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Board Strategic Planning Retreat
Saturday, October 17, 2015

NRH 2" Floor Board Room
AGENDA
Call TO OFAET ..ottt et Tom Clote
Introductions & Agenda Review ..........ccccceeviiieniiiiniieenieenns Tom Clote & Dr. Aimee Franklin
Where Are We NOW?.....oooiiiiiiieieeeeeee et 8:40 AM to 9:00 AM
What Trends Do We See In The Future.............ccoceeviiiiiiniiiniinee 9:00 AM to 11:00 AM
Where Do We Want To Be? .......cooiiiiiiiiiiiiiiecccceee 11:00 AM to Noon
Lunch BreaK ...t 12:00 PM to 12:30 PM
How Do We Get There? ..o 12:30 PM to 2:00 PM

AJOUINIMENL ...ttt ettt et e e e et e e st e e sabee e sabeeeaneesaeee Tom Clote



