 51% i I2%
33% 38%
: 36% I1%
3% i 8%
: 3% 52
10% 20% 30% 40% 50% 60% 70% 80% 90%

0%

OVery Important OImportant O Unimportant BVery Unimportant

100%

Most Important Actions

The residents were then asked to write which three of
the previous recommendations were the mostimportant
to them. The results of this question were different then
the previous one. Approximately 70 people attended
the open house/public meeting; and the construction
of an indoor aquatic center received the highest level
of importance with 43% of the meeting attendees listing
this recommendation as the most important to them.
However on the previous question, the construction of an
indoor aquatic center was ranked nine out of nineteen
recommendations in terms of importance.

The top ten recommendations that meeting attendees
wrote as important to them are listed below.

1) Construct indoor aquatic center 43%
2) Construct outdoor aquatic center 32%
3) Construct 3-4 miles of trails 23%
4) Develop Ruby Grant Park 18%
5) Renovate Westwood Park 18%
6) Preserve Little River corridor 18%
7) Preserve Canadian River corridor 18%
8) Construct indoor rec center 1%
9) Renovate existing parks 1%
10) Develop Sutton Wilderness 1%




CHAPTER 4 - Public Input

2009 Norman Community Survey

The following graphs and survey results are from the final
report of the 2009 Community Survey that was conducted
in July 2009. The seven page mail-out survey asked residents
a series of questions regarding their satisfaction with services
that the City provides. One of those services is parks and
recreation programs and facilities. To the right and on the
following pages are results from the 2009 Community Survey
regarding only parks and recreation questions.

Residents were given a list of different aspects of parks and recreation
in Norman, and asked how saftisfied they were with each aspect. The
maintenance and appearance of existing parks received the highest
level of satisfaction, with 80% of residents indicating they were either very
satisfied or satisfied. The results are shown below for the level of satisfaction
for various recreation considerations in Norman.

Q10. Satisfaction With Various Aspects of
Parks and Recreation

by percentage of respondents who rated the item as a 1 to 5 on a 5-point scale (excluding don't knows

Maintenancefappearance of existing City parks

Number of City parks

Quality of outdoor athletic facilities

Quality of City recreation programs and classes

f @@@@@@@@?{{/%@/ﬁ/ﬁ/ﬁ/ﬁ%f
City golf course ///%7 /////
¥9 ‘ N @
R A
i ils i i v | ////
Walking trails in the City | Y% /x%}f}%;;%
%% | 28
///2/////////%% a

0% 20% 40% 60% 80% 100%

City swimming pool

Biking Routes in the City of Norman
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Source: ETC Institute (2009)
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Residents of Norman were also asked what parks and Au
recreation services they feel were the most important for -
the City fo emphasize over the next two years. The aspect that received
the highest level of importance was walking trails in the City with 41% of
residents indicating this as one of their fop three choices. The second
highest aspect was biking routes with 37% of residents indicating this was
also one of their top three choices. Both of these suggest that residents of
Norman want to be able to have places to ride or walk for pleasure or for
commuting throughout the City.

Q11. Parks and Recreation Services that are the Most
Important for The City of Norman to Emphasize
Over the Next Two Years

by percentage of respondents who selected the item as one of their top three choices

Walking trails in the City 41%

Biking Routes in the City of Norman

Maintenance/appearance of existing City parks

Quality of City recreation programs and classes

City swimming pool

Quality of outdoor athletic facilities

Number of City parks

City golf course
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Importance - Satisfaction Rating

| v’
N 4
[ A A The 2009 Community Survey included a ranking of the most important parks and

recreation issues. The survey derived these rankings by evaluating both level of
importance (how important that particular item was to the respondent) and the respondents’
lack of satisfaction with that item. The survey ratings largely concur and reinforce the public input
findings of this Master Plan.

Importance-Satisfaction Rating
Norman, OK

Parks and Recreation

Most Most Importance-

Important Important Satisfaction Satisfaction Satisfaction |-S Rating
Category of Service % Rank % Rank Rating Rank
Very High Priority (IS >.20)
Biking Routes in the City of Norman 37% 2 38% 8 0.2259 1
Walking trails in the City 41% 1 A47% 7 0.2164 2
High Priority {IS .10-.20
City swimming pool 20% 5 51% 6 0.1004 3
Medium Priority (IS <.10)
Quality of City recreation programs and classes 22% 4 64% 4 0.0800 4
Maintenance/fappearance of existing City parks 33% 3 80% 1 0.0666 5
Quality of outdoor athletic facilities 18% 3] 67% 3 0.0602 6
Number of City parks 16% 7 75% 2 0.0403 7
City golf course 8% 8 63% 5 0.0305 8

Note: The I-S Rating is calculated by multiplying the "Most Important” % by (1-'Satisfaction' %)
Most Important %: The "Most Important” percentage represents the sum of the first, second and third

most important responses for each item. Respondents were asked to identify

the items they thought were the most important for the City to emphasize over the next two years.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "4" and "5" excluding 'don't knows.'

Respondents ranked their level of satisfaction with the each of the items on a scale
of 1 to 5 with "5" being very satisfied and "1" being very dissatisfied.

© 2009 DirectionFinder by ETC Institute
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This matrix provides a visual graphing of the Importance - Satisfaction Rating that was just
discussed. The importance level is used as the x-axis and the satisfaction level is used as
the y-axis. Each park and recreation aspect is then plotted on the graph.

2009 Norman Community Survey: Final Report

2009 City of Norman DirectionFinder
Importance-Satisfaction Assessment Matrix
-Parks and Recreation-

{points on the graph show deviations from the mean importance and satisfaction ratings given by respondents to the survey)

mean importance

Continued Emphasis|

higher importance/higher satisfaction

Exceeded Expectations

lower importance/higher satigfaction

>

Maintenance’and appearance of
existing City parks

Quality of outdoor
athletic facilitiese

City golf course
ye Quality of City recreation®

programs and classes

mean satisfaction

Satisfaction Rating

Walking trails in the Citye

Biking Routes in the City of Nerman

Less Important
ower imporiancediower satisfaction

Opportunities for Improvement

higher importance/lower satisfaction

Importance Rating Higher Importance
Source: ETC Institute (2009)
ETC Institute (2009) 45
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Chapter 5

Assessment of Norman's
Park Needs

Harry S. Truman

Assessment of Norman’s Needs

Norman is evolving and changing daily as is the world
around us. Our interests evolve, new technologies and
activities are created, and major events shape our futures.
All of these changes have long term impacts on parks
and recreation needs in Norman. The Needs Assessment
compares the state of the city today with the parks and
recreation facilities that will be needed in the future. The
assessment of what deficiencies exist in the parks and
recreation system today is vital so that actions can be
developed to address immediate deficiencies. It is also
important to project potential future needs and develop
a plan of actions to address these needs. The Needs
Assessment is effectively the most critical component of
the parks and recreation master planning effort.

Three techniques are used in evaluating the City of
Norman's current and future park needs. These three
methods are:
» Level of Service-based assessment, using locally
developed level of service for facilities;
» Demand-based assessment, using actual and/or
anficipated growth data;
» Resource-based assessment, using assessments of
unique physical features in Norman.

All three techniques are important in their own way,
but individually do not represent the entire story. This
assessment, and the recommendations resulting from
it, uses findings from all three techniques in a combined
manner to determine what types of parks and recreation
facilities are needed in Norman. Ultimately, these needs
are vetted by the citizens of Norman and are determined
to best represent the key parks and recreational needs of
the City.

Level of Service-Based Assessment

Uses target level of service established by the local
jurisdiction, in this case the City of Norman, to determine
the quantity of park facilities required to meet the
City's needs. These target levels of service usually are
expressed as the quantity of park facilities needed to
adequately serve every 1,000 citizens of Norman, or at
a given ratfio of each facility to a certain number of
residents.

These targets are established to provide the level of
service that the particular jurisdiction believes is most
responsive to the amount of use and the interest of its
citizens. This plan establishes individual City specific
levels of service for Norman.

Demand-Based Assessment

Uses participation rates, league usage, and citizen
input to determine how much the population uses and
desires different types of recreation facilities.

Resource-Based Assessment

The third method is based on the usefulness of available
physical resources to provide recreation opportunities.
Examples of resources include the Canadian River, Little
River and Lake Thunderbird.
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Standards Based Assessment (LOS)

Many recreation needs assessments use national guidelines and
standards to determine what their facility needs should be. It is
important to recognize that national standards are simply guidelines
or benchmarks that are intended to serve as a starting point for park
planning. Each city hasits own unique geographic, demographic, and
socio-economic composition, and as such the arbitrary application
of natfional standards would not necessarily meet the need of that
particular community. These standards are typically no longer used to
project facility needs since they are based on a “one size fits all” type
of evaluation.

Rather, this Master Plan methodology utilizes the existing level of service
in the City as a starting point and determines whether that level of
service is adequate, or whether it needs to be increased or decreased.
Extensive public input is used to determine how to adjust the current
level of service, as well as the anticipated growth of the City, and what
parts of Norman are well served and which parts are not. Local needs
and desires are used to mold these guidelines to meet the expectations
of the citizens of Norman in a realistic manner.

Three types of level of service determinations are made as shown

below.

Spatial Level of Service - Defines the acres of parkland needed, and
are usually expressed as a ratio of park acreage to population.

Facility Level of Service - Defines the number of facilifies
recommended serving each parficular recreation need. Facility
standards are usually expressed as a ratio of units of a particular
facility per population size. For example, a facility standard for a
recreation center might be one square foot for every resident of the
city.

Development Guideline Standards - Defines the exact spatial and
dimensional requirements for a specific recreation area or facility.
A neighborhood park, for example, might be required to have a
playground, a basketball court, and a picnic pavilion. These are
described in both Chapter 3 and this Chapter.

Target Park Acreage Levels of \

ts,é
The purpose of spatial levels of service for parks and

recreational areas is to ensure that sufficient area is allocated for all
the outdoor recreation needs of a community. They allow a city to
plan ahead so that parkland can be targeted and acquired before it
is developed. These spatial standards are expressed as the number of
acres of parkland per 1,000 inhabitants. Typical spatial levels of service
for the southwest United States region in general are shown below.

&

Service

Home Based Parks

» Neighborhood Parks - Varies from 1/2 acre for every 1,000 residents
to over 4 acres per 1,000 residents in cities that focus extensively
on their small park network.

» Community Parks - Varies from less than 2 acres per 1,000 residents
to over 8 acres per 1,000 residents. Typical range is between 3
and 4 acres for every 1,000 residents.

» Close to Home Parks - Varies from less than 3 acres for every 1,000
residents to over 12 acres per 1,000 residents in a few cities. The
typical range is approximately 4 to 5 acres.

Other Parks/Open Space

» Metropolitan/Regional Parks - Varies from 5 to over 30 acres per
1,000 residents. In some cities, large greenbelts or open space
areas may distort this number.

» Special Purpose Parks - These vary greatly depending on the
characteristics of each city, and typically have no general target
level of service.

» Linear Parks/Linkage Parks - Varies considerably from less than 1
acre to over 20 acres per 1,000 residents.

» Open Space Preserves - Varies considerably from less than 1 acre
to over 50 acres per 1,000 residents depending on how open
space is classified. For example, the surface area of a lake, while
not accessible to anyone without a boat, could alter the ratio of
open space in a city.
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V. Neighborhood Parks in Norman

)/
\ Au Neighborhood parks are typically centrally located
in a neighborhood or central to the several smaller
neighborhoods it serves. Ideally a neighborhood park
would be 2 to 10 acres in size, and serve no more than 2,000 to 4,000
residents. They should be integrated into the community in a prominent
manner and not layered in as an afterthought.

A pocket park is a type of neighborhood park that serves a smaller
number of residents and is therefore smaller in size. They are typically
less than one acre in size and provide public gathering places for
residents. For the purpose of this section, pocket parks are included
with neighborhood parks.

Prominence of neighborhood parks reflects the importance of having
them as centerpieces of a neighborhood. The recommended target
level of service goal is 2.5 acres of neighborhood parks for 1,000
residents.

Norman currently has 282.7 acres of City-owned neighborhood parks,
yielding an existing level of service of 2.52 acres of neighborhood
parkland for every 1,000 residents, or 1 acre for every 397 residents of
the City. Future needs of neighborhood parks to meet the target level
of service are summarized below.

Existing Neighborhood Park Level of

Service

Recommended Level of Service - 2.5 acres per every 1,000
residents

Neighborhood Parks in Norman
» Current acres - 282.7 acres
» Current Level of Service - 2.52 acres per 1,000 residents
» % of Recommended Level of Service - 100.4%

fu
Page%S— 4 :

Brookhaven Park and Lions Park are two
examples of neighborhood parks in Norman.

Neighborhood Parks (Surplus or Deficit)

Recommended Level of Service - 2.5 acres per every 1,000
residents
» Current 2009 need with 112,345 population - Target of 281 acres,
a surplus 0.9 acres.
» Year 2015 need with 120,152 population - Target of 300 acres, a
deficit of 18 acres.
» Year 2020 need with 128,404 population - Target of 321 acres, a
deficit of 39 acres (because of Norman's Parkland Dedication
Ordinance, this deficit will be met with new development).

Neighborhood Park Service Areas

. Location of
¢ neighborhood
parks in
Norman.

.

Neighborhood ar Distriution

Since neighborhood parks serve as a cenfral gathering place for
neighborhood residents, accessibility is a critical component of these
parks more so than any other type of park. As discussed earlier, the
maximum service area for a neighborhood park is 1/2 mile, excluding
areas opposite a major collector or arterialroad. The ultimate preferred
service area is 1/4 mile, this goal will result in smaller neighborhood
parks that are more accessible throughout Norman. Note that for
the purpose of access, every park in Norman is considered as the
“neighborhood” park for the areas close to the park.

The maps on this page and the following page illustrate the distribution
and service areas for neighborhood parks in Norman.




. | Location of
.| neighborhood
parks in Norman
(note that
community parks
=8 may also provide
2| benefits to nearby
¥ residential areas).

CASTIERDE KIS

The much lower density of

ESECHGITAH|TRAIL

Ehisalsle ; ) I Ers | -/ residential areas in the rural

RCHISHEMSIEA
2T

S— e L - = sectors of Norman does

- Bl e = . = not require neighborhood

q"jw.{.lule':.':url i . | . l‘h\ ¥ 1 ; ‘ | SUTTE) LOER - . i H H
' $ el wl S . bﬂs Com . o : | | parks af this time. Area park
[ = SN Y sy : - oz TEORE N : . facilities should be provided

g j
I!II'.J.'.’!&A'{F_\I.-.'. : | ey 1 o . 33 TH AV

Sl | E“ﬂ”“"r“’“-’ 7 i Cus iR : L at all schools and at larger
& . A A~ community parks.
Priority Needs for additional
neighborhood parks:
» In new neighborhoods
- very high (continue to
N\ add as development

JK""I\J";:L"_TSIIA% ; . = B S '_7--.‘ o8 _ i ) sl | L g Pt X . OCCUI’S).
w; Eé ~ ik =mah - 4 ! o chucusTen S S EE S Ml S S 8. o el _ _ » In existing developed

=l -
: %,rf Bak Sebr— o Bl @7 ; - ‘%.g.:,m,_“,,;!ftzé_\;v;\nts' e o BT NG TS S At e areas - low except for
ot . Pl e ] ; AT SR 5 underserved areas shown
el Vi L R\ Tyaecly GOh W N N . : el Y ' = Y el | on the map.

NG HERRYIE REER T o s L B e 3 | o R g : S LIMIMITI A KE 5

Ew’c Jm!‘.{_mk.\

Areas that A‘
are under- : WER - i 1 N - : R
served with & e > . UG BRI by e [ e SN
neighborhood ' ' QA N i AU ] g.éé‘"“l'
parkland Fie J s o BES R %&‘?’”‘M '

L R
(1

N e
‘3" L s A KH URST

Legend . AT A v T
2 * ol c < | \ e
Airport ) 2 v T TR | &AL mgsmn:_ _“3 ik

[ Park .: Aftractions > }"'" e 2 e 2l L. " i 'r d ;‘:WAI‘J_I."I RIDGE I | ;
[0 waterbody Gevernment /) oy N j — _ e
Creeks Library 2 i { P e il %
@ Elementary Schools Marina E ' ' ' -
&% Middle School »  Medical
@ High School ou

Recreational 1R A5 SN & - o | -

i x . |
= Dl T 5 | =3 -
:_A\Mjl.ﬂh TRAILS ~ i A, SOUTHEAKE

REAGLECLIEES

4 HALFF City of Norman Parks and Recreation Master Plan




A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan
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\Au Community parks are large parks that serve several
neighborhoods or a portion of a city. They serve as
locations for larger community events, sports and
activities; therefore they contain many popular recreation and support
facilities. Because of the larger service area and additional programs,

community parks are more heavily used, increasing the potential for
facility deterioration.

Community Parks in Norman

The additional facilities associated with a community park increase
the spatial requirements necessary for a community park. The
recommended standard for community parks is 6 acres per 1,000
residents.

Norman currently has 512.1 acres of community parkland, yielding an
existing level of service of 4.6 acres per 1,000 residents, or one acre for
every 219 residents of the City. Based on the recommended standard,
the City is meeting two-thirds of the recommended standard for
community parkland.

Existing Community Park Level of Service

Recommended Level of Service - 6 acres per every 1,000 residents

Community Parks in Norman
» Current acres - 512.1 acres
» Current Level of Service - 4.6 acres per 1,000 residents (for all
community parks including the undeveloped community parks)
» % of Recommended Level of Service - 76.6%

f.
pag‘?@- 61

Andrews Park, Griffin Memorial Park and Little Axe Park are examples of community parks in Norman.

Community Parks (Surplus or Deficit)

Recommended Level of Service - 6 acres per every 1,000 residents

» Current 2009 need with 112,345 population - Target of 674 acres,
a deficit of 162 acres.

» Year 2015 need with 120,152 population - Target of 721 acres, a
deficit of 209 acres.

» Year 2020 need with 128,404 population - Target of 770 acres,
a deficit of 258 acres (deficit assumes that no new community
parkland will be acquired).

Community Park Distribution

As mentioned, community parks serve a larger portion of the
community. Since they are typically accessed by car, a service area
for a community park is 2 miles.

The map on the following page illustrates the distribution and service
areas for community parks in Norman.
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Other Types of Parks

Ofther types of parks that respond to specific
physical condifions in the city or to specific
needs are also part of the Norman park
system. These include special purpose parks such as golf
courses or aquatic centers; linear or linkage parks; regional
parks; and open space or natural preserves.

Special Purpose Parks in Norman

Special purpose parks are areas designated for a special purpose such
as golf courses, sports complexes, aquatic centers, plazas, or downtown
courtyards. Westwood Park and Sutton Wilderness are designated as
special purpose parks in Norman, totaling 289.9 acres in size.

Because special purpose parks vary by size, type and from city to city,
there is no specific standard or recommended level of service.

Existing Special Purpose Park LOS

Recommended Level of Service - varies by city/park

Special Purpose Parks in Norman
» Current acres - 289.9 acres
» Current Level of Service - 2.58 acres per 1,000 residents

Westwood Park is
an example of a |
special purpose
park in Norman. X

Linear Parks in Norman

Norman currently has three areas that are designated as linear parks or
greenbelts. The most recognizable linear park corridor in Norman is the
Legacy Trail corridor. The other two include Doubletree Greenbelt and
Hall Park Greenbelt. Norman will benefit from linear parks if they are
associated with creeks and can fulfill the purpose of flood protection and
open space/habitat preservation, as well as provide opportunities for
trails. Opportunities for linear parks exist along creeks, drainage corridors,
utility corridors and right-of-ways that traverse the City. Linear parks can
connect parks and key areas of the City such as schools, and are relatively
inexpensive to develop. The recommended beginning level of service for
linear parks is 2 acres for every 1,000 residents.

Existing Linear Park Level of Service

Recommended Level of Service - 2 acres per every 1,000 residents

Linear Parks in Norman

» Current acres - 56.0 acres
» Current Level of Service - 0.50 acres per 1,000 residents
» % of Recommended Level of Service - 25%

Linear Parks (Surplus or Deficit)

Recommended Level of Service - 2 acres per every 1,000 residents

» Current 2009 need with 112,345 population - Target of 225 acres, a
deficit of 169 acres.

» Year 2015 need with 120,152 population - Target of 240 acres, a
deficit of 184 acres.

» Year 2020 need with 128,404 population - Target of 257 acres, a

deficit of 201 acres.
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Regional Parks in Norman

Legend 1
Regional parks are larger parks within a 30 minute to 1 hour driving | City Boundary & Aipot Reglonal Park
distance that serve the entire region and surrounding communities. Like — L o s
community parks, they serve as locations for larger community events, Creeks ® Uibrary
sports, and activities. There is only one regional park in Norman which is S e s
owned by the State of Oklahoma, the Lake Thunderbird State Park. The @ High School : ou
Recreational

total land area surrounding the lake that is designated as parkland/open
space is 7,117.58 acres. The water surface area of Lake Thunderbird is
5,496.50 acres.

Because regional parks are usually accessed by car, the regional park in
Norman serves the entire City and all residents. Greenbelt corridors along
the Little River corridor and the Canadian River corridor could serve as
future regional parks for Norman.

Existing Regional Park Level of Service

Recommended Level of Service - 20 acres per every 1,000 residents

Regional Parks in Norman
» Current acres - 7,117.58 acres (land only)
» Current Level of Service - 63.35 acres per 1,000 residents
» % of Recommended Level of Service - 317%

Regional Parks (Surplus or Deficit)

The only regional
park in Norman,
Lake Thunderbird
State Park, serves
the entire City and
all residents.

Recommended Level of Service - 20 acres per every 1,000 residents Priority Level: low for new

> Current 2009 need with 112,345 population - Target of 2,247 acres, regional parks in urban core
a surplus of 4,870 acres. area.

» Year 2015 need with 120,152 population - Target of 2,403 acres, a
surplus of 4,715 acres.

» Year 2020 need with 128,404 population - Target of 2,568 acres, a
surplus of 4,550 acres.
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Open Space in Norman

e
2

Existing open space in Norman includes the Sutton

Wilderness, all undeveloped parkland such as Ruby
Grant Park and John H. Saxon Park, and the land area

surrounding Lake Thunderbird. Because the open space acreage
surrounding Lake Thunderbird is so large, the level of service for open
space may appear to be misleading. Therefore the level of service
is shown when including Lake Thunderbird and when excluding Lake
Thunderbird. The acreage when Lake Thunderbird is excluded gives a
more realistic assessment of the accessible and “urban” open space
that is actually located within the populated areas of Norman.

The preservation of some portions of the John H. Saxon Park and Ruby Grant Park
sites, even after they are developed, can provide significant additional open
space preserves for Norman.

Existing Open Space Level of Service

Including Lake Thunderbird

Recommended Level of Service - 20 acres per every 1,000
residents

Open Space in Norman
» Current acres - 7,570.1 acres
» Current Level of Service - 67.38 acres per 1,000 residents
» % of Recommended Level of Service - 337%

Existing Open Space Level of Service

Excluding Lake Thunderbird

Recommended Level of Service - 20 acres per every 1,000
residents

Open Space in Norman
» Current acres - 210 acres
» Current Level of Service - 1.87 acres per 1,000 residents
» % of Recommended Level of Service - 9.35%

Open Space (Surplus or Deficit)
|
Including Lake Thunderbird

Recommended Level of Service - 20 acres per every 1,000
residents

» Current 20092 need with 112,345 population - Target of 2,247

acres, a surplus of 5,353 acres.

» Year 2015 need with 120,152 population - Target of 2,403 acres,
a surplus of 5,167 acres.

» Year 2020 need with 128,404 population - Target of 2,568 acres,
a surplus of 5,002 acres.

Open Space (Surplus or Deficit)

Excluding Lake Thunderbird

Recommended Level of Service - 20 acres per every 1,000
residents

» Current 20092 need with 112,345 population - Target of 2,247
acres, a deficit of 2,037 acres.

» Year 2015 need with 120,152 population - Target of 2,403 acres,
a deficit of 2,193 acres.

» Year 2020 need with 128,404 population - Target of 2,568 acres,

a deficit of 2,358 acres.

PN
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Planning for Future Parkland Needs in

Norman

w
&“’
\f
@1
Land banking needs to be considered crucial, and ensure that the

acquisition of parkland is in a consistent and goal oriented manner. Based upon
park acreage standards developed from this master plan, the target level of
service for total parkland is 30.5 acres per 1,000 residents. However, this includes
the recommended target for regional parkland, and the acreage amount would
be skewed if Lake Thunderbird State Park was included. Therefore the target
level of service for close in parkland, not including regional parkland, is 10.5 acres
per 1,000 residents. The steps needed to ensure that the adequate amount of
parkland is acquired are as follows:

» Currently there is an overall deficit of 20 acres of parkland.

» By the year 2015, an additional 102 acres of combined neighborhood and
community parkland will need to be acquired to continue to meet the target
level of service.

» By the year 2020, an additional 188 acres of combined neighborhood and
community parkland will need to be acquired to meet the target level of
service.

Although large areas of Norman are still undeveloped, development is happening
and a rigorous effort should be made to continue to acquire sufficient land for
future park needs. Various options are availalbe to acquire land including existing
vacant land, land subject to flooding along the creeks and drainage channels,
and land dedicated to parks as a requirement of developers to fulfill the City’s
Parkland Dedication Ordinance. The City should also invest in a Floodplain
Preservation Ordinance which will preserve all 100 year floodplains as permanent
open space, wildlife habitat, or water protection. Not all available land will be
suitable for a park; therefore, the proposed criteria for suitable land for parks
includes size, location, and potential connectivity to schools, other parks, places
of employment, and retail.

Summary of Park Spatial Needs

Table 5 -1 summarizes the key spatial needs for the next five to ten years in Norman.
Key findings of the spatial analysis are shown in the table which forms a key part
of the park master plan recommendations in Chapter 8.

Table5-1
Summary of Key Parkland Needs from 2009 to 2020

Neighborhood Parks

» Current acreage is 100.4% of the target standard.

» Neighborhood parks are a key enhancement feature of older neighborhoods, and should be factored into redevelopment
plans for each neighborhood.

» New neighborhoods should be encouraged to integrate small homeowner maintained parks as a permanent feature to help
maintain neighborhood vitality.

» There is a partnership opportunity with Norman Public Schools so that school play areas can become neighborhood parks and
practice facilities for the residents near each school.

» Neighborhood park service deficiencies need to be addressed in two areas of the City, as shown on Page 5 - 5.

Community Parks
» Current acreage is 76.6% of the target standard.
» To meet the target standard for community parks by the year 2020, there is a need to acquire 354 acres.
» The development of Ruby Grant Park and John H. Saxon Park will be key to meeting future needs.
» There is a need in Norman for both active and passive community parks.
» Additional lands for future community parks are needed in the southwest and northeast areas of the City.

Regional Parks
» The current acreage far surpasses the recommended target standard.
» However, regional passive preserves could be established along the Little River and Canadian River corridors.

Linear Parks
» Current acreage is 25% of the target standard.
» The Legacy Trail, Doubletree Greenbelt and Hall Park Greenbelt are the three existing linear parks in Norman.
» In fown, creek corridors and floodplain corridors such as the Little River Creek corridor can be preserved as linear parks and
greenbelts.

Citywide Acreage Needs
» The sum of all combined target level of service goals recommends 30.5 acres per 1,000 residents. However, including the regional
park standard distorts the recommendation because the existing regional park acreage far exceeds the target standand.
» Therefore, the recommended overall target level of service is 10.5 acres per 1,000 residents.
» The total City owned park acreage is 98% of the target standard.
» To meet the 2020 target level of service, an additional 188 acres will be needed of both neighborhood and community parks.
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Park Facility Needs Assessment SoccenieldslanGrfinpark

Soccer Fields

Facility levels of service define the number of facilities recommended —————

to serve each particular type of recreation. They are expressed as the
usage capacity served by each recreational unit. The target levels of o S
service shown on the following pages are based on the actual number Current number of fields: 16 field
of facilities in Norman and the amount of use each facility receives. Currentlevel of service:

© GILLIS=ROTHER
§0cCER COMPLEX
s

D09 need for 112,345 population
5 need for 120,152 population: 17 fields, d :
20 need for 128,404 population: 18 fields, deficit ©

Facility Target Level of Service
|

The following pages have a description of the 2009 target level of
service for each recreational facility. A specific review of each major
type of outdoor facility, key needs and key issues associated with
each type of facility follows. Facility needs are based both on ratios
related to existing population, as well as the amount of demand for
each type of facility based on user information where available.

4SS0

jion of the fields. All soccer
As the City grows, fields
particular fields should
‘Grant Park. The fields in
} by the Norman Youth
is working well.
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number of fields: 21 fields
urrent level of service: 1 field per 5,350 residents

tlevel of service: 1 field for 5,000 residents
ent 2009 need for 112,345 population: 22 fields, deficit ¢

Key issues:
Thereisa - portion of residents living on the weste

and They_ore urrently underserved. Future populati
to grow t ) e southeast, so continued distributio

facilities be important.

Level of ntmum need in terms of additional fields, high need in
istribution of fields in faster growing sec’rorsw
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Location © ting fields:
» 1 field at Falls Lakeview Park
>3 Little Axe Park

-1 field at Rotary Park
a ds at Griffin Park
Reaves Park

Location of Baseball Fields
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SoftballlfieldsfatiReaves]Rarke

Location of Softball Fields

Softbal |é|ds

urrent number of fields: 10 fields

rrent level of service: 1 field per 11,235 residen
:

d for 2,000 reside

ear 2015 rieed for 120,152 population: 13 fields, deficit of 3 fields
» Year 2020 need for 128,404 population: 14 fields, deficit of 4 fields

Key issues: The City needs to provide softball fields of various sizes,
both for adults and youth softball teams. The current softball fields are
located in convenient locations in the center of the City. However,
as Norman grows, softball fields will need to be located in the western
and eastern portions of the City.

o

SofthallifieldslatiReaves]park Sefitoell =l et @i Betk Level of need: Medium
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Location of Tennis Courts l

22 courts
1 court per 5,107 residents

el of service: 1 court for 7,000 residents
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- The fence surrounding t
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Location of Volleyball Courts (outdoor)

Current number of ca
Current level of servic

Target level o .
“urrent 2009

cou '

Year 2015

“courts

> Year 2020

- courts

__1 52 population: 11 courts

= =
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nortk / Park,
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\VolleyballlcolriatiReaves|Rarkd BVoleyballcolitfatlpraiielCreekqparke ‘need to be renovated to'true sand volleyball
: b provided by the Cit

w> “required to bring
Ao because of v«

» 1 court at Ro’ro PO
» 4 courts at Reaves Park

» 1 court at Sunrise Park
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Targe of service: 1 court f
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» Year 2

» Year 202
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practicelfieldlatBerkeleylRarks

Location of Soccer Practice Fields
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i
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Splash Pads

Current number of spraygrounds: 2 splash pads
Current level of service: 1 splash pad per 56,173 residents \

Targetievelb?‘sgrvice: _Isplash pad for 25,000 residents

» Current 2009 need for 1 12,345 population: 4 splash pads, deficit of
2 splash pads<— .
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[Pec] et Wesiteee] Peik [Pec] et Wesinees] [Petk

Swimming Pools

Current number of pools: 1 aquatic center

Current level of service: 1. aquatic center per 112,345
residents

Target level of service: -~ 1 aquatic center for 60,000 residents

» Current 2009 need for 112,345 population: T aquatic center

» Year 2015 need for 120,152 population: 2 aquatic centers

» Year 2020 need for 128,404 population: 2 aquatic centers
Key issues: See Aquatics Chapter 6

Level of need: High

Location of existing swimming pool:
» 1 aquatic center at Westwood Park

Private facilities are offered at OU, the YMCA and several HOA Poc] et Wesitoed Paik

neighborhood pools
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Page%S— 24;




CHAPTER 5 - Assessment of Norman's Park Needs

Legend
|| City Boundary
[ Park

[ Walerbody
Creeks

& EHementary Schools
& Middle School
i@y High School

PosrBee: D

Airport
Attractions
Government
Library
Marina
Medical

ou
Recrealional

1/4 Mile Service Area

[
N
#
F
L]
¢’
»
1
L]




A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan
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Location of existing playgrounds:

> 1

at Adkin's Crossing Park

» 2 at Berkeley Park

> 1
> 1
> 1
> 1
> 1
> 1
> 1
> 1
> 1
> 1
> 1

at Brookhaven Park

at Canadian Trails Park
at Cascade Park

at Castlerock Park

at Centennial Park

at Cherry Creek Park
at Chisholm’s Trail Park
at Colonial Commons Park
at Colonial Estates Park
at Creighton Park

at Crestland Park

» 2 at Doubletree Park
» 2 at Eagle Cliff Park
» 2 at Eastridge Park
» 4 at Eastwood Park

> 1
> 1
> 1
> 1
> 1
> 1

at Faculty Heights Park
at Falls Lakeview Park
at Frances Cate Park
at June Benson Park
at Kevin Gottshall Park
at Kiwanis Park

» 2 at Lions Park

» 2 at Lions Memorial Park

at Little Axe Park
at McGeorge Park

at William Morgan Park
at Northeast Lions Park
at Normandy Park

at Oaktree South

at Oakhurst Park

at Pebblebrook Park
at Prairie Creek Park

at Deerfield Park

at Rotary Park

at Royal Oaks Park

at Sequoyah Trail Park
at Sonoma Park

at Springbrook Park

at Summit Lakes Park
at Sunrise Park

at Sutton Place Park

at Tulls Park

at Vineyard Park

at Woodcreek Park

» 1 at Woodslawn Park

» 3 at Andrews Park
» 1 at Griffin Park

» 3 at Reaves Park

» 1 at Westwood Park
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Location of Playgrounds
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Large Pavilions

Current number of pavilions: 21 pavilions
Current level of service: 1 pavilion per 5,350 residents

Target level of service: 1 pavilion for 6,500 re idenfs;__...---"’
» Current 2009 need for 112,345 population: 17 pavilions, no deficit
» Year 2015 need for 120,152 population: 18 paviliens, no deficit

» Year 2020 need for 128,404 population lions, no deficit
Key issues: Pavilions provide necessary shade for park users. They
are popular feafures and-can be ~a variety ivities. All
community parks-and large neighborhood parks-shou ve several |
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12th Avenue Recreatlon Center b

a1

At S ] -
12th Avenue Recreationi€enter,

Indoor Recreation Centers

6 centers
ers: 56,844 square feet
1 square foot per 0.51 residents, 6
enters per 112,345 residents

Current n

-art center per 75,000 residents
lation: 1 center

\’o 1 center

on: 1 - 2 centers

.

» Irving Recre o

» Whittier Recreatio p

» Senior Center A Y N

» Little Axe Community Center \ 4 3

» Reaves Dance Center % f‘a

» The City of Norman also owns the g|rls gyry) at Norman High School;
however it is heavily used by the schoe’l The ?nly city program
currently offered there is Tae Kwon Do. )
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Location of Trails

Trails | -

Current miles of trails: S
Current level of service: of trail per every 1,000
residents or 1 mile per eve S.

Target level of service: 1 to 2 miles for every 5,000 residents
» Current 2009 need for 112,345 population: 22.5 miles to 44.9 miles
» Year 2015 need for 120, ion: 24.0 miles to 48.1 miles
» Year 2020 need

of tra ecreationally. Building an
S Jllow all residents of Norman

i . City to another.
i

Level of need: High

Location of existing fre
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V. Summary of Facility Needs

)/
\-
1 Table 5 - 2 summarizes the key facility needs to meet the target level of

service set for the year 2020. Picnicking facilities, support facilities and
practice fields should be added to all future parks where feasible. The trail system in
Norman should continue to expand and become interconnected. Athletic fields will
need to keep pace with the future growth of the City. Indoor recreation facilities and
aquatic facilities need to expand and be renovated to meet the population’s needs.

Table 5 - 2
Summary of Facility Needs by 2020 (in alphabetical order)

Facility Current LOS | Current | 2020 Need Level of

Pop. Served | Amount Need
Baseball Fields 5,350 21 26 Medium
Basketball Courts (outdoor) 4,406 25.5 21.5 Medium
Disc Golf Course 24,966 4.5 4 Medium
Indoor Recreation Center 0.51 sf/ 6 older | state-of-the High

person centers | -art center
Pavilions 5,350 21 20 Medium
Picnicking Facilities Varies Varies Varies High
Playgrounds 1,755 64 73 High
Practice Fields (baseball/softball) 3,304 34 32 Medium
Practice Fields (soccer/football) 5913 19 32 High
Softball Fields 11,235 10 14 Medium
Soccer Fields 7,022 16 18 Low
Splash Pads 56,173 2 5 High
Swimming Pools 112,345 1 older [ state-of-the High
complex | -art pool
Support Facilities Varies Varies Varies High
Tennis Courts 5,107 22 18 Low
Trails 4,365 25.74 25.7 to High
miles 51.4 miles

Volleyball Courts (outdoor) 12,483 9 12 Medium

[
Pagei"S'—
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Benchmarking

Benchmarks are used as a reference point on which one
particular city ranks when compared to other cities with
similar characteristics. A list of similar benchmark cities was
complied for Norman by the steering committee, staff and
consulting team. The cities that were chosen are similar to
Norman in that most have a major university within or near
their city limits, they are within close proximity to a large
metropolitan area such as Norman is close to Oklahoma
City, the populations are similar in size (between 80,000 and
120,000residents), and most are the county seat of the county
in which they reside. For the purpose of this planning process,
the benchmark cities are identified as:

» Boulder, Colorado

» College Station, Texas

» Columbia, Missouri

» Denton, Texas

» Edmond, Oklahoma

» Lawrence, Kansas

» Topeka, Kansas

» Tulsa, Oklahoma

» Waco, Texas

Once the benchmark cities were chosen, they were then
compared to Norman in terms of developed parkland
acreage, miles of trails, square footage of indoor recreation
space, type and size of aquatic facilities, budget dollars
per capita, and the number of employees in the Parks and
Recreation Department. A total summary of the benchmark
cities and how Norman compares is shown in the table to the
right.

ParkiiniBoulder, O

Significant findings from the benchmarking study include:

» Norman is ranked third in terms of number of parks;
however, Norman is ranked last in ferms of developed
parkland acreage per 1,000 residents. While Norman has
a significant number of parks, large tracks of parkland
are undeveloped and unused such as Ruby Grant Park
and John H. Saxon Park.

» While the square footage of indoor recreation space in
Norman is similar fo that of the other benchmark cities,
the indoor recreation centers are in need of renovation
and there is no City operated state-of-the-art fitness
facility.

» When compared to the benchmark cities, Norman has
the start of a good ftrail system; however, the frails in
Norman need to be more interconnected.

» Norman has the fewest number of aquatic facilities when
compared to the benchmark cities. Having only one
swimming pool in a city of this size does not adequately
serve the population. All of the benchmark cities,
except Edmond, have at least two outdoor swimming
pools, and 5 of the 10 cities have at least one indoor
swimming pool.

» Norman is ranked 8 out of 10 in terms of Parks and
Recreation Department staff. Norman has 63 staff
members where as the highest ranked city, Boulder, has
146.99 staff members for parks and recreation.

» Norman has the second lowest amount of approved
budget dollars per capita for parks and recreation.
Only $55.30 per capita was allocated to parks and
recreationin Norman. The highest ranked city was again
Boulder with $246.62 per capita allocated to parks and
recreation.
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Norman Comparison of Benchmark Cities

Developed Developed Total Square 2009 PARD
Current County Student Total Developed | Acreage Per Park Number of | Footage of Indoor Miles of Trails | # of Pools Approved Budget
Estimated Seat? Of what Population of | Number of | Total Park Park 1,000 Number of | Acreage Indoor Recreation / Senior |Square Footage | Total Miles| per 1,000 (Indoor / Budget for |Dollars per
Population Y/N county? University? Universi Parks Acreage | Acreage Population | PARD Staff| Per Staff Centers / Teen Centers per Resident of Trails Population [ Outdoor Size of Pools Type of Pools PARD Person
University of
1) Norman 112,345 Yes Cleveland Oklahoma 30,000 65 1,159.90 688.30 6.13 63 10.93 6 56,844 0.506 25.74 0.23 0/1 One 50 meter pool 1 large pool, slides $6,212,691 $55.30
2) Boulder, CO 103,114 Yes Boulder | University of Colorado at | 29,000 for UCB 60 1,000.00 = 800.00 7.76 146.99 5.44 3 140,521 1.363 130.00 1.26 3/2  4poolsare 25yards,1 = 2indoor pools have zero depth entry, = $25,430,180 | $246.62
Boulder and Naropa poolis 50 meters play structures, slides, lazy river, hot tub
University
3) College Staton, TX 90,897 No Texas A&M University 43,000 50 1,289.45 1,149.04 12.64 133 8.64 3 38,171 0.420 11.95 0.13 1/3 50 meter, 25 meter, 25 50 meter pool is a water park, 25 yard ~ $9,187,624  $101.08
yard, 25 meter pool has zero depth entry and slides
natatorium
4) Columbia, MO 96,093 Yes Boone University of Missouri 30,000 65 2,853.00 = 2,101.00 21.86 435 48.30 1 73,000 0.760 42.08 0.44 1/4 Indoor poolis 12,988 | 2 outdoor aquatic centers with slides, | $12,679,649 = $131.95
square feet One play structures, diving boards, climbing
outdoor pool is 50 wall. Indoor pool has slides, lazy river,
meters play structure, zero depth entry,
handicap lift
5) Denton, TX 120,126 Yes Denton  University of North Texas 34,000 for UNT 29 1,400.00 1,209.86 10.07 124.31 9.73 7 unknown unknown 21.00 0.17 1/2 unknown One outdoor water park, one natatorium $10,436,223  $86.88
and Texas Women's
University
6) Edmond, OK 83,259 No University of Central 16,000 23 4,821.00 = 550.55 6.61 40 13.76 2 unknown unknown 13.46 0.16 0/1 25 yard Large, outdoor family aquatic center | $4,929,536 $59.21
Oklahoma with slides, lazy river, climbing wall
7) Lawrence, KS 90,866 Yes Douglas  University of Kansas and 30,000 for KU 52 2,965.40 1,309.40 14.41 71.78 18.24 4 43,000 0.473 14.00 0.15 2/2 Two 50 meter pools, Two separate indoor and outdoor $6,991,479 $76.94
Haskell Indian Nations One 25 yard pool aquatic centers with zero depth entry,
University slides, play features, diving well. One
natatorium. One wading pool
8) Topeka, KS 122,113 Yes | Shawnee No N/A 102 1,600.00 = 1,330.00 10.89 95.75 13.89 6 145,000 1.187 11.25 0.09 0/5 |50 meter; 5,000 square | One outdoor aquatic center with zero | $9,862,463 $80.77
feet, 170 feetlong; depth entry, slides, spray features.
traditional L-shape
9) Tulsa, OK 388,000 Yes Tulsa Oral Roberts University 3,790 for ORU; 125 6,000.00 5,636.65 1453 166.6 33.83 17 unknown unknown 47.30 0.12 0/22 unknown unknown $18,179,000  $46.85
and University of Tulsa 4,165 for TU
10) Waco, TX 113,726 Yes _ McLennan Baylor University 15,000 58 1,400.00 = 892.95 7.85 142.7 6.26 3 unknown unknown 26.80 0.24 0/2 unknown Water park with slides, spray features =~ $9,111,574 $80.12

Data Source for Population and Budget Information

1) population derived from 2009 city budget. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.

population derived from 2008 estimate from the Planning and Development Services Department. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.
population derived from 2008 estimate from the Planning and Development Services Department. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.
population derived from 2008 estimate from the Planning and Development Services Department. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.
population derived from 2008 estimate from the 2008-2009 budget . Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.

population derived from 2008 estimate from the Edmond Economic Development Authority. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.

) population derived from 2008 estimate from the Planning Department. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.

) population derived from 2006 U.S. Census estimate. Budget dollars per person is total budged expenditures for parks and recreation Fiscal Year 2009 divided by population.

) population derived from 2007 budget estimate. Budget dollars per person is total budged expenditures for parks and recreation Fiscal Year 2009 divided by population.

0) population derived from 2000 U.S. Census. Budget dollars per person is total budgeted expenditures for parks and recreation Fiscal Year 2009 divided by population.

)
)
)
)
)
)
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v, Demand Based Needs

W
2\

Demand was also used to determine what additional facilities are
needed in Norman. Demand is based on both actual participation in
organized activities and in use of the parks, as well as by the level of use
and preferences expressed by citizens through stakeholder interviews,
citywide mail-out survey, online survey, and public meetings.

Assessment

Public input is a critical part of any planning process. Public entities
work for their citizens by managing and providing the types of facilities
that the residents and taxpayers of the community want to have. In
essence, our citizens are our “customers” and it is the City’s responsibility
to provide what our customers seek with approved funding. In the
parks planning process, public input helps identify what types of
existing facilities are being used, where key deficiencies may occur,
and where the citizens of Norman would like to see their funding
targeted. In essence, the residents of a community determine what
they want to have in their city through their current use of facilities and
through their comments and input.

What Facility Is Lacking (mail-out survey)

Asking residents what one facility they feel is lacking in their part of
the city is crucial to understanding what residents want. The highest
response on the mail-out survey was frails with 43% of residents
indicating they feel frails are lacking in their part of Norman. This
demonstrates a desire to have ftrails throughout their neighborhood
and throughout their sector of the City. The next highest response
was swimming pools with 13%, followed by a neighborhood park with
11%. The top five responses to this open ended question are shown
below.

Trails
ele]
Neighborhood Park

Recreation Center/Gym
Natatorium/Aquatics/Splash Pad

What Facility Is Lacking (online survey)

The online survey responses revealed the same top five facilities that
residents feel are lacking in their part of the City. Again the number
one response was trails with 23% of all residents indicating this was
a high need. For the online survey, a natatorium/splash pad was
the second highest item with 19% of the residents indicating this was
lacking. This was followed by a pool as the third highest ranked
facility with 11%. The top five results from the online survey are shown
below.

Trails
Natatorium/Aquatics/Splash Pad
Pool

Neighborhood Park
Recreation Center/Gym

PN
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Future Strategies (mail-out survey results)

______________________________________________________________________________|

As the City creates a Parks Master Plan, it will be faced with decisions about the future direction of parks and recreation. Residents were given a list of various strategies and were asked to
rate how important or unimportant they felt each strategy was. The highest rated strategy was to develop new trails in each sector of the City for walking and biking with 3% of residents
indicating this was important or very important. Again, this demonstrates the high need for additional trails throughout all of Norman. The second highest rated item was preserving additional
open space along the drainage ways throughout the City with 87% of residents indicating this was important or very important. The responses are shown in the bar graph below.

Importance of Future Strategies (mail-out survey)

Important I Unimportant

| | |
33% 5%

Develop new frails in each sector of the
City for walking and biking

Preserve additional open space along
drainage ways throughout the City

Renovate smaller, existing neighborhood
parks

45% 11% |49
[4%]

49% 12%

42% 22% [ 8% |

Construct City operated recreation
center(s)

Develop Ruby Grant Park 38% 20%

Renovate and expand Westwood Pool

to offer new recreation opportunities 42% 23%

Develop additional athletic fields for

every day use 43% 31%

Develop a new City owned indoor swim
center for competitive and fitness swim

Construct covered tennis courts for year-

. 32% 32%
round tennis play

Develop high quality athletic fields to

. 29% 34%
attract major tournaments

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ 1% |

[ 11% |

[ 119% |

30% 27% [ 18% |
[ 10% ]

il

\lVery Important O Important O Unimportant BVery Unimportant‘
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Future Strategies (online survey results)

The results from the online survey were similar to the mail-out survey in terms of what strategies the residents of Norman feel are important for the City. Developing new ftrails in all sectors of
the City was again ranked as the highest strategy with 0% of residents indicating this was important or very important. The second strategy was renovating smaller, existing neighborhood
parks with 85% of residents feeling this was an important or very important need. The results from the online survey are shown below.

Importance of Future Strategies (online survey)

Important I Unimportant

Develop new frails in each sector of the
City for walking and biking

Renovate smaller, existing neighborhood

oarks 51% 13%

[ |

‘ ‘ 57
30% %

[2]

Develop additional nature parks or open

space preserves 38% 14%

Construct City operated recreation
center(s)

Preserve additional open space along

drainage ways throughout the City 45% 18%

[ 7% ]

38% 14% [ 7% |
[ 5% |

[ 6% |

Renovate and expand Westwood Pool

to offer new recreation opportunities 38% 21%

Develop Ruby Grant Park 36% 20% _
Develop a new City owned indoor swim _
center for competitive and fithess swim 27% 21%
Develop additional athletic fields for _ 0 0

every day use 4L% 34% _

Construct covered tennis courts for year-
round tennis play [ d706 ] 33% 33% [ 7% ]

Develop high quality athletic fields to
attract mgjor tournaments * | 29% | | 34% | | “

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

\lVery Important OImportant O Unimportant @Very Unimportant‘
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Most Important Future Strategy
]

Using the listed items from the previous question,
residents were asked to choose what three strategies
they felt were the most important for the City to
pursue. The five highest rated choices are listed
below for both the mail-out and online surveys, and
closely mirror the results from the previous question.
Again, developing new frails was rated number one,
followed by renovation/enhancement of smaller
parks.

Most Important Strategy the
City Should Pursue (mail-out)

Develop new trails in each sector 66%
Renovate/enhance smaller parks 48%
Preserve additional open space 35%
Construct recreation center 28%
Develop Ruby Grant Park 26%

Most Important Strategy the

City Should Pursue (online)

Develop new frails in each sector 19%
Renovate/enhance smaller parks 13%
Preserve additional open space 11%
Construct recreation center 1%

Develop indoor swim center 11%

Methods of Additional Funding
|

In order to accomplish the various future strategies for parks and recreation, additional funding will [
be needed. Residents were given a list of various options and asked which method they preferred.
The method receiving the highest level of preference was voter-approved bonds with 36% of the mail-out survey
respondents and 37% of the online survey respondents choosing this method. The next highest rated response for both
surveys was a hotel/motel tax increase. The responses are shown in the pie charts below.

|

Preferred Method of Additional Funding (mail-out survey) Preferred Method of Additional Funding (online survey)

Increased property Increased property tax
taxes 5%
3%

Oppose new funding
7%

Sales tax increase
12%

Higher user fees
11%

Higher user fees

14%

Sales tax increase
14%

Oppose new funding
17%
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K\ Support for Sales Tax Increase
( Anincrease in sales tax specifically for parks and recreation improvements is the most likely method
- of funding after a voter-approved bond. If this method was implemented, residents were asked

what was the highest amount they would support. On the mail-out, less than 1/2 cent sales tax increase received
the highest level of support with 41% of residents indicating they would support this increase. The online survey
results differed in that the 1/2 cent sales tax increase received the highest level of support with 37% of residents
indicating they would support this increase. The results are shown in the charts below.

Most Likely Supported Sales Tax Increase (mail-out survey) Most Likely Supported Sales Tax Increase (online survey)

1 cent, 16%

3/4 cent, 2%

3/4 cent
5%

Voting in a Bond Election

Residents were asked how often they vote in a bond election. Most residents, 79% on the mail-out
survey and 83% on the online survey, indicate they vote in a bond election either always or often.
The results are shown in the pie chart below.

How Often Do You Vote in a Bond Election How Often Do You Vote in a Bond Election
(mail-out survey) (online survey)

Never, 7%

Seldom, 14%
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Direction for Future Parkland in
|

Norman
]

Again, the online survey allows for more
questions to be asked because a greater
amount of spaceis offered. One questionon
the online survey asked residents whether or
not they agreed with different directions the
City could take regarding future parkland
in Norman. A significant amount of the
population, 95%, agreed or strongly agreed
that Norman should provide a balance of
both active and passive parks.

79% of residents agreed or strongly agreed
that the City should develop additional
parks that focus on passive activities such
as frails, picnic areas, nature viewing areas
and other non-athletic activities. Likewise,
70% of residents agreed or strongly agreed
that the City should develop more parks
that focused on active recreation activities
such as athletic fields, play areas, basketball
courts, tennis courts, and other active
activities.

When asked if the City should develop
additionalparksthatfocusonly onpreserving
the land in its natural condition, only 57% of
residents either agreed or strongly agreed
with that statement. This shows that while
there is a desire to provide more natural
parks, the residents of Norman still wish to be
able to use those parks for passive activities.
All results are shown in the graph to the
right.

Future Parkland in Norman

RS

City should provide a balance of both
active and passive parks

City should develop additional parks that
focus on passive activities

City should develop more parks that focus
on active recreational activities

City should develop additional parks that
focus only on preserving land in its natural
condition

0%

?‘M,g

" e

Agree Disagree
45% 50% 4%
36% 43% 18%
31% 39% 25%
22% 35% 36%
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O strongly Agree O Agree O Disagree B Strongly Disagree

# i S Y e
L Crh
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Support For Paying Additional Taxes for

Specific Facilities

Also on the online survey, residents were asked
how strongly they would support or oppose
paying additional taxes for the construction or
development of specific parks and recreation
facilities. The action receiving the highest level
of support was improving the maintenance of
existing parks. 83% of residents would either strongly
support or support paying additional taxes for this
action.

The second highest rated action was improving
trails and greenbelts throughout Norman. 82% of
residents indicated they would strongly support or
support this action by paying additional taxes. The
third highest supported action was maintaining
new park facilities with 81% of residents indicating
they would support or strongly support paying
additional taxes for this action.

All responses are shown in the bar graph to the
right.

Improve maintenance of parks in

Norman

Improve trails and greenbelts
throughout Norman

Maintain new park facilities

Operate new indoor recreation
center(s)

Provide more recreation
programs

Improve arts and culture
programs

Operate a natatorium for
swimming competition/fitness

0%

.
pag ). 4d

Support Paying Additional Taxes for Specific Facilities

Support Oppose

26% 57% 11%  |N600N
40% 42% 10% |NG0a
23% 58% 11%  |NS00
26% 44% 19% [ 119% |
18% 51% 21% [ 10% |
16% 46% 26% [ 12% |
25% 31% 25% _

10% 20% 30% 40% 50% 60% 70% 80% 90%

O Strongly Support O Support O Oppose B Strongly Oppose

100%
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Stakeholder Needs

During this planning process, 14 stakeholder groups were interviewed to discuss the needs
and desires for their specific organization. A list of the stakeholder groups and their top priority
needs regarding parks and recreation are summarized in the table below.

Stakeholder Group

Table5-3

Demand Based Needs Assessment by Stakeholder Groups

Key Needs

Aging Services

Serves many residents in the City. Meals prepared at Senior Center which is adequate for their needs. Concern over ability to continue to provide
services and recreation opportunities for seniors.

Chamber of Commerce

Strong perception among business community that recreation is an important part of Norman's attractions and creates potential for economic growth.
Support improvements to Norman's aging park system.

Norman Police Department

Minor problems with vandalism and graffiti, but generally crime in parks is not a serious issue in Norman.

Convention and Visitors Bureau

Similar to Chamber of Commerce comments.

Economic Development Coalition

Similar to Chamber of Commerce comments.

Football Academy

Uses fields at Griffin Park that are confrolled by the Norman Youth Soccer Assoc. For a portion of the season, only one field is available. Need at least two
fields for play and to allow for league growth. Griffin Park location is excellent, potential exists to expand to Frances Cate Park, south of Griffin.

Little Axe Youth Sports

Facilities at Little Axe Park need improvements (concession buildings, sidewalks, ramps). Community building is also small and needs expansion.

Norman Public Library

Potential to promote healthy lifestyle in concert with Parks and Recreation Department. New library site, if approved by voters, may be designed to
incorporate community rooms, coffee shop, and outdoor areas linked to Legacy Trail.

Norman Public Schools

Concern over cost of aquatic facility, but wiling to consider partnership ideas. Very open to other facility sharing ideas with Norman Parks and
Recreation.

Norman Youth Soccer Association

Largest sports association in Norman. Has continued to grow steadily over the past three years. Would like to expand within Griffin Park or south of
Robinson to create a regional tournament quality facility.

Optimist Club WWII era hanger has been converted into a 5 court gym. The facility needs roofing repair, restroom and concession upgrades, improved lighting, and
an HVAC system. Locaiton is excellent but gym building is dated.
Pisces Concern over lack of indoor facility for swimming practice and competition. Very concerned over potential near-term closing of OU indoor pool and

lack of access to new pool for general citizens and non-high school competitive swimmers.

Reaves Park Softball Association

Association is in good financial health. Recent improvements to facilities at Reaves Park have helped, but some additional improvements are needed
to park.

YMCA

Strong membership and excellent, easily accessible location. Would like to provide satellite facility that serves southeastern areas of Norman and nearby
smaller communities. Open to partnership ideas with City if feasible. Indoor pool is very popular, well used and has limited available unprogrammed
time.

)
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Demand Based on

League

[\YAI Participation Rates

ik

The major sports leagues and associations in Norman present
their annual budget and participation rates to the Board of Parks
Commissioners every year. Participation rates for the Reaves Park
Softball Association, Optimist Club, Norman Youth Soccer Association,
the Norman Football Academy, and the City of Nroman Youth Baseball
and Softball are shown in Table 5 - 4 for the years 2005 to 2008. Some
organizations report the number of teams they register while others
report the number of players.

Conclusions: The Reaves Park Softball Association had steady growth
since the year 2005. However the 2008 season had lower numbers
than the 2007 season, both the number of teams and the number of
players.

The Optimist Club offers tackle football, flag football, basketball,
baseball and cheerleading. All sports have grown in participation.
The participation rates shown are the combined total of all sports.

The Norman Youth Soccer Association has an increase in the number
of players but fewer teams when comparing the 2008 season to the
2007 season.

The Norman Football Academy has had significant growth. This
program is for adult flag football and is very popular. However, their
contract only allows them use of one field at Griffin Park for their
games. The league is capped out at 25 teams because of the limited
number of fields. In order for this league to continue growing, it must
have access to additional fields for games.

The City of Norman Parks and Recreation Department Youth Baseball
and Softball League has experienced a decline in the number of
participants over the past few years. This is most likely because of the
growth in the Optimist Club which offers a competitive league for the
same age groups. The City league is only considered recreational.

Table5 -4

League Participation Growth

League 2005 2006 2007 2008 Overall Percent Growth
Reaves Park Softball Association (teams) 184 198 219 214 16% since 2005
(number of players) 2,488 2,668 2,850 2,700 8.5% since 2005
Optimist Club (number of players) | no data no data 1,500 1,670 11% since 2007
Norman Youth Soccer Association (feams) | no data no data 167 163 -2% since 2007
(number of players) 1,680 no data 1,593 1,755 4.5% since 2005
Norman Football Academy (teams) 18 20 25 25 39% since 2005
City of Norman Youth Baseball and Softball 2,041 2,042 1,928 1,759 -14% since 2005

(number of players)

Paﬁf?
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Resource Based Needs Assessment

The resource based assessment addresses key physical features of the
City that may be incorporated as potential recreational opportunities.
Both man-made and natural features can be considered. The City of
Norman has a number of landscape features that should be preserved
and/or adapted for recreational use and open space preservation
where feasible. These are the creek system, Lake Thunderbird, rural
landscapes, historic/cultural landscapes, utility right-of-ways, and
railroad right-of-way.

Creek/River System

Norman has a very extensive creek and river system flowing through
the City. Recommendations regarding the preservation of greenbelts
throughout Norman are made in the recent Storm Water Master Plan and
Greenbelt Plan. The citizen comment findings included in this planning
process strongly mirror and endorse the findings of those master plans.

The City should make serious efforts to secure functional corridors
along drainage ways in the City. The key criteria should be:

» Preserve the larger of the 100 year floodplain or a 300 foot

DT By —— T e wide corridor along

undeveloped or
underdeveloped river
areas. Ensure flood
control and recreation
opportunities by
preventing unrestricted
encroachment and
destruction of the
forested areas along all
rivers, creeks and their
tributaries.
> Acquire and
preserve, wherefeasible,
drainage streams that

VNN

Bishop Creek, one of the many creeks with
potential to become a linear park

can create linkage to adjacent neighborhoods. Preserve more
than just the bare minimum for drainage purposes.

» Work with landowners and homeowners to create linear vehicular
and pedestrian parkways along the edges of the floodplain,
rather than backing lots up to wooded areas. Such single loaded
parkways open the river and creek areas up to the benefit of
informal enjoyment of all residents. Where feasible this concept
should be retrofitted to existing conditions.

» Create linear frail segments in phases. Identify key frail linkages
to develop first. With proper City support, funding and marketing,
these trails will become the impetus for the development of similar
trail connections.

» Acquire land that is regularly subjected to flooding, remove
all improvements and restore the flood area to a healthy and
functional ecosystem. This means returning the floodplain to the
river and creeks with the benefit of flood control and recreation
access.

Developing rivers, creeks and drainage corridors will assist in answering
the need for linear parks in the City. This will also provide the opportunity
for the development of hike and bike frails which rated consistently as
one of the most important recreation facilities to provide in the City.

Two maijor corridors that are recommended for preservation include
the Little River and the Canadian River corridors. The Little River corridor
flows along the northern portion of Norman, connecting Ruby Grant
Park to Lake Thunderbird. The preservation of this greenbelt is important
; : el e for flood control but also
. provides a  significant
opportunity for a linear
park and maijor trail.
The Canadian River is
the southern bounty
of Norman’s city limits.
Preservation of this river
corridor  provides  the
opportunity for ariver park
that is unigue to Norman
and also ftrails. Many

Little River corridor neighborhood  parks in

Norman are already adjacent to the Canadian River
floodplain. These parks can later serve as trailheads and
access points to the Canadian River park and trail.

\/

\Y

Lake Thunderbird

In addition to well water, Lake Thunderbird is the primary water supply
for Norman. The lake and the property surrounding it are owned and
confrolled by the State of Oklahoma and operated as a State Park.
To ensure the quality of water and the preservation of the lake, little
development has been done surrounding the lake. Lake Thunderbird
State Park currently offers camping, RV camping, picnicking, a maring,
a natfure center, few cabins and boat ramps.
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Rural Landscapes

Rural landscapes may be described as areas of
natural vegetation, wind row tfrees established along
fence lines, agricultural lands with limited cultivation
and domestic animals, as well as farmsteads. Visual
rural landscapes are defined by long and open vistas,
typical of the Oklahoma landscape. Such landscapes
may be experienced in various ways, including the use
of hike and bike trials and driving along rural roads.
To be effective, it requires expansive lands seen over
a distance uncluttered by development, signs, and
utilities.  This may be achieved with winding roads,
well defined views and strong controls over signs and
building structure placement.

A manner in which the rural experience can be
maintained without compromising development
opportunities is through the protection of floodplains
along creeks and rivers, and the preservation of open
space by applying principles of Conservation Planning
and Design. These principles cluster homes closer
together, even in 10 acre sites, leaving the remaining
lands in a natural state. Key corridors include Highway
9 to Little Axe, Franklin Road, Rock Creek Road, and
Alameda near Lake Thunderbird. One of the most basic
principles is to demand single loaded roads whereby
roads serve as access to developed areas yet at the
same fime provide rural experiences through views on
the surrounding landscapes.

Historical/Cultural Landscapes
|

The Cultural Landscape Foundation defines a cultural
landscape as "a geographic area thatincludes cultural
and naturalresources associated with an historic event,
activity, person, orgroup of people. Culturallandscapes

can range from thousands of acres of rural land to
homesteads with small front yards. They can be man-
made expressions of visual and spatial relationships that
include grand estates, farmlands, public gardens and
parks, college campuses, cemeteries, scenic highways,
and industrial sites. Cultural landscapes are works of
art, texts and narratives of cultures, and expressions of
regional identity. They also exist in relationship to their
ecological contexts.” (1)

There are several places throughout Norman that
have tremendous cultural value such as Andrews
Park with the WPA made amphitheater and drainage
channels, and the Norman & Cleveland County Historic
Museum. Other city owned cultural facilities include
the Sooner Theatre, Firehouse Art Center, and Santa
Fe Depot. However, the recognition and preservation
of individual sites and structures are not enough. It is
important to ensure the protection of the landscape
as a whole, which is essential to evoke the quality
and essence of the history of the area. Once a site or
featureisdisconnected fromits context, afremendously
important part of the cultural experience is lost.

Much of the surrounding area around Norman is rich
in history and culture. Key features include various

historic
homesteads,
older barn
structures,
agricultural
and ranch
lands,
outbuildings,
older river
and creek
crossing
locations,
and a
variety of
historical sites.

Older creek crossing on the Imhoff Creek

Right-of-Ways

Utility right-of-ways are linear in nature which makes
them ideal for hike and bike trails. Developing ftrails
along utility right-of-ways and other easements should
continue to be a top priority over the next ten years.

Railroad right-of-ways have two characteristics that
also make them ideal for frails: its linear nature and
its gentle topography change. An added aesthetic
value of railroad right-of-ways is that trees along its
length often provide special character and natural
interest.

The City of Norman currently has a portion of the Legacy
Trail project started which runs parallel to the railroad
through the middle of the community. Expanding this
project so that the trail continues along much of the
entire length of Norman alongside the railroad is a
continued priority over the next ten years.

Legacy Trall

@ The Cultural Landscape Foundation. (2009). Cultural landscapes defined. Refrieved
August 27, 2009, from Web site: http://www.tclf.org/whatis.htm
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Chapter 6

Aquatics Facilities
Recommendations
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Introduction

Aquatic recreation is an integral part of establishing and
sustaining a higher quality of life in Norman while highlighting
animage and character that is unique to the City. To meet
this goal, aquatic services will benefit the community as
follows:

» Providing social benefits by connecting people within
the community regardless of background, ability or
income

» Providing economic benefits by improving the quality
of life in the community and helping to attract residents
and businesses to the City

» Providing benefits to individuals and the community
by promoting physical fithess and teaching citizens
how to swim

» Providing safe and healthy recreation by developing
outdoor and indoor aquatic opportunities

Successful planning for public aquatic facilities relies on a
process that includes community comment, demographic
projections and appropriate goal setting.  This parks
and recreation master plan incorporates each of those
items.  This section provides survey results, focus group
comments and aquatic goals identified during the report
preparation.

This section also outlines options or alternatives, based on
community preferences, demographics, identified goals
and aquatic options that are appropriate for Norman to
consider.

This comprehensive system wide master plan indicates
the need to update the City's aquatic facilities. However,
an additional detailed study is required to determine the
precise level of improvements to be developed, the cost
of those improvements, and the funding mechanisms to be
used by the City.

Existing Condition of Aquatic

Facilities in Norman Today

Norman currently has one City operated outdoor swimming
pool at Westwood Park and two splash pad features at
Andrews Park and Colonial Estates Park. The Westwood
Poolis 17,000 square feet and its existing features include:

» 50 meter pool

» Diving pool

» Plunge pool

» Wading pool

» Junior pool

» 2 water slides

» 4 diving boards

» Shade structures

» Bathhouse

» Filter building

» Deck

The existing Westwood Pool in Norman offers a typical
public aquatic program. Lessons start in the morning,
with the pool open to the public around mid-day. Swim
team practice also occurs, but no swim meets are held at
Westwood Pool.

A typical season attendance is approximately 30,000. A
peak day may be 750 patrons, with an average day of 300
+/-. This is equivalent to a participation rate of a quarter
of one percent. Several surrounding communities also use
the pool. Citizen comments do indicate that the pool is
packed or very busy on occasion.

For a community of 110,000 plus several surrounding
communities, and at a more typical average participation
rate of 2%, the expected potential pool attendance would
be closer to 2,500 participants per day. Either the market
area offers several other aquatic choices, such as small
HOA operated pools, or the current pool does not offer
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what the Norman residents want. Swimming is an untapped resource
in Norman, and a new or renovated outdoor pool appears to have a
significant potential market. An indoor pool should also be a future
goal for swimming in Norman.

The Westwood site does not allow for expansion of the pool. During
the summer season, Westwood Pool reaches capacity many days;
however because of the size of the pool less than 1% of the population
is served on an average day. For a pool to be operationally successful,
the average daily use rate should be at least 3% of the population. In
Table 6 - 1, the average daily use rate for Norman and other cities is
compared. Norman has the lowest average daily use rate.

Table 6 -1

City Population Season Avg. Daily

Attendance | Use Rate
Clive, IA 12,855 68,346 6.25%
Derby, KS 17,807 132,295 8.25%
Fort Dodge, IA 35,000 119,000 4.00%
Cedar Falls, 1A 36,145 117,689 3.83%
Ankeny, IA 36,161 74,062 2.41%
West Des Moines, |IA 46,403 136,198 3.45%
Norman, OK 103,000 28,484 0.31%

2008 season. 85 day IA pool season, 90 day season for others

The splash pads in Andrews Park and Colonial Estates Park are in
excellent condition. However, as shown in the previous chapter, there
is a need for two to three more splash pads in Norman. These could be
stand alone features similar to the one in Andrews Park, or they could
be built as a component of an aquatic center.

Westwood Pool Evaluation

The existing Westwood Pool is nearing the end of its expected life cycle.
Even with renovatfion of features, the pool equipment and structure
needs will increase as the pool ages further. Features at Westwood
Pool are as follows:

» Recirculation systems - poor

» Pool structure configuration - poor

» Pool gutters - poor

» Water tfreatment - poor

» Water depths - limited

» Pool features - limited

» Shade - limited

» Support buildings - fair

» Parking - fair

If the pool were rebuilt on its existing location at Westwood Park then
it would be limited in the features it could offer. If a family aquatic
center was constructed in another location in Norman, it could offer
more features and require less operating subsidy from the City. These
options will be explored in more detail later in this chapter.

Before considering a renovation option, the existing Westwood Pool
condition needs to be evaluated. Both the physical condition and the
ability of the current pool to fulfill the aquatic program needs of the
community will be considered.

The initial Westwood facility was built in 1966 and included a 50 meter
lap pool, a diving area, a junior pool and a wading pool. Support
facilities included a bathhouse and a filter building. Two water slides
and a plunge pool were added in 1993.

The pool shells are reinforced concrete with joints constructed with
keyways and PVC water stop. The overall pool structures are in fairly
good condition. A hammer test was conducted on the basin structures
and found few areas of deterioration. Several areas of lane marker tile
sounded delaminated in the deeper areas of the lap pool.

The lap pool is 164 feet-4 inches long and 75 feet-2 inches wide. The

waterdepthsrange from3feetateachendandalongthe | - ‘
north side to 5 feet at the middle of the south wall. These

lengths and depths do not allow competitive swimming. \_r

The lanes are too long and the end wall depths are too

shallow. Training and instruction can certainly take place A Au
in the current pool, with the exception of starting platform

practice. Racing dives should not be allowed from any place in the lap
pool.

]

Total pool sizes are as follows:

» Lap pool 12,352 sq ft
» Diving pool 2,454 sq ft
» Wading pool 784 sq ft

» Junior pool 1,000 sq ft
» Plunge pool 1,032 sq ft
» Total water surface area 17,622 sq ft

The diving area is connected to the lap pool by a concrete wall with
several holes, which serve to aid overall pool water recirculation. Two
one-meter and two three-meter diving boards are in use. A range of
diving clearance standards exist. FINA, NCAA, US Diving and NFSHSAA
are typically used for competition diving. Most state health departments
recommend using these standards for public pools. A key diving board
manufacturer labels their boards for use on pools with these standards.
These “competitive” standards are appropriate for public pools.
Consider that a competitive diver is executing an athletic maneuver,
is being coached, and is familiar with the board and pool. Athletes
in general have not used alcohol and are not trying to “show boat”
when they dive. That same cannot be said of the typical diver who is
injured. If anything, a public pool diving area should be deeper than a
competitive pool.

For this evaluation, the Westwood diving clearances were compared
with the above mentioned standards. In addition, the Westwood
pool was compared with Oklahoma regulations. Board separation
is adequate, exceeding minimum standards. Water depth at the
plummet (end of the diving board) is approximately 10 feet 5 inches,
but should be 11 feet-six inches minimum. The three-meter boards are
even further out of compliance.

There is another pool design reference, ANSI/NSPI. This voluntary design
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-~ guide lists a shallower diving area than the competitive
Y standards mentioned earlier. It is not recommended to

\_ use those clearances for a public pool.
A It is recommended that the three-meter boards be
removed. Instead the one-meter boards and diving
stands should be replaced with low boards, and a shorter, stiffer board.

Thisrecommendation can be difficult to accepf, particularly if no serious
diving injuries have occurred, but should be implemented.

The pool gutter is concrete with periodic drains. Several of the drains
appear partially plugged, thus restricting the top water recirculation.
The pool paint coating s in fair condition. When repainting is scheduled,
it isrecommended that sandblasting be done to remove all the existing
coating, followed by repairing deteriorated areas prior to repainting.
The tile lane markers are in fairly good condition, except near the
deeper area along the diving wall separation. Tapping the files gave a
hollow sound, indicating separation of the tile from the concrete.

Additional safety markings are needed around the pools, as required
by State regulations.

The wading pool is located in a separate fenced area and provides
shallow water for toddlers. At the centfer of the pool is a circular
concrete piece that contains play features. Fixed shade structures are
in place at both ends of the lap pool. Additional shade is suggested for
the comfort of the patrons.

Two water slides are in use and riders end in the separate plunge pool.
Adjacent to the slide area is the water treatment and pump equipment
for the slides and plunge pool. Separate water treatment facilities
are provided for the water slides and the plunge pool. The filters are
vertical pressure sand and the pumps are end suction centrifugal. The
chemicals are calcium hypochlorite and carbon dioxide.

The main water tfreatment system combines water from the lap, diving,
junior and wading pools. A four cell gravity sand filter system (also
referred to as a rapid sand filter) treats the original facility water. The
filters appear to be well maintained, with no visible signs of mud balls or
short circuiting. The wash water troughs are in good condition. The tight
quarters in the fillfer room make access for operation and maintenance

very difficult. The large gate valves require ongoing maintenance and
can be challenging to operate. They are the appropriate valve type;
however, they cannot be opened or closed too quickly which could
upset the sand layers in the filter. Calcium hypochlorite and carbon
dioxide are the key chemicals used for disinfection and pH control,
respectively. A boiler exists in the filter room, but is not functional so
heated pool water is not available.

Pool piping includes copper, cast iron and Transite (cement asbestos).
Transite is also used as the headers in the main pool filters. Pool volume,
not including the slide plunge pool, is approximately 518,000 gallons.
The filter capacity at 3 gpom/sq ft is 1,222 gom. If an 8 hour furnover
is used for the lap and diving pools and a 2 hour turnover is used for
the wading and junior pools, the combined recirculation rate would be
1,196 gpm.

Aquatics Goals for Norman

Many pool related comments and suggestions were generated during
the master planning process which will be discussed later in this Chapter.
Significant findings include:

» Day care providers are an important pool user during the summer
season. Provide features that allow their continued access to an
outdoor pool.

» An indoor pool has potential partners.

» Competition features should be included with a new pool.

» Plan space with a new community center adequate for an indoor
pool.

» Pool amenities for the elderly are very important.

» Features for therapy and exercise are also very important.

The goals are reasonable and feasible as part of a responsible aquatic
master plan for Norman. The key focus for these goals is on serving the
entfire community and improving aquatic programs and opportunities
in the community. The stated goals are appropriate for public pool
planning.

Based on the public comments, the following list of aquatic goals for
this master plan was developed.

Aquatics Goals

» Provide for the aquatic needs for the Norman community

» Develop aquatic facilities that enhance the quality of life in
Norman

» Provide aquatic facilities that serve all age groups within the
community

» Consider a renovation plan, not just repairs, for the existing
pool

» Consider a second outdoor pool

» Consider an indoor pool plan as part of a future recreation
center phase

» Create a new poolsized to serve the needs of the community
as well as allowing use by neighboring communities

» Enhance the aquatic opportunities for elderly patrons —
consider lap areas, shade features, warm water therapy and
separate adult areas in the pool or on the deck

» Develop an operation plan for reduced subsidy operation

» Provide competition features in the new outdoor pool

» Do not promote an oversized “regional” pool

Kids enjoying
an aquatic =
center with

spraygrounds .

and play features g'_‘" :
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Public Input Regarding Aquatics

During the public input process and on both surveys, several questions
were about aquatics and swimming. Because the only City owned
swimming pool in Norman has reached the end of its expected life
cycle, aquatics in Norman is at a crucial turning point. Decisions
need to be made now that will guide aquatics and swimming
improvements. Public input regarding aquatics and swimming was
included in this process so that City staff and elected officials know
which direction to take regarding aquatics and swimming.

Key findings from the public input process regarding aquatics
include:
» 53% of residents would use a new pool
» 13% of residents indicate a pool is missing in their area of
Norman
» 27% of mail-out survey respondents and 34% of online survey
respondents indicate they use Westwood Pool
» Swimming was listed as the number one activity by 20% of the
online survey respondents and the number two activity by 40%
of the mail-out survey respondents.

When the residents were asked whether or not they had visited the
Westwood Pool within the past 12 months, only 25% of the mail-
out survey respondents and 37% of the online survey respondents
answered yes. This was later confirmed in the survey when the
residents were asked how frequently they utilize the Westwood
Pool during the summer season. The results to this question for both
the mail-out and online surveys are shown to the right. Only 13%
of the mail-out survey respondents and 20% of the online survey
respondentsindicated that they visit Westwood Pool once aweek or
more. 71% of the mail-out survey respondents and 57% of the online
survey respondents indicated they never utilize the Westwood Pool
during the summer season.

I I How Often Do You Visit Westwood Pool
I Often | Seldom/Never

Online Survey

6% | 10%

Mail-out Survey

3| 8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Daily OTwice Weekly O Once a Week B Once a Month B Never -
Existing Westwood Pool
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v, Where Do Residents Swim

)/
\-

1 Residents were given a list of different swimming facilities in and around Norman. They were then asked

to check all the facilities they utilize when they or their family want to swim or participate in aquatic

activities. For the mail-out survey, the most commonly utilized facility was a personal swimming pool with a 36%
response rate. The second most commonly utilized facility was Westwood Pool with a 30% response rate. These two
fop responses were opposite for the online survey. The number one response on the online survey was Westwood Pool
with a 22% response rate. The second highest rated facility was a personal swimming pool with a 19% response rate.
The OU swim complex and the YMCA indoor pool were the next two most frequently used facilities. Less then 10%
of the respondents in both surveys indicated that they used facilities outside of Norman. The results are shown in the
charts below.

What Facility Do You Utilize to Swim (mail-out survey) What Facility Do You Utilize to Swim (online survey)

Neighborhood
Assoc Pool, 7%

Facility outside

Norman, 9% Facility outside

Norman
7% Westwood

22%

Neighborhood
Assoc Pool
8%

Don't swim,
18%

OU Swim Westwood, 30%

YMCA Pool
Complex, 21%

15%

OU Swim Complex

0,
YMCA Pool RS

f'u

r
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Participation in Activities
When Using a Pool

Residents were also asked what activities
they usually participate in when visiting
a pool. Knowing this allows the City to
begin to program for future pools with all
the features and amenities needed to
participate in those activities.

The responses to both the mail-out and
online surveys were somewhat similar.
The number one activity on the mail-
out survey was relaxing/sunbathing with
63% of residents indicating they normally
do this activity when at a pool. This was
followed by recreation for adults with a
45% response rate and then recreation
for youth with a 35% response rate.

The online survey listed recreation for
adults as the number one activity with
a 21% response rate. This was then
followed by relaxing/sunbathing with a
20% response rate; and the third highest
activity was recreation for youth with a
17% response rate. The results of both
surveys are shown to the right.

Swimming for fithess was a popular
choice in both surveys. Competition
swimming was chosen by a small number
of respondents at 3% in the mail-out
survey and 4% in the online survey.

Mail-out Survey

Relax/sunbathe
Recreation (adult)
Recreation (youth)
Fitness/lap swimming
Learn to swim (youth)
Water aerobics
Therapeutic recreation
Other

Water safety/Red Cross cert.

Swim team/compete
Learn to swim (adult)

Online Survey

Recreation (adult)
Relax/sunbathe
Recreation (youth)
Fitness/lap swimming
Learn to swim (youth)
Therapeutic recreation
Water aerobics

Swim team/compete

Water safety/Red Cross cert.

Learn to swim (adult)
Other

63%
45%
35%
31%
22%
20%
18%
6%
3%
3%
1%

21%
20%
17%
14%
9%
6%
5%
4%
2%
1%
1%
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w Likely to Utilize State-of-the-Art Aquatic Facility
Aquatic Facility Likely I~ unikely |

Survey participants were asked how likely or unlikely they

w\Vave pool <. 3
. - - - T ; :
would be to use a new state-of-the-art aquatic facility B e : P
if the City were to construct one. A large portion of the Online Survey 27% 14% il-ﬁ":" ﬁ
population for both the mail-out and online surveys indicated bmar 7 o~ e
they would likely use the new facility. 53% of the mail-out £ ; " 1

survey respondents and 75% of the online survey respondents ;

indicated they would be likely or very likely to utilize the
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

new facility. This is important because it shows that there is
a potentially large segment of Norman's population that is
interested in aquatics that the City is not currently reaching.

OVery Likely OLikely OUnlikely ®Very Unlikely

Waternlbasketball

Different features that could be offered at a state-of-the-art
outdoor aquatic center.
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Potential Pool Features

i\ \w;
)
\-
1 A state-of-the-art aquatic complex
- can include many different options.
The residents were given a list of different potential
features that could be constructed info a future
aquatic center. They were then asked to check how
likely or unlikely they would use the swimming pool if
each of those features was added. The number one
feature on the mail-out survey that would most likely
increase utilization was adding alazy river. 65% of the
residents indicated they would be likely to utilize a
new City swimming pool if this feature was included.
The results of the mail-out survey are shown in the
graph to the right.

Likely to Use Pool with Specific Improvements (mail-out survey)

L 1 [
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| | | | |
YT s —— Z5% o —
I|
More shade [ 20% ] 34% | 13% e
I I
Water playground foryouin [ SSDIG S 27 o es—
|
|
dsitonci pool [ SEUNS S 2o = eeees—
I|
meroved famiy chonging orec [ SEREN ] 2 o eees—
|
|
1ero epth enty crea (vecch ike) (RGN ] Zon T
I|
moroved paking. [ I ] 2o T
I|
AT s 7 o BT T
|
|
meroved concessions |ENTRANINY 2o ——o—
|
|
mproveciondscoping. (] 2o —T—
\ \ \ | I \
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

100%

‘IVery Likely OLikely OUnlikely B Very Unlikely ‘

L 3

~

X8
¢

L]
"
-
%
g
3
4



CHAPTER 6 - Aquatics Facilities Recommendations

Potential Pool Features

The same question was asked on the online survey
with the same features offered. The highest rated
feature on the online survey was more shade. 78% of
the online survey respondents indicated they would
be more likely to utilize a City owned pool if there was
more shade. The second highest response was a lazy
river. 77% of the online survey respondents indicated
they would more likely use the pool if a lazy river was
added. The results from the online survey are shown
in the graph to the right.

More shade

A lazy river

Additional pool

Improved family changing area

Water playground for youth

Additional slides

ZLero depth entry area (beach like)

Improved parking

Improved concessions

Improved landscaping
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V. Expected Amount to Pay for Improved State-of-the-Art Aquatic Facility

N\~

Because a new facility will be significantly higher in quality and have more features, the charge for admission may have to
be higher. Survey respondents were asked what they think is a reasonable amount to pay for admission to a new aquatic
complex. The current rate of a family season pass to Westwood Pool is $140. On both the mail-out survey and the online the price range
receiving the highest amount of responses was $141 to $160. This shows that a large portion of the population expects to pay a little more
for a newer and better facility; however, the fee should not increase substantially. The results for each of the price range options and the
percentage of residents expecting to pay that range are shown in the charts below.

Highest Amount You Would Expect to Pay (mail-out survey) Highest Amount You Would Expect to Pay (online survey)
More than $200 More than $200
3% 4%

$181-$200

9% $181-$200

12%

$161-$180
21% $161-$180

21%

Currentichannel

\Water, climbingjw.

I

) ]
""""—""ul iy N 8B

Bz 4

Different features
that could be
offered at a state-
of-the-art outdoor
aquatic center.
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Indoor Aquatic Facility

Residents who took the online survey were asked
how strongly they would support or oppose different
features being constructed as part of an indoor aquatic
center. The two features that received the highest
level of support were a water play area and a pool
for lap swimming. For both features, 92% of the survey
respondents indicated they would support or strongly
support these features. A competitive swimming
pool was ranked nine out of eleven features and a
competitive diving area was ranked last in terms of
level of support. Nonetheless, nearly two-thirds of the
respondents said they would support those features.
The results from this question are shown in the graph to
the right.

Water play area

Pool for lap swimming

Spray areas/features

Water slides

Recreational diving area

Party areas

Current channel/lazy river
Bleachers for competition viewing

Competitive swimming pool

Indoor enhancements such as
waterfalls

Competitive diving area

Support or Oppose Features for an Indoor Aquatic Facility
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(GutdooraquaticlcenteninlRound|Rock g4

Potential Types of Aquatic Facilities

4 in Norman

|

The hot summer climate in Norman makes swimming a very popular activity
and animportant part of the recreation picture in the City. Three ingredients
should be considered as components of aquatics. These are an outdoor
family aquatic center, water spray play areas, and an indoor natatorium/
aquatic center.

The outdoor family aquatic center - Interest in pools has evolved from the
traditional pool with a diving board and a shallow area for active play. To
remain popular, pools today must offer features that are interesting and
appealing. The aquatic center typically combines a series of spray features,
large water slides, a zero depth “beach” area, and lap lanes for fitness and
swim lessons. Aquatic facilities also include both outdoor and indoorrental " : Es : |
facilities for parties and special events. High quality concession areas and Pl gl __ 4 I S T . B g Ok
changing facilities round out the typical facility.

OutdooriaquaticicenterjiniPella;’ A
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Water spraygrounds or play features - Spraygrounds
typically have no water depth, and involve spray
play features on a self draining surface. Since there
is no water depth, lifeguards and other safety staff

W;
are typically not needed. The water play features

\_ 7 |
[S, 5\r
are self starting and can be timed to operate on

a 5 to 10 minute cycle. The features can be combined so that
water requirements can vary from as little as 10 gallons of water
per minute to over 100 gallons per minute with very large bucket
dumpers. Because no staff is posted at these facilities, most cifies
typically do not charge admission for such centers, choosing
instead to absorb the water and electrical costs. Spraygrounds
are often themed to respond to local cultural themes. In some
cases, water spraygrounds are also included with swimming pools
as an added attraction. Spray areas typically operate on city
water, or recycle water through a filiration system, which adds
to the operational cost of the facility but reduces water usage.
Spraygrounds vary in cost from $350,000 to almost $1,000,000 for
sophisticated facilities with complex and decorative features.

Examples of
spraygrounds
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Examples of indoor aquatic centers
and natatoriums

CHAPTER 6 - Aquatics Facilities Recommendations

Indoor natatorium/aquatic center - Indoor facilities are typically

sold as having longer operating seasons. In colder climates, where

indoor pool use is more customary, seasonal use does occur.

However, many cities have also experienced the phenomenon

of reduced usage during colder months, even in indoor heated

facilities. Swimming for fitness continues, butrecreational swimming

drops off significantly. Since indoor facilities are usually more costly to build and
operate, many cities in the Southwest are reconsidering the development of
indoor recreation pools. However, interest is growing for an indoor aquatic
complex among the residents of Norman.
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[ Au Successful pool planning should carefully consider the character and  There are several options for aquatic development within Norman. This

- quality of each proposed pool site. Preferred site characteristics that  portion of the report identifies and discusses a wide range of possible aquatic
When aquatic facilities are discussed, it is common that are consideredin this report are summarized as follows: opftions. Starting with the existing pool, improvements are considered that
communities turn to the possibility of an indoor facility. The indoor > What is the sife size (10 fo 15 acres for an aquatic center) meef the community goals. But the goals for Norman go beyond what the
pool, with its allure of ‘yearlong’ swimming and consistent » Is the location easy to find (for both residents and non-residents)  existing pool can provide, so several new pool alternatives are also included
temperature does have notable benefits. At the same time, a > What is the land cost (if necessary to be included in budget for consideration.
‘vear-long' swim season also means a ‘year-long’ operation planning)

expense and this can offen mean sizable subsidies. » Is the land available (planned for other development)
» How is the site configured (does shape limit project plan)

Outdoor versus Indoor Aquatic Desired Pool Site Characteristics Options for Norman’s Aquatics

The suggested options encompass the comments from the public, along with
considerations made regarding local demographics and available facilities.
» Will expansion be possible (future aquatic feature additions) In a master planning document such as this, it is appropriate to look beyond
» Are utilities available (water, sewer, 3-phase electrical, gas) traditional public pool facilities and consider improving the quality of life in
»Is access reasonable and safe (for both vehicles and the community as a whole.
pedestrians)
» Doessite topography allow reasonable construction (willextensive  The basic options developed in this report include replacing the Westwood
earthwork or retaining walls be needed — another cost factor) Pool, planning a second outdoor pool, and planning a new indoor pool.
> Willthe soilssupportthe  Public pool projects ultimately develop as a result of public momentum and

Table 6 - 2 type of construction (historical ~ the options in this report reflect the current community expectations.
Pros and Cons of Indoor versus Outdoor Pools use of site, hazardous area,
and improper fill materials

5 = The recommendations are based on professional experience with successful
ros ons

With the benefits of all-season swimming, and the drawbacks
of high operation costs, it is important that any community
considering the possibility of an indoor pool take all factors
into consideration. Generally, the pros and cons of indoor and
outdoor facilities are listed in Table 6-2.

Indoor Pools

» 12 month season
» Noft limited by weather

» Supports a variety of programs

fromm competition to therapy

» Requires proactive marketing

» Usually requires significant
subsidy

» Expenses difficult to recover as
fees demand multi-use design

Qutdoor Pools

» Requires reduced subsidy
compared to indoor pool

» Exciting summer activity

» Encourages family
participation

» Requires less marketing than
indoor pools

» Three month season
» Limited by staff availability
» Dependent on weather

PN
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must be considered)

> Is drainage a limiting
factor (flood plain, high
groundwater, surface
drainage)

> What is surrounding
lond use (compatible with
park-like pool setting)

> Will  the neighbors
welcome or resist the project
(traffic, light, noise concerns)
> What is the public
perception regarding pool
site (safe for kids, convenient
access, good setting for
pool, fair location to all in
community)

public pool projects, as well as awareness of current public opinion and
preference. As the Norman community continues to grow and develop,
the public demand for aquatic facilities may shift slightly to emphasize more
outdoor or more indoor aquatic facilities. This report provides planning
information that allows future aquatic option development beyond what is
specifically recommended in this report.

Several aquatic options are considered with this report. Renovation is
considered. Old pools can offer surprising potential for renovation if their
basin structure is in good condition. The evaluation discusses this potential in
a following section of the report. Replacement will also be considered and
compared with renovation. Various combinations of indoor and outdoor
pools are considered in combination with community centers and in stand-
alone situations. Partners are also considered, particularly for indoor pool
development.

Within each of these options, there will be choices for specific features, such
as number and length of swim lanes, recreation play features vs. open water,
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a current channel, water slides, etc. There will also be choices about
the programs to offer, such as instruction, exercise, swim team, therapy
or all the above. This report discusses the advantages, disadvantages
and opportunities with each option and with each of the many feature
and program choices.

Aquatic Facility Options for Norman

Option 1 - Renovate the Westwood Pool

The existing outdoor Westwood pool continues to serve the Norman
community during summer months. The need to improve the aquatic
features at the existing pool was identified from the public group
discussions, survey responses and from an onsite pool evaluation.
Overall pool use was described as strong at times, but the current pool
design is focused on deep water. Enhancing the existing pool to repair
deteriorated areas and to provide family features is the focus of this
option.

A possible solutionis to add amenities or additional features in large pool
areas. These goals can be accomplished by the following actions:

» Install play and spray features

» Develop the shallow water pool with improved features

» Replace the wading pool with more appealing fun features

» Improve the bathhouse dressing rooms, concessions

ventilation

» Provide additional shade

» Provide new water freatment facilities

» Replace the gutter system

» Remove the 3 meter boards and provide drop slides

» Provide ADA access throughout the facilities

» Sandblast and recoat the pool basins

» Repair the tile lane markings

and

Details for accomplishing the above goals would be developed as
part of work subsequent to this master plan, typically part of a concept
planning phase. Construction cost fo accomplish a basic repair of the
Westwood pool would cost approximately $500,000, while an enhanced
renovation would cost between $2.5 and $3 million.

Option 2 — Replace the Westwood Pool

Replacement of the current pool is physically possible on the site,

depending on the planned features. The site has limited available
space due to existing parking, the adjacent golf course and adjacent
residential area. Replicating the current pool features is certainly
possible, but expanding the features and pool size will be somewhat
limited because of the site.

The pool site location within Norman is reasonable and appropriate.
The citizens are familiar with the pool location. Abandoning a pool site
without strong reasons is typically not received well by a community.
Reasoning seems to be that the residents feel that they have a pool in
their area and they do not want it taken away.

Maintaining anoutdoorpoolatthe Westwoodlocationisrecommended.
The bathhouse, wading pool, junior pool, and the lap and diving pool
could be replaced. The water slides and plunge pool are relatively new
and should be retained. New pool facilities can be planned around
the slide complex.

Concerns with expanding the Westwood Pool include its impact on the
surrounding residential neighbors and the somewhat hidden location
relative to the entire community. Basically, one entry from the west is
the only access point. If an entry from the north could be provided,
that would improve overall access. If the pool remains configured as a
community pool, the site location is adequate. If the poolisreplaced as
a regional facility with several exciting attractions, a second enfrance
and more parking should be planned.

The current 50-meter pool is not suitable for swim team competition
and is limited for training. One consideration is to build a new 50-meter
competition pool. When the OU pool becomes unavailable to the swim
team, this would give them a pool for summer use. The 50-meter pool
should be configured to support lessons, exercise, open play and diving.
Another consideration is to include the diving area within the 50-meter
area. This would eliminate the separate diving pool and free up space
on site, perhayps for a lazy river that surrounds the slide complex.

If the new pool option is chosen, its size and features should satisfy the
community goals identified by the surveys and by public meetings. An
overall aquatic plan should be determined first. If a second outdoor
pool is planned, then a smaller Westwood pool may be appropriate.

If the Westwood pool will be the only outdoor pooal, it is
recommended that the new pool size should have 20,000
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to 25,000 square feet of water surface area. It should be \_ a
a full featured public aquatic center, with features and
programs for all ages and abilities. If a 50-meter pool is A Au

desired, then the larger water area may be needed. A
short course pool would allow the smaller targeted pool size.

A budget range of $10 to $12 million should be considered. Operating
cost recovery potential is 75% to 95%, depending on the summer
weather and the features provided. A regional pool concept would
offer greater operating cost recovery than a community pool with
smaller, less exciting features. If a second outdoor pool, in addition to
the Westwood pool is developed, then the Westwood pool could be
reduced in size to 15,000 to 18,000 square feet. A budget of $7.510 $10
million should be considered.

Option 3 — Build a Second Outdoor Pool

Developing a second outdoor pool in Norman is an appropriate option
to consider. A community the size of Norman would typically have
multiple outdoor pools and at least one indoor pool. The YMCA may
be fulfilling a good part of the indoor aquatic demand, but the single
outdoor pool is under serving the community.

A new outdoor pool should provide an aquatic center that would
encompass many of the features mentioned in public group discussions.
This second outdoor pool would not only serve the citizen's of Norman,
but would most likely appeal to neighboring communities as well. The
aquatic features should be selected to ensure patrons of all ages have
something to do at the pool. Beyond the zero-depth entry and lap
lanes that are expected in most aquatic centers, this facility should also
consider a lazy river and a water slide complex.

Site selection of a second poolin Norman will be judged very important
by the citizens. The location should be central and easily accessible to all
residents of Norman. A specific site location is beyond this Master Plan,
but the recommended site characteristics include City owned property,
8 to 10 acres in size, safe, reasonable access, moderate topography,
non-flood plain, and well placed to serve all areas of Norman.

A second pool size of 15,000 to 18,000 square feet of water with a full
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and balanced set of aquatic features is recommended.
A budget planning range of $7.5 to $10 million should be
considered. Operating cost recovery potential is 75% to
95%, depending on the summer weather and the features
provided.
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Option 4 - Expand the YMCA Pool
The Cleveland County YMCA includes a 10 lane indoor pool that

appears to be in good condition. It is well used by the community.
The potential for partnering with the YMCA should be pursued to see if
indoor community aquatics center could developed further. Addition
of a shallow water pool and perhaps a therapy pool are recommended
considerations. It is not recommended to build another YMCA based
on conversations with the current YMCA director and with a citizens
study group.

Discussion with the YMCA is the first step. An operating agreement
with the City would be needed. The YMCA could offer aquatic passes
and program fees specific to the pool facilities. Perhaps an outpatient
therapy program with the Hospital could also be arranged. As a
minimum, warm water therapy facilities could be provided allowing
ongoing therapy exercise.

Construction of the new pool facilities could take place with minimal
disruption of the current pool use. Separate water treatment equipment
forthe existing pool and for any new pools will allow maintaining different
water temperatures, perfect for a community indoor aguatic center.

For planning purposes, consider adding 4,000 square feet of shallow
water in a building enclosure of 10,000 square feet. A project cost of $3
million should be planned.

Option 5 - Add Indoor Pool to Existing 12th Avenue Recreation Center
Indoor pools can work well alongside a community center. Adding a
poolto an existing community center can be beneficial. The community
center must be well-located and must have adequate space for
expansion. The community center should have a variety of programs
that are popular with patrons, only missing the aquatic portion. A small,
poorly configured community center can benefit from a pool addition.
The pool will marginally benefit from a weak community center.

Indoor pools are notorious for losing money. Without the benefit of a full
program community center, the pool will recover even fewer operating
costs. This is not a viable option for Norman at this time.

Option 6 — Stand-Alone Indoor Pool

A stand-alone indoor pool would have the worst cost recovery potential
of all the possible options for Norman. The common belief is that an
indoor pool has the potential to operate at a profit compared with
an outdoor pool. The opposite is actually true. Although an outdoor
pool only operates for a three month season, it has no expenses for the
remaining nine months. An indoor pool operates 12 months per year,
but nearly all struggle to cover their expenses.

The best operation plan is to combine an indoor pool with a new
recreation center and use memberships and program fees for income
sources. Several partners will further help the overall operation. It is not
recommended that Norman pursue a stand-alone indoor pool now or
in the future. The discussion for this option is comparable to that for
Option 5. An indoor pool without the benefit of a strong community
center will not be viable from an operation point of view.

Option 7 — Indoor Pool with a New Community Center

Planning information for this option is offered as information for the City's
consideration. Including partners to help build or to help operate an
indoor poolis strongly recommended. An 80,000 square foot combined
recreation facility and indoor pool would cost over $16 million. Although
the cost to build such a facility is significant, the operating cost over 25
years may actually exceed the capital cost.

Option 8 — An Indoor Pool and Outdoor Pool at the Same Site

An indoor pool with an adjacent small outdoor pool is an option that
communities may consider, particularly if they already have an outdoor
pool at anothersite. The primary identified community need is for more
outdoor water. An indoor pool is recommended for consideration as a
future phase as part of arecreation center. A 30,000 square footindoor
pool facility could cost over $9 million. Thoughtful planning would be
needed along with strategic funding efforts. Adding an outdoor pool
to an indoor pool will not enhance the indoor portion enough to avoid
the need for significant operating subsidy.

A small indoor pool in combination with a large outdoor pool would
be more feasible relative to minimizing the operating subsidy. A small
therapy pool is a consideration that some communities pursue. While
this option would be more operationally cost effective, it would not
satisfy the community goals, particularly for a competition pool.

An indoor pool and a new outdoor pool at the Westwood pool site is
not feasible due to limited space. The ideal plan for efficient operation
would be to build a new community center with an indoor aquatic
center and an adjacent outdoor pool. This could require a 15 to 20
acre site and cost $20 million or more.

Option 9 — Additional Spray Grounds

The following information is offered as background for future
consideration. Norman has two spraygrounds or splash pads. The first
need in Norman is for an updated outdoor aquatic facility. A second
outdoor pool or an indoor pool/community center may be the next
priority.

As Norman continues to grow, travel time to an outdoor pool increases
for the citizens. An option used successfully in other communities is to
build several smaller spraygrounds or splash pads within the community.
This would provide free access for anyone in the city and easier access
for those without the means to fravel fo the main pools. It would also
allow convenient access to young families with small children.

Future spraygrounds are best planned for major parks since large
amount of parking is required. Each spray ground should have several
water spray features, a filiration and chemical treatment system,
shade structures and nearby restrooms. A planning budget amount
for a sprayground is $300,000 fo $600,000. Considered sites should be
distributed throughout the City to reasonably complement the existing
outdoor pool and any proposed second pool.

Option 10 - 50 Meter Pool Competition Pool

The ultimate indoor competition poolis a 50-meter pool. A 75-foot wide
pool with a moveable bulkhead would be the most flexible, providing 10
long course lanes and allowing short course practice and competition.
Diving can be overlapped with the swim lanes or provided as a separate
areq.
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CHAPTER 6 - Aquatics Facilities Recommendations

Seating is a critical design consideration for swim meets. The meet size
must be considered to adequately plan seating. For a high school
league meet, 300 to 400 seats is typical. For a high school state meet,
1,500 t0 2,000 seats may be needed. USA Swimming meets can also vary
greatly in number of participants, requiring 500 to 2,000 seats depending
on the specific meet and the planned participation. Support space
for judges, coaches, media, timing equipment, video equipment, and
tfeams should not be overlooked. Appropriate space is mandatory for
being selected for a large swim meet. Competition to host a meet is
usually spirited and often is based on available seating and support
space.

A 50-meter pool facility could demand a building size of more than
40,000 square feet, including pool, seating, filter room, pool deck, and
space for dressing rooms, storage, entry area and other support spaces.
At current cost condifions, the construction cost for this facility could
easily approach $10 to $12 million. Operating costs for a 50-meter pool
and for the building enclosure could range from $50 to $75 per square
foot of pool per year. For a 13,000 square foot pool, this is equivalent to
$650,000 to nearly $1 million per year.

Indoor pool operating costs vary widely based on programs, staffing
levels, wages, utilities, etc. Facilities that operate with minimal staff
and limited programs will have operating costs less than stated. Indoor
50-meter pools with a full range of programs, extended hours of
operation and high staff costs, may experience expenses equal to or
greater than stated.

The challenge with any indoor pool, but especially a competition poolis
to offer programs that appeal to the full community. More importantly,
programs must be offered that the community is willing to pay for and
can afford. A warm water, shallow recreation poolis easier to program
and market than a cool water, deep competition pool. This is not fo say
that alarge competition pool would not be used well by the community,
but more subsidies and more potential partners will be required.

Competitive swim teams are passionate advocates for competition
pools. They invest significant time and money to train, travel and
compete. Anindoor pool, especially a 50-meter pool, would certainly
benefit their teams. Currently, access to indoor swimming is limited and
in great demand.  The coaches, swimmers and parents in Norman

expend time and money with limited facility access and continue to
be successful. Teams hope to encourage support for an indoor pool
by listing all the fraining time they will use and by describing all the out
of fown people who will attend the swim meets. They imply that this
means income for the facility, which it does. The challenge is with the
hourly fee a team is willing to pay for training and the event fee the
team is willing to pay to the City for a swim meet. Based on actual
hourly operating costs, the pool use fee could be as much as $10to $15
per hour per lane. An event rental fee could range from $1,500 to over
$2,000. Pool facilities vary in their approach to determining actual fees
for swim teams.

Those who attend a swim meet may purchase food and fuel. They may
use a hotel or even shop in the area. Income to the community will be
increased for each swim meet, but direct income to the City through
sales tax is much less significant. Swim meets are a major funding
source for swim teams. They also benefit the community, but are not a
significant income source for the facility owner, in this case, the City.

The harsh reality is that competitive indoor pools must be justified in
each community by rationale other than economics. There are many
desirable community programs that a 50-meter pool can provide. The
large pool facility can be a key component of identity and the quality
of life for a community. Operating subsidy will be a reality. Before
choosing to build a 50-meter indoor pool, your community must be
aware of the economic challenges as well as the overall benefits.

At this time, it is not recommended that the City should plan for an
indoor 50-meter pool in Norman. The expressed preferences by the
community point to an improved outdoor pool as the first priority.
Planning for an indoor pool facility in Norman is appropriate as a second
phase goal, particularly if partners, such as a school, YMCA, or hospital
would participate.

Option 11 — Continue to Use OU Pools

The University of Oklahoma (OU) maintains anindoor pooland anoutdoor
pool. The Norman swim teams use the OU indoor pool for training and
for swim meets. The indoor poolis schedule for replacement, potentially
leaving the Norman teams with reduced access to water. They could
use the YMCA pool occasionally or they could travel farther to another
indoor pool. Other area swim teams will also be affected by an OU

pool closure, so the competition for indoor pool time will \
increase. This means more cost and more travel time for
reduced water time. Long term reliance on the OU pool
facilities by the Norman swim teams is not feasible. A new
indoor pool in conjunction with a new community center
is the recommended planning approach.
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Option 12 - Partner with the Schools

Itisrecommended that the City partner with as many entities as possible
to help reduce operating subsidies for any indoor option that is planned.
A potential partner that should be considered is the school system,
particularly for swimming instruction and for competition swimming or
diving. Norman Public Schools has expressed an interest in partnering
with other entities to help build this type of facility, but would not want to
operate it. Another partnering option is for the school district to pay an
annual operation or use fee to the City, allowing their staff and students
to use the pool at specific times for certain programs. This arrangement
works in other communities and benefits the City and their partners.

Building an indoor pool is a significant project; but maintaining the
building and pool is also a challenge. Paying for the operating shortfall
is the key consideration. Over a 20 year period, the pool operating
costs typically exceed the construction cost, so there is a value in
partnerships.

Option 13 - Partner with the Hospital

As with the school district, partnering with the local hospital is another
potential opportunity for the City to consider. The local hospital has
a therapy program and a small therapy pool. It is recommended to
approach the hospital when indoor planning for the City becomes
more imminent. The hospital may currently be comfortable with the
therapy programs and support equipment. As the population ages, an
expanded therapy capacity may be needed.

With any community indoor pool, interest in a therapy pool is becoming
more common. Whether the therapy pool would be suitable for large
exercise classes or aimed at single patients, it would be a valued
community service. It would also be anotherincome source that could
help the operating bottom line.
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\7 Recommendations for

\‘Q
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\(ﬁ Aquatics in Norman
[s, S\r

#1 - Replace/Renovate Westwood Pool

The number one aquatic need in Norman is to replace Westwood Pool with a new family aquatic center. The existing Westwood Pool is dated and because of the
size and lack of amenities it cannot serve as a larger regional draw. The planning, design, and construction of the replacement aquatic center will require two to
The following pagesdescribe therecommendations fhree years. As previously shown in this chapfer, features that need fo be part of the new facility include a lazy river, plenty of shade, zero depth "beach” entry,
for aquatic facilities in Norman. Options 1, 2, slides, spray features, lap lanes, and a pool for fitness and swim lessons. It is not uncommon for an aquatic center such as the one described here to be built in

3, 7 and 9 as shown on the previous pages are phases.

recommended as the key aquatic priorities of the ) ) ) ] . . ) L .
City. The estimated cost for the construction of a new aquatic centeris $6 million to $12 million. This can be funded by a combination of sales tax revenue, certificates

of obligation, revenue bonds, naming rights, sponsorships, or potential grant funds. The potential timeframe is recommended from 2010 to 2014. There are three

distinct scenarios the City of Norman should consider when locating the new aquatic center. These are discussed below.

Scenario A - Develop at Westwood Park

This scenario means that the new aquatic center will be on the
same location as the current Westwood Pool. The new center will
literally be replacing the existing pool.

Benefits of this scenario:
» Known location, residents are familiar with driving to Westwood
Park to go swimming.
» Close proximity to freeway for regional access, which can
bring in more people than just Norman residents.
» Central location in the City, all residents can equally access
the location.

Disadvantages of this scenario:

» Limited space for major aquatic center without displacing
other facilities. The current site of Westwood Pool is not large
enough to allow for a major aquatic center. Without shifting
the golf course or parking lot, which both are unlikely, a smaller
aquatic center is the only facility that can be placed there.
This will greatly reduce the number of features that can be
constructed.

» Limitedroom forexpansion. Again the current site of Westwood
Pool is not large enough to expand the new aquatic center
so no additional phases can be built. Again, only a smaller
aquatic center can fit on this site.

Scenario B - Develop at Ruby Grant Park

In this scenario, the new aquatic center will be built at the currently
undeveloped Ruby Grant Park. The existing Westwood Pool will
then be decommissioned and closed.

Benefits of this scenario:

» Adequate space for facility and expansion. Because Ruby
Grant Park is currently undeveloped, adequate space can be
given to constructing an aquatic center with plans to expand
that facility in the future.

» The current Master Plan for Ruby Grant Park provides for an
aquatic facility but it would require adjustment to incorporate
this size of facility.

» Freeway access and visibility could make the facility aregional
draw. Because it will be located immediately off I-35, it will
be easily accessible and draw people from the surrounding
cities.

Disadvantages of this scenario:

» Distant from the east and south sectors of Norman. Although
I-35 is accessible to all residents of Norman, this scenario will
mean that the aquatic center s further from Norman residents
who live in the south or east when compared to a central
location such as Westwood.

Scenario C - Acquire Land in a Central
Location

This scenario recommends that the City purchase land in a central
location specifically for the development of a large aquatic
center. In order to construct the large facility a minimum of 10 to
12 acres are needed.

Benefits of this scenario:

» Because the City can choose the land to purchase, the
location is more likely to be central and easily accessible to all
residents of Norman.

» A site can be purchased large enough to allow for future
expansion or possibly for an indoor facility addition as a future
component.

» If built near the existing YMCA, the large aquatic center could
potentially be developed as a joint partnership.

Disadvantages of this scenario:
» Purchasing 10 to 20 acres of land in a central location will be
a substantial additional cost.
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#2 - Plan for and Develop an Indoor Aquatic

Facility

Although an indoor aquatic facility was not ranked high on the public
input surveys, there is a need for an indoor facility. Norman has two high
school swim teams and one private, competitive swimming organization
that currently use the University of Oklahoma indoor swimming complex
for meets and practice. The University has plans to build a new swimming
complex and the new facility will then only be available to OU students,
OU faculty, Norman swim teams, and OU staff. When that time comes, the
private swim teams may not have a readily available practice facility. An
indoor aquatic center will also provide significant fitness and therapeutic
opportunities for all residents of Norman.

The construction of anindooraquatic centerwillapproximately cost $5million
to $10 million. It can be funded with a combination of sales tax revenue,
certificates of obligation, revenue bonds, naming rights, sponsorships, or
grant opportunities. The potential timeframe for this facility is 2013 to 2016.
As with the outdoor aquatic center, there are different scenarios the City
should consider.

L
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Scenario A - Develop Next to New Indoor Scenario B - Develop as Expansion of Existing
Recreation Center YMCA Aquatics or as Part of New Satellite
A free standing natatorium is inefficient and loses draw after a YMCA FaCIIIty
short time. For an indoor aquatic center to be successful, it needs
to be adjacent to another recreation facility. In this scenario it
is proposed that the indoor aquatic center be constructed as a
component of the recommended new indoor recreation/fitness
center.

Scenario B recommends entering into a partnership with the
YMCA to either expand their current indoor pool or construct
an indoor pool at a second satellite facility. If a partnership was
agreed upon, all residents of Norman would be allowed to use
the indoor pool for a fee regardless of whether or not they had a
YMCA membership. The indoor pool would have a separate fee
structure that would allow access to only the pool and not the
remainder of the facility.

Benefits of this scenario:
» Allows for more efficient operations. The two facilities can
share changing/locker room facilities and parking. Also, City

staff can be consolidated into one facility. Serals 6f I SeE e e

» Allows for sharing of operational costs and more efficient
programming. YMCA staff has the capability and knowledge
to efficiently operate and program an indoor aquatic
center.

Disadvantages of this scenario:

» Possibility of land having to be purchased to allow for the
development of an indoor recreation center and aquatic
center.

Disadvantages of this scenario:

» May result in higher user fees by the YMCA so they canrecoup
operational costs. Because the YMCA is not subsidized and
needs to recover their operational costs, they might charge
a higher fee to use the indoor aquatic center than if the City
owned and operated it.

N
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v #3 - Recommendations for

\Y 4 Spraygrounds / Splash Pads

Spraygrounds are popular features and offer a low cost aquatics
alternative. Spraygrounds are recommended for both Ruby Grant Park
and Little Axe Park as well as a component of the proposed outdoor
aquatic center discussed earlier in this chapter. Approximately two
to four acres of land will be needed for a sprayground in Ruby Grant
Park and Little Axe Park. The estimated cost is $350,000 to $800,000 per
sprayground feature. Potential funding sources for these facilities include
sales taxrevenue, certificates of obligation, revenue bonds, naming rights,
sponsorships, or potential grant opportunities. Because of the popularity
with Andrews Park splash pad, the potential timeframe for the installation
of these two additional spraygrounds is 2015 to 2020.

na City recently converted tr
ity-owned pools into s
ygrounds are more pop

st | e case, the ‘\\i 4
| area pool had an attendance of 5,000 pe 1‘n ]

in 2008 while the spraygrounds drew 12,6
people on average. In a recent newspap
arti klahoma Cityr}aarks spokeswome
J Lindsey McClintock said that

S ounds are the way of the future.
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CHAPTER 6 - Aquatics Facilities Recommendations

A Legacy for the Next Generation

The Strategic Parks and Recreation Master Plan for Norman

Action Plan 2010 - 2020

Aquatic Facility Recommendations
Priority Action Action Need for this Action / Considerations City Land in Acres Estimated Cost Range Type of Potential Funding Mechanisms Potential
ID Sector Low High Low Range High Range Action and Sources Time Fr e
Very High A-1 Replace Westwood Aquatic Center with new Existing pool is dated and lacks facilty to serve as Citywide - 10 20 $6,000,000 $12,000,000 Development Sales tax revenue, certificates of obligation, 2010 - 2014
Family Aquatic Center significant regional aquatic draw. Planning, design and Regional revenue bonds, naming rights, sponsorships,
construction for replacement will require two-three years. grant opportunity
Include water play area, zero entry "beach", slides, lazy
river component and outdoor lap pool. Plan for future
outdoor phase expansion. Consider adding indoor pool
phase.
Known location; close proximity to freeway for regional Within the range shown above
Scenaria A - Develop at Westwood Park access, central location in the City. Limited space for
(or) major aquatic center without displacing other facilities.
Limited room for expansion.
Adequate space for facility and expansion. Master Within the range shown above
plan provides for aquatic facility, but would require
Scenaria B - Develop at Ruby Grant Park adjustment to incorporate this size of a facility.
(or) Freeway access and visibility could make facility a
regional draw. Distant from east and south sectors of
the City.
May require purchase of land in area slated for Within the range shown above
. A ireland i tral development. Central location. Could allow for future
Scenaria C - . X L = o
| ti cquire fand in centra expansion and indoor facility addition. Near existing
ocation YMCA, could be developed as joint partnership with
YMCA.
High A-2 Develop indoor aquatic center - include Provides expanded capacity for fitness and competitive Citywide - [0} [0} $5,000,000 $10,000,000 Development Sales tax revenue, certificates of obligation, 2013 - 2016
competition pool, indoor water play area swimming. Develop as partnership with Norman Public Regional revenue bonds, naming rights, sponsorships,
Schools. grant opportunity. Consider school district
participation.
Scenario A - Develop next to new indoor A“OWS_ for m‘_’f‘? efficient op_eratlon, sharing of
: changing facilities and parking.
recreation center
Scenario B - Develop as expansion of Allows for sharing of operational costs and more
existing YMCA Aquatics or as part of new efficient programming. May result in higher user
satellite YMCA facility charges by partner organization to recoup cost.
Medium Range A-3 Develop a splash pad in Ruby Grant Park Develop major splash pad facility at Ruby Grant Park. Northwest 2 4 $500,000 $800,000 Development Sales tax revenue, certificates of obligation, 2015 - 2020
Long range, develop neighborhood splash pad at Little Axe Sector revenue bonds, naming rights, sponsorships,
Park. arant opportunity
Medium Range A-4 Develop a splash pad in Little Axe Park Develop major splash pad facility at Ruby Grant Park. Far east 2 4 $350,000 $500,000 Development Sales tax revenue, certificates of obligation, 2015 - 2020
Long range, develop neighborhood splash pad at Little Axe Sector revenue bonds, naming rights, sponsorships,
Park. grant opportunity
Long Term A-5 Develop a second city aquatic facility in Ruby Develop a satellite aquatic facility with water play area, Northwest 10 20 $5,000,000 $8,000,000 Sales tax revenue, certificates of obligation, Beyond 2020
Grant Park or Saxon Park zero entry beach, and lap pool. and revenue bonds, naming rights, sponsorships,
Southeast grant opportunity
stimated tal Cost ( note that partner participation and grants may fund po $16,850,000 $31,300,000
1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be betw een $50,000 and $75,000 per acre.
3. Costinclude an annual 5% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.
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Estimated Operating Costs of
Aquatic Centers

One important factor to consider before constructing any facility
of this size is to know approximately how much it may cost to
operate.

Outdoor Aquatic Centers - Operating costs for outdoor pools with
the features previously described range from under $15 to over
$20 per square foot of water per season. The anticipated seasonal
operating cost would be just over $200,000 to just under $400,000.
The range in costs is due to weather, local wages, administrative
preferences and other conditions. Cost recovery from enfrance
fees and programs fees would range from 80% to over 100% for
average weather seasons.

Indoor Aquatic Centers - The estimated operating cost of anindoor
aquatic center is $40 to $80 per square foot of water per year.
One example would be an 8,000 square foot indoor pool would
cost approximately $320,000 to $640,000 to operate annually.

Aquatic programs that the community members will use and
actually purchase are an essential element for successful indoor
pool planning. After the programs are identified, aquatic features
are chosen to support the programs. The features determine the
pool size and the building size follows.

An indoor pool should not be planned strictly by demographics,
but should respond to the community demand for programs.
This planning process is slightly different from an outdoor pool
planning process, which is based on feature preferences and
demographics.

When considering other sites beyond Westwood as a location for
a new pool, allow $500,000 to help fund land acquisition and site
development (utilities, access road, demolition, etc.).

General operational characteristics of indoor pools are as
follows.
» Small indoor pool — used for exercise, young age group
lessons, therapy, play, party rentals
¢ 1,500 to 2,000 square feet of water
¢ Operation cost recovery of less than 30%
» Medium indoor pool — used for competition, exercise, lessons,
therapy, play and party rentals
¢ 2,000 to 4,000 square feet of water
¢ Operation cost recovery of less than 40%
» Large indoor pool — used for competition, exercise, lessons,
therapy, play and party rentals
¢ 4,000 to 6,000 square feet of water
¢ Operation cost recovery of less than 50%
» 50-meter indoor pool — competition emphasis, also used for
variety of programs
¢ 10,000 to 13,000 square feet of water
¢ Operation cost recovery less than 50%

A concept plan should consider multiple pools, separate
bathhouse and filter buildings, diving area, lap area, shallow play
area, shade, sprays, lazy river and water slides. The suggested site
sizes should include space for the pools, buildings, deck, grade
transition, parking and space for future expansion or addition of
features.

» Indoor recreation pool — used for play, party rentals, swim
lessons, some exercise
¢ 3,000 to 5,000 square feet of water
¢ Operation cost recovery of more than 50%

Summary

The first priority for Norman is the improvement of outdoor aquatic
facilities. Either renovate and enhance the Westwood pool or
replace it with a family aquatic center facility. If it is decided
to enhance the current pool, then recommendations include
improving the shallow water features, the bathhouse, and deck
amenities for the patrons. If it is decided to replace the pool
then recommendations include providing a 50-meter area with
diving, replace the shallow pools, save the slide complex and
add alazy river.

An indoor pool would be a great addition to Norman. This is
best planned together with a new recreation center and with
program partners. The YMCA, the school district and the hospital
should be approached during the concept planning process for
an indoor facility. This is a significant and costly endeavor that
demands careful and thoughtful planning. Such a facility would
be a great complement to the recreation system and the quality
of life in Norman, but taxpayer support is dependent on choosing
a good site, creating a balanced plan and developing feasible
costs.

The next step for Norman is to develop a master plan/concept
plan for a new or renovated Westwood pool.
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Existing Indoor Recreation Facilities

in Norman

The City of Norman currently has seven indoor recreation
facilities. There are two City owned recreation centers
connected to Whittier and Irving Middle Schools, a City
owned gym connected to Norman High School, one senior
center, one community center in Little Axe Park, the Reaves
Dance Center, and the 12th Avenue Recreation Center.
There are issues with each building which need to be
addressed.

Senior Citizen Center - The Norman Senior Center is currently
housed in the former Carnegie Library. It has three stories
with small, switchback staircases which make it difficult for
seniors to use. The emergency exit on the top floor has a
small staircase that leads outside, but there is no handicap
ramp which could be detrimental in the case of a fire.
There is an elevator in the building which connects the three
levels; however, an ideal senior center should be in a single
story building. The current center also has limited space for
activities and no fitness equipment area; however, fithess
classes are held in the large room on the top story. One item
that interests the seniors who visit the center is a computer
lab. There currently is a room in the center where a tax
preparation service is set up each year which could also
be used as a computer lab. Living in a technology age,
computers have become one of the most basic tools for
communication, and offering computers and computer
training classes will allow many seniors to remain in fouch.

The cafeteria in the center, where meals are prepared
Monday through Friday for visitors to the center and the
Meals On Wheels clients, is in good condition. The cafeteria
is on the middle floor of the building with an enfrance
door leading to the outside parking lot so it can be easily
accessed. The upper floor is used for card playing, games
fitness classes, and dances; however, space is very limited.

Middle School Gyms and Recreation Centers - There are
two City owned gyms and indoor recreation areas that
are attached to the middle schools at Whittier and Irving.
Because the gyms look and feel like an extension of the
schools, they are not clearly seen as City recreation facilities.
School teams for volleyball and basketball programs use
the gyms for practice and games which leaves very little
time for the gyms to be used by the Parks and Recreation
staff or the public. The Parks and Recreation Department
also operates youth basketball and adult volleyball leagues
at these facilities, so there is very little open gym time that
would allow for pick up games by the residents of Norman.
While the Parks and Recreation Department does offer after
school programs at these two centers, they are often limited
to only the arts and crafts rooms and cannot use the gyms,
greatly limiting the number of children that can participate
in the program. Built in the 1960s and 1970s, the gyms are
in servicable condition, but have dated configurations
and equipment. Alternatfive opfions for the future use
and ownership of these gyms will be discussed later in this
chapter.

City-owned gym at Irving Middle School
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Little Axe Community
Center - The Com-
munity Center in Little
Axe serves the largely
rural population in the
far eastern portion of
Norman. The centeris
home to the Little Axe
area Head Start Pro-
gram. The building is
shared with the area
fire station; and in re-
cent years, increasing
fire fighting equipment
needs have gradually
reduced the size of
the community center component. Population growth in this area will
increase the demand for community services and indoor recreation in
the area. Itisimportant to ensure proper maintenance and renovation
of this building over time because it is the only recreation/community
center building serving the eastern half of Norman.

Little Axe Community Center

12th Avenue Recreation Center - This is the largest City owned indoor
recreation center in Norman. The center offers a gymnastics room,
a dance room for aerobics and jazzercise, two gyms with junior sized
basketball courts, an after-school media room, a small kitchen, a game
room which is being remodeled, and a fithess room that is not used
since it has only one piece of dated fitness equipment.

The building is exiremely old (40+ years) and needs substantial
renovation or replacement. The center does not provide enough
equipment or fitness opportunities. Programs that are offered include
jazzercise, martial arts, gymnastics, after school programs and summer
camps. Many current or potential programs that could be offered to
the residents of Norman are unable to grow because of limitations of
the building.

Facilities at the 12th Avenue Recreation Center

Other Major Indoor Recreation Facilities in

&

[s, A
YMCA - The YMCA in Norman offers a state-of-the-art facility with fitness equipment, indoor
swimming pool, basketball gyms, and child care rooms. The facility is approximately 60,000

square feet in size. It is available to members only, but all Norman residents are eligble for
membership.

Norman

Huston Huffman Recreation Center at OU - The University of Oklahoma has an indoor
recreation center that can be used by students, faculty, and staff. There are cardio and
free weight fitness equipment, three basketball courts, a rock climbing wall, indoor walking
frack, concessions, locker rooms, and racquetball courts.

Church Center - The Family Life Center at First Baptist Church has an indoor basketball gym
which it uses to run basketball league games and a gymnastics program. Other features
include a walking track, weight room, bowling alleys, racquetball courts, and a game
room.

Private Major Health Clubs - Five major health clubs in Norman provide cardio and free
weight equipment for fithess and aerobic exercise. Memberships are available to Norman
residents.

Optimist Basketball Complex - The Optimist Club in Norman operates an indoor basketball
complex with five basketball courts. The facility is an old airplane hanger from the 1950s.
Major renovations are needed to the facility.
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., Public Input Regarding Indoor

V.

Similar to aquatic needs and desires, the public input received
during the planning process regarding indoor recreation is vital to the
recommendations in this report. Specific questions on both the mail-
out and online survey were geared towards determining the needs and
desires of the residents of Norman when it pertains to indoor recreation
facilities. Public input regarding indoor recreation is discussed below and
on the following pages.

Recreation

First, residents were asked whether or not they had visited specific indoor
facilities within the past 12 months. When asked whether or not they had
visited or utilized a city-ownedrecreation facility, 51% of the mail-out survey
respondents and 60% of the online survey respondents said yes. 16% of the
mail-out survey respondents and 18% of the online survey respondents said
they have participated in a class or program sponsored by the Norman
Parks and Recreation Department. Inregards to the Senior Center, 10% of
the mail-out survey respondents and 6% of the online survey respondents
indicated they have visited the Senior Center in the past 12 months. The
visitation noted by residents is high and indicates potential demand for
fitness programming offered by the City of Norman.

Likely to Utilize New City Recreation Facility

One recommendation of this Master Plan, which will be discussed later in this chapter, is o construct a new state-of-the-
art indoor recreation center. Residents were asked how likely or unlikely they would be to use a new facility if one was
constructed by the City of Norman. 61% of the mail-out survey respondents and 81% of the online survey respondents
said they would be very likely or likely to utilize this new facility. This shows a great amount of interest from the public in a
new, state-of-the-art indoor recreation center, resulting in the recommendation to build a new center that is discussed
later in this chapter.

Likely to Use State-of-the-Art Indoor Recreation Facility Likely to Use State-of-the-Art Indoor Recreation Facility
(mail-out survey) (online survey)

Unlikely
12%

Unlikely
24%
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Utilizing Other Indoor Recreation

Facilities

It is important to know what facilities the residents of Norman are
utilizing for their indoor recreation activities. By determining what
percent of the population is currently not using those facilities, the
City can understand which markets are not being served and who
will benefit from new indoor recreation facilities.

Frequency of Utilizing Other Indoor Recreation Facilities (mail-out survey)
']

28% of the respondents to the mail-out survey and 39% of the respondents
tothe online surveyindicated that they use a private club or church facility
either on a daily or weekly basis for their indoor recreation needs. These
facilities were ranked the highest in terms of usage. The YMCA in Norman
is utilized either daily or weekly by 15% of the population according to
the mail-out survey and by 31% of the online survey respondents. As for
the University of Oklahoma Huston Huffman Recreation Center, a small
percent of the population utilizes this facility when compared to the high
percent of residents who indicate they have some association with the
University (nearly 60% as shown in Chapter 4). Only 3% of the mail-out
survey respondents and 15% of the online survey respondents indicate
that they utilize the OU facility on either a daily or weekly basis.

This demonstrates that there is a significant portion
of the Norman population that does not utilize any
facility on a frequent basis. As aresult, there is a gap
in the service market for indoor recreation that the
City can begin to fill.

Frequency of Utilizing Other Indoor Recreation Facilities (online survey)
[ ]

Frequently |

Not Frequently

Frequently

Not Frequently

like private clubs or 24% 17%

Other non-city facilities I
church facilities

YMCA gym or pool I 11% 8%

Huston Huffman Recre- 5
ation Center at OU

Other non-city facilities
like private clubs or .

church facilities

32%

12%

YMCA gym or pool - 18%

8%

Huston Huffman Recre-

ation Center at OU I

11%

0% 10% 20% 30% 40% 50%

60% 70% 80% 90%

O Daily Oweekly OMonthly B Occasionally

100% 0% 10% 20%

30%

40%

50% 60% 70% 80% 90%

100%

O Daily Oweekly O Monthly B Occasionally
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Reasons for Not Utilizing City

Indoor Recreation Facility

Knowing why residents do not use the City
recreation facilities for their indoor recreation
activities and programs is important so that the
City can begin to address these issues. Residents
of both the mail-out and online survey were given
a list of possible reasons for not utilizing City indoor
recreation facilities. They were then asked to rate
how strongly they agree or disagree with each
reason for why they do not utilize the facility.

For the mail-out survey, the highest rated reason
was that residents do not know what recreational
activities are offered by the City with 59% of
residents in agreement. 58% of residents cited
that the recreational activities they prefer to be
involved in are not offered by the City. 49% of
residents cited that they prefer being involved
with the YMCA, OU or another private facility
over utilizing the City facilities.

The results from the mail-out survey are shown in
graph to the right.

Don't know what recreational
activities are offered

Activity not offered by the City

Prefer being involved with YMCA,
OU, or private facility

Too busy or not interested
City facilities are inadequate
City site is inconvenient

City facility is too far away

Don't know where facility is
located

Poor security at site

Costs too much to participate

No day or evening care for
children

Class is full/waiting list
Poor customer service by staff

Registration for program is difficult

Reason for Not Utilizing City Facility (mail-out survey)

Agree I Disagree
11% | 48%
20% | 38%
12% | 37% 38%
6% | 37% 39%
12% | 30% 44%
10% | 30% 48%
7% | 27% 51%
8% | 26% 48%
4% | 29% 51%
12% | 18% 50%
5% | 23% 42%
21 20% 56%
17% 60%
3% 15% 62%
10% 20% 30% 40% 50% 60% 70% 80% 90%

0%

O Strongly Agree O Agree ODisagree B Strongly Disagree

100%
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The online survey responses varied slightly when
residents were asked why they did not utilize a
City facility for indoor recreation. The highest
rated response on the online survey was that
the activity is not offered by the City with 71%
of residents citing this as a valid reason. The
second highest reason was that the City facilities
are inadequate with 66% of respondents
agreeing or strongly agreeing that this is a valid
reason. These top two responses complement
each other; since the City facilities are viewed
as inadequate they are unable to offer the
programs residents are interested in.

The responses from the online survey are shown
in the graph fo the right.

" e

Reasons for Not Utilizing City Facility (online survey)

'] [ |
Agree I Disagree I
Activity not offered by the City 3204 | 39094 24%
City facilities are inadequate 24% [ 42% 30%
Don’t know what recreational
activities are offered 18% I 46% 28%
No day or evening care for 5 5 5
children 14% | 34% 38%
Prefer being involved with YMCA,
OU, or private facility 12% | 34% 30%
Too busy or not interested 7% | 37% 40%
City site is inconvenient 109% | 349, 4504
Don’'t know where facility is 5 5 =
located 9% | 26% 49%
Poor security at site 004 | 26% 5104
City facility is too far away 8% | 26% 54%
Costs too much to participate 10%, | 29204 VA
Class is full/waiting list (504 | 210, 5804
Poor customer service by staff 704 | 18% 56%
Registration for program is difficult [Z204] 16% 66%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Strongly Agree O Agree O Disagree B Strongly Disagree
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Support for Specific Indoor
Recreation Center Features

Similar to the previous chapter regarding
aquatics, the online survey included
questions asking residents how strongly they
would support or oppose specific features
that could possibly be constructed as a part
of a new indoor recreation center.

The highest supported feature was an
exercise/aerobics room with 93% of residents
indicating they would support or strongly
support this feature. This room would allow
for programs such as Yoga, Pilates, dance,
Jazzercise, step aerobics, etc.

The second highest supported feature was
an indoor jogging frack with 91% of residents
indicating they would support or strongly
support this feature in anewindoorrecreation
center. 91% of residents also indicated they
would support gyms with basketball courts.

Allofthe featuresonthelist are very commonly
found in typical modern recreation centers.
As a result, all of them were very positively
supported by survey respondents

Support Features of an Indoor Recreation Center

Exercise/aerobics room

Indoor jogging track

Basketball courts

Weight/cardiovascular

equipment room

Family locker rooms

Multi-purpose rooms

Racquetball courts

Concession area

Gameroom/pool tables

Rock climbing wall

Drop-in babysitting

Gymnastics room

Arts and crafts room

Martial arts room

Sauna/steam rooms

Cooking classroom

Stage/performing arts

Dining area/kitchen

Community theater

Computer labs

I Support Oppose I
5% | 8%
48% [ 3%
0% I 510
7% I 7%
7% | 5204
3% 530% i
0% 5700 i
0% [ 57% i
0% | 1% i 1504
1% [ 20% i 150%
0% | 8% i 169%
3% [ 7 i T7%
5% | 510% i 19%
109 I 5% i 1%
6% | A6 i 3%
6% [ 5% i 3%
A% | 7% i 57307,
100 I 5207 i 3%
6% | 0% i 3%
T7% | 3% 200
10% 20% 30% 40% 50% 60% 70% 80% 90%

0%

O Strongly Support O Support O Oppose B Strongly Oppose

100%
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Satisfaction with Recreation for Different Age Groups Programs for the City to Provide

Residents who participated in the online survey were also asked how satisfied or dissatisfied they were with the Residents were asked the open-ended question of A
recreational opportunities that are offered for different age groups. A large majority of residents are satisfied with the what program or activity they would like the City of -
activities offered for children 6 - 12, and for children under age 6. Activities for adults ages 19 - 65 had the lowest level Norman to provide. By asking this question, the City has a better
of satisfaction which indicates that a large portion of the City’s programming is specifically for children with few offerings understanding of the desires of the citizens in terms of programs and
for adults. There is a relatively high level of satisfaction for activities offered for 13 - 18 year olds. This age group is usually recreational activities. Six of the top 12 responses were for activities
the most difficult to reach in terms of programming and activities. typically provided in an indoor recreation facility. The programs that

were mentioned which relate to indoor recreation include exercise/
aerobics/weight tfraining as the 4th highest mentioned response

Satisfaction with Recreation Activities for Specific Age Groups with a 10% response rate. Yoga/Tai Chi/Pilates was the éth highest
| m— i — | mentioned response with a 7% response rate. Recreation center/
[ Satisfied I Dissatisfied ! indoor frack was the 8th highest mentioned response with a 6%

response rafte. All responses are listed below.

47% 35%

Swimming/aquatics 48%
Walking/biking on trails 34%

47% 37% - Outdoor/nature activities } g) ?

Exercise/aerobics/weight training

Programs for kids 8%
Yoga/Tai Chi/Pilates 7%
Community events/theater 6%
Recreation center/indoor track 6%
Activities for seniors/persons with disabilities 6%
Sports programs/leagues 6%
Cooking classes/arts & crafts 5%
Golf 5%

46% 38%

50% 32%

=]

o0
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.

58% 22% q
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Frequency of Participating in Activities

Residents were asked how often they participate in a list of different recreational activities. Knowing how often the residents like to participate in certain
activities is important so that the City offers an adequate number of facilities in which to engage in those activities. The highest rated activity was general
recreation such as walking, running, or bicycling with 82% indicating they participate either daily or weekly. Second were fithess/exercise programs such as
Jazzercise or Yoga with 75% indicating they participate either daily or weekly. The results are shown below.

Frequency of Participating in Activities

I Frequently I Not Frequently

_ General recreation
(walking, bicycling, running)

Fitness/exercise (Jazzercise, Yoga)

Individual sports
(golf, tennis, wrestling)

Swimming or water activities

Outdoor team sports
(baseball, softball, football, soccer)

Performing arts (music, drama)

. Social activities
(dances, cooking, card playing)

Visiting natural areas

Visual arts (painting, drawing)

Indoor team sports
(basketball, volleyball)

Crafts (pofttery, weaving)

_Outdoor recreation
(camping, fishing, boating)

Excursions (tours, frips)

~ Extreme sports
(BMX, skateboarding, wall climbing)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

‘ O Daily OWeekly OMonthly B Occasionally ‘
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Benefits of Participation

Residents were given a list of potential benefits that
can be received from participating in recreation
programs. They were then asked to check all the
benefits they hope to get from participating. Knowing
what benefits a person seeks when participating in a
program or activity is important so that the City can
target programs that meet those benefits.

The two highest rated benefits were having fun and
improving health/fitness, both with a 15% response
rate. Next was enjoying the outdoors (14%). The
results are listed below.

Have fun 15%
Improve health/fitness 15%
Enjoy the outdoors 14%
Interact with friends 1%
Develop new skills 9%
Make new friends 8%
Help others 6%
Participate in competitions 5%
Improve specific skills 5%
Participate in organized sports 5%
Be part of a team activity 4%
Find activity in which to excel 3%

Cultural Activities

Cultural activities in Norman include arts, theater, concerts, or festivals. Residents were asked how satisfied
or dissaftisfied they are with the cultural activities that are provided by the City of Norman. 86% indicated
that they were satisfied or very satisfied. Many of these types of activities are provided at City owned
facilities such as the Sooner Theatre, the Firehouse Art Center, and the Performing Arts Studio. The results
are shown in the chart below.

For those residents who indicated they were dissafisfied with the cultural activities provided by the City,
they were further asked the open-ended question of why they are dissafisfied. The most common
response was that too few activities are provided with 42% of the residents who are dissatisfied listing this
as the reason. Other reasons for dissatisfaction include being unaware of the cultural activities (22%).
not enough diversity or variety (13%), music or concerts are lacking (10%), and there needs to be better
quality activities (8%).

Satisfaction with Cultural Activities

Reasons for Dissatisfaction

Very Dissatisfied
2%

Too few activities provided 42%

Unaware of Cultural activities 22%

Dissatisfied Not 'enough diversi’ry/vorie’ry 13%

12% Music/concerts are lacking 10%
Need better quality activities 8%

Satisfied
66%

N\
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Citizen Comments on Future

Programming in Norman
__________________________________________________|]

The residents who participated in  the
online survey were given a list of potential
strategies the City could follow in regards to
programming. The residents were then asked
how strongly they agree or disagree with each
strategy.

94% of residents either agree or strongly agree
that is it important for parkland, facilities,
programs, and services of the Parks and
Recreation Department to expand as the
City grows so that it meets the needs of new
residents.

82% of residents either agree or strongly agree
that the Department needs to expand its
programs and services to meet the needs
of existing residents. This demonstrates that
a large majority of residents feel they are
underserved by the current state of programs
and services offered by the Parks and
Recreation Department.

Similarly, only 39% of residents agree or
strongly agree that the Parks and Recreation
Department has an adequate number of
recreation facilities to support their programs.

As Norman grows it is important for
Parks and Recreation lands, facilities,
programs and services to expand to

meet the needs of new residents.

The Parks and Recreation Department
needs to expand its programs and
services to meet the existing needs of
residents.

The department provides an
adequate amount and diversity of
programs for the existing population.

The Parks and Recreation Department
has an adequate number of facilities
to support their programs.

Future Strategies for Programming

I Agree Disagree
49% 45% 5%
34% 48% 16%
7% 47% 40%
6% 33% 53%
10% 20% 30% 40% 50% 60% 70% 80% 90%

0%

O Strongly Agree O Agree ODisagree B Strongly Disagree

100%
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Potential Operation Costs of an Indoor

Recreation Center

Typical operating costs for an indoor recreation facility in the 60,000
square foot range are shown below. These costs are presented at
a very early stage in evaluating the need for a recreation center in
Norman, and will vary and be subject to change as the purpose, size
and target market of the proposed recreation centers are evaluated
and adjusted. There are many variables that will impact each of the
cost categories shown below; therefore, these costs are shown to simply
establish an order of magnitude cost range and set the stage for much
more detailed consideration of indoor facility needs in the future.
Recreation center operational projections are typically divided into
four general categories, which are described as follows:

» Personnel — Includes the cost to staff, program and maintain a
center. Full-time staff may include a center supervisor, arecreation
coordinator, one to two recreation leaders, and custodial staff
to maintain the facility. Part-fime staff would include front desk
attendants, fithess attendants, daycare staff, building attendants,
and program instructors. Full time equivalent staff can range from
7 to 11 positions. Part-time staff can range from 500 to 1,000 hours
of time per typical week. Staffing costs, including typical benefits,
might range from $500,000 to $800,000 per year.

» Contractual Items — Includes utilities, professional services, printing,
postage and advertizing, bank charges (i.e. for credit card
purchase facilities), rental equipment such as vending machines,
and staff fraining costs. Contractual costs may range from $250,000
to $350,000 per year.

» Commodities — Includes the cost of office, janitorial and recreation
program supplies, maintenance and repair materials, staff dues,
food and medical equipment that may be needed. These costs
may range from $50,000 to $125,000 per year.

» Capital Costs — Annual reserve (sinking fund) set aside for the
eventual replacement of equipment, furnishings and other
components of the recreation building. While low in the first year,
this fund should be allowed to grow to create a reserve that can
be drawn upon as needed. The amount set aside on an annual
basis may range from $20,000 to $30,000, and should ultimately
total 2% to 4% of the overall construction cost.

Potential Revenue Generation

Revenue will depend on the hours of operation, types of programs and
facilities offered, and the membership cost decided upon by the City.
Typical hours of operation canrange from an average of approximately
96 to 120 hours per week (6 to 7 days per week). The facility would also
typically be made available to non-residents, albeit at a somewhat
higher cost. In Norman, smaller communities could benefit from access
to modern indoor recreation and fitness programs and facilities. Poten-
tial components of a typical indoor center’s revenue picture include:
» Daily admissions — Walk-in attendees. With an average of 5

fees that are charged for each program. A typical
pro-forma might project fee estimates ranging from
$250,000 to over $400,000 per year. \_’

» Other Revenue Sources — Other potential revenue
sources caninclude a pro-shop, coffee orjuice shop, [ A A
vending, lock-in programs (with area scouts, schools,
camps, etc.), child-care for parents while using the center, parties
and special events and special or summer camps. Revenue from
these sources can typically range from $25,000 per year to around
$75,000 annually.

&1

to 15 daily passes, daily
admissions may generate an
anticipated annual revenue
range from $2500 to $7500
at a rate of $5 to $6 (more
typical) to $10 per day.

» Annual passes (individual

and family passes) - The

number of passes sold might

range from a very low 1,500

to over 4,000 individual
and family passes (as a

reference point, the Norman

YMCA has well over 10,000
members). Passes could

be anticipated to generate

$150,000 to $350,000 per

year, depending on the
actual cost level established

by the City.
» Rental of facilities — The rental

of rooms or facilities within

the building could generate

approximately $10,000 to

$30,000 per year.

» Program fees — A significant
part of the revenue picture of

Table 7 - 1
Potential Annual Operations Summary

Low High Low High
Expenditures
Personnel $500,000 $800,000 50% +/- 70% +/-
Contractual Items $250,000 $350,000 25% +/- 40% +/-
Commodities $50,000 $120,000 5% +/- 8% +/-
Capital Reserve $25,000 $30,000 2% +/- 4% +/-
Potential Annual Total $825,000 $1,300,000
Revenue Low High Low High
Daily Admissions $10,000 $20,000 2% +/- 3% +/-
Annual Passes $150,000 $350,000 30% +/- 50% +/-
Facility Rentals $15,000 $30,000 3% +/- 5% +/-
Program Fees $250,000 $400,000 40% +/- 60% +/-
Other Revenues $25,000 $75,000 5% +/- 10% +/-
Potential Annual Total $450,000 $875,000
Potential Cost Recovery Low High
At Low Expenditure Range 55% 0%
At High Expenditure Range 35% 70%

the centeris derived from the

@ Represent typical ranges, but occur in different combinations - therefore these ranges do not sum to 100%

) 7/
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Subsidies
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1 The vast majority of municipally operated recreation
- centers do not actually generate sufficient income to
cover all of their hard costs. The range of subsidies varies significantly,
and is established based on the affordability philosophy of each
municipality. Cost recovery rates typically range from 50% to close to
90% of the annual operating cost. However, the higher the recovery
rate, the higher the fees and membership rates have to be. As an
example, family membership rates of around $200 to $250 per year may
yield a recovery rate of 50 to 60%, while membership rates around $400
per year may yield a recovery rate that is closer to 80 or 85%.

Indoor Recreation Facility Options

Regarding indoor recreation facilities and programs, Norman is at a key
juncture. Existing City owned recreation facilities at the 12th Avenue
Center and supplemented by gyms at Whittier Middle School, Irving
Middle School and Norman High School, are dated and provide nothing
comparable to what current indoor facilities can have. Because of their
age, all of the city facilities will need significant ongoing maintenance,
including extensive renovations and equipment replacement in the next
few years. Attendance numbers in all facilities are relatively stagnant
over the past three years, indicating that programming has probably
attracted as much as the dated facilities are going to be able to.

Both the modern state-of-the-art YMCA Center and Huston Huffman
Recreation Center at OU serve a significant segment of the 100,000+
residents and students in Norman. Each of those facilities target a more
specific market, and are not open to the general public. The public
input portion of this planning effort indicates that there still is very likely
a major portion of the permanent population of Norman who do not
frequently use indoor recreation facilities and who have indicated that
they might be interested in using a City run facility.

Three different scenarios were considered as part of the overall master
planning process. While other options certainly exist, these have been

deemed to be the most logical alternatives. They are:

1. Maintain the Status Quo — Continue to provide supplemental indoor
recreation programs at the 12th Avenue, Irving and Whittier Recreation
Centers, and the Norman High School gym. Over time and as possible,
upgrade and modernize those centers. Explore ways to expand the
12th Avenue Center by approximately 30 to 50%.

2. Develop a new State-of-the-Art City owned and operated Indoor
Recreation Center.

3. Assist the YMCA/other non-profit entities in developing additional
Indoor Recreation facilities.

The positives and negatives of each of these alternatives are discussed
on the following pages.

Alternative 1 - Maintain the Status Quo - In this scenario, the City would
continue to offer most of its limited indoor recreation programs from the
12th Avenue Recreation Center. That facility would require a significant
upgrade, and it would sfill be limited by its site and the aging condition
of the existing building. The Irving and Whittier Centers, as well as the
gym at Norman High School would be transferred back to the adjacent
school in an agreed upon manner.

Potential Cost — Limited renovation of the 12th Avenue Center -
$1,500,000 to $3,000,000.

Pros of this Option
» Cost would be lower than building a new larger, more comprehen-
sive facility (but would result in fewer, lower quality facilities)
» YMCA could build facilities at no cost or a reduced cost to the
City, and operate those facilities independently of the City.
» Anficipated annual operations costs are low.

Negatives of this Option
» Membership cost has limited ability to influence types and cost of
programs that are offered.
» Space in 12th Avenue Center is limited, limiting the capacity of
recreation programs.
» The existing Center is old and requires a significant renovation.

» YMCA may be out of reach for some residents of Norman.

Alternative 2. Develop a new State-of-the-Art City owned and operated
Indoor Recreation Center — In this opfion, Norman would develop one
to two new indoor recreation centers. The new center could include a
pair of gyms, cardio fitness fraining room, weight training room, an indoor
running frack, classrooms and meeting rooms, an arts and crafts room,
a computer lab, teen room/game room, and large meeting facilities
with a kitchen. Such a facility would become the hub for recreation,
both indoor and outdoor, in Norman. The new center could also house
Parks and Recreation Department staff. Ultimately, the center could
also include an indoor pool as a future phase.

A follow-up phase could include the renovation/expansion of the
12th Avenue Center to supplement the programs offered by the new
center.

Potential Cost—Construction of a new 60,000+/-square foot center- $225
to $275 per square foot, or $13,500,000 to $16,500,000. This costincludes
both construction and soft costs, but does not include land acquisition.
A future competitive quality indoor pool would add approximately
$8,000,000 to $12,000,000 to the cost of the indoor facility.

Pros of this Option

» A new center would provide a frue center or focal point for
recreation activities in Norman.

» Because more facilities are provided, such a center can allow
for significant growth in activities and programs offered, and
can provide more opportunities for a larger cross section of the
population.

» New centers typically become a significant part of the quality of
life and livability picture of their cities, and can help promote the
City.

» The larger size consolidated info one building allows for much
greater staff efficiency, rather than spreading staff across multiple
centers.

» This option allows the 12th Avenue Center to be closed or
renovated. If renovated, the 12th Avenue Center can potentially
attract a larger segment of the population.

» Locations could be targeted to betterserve all of the City, including
fast growing areas.
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CHAPTER 7 - Indoor Recreation Recommendations

» A new building will have a 30 to 40+ year lifespan and will incorpor-
ate current equipment, newest tfrends and the latest thinking on
how to address recreation needs. It will also be significantly more
energy efficient, and can incorporate many sustainability ideas
and strategies that bolster Norman's image as an environmental
leader.

Negatives of this Option

» Operational costs are typically not completely covered by fees
and memberships, requiring an annual subsidy. In most cities
across the United States, this is generally accepted as a way to
increase recreational opportunities for that entity’s population.

» Constfruction costs are typically not able to be paid back from the
revenue that the facility generates.

» The Center may be a somewhat longer drive from some parts of
the City.

Alternative 3 - Assist the YMCA / other non-profit entities in developing
additional Indoor Recreation facilities — In this option, Norman's indoor
recreation needs would be provided by entities other than the City
of Norman. The City could enter into a partnership with the YMCA to
construct a new Y satellite facility in the southeastern sector of the City,
with the City's contribution determined as planning moves forward.
The new facility would be operated as a YMCA, with typical Y fees and
membership requirements. The City could look to other entities to also
provide programming and facilities in other parts of the City.

Potential Cost — Costs for this alfernative could range from $0 (if existing
City owned lands are provided as the City’s contribution) to a suggested
upper range of $5,000,000 for the City’s share of the cost. Under this
scenario, the remainder of the cost of construction and operational
costs would be funded by the operator of the facility.

Pros of this Option
» Potentially lower cost for the City.
» Lower or no operational cost for the City.
» Depending on fund-raising capabilities, such a facility might be
built sooner than if built by the City of Norman.

Negatives of this Option
» City has limited or no conftrol over types of programming that are

offered.

» Cost to citizens of Norman would likely be higher than if the facility
was operated and subsidized by the City.

» Membership would be required, resulting in some potential
economic sectors of Norman not being able to afford to use the
facility.

» Any surplus funds generated by programs would not be available
to the City, and might not necessarily be re-injected into the same
facility.

Recommendations for Indoor Recreation

Facilities in Norman

A combination of all three general approaches discussed above
is recommended for Norman. Citizens of Norman gain nothing by
maintaining the exact status quo for existing City operated facilities
that currently exists. Indeed, as noted previously, attendance and
participation levels have flattened out and have reached the limits
of what is possible with those existing facilities. The Cleveland County
YMCA has outstanding facilities and membership levels, but has fee
requirements that make it unaffordable for many residents of Norman.

As noted previously, this planning process is a comprehensive look atf the
Parks and Recreation system. As the recommendations of this plan are
accepted and implemented, the City should engage in more detailed
Indoor Recreation Feasibility studies to determine the precise program
of facilities, size, location and construction cost for a new facility. At that
time, the City should also confirm the revenue sources to be targeted
for construction capital and determine more precise operational and
cost recovery budgets.

It is recommended that the City of Norman construct a new state-
of-the-art indoor recreation center. This proposed recreation center
will be 60,000 to 80,000 square feet in size. It will include at least two
basketball court gyms, fitness and cardio room and equipment, indoor

walking track, meeting rooms, arts and crafts rooms, \
dance studio, and locker rooms. Fufure phases of the
recreation center could include a senior center and an
indoor agquatic component.

7

This facility will serve the entire City of Norman. It willrequire

20 to 30 acres of land for the building, parking and additional phases.
The proposed fimeframe for the indoor recreation center is 2012-2016.
The estimated cost range is $12 million to $16 million. Potential funding
sources for the design and construction of the recreation center could
include a combination of sales tax revenue, certificates of obligation,
revenue bonds, general obligation bonds, naming rights, sponsorships,
partnerships with other area entities, school district participation, or
grant opportunities.

Similar to the previous chapter regarding aquatics, there are several
scenarios the City should consider when constructing an indoor
recreation center. These are discussed on the following pages.
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Scenario A - Develop at Griffin Park

In this scenario, the new center will be built on a site at Griffin Park.

Benefits of this scenario:

» Griffin Park is a well known and central location. It is easily
accessible from all parts of Norman.

» This site can incorporate both active and passive activities
because of Griffin Park and Sutton Wilderness. This could
provide a unique opportunity to incorporate a nature center as
a component of the recreation center.

Disadvantages of this scenario:

» This may require displacement of existing facilities in the park.
Existing facilities may have to be reconfigured to allow adequate
space for the new recreation center.

» Space will be limited so future expansions and components may
not be feasible.

» This scenario requires that the existing 12th Ave. Center not
compete with the new facility so it will be closed or converted
into another compatible use.

» Land is not owned by the City of Norman. It is leased from the
State of Oklahoma for 50 years.




Scenario B - Develop at Saxon Park

In this scenario, the new center will be built on a site at Saxon Park.

Benefits of this scenario:
» This site has adequate space for the facility and future
expansions.
» There is good visibility and access of Highway 9.
» Significant growth is occurring in the south and eastern parts of
Norman around Saxon Park.

Disadvantages of this scenario:
» Saxon Park is distant from residents in the north and west sectors
of the City.
» Currently the park is not master planned, so it is unknown what
features will surround the recreation center.

CHAPTER 7 - Indoor Recreation Recommendations

Scenario C - Develop at Ruby Grant Park

In this scenario, the new center will be built on a site at Ruby Grant
Park.

Benefits of this scenario:

» This site offers adequate space for the facility and future
expansions.

» This site could be combined with an indoor pool and aqguatic
facility.

» This site has good visibility and freeway access which could allow
for aregional draw.

Disadvantages of this scenario:
» Ruby Grant Park is distant from the east and south sectors of the
City, forcing those residents to travel farther.
» The current master plan for Ruby Grant Park provides for an
aquatic facility; however an adjustment would be required to
incorporate a recreation and aquatic facility of this size.

Scenario D - Acquire 25+ Acres of Land
For the Facility

In this scenario, it is recommended that land be bought for the
development of a recreation center. The site will need to be at a
central location within Norman and easily accessible off a major
road or highway.

Benefits of this scenario:

» This scenario allows the City to choose where the recreation
center can be built, ensuring that it is easily accessible to all
residents of Norman.

» A site can be purchased large enough to include all future
expansions and additional components.

Disadvantages of this scenario:
» The purchase cost of land can be high, especially in a central
location. This cost will need to be in addition to the construction
of the recreation center.
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\7 Recommendations for
\y Middle School Centers/
Gyms and Norman High

School Gym

After the new indoor recreation center is built, it is
recommended that ownership of the Whittier and Irving
recreation facilities, as well as the Norman High School gym,
be fransferred to Norman Public Schools. This will allow the
City to consolidate programs and staffing into one facility.
It will also alleviate the confusion of who has control over
those facilities and at what time. This action recommended
during the 2012 to 2016 timeframe.

Recreation center at Irving Middle School

Recommendations for Little Axe

Community Center

The Little Axe Community Center is the only city-owned
indoor facility in the eastern portion of Norman. This center
serves a large number of residents that live in the rural part
of the City. The center needs to be expanded so that it can
continue to serve the growing area population. The center
should be expanded to accommodate multiple uses. An
additional 7,000 to 10,000 square feet should be planned
for expansion of the center. Consideration should be given
to offering recreation programs and fithess classes. The
Head Start program that is currently offered at the center is
popular and should continue. Planning for expansion should
begin within 12 to 24 months, and with implementation of
expansion within five years.

Little Axe Community Center
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Senior Center Recommendations

As mentioned previously, the existing building of the Senior
Citizens Center is not well configured for its current use. The
recommendation for the Senior Center is to ultimately move out
of the existing building. A new Senior Center could include:

» An area for dances and group fitness classes

» Fitness equipment

» A computer lab

» Arts and crafts room

» Gardens and plant cultivation areas

» A gift show

» Administration offices

» Kitchen for meal preparation

There are two options available to consider in creafing an
improved center for seniors.

Option A: There are potential bond funds available to convert the
existing library info a new senior center if the library is moved to a
different site. This will provide a site where all activities take place
on one level, and provide more space for activities than what the
current building offers.

Option B: This longer range step recommends building a senior
center component as part of the new state-of-the-art indoor
recreation center that is being proposed. This will provide an area
specifically for senior activities, but also offer convenient access
for the seniors to fithess equipment, meeting rooms, and dance
room areas.

12th Avenue

Recreation Center

[\

S\r

Recommendations

A long range recommendation is to renovate the 12th
Avenue Recreation Center. If the new state-of-the-art
indoor recreation center is not placed in Griffin Park, then
the 12th Avenue Center can be expanded to become
a small, central recreation facility. Another option would
be to transfer the facility to a non-profit organization in
Norman for use as a basketball field house. The potential
cost range of renovations is $2 million to $5 million. The
estimate timeframe is beyond 2020.
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Indoor Recreation Facility Recommendations

Priority Action Action

A Legacy for the Next Generation

The Strategic Parks and Recreation Master Plan for Norman

City

Need for this Action / Considerations

Draft Action Plan 2010 - 2020

Land in Acres Estimated Cost Range

Type of

Potential Funding Mechanisms Potential
and Sources Time Frame

Estimated Expenditure Beyond 2020 ( note that partner participation and grants may fund portions of the amounts shown)

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs.

2. Land costs, if shown, are general estimates intended to establish allow ances and will vary. Land costs are estimated to be betw een $50,000 and $75,000 per acre.
3. Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.

120 $29,500,000 $41,000,000

Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.

1D Sector Low High Low Range High Range Action
Very High -1 Develop a new state-of-the-art indoor Develop 60,000 to 80,0000+/- sf facility. Include gym with Citywide - 20 30 $12,000,000 $16,000,000 Development Sales tax revenue, certificates of obligation, 2012 - 2016
recreation center in aregional location. 2+ courts, fithess and cardio component, indoor walking Regional revenue bonds, general obligation bonds, naming
track, meeting rooms, arts and crafts, dance studio. Plan rights, sponsorships, partnership with other area
for Senior Center and indoor aquatic component as future entities, school district participation, grant
phase. opportunity
Known, central location; responds to growth and
combines well with other active and passive activities
at Griffin and Sutton Wilderness. Could be unique in
Scenariao A - Develop at Griffin Park  (or) having both active recreation and nature center Within range shown above
component. May require displacement of facilities in
the park. Requires that existing 12th Avenue Center
not compete with new facility.
. Adequate space for facility and expansion. Distant .
Scenario B - Develop at Saxon Park (or) from north and west sectors of the City. Within range shown above
Adequate space for facility and expansion. Could be
combined with indoor pool and family aquatic center.
. Master plan provides for aquatic facility, but would
(Sc.)(";?ELBLLD_C - Develop at Ruby Grant Park require adjustment to incorporate this size of a facility. Within range shown above
Freeway access and visibility could make facility a
regional draw. Distant from east and south sectors of
the City.
i . . May require purchase of land in area slated for
Scenaria D - Acquire 25+ acres facility and development. Location should be central with Within range shown above
develop facility excellent regional access.
High -2 After new facility is developed, transfer Allows City to consolidate programs and staffing. Citywide - (o] (o] $0 $0 Legal N/A 2012 - 2016
ownership of Whittier, Irving and Norman High Regional
School Facilities to Norman Public Schools
High 1-3 Renovate/Enhance Little Axe Community Renovate and expand this facility as an important East $2,000,000 $5,000,000 Renovation Sales tax revenue, certificates of obligation, 2012 - 2020
Center component of indoor recreation programming in the far revenue bonds, naming rights, sponsorships,
eastern portion of the City. _grant opportunity
Estimated Expenditure by 2020 ( note that partner participation and grants may fund portions of the amounts shown) $14,000,000 $21,000,000 _
Mid Term 1-4 Renovate/Enhance Senior Center facility Multiple floors make Senior Center unsuitable for older Citywide o] o $500,000 $2,000,000 Renovation Sales tax revenue, general obligation bonds, 2014 - 2018
seniors. Currently in an older building that requires certificates of obligation, revenue bonds, naming
renovation i i ity
Long Range 1-5 Develop second indoor recreation facility Develop satellite recreation facility to serve opposite NE or SE 12 25 $12,000,000 $14,000,000 Development Sales tax revenue, certificates of obligation, Beyond 2020
sector not addressed in high priority action. revenue bonds, naming rights, sponsorships,
grant opportunity, partnerships
Long Range 1-6 Renovation of 12th Avenue Center Renovate and expand as central recreation facility, or Central 5 10 $2,000,000 $5,000,000 Development Sales tax revenue, certificates of obligation, Beyond 2020
transfer to other non-profit for use as basketball field revenue bonds, naming rights, sponsorships,
house. arant opportunity
Long Range 1-7 Develop third indoor recreation facility Develop satellite recreation facility to serve opposite NE or SE 12 25 $15,000,000 $20,000,000 Development Sales tax revenue, certificates of obligation, Beyond 2020
sector not addressed in high priority action. revenue bonds, naming rights, sponsorships,
grant opportunity, partnerships
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Recommendations Introduction

The recommendations in this chapter address all the needs
for the entire park system such as frails, additional practice
fields, improved sports fields, more passive parks, indoor
recreation facilities, aquatic facilities, and greenbelt
preservation. These sectionsrecommend a series of actions
to improve and expand the Norman parks, recreation, trails
and open space system.

The recommended improvements fall info four general
categories:

» Land Acquisition - both short term and long term.
Acquire land for future parks, park expansion, new
recreation and aquatic facilities, and open space
including habitat protection where possible.

» High Profile Recreation Facilities - provide needed
recreational facilities including an indoor recreation
center and updated aquatic facilities.

» Development - develop parks according to the
specific need and in order of priority. Plan for the
development of Ruby Grant Park and John H. Saxon
Park.

» Existing Park Improvements - implement key
improvements to existing parks throughout the City.
Consider potential actions regarding renovation of
larger community parks, and adding art in the parks
as a way of improvement.

Philosophical Background for

Recommendations

Key design points that should guide the design of every
existing or new park in the City are as follows:

» Every park should be considered as a green oasis in
Norman. Parks should be carefully chosen sites so
that they are prominent features in their respective
neighborhoods, and should include extensive mature
trees and landscaping.

» Parks should follow a consistent citywide design
theme. Fundamental items such as park signs, high
quality pavilions with rock faced columns, and the
preservation of existing vegetation and trees should
be used in every new and existing park to create a
consistent and recognizable park nomenclature.
Norman has a good start to this with all the park signs
being consistent.

» Where possible, each park should truly celebrate the
history and culture of Norman. Parks can incorporate
historical plaques and features that allude to the area
orneighborhood around the park orthe circumstances
that caused the park to be created.

» Every park should include features for a wide variety
of park users. Park facilities should be multi-faceted,
and should follow the guidelines for each park type
presented in Chapter 3.

» Parks should be designed so as to reduce
maintenance. Automatic irrigation systems should
be a key component of every park, as should simple
features that make every park easier to maintain.

» Shade should be incorporated infto many features of
every park. Playgrounds and basketball courts should
be covered where feasible, and several covered
picnic fables should be included in every park, no
matter how small the park.

» Bodies of water should be highly valued. Existing areas
of water, whether in the form of ponds, small lakes or
creeks should be preserved and located in key parks
where feasible, assuming a ready source of re-supply
water is available.

» Community input should be welcomed. Input from
neighborhoods surrounding each new or renovated
park should be included in the design of every park
in the City. Norman does this with new neighborhood
park development.
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The following items comprise the majority priority
recommendations of the 2009 Norman Parks and
Recreation Master Plan. lllustrations included with
each of these items are intended to convey the
essence of each recommendation, but are not
specific concepts or actual plans. Costs that are
shown are at an order of magnitude level of detail,
and will vary as more detailed programming and
design occurs. Costs that are shown are also pre-
design, and are based on staff and consultant
experience with similar efforts. Allcostsinclude acost
escalation factor, assumed to be in the 3 to 4% per
yearrange. Detailed concepts and fully developed
cost projections should be developed as each
recommendation begins to be implemented.

Actions are divided into six categories:

» Development of aquatic facilities which was
discussed in Chapter 6

» Development of indoor recreation facilities
which was discussed in Chapter 7

» Parkland acquisition

» Existing park renovations

» Athletic facility improvements

» New park development

The timeframe of each recommendation priority
is based on High Priority (within the next five),
Medium Priority (within the next five to ten years)
or Long Term Priority (beyond ten years). Note that
the prioritization shown in this plan is intended to
guide staff and council actions, and any item may
be initiated sooner than recommended if unique
circumstances or opportunities arise.

The following pages illustrate a summary of the
major recommendation categories in the Master
Plan.

Parkland Acquisition

Acquisition of land in newly growing parts of the City should focus on the
provision of neighborhood parks, additional community parks, linear parks,
and the protection of habitat and open space. Land acquisition may include
direct purchasing, the establishment of recreation and/or parkland easements,
and donations or gifts. Norman is going to continue to grow over the next
several decades and its population is expected to exceed 130,000 by 2030.
The acquisition of land for parks will need to be continually considered well
beyond the fimeframe of this Master Plan. Fortunately, Norman has been
adding parkland through its ordinance since the 1970s.

Land for Neighborhood Parks - There currently is no deficit of neighborhood
parkland. However, to maintain the existing level of service of neighborhood
parkland, approximately 15 acres (or 3 to 5 neighborhood parks) will need to
be added by the year 2020.

» Consider donations by developers and continue enforcing the Parkland
Dedication Ordinance. Target sites that are easily accessible and have
sufficient land to be useful.

» Consider acquisition in conjunction with Norman Public Schools so that
neighborhood parks can be adjacent to future school sites.

» Park sites should be included within newly developing neighborhoods, as
required by ordinance.

Land for Community Parks - It isrecommended that community parks be at least
20 to 50 acres in size. More than 300 acres of community parkland needs to be
developed to meet the 2020 target level of service. Nearly half of this acreage
will be met with the development of Ruby Grant Park and Saxon Park.

City Linear Parks - Norman has several potential corridors for linear parks, the
most notable are the Little River Creek corridor and Canadian River corridor.
It is recommended that Norman proactively preserve linear park corridors for
the development of linear parks and potential trail spines which will enhance
what the City has already accomplished with the Legacy Trail. The Little River
and Canadian River corridors should be preserved primarily as passive native
preserves, with trails that allow some access but that maintain the natural
quality of the corridors.

Open Space - Natural habitat and nature areas are of high importance for the

residents of Norman. Areas that have habitat value and warrant
habitat protection typically include creeks, rivers, floodplains, and
wooded areas. Lands dedicated as open space willreceive only
minimal development. General opportunities for open space
land dedication include:

» Land and/or development rights of the entire 100 year
floodplain and/or lands that are regularly subjected to flooding.

» Secondary creeks that can create linkage to adjacent neighborhoods by
means of trail connections.

» Land along creeks that are not necessarily part of a specific park.

» Land idenftified to have natural or cultural importance include wetlands
and their buffers; moderate and steep slopes; groundwater resources and
their recharge areas; woodlands; farmland to ensure the rural character
of the city; significant wildlife habitat; historic and archaeological features;
and scenic views.

» Land associated with
the cultural landscape
of Norman such as
downtown open
spaces, buffer areas
around the University
of Oklahoma,
agricultural lands, and
river overlooks.

\/

\Y

The preservation of key remaining natural
areas and wildlife corridors is deemed to be
a key action item as Norman continues to
grow. When so identified, these areas will be
preserved in an undeveloped state. Access
points and nature trails will be provided in a
sensitive manner so that wildlife and native
forests can continue to flourish, while allowing
carefully balanced access by the public.

&

Little River Creek corridor - potential open space and linear park
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A Legacy for the Next Generation
The Strategic Parks and Recreation Master Plan for Norman
Action Plan 2010 - 2020

Park Land and Open Space Preservation Recommendations

Priority  Action Action Need for this Action / Considerations City Land in Acres Estimated Cost Range Potential Funding Mechanisms Potential
ID Sector Low High Low Range High Range and Sources Time Frame

Very High R-1 Acquire floodplain lands along the Little Acquire floodplain lands for linear park and open space Citywide - 300 500 $0 $5,000,000 Acquisition  Stormwater fee if enacted (potential stormwater 2010 - 2020
River corridor for Little River Nature preserve. Acquire through donation, purchase, or acquire  Regional acquisition for both greenspace and flood
Preserve access easement. management purposes). Other potential funding

mechanisms include donation of land, sales tax
revenue, certificates of obligation, revenue
bonds, naming rights, sponsorships, grant

High R-2 Acquire floodplain lands for Canadian River Acquire lands for river corridor access. Acquisition by Citywide - 50 200 $0 $2,000,000 Acquisition  Donation of land, sales tax revenue, certificates 2010 - 2020
Preserve Park donation is preferred. Long term city goal. Access and Regional of obligation, revenue bonds, naming rights,
security issues must be addressed as this action is sponsorships, grant opportunity
implemented.
High R-3 Acquire lands for neighborhood parks as Acquire new park land through parkland dedication By sector 25 50 $0 $0 Acquisition  Parkland Dedication Ordinance (no funding Ongoing as
development occurs ordinance as development occurs. necessary) development
occurs

Estimated Expenditure by 2020 ( note that partner participation and grants may fund portions of the amounts shown) $7,000,000 _ _

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be between $25,000 and $75,000 per acre, based on acreage to be acquired.
3. Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.
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Renovations of Existing Parks

Norman is at a crucial point in its park system where renovations and
improvements are vital. Preventative maintenance of park structures
has fallen behind and as a result extensive renovation is needed.

The first phase renovations include items such as:
» Continue replacing older playground equipment
» Adding more shade structures and trees
» Replacing park guard rails/edge fencing
» Upgrading park signage
» Ensuring drinking fountains work properly
» Replacing older picnic tables and benches
» Adding more pavilions
» Adding practice facilities to all possible parks
» Improving and expanding the walking/jogging trails in parks

The first phase of parks that are recommended for renovation
include:

» Eastwood Park

» Griffin Park

» Andrews Park

» Little Axe Park

» Tulls Park

» Reaves Park

» Northeast Lions Park

Replace Older Playground Equipment:

Examples of older style
playground equipment that is
found in some Norman parks
is shown by the pictures to the
left.

The new styles of playgrounds
incorporate exercise with play
as shown by the pictures to the
right and below.
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7 Add More Shade Structures and Trees:

)/
\-

Au Many parks in Norman lack adequate shade structures

and trees. All playgrounds and picnic facilities should

be protected with proper shade. The weather in Norman can be
overbearingly hot during the summer months; therefore shade needs to
be provided so that the parks are continually used. Below is a picture of
a typical park in Norman that does not offer adequate shade.

Eastridge’Park isfaitypical:parkiin.Normanibut:it
hasllittle toineishade structuresianditrees:

Replace Park Guard Rails:

Existing guard rails and edge fences around most parks are typically
pipe fencing. These outline the boundary of most of the parks. This type
of railing takes away from the aesthetic appearance of the parks and

natural areas.

Below is a picture of the guard rail at McGeorge Park. These guard
e $ & i MR [Qils require

s Tes 3 L. IR SR S8 significant

& 4 : - i i "  maintenance and
upkeep. Asshown
in the picture, the
paint easily chips
and the rails easily
rust.

Examples of improved park fencing or bollards:

» Top Right: This city uses wrought iron fencing to guard around their

parks.

» Bottom Right: This city uses natural stone boulders as park bollards

to prevent vehicle traffic from entering the park.
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Upgrade Park Signage:

The existing park signage is dated. Since it is made largely of wood, it can
easily crack and splinter thus needing replacement often. Upgrading
signage so that it is made entirely of stone will ensure a longer life of the
signs. The picture below is an example of the existing signage in Norman
parks. Otherimages on this page are examples of different stone signs.
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\7 Ensure All Drinking Fountains Work Properly:

t\

During the on-site assessment of existing parks it was noted
that many of the drinking fountains did not have flowing
water. Also, results from the student survey showed that drinking fountains
not working were the second highest response when asked what they do
not like about parks in Norman. Proper maintenance of all park amenities
is important, and it is crucial that drinking fountains provide water to park
users. Drinking fountains should be placed under trees or in shaded areas
so that the water remains cool during summer months.

Drinking'fountainjatiMerganiParkithatwasidamaged 'duri_'r;g‘j ther2008\wintenfreeze!

Replace Older Picnic Tables and Benches:

Many of the picnic tables, benches and gazebos in the parks in Norman
are made of wood and are severely aged. These older amenities need
to be replaced. There is an annual budget for parks infrastructure
replacement, and items are replaced in order of priority.
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Add More Pavilions: Add Practice Facilities Where Possible:

\
\
S\

&

One amenity that is consistently needed in the parks is more shade.
Providing additional pavilions in all parks will give the residents more
shade when using the parks. Larger community parks especially need
additional pavilions to allow for large group picnic reunions and parties.
This can be a source of rental revenue for the City.

Practice fields are important to ensure that game
fields remain in good quality. Norman currently has a

good supply of backstops and soccer practice goals added to many
neighborhood parks. Itisimportant to continue to place these practice
facilities in all new parks where possible.

Beyond just providing additional pavilions, all existing pavilions should be
renovated to incorporate a theme into the parks. Stone column pillars
e f’ Zamgwe  and similar roof structures
' ? will offer  consistency
throughout the City of
Norman parks and add to
the aesthetic appearance.
The picture to the left is
an example of an existing
pavilion in a Norman park.
The pictures shown to
the right and below are
examples of higher quality
pavilions.

chcer/fp'é_t"i_ﬁ'é‘l'lf"-"' ":i.s;;i_eldWoodereeMPark ]
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s 10 1 ORI o oy e e 1 w0

Existing pavilions in Reaves Park, Griffin
Park, and Northeast Lions Park.

Other pictures are examples of signature
pavilion styles.
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\7 Renovate and Expand Trails:

N\~

Trails were rated as the highest amenity that residents of
Norman wanted more of. There are some parks in which
the existing frail needs to be renovated while in other parks the trail needs
to be expanded. All larger community parks should offer a looped trail
throughout the entire park site.

The recently completed Greenways Master Plan proposes trail corridors
throughout Norman. This Parks Master Plan reinforces the findings of that
plan, and strongly recommends that frail development contfinue to be
one of the highest priorities in the City.

e — W - i E .
Trail ati€oloniallEstatesiParkdneedsitojbelrenovated: Trail at Eaglei€
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CHAPTER 8 - Outdoor Recreation Facilities Recommendations

A Legacy for the Next Generation
The Strategic Parks and Recreation Master Plan for Norman
Action Plan 2010 - 2020

Park Renovation Recommendations

Priority Action Need for this Action / Considerations* City Land in Acres Estimated Cost Range Type of Potential Funding Mechanisms Potential
1D Sector Low High Low Range High Range Action and Sources Time Frame

Very High R-1 Renovate Eastwood Park Replace park sign. Add new play equipment. Add walking Central (o] (o] $250,000 $500,000 Renovation Sales tax revenue, certificates of obligation, 2010 - 2015
trail. Provide accessible entry to park. Install new revenue bonds, naming rights, sponsorships,
signature shade pavilion grant opportunity

Very High R-2 Renovate Griffin Park Create new park entrance sign. Install new fencing edge Citywide - (o] (o] $350,000 $750,000 Renovation/ Sales tax revenue, certificates of obligation, 2010 - 2015
around park. Renovate and expand walking trail around Regional Enhancement revenue bonds, naming rights, sponsorships,
the park. grant opportunity

Very High R-3 Renovation/Enhance Andrews Park Remove existing road on west side to consolidate park Citywide - (o] (o] $750,000 $1,500,000 Renovation/ Sales tax revenue, certificates of obligation, 2010 - 2015
land. Add two major new park signs. Add landscaping Regional Enhancement revenue bonds, naming rights, sponsorships,
and new trees. Add new signature pavilion. Add urban grant opportunity
plaza near proposed Ilibrary site. Add sculptural
feature(s).

Very High R -4 Renovate Little Axe Park Address accessibility walkways. Renovate concession / Far East o o $150,000 $400,000 Renovation Sales tax revenue, certificates of obligation, 2010 - 2015
restroom buildings. Add new park sign. revenue bonds, naming rights, sponsorships,

grant opportunity

Very High R-5 Renovate Tulls Park Add new park sign. Replace playground equipment. Add Central (o] (o] $250,000 $500,000 Renovation Sales tax revenue, certificates of obligation, 2010 - 2015
walking trail around the park. Add trees. Replace irrigation revenue bonds, naming rights, sponsorships,
system if necessary. grant opportunity

Very High R -6 Renovate Reaves Park Replace three pavilions in the park. Add walking trail Central o [¢] $750,000 $1,500,000 Renovation/ Sales tax revenue, certificates of obligation, 2010 - 2015
segments. Replace older picnic tables. Renovate or Enhancement revenue bonds, naming rights, sponsorships,
replace restroom building. grant opportunity

Very High R-7 Renovate NE Lions Park Replace restroom building. Replace park signs. NE o (o] $250,000 $500,000 Renovation Sales tax revenue, certificates of obligation, 2010 - 2015
Renovate pier as necessary. Add new shade pavilion. revenue bonds, naming rights, sponsorships,

grant opportunity

Very High R -8 Enhance Monroe Elementary School site to Enter an agreement with Norman Public Schools so that SwW [¢] o $150,000 $400,000 Renovation Sales tax revenue, certificates of obligation, 2010 - 2015
become atrue neighborhood park school property surrounding Monroe Elementary will truly revenue bonds, naming rights, sponsorships,
become a neighborhood park. There is no other park in grant opportunity

this area of the City. Enhancements should include
improved playscape structure, picnicking facilities and
practice facilities. School Park should remain completely
accessible to the neighborhoods that surround it.

High R -9 Renovate/Enhance Colonial Estates Park Replace park sign. Add new play equipment. Enhance Central [e] [¢] $250,000 $500,000 Renovation Sales tax revenue, certificates of obligation, 2015 - 2020
walking trail. Provide accessible entry to park. Splash revenue bonds, naming rights, sponsorships,
pad added in 2009. grant opportunity
High R - 10 Renovate Morgan Park Replace park sign. Add new play equipment. Provide Central (o] (o] $100,000 $250,000 Renovation Sales tax revenue, certificates of obligation, 2015 - 2020
accessible entry to park. Install new signature shade revenue bonds, naming rights, sponsorships,
pavilion grant opportunity
Estimated Expenditure by 2020 ( note that partner participation and grants may fund portions of the amounts shown) $3,750,000 $7,650,000
Long Range R-11 Renovate additional 5 parks in Norman Renovate / enhance existing parks in Norman (Group of 5 Citywide (¢] [¢] $1,500,000 $2,500,000 Renovation Sales tax revenue, certificates of obligation, Beyond 2020
parks) revenue bonds, naming rights, sponsorships,

arant opportunity

Long Range R-12 Renovate additional 5 parks in Norman Renovate / enhance existing parks in Norman (Group of 5 Citywide o (o] $1,500,000 $2,500,000 Renovation Sales tax revenue, certificates of obligation, Beyond 2020
parks) revenue bonds, naming rights, sponsorships,
—arant opportunity

Estimated Expenditure Beyond 2020 ( note that partner participation and grants may fund portions of the amounts shown) $3,000,000 $5,000,000

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be betw een $50,000 and $75,000 per acre.
3. _Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.

* Preliminary recommendations for each park - detailed staff analysis will be conducted to refine and update individual parks needs as funding is allocated.
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Renovation to Athletic Facilities

In addition to renovations needed to enhance all parks
in Norman, significant renovations are also needed to
the athletic facilities provided by the City. Athletic facilities that need
renovations are included in Griffin Park, Reaves Park and Westwood
Park.

Griffin Park Athletic Field Renovations
|
Renovations to the athletic fields in Griffin Park include:

» Improving the soccer facilities

» Improving the baseball facilities

» Providing additional lighting

» Providing supplemental athletic fields

» Providing additional football facilities

» Providing covered spectator seating

» Improving the trail and loop it throughout the park

» Expanding to the south of Robinson, if necessary

» Offering additional playgrounds throughout the park

If Andrews Park is the best known park in Norman, due to the many
events held there, Griffin Park is not far behind. Itis the heart of Norman’s
youth and adult athletics programs, encompassing facilities for soccer,
football, baseball and softball for both boys and girls. At almost 160
acres, it is the largest developed park in the Norman system. The great
variety of things to do in the park, as well as its proximity to the Sutton
Wilderness, and finally its easily accessible location make it a key part
of Norman's parks system. The park has more than a mile of frontage
along Robinson and 12th Avenue, but has a dated look with pipe rail
and chain link fencing. It has two spectacular pavilions, one at the
Soccer Complex and the second (the Stone Pavilion) at the northern
end of the park. The use of stone in these pavilions should become
a common characteristic for any new pavilion or park architecture
feature built in the future in the City.

The asphalt trail in the park is deteriorating and needs to be replaced.
There are opportunities for long straight promenades between

athletic fields that can replace sections of the current asphalt trail.
The bleachers at the athlefic fields in the park need to be covered

to provide shade relief. Landscaping, berms and replacement
quality soccer
screening and Exampie of ampmvec;l .so"c-cer
directional
Improveitrail e AN

fencing should be added along the park perimeter at 12th Avenue
facilities.
landscaping in ERTITTER
signage
throughout'park:

Griffin Park :
Offerfadditional @ﬂum@ | =—=%
%ﬁ@@g&]@@ﬂ park o0 s O L il
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and Robinson Street. Consider upgrading existing soccer practice
fields at Frances Cate Park on the south side of Robinson Street to
Resurface the
asphalt trail in
front of the silos
in the middle
throughout ®
Griffin Park to

add additional T
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CHAPTER 8 - Outdoor Recreation Facilities Recommendations

Reaves Park Athletic Field Renovations
|

Renovations to the athletic fields in Reaves Park include:
» Renovating the baseball/softball fields with minor field regrading and
reseeding as necessary
» Improving the lighting
» Improving the trail
» Improving the restrooms and concessions, which has already begun
with the new restroom in the southwest portion of the park.

Consider creating a new master plan for this park. Rebuild the picnic complex
in the park with new tables, pavilions and restroom building. Use the pavilion
vernacular found in Griffin Park and Andrews Park to create a character
that links Reaves back to those other parks. Add multiple new park signs
to identify the park as a City of Norman facility. Install cultural components
such as additional outdoor art, commemoration markers or statues, and a
place for large gatherings. Create new park entrances that celebrate the
park. Upgrade athletic field lighting in the park, and ensure that concession/
restroom facilities at the softball and baseball fields are tournament quality.

Rep Lickingyfaci
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Westwood Park Renovations

Renovations to Westwood Park include:

» Developing a four court covered complex adjacent to the existing tennis
center

» Replacing fence around pool area

» Additional shade areas are need

» Adding way-finding and direction signage throughout the City, leading
people to the park

» Renovating restrooms and golf pro shop

» Increasing access to park from Robinson Street

Replace or renovate the Westwood Pool. As part of that effort, develop a
master plan for the remaining facilities in the park, including the Tennis Center
and the Golf Course Clubhouse. Consider consolidating tennis center and golf
course building in one building to create space for a two to four covered tennis
court building. Consider also reconfiguring parking for greater efficiency and to
create usable space.

Create a new entrance to the park from Robinson Street. Add featfures such as
pavilions and a connection to the existing Robinson Street trail that also allows
this park to serve as a neighborhood park for nearby residents. Add prominent
public art pieces in this highly used park.

Allow access from Robinson §t. Add shade and picnic king facilities

.....




CHAPTER 8 - Outdoor Recreation Facilities Recommendations

A Legacy for the Next Generation
The Strategic Parks and Recreation Master Plan for Norman
Action Plan 2010 - 2020

Athletic Facility Recommendations

Priority  Action Action Need for this Action / Considerations City Land in Acres  Estimated Cost Range Type of Potential Funding Mechanisms Potential
Sector Low High Low Range High Range Action and Sources Time Frame

High ATH-1 Griffin Park - Soccer and Football Additional field lighting, add supplemental fields, additional Citywide - 0 0 $1,500,000 $3,000,000 New By association, sales tax revenue, certificates of 2012 - 2016
Improvements shade structures, update bleachers. Expand south of Regional Development/  obligation, revenue bonds, naming rights,
Robinson Street if possible. Renovation  sponsorships, grant opportunity
High ATH -2 Reaves Park - Baseball and Softball Facility Field signage, replace/upgrade fencing, minor field Citywide - 0 0 $1,500,000 $2,000,000 New Sales tax revenue, certificates of obligation, 2012 - 2016
Improvements regrading and reseeding as necessary, concession and Regional Development/ revenue bonds, naming rights, sponsorships,
restroom improvements, lighting improvements Renovation  grant opportunity
High ATH- 3 Westwood Park Tennis Center Improvements Develop 4 covered court complex adjacent to existing SE 0 0 $2,000,000 $2,500,000 New Sales tax revenue, certificates of obligation, 2014 - 2018
tennis center. Replace fencing, add additional shade Development/ revenue bonds, naming rights, sponsorships,
areas Renovation  grant opportunity

Estimated Expenditure by 2020 ( note that partner participation and grants may fund portions of the amounts shown) $5,000,000 $7,500,000

Estimated Expenditure Beyond 2020 ( note that partner participation and grants may fund portions of the amounts shown)

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be between $50,000 and $75,000 per acre.
3. Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes available.
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Park Lighting

v, Development of New Parks Develop Initial Phase of Ruby Grant Park

Y

A master plan was done for this park in 2008, and awaits funding. Development ||
of this park will include park sighage, parking, trails, practice fields for soccer and |
baseball, signature pavilions, shade structures, regional cross-country competitive
facility, lighting and park infrastructure. Consider incorporating future indoor |
recreation and indoor and/or outdoor aquatic facilities at this park. The estimated |
cost for construction of the initial phase is $4 million to $5.5 million. The proposed
timeframe for construction is 2012 to 2014.

Norman currently has two large community
parks that are undeveloped, Ruby Grant Park
and Saxon Park. By developing these two parks, the City will
be closer to reaching its target level of service for developed
community parkland. Other new park development includes
continuing to enforce the Parklond Dedication Ordinance so

ik

that neighborhood parks are required as new development Ruby Grant Memorial
occurs. Final new park development recommendations include IRHERIGE SN e Ruby Grant Memorial
developing the future potential parkland sites that are acquired Martiviest Parking Aves f:;:f;m
as mentioned previously in this chop’rer. Open Field Practice Area Connection
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Saxon Park is a large community park in the southeast sector of
the City. Heavy growth is expected to occur in this portion of
Norman. This community park will be significant in serving those residents.

Initial phase of development could include park signage, parking, trails, play
areas, signature pavilions, picnicking areas, open play fields, a cross country
course, and park infrastructure. The estimated cost of construction is $2.5
million to $4 million. The proposed timeframe is 2014 to 2018.

sand Volleyball
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Images are for representation purposes only and are pre-design. Actual amenities
placed in Saxon Park may vary considerably.
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Sutton Urban Wilderness

NE
N

The Sutton Wilderness is a unique nature preserve in the center of Norman.
Minimal development is needed to this wilderness area which will allow access
to all residents of Norman. Proposed development includes adding a park
access area with expanded parking, additional park interpretative signs, trail
connections and accessibility ramps to the existing trail system, and a nature
center for environmental education programs.

The estimated cost of development is $500,000 to $750,000. This development
could be a potential candidate for sponsorships or grants to help fund a portion
of the costs. The potential timeframe for development is 2015 to 2020.

Construct Neighborhood Parks in Developing Areas
|

Norman has a Parkland Dedication Ordinance which requires new developments to give
land or a fee to be used for land purchase for the development of a park within that
neighborhood. This ordinance has played a vital role in establishing a good system of
smaller neighborhood parks throughout all of Norman.

New neighborhood parks should be at least three to five acres in size. Typical amenities
will include playground areas, shade pavilion, picnic tables, BBQ grills, walking/jogging
trails, drinking fountains, backstops, and open space for practice fields and unorganized

play.

Typical amenities found in a neighborhood park
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Develop Initial Phase of Little River Greenway Nature Area
_________________________________________________________________________________________|

Assuming the Little River corridor is acquired and preserved for a linear/nature
park, the initial phase of development is proposed for beyond the 2020
timeframe. The initial development will include park entry signs, parking, trail
development, trail signs, interpretive facilities, play areas, shade pavilions and
picnic tables, and overlook points or nodes along the creek. The estimated
cost for development, not including the acquisition of the land, is $2 million to
$4 million.

Trails Signs
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Develop Initial Phase of Southwest Community

N~ Park

Teﬁnis Courts

The southwest sector of Norman does not have a community park and also
has the least amount of parkland to serve those residents. After acquiring
land for a community park, either along the Canadian River or elsewhere,
the first phase of development will include park entry sign, parking, trails,
play areas, shade pavilions with picnicking facilities, restroom facilities, and
park infrastructure. The estimated cost of development is $2.5 to $4 million.

legend i ¥R i ; gl
The proposed timeframe for development is beyond 2020. [ ity Boundairy & Aiport ; : Covered Basketball, Courts
[ Park . Aftractions .
I Waterbody & Govemment
Creeks ® Llibrary
[ Quarter Mile Service Area W Marina
[JF] Half Mile Service Area + Medical
%% Undeveloped Parks @ ou
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@ Middle School
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Sand Volleyball
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“Trails

Images are forrepresentation purposes only and are pre-design. Actual
amenities placed in the community park may vary considerably.
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New Park Development Recommendations

A Legacy for the Next Generation
The Strategic Parks and Recreation Master Plan for Norman
Action Plan 2010 - 2020

Priority  Action Need for this Action / Considerations City Land in Acres Estimated Cost Range Type of Potential Funding Mechanisms Potential
ID Sector Low High Low Range High Range Action and Sources Time Frame
High PD-1 Develop Initial Phase - Ruby Grant Park Develop initial phase - include park sign, off-street parking, NwW 0 $4,000,000 $5,500,000 New Sales tax revenue, certificates of obligation, 2012 - 2014
trails, practice fields for soccer and baseball, signature Development revenue bonds, naming rights, sponsorships,
pavilion, shade structures, regional cross-country grant opportunity
competitive facility, lighting and park infrastructure.
High PD -2 Develop Initial Phase - Saxon Park Develop park entry, signs, parking area, access walks, SE 0 $2,500,000 $4,000,000 New Sales tax revenue, certificates of obligation, 2014 - 2018
play area, signature pavilion, picnic area, cross country Development revenue bonds, naming rights, sponsorships,
course, open active play field, nature trails. grant opportunity
High PD -3 Develop Initial Phase - Sutton Wilderness Add park access area with parking, signage. Add trail Citywide - 0 $500,000 $750,000 New Sales tax revenue, certificates of obligation, 2015 - 2020
Addition connections to existing trail system. Potentially add a Regional Development revenue bonds, naming rights, sponsorships,
nature center structure. grant opportunity
High PD -4 New Neighborhood parks in developing areas Develop initial basic facilities for neighborhood parks as Per sector as 15 $750,000 $1,500,000 New Sales tax revenue, certificates of obligation, 2015 - 2020

(Three)

area population grows. Funding for three new parks is
included in this action. Include play area, shade pavilion,
picnic tables, short walking trail segment.

growth
occurs

Development

revenue bonds, naming rights, sponsorships,
grant opportunity

Estimated Expenditure by 2020 ( note that partner participation and grants may fund portions of the amounts shown)

$7,750,000

$11,750,000

Medium Term PD -5 Develop Initial Phase - Little River Greenway Develop initial phase - park entry, sign, parking Citywide - 0 $2,000,000 $4,000,000 New Sales tax revenue, certificates of obligation, Beyond 2020
Nature Area infrastructure, trail development, trail signs, park Regional Development revenue bonds, naming rights, sponsorships,
interpretive facilities, play area, shade pavilions, overlooks grant opportunity
and nodes.
Medium Term PD -6 Develop Initial Phase - Southwest Community Develop initial phase - park entry, sign, parking SW 0 $2,500,000 $4,000,000 New Sales tax revenue, certificates of obligation, Beyond 2020
Park infrastructure, trail development, trail signs, park Development revenue bonds, naming rights, sponsorships,

interpretive facilities, play area, shade pavilions, restroom
facilities.

grant opportunity

Estimated Expenditure Beyond 2020 ( note that partner participation and grants may fund portions of the amounts shown)

$4,500,000

$8,000,000

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be between $50,000 and $75,000 per acre.
3. Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.
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Alternative Funding Projects - Development

of Legacy Park T e | |

Legacy Park is a master planned park in the northern part of the City. It will be funded
and constructed as part of the University North Park TIF District. The City of Norman will
not pay for the development of this park; however its construction is a high priority. It will
provide significant parkland to the northern portion of Norman and have unique features
that will attract all residents such as an amphitheater and large fountain.
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CHAPTER 8 - Outdoor Recreation Facilities Recommendations

A Legacy for the Next Generation

The Strategic Parks and Recreation Master Plan for Norman
Action Plan 2010 - 2020

Alternative Funded Project Recommendations

Priority  Action Action Need for this Action / Considerations City Land in Acres Estimated Cost Range Type of Potential Funding Mechanisms Potential
Sector Low High Low Range High Range  Action and Sources Time Frame

High AF -1 Develop Legacy Park Development of Legacy Park will be funded by the TIF Citywide, NE 0 0 $0 $0 Development TIF District. This park will not be funded by the 2010-2016
district. Development is a high priority. The park is City of Norman, however development is a high
designed and awaiting funding from the TIF to begin priority.

construction. This will be a significant park in this area
and will offer amenities such as an amphitheater and
fountain.

Estimated Expenditure by 2020 ( note that partner participation and grants may fund portions of the amounts shown) _ _

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. Listis for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be between $25,000 and $75,000 per acre, based on acreage to be acquired.
3. Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.
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Chapter 9

Implementation Plan

Introduction

The parks and recreation needs of Norman are described in the
previous chapters of this report. This chapter recommends a
series of actions to begin addressing those needs. These actions
are recommendations to guide Norman Parks and Recreation
Department staff and the City Council over the next five to ten
years, and should be revisited and updated on a regular basis.

Prioritization Criteria - The recommended prioritization is based
on information received from public input, as well as from the
needs assessment formed from facility and acreage standards
shown in Chapter 5. The criteria used to prioritize the park facility

needs in Norman are as follows:

» Level of need based on citizen input from citywide
surveys;

» Level of need based on direct citizen input from public
comments;

» Level of need based on level of service based needs
assessment; and

» Conditional assessment of existing park facilities in the City.

A summary of key priorities are shown in Table 9-1.

Needs meeting all of the criteria were ranked as very high priority
elements and are to receive the highest level of attention over
the next five to ten years. The top twelve priorities that the City
of Norman should accomplish are (in order of highest priority):

Table 9-1
Summary of Priority Needs in Norman (ranked in order of highest priority)

Additional Facilities Based on Survey Results

Additional Facilities Based on Public Meeting

Mail-out Survey

Online Survey

. Develop New Trails

. Renovate Existing Parks

. Preserve Additional Open Space

. Indoor Recreation Center

. Develop Ruby Grant Park

. Indoor Aquatic Center

. Outdoor Aguatic Center

. Additional Athletic Fields for Every Day Use
. Additional High Quality Tournament Fields

NV OONONOTANWN —

1. Develop New Trails

2. Renovate Existing Parks

3. Preserve Additional Open Space
4. Indoor Recreation Center

5. Preserve Drainage Corridors

6. Renovate Westwood Pool

7. Develop Ruby Grant Park

8. Indoor Aquatic Center

9. Additional Athletic Fields for every

. Indoor Aquatic Center

. Outdoor Aquatic Center

. Trails

. Develop Ruby Grant Park

. Renovate Westwood Park

. Open Space Preservation

. Renovate Existing Parks

. Indoor Recreation Center

. Develop Sutton Wilderness Nature Center

NV OONONOTDANWN —

day use

Additional Facilities Based on Level of Service

. Indoor Recreation Center
. Additional Open Space

. Football Fields

. Outdoor Aguatic Center
. Practice Fields

. Trails

. Playgrounds

. Picnic Facilities

. Splash Pads

NV OONONOT AN WN —

Additional Facilities Based on Existing Condition

. Outdoor Agquatic Center (Westwood Pool)
. Indoor Recreation Center

. Neighborhood Parks

. Trails

. Playgrounds

. Picnic Tables

. Outdoor Volleyball Courts

. Soccer Fields

. Football Fields

NV OONONOT A WN —




CHAPTER 9 - Implementation Plan

. Renovation of Existing Parks - It is necessary for any city to
maintain what already exists. Existing parks in Norman need subtle
improvements that will greatly improve the overall image of each
park and the system as a whole. The first phase of parks to be
renovated is Andrews, Griffin, Reaves, Tulls, Northeast Lions, Little
Axe, and Eastwood. The Monroe Elementary play area should be
enhanced so that it becomes a frue neighborhood/school park.

. Develop 3-4 Miles of Trails - Trails were consistently ranked as a top
priority by residents during the public input process. Trails should be
constructed for walkers, runners, and bicyclists. Trail development
has become a means of alternative transportation throughout the
nation. Providing a citywide, interconnected trail system will allow
residents to commute throughout all of Norman either by bike or
on foot. Trails all over the City will allow residents to have a nearby
place to walk or run for fun or to improve their fitness.

. Construct an Outdoor Family Aquatic Center - Westwood Poollacks
amenities to serve as a significant aquatic draw. It has reached its
expected life cycle and is physically dated. A new family aquatic
cenfer is proposed to replace Westwood Pool. Such a center
could include amenities such as slides, a zero depth “beach” entry
areq, spraygrounds, a lazy river, diving and lap swimming areas,
extensive shaded lounging areas, family changing areas, places
for parties/special events, and improved concessions.

. Construct a State-of-the-Art Indoor Recreation Center - Norman
currently lacks a City-operated afttractive indoor recreation
center that can be used for fithess, exercise, and programming.
The proposed indoor recreation center will be 60,000 to 80,000
square feet in size. It could offer amenities such as gymnasiums
for basketball and volleyball, fithess and cardio equipment room,
indoor walking track, meeting rooms, arts and crafts room, dance
studio, locker and changing rooms, racquetball courts, climbing
wall, and multi purpose rooms for programs. This is infended to be
a multi-generational facility, and should have programs and space
specifically marketed towards seniors. A potential future phase

that includes an indoor agquatic component should be developed
as the plan for the Center is created.

. Develop Initial Phase of Ruby Grant Park - The development of this
park will provide a significant community park in the northwest
portion of Norman. Also this park is planned to have significant
passive areas, and Norman currently has a deficit of passive
parkland.

6. Preserve as Open Space Sections of the Little River and Canadian
River corridors - Acquisition of lands along the Little River corridor
and the Canadian River will help with flood control and provide
opportunities fornature preserves. The public input process pointed
out that residents want more of a balance between active parks
and passive parks. Acquiring lands for nature preserves will address
this need. Human access will be carefully placed to allow residents
fo experience these natural areas in a manner that allows wildlife
to continue to flourish.

7. Enhance Griffin Park - Griffin Park is Norman's signature athletic
complex. However, to continue to aftfract fournaments across
Oklohoma and the US, the park needs improvements and
enhancements. These include improving park areas around
the soccer and baseball facilities, providing additional facilities
for football, improving the frail and looping it throughout the
park, providing covered spectator seating, offering additional
playgrounds, and connecting the frail to the Sutton Wilderness.

8. Enhance Reaves Park - Similar fto Griffin Park, there are
enhancements needed at Reaves Park so that it continues to be
a well used community park in Norman. These enhancements
include improved lighting, improved restrooms, improved walking
trail, continued renovations to athletic fields, and replacing
older picnic facilities and park fencing. Consider developing a
long range master plan for the park to guide the placement of
improvements.

9. Construct an Indoor Aquatic Center - In order for an indoor aquatic
center to be financially and operationally viable, it should be a
component of either a larger outdoor aquatic center or an indoor
recreation/fitness center such as the one proposed earlier. This
indoor aquatic center can provide a place for swim meets and
competitive swim team practice, as well as offer programs such as
year-round swim lessons, lap swimming for fitness and therapeutic
water aerobics.

10. Master Plan and Develop the Initial Phase of Saxon Park - Similar
to developing Ruby Grant Park, the development of Saxon Park will
provide a community park to the southeastern portion of Norman.
This park is also planned to contain passive amenities and provide
open space.

11. Renovate Westwood Park - Besides replacing the existing
pool, which is recommendation #3, there are other renovations
and enhancements that are needed in Westwood Park. These

primarily include improvements to the Tennis Center \ i ‘
and constructing a covered tennis court complex.

Other improvements include providing way-finding \?‘
signs that direct people to the park, enhancing the

park entrance off 24th Avenue, allowing access A Au
from Robinson Street or Fairway Drive, adding shade

and picnic facilities around the playground area, and renovating
the existing restrooms and the golf pro shop building.

12. Enhance New Neighborhood Parks in Developing Areas -
As the population of Norman grows, the Parkland Dedication
Ordinance is vital to the development of neighborhood parks.
Future neighborhood parks should be in central locations of those
neighborhoods, should be at least three to five acres in size, and
should include features such as additional shade pavilions, picnic
tables, walking trails, playgrounds with shade, and open space
play areas.

Action Plan

The Action Plan on the following page recommends the basic actions
and tasks required in order for the City of Norman to reach the target
goals for the parks and recreation system. It maps out the immediate
tasks at hand, together with the costs attached. Consider the following
notes when reviewing the Action Plan:

» Sequence - The sequence is based directly on the recommended
importance and need for each action. However, some actions
may take longer to occur. In that case, other actions may be
easier fo accomplish sooner, but should not diminish the need for
the higher priority actions.

» Funding Possibilities - The sale of certificates of obligation may
generate funding. The Action Plan is a guide, but may vary as
specific needs or opportunities occur within the City. Other
potential funding sources are noted but are not secured. Rather,
they should be considered as possibilities to also pursue.

» Projected Costs - The projected costs per project are intended to
establish an order of magnitude cost range. These estimates are
made prior to any designs or detailed concepts being developed,
and will vary as more detailed design occurs.

» Suggested Timeframe - The projected timeframes are approximate
and are intended to establish a sequence for all actions.
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A Legacy for the Next Generation
The Strategic Parks and Recreation Master Plan for Norman
Action Plan 2010 - 2020

Key Recommendations - 2010 to 2020

Priority Action Need for this Action / Considerations Land in Acres Estimated Cost Range Type of Potential Funding Mechanisms Potential
1D Low High Low Range High Range Action and Sources Time Frame

Very High R-1to8 Renovation of key existing parks Renovate eight key parks in the system, including Andrews, All Sectors o (o] $3,000,000 $6,000,000 Renovation Sales tax revenue, certificates of obligation, 2010 - 2015
Griffin, Reaves, Tulls, Northeast Lions, Little Axe, and general obligation bonds, revenue bonds,
Eastwood. Also enhance Monroe Elementary play area to parkland dedication fees, naming rights,
become a true neighborhood/school park. Renovations to all sponsorships, grant opportunity
parks include signs, entrance features, trails, pavilions and play
features.
Very High T-1 Trail Development (Citywide) - develop 3to 4 Develop new trail segments throughout the City for bicyclists, Citywide - 25 50 $3,500,000 $5,000,000 New Donation of land, sales tax revenue, certificates 2010 - 2020
miles of new trails for bicyclists, walkers and runners, walkers. Regional Development of obligation, revenue bonds, naming rights,
joggers sponsorships, grant opportunity
Very High A-1 Replace Westwood Pool with a new Family Existing pool is dated and lacks facility to serve as significant Citywide - 10 20 $6,000,000 $12,000,000 Development Sales tax revenue, certificates of obligation, 2010 - 2015
Aquatic Center regional aquatic draw. Planning, design and construction for Regional revenue bonds, naming rights, sponsorships,
replacement will require two to three years. Include water play grant opportunity

area, zero entry "beach", slides, lazy river component and
outdoor lap pool. Plan for future outdoor phase expansion.
Consider adding indoor pool phase if feasible.

Very High -1 Develop a new state-of-the-art indoor Develop 60,000 to 80,0000+/- sf facility. Include gym with 2+ Citywide - 20 30 $12,000,000 $16,000,000 Development Sales tax revenue, certificates of obligation, 2012 - 2016
recreation center in aregional location courts, fithess and cardio component, indoor walking track, Regional revenue bonds, general obligation bonds, naming
meeting rooms, arts and crafts, dance studio. Include a senior rights, sponsorships, grant opportunity

center as an added component of the center. Plan for indoor
aguatic component as future phase.

Very High PD -1 Develop Initial Phase - Ruby Grant Park Develop initial phase - include park sign, off-street parking, NwW [e] o $4,000,000 $5,500,000 New Sales tax revenue, certificates of obligation, 2015 - 2020
trails, practice fields for soccer and baseball, signature pavilion, Development revenue bonds, naming rights, sponsorships,
shade structures, regional cross-country competitive facility, grant opportunity
lighting and park infrastructure.
Very High R-1 Acquire floodplain lands for Canadian River Acquire floodplain lands for linear park and open space Citywide - 50 200 $0 $5,000,000 Acquisition Donation of land, sales tax revenue, certificates 2010 - 2020
Park and Little River Corridor Preserve preserve. Acquisition may range from no cost donation to fee Regional of obligation, revenue bonds, naming rights,
simple purchase, or may consist of acquiring access sponsorships, grant opportunity

easement and development rights.

Estimated Total Cost - Very High Priority Items ( note that partner participation, donations and grants may fund portions of the amounts shown) 300 $28,500,000 $49,500,000 _

High ATH -1 Griffin Park - Soccer and Football Additional field lighting, add supplemental fields, additional Citywide - o o $1,500,000 $3,000,000 New By association, sales tax revenue, certificates of 2014 - 2016
Improvements shade structures. Regional Development obligation, revenue bonds, naming rights,
/ Renovation sponsorships, grant opportunity

High ATH -2 Reaves Park - Baseball and Softball Facility Replace fencing, minor field regrading, concession and Citywide - 10 15 $1,500,000 $2,000,000 New Sales tax revenue, certificates of obligation, 2014 - 2018
Improvements restroom improvements, lighting improvements. Regional Development revenue bonds, naming rights, sponsorships,
/ Renovation grant opportunity
High A-2 Develop indoor aquatic center - include Provides expanded capacity for fithess and competitive Citywide - (o] (o] $8,000,000 $12,000,000 Development Sales tax revenue, certificates of obligation, 2015 - 2020
competition pool, indoor water play area swimming. Develop as partnership with Norman Public Regional revenue bonds, naming rights, sponsorships,
Schools. Develop as component of indoor recreation grant opportunity. Consider school district
facility. participation.
High PD -2 Develop Initial Phase - Saxon Park Develop park entry, signs, parking area, access walks, play SE (o] (o] $2,500,000 $4,000,000 New Sales tax revenue, certificates of obligation, 2015 - 2020
area, signature pavilion, picnic area, cross country course, Development revenue bonds, naming rights, sponsorships,
open active play field, nature trails. grant opportunity
High ATH -3 Westwood Park Tennis Center Improvements Develop covered 4-court complex adjacent to existing tennis SE (o] (o] $800,000 $1,500,000 New Sales tax revenue, certificates of obligation, 2015 - 2020
center. Replace fencing, add additional shade areas. Development revenue bonds, naming rights, sponsorships,
/ Renovation grant opportunity
High PD -3 Enhance new Neighborhood parks in Enhance neighborhood parks as area population grows. Per sector as 10 15 $1,000,000 $1,500,000 New Sales tax revenue, certificates of obligation, Ongoing
developing areas (Three to Five) Funding for three new parks is included in this action. In key growth occurs Development revenue bonds, naming rights, sponsorships,
area parks, add features beyond play area, such as additional grant opportunity
shade pavilions, picnic tables, walking trail.

Estimated Total Cost - Very High Priority Items ( note that partner participation, donations and grants may fund portions of the 10 15 $15,300,000 $24,000,000
amounts shown)

Estimated Total Cost 2010 to 2020 ( note that partner participation and grants may fund portions of the amounts shown) 595 $43,800,000 $73,500,000

1. Note: Costs shown are order of magnitude estimates prior to any concept or design, and will vary as site selection and more detailed design occurs. List is for guidance in planning, and not all items may be implemented. Grants and donations may reduce the cost of each item.
2. Land costs, if shown, are general estimates intended to establish allowances and will vary. Land costs are estimated to be betw een $25,000 and $75,000 per acre.
3. Costinclude an annual 3% escalation factor. All costs shown are rounded to nearest $50,000. Costs should be updated frequently as additional cost information becomes av ailable.
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Funding Strategies for Recommendations

A large amount of funding is required to accomplish the goals of the
Action Plan; but with a vision, commitment, and a concerted effort to
secure funding from available sources, many of the recommendations
can be accomplished. The very purpose of the Parks and Recreation
Master Plan is to provide the City of Norman with the vision to motivate
the citizens of Norman to support, participate and collaborate with
park development and recreation programs.

Different parks and pathways will require different funding strategies.
While improvements to existing parks and most trails can be built with
local funds, other park, open space, and large facility projects may be
able to contend for federal and state funds. This section provides brief
descriptions of these funding implementation assistance opportunities.

Key City Generated Funding Sources

General Fund Expenditures — General fund expenditures are primarily
used for improvements to existing parks and facilities. Some funding
should be set aside annually to cover capital costs. Norman currently
has a minimum of $500,000+ set aside annually for improvements.

Sales Tax Revenue — A special sales tax is highly recommended as the
preferred vehicle for improving parks in Norman. Benefits of a one-
time, special sales tax is that it is specifically targeted and can have
a specific target expiration date. At the current pace of retail sales in
Norman, each half cent sales tax generates approximately $6,000,000
in revenue for the City of Norman on an annual basis. Over a five year
span, the revenue generated could renovate or improve many park
facilities in Norman. If approved by the voters of Norman, the sales tax
could then be reduced to a ' cent, but left in place to continue to
improve and maintain Norman Parks. This fax matches citizen desires to
provide excellent quality of life features in the City.

Bond Funds - It is recommended that the City consider a bond program
to support park and facility developments within the next five years.

Park Facility Funding through a Parkland Dedication and Parkland
Development Ordinances - Confinue the implementation of the
Parkland Dedication and Parkland Development Ordinances so
that they provide some lands and funding for the development of
neighborhood parks throughout the City. Partnering with developers
and private land owners is frequently possible as land is developed in
Norman through the Parkland Ordinances. These ordinances provide
a vehicle for development of parks, open spaces, and trails as land
is developed in Norman. The City should work together with the
developer to create non-motorized corridors, which will connect the
new neighborhood to adjacent or future neighborhoods, schools, and
other key destinations; and be beneficial to both the developer and
the citizens of Norman. Monitor the parkland development fee amount
(currently $200 per unit) and consider increasing it if needed to keep up
with infiation and increasing park development costs.

Key Grant Funding Sources

Grants can provide a significant source of additional funding for
parks, but should not be considered as the primary source for park
construction.

Oklahoma Department of Commerce - Funding opportunities are
divided into three categories: Human Development Program Funding,
Energy-Related Funding and Community Development Block Grants.
Within the Human Development Program Funding, there are three
programs that qualify for grant funding. One of the programs is the
Multipurpose Senior Center Program. This program offers grant funding
to improve or construct a community facility that provides health, social
and nutritional group activities for senior citizens over the age of 40.

Land and Water Conservation Fund (LWCF) - This fund is divided into two
funding categories, state grants and federal acquisition. The state grants
are distributed to all 50 states, DC and other territories based on factors
such as population. State grant funds can be used for park development
and for acquisition of parkland or easements. Oklahoma's allocation
of LWCF funds is a 50/50 matching grant reimbursement. Norman has
applied for and received several rounds of funding through LWCEF.

Urban Park and Recreation Recovery Act (UPARR) - |
Funding for UPARR is currently not available. Typically
this funding source has supported traditional parks rather
than linear parks.

v:
‘&’é
Oklahoma Recreational Trails Program - This statfe-

administered, federal-aid programisincludedin the SAFETEA-LU funding.
This is a reimbursement grant program to be used on recreational
trails and trail-related projects such as maintenance, restoration, land
acquisition for frails, construction of new ftrails, construction of frail
access for persons with disabilities and development of trail heads. The
development of the Little River corridor frail may be an ideal candidate
for an enhancement grant application. The City should budget for
a local 20% match. Norman has applied for and received matching
funds from this program.

Statewide Transportation Enhancement Program - This program provides
monetary support for transportation activities designed to strengthen
the cultural, aesthetic and environmental aspects of the transportation
system. Funding is on a cost reimbursement basis and projects selected
are eligible for reimbursement of up to 80% of allowable costs. The
City of Norman has worked with these funds for parks, public works and
transportation projects.

Environmental Protection Agency - The EPA can provide funding for
projects with money collected in pollution settflements, or with funding
targeted at wetland and habitat preservation or reclamation.

Foundation and Company Grants - These can assist in direct funding
for projects, while others exist to help citizen efforts get established with
small seed funds or technical and publicity assistance.

Grants for Greenways - This is an annual grant program that is designed
to help establish a national network of greenways. Grants can be
used for mapping, ecological assessments, surveying, design activities,
developing brochures and interpretative displays, building pedestrian
bridges, or planning bike paths. Grants range from $500 to $2,500 and
the deadline is June 30 each year.

Safe Routes to School - This is a federally funded reimbursement program
which allows State Departments of Transportation to administer the
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program. The purpose of the program is to encourage
children to walk or bike to school, including those with
disabilities, by promotingsaferandmore appealingroutes
andtransportation alternatives. Qualifiedreimbursement
projects caninclude improving sidewalks, traffic calming
and speed reduction improvements, pedestriaon and

-
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bicycle crossing improvements, on-street bicycle facilities, off-street
bicycle and pedestrian facilities, secure bicycle parking facilities, and
traffic diversion improvements. Norman is currently involved with two
of these grants and potentially applying for more in the future.

Partnering with Volunteer Groups - Partnering with volunteer groups can
be helpful when constructing nature, bike and equestrian trails. Their
efforts can be used as part of the required match for the Recreational
Trails Program. There are a variety of sources for volunteers including
user groups, local residents, corporate community service initiatives,
and business and civic support groups. Norman Parks and Recreation
Department has a long history of using organized volunteers for labor
on many projects.

Policies and Ordinances

Parkland Dedication Ordinance - Norman currently has a Parkland
Dedication Ordinance and Parkland Development Ordinance
which have been vital in the creation of the neighborhood park
system throughout the City. These ordinances should continue to be
enforced.

Landscaping Ordinance - Consider establishing a landscaping
ordinance that will contribute to new beautification efforts throughout
the City.

Joint Planning with Norman Public Schools - Establish joint planning
review sessions with Norman Public Schools to allow for coordination of
facilities and possible pooling of resources for a partnership in acquiring
land for schools and parks.

Norman City Council - City staff should provide presentations of

significant changes in the Master Plan and provide brief summaries of
annual updates to the documentation. Currently City staff provides
a five year Capital Improvement Plan (CIP) to Council. The updates
to the Master Plan will provide the City Council with comprehensive
information to assist with development decisions and updating the
annually presented CIP.

Plan Updates

The Norman Parks and Recreation Master Plan is a guide to be used
by the Norman Parks and Recreation Department fo address system
needs over the next five to ten years. However, during that timeframe
there will be changes that occur. The area population may increase
more rapidly than projected; the community may indicate a special
need for a facility not listed in the recommendations; or development
of some of the recommendations listed in this master plan will occur.

A review and update of this master plan by City staff should be
conducted on an annual or biannual basis or when a significant
change does occur. These updates can be published in short report
format and attached fto this master plan for easy use. Four key areas
for focus of these periodic reviews are as follows:

Facility Inventory - An inventory of new or updated city owned
facilities should be recorded. This inventory should also mention any
significant changes or improvements to Norman Public Schools’ parks,
county parks, state parks or major private facilities that could influence
recreation in Norman.

Public Involvement - As mentioned previously, this Master Plan reflects
current population and attitudes expressed by the citizens of Norman.
However, over time those atfitudes and interests may vary as the City
changes. Periodic surveys are recommended to provide a current
account of the attitudes of the citizens and to provide additional
direction from the public onissues that may arise. In order to make an
accurate comparison of the changes in afttitudes, it is recommended
that future surveys include similar questions to those included in this
Master Plan.

Facility Use - Facility use is a key factor in determining the need and
renovation of additional facilities. Updates on league participation
and recreation center participation should be incorporated each
season with data from each associafion. Most associations already
present this information to the Park Board every year. Changes in
participation of those outside the city limits, as well as the citizens of
Norman, should also be recorded.

Action Plan - As items from the actfion plans in this document are

implemented updates should be made to the prioritized list to provide
a current schedule for City staff and elected officials.

Operation and Maintenance

With the recommendations of addifional parks, recreation facilities and
trails, it should be recognized that additional manpower is needed for
the required maintenance of these various projects. The number of
additional staff needed to aftend to these proposed facilities will vary
depending on the use of these facilities. The provision of adequate
staffing must be included as each facility is developed or the facility
should not be built.

As the park system grows, additional maintenance resources should be
provided to the Parks and Recreation Department. This includes new
mowing and transporting equipment, as well as park maintenance staff.
Over the next ten years, as new facilities are added, park maintenance
staff should grow, as a minimum, at the same rate. Operation and
maintenance needs and budgets are discussed below.

The current and past parks and recreation operation and maintenance
budgets are in Table 9 - 2 on the following page. For fiscal year 2009,
Norman's Parks and Recreation Budget is 8.7% of the City’'s general
fund. Of the total budget, the Parks portion of the budget is only 4.3%
of the total overall City’'s general fund. The Recreation portion is 2.3%
of the overall City's general fund. The Westwood Park Enterprise Fund
is 2.1% of the City's general fund.
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able 9
O an Pa and Recrea BUAQE
al Year 200 al Year 2008 al Year 2009
Total General Fund Budget $62,636,064 $69,332,742 $71,459,701
Parks Budget $2,915,446 $3,077,281 $3,052,749
Recreation Budget $1,556,605 $1,541,537 $1,672,712
Westwood Park Enterprise Fund $1,396,219 $1,483,735 $1,487,230
Total Parks and Recreation Budget $5.868,270 $6,102,553 $6,212,691
Percent of General Fund 9.4% 8.8% 8.7%
Excluding Westwood Park Enterprise Fund $4,472,051 $4,618,818 $4,725,461
Percent of General Fund excluding Westwood 7.1% 6.7% 6.6%

Park Maintenance Requirements — On a system-wide basis, Norman's 29 Park Maintenance
staff members average approximately 23.7 acres per employee. As large additional parks
at Ruby Grant and Saxon are developed, and if greenbelt corridors along the Little River
and the Canadian River are preserved, additional maintenance staff will be required. For
the two larger parks, a minimum of two to four new park positions should be considered. For

the larger greenbelts, one staff member per greenbelt is recommended for maintenance.
The larger greenbelt parks will also challenge the City’s patrolling capabilities, and one to two park ranger
positions should be considered to enhance security in those parks and in Sutton Wilderness.

Table 9 - 4 compares Norman and the other benchmark cities in terms of department staff personnel to the
total developed park acreage. This comparison provides a better understanding of the amount of acres
the department staff is responsible to maintain. Norman is average when it comes to developed park
acres per staff member, ranking sixth out of the ten cities. This shows there currently is not a major lack of
park maintenance staff. However when the larger community parks such as Ruby Grant and Saxon are
developed, this ratio of developed park acreage to staff members should be re-evaluated and additional
park mainfenance staff will need to be added.

Norman was compared to the benchmark cities determined by the Master Plan Steering Committee, City
staff, and the consultant tfeam in ferms of expenditures for parks and recreation on a per capita basis.
$55.30 per capitais budgeted for parks and recreation in Norman. Norman is ranked ninth out of the ten
cities in terms of the per capita dollars that are budgeted for parks and recreation. Tulsa, Oklahoma was

the only benchmark city
that spent less per capita
on parks and recreation.

able 9
omparison of Pa 3 Recreatlio Dena e
Populatio Buageted Pa Pe apita
and Recreatio pend e
penad e
Boulder, CO 103,114 $25,430,180 $246.62
Columbia, MO 96,093 $12,679,649 $131.95
College Station, TX 90,897 $9,187,624 $101.08
Denton, TX 120,126 $10,436,223 $86.88
Topeka, KS 122,113 $9,862,463 $80.77
Waco, TX 113,726 $9,111,574 $80.12
Lawrence, KS 90,866 $6,991,479 $76.94
Edmond, OK 83,259 $4,929,536 $59.21
Norman, OK 112,345 $6,212,691 $55.30
Tulsa, OK 388,000 $18,179,000 $46.85

Table 9 - 4
Department Personnel Comparisons
Budgeted Park Total Developed Number of Total Dev. Park
and Recreation Park Acreage Department Acres/Staff Member
Expenditures Personnel

Columbia, MO $12,679,649 2,101.00 43.5 48.30
Tulsa, OK $18,179,000 5,636.64 166.6 33.83
Lawrence, KS $6,991,479 1,309.40 71.78 18.24
Topeka, KS $9,862,463 1,330.00 95.75 13.89
Edmond, OK $4,929,536 550.55 40 13.76
Norman, OK $6,212,691 688.30 63 10.93
Denton, TX $10,436,223 1,209.86 124.31 9.73
College Station, TX $9,187,624 1,149.04 133 8.64
Waco, TX $9,111,574 892.95 142.7 6.26
Boulder, CO $25,430,180 800.00 146.99 5.44

Near-Term Implementation Actions — Some additional detail is required to provide Norman residents with
specifics on actions to be funded by bonds or sales tax mechanisms. The following near-term actions and
potential costs associated with each action on shown in Table 9-5 on the following page.
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Table 9 -5
Near-Term Park Master Plan Implementation Actions
Action Projected Cost Range Responsibility Time Frame

1 Conduct feasibility review for improvements or replacement facility for Westwood Pool. $25,000 to $40,000 Parks & Recreation Within 6 to 12
Include master plan for Westwood Park to consider impact on area around pool. Department months

2 lIdentify bond fund capacity for park improvements permitted by temporary 1/4-cent to 1/2- Parks & Recreation Within 6 months
cent sales tax. Department, Finance, City

Managers Office

3 Conduct survey to determine specific features for selected projects. Develop detailed cost $10,000 to $15,000 Parks & Recreation Within 6 months

estimates for selected projects. Department, Finance, City
Managers Office

4 |dentify most likely and actively pursue park improvements and trail development grant $0 to $10,000 (for external grant Parks & Recreation Ongoing over next 6
opportunities. Identify source of funds for locally required match. assistance if required) Department to 12 months

5 In conjunction with Norman Public Schools, develop plan and identify funding source for Parks & Recreation Within 12 months
school park at Monroe Elementary. Department

6 Coordinate with Greenway Master Plan to identify key immediate trail expansion routes. $10,000 to $20,000 (for master Parks & Recreation Within 12 months
Develop cost projections for next routes. planning and cost estimate Department

preparation if needed)
7 Develop detailed list and cost of near-term improvements to existing city parks. To be determined Parks & Recreation Within 12 to 24
Department months

8 Prepare master plan for Saxon Park o determine short-term and long-term actions on the park $25,000 to $50,000 Parks & Recreation Within 24 months
site. Department

9 Conduct detailed feasibility study for a phased recreation and aquatic center to determine $50,000 Parks & Recreation Within 24 months
size, location, operational costs, potential revenue, and membership cost ranges. Department

PN
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Conclusion - A Legacy for the Next
Generation

e Norman has an excellent parks system, with very good access to parks
» found throughout the City. At one time, many in Oklohoma considered
the Norman Parks and Recreation System to be among the best in the
State, if not the best. However, many park facilities throughout the City are
now aging and are in need of updating. Furthermore, the centerpieces
of recreation and quality of life in the City, the indoor recreation centers at
the 12th Avenue Center, Whittier and Irving Middle Schools and the City’s
one pool at Westwood Park, are very dated and not able to adequately
serve the City's growing and active population. The availability of indoor
swimming facilities, beyond those offered by the YMCA, is in question as
% the University of Oklahoma considers developing new facilities with limited
- general public or league access. Finally, a surging desire to have more
trails and passive natural preserves throughout the City is an ever increasing

. priority for many residents of Norman.

With anything that is built, normal deterioration and aging takes place
g overtime, and eventually everything must be renovated or replaced. Park
facilities are no different, except that somehow we believe that since many  FREs
recreation facilities are outdoors they do not really need to be repaired or 3K XN
improved.  That is not the case, and the time has come to renovate and s
i improve many aspects of Norman's parks and recreation system.

Parks in Norman are owned by the residents of the City. As such, the parks,
trails, buildings and programs offered by the City of Norman should reflect
what they want to see built and offered. When considering how to renovate
Norman's parks, a unique opportunity arises. Norman has the chance 1o
/N, create the parks, frails, pools and unique open spaces that will become the
A legacy left by this generation for the next generation of Norman residents.
Those future Norman residents, now only children or perhaps not even born
yet, can find a City that has great parks, beautiful trails, many natural open
space preserves, ponds and water features everywhere, and a variety
of facilities that satisfy many different types of recreation activities. This
master plan provides the road map to create that “Legacy for the Next §
Generation.”

\ . 4 ) .2 AN W ‘/, f ; o /,r-\.\ / 4 ‘ A D S ). 1 "ol “!. \ A /\'/\,/ X Y
SOOI OO ORI TIOIIIIY IS e bsaw o, SRS

: ' N/ \
it 8 Adi X
AT rm — .. »

/ X ’j N N \[,r ~ A ; ,‘ ‘ .:‘ ) -A X - ¥ i ‘-‘ g g _,ﬁi.‘:fﬂj ‘:‘l:“"r'

N

bOOCXXK

/
¥

r; :;_ur_’; Y X KAY D
A.A.A‘A‘ . X A‘;



Appendi
Survey Resul




A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan

2009 NOR.MAN PARKS & RECREATION fréu.Regarding I IR Bl GILANGR, SRek SN e Al BoRk apply o 11. How frequently do you participate in or utilize the following non city

Student . . . . . . . . . 4% facilities . .
MA"- SU RVEY Staff member . . . . . . . 7% {D-Daily, W- Weekly, M-Monthly, O-Occasionally)
Faculty member . . . . . . 7% D W M 0]
CUMULATIVE RESULTS Child attends OU . . . . . &% A) The Huston Huffman Recreation Center at OU 1% 2% 3% 94 %
Alumni . . .. . . 45% B) The Murray Case Sells Swim Complex at OU 2% 2% 6% 91%
Not assoc1ated wlth ou . . 40% C) The YMCA gym or pool 4% 11% 7% 7%
TMC TUR TUT D) Other non city facilities like private 4% 24% 19% 55%
PROJECT 122220081 RA D €O & ASSOCIATES T 2008 6. Please list one or two parks that you most frequently visit. clubs or church facilities
. = . - Andrews (57%), Reaves (47%), Lions (21%), Griffin (8%), Brookhaven ({(7%).
Instructions: Read each question and check the box that 1s closest te your Westwood (3%) 1z. If the ecity were to construct the following state-of-the-art

opinicn. ¢Check only one box per question unless instructions say "Check all
that apply." If yvou do not have an opinion, do not check any box. When
completed, mail it in the enclosed envelope to: Raymond Turco & Associates,

facilities, how likely or unlikely would vou be to primarily utilize them
7. What would you say is the biggest reascn you visit those parks?

. Events/concerts/festivals/activities (23%), take kids to play/playgrounds - VL L u VU
ﬁg&iaﬂmr&?n ggg};sbanga Ri‘érea;oloo; Nesicéilc‘:‘ssfssﬁzﬂz asnurveyéstipgnsBO’;rliiia (18%), location/close/proximity (16%), walk/jog/run/walk dogs  (14%), A) Aquatic facilities 25% 28% 24% 23%
iy adéitiénal copy}’of yther surve%‘ please&ycontact Tﬁ; qﬁorman ﬁarks e atmosphere /beauty/scenery/quiet/clean (5%) B} Recreation center facilities 22% 39% 24% 15%
RERTEAL S DPpATLNEHE BE LUB6LERG-B0TE. T you- 8. How satisfied or dissatisfied are you with the following . . . . 13. Please describe vour favorite recreational activity for the following
- — - VS S D YD -
Sex and age of individual(s} completing survey: A) The quality of parks and recreation 26% 54% 9% 1% A) Yourself
Male Feserior Tard in the City ) Walk@ng/hikipg (36%), biking (8%}, swimmipg/aquatics {8%), golf (7%),
Ty 35 wasrs 18% B) The quality of parks and recreation 20% 49% 25% 6% jogging/running (7%}, spectator events/music/concerts/sports (7%), work
36 - 4% YEARS T 152 in your neighborhood out/aerobics/exercise/weight lifting (6%),
16 - S5 YEARS o 243 C) The amount of recreational 23% 58% 17% 2% soccer/volleyvball /basketball /racquetball /tennis {5%),
56 - €5 YEARS ot 598 opportunities provided by the City fishing/hunting/camping/boating (5%)
Famale {Question 1b) OVER 65 TE T 22% %. Have you participated in or utilized the following in the past year? B) Your spouse
Under 35 vears 21% Walking/hiking (33%), golf {10%), biking {8%),
36 - 45 YEARS o 15e Yes o fiching/hunting/camping/boating (7%, jogging-running (7%}, work
16 - St YEARG ot 53e out/asrobics/exercise/weight lifting (6%),
56 - &5 YEARS o 1ae A) Visgited a city park or park facility 93% 7% soccer/racquetball /tennis/basketball {6%), arts & crafts/sewing &
OVER 65 YELRS e 208 B} Vigited the City's senior center 10% 90% knitting/reading/computers/gardening (5%)
o C) Participated in a City run youth athletic league 15% 85%
D farpth GE id in N i D) Visited Westwood pool 25% 75% C) Your children
N ng SL fesitelos 1L Nl THAEE 1 VEEE 18 E) Participated in a non-City of Norman 43% 57% Playground/playing (29%), swimming/aquatics (17%), sports in general (9%),
1 - 3 Yegrs oo 75 athletic associlation or event softball /baseball/T-kall (8%}, soccer (7%), walking/hiking (5%), basketball
1 - 7 YEARS oo 109 F) Participated in a City adult athletic league% 7% 93% (5%)
8 - 10 YELARS o 10% G) Walked, jogged, or bicycled on a city trail 66% 34%
11 - 20 YEARS. oo 502 H) Visited or utilized a City-owned recreation facility 51% 45% 14. Check the boxes of the organizations you or your family utilize to
More than 20 eéré t 528 I} Vigited or utilized Westwood Golf Coursze 26% T4% participate in the abowve activities.
¥ T J) Participated in a c¢lasg or program sponsored 16% B4% City of Norman . . .. .. 61%
3 Do you have any children under the age of 18 living in your home: by the Norman Parks and Recreation Department Norman public schools coe . 24%
; ) - State Park/Lake Thunderbird . 41%
(1f yes, check each box that applies) No children cas 10. What do you generally do when you go to a city park? Nen-profit youth . . . - 9%
Under & o T 168 Take kids to play . . . . . Po§ 1% Private clubs . . . . . . . . 19%
€ - 12 oo o 15s Take kids to organized sports 5 B 18% Churches . . . . . . . . . . . 31%
13 - 18 s s 148 Participate in organized sports . 6% YMCR . . . . . . e e e .. .. 24%
Bike . . . e e e e e e e e 19% U ... .. oo .. ... 32%
4. Do you own or rent your primary residence? gﬁéﬁizquatlcs e e e e e e e %gi Other . . . . . . . . . . . . 14%
gg;t o géi Walk/hike . . . : § 2w omom P s 60% 15. How likely or unlikely would you be to participate in you or your
Enjoy the outdoors I TO0% child's faveorite recreational activities if the City provided the facility?
Participate in non- organlzed sports 11% If you currently use a city facility, check the appropriate box.
Walk pets . . e e e e e e 31% Very likely . . 32%
Den‘t go to parks e e e e e 5% Likely . . . . 42%
Behar . « » v = o « ¢ v o= o= ow o= 23% Unlikey . . . 11%
Very unllkely . 1l0%
City facility . 4%
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APPENDIX - Survey Results

16. How strongly do you agree or disagree that each statement below is a
valid reacon for not using city operated facilities to participate in your
favorite activity

Sh A D SD
A) Costs too much to participate 12% 18% 50% 20%
B} Don't know what recreational 11% 48% 32% 9%
activities are offered
C) City facility ie too far away 7% 27% 51% 15%
to participate
D) No day or evening care for children 5% 23% 42% 30%
E} The city facilitiesz are inadequate 12% 30% 44% 14%
F) Don't know where city facility is located 8% 26% 48% 18%
G) Class is full - walting list 2% 20% 56% 21%
H} Poor customer service by staff 2% 17% 50% 21%
I} Prefer being involved with YMCA, OU, 12% 37% 38% 14%
or private facility
J) Poor security at site 4% 20% 51% 16%
K) Rctivity not offered by City 20% 38% 32% 10%
L) Too busy or not interested 6% 37% 39% 17%
M} City site ig inconvenient 10% 30% 48% 13%
{location, parking)
N} Registration for program is difficult 3% 15% 62% 19%
17. If yvou and/or your family wants to swim or participate in agquatic

activities, which of the following sites do you utilize?

City pool . . . . 30%
{(Westwood, summer only)

YMCAR pool . . Tm o mm 27T
OU Swim complex e e . . 21%
Facility cutside of Norman 9%
Personal pool . . .- . 36%
Neighborhood Assoc pool 7%
Other facility . . . . . 9%
Den‘t swim . . . . . . . 1B%

18. When you use a pool, in which of the feollowing activities do you

participate?
Therapeutic recreation . . 18%
Water safety/Red Cross . . 3%
certification
Water aerobics . . . . . . 20%
Recreation {youth) . . . . 35%
Recreation {(adult) . . . . 45%
Swim team/compete . . . . 3%
Learn to swim (youth) . . 22%
Iearn to awim {(adult}) . . 1%
Fitnegs/lap swimming . . . 31%
Felax/sunbathe . . . . . . 63%
Other . . . 6%

19. How frequently would you say you utilize the WEstwood Pool durlng the
time that it is open (summer only)?

Daily . . . . . 2%
Twice weekly . 3%
Once a week . . 8%
Once a month . 16%
Never . . . . . 71%

20. How likely or unlikely would you be to use Westwood Pool if the city
made the following inprovements

VL L u vu
A) Zero depth entry area (beach like entry) 23% 29% 18% 30%
B} Water playground for youth 30% 27% 15% 28%
C) Additional slides 24% 24% 21% 31%
D) More shade 29% 34% 13% 24%
E} Improved family changing area 28% 27% 16% 29%
F) Improved concessions 18% 29% 23% 30%
G) Additional pool 27% 29% 15% 29%
H) A lazy river (moving current channel) 39% 26% 10% 25%
I) Improved parking 26% 25% 19% 29%
J) Landscaping 17% 29% 22% 32%
21. If the pool facilitieszs were renovated or improved and you were asked to

pay an additional cost, what would be the highest total amount you would

expect to pay for a family season pass (currently $140)7?

Current rate of $140 29%
3141 - %160 . 38%
5161 - 5180 21%
5181 - SZ200 . 9%
More than 5200 ¥ 3%
22. Rate the following recreational characteristics city owned
facilities in Norman . .
E-Excellent, G-Good, F- Falr F-Poor
E G F P
A) Having parks conveniently located 22% 48% 25% 5%
for people in all areas.
B} The overall quality of City parks 13% 62% 22% 2%
C) The overall safety of City parks 12% 61% 24% 3%
) The maintenance of City parks 12% 59% 25% 4%
E} The variety of recreational 7% 42% 43% a%
facilities within parks
F) Having athletic fields conveniently 11% 47% 31% 12%
located for pecople in all areas
G) The number of athletic fields in the city 12% 48% 30% 11%
H)} The maintenance of City athletic fields 13% 58% 25% 4%
I) The overall gquality of City athletic 12% 57% 26% 5%
fields
J) Having practice areas conveniently 9% 40% 40% 12%
located for people in all area
K) The number of practice areas in the city T% 39% 41% 13%
L) The overall quality of practice areas 9% 44% 37% 10%
M} The amount of accessible natural areas &% 31% 42% 21%
N} The variety of programs and events 9% 51% 34% 6%
offered by the parks and recreation dept.
0} The overall quality of parks and 12% 58% 28% 3%
recreation department programs and events
P) The overall quality of walking/biking 6% 35% 33% 26%
trails in the city
Q) Having walking/biking trails conveniently 5% 24% 38% 33%
located for pecple in all areas
R} Having swim facilities conveniently 6% 26% 41% 27%

located for people in all aresas

23. What one recreational facility do you believe is lacking in your part
of the city?

Trails (36%),
center/gym/indocor walking track (9%),

neighborhood park/playground (13%), pool (11%), recreation
sports complex/practice fields/soccer

fields (6%
24. Check the three favorite athletic activities in which vyou or vour
family members participate.
Swim . . . - - 39%
Skatlng/hockey @ m 3%
Bicycling . . . . . 37%
Bagketball . . . . . 13%
Socecer . . 13%
Walk/hike on tralls 60%
Funning/jogging . . 18%
Volleyball . . . . . E
Exercise/work out . 30%
Tennis . . . 9%
Baseball/softball . 13%
Golf . . . . L. . 17%
Skateboardlng PRIPEI. 2%
Foctball . . . . . . 3%
Other . . . . . . . 9%
25. In general, when in season, how frequently do you or vyour family
participate in the athletic activities listed in the previous question?
Daily . . . . . 27%
Weekly . . . . 48%
Monthly . . . . 14%
Never . . . . . 10%
26. Check the boxesz of the organizations where you participate in your
three favorite athletic activities.
City of Norman . . g 60%
Norman public schools 3 17%
State Park/, . . . . . . 31%
Lake Thunderbird
Non-profit youth . . . . 6%
Private clubs . . . . . 19%
Churches . . . . . . . . 21%
YMOR & 5 & = = ¢ & & 4 23%
o . . .. .. ... 26%
Other . . . . . . . . . 22%
29 . How iwmportant or unimportant do you believe it is for the City of
Norman to do the following . . .
VI I U v
A) Renovate/enhance smaller parks 5% 49% 12% 4%
throughout the city.
B) Develop additional athletic fields for 15% 43% 31% 12%
everyday use
C) Develop high quality athletic facilities 18% 29% 34% 19%
to attract major tournaments
D) Construct City operated recreation center(s) 28% 42% 22% 8%
with agquatices, fitness, meeting rooms, and gym(s)
E) Preserve additional open space along drainade 40% 45% 11% 5%
wayes throughout the city
F} Develop new trails in each gector of the city 59% 33% 5% 3%

for walking and biking
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VI I u iie) 31. Check the boxes of the sources from which you get information about
G) Develop Ruby Grant Park 30% 38% 20% 12% recreational activities in Norman.
{160 acres at Franklin & IH 35) Oklahoma Gazette . 12%
H) Renovate and expand Westwood Pool to offer 24% 42% 23% 11% The Daily Oklahoman 27%
new recreation opportunities Norman Transcript . 62%
I) Develop a new City-owned indoor swim center 25% 30% 27% 18% Recreation brochures 22%
for competitive and fitness swimming City cable chanmel 9%
J) Construct covered temnis courts 17% 32% 32% 19% School brochures . 19%
for year round temnis play Parks/rec. office . 10%
City web site . . . 23%
28. Write the letter (A-J) of the three most important strategies you would Signs . . P 29%
like to see the City focus, using the list of strategies in Question #27 Word of mouth R 6%
above. Other . . . e 57%
A} Renovate/enhance smaller parks throughout the City . . . . . . . . 48%
B) Develop additional athletic fields for everyday use . . . . . . . 14% 32. How frequently do you vote 1in City-related elections, like city
C) Develop high quality athletic facilities to attract council or bond elections?
major tournaments . . e e e e e e e e e 14% Always . . 44%
D) Construct City- operated recreatlon center(s} Often . . 35%
with aquatics, fitness, meeting rooms, and gymi{s) . . . . . . . . 28% Seldom . . 14%
E)} Preserve additional open space along drainage ways Never . . 7%
throughout the City . « « « « + « « & « o o & & & & & & & & & & & 35%
F) Develop new trails in each sector of the City 33. How strongly would you support or oppose the City amending its smoking
for walking and biking . . . . . . . . . . - .+ . o+ . o« < 4 . . 66% ordinance to ineclude the banning of gmoking at city parks and special
G} Develop Ruby Grant Park (160 acres at Franklin & IH-35} . . . . . 26% events on city parkland, except for in the parking lots?
H) Renovate and expand Westwood Pool to offer Strongly support . . b5o%
new recreation opportunities . . U 19% Support . . . .. 19%
I) Develop a new City-owned indoor swim center for Oppose . . .. 12%
competitive and fitness swimming . . 5 E E B 20% Strongly oppose .. 11%
J)}) Construct covered tennis courts for year round tennls play e e 14%
34, (If you golf or utilize Westwood Golf Course) How strongly would you
29. Improving or constructing new recreational facilities may require support or oppose including Westwood Golf Course as a facility in which
additional funding. What funding source would vou most likely support to smoking was not permitted, except for in the parking lot?
raise the necessary funds? There is also a box for opposed to new funding. Strongly support s ¢ BI%
Higher user fees . . . . . . . 14% Support . . .. 19%
Sales tax increase . . . . . . 12% Oppose . . . .. 1lag
Voter-approved bonds . . . . 36% Strongly oppose .. 14%
Hotel/motel room tax 1ncrease 18%
Increased property taxes . . . 3%
Opposed to new funding, v 17%

even to improve current fac111t1es

30. Which of the following ranges would you most likely support 1f a new
sales tax was implemented?

Less than 1/2 cent . 41%
1/2 cent s 8 8 8 35%
3/4 cents . . . . . 2%
1 cent . . .. . 1s%
Up to 2 cents P 6%
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APPENDIX - Survey Results

2009 NORMAN PARKS & RECREATION
ONLINE SURVEY
CUMULATIVE RESULTS

PROJECT 122220083 RAYMOND TURCO & ASSOCIATES JULY 2009

Dear Norman resident,

Your City is currently invelved in creating a parks and recreation master
plan. When completed, this plan will help the City set priorities for parks
and recreaticnal facilities for the next 5 to 10 vyears. As City leaders
strive to improve the quality of life in Norman, plans of this nature are
critical.

This process is being implemented by the Norman Parks and Recreation
Department with the assistance of a team of professional consultants. A
primary goal of the planning process to ensure the succesgssg of the plan is to
find out what park and recreation needs are desgired by the citizens of
Norman. The survey below ig one such key opportunity to comment about parks
and recreaticn in Norman. The questicns were designed so as to gather your
opinions about parks and recreation in yvour neighborhood and the City in
general. This survey only takes a few minutes, but the information it
provides is invaluable to the City. Read each quegtion and check the box
that is closest to your opinion. You may alsc use your Internet browser's
back button to return to a previous survey page if you need to, but your
answers will not be submitted until you press the "Continue" button located
at the bottom of each page.

Thank you for your input on this wvery important effort.

Cindy Rosenthal
Mayor, City of Norman

In which part of the City do vyou 1live? Refer to the map and choose the
appropriate choice.

Northwest (red) 32%
Northeast (purple) 23%
Southwest (green) 26%
Southeast (blue) 19%
Sex and age of individual(s) completing survey:
la. Male
Under 35 28%
36 - 45 28%
46 - 55 20%
56 - 65 16%
Cver &5 B%
1. Female
Under 35 years 30%
36 - 45 2B%
46 - 55 22%
56 - 65 15%
Cver &5 5%

2. Length of residence in Norman:
Under 1 year 3%
1 - 3 vyears B%
4 - 7 years 12%
B8 - 10 years 10%
11 - 20 years 20%
More than 20 years 47%
3. Do you have any children under the age of 18 living in vour home? (If
yves, check each box that applies)
No children 39%
Under age 6 22%
Ages 7 - 12 23%
Ages 13 - 18 16%
4. Do you own or rent your primary residence?
Own B7%
Rent 13%

5. Regarding the University of Oklahoma,
vou. {(check all that apply)

check the

boxes that best apply to

Student 7%
Staff wember 11%
Faculty meuber 6%
Child attends OU T%
Alumni 39%
Not associated

with OU 30%

6. Please list one or two parks that vou most frequently wvisit.

Andrews
{6%),

{26%},
Erockhaven

Reaves
(3%},

(23%),

George M. Sutton Urban Wilderness

Lions (13%}, Westwood/golf course (7%), Griffin

(2%)

7. What would you say is the biggest reason you visit those parks?

Location/close/proximity (21%), events/concerts/festivals/activities (18%),
take kids to play/playgrounds/Kidspace (15%), golf/disc golf (8%), splash
pad/water park/pool (6%}, Soccer/sports  practice/sports  events (6%),
walk/trails/jog/run (6%), bazeball fields/softball practice (5%,

atmosphere/beauty/scenery/clean/relaxation (5%)

B. How gatisfied or dissatisfied are you with the following? Check the box

that is closgest to your opinion. If you have

noe opinion,

do not mark an

answer.
Vs S D VD
2) The quality of parks and recreation 17% &5% 15% 2%
in the City
B) The quality of parks and recreation 13% 49% 28% 10%
in your neighborhood
C) The amount of recreational opportunities 15% 53% 27% 4%

provided by the City

9. How satisfied or dissatisfied are you with the availability of the
following types of parks or facilitiesz in the City?
Vs =) D VD
A) Parks which contain primarily athletic 13% 50% 23% 4%
facilities
B) Parks which contain primarily passive 9% 54% 31% 7%
areas or facilities such as trails,
picnic sites, and nature viewing areas
C) Natural areas that preserve unique 10% 51% 32% 7%
existing nature features
D) Activities or facilitiesg that primarily 7% 56% 32% 6%
serve older residents of Norman
10. Please read the following statements about future park land in Norman.
For each, check the box that shows how strongly vou agree or dicagree with
each...
ShA A D SD
A) I believe that the City should provide 45% 50% 4% 1%
a balance of both active and passive
parks throughout the City.
B} I believe that the City should develop 22% 35% 36% B%
additional parks that focus only on
preserving the land in its natural
condition, and that have very few
facilities.
C) I believe that the City should develop 36% 43% 18% 3%
additional parks that focus on passive
activities, such as trails, picnic areas,
nature viewing areas, and other non-athletic
activities.
D) I believe that the City should develop 31% 39% 25% 5%
more parks that foocus on active
recreation activities, such as ball
fields, play areas, courts for basketball
and temnis and other active activities.
11. Have vyou participated in or utilized the following in the past year?
Check the box that is clogest to vour opinion.
YES NC
A) Vieited a City park or park facility 98% 2%
B} Vigited a City playground T4% 26%
C) Participated in a City-run yvouth 24% T6%
athletic league
D) Visited Westwood Pool 37% 63%
E} Participated in a non-City of Norman 53% 47%
athletic association or event
F) Participated in a City-run adult 10% 30%
athletic league
G) Walked, jogged, or bicycled on a city trail 87% 33%
H) Viegited or utilized a City-owned recreation 60% 40%
facility
I) Visited the City's senior center 6% 94%
J) Visgited or utilized Westwood Golf Course 30% 70%
K) Participated in a clase or program sponsored 18% B2%

by the Norman Parks and Recreation Department
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12, If you play golf, which of the following courses would you say you play 16. If a state-of-the-art indoor aquatic facility was constructed, how 19b. Please describe your favorite recreatiomal activity for . . . your
most regularly? Press "Continue" if you don't play golf. strongly would vyou support or oppose including the following indoor spouse.
Westwood 56% features: Walking/hiking (26%) , golf {(10%) ., swimming/aquatics (9%,
The Trails 8% S8 =] o] 80 soccer/tennis/basketball/racquetball /volleyball (2%), biking (2%),
Belmar 2% A) Water play area 52% 40% 5% 3% jogging/rumning (8%}, work out/aercbics/exercise/weightlifting (8%)
Cobblestone Creek 7% B) Recreational diving area 35% 51% 10% 4%
Jimmie Austin (OU} 16% C) Competitive diving area 28% 46% 20% 6% 19c. Please describe vyour favorite recreational activity for . . . vour
Other 11% D)} Pool for lap swimming 51% 41% 5% 3% children.
E) Water slides 43% 44% 9% 5% Walking/hiking ({26%), golf {10%), swimming/aquatics {9%),
13. What do you generally do when you go to a City of Norman park? (Check F) Current channel or lazy river 44% 37% 12% 6% soccer/tennis/basketball/racquetball /volleyball (9%) , biking (9%),
all that apply) G) Children's play features such as 51% 37% B% 4% jogging/running (8%}, work out/aercbics/exercise/weightlifting (8%)
Take kids to play 15% spray areas
Take kids to organized H) Competitive swimming pool 35% 44% 15% 6% 20. Check the boxes of the organizations vyou or vour family utilize to
sports 6% I} Party areas 35% 47% 14% 4% participate in the above activities. (Check all that apply)
Participate in organized J} Indoor enhancements such asg waterfalls 34% 41% 18% 7% City of Norman 24%
sports 2% K) Bleachers for competition viewing 34% 46% 15% 5% Norman public
Bike 5% schools 12%
Swim/aquatics 6% 17. If a state-of-the-art recreation center was constructed, how strongly State Park/
Picnic 10% would you support or oppose including the following features: Lake Thunderbird 13%
Walk/hike 14% 55 s o 50 Non-profit youth 4%
Enjoy the cutdoors 16% A) Basketball courts 40% 51% 7% 2% Private c¢lubs 8%
Participate in non- B) Racquetball courts 32% 54% 12% 2% Churches 10%
organized sports 3% C) Sauna/steam rooms 26% 46% 23% &% YMCR 11%
Walk pets 8% D) Computer labs 17% 43% 29% 10% ou 13%
Participate 1in special E) Weight/cardiovascular equipment room 42% 47% 8% 3% Other 5%
events 11% F) Multi-purpose rooms for meetings 33% 53% 10% 4%
Don’t go to parks 0% or party rentals 21. How likely or unlikely would you be to participate in your or your
Other 3% G) Exercise/aerobics room 45% 48% 5% 2% child’'s favorite recreational activities if the City provided the facility?
H) Indoor jogging track 48% 43% 7% 2% If you currently usge a City facility, choose "City facility."
14. As parks are developed or improved in Norman, how important is it to I) Kitchen/dining area 19% 52% 23% 6% Very likely 53%
you to include the following elements? J) Drop-in babysitting/nursery 30% 48% 16% 6% Likely 22%
VI I 18} VU K} Gameroom, with pool tables, 30% 51% 15% 4% Tnlikey 4%
A} Nature trails 46% 40% 11% 2% table tennis, etc. Very unlikely 5%
B} Picnic areas and benches 43% 48% 8% 2% L) Martial arts room 19% 54% 21% 5% City facility 16%
C) Outdoor games such as lawn bowling, 11% 38% 45% T% M) Family locker rooms 37% 52% B% 3%
bocce ball or horsechoes N) Gymnastics room 23% E5% 17% 4% 22. How satisfied or dissatisfied are you with recreational activities
D) Pavilions, gazebos or shaded areas 46% 48% 5% 1% 0) Community theater/drama 26% 44% 23% 7% provided by the City of Norman for pecple in the following age groups:
E) Areas to disgplay outdoor art 12% 36% 40% 11% P} Arteg and craft room 25% 51% 19% 5% Ve S D VD
F) Performance areas 16% 47% 32% 5% Q) Rock climbing wall 31% 49% 15% 5% A} Young children (under age 6) 165% 58% 22% 4%
G) Water features like fountains, ponds or 37% 46% 15% 2% R) Concession area 259% 57% 11% 4% B} Children, ages & - 12 18% 63% 15% 3%
lakes 5) Indoor stage/performing arte 24% 47% 23% 7% C) Youth, ages 13 - 18 10% 50% 32% a%
H) Birdwatching or wildlife viewing areas 23% 42% 20% 7% T) Kitchen/cooking classroom 26% 45% 23% 5% D) Adults, ages 19 - 45 7% 46% 38% a%
I) Botanical gardens or garden displays 24% 459% 22% 4% E) Adults, ages 46 - 65 6% 47% 37% 10%
J} Natural area preserves 30% 47% 18% 4% 18. If the following facilities were constructed as state-of-the-art, how F) Adults over the age of &5 7% 47% 35% 10%
K} Pleasant areas to walk 56% 38% 4% 1% likely or unlikely would you be to utilize them instead of the locations vou
L) Interpretive features to learn about 16% 41% 36% 8% currently use? 2 5 What kind of recreational program{s) would you 1like the City to
the area VL L U VU provide? You may provide up to three responses.
L) Agquatic facilities 48% 27% 14% 10% Swimming/aquatics {4B%), walking/biking/trails (34%), nature/outdoor
15. How frequently do vou participate in or utilize the following non-City B) Recreation center facilities 42% 39% 12% 7% activities (11%), exercise/fitness/aercbics/weight training (10%), programs
facilities? for kide/activities/playgrounds {8%), Yoga/Tai
D w M o] 1%9a. Please describe vyour favorite recreational activity for . . . Chi/Pilates/meditation/Martial arts (7%), community events/theater (6%),
A) The Huston Huffman Recreation Center at OU 4% 11% 4% 81% yourself. recreation center/gym/indoor track (6%), activities for seniors and persons
B) The Murray Case Sells Swim Complex at OU 14% 13% 6% 67% Walking/hiking (29%), swimming/aquatics (15%), golf (11%), biking (7%}, with digabilities (&%), sports programs/leagues/fields/sports complex (&%),
C) The ¥YMCA gym or pool 13% 18% B% 61% jogging/ruming (7%), work out/aerobics/exercise/weight lifting {7%), classes/cooking/arts & craft (5%}, golf/golf course (5%}
D) Other non-City facilities like private T% 32% 12% 49% soccer/basketball/volleyball /racquetball (5%)

clubs or church facilities
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APPENDIX - Survey Results

24. How frequently do you or any member of your household participate in 27. How strongly do you agree or disagree that each statement below is a 30. How frequently do you utilize Westwood Pool during the time that it is
the following activities? D=daily, W=weekly, M=monthly, and O=cccasionally valid reason for not using City operated facilities to participate in your open (summer only)?
D W M o favorite activities? Check the box that is closest to your opinion. If you Daily 4%
A) Fitness/exercise (running, jazzercize, 318% 317% 4% 21% have no opinion, do not mark an answer. Twice weekly 6%
voga, etc.) SA B D 5D Once a week 10%
B) Outdoor team sports (baseball, softball, 9% 36% 8% a7% A) Costs too much to participate 10% 22% 54% 15% Cnee a month 23%
football or soccer) B) Don't know what recreational activities 18% 46% 28% 7% Never 57%
C) Indoor organized sporte (basketball, 3% 20% 11% 65% are offered
volleyball) C) City facility ie too far away to B% 26% 54% 12% 31. How likely or unlikely would you be to use Westwood Pool if the City
D) Individual sports (swimming, golf, tennis, 21% 36% 14% 28% participate made the following improvements? Check the box that is closest to your
wrestling, etco.) I} No day or evening care for children 14% 34% 38% 14% opinion. If you have no opinion, do not mark an answer.
E) Visual arts (painting or drawing) 9% 19% 18% 54% E) The City facilities are inadequate 24% 42% 30% 5% VL L u VU
F) Performing arts (music, drama) 10% 18% 18% 54% F) Don't know where City facility is 9% 26% 49% 17% A) Zero depth entry area (beach like entry) 30% 35% 14% 21%
G) Crafts (pottery, weaving) 4% 11% 16% 68% located B} Water playground for youth 38% 31% 12% 19%
H) Excursions (tours, trips) 2% 10% 36% 52% G) Clasgs isg full /waiting list 5% 21% 58% 16% C) Additional slides 36% 31% 14% 20%
I) Outdoor recreation (camping, fishing, 2% 13% 30% 55% H) Poor customer service by staff 7% 18% 56% 19% D) More shade 44% 34% 7% 14%
boating) I} Prefer being involved with YMCA, OU, 12% 34% 39% 16% E) Improved family changing area 40% 30% 12% 18%
J) Social activities (dances, cooking, card 6% 25% 26% 43% or private facility F) Improved concessions 31% 29% 17% 22%
playing) J) Poor security at site 9% 26% 51% 14% G) Additional pool 42% 31% 11% 17%
K} Swimming or water activities for fitness 20% 28% 16% 36% K} Activity not offered by City 32% 39% 24% 5% H) A lazy river (moving current channel) 48% 29% T% 16%
L) Extreme sports (BMX, skateboarding, wall 3% 7% 10% B0% L) Too busy or not interested 7% 37% 40% 16% I) Improved parking 33% 30% 16% 22%
climbing) M) City site is inconvenient (location, 10% 34% 45% 10% J) Landscaping 26% 30% 19% 24%
M) General recreation (walking, bicyecling, 43% 39% o% 9% parking)
running) N) Registration for program isg difficult 4% 16% 66% 14% 32. The current cost for a family season pass to swim at Westwood Pool is
N) Visiting natural areas 5% 26% 32% 37% %140. If the pool facilities were renovated or improved and you were asked
28. If you and/or vyour family want to swim or participate in adquatic to pay an additional cost, what would be the highest total amount yvou would
25. Thinking about your current recreation activities and those in which activities, which of the following sites do you utilize? {Check all that expect to pay for a family season pass?

you might wish to participate, what would you or members of your household apply) Current rate of £140 27%
like to get out of thosge activities? (Check all that apply) City pool (Westwood, $140 - 38160 36%
Have fun 15% summer only) 21% $161 - 5180 21%
Develop new skills 9% YMCA pool 15% $181 - $200 12%
Inprove health/fitness 15% OU Swim complex 18% More than $200 4%
Interact with friends 11% Facility outside of Norman 7%
Make new friends 8% Personal pool 19% 33. Rate the following recreational characteristics of City-owned
Participate in competitions 5% Neighborhood Association facilities in Norman. Check the box that is closest to your opinion. If you
Experience being part of a pool 8% have no opinion, do not mark an answer.
team activity 4% Other facility 6% E G F P
Enjoy the cutdoors 14% Don’'t swim 5% A) Having parks conveniently located for 19% 50% 24% 6%
Help others 6% people in all areas
Inprove specific skills 5% 29. When you use a pool, in which of the following activities do wyou B) The overall gquality of City parks 11% 58% 28% 4%
Participate in organized participate? (Check all that apply) C) The overall safety of City parks 13% 5E7% 26% 4%
gports 5% Therapeutic recreation 6% D) The maintenance of City parks 10% 52% 31% 6%
Find an activity in which Water safety/Red E) The variety of recreational facilities 6% 37% 45% 11%
to excel 3% Crozs certification 2% within parks
Other 0% Water aercbics 5% F) Having athletic fields conveniently 9% 45% 31% 15%
Recreation (youth) 17% located for people in all arsas
26. In the past 12 months, have you or a member of vour family participated Recreation (adult) 21% G) The number of athletic fields in the City 13% 47% 28% 12%
in a recreation class or program sponsored by the Norman Parks and Swim team/compete 4% H)} The maintenance of City athletic fields 15% 53% 25% B%
Recreation Department? Learn to swim (youth) 9% I) The overall quality of City athletic fields 14% 52% 28% 7%
Yes 30% Learn to swim (adult) 1% J) Having practice areas conveniently located 8% 39% 36% 17%
No 63% Fitness/lap swimming 14% for people in all areas
Don't remember 7% Relax/sunbathe 20% K) The number of practice areas in the City 8% 37% 38% 16%
Other 1% L) The overall quality of practice areas B% 43% 365% 14%
M) The amount of accessible nmatural areas 7% 31% a41% 20%
N) The variety of programs and events 7% 46% 39% 8%
offered by the parks and recreation department
0} The overall quality of parks and 10% 52% 33% 4%

recreation programs and events
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A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan

E G F P
P} The overall quality of walking/biking 6% 28% 35% 30%
trails in the City
Q) Having walking/biking trails conveniently 6% 21% 35% 39%
located for pecple in all areas
R} Having swim facilities conveniently 5% 19% 39% 37%

located for pecple in all areas

34. What one recreational facility do vou believe
of the City?

ig lacking in your part

Trails (23%), natatorium/aquatics/splach pad/water park (19%), pool (11%;,

neighborhood park (9%), specific park or facility named (7%), recreation

center/gym/indoor walking track/basketball (&%), sports/complex/practice

fields/soccer fields (5%)

35. Check the three favorite athletic activities in which you or your

family members participate.
Swim 19%
Skating/hockey 1%
Bicyeoling 11%
Basketball 3%
Soccer 4%
Walk/hike on

trails 20%

Running/jogging 7%
Volleyball 1%
Exercise/work out 11%
Tennis 2%
Baseball /fsoftball 7%
Golf B%
Skateboarding 0%
Football 2%
Other 3%

40%
47%
4%
7%
2%

36. In general, when in season, how frequently do you or your family
participate in the athletic activities listed in the previous question?
Daily
Weekly
Monthly
Ocecasionally
Never
37. Check the boxes of the organizations where you participate in

three favorite athletic activities. {Check all that apply)

City of Norman

Norman public
schools

State Park/Lake
Thunderbird

Non-profit youth

Private clubs

Churches

TMCR

ou

Cther

your
27%
9%

10%
3%
9%
6%

11%

15%

10%

38. As the City develops its parks master plan, it will

decisicns about the future direction of parks.

be faced with
How important or unimportant

do you believe it is for the City of Norman to do the following? Check the

box that is closest to your opinion.

If you have no gpinion, do not mark an

answer .
VI I U Yu

&) Renovate/enhance smaller parks 34% 51% 13% 2%
throughout the City

B) Develop additional athletic fields 16% 41% 34% 10%
for everyday use

C)} Develop high quality athletiec facilities 21% 29% 34% 16%
to attract major tournaments

D) Construct City-operated recreation 41% 38% 15% 7%
center(s) with aquatics, fitness,
meeting rooms, and gym(s)

E) Preserve additicnal open space along 32% 45% 18% 5%
drainage wavs throughout the City

F) Develop new trails in each sector of 60% 30% 7% 3%
the City for walking and biking

G) Develop Ruby Grant Park (160 acres at 35% 36% 20% 8%
Franklin & IH-35)

H) Renovate and expand Westwood Pool to 35% 38% 21% 6%
offer new recreation opportunities

I} Develop a new City-owned indoor swim 40% 27% 21% 12%
center for competitive and fitness
swimming

J) Construct covered temnis courts for 17% 33% 33% 16%
vear-round temnnis play

K) Develop additional nature parks or open 41% 38% 14% 7%

space preserves

39. Now,
would like to see the City focus.
the previous gquestion.

A. Renovate/enhance smaller parks throughout the City
Develop additional athletic fields for everyday use
. Develop high quality athletic facilities to attract
major tournaments
Construct City-operated recreaticn center(s)
agquatics, fitness, meeting rooms, and gymis)
Preserve additional open space along drainage wavys
throughout the City
Develop new trails in each sector of the City for
walking and biking
Develop Ruby Grant Park (160 acres at Franklin & IH-35}

. Renovate and expand Westwood Pool to offer new

recreation opportunities

Develop a new City-owned indocor swim center for
competitive and fitness swimming

Construct covered termmis courts for vear-round tennis play
Develop additional nature parks or open space preserves

with

o mom o9 0w

-

~a

40. How szatisfied or dissatisfied

{such as arts, concerts,

Very satisfied

Satisfied
Dissatisfied

Very dissatisfied

pleace choose the three most important strategies on which you
The list of strategies iz the same as in

13%
4%

5%
11%
5%

19%
10%

9%
11%

3%
11%

are you with the cultural activities
theater, etc.) provided by the City of Norman?

20%
66%
12%

2%

41. Why would you say you are dissatisfied with the cultural activities
provided by the City?

Too few activities provided (42%),
advertising (22%), not enough diversity/variety
lacking {(10%}, need better quality activities (8%)

unaware of cultural activities/lack of
{13%), music/concerts are

42, How strongly would you support or oppose paying additional City taxes
in order for the City to do the following?

SS B o] 50
A) Improve maintenance of parks in Norman 26% 57% 11% 6%
B} Provide more recreation programs 18% 51% 21% 10%
C) Improve arte and culture programs 16% 46% 26% 12%
D) Maintain new park facilities 23% 58% 11% 7%
E} Operate a natatorium for area swimming 25% 31% 25% 19%
competitions and fitness swimming programs
F) Improve trails and greenbelts throughout 40% 42% 10% a%
Norman
G) Operate new indoor recreaticn center(s) 26% 44% 19% 12%
43 . Improving or constructing new recreational facilities may require

additional funding. What funding source would you most likely support to
raise the necessary funds? There is alsc a box for opposed to new funding.

Higher user fees 11%
Sales tax increase 14%
Voter-approved bonds 35%
Hotel/motel room tax
increase 28%
Increased property taxes 5%
Opposed to new funding,
evernl to improve
current facilities 7%
44. Which of the following ranges would vou most likely support if a new
sales tax was implemented?
Less than 1/2 cent 32%
1/2 cent 37%
3/4 cents 5%
1 cent 17%
Up to 2 cents B%
45. How strongly do vou agree or disagree with the following statements:
SA A D SD
A) The Parks and Recreation department 34% 48% 16% 2%

needs to expand its programs and
services to meet the existing needs
of residents.

B} The department provides an adequate 7%
amount and diversity of programs for
the existing population.

C) The Parks and Recreation department 6%
has an adequate number of facilities
to support their programs.

D) As Norman grows, it is important for
the Park and Recreation lands, facilities,

47% 40% 6%

33% 53% o%

49% 45% 5% 1%

programs, and services expand to meet
the needs of new residents.
E} The wvalue of my property in Norman is 55%
enhanced by guality parks and services
that make Norman an attractive place to live.

36% 6% 3%




APPENDIX - Survey Results

46. Check the boxes of the sources from which you get information about

recreational activities in Morman? (Check all that apply}
Oklahoma Gazette 5%
The Daily Oklahoman 8%
Norman Transcript 21%
Recreation brochures 9%
City cable channel 2%
School brochures 10%
Parks/recreation office 4%
City web site 13%
Signs B%
Word of mouth 19%
Other 2%

47. How frequently do you vote in City-related elections, like City council
or bond elections?

Alwavys 50%
Often 33%
Seldom 12%
Never 4%

48. How strongly would you support or oppose the City amending its smoking
ordinance to include the banning of smoking at City parks and special events
on City parkland, except for in the parking lots?

Strongly support 65%
Support 15%
Oppose 10%
Strongly oppose o%
49, (If you golf or utilize Westwood Golf Course) How strongly would vou

support or oppose including Westwood Golf Course as a facility in which
smoking wag not permitted, except for in the parking lot?

Strongly support 57%
Support 11%
Oppose 14%
Strongly oppose 18%

2009 NORMAN PARKS AND RECREATION
STUDENT SURVEY
CUMULATIVE RESULTS

PROJECT 07092009 RAYMOND TURCO & ASSOCIATES JUNE 2009

Congratulations! As a resident of Norman, the City needs your help and your
input! The City is currently involved in developing a Parks and Recreation
Master Plan. This ig a document that helps the City set priocrities for parks
and recreational facilities for the next 5-10 years. Students such as yourself
are chief users of parks, and therefore, an audience whose views about parks
the City takes very seriously. Please take a few minutes to honestly answer
this survey about parks and recreation in your neighborhood. Read sach question
and check the box that is closest to your opinion. Check only one box per question
unless the instructions say, “Check all that applv.” If you don’'t have an
opinion, do not check any box. If you don’t understand something or you have
a question, please ask your teacher.

1. Are youw.?

Male (Boy) . . . . . 48%
Female (Girl). . . . 51%
2. What grade are you in?
a* ooy oy oy ooz oz o: AT%
= o 3 oi: o: o8 o5 o 3%
High school . . . . 28%
3. Name cof your scheeol?
Noyman High . . . . . . . 17% Adams Elementary . . . . . . 3%
Norman North High . . . . 11% Madison Elementary . . . . . 3%
Whittier Middle . . . . . 10% Roosevelt Elementary . . . . 3%
Longfellow . . . . . . . 8% Kennedy Elementary . . . . . 3%
Irving Middle . . . . . . B8% Jefferson Elementary . . . . 3%
Hlgott, = = = = = = = = = D% McKinley Elementary . . . . 3%
Truman Elementary . . . . 5% Monroe Elementary . . . . . 2%
Washington Elementary . . 4% Lincoln Elementary . . . . . 2%
Eisenhower Elementary . . 4% Lakeview Elementary . . . . 1%
Cleveland Elementary . . 4% Wilson Elementary . . . . . 1%
Jackson Elementary . . . . . 1%

4. How long has your family lived in the City of Norman?

Less than 1 year . . 5%
1 -3 years . . . . 13%
4 - 6 years . . . . 14%
7 - 10 years . . . . 1l6%
Over 10 years . . . 52%

5. What do you like most about the parks in Norman? Write in your answer.
Swings/slides/jungle gyms/equipment (18%), Fun/play/active/run/exercise
{12%}, Tovys/equipment/playgrounds {(10%), Clean/well maintained/safe/quiet
{9%), Nature/trees/landscaping/wildlife/beauty (7%), Open space/fields/no
fencing (6%}, Events/activities/lots to do (5%)
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A LEGACY FOR THE NEXT GENERATION - The Norman Parks and Recreation Master Plan

6. What do you not like about the parks in Norman? Write in your answer. 14. What did you like to do at Lake Thunderbird? (Check all that apply!} VI I u vu
Trashy/poorly maintained/dog droppings/no recyeling bins (18%), broken Fish . . . . . . . . . . . 50% 0} Enjoying nature areas or learning about
equipment /ewings /jungle gyms/lack of parts (12%), crowded/noisy/tooc small /no Swim . . e e e e . . . BT nature 28% 32% 25% 16%
space (8%}, bad behavior/gangs/teens/kids/unsafe (7%) Plcnlcklng R EEEE P} Visiting a Teen Center (a center for
Boating . . . . . . . . . 54% teens with teen activities) 11% 26% 33% 30%
7. When you visit a park, what do you normally do? (Check all that apply} Other . . . . . . . . . . 40% Q) Learning new activities like Tumbling,
Play on a playground . . 65% Gymnastics, Karate or others 29% 26% 23% 23%
Walk/run on trails . . . . 42% 15a. Did you go to a city summer camp last year? R} BMX or Mountain Bike riding 29% 26% 24% 21%
Go swimming . . . . . . . 36% Yes . . . . . . . . 21% S) Fishing in or around Norman 37% 29% 19% 15%
Other . . . . . + « +« + . 19% Ne . . . . . . . . . 798 T} Playing at an outdoor water sprayground
Enjoy nature . . 43% for kids and young adults 33% 27% 24% 16%
Family activity such as a 15b. Will you go this year? U} Going to festivals or events in a park 48% 34% 11% 7%
picnic . . . 33% Yes . . . . . . . . 25% V) Skateboarding at the Skate Park in
Participate in sports such No . . . . . . . . . 75% Andrews Park 21% 17% 27% 34%
as baseball, soccer, or
football . . . o+ o+ . 48% l6a. Have you every played on a sechool play area after school or on weekends 19. From the list abowe, write down the letter (A to V) of the one activity
Meet with frlends g oE E K S when you were not in school? yvou would consider to be your favorite.
Play basketball or Yes . . . . . . . . 65% Swimming in a large pool with lots of fun things to do . . 18%
volleyball . . . . . . . 32% He . . . . . . . . . 35% Playing soccer . . - L 1
Skateboard . . . . . . . . 17% Playing baseball or softball -
16b. At which school? Playing football . . . Do o owm om om ow om o om o ow om om om ow om o= D
8. What is the name of your favorite park in Norman? Truman . . . « « « + + + » 16% McKinley . . . .+ « .+ + . . 6% Going to Lake Thunderblrd R RN NN NN ;
Reaves . . . . . . . . . 33% Brookhaven . . . . . . . . b% Cleveland . . . . . . . . 8% Monreoe . . . . . . . . . . 6% Vigiting with friends at a park . . . . . . . . . . . . . &%
Endrews . . . . . . . . 2B% Griffin . . . . . . . . . 3% Eisenhower . . . . . . . . B% Jackson . . . . . . . . . b5%
Lyons . . . . . . . . . 8% Kids Space . . . . . . . . 3% Irving . . . . « « + + . . 6% Kennedy . . . . . . . . . B5% 20. What are some of the main reasons why you might not be able to do your
Westwood . . . . . . . . 7% Miscellaneous . . . . . . 2% favorite recreation activities in Norman? Check all the boxes that are reasons
17a. Do you play on any city, YMCA or league teams (non school teams)? for you.
%a. Have you ever visited the 12" Avenue Rec. Center? Yes . . . .« « « .« . 34% Ho place for that sport or activity near where I live . . . . . . 36%
Yes . . . . . . . . 33% No . . . . . « . . . 66% Hard to get a ride to that activity or sport . . . . . . . . . . 30%
No . . . . . . . . . 67% That sport or activity is too expensive . . . .. . 26%
17b. Check all the sport teams you have played on in the last year I don't have the right equipment for that acthlty or sport e . 22%
gb. Have you ever visited the Whittier Rec. Center? Baseball . . . .. 22% I prefer to play at my house instead of at a park . . . 16%
Yes . . . . . . . . 44% Tennis . . . . . . . . . . 13% I prefer to do indoor activities like video games or watchlng TV 18%
Nt ¢ ¢ ¢ 2 2 2 = ¢ ¢ 96% SoREeT ¢ ¢ ¢ : ¢ 2 2 £ 5 § SZIE Is there another reason? Please write it in here. 32%
Softball . . . . . . . . . 18%
9c. Have you ever visited the Irving Recreation Center? Basketball . . . . . . . . 36%
Yes . . . . . . . . 389% Swimming . . . . . . . . . 18% Thank you very much for your input. Your assistance has been invaluakble.
No . . . . . . . . . 61% Other . . . . . . . . . . 35%
10. Have you ever visited the Westwood Aquatic Center? 18. Check the box that best indicates how interested or uninterested you would
Yes . . . . . . . . £9% be in these recreation activities. Please check only one box for each line.
Mo . . . . . . . . . 31% 1=Very Interested (VI}, 2Z=Interested (I}, 3=Uninterested (U}, 4=Very uninter-
ested (VU}. If you don’t have an opinion, don’'t mark any box.
11. Hawve you ever visited the Westwood Tennis Center? VI I u vu
Yes . . . . . . . . 37% A} Playing baseball or softball 25% 26% 26% 23%
No . . . . . . . . . 63% B} Playing basketball or volleyball indoors 28% 30% 22% 20%
C}) Playing soccer 26% 26% 24% 24%
12. Have you ever visited the spray park at Andrews Park? D) Playing tennis 18% 29% 27% 26%
Yes . . . .« . . . . 74% E}) Playing football 26% 21% 22% 30%
No . . . . . . . . . 26% F} Playing sand volleyball 23% 27% 23% 27%
G) Playing outdoor basketball 27% 27% 25% 21%
13. Have you ever visited Lake Thunderbird? H) Swimming in a large pocl with lots of
Yes . . . . . . . . Bl% fun things to do 66% 23% 6% 5%
No . . . . . . . . . 19% I} Playing disc golf 15% 24% 29% 32%
J) Jogging, biking or roller-blading on
trails 3I8% 33% 17% 12%
K} Visiting with friends in a park 54% 33% B% 5%
L) Swimming in competitions 15% 17% 32% 36%
M) Playing on playgrounds in a park 35% 37% 18% 10%
N} Going to Lake Thunderbird 44% 33% 13% 10%
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