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Development in Norman, OK




Location & AcceSS|b|I|ty

Source: Google Maps, ESRI, 2014
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Demographics

Key Norman, Oklahoma Area Metrics

City of Cleveland State of

Demographic Variable Norman County |30-minute 90-minute| |180-minute Oklahoma U.S.
Population (2000) 96,772 208,016 552,348 1,571,542 6,912,950 3,450,654 281,421,906
Population (2010) 110,925 255,755 614,638 1,757,082 7,978,335 3,751,351 308,745,538
Population (2014 est.) 117,524 267,829 641,280 1,837,472 8,347,786 3,880,520 316,296,988

% Change (2000-2014) 21.4% 28.8% 16.1% 16.9% 20.8% 12.5% 12.4%
Population (2019 est.) 124,705 286,028 685,027 1,957,053 8,891,301 4,068,711 327,981,317

% Change (2014-2019) 6.1% 6.8% 6.8% 6.5% 6.5% 4.8% 3.7%
Avg. Household Inc. (2014 est.) Hhe366 237 $7OMET | 57821 64218 |$ 73653 $ 61,712 $ 72,809
Avg. Household Inc. (2019 est.) $ 76,410 § 79,961 $ 66,267 74247 1% 86,173 $ 71,107 $ 83,937

% Change (2014-2019) 15.4% 14.0% 14.6% 15.6% 17.0% 15.2% 15.3%
Median Age (2014, in years) 30.5 33.8 33.6 35.1 S50 36.8 37.7
Businesses (2014 est.) 7,954 16,642 48,010 133,007 700,023 282,956 24,262,035
Employees (2014 est.) 46,269 81,183 418,081 856,882 4,142,054 1,661,649 141,523,742
Employee/Residential Population Ratio 0.39:1 0.3:1 0.65:1 0.47:1 0.5:1 0.43:1 0.45:1

Source: ESRI, 2015
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Meeting Facilities
Key Facility

1 Marriott Conference Center at NCED
Cleveland County Fairgrounds
Embassy Suites Norman

OU OK Memorial Union

Riverwind Casino
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2 Hotels
Z Key Facility Rooms
S
() O 1 Marriott Conference Center at NCED 964
"E — 2 Embassy Suites Norman 283
O I_ 3 The Norman Hotel 150
LC)) —— 4 Hilton Garden Inn and Suites Norman 140
o D 5 Sooner Legends Inns and Suites 136
|.|>j 6 Value Place Norman 121
Sy Z 7 La Quinta Inn and Suites Norman 17
g 8 Holiday Inn Express Norman 116
J O 9 Courtyard by Marriott Norman 113
- (OB Days Inn Norman 107
= (@) (LB Riverwind Hotel 100
C {72 Thunderbird Lodge 91
8 I— (%3 Super 8 Norman 90
e | | | ::451 go.t:f[ltry Inn and Suites Norman 77
g e airfield Inn Norman 74
C ¥ (‘M8 Comfort Inn and Suites Norman 73
9 m (VA Sleep Inn and Suites Norman 73
g_ (t:3 Hampton Inn Norman 61
- < (LB Quality Inn and Suites 52
$T 2
>
©
3 A
V)
> <
=y
220
o
L A

Norman Hotels and Meeting Facilities
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Primary Norman Meeting Facilities

Summary of Primary Flat Floor Event Facility Spaces

Exhibit Space Ballroom Space Meeting Space Largest HQ
Prime Other Grand Other Total # of ~EESS Contiguous  Hotel
Facility SF SF SF SF SF Rooms Space Space Rooms

o MEioitCantereneEis Enter AUNGED. 0 0 9450 15050 40,500 26 65,000 9.450 964
o Cleveland County Fairgrounds 0 46,200 0 0 7,200 3 53,400 36,000 0

e Embassy Suites Norman 0 0 28800 7,200 6,900 8 42,900 28,800 283
o OU OK Memorial Union 0 0 6,100 0 27,300 21 33.400 6,100 0

e Riverwind Casino 0 0 14,000 0 2,000 4 16,000 14,000 100
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Source: Norman Visitors Guide, MapPoint, 2015




LOCAL MARKET CONDITIONS

Feasibility Study for Potential Convention/Expo Center

Development in Norman, OK

Key Local Convention Facilities

CLEVELAND COUNTY FAIRGROUNDS EMBASSY SUITES NORMAN MARRIOTT CONFERENCE CENTER AT NCED

V. M'Nf“tn‘u + M W N

Hotel Guestroomes: N/A Hotel Guestrooms: 283 Hotel Guestrooms:
Convention Space (square feet): Convention Space (square feet): Convention Space (square feet):
Exhibit - Prime 0 Exhibit - Prime 0 Exhibit - Prime
Exhibit - Other 46,200 Exhibit - Other 0] Exhibit - Other
Meeting Space 7,200 Meeting Space 6,900 Meeting Space
Ballroom - Grand 0] Ballroom - Grand 28,800 Ballroom - Grand
Ballroom - Other 0] Ballroom - Other 7,200 Ballroom - Other
Total Sellable Space 53,400 Total Sellable Space 42,900 Total Sellable Space

Largest Contiguous 36,000 Largest Contiguous 28,800 Largest Contiguous



Selected Competitive State Facilities

m - 1 o ,_‘C_)sage Indian Reseryation
\L“@ o i Shadncs hci
u JFainview ‘ JPermy N
I_ i Stilwater 4 <
| 10 ., 13 3
— f o Cushing L 12, 14
— e \\ Watongs JKingfisher ///
U V 270 e e
< o ol'.‘handler Okmulge:‘j
L i62
m e atherford "'J@
S Okemah enryetta
e )|
m ot l:|She\wnee Distance
> Seminole to Norman
. _ Facility (in miles)
L
I Anadaiko 1 Oklahoma City Cox Business Senices Convention Center 18
2 Oklahoma City Sheraton Oklahoma City Hotel 18
]
K] Midwest City Reed Conference Center 21
I Vs 4 Oklahoma City Biltmore Hotel 22
Ll o X i o 5 Edmond Nigh University Center 31
D_ Yrort sil ; 6 Ardmore Ardmore Convention Center 79
(o2} bl 4 Stillwater Wes Watkins Center 81
L‘ Duncan Sulphur 8 Clinton Frisco Conference Center 101
L | 7 ” 9 Enid Enid Event and Convention Center 114
b J (VB Tulsa Cox Business Center 120
O ;*' 11 Tulsa Tulsa Doubletree Downtown 120
. Healdton Tishomi . .
¥l / o T L 12 BEEEl Tulsa Marriott Southern Hills 120
( , x e, 8 ! g (KB Tulsa DoubleTree by Hilton Hotel Tulsa - Warren Place 123
e fecce ! = (V'3 Tulsa Tulsa Renaissance Hotel 126



Selected Competitive Facilities

Summary of Available Event Space (SF)

Source: facility floor plans, management, and industry publications, 2015.

S
i
g m Square Feet
Q I | I Total Largest HQ
o Exhibit Meeting Ballroom Sellable Contiguous Meeting Hotel
o S Space Space Space Space Space Rooms Rooms
|_|>j I New State Fair Park Expo Center (Planned) Oklahoma City, OK 350,000 0 0 350,000 200,000 n/a n/a
S S— State Fair Park Expo Center (Existing) Oklahoma City, OK 297,950 0 0 297,950 70,000 n/a n/a
S —I New OKC Convention Center (Planned) Oklahoma City, OK 200,000 50,000 40,000 290,000 200,000 n/a n/a
s b Cox Business Center Tulsa, OK 122,600 22,800 37,800 183,200 102,600 25 417
C ‘ ’ Cox Business Services Conv Center (Existing) Oklahoma City, OK 99,400 28,400 26,000 153,800 99,400 21 311
() Enid Event and Convention Center Enid, OK 31,500 6,800 11,300 49,600 31,500 11 n/a
é < Tulsa Renaissance Hotel and Conv Center Tulsa, OK 0 2,400 39,900 42,300 28,800 S 300
o Tulsa Marriott Southern Hills Tulsa, OK 0 12,800 20,300 33,100 10,200 13 383
@) I-l— Nigh University Center Edmond, OK 0 21,100 9,200 30,300 9,200 22 n/a
— Ardmore Convention Center Ardmore, OK 0 4,900 24,300 29,200 24,300 7 80
E @) | | | Wes Watkins Center Stillwater, OK 0 11,100 8,400 19,500 8,400 13 n/a
C = Reed Conference Center Midwest City, OK 6,000 3,300 9,000 18,300 9,000 6 151
o < > Tulsa Doubletree Downtown Tulsa, OK 0 8,300 9,500 17,800 9,500 10 450
"6 D o et Biltmore Hotel Oklahoma City, OK 0 4,100 12,200 16,300 7,200 8 509
o g I_ Sheraton Oklahoma City Hotel Oklahoma City, OK 0 5,600 9,400 15,000 5,600 6 396
« 0O DoubleTree by Hilton Hotel Tulsa - Warren Place Tulsa, OK 0 2,200 12,000 14,200 8,100 3 370
£ prd Frisco Conference Center Clinton, OK 7,500 4,000 0 11,500 7,500 6 n/a
> C I [AVERAGE 65,600 11,000 15,800 92,500 48,900 11 337
-g ) LIJ Embassy Suites Norman Norman, OK 0 6,900 34,100 41,000 27,200 8 283
el C D_ Marriott Conference Center at NCED Norman, OK 0 40,500 24,500 65,000 9,450 26 964
v o
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Selected Comparable Facilities

Conference/Convention Centers

City, State

Arlington, TX
Athens, GA
Austin, TX

Bay City, Ml
Bellevue, WA
Coralville, 1A
Council Bluffs, 1A
Dubuque, 1A
Duluth, GA

El Paso, TX
Enid, OK
Huntsville, AL
Laramie, WY
Layton, UT
Overland Park, KS
Port Huron, MI
Provo, UT
Pueblo, CO
Salem, OR

San Marcos, TX
South Bend, IN
St. Charles, MO
Tuscaloosa, AL

Facility

Arlington Convention Center

The Classic Center

AT & T Executive Education and Conference Center
DoubleTree Hotel and Conference Center
Meydenbauer Center

Coralville Marriott Hotel and Conference Center
Mid-America Center

Dubuque Grand River Center

Gwinnett Center

Judson F. Williams Convention Center
Enid Event and Convention Center

Von Braun Center

University of Wyoming Conference Center
Davis Conference Center

Overland Park Convention Center

Blue Water Convention Center

Utah Valley Convention Center

Pueblo Convention Center

Salem Conference Center

San Marcos Conference Center

Century Center

St. Charles Convention Center

Bryant Conference Center —
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Comparable Convention Centers
Prime Exhibit Space (SF)

Huntsville, AL
El Paso, TX
Overland Park, KS
Duluth, GA
Arlington, TX
Bellevue, WA
Enid, OK
Dubuque, IA
Coralville, IA
Athens, GA

St. Charles, MO
Council Bluffs, 1A
South Bend, IN
Provo, UT
Layton, UT
Austin, TX

Bay City, Ml
Laramie, WY
Port Huron, Mi
Pueblo, CO
Salem, OR

San Marcos, TX
Tuscaloosa, AL
Vancouver, WA

132,400
80,000

Average = 42,600
Median = 30,000

O O O O O O O o O©o

0 30,000 60,000 90,000 120,000 150,000

CONVENTIONS
SPORTS

Note: Average and Median figures only include facilities with exhibit space.
Source: facility floor plans, management, and industry publications, 2015.
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Comparable Convention Centers
Ballroom Space (SF)

San Marcos, TX
Arlington, TX
Port Huron, Mi
Overland Park, KS
Layton, UT

St. Charles, MO
Coralville, IA
Vancouver, WA
Duluth, GA
Council Bluffs, 1A
Athens, GA
Provo, UT
Huntsville, AL
Pueblo, CO
Dubuque, 1A
South Bend, IN
Salem, OR
Enid, OK
Laramie, WY
Austin, TX
Tuscaloosa, AL
Bay City, Ml
Bellevue, WA

El Paso, TX

12,000
11,600
11,400
11,300
10,200
10,000
10,000
7,600

25,500
25,000
22,400
22,200
21,900
21,900
21,600
18,500
17,700
16,900
16,500
16,200

36,000

30,000

Average = 16,500
Median = 16,700

5,000

10,000 15,000

20,000 25,000

30,000 35,000

Note: Average and Median figures only include facilities with ballroom space.
Source: facility floor plans, management, and industry publications, 2015.
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Comparable Convention Centers
Breakout Meeting Space (SF)

Austin, TX 24,300
South Bend, IN 18,000
Athens, GA 16,300
Huntsville, AL 14,900
El Paso, TX 14,900
Overland Park, KS 14,100
Tuscaloosa, AL 13,900
Bellevue, WA 13,400
Salem, OR 12,900
Duluth, GA 12,800
Dubuque, 1A 12,000
Provo, UT 10,000
Vancouver, WA 8,500
Arlington, TX 8,500
St. Charles, MO 7,000
Enid, OK 6,800
San Marcos, TX 6,300
Council Bluffs, IA 5,300
Coralville, 1A 5,200
Bay City, Ml 5,000
Pueblo, CO 4,900 Average e 1 O, 1 OO
Port Huron, Mi 4,500

Layton, UT | 2,700 Median = 9,300

Laramie, WY 800
0 5,000 10,000 15,000 20,000 25,000 30,000
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Source: facility floor plans, management, and industry publications, 2015.




Comparable Convention Centers
Total Sellable Space (SF)

Huntsville, AL
Overland Park, KS
El Paso, TX
Arlington, TX
Duluth, GA
Athens, GA

St. Charles, MO
Coralville, 1A
South Bend, IN
Dubuque, 1A
Enid, OK
Bellevue, WA
Council Bluffs, IA
Provo, UT
Layton, UT

San Marcos, TX
Austin, TX
Vancouver, WA
Port Huron, Mi
Salem, OR
Tuscaloosa, AL
Pueblo, CO
Bay City, Ml
Laramie, WY

163,800

62,000
56,800
56,700
54,100
54,000
49,600
49,400
48,300
46,500
43,500
42,300
34,300
30,400
30,000
24,300

23,900 Average = 53,300
“w Median = 48,900

12,600
11,000

0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000

CONVENTIONS

Source: facility floor plans, management, and industry publications, 2015.
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Comparable Convention Centers

Huntsville, AL
El Paso, TX
Overland Park, KS
Duluth, GA
Arlington, TX
Bellevue, WA
St. Charles, MO
Enid, OK
Dubuque, IA
Coralville, 1A
San Marcos, TX
Athens, GA
Council Bluffs, 1A
South Bend, IN
Port Huron, Ml
Provo, UT
Layton, UT
Pueblo, CO
Vancouver, WA
Salem, OR
Austin, TX
Tuscaloosa, AL
Bay City, Ml
Laramie, WY

I, 100,800
I 50,000

I 55,500
N 50.000
N 5,600
I :5.000
I 5,700
I 500
I :0.000
I 2o co0
I 2s.co0
I 25000
I 0/ 500
I /500

I 20.000

I 1o.500

I 5400

I 200

I 4. 100

B 1200

B 0,000

B 0.000

B 500

B .00

0 20,000 40,000 60,000

Source: facility floor plans, management, and industry publications, 2015.

Average = 30,900
Median = 26,300

80,000 100,000

120,000
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Comparable Convention Centers

Rooms at Headquarter Hotel

Athens, GA
Overland Park, KS
El Paso, TX
Provo, UT
Arlington, TX
Austin, TX
St. Charles, MO
Huntsville, AL
South Bend, IN
San Marcos, TX
Coralville, 1A
Vancouver, WA
Dubuque, 1A
Salem, OR
Pueblo, CO
Bay City, Ml
Tuscaloosa, AL
Port Huron, MI
Layton, UT
Duluth, GA
S Average = 220
ouncil Bluffs, .
Bellevue, WA | 0 Median = 210
Enid, OK | 0

0 50 100 150 200 250 300 350 400 450

417
412

CONVENTIONS
SPORTS

Source: CVB'’s and industry publications, 2015.
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Comparable Convention Centers

Hotels within Walking Distance (one-half mile)

Bellevue, WA
Overland Park, KS
Athens, GA
Layton, UT

El Paso, TX
Arlington, TX
Austin, TX
Vancouver, WA
Coralville, 1A
Dubuque, 1A

St. Charles, MO
Council Bluffs, 1A
South Bend, IN
Provo, UT
Huntsville, AL
Pueblo, CO
San Marcos, TX
Bay City, Ml
Laramie, WY
Salem, OR
Tuscaloosa, AL
Port Huron, Mi
Duluth, GA
Enid, OK

2840
1378

Average = 630
Median = 520

0 500 1000 1500 2000 2500 3000
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Source: CVB'’s and industry publications, 2015.
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Comparable Convention Centers

Total Hotel Rooms in Market

El Paso, TX
Duluth, GA
Austin, TX

Huntsville, AL

Arlington, TX' |

Overland Park, KS
Bellevue, WA
South Bend, IN
Tuscaloosa, AL
Athens, GA
Vancouver, WA
St. Charles, MO

Council Bluffs, IA

Salem, OR
San Marcos, TX

Pueblo, CO
Dubuque, IA

Coralville, IA
Laramie, WY
Provo, UT

Layton, UT |

Enid, OK

Bay City, MI

Port Huron, Ml

| 19,800
| 9,500
| 6,469
| 6,200
5,440
| 5,207
| 4,284
| 3,254
| 3,106
] | 3,050
| 2,569
] 2,551
| 2,359
2,100

] 1,992
| 1,876

1,726

1,725
| 1,649
| 1,500
| 1,414

1,041 Average = 3,650
- g Median = 2,360
732 . . . .

0 5,000 10,000 15,000 20,000

Source: CVB'’s and industry publications, 2015.
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Comparable Facilities

Demographics Comparison

Comparable Markets Norman, OK

% of Rank

Low High Average Median Estimate Awg. (out of 25)
Population
City 19,200 843,100 156,700 97,500 117,524 75% 10
County 37,500 2,017,000 469,600 294,700 267,829 57% 13
30-Minute Drive 36,500 2,960,900 779,900 469,400 641,280 82% 11
90-Minute Drive 411,800 7,131,200 2,820,800 2,695,500 1,837,472 65% 16
180-Minute Drive 1,276,000 18,747,200 7,326,800 6,057,600 8,347,786  114% 9

Average Household Income

City $40,500  $114,800 $62,500 $58,100 $66,237  106% 10
County $49,000  $100,600 $70,000 $69,900 $70,157  100% 13
30-Minute Drive $52,600 $94,100 $68,400 $69,200 $57,821 85% 20
90-Minute Drive $51,400 $86,300 $70,800 $72,000 $64,218  91% 21
180-Minute Drive $51,000 $81,700 $69,200 $68,900 $73,653  106% 9
Median Age

City 23.5 38.9 33.5 35.8 305  91% 7
County 24.9 42.4 34.8 36.3 33.8  97% 10
30-Minute Drive 25.2 41.8 34.9 35.4 33.6  96%

90-Minute Drive 29.6 40.2 36.3 36.9 35.1 97%

180-Minute Drive 29.7 39.4 36.4 <) 355  97% 7

Corporate Base

City 1,610 84,730 12,550 5,990 7,954 63% 10
County 2,610 208,410 39,950 20,060 16,642 42% 14
30-Minute Drive 2,490 286,500 67,800 31,490 48,010 71% 9 COAIE LI
90-Minute Drive 40,670 617,260 226,640 197,380 133,007 59% 16
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180-Minute Drive 64,770 1,184,260 549,740 481,840 700,023  127% 7




Market Surveys

Public/consumer shows

Meetings, banquets and receptions
Sports tournaments and competitions
Civic events and other uses

V)
. (Z) 1. In-person interviews of local groups and individuals.
S 2. Meeting with Norman leadership and event facility
o <ZE representatives.
% < 3. Follow-up telephone interviews.
E ) 4. Completed telephone interviews with state and regional
= convention planners representing more than 100 potential
S < rotating events.
g 3 = 5. Completed telephone interviews with national convention
5 £ g event planners of more than 90 potential rotating events.
“E % = 6. Potential convention/expo center events include:
= L] Conventions
Pt Nl Conferences
Z2E O Tradeshows
- &
$& 2

p AN A




State/Regional Organization Survey
Likelihood of Utilizing Norman

o Positive Response = 60%
12% Negative Response = 40%

Definitely Use

Likely Use

Possibly Use 32%
Not Likely

Definitely Not

0% 10% 20% 30% 40%
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Note: Data represented includes all organizations interviewed.
Source: CSL State/Regional Organization Survey 2015.
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State/Regional Organization Survey

Likelihood of Utilizing Norman Convention Space

Interest Levels:
Definitely Use

Past CSL State/Reg.

Telephone Surveys
60 Comparable Markets

Norman, OK

LikelyUse

PossiblyUse

Not Likely Use

Definitely Not Use

m 0 2
() = = g
= | < g | E
S ez |s
< = S T
10% 8% 0% 33%
13% 12% 3% 29%
28% 28% 9% 44%
25% 25% 7% 48%
23% 23% 0% 48%

Positive Response
Strength of Interest
Population Basis

Demand Index

51% | 49% 21% | 86%

2.21 1.91 0.54 | 4.50

1.16 1.10 0.38 | 3.25

243 213 0.54 7.82

Ames, |IA
Appleton, Wi
Arlington, VA
Bellevue, WA
Bemidji, MN

Boise, ID

Boulder, CO
Branson, MO
Carbon County, UT
Charleston, WV
Covington, KY
Cullman, AL

Davis County, UT
Fairbanks, AK
Franklin, KY
Grand Junction, CO
Hammond, LA
Havre, MT
Henderson, NV
Hendersonville, NC
Hendricks Cty., IN
Homer, AK
Hoover, AL
Jackson, Ml
Jacksonville, FL
Lansing, Ml
Laredo, TX
Lewistown, MT
McAllen, TX

Midland, TX

Moore County, NC
Muskegon, MI
New Braunfels, TX
New Haven, CT
New lberia, LA
Oklahoma City, OK
Owatonna, MN
Palmer, AK

Park City, UT
Pinehurst, NC
Plainfield, IN

Port Huron, Mi
Provo, UT
Richmond, IN
Roseville, CA
Salisbury, NC
Sarasota, FL
Sioux Falls, SD
Slidell, LA

St. Charles, MO
St. Cloud, MN

St. Paul, MN
Stillwater, OK
Temple, TX
Waterbury, CT
Watertown, SD
Wichita, KS “PORIS
Vermillion, SD




State/Regional Organization Survey

Past Events In Norman

Previously Held an Event in Norman

Yes

Location of Past Event

Other
15%

NCED
Conference
Center & Hotel
12%

Embassy
Suites
Norman 74%
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Note: Data represented includes all organizations interviewed.
Source: CSL State/Regional Organization Survey 2015.



State/Regional Organization Survey

— Total Exhibit Space Required
- Ve
% S 80,000
3 < - Average — 9,900
2 ’ Median — 4,000
- Z
Ll
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Note: Of those respondents with a positive interest in Norman.
Source: CSL State/Regional Organization Survey 2015.




State/Regional Organization Survey

Total Ballroom Space Required

22,000

20,000 Average — 4,900
Median — 3,800

18,000

16,000

14,000

12,000

10,000

Ballroom Space

8,000

6,000

4,000

2,000

0

“SPORTS

5%
10%
15%
20%
30%

25%
35%
40%
45%
50%
55%
60%
65%
70%
75%
80%
85%
90%
95%
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Note: Of those respondents with a positive interest in Norman.
Source: CSL State/Regional Organization Survey 2015.




State/Regional Organization Survey
Total Combined Exhibit/Ballroom Space Required
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Note: Of those respondents with a positive interest in Norman.
Source: CSL State/Regional Organization Survey 2015.




State/Regional Organization Survey

2 Total Breakout Meeting Space Required
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Note: Of those respondents with a positive interest in Norman.
Source: CSL State/Regional Organization Survey 2015.




State/Regional Organization Survey

Hotel Requirements

Headquarter Hotel Requirement Number of Properties Willing to Use

Yes
58% One

Up to Two

Up to Three

Preferred
e 25%
17% Four or More

CONVENTIONS
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Note: Of those respondents with a positive interest in Norman.
Source: CSL State/Regional Organization Survey 2015.
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National Organization Survey

Likelihood of Utilizing Norman

Definitely Use 1% Positive Response = 32%
Negative Response = 68%
Likely Use
Possibly Use
Not Likely 33%

Definitely Not 35%

0% 10% 20% 30% 40% 50%
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Note: Data represented includes all organizations interviewed.
Source: CSL National Organization Survey, 2015




National Organization Survey

—_— Total Exhibit Space Required — Qualified Events
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National Organization Survey

—_— Total Ballroom Space Required — Qualified Events
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National Organization Survey
Total Combined Exhibit/Ballroom Space Required — Qualified Events
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National Organization Survey

—_— Total Breakout Meeting Space Required — Qualified Events
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National Organization Survey

Hotel Requirements

CONVENTIONS
SPORTS
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Note: Of those respondents with a positive interest in Norman.
Source: CSL National Organization Survey, 2015.
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Market Demand Conclusions

1. Unmet Market Demand:
Unmet market demand exists to support new convention/expo product in Norman.

2. Strong Convention Planner Interest:
Market demand is characterized as moderate-high; measured survey interest in
was higher than the average comparable project study surveys.

3. Limitations in Existing Local Convention Product:
Important limitations are present in the mix & quality of existing facilities.

4. Opportunity to Drive New Visitation:

Significant new visitation & and hotel room nights would be generated.

5. Appropriate Hotel Support Critical to Success:

Appropriate attached headquarters hotel and proximate ancillary hotel support will
be critical, along with sufficient adjacent/proximate parking.

6. Opportunities for OU Involvement & Benefit:

Sponsorship/recruitment, satellite presence, expanded/improved local venue.

7. Atypical Opportunity for Synergy in Norman:

Leveraging existing private sector investment can strengthen cost/benefit.
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Market Supportable Program

« Exhibit Hall:
« 35,000 SF subdividable, column-free, concrete floor space
« 30-foot or higher ceiling height
« Utility floor grids, independent loading/public access, climate control
- Ballroom:
« 20,000 SF subdividable, column-free, carpeted, upscale space
« 25-foot or higher ceiling height
« Utility floor grids, independent loading/public access, climate control
 Breakout Meeting Rooms:
« 15,000 SF of breakout meeting space
» Subdividable, upscale
* Other:
 Sufficient parking, pre-function, support and storage space
« 250-room or larger full-service hotel attached, adjacent or closely proximate
* 400 or more total hotel rooms in immediate area
* Full-service HQ hotel will also require its own controlled meeting space [Eifji
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Important Site Characteristics

Proximity to quality full-service hotel inventory

Proximity to restaurants, retail, nightlife, entertainment
Pedestrian-friendly walking environment

Ability to leverage existing facility investment / infrastructure
Requirements / preferences of hotel partner (if applicable)
Size, cost and ownership complexity of site

Parking availability

Ingress / egress

9. Site visibility

10. Synergy with other public sector initiatives / master plans
11. Compatibility with surroundings

12. Other considerations
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Preferred Site Rankings

1) University North Park

» Opportunity to optimally leverage a strong
existing HQ hotel and conference asset

N Porter Ave

24th Ave NE

==l
E Rock Creek Rd

loof Cemetery

 Right sized & apportioned hotel and ballroom  “"""°"°* i"ﬂ"""k
» Established convention location ) i e e
« Growing nearby retail & ancillary hotel support T PRotson 3| € Rebnson S

* TIF benefits

. EMans: y
2) Marriott NCED 2 :
» Largest single concentration of hotel rooms i %.: f A'amesm
+ Large amount of existing meeting space e \ Et"gbv' =
« Industry atypical HQ hotel product

* Nondescript location & lack of nearby amenities ..

3) 1-35 Hotel Corridor

» Accessibility, visibility & nearby concentrations
of hotel properties

* No optimal appropriate full-service HQ hotel
candidates

S Berry Rd

« Commensurate opportunity to leverage existing
hotel-based conference space does not exist

» Lack of a pedestrian-friendly walking
environment and “destination” appeal

| -
Q
-
c
()]
@)
@)
o
X
Ll
S~
(=
@)
5
(=
Q
>
c
O
@)
@©
i)
[
Q
)
@)
(a1
-
@)
gy—
>
©
>
-
(Vp)
>
Gt
o)
(Vp)]
(48]
(D)
L

YV
@)
C\
©
5
—
o
s
—
)
C
Q
-
(X
O
Q
>
Q
()

%)
L
>
N
=
=
S,
I—
<C
O
O
=
~
L
=
N




Hypothetical Opportunity Offered
By University North Park Site

]
..E Market
8 ) - Ngrr:an Sup[:‘lortable -
8_ | | I mbassy Suites orman ifference
|_|>j ) Hotel Chain Scale: Upper-Midscale Upscale Upper-Upscale Upper-Upscale Upper-Upscale
S~
= V)
_8 m Brand Examples: Holiday Inn Express, Holiday Inn, Embassy Suites,
(= — Comfort, Hampton Springhill Suites, Hilton, Marriott,
g Fairfield, Courtyard Marriott, Renassiance,
g 2 Best Western Hilton Garden Inn Westin, Hyatt
@)
= ¥ O Number of Guestrooms: 125 150 250 283 250 33
e O —
£ = I— Food and Beverage: Limited to Limited to Full Rest/ Full Rest/ Full Rest/
9 s < None Full Restaurant Room Service Room Service Room Service
O T
a C
B (ZD U Convention Space (SF):
- Exhibit (prime, contiguous) 0 0 0 0 35,000  -35000
R — Ballroom (grand / largest) 0 3,000 10,000 28,800 20,000 8,800
Rl C
v o \ Meeting (junior ballroom + breakouts) 1,500 2,000 12,000 14,100 15,000 -900
>
= g_ LLl Sellable Space 1,500 5,000 22,000 42,900 70,000 -27,100
‘a O
O =
% C|>_) I_ CONVENTIONS
o 9 SPORTS (:
w 0O m N

| LEISURE |



Development Scenarios

Scenario 1: Stand-Alone Convention Center
» Public sector builds and owns convention center
 Private sector manages via contract

 Public sector funds operating shortfall

Scenario 2: Public/Private Convention Center

« Public sector builds and owns new convention/expo product
attached to hotel

« Hotel partner operates via agreement (lease or management)
* No ongoing public sector operating subsidy
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(stabilized year of operations)

Event Type

SCENARIO

1

Stand-Alone
Conv Center

Estimated Annual Number of Events

SCENARIO

2

Public/Private
Conv Center

Conventions/Tradeshows
Conferences/Meetings
Banquets/Receptions
Public/Consumer Shows

Sports Tournaments/Competitions
Civic and Other

Total
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15
125
60
15
12
30

257

15
150
75
12
8
25

285
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Event Type

Estimated Annual Event Days

(stabilized year operations)

SCENARIO

1

Stand-Alone
Conv Center

SCENARIO

2

Public/Private
Conv Center
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Conventions/Tradeshows
Conferences/Meetings
Banquets/Receptions
Public/Consumer Shows

Sports Tournaments/Competitions
Civic and Other

Total

38
188
60
38
30
36

389

38
225
75
30
20
30

418




Estimated Annual Attendance

(stabilized year of operations)

SCENARIO SCENARIO
1 2
Stand-Alone Public/Private

Event Type Conv Center Conv Center
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Conventions/Tradeshows
Conferences/Meetings
Banquets/Receptions
Public/Consumer Shows

Sports Tournaments/Competitions
Civic and Other

Total

22,500
46,875
18,000
56,250
18,000
18,000

179,625

22,500
56,250
22,500
45,000
12,000
15,000

173,250




Economic Impact Concepts

e Direct Spending consists principally of initial purchases made by attendees at an event who do not reside
in the local area. This spending typically takes place in local hotels, restaurants, retail establishments and other
such businesses. An example of direct spending is when an out-of-town event attendee pays a local hotel for
overnight lodging accommodations.

e Indirect Spending consists of the re-spending of the initial or direct expenditures. An example of
indirect spending is when a restaurant purchases additional food and dining supplies as a result of new dining
expenditures through increased patronage. A certain portion of these incremental supply expenditures occurs
within the local community (i.e., “indirect spending,” the type of which is quantified under this analysis), while

another portion leaves the local economy (i.e., “leakage”). ikt '
Il ln’
i

¢ Induced Spendlng consists of the positive changes in employment earnings and tax coIIectlons
generated b\( cha s in population assouated with dlrect/lndlrect expendltures VR P -— PR

e Ea rnings (or Personal Income) represents the wages and salaries earned by employees of businesses

associated with or impacted by the project. In other words, the multiplier measures the total dollar change in
earnings of households employed by the affected industries for each additional dollar of output delivered to

final demand.

) Employment represents the number of full- and part-time jobs. The employment multiplier measures the

total change in the number of jobs in the local economy (throughout a wide diversity of industry sectors) for CONVENTIONS
SPORTS
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each additional $1.0 million of output delivered to final demand.




Est. Annual Non-Local Attendance

(stabilized year of operations)

Q

U

= ol

SEENYS|

o >S- SCENARIO SCENARIO
S 1 2
E < Stand-Alone Public/Private
= i Event Type Conv Center Conv Center
()

§ e Conventions/Tradeshows 20,250 20,250
O — Conferences/Meetings 23,438 28,125
g L Banquets/Receptions 2,700 3,375
g ¢ W Public/Consumer Shows 8,438 6,750
= zZ Sports Tournaments/Competitions 9,000 6,000
R L Civic and Other 5,400 4,500
e a0

B~ Total 69,225 69,000
=

= )

o)

220

Development in Norman, OK




Estimated Annual Direct Spending

(stabilized year of operations, 2015 dollars)

TNV,

(- —

> ‘>’_’ SCENARIO SCENARIO

ER— 1 2

Y Stand-Alone Public/Private

= = Event Type Conv Center Conv Center

s

= Conventions/Tradeshows $5,710,500 $5,710,500

e — Conferences/Meetings 5,355,469 6,426,563

T X LL Banquets/Receptions 334,800 418,500

g = Public/Consumer Shows 843,750 675,000

e g = Sports Tournaments/Competitions 1,426,500 951,000

T 5 Civic and Other 664,200 553,500

=

=~ =c Subtotal $14 335,219 $14 735063
| Net |

g g_ (IT) M’@ il

a O

29 O

$& O




Est. Annual Spending by Industry

(stabilized year of operations, 2015 dollars)

SCENARIO SCENARIO

1 2

Stand-Alone Public/Private

Event Type Conv Center Conv Center
Hotel $5,141,303 $5,318,267
Restaurant 5,014,806 5,135,949
Entertainment 668,557 684,083
Retail 2,149,022 2,199,598
Other Industries 1,361,531 1,397,166

$14,335,219 $14,735,063
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Est. Annual Economic & Tax Impacts
(stabilized year of operations, 2015 dollars)

SCENARIO 1 SCENARIO 2

Stand-Alone Public/Private

Conv Center Conv Center

Direct Spending $14,335,219 $14,735,063
Indirect/Induced Spending 8,601,131 8,841,038
Total Output $22,936,350 $23,576,100
Personal Earnings $11,611,527 $11,935,401
Employment (full & part-time jobs) 299 308
City Sales Taxes $451,559 $464,154
City Hotel Taxes $244,212 $252,618

County Sales Taxes $32,254 $33,154
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Estimated Annual Financial Operations
SCENARIO 1: STAND-ALONE CONVENTION CENTER

Stabilized year of operations, assumed 4t year, 2015 dollars
(excludes debt service and capital repair/replacement funding)

Operating Revenues

TN,

5!

O

o >

>R

= < Space Rental $759,000
s = Food Service (net) 540,000
= Contract Service & Other 320,000
(o=

%’ < Total Operating Revenues $1,619,000
o

O - I: Operating Expenses

RS L Salaries, Wages & Benefits $920,000
s o Ll Utilities 310,000
5 g =z Repair & Maintenance 180,000
% 5w General & Administrative 145,000
O = o Insurance 100,000
= = Materials & Supplies 128,000
= ! Professional Fees 70,000
=2 — Management Fee 200,000
= g_ Total Operating Expenses $2,053,000
= 0 V)

s O Net Operating Deficit ($434,000)
e O

w 0O




SCENARIO

1

Stand-Alone
Conv Center

Hypothetical Construction Costs
(in 2015 dollars)

SCENARIO

2a
Public/Private
Conv Center

SCENARIO

2b
Public/Private
Conv Center

Net Added Sellable SF 70,000 50,000 35,000
Net Added Gross SF 140,000 90,000 63,000
Assumed Hard Const. Cost/SF $300 $250 $250

Hypothetical Construction Costs $42,000,000 $22,500,000 $15,750,000

Notes:

- Scenario 2a would represent a situation where a larger build-out of space would be required to achieve the market supportable
program. Scenario 2b would effectively represent a case where only the addition of an expo hall would achieve the overall market
supportable program.

- Construction costs tend to vary widely among comparable event facility projects. Many variables exist that influence actual realized CONVENTIONS
SPORTS

construction costs, including type of facility, size, components, level of finish, integrated amenities, costs of goods and services in the
local market, location and topography of the site, ingress/egress issues, costs savings related to developing a joint hotel/center
project and other such aspects. Additional architectural costing analysis would be required to refine these estimates.
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Cost/Benefit Analysis

(stabilized year of operations, 2015 dollars)

SCENARIO

1
Stand-Alone
Conv Center

SCENARIO

2a
Public/Private
Conv Center

SCENARIO

2b
Public/Private
Conv Center

TN,

SR,

@)

o >

Q.

3 —

Ll

E < Net Added Sellable SF 70,000 50,000 35,000
_8 Z Net Added Gross SF 140,000 90,000 63,000
% Assumed Hard Const. Cost/SF $300 $250 $250
S < Hypothetical Construction Costs $42,000,000 $22,500,000 $15,750,000
=

@) I—

@) ANNUAL BENEFITS:

© é Ll Total Economic Output $22,936,350 $23,576,100 $23,576,100
E’ ST Assumed "Net New" 65% 60% 60%
Q5 Z Net New Economic Output $14,908,628 $14,145,660 $14,145,660
O

T 5 ANNUAL COSTS (borne by Public Sector):

O = m Construction Debt Service $2,142,809 $1,147,933 $803,553
% £ Operating Subsidy 434,000 0 0
B S~ Capital Reserve Funding 210,000 112,500 78,750
h o Total Public Sector Costs $2,786,809 $1,260,433 $882,303
> |—

= : -

= g V) Benefit to Cost Ratio 5.35 11.22 16.03
<




Rationale for Public Sector Investment

* Quantifiable economic impacts:
* Construction
* Operations
* Unquantifiable/intangible benefits:
* Potential transformative and iconic effects
e Positive effects on downtown commerce and activity
e Quality of life for residents
* New visitation
e Spin-off development
e Destination branding and marketing
* Anchor for revitalization
e Reduction in lost local impact
e Community reputation and image
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Summary and Conclusions

1. Market Demand: Sufficient incremental market demand exists to support a convention/
expo project in Norman.

2. Unique Opportunity to Leverage Investment: An attractive opportunity exists in
Norman to leverage existing private sector hotel and conference center investment to
enhance Norman’s convention/expo facility product (through a partnership with the
Embassy or Marriott NCED).

3. Preferred Site: The University North Park site would be the preferred location given the
funding and ancillary development opportunities afforded by the TIF, along with the
attractive base of existing hotel and conference facility product that could be expanded
upon.

4. Public/Private Partnership: Under an appropriate public/private scenario, it would be
expected that the public sector would be required to fund construction of new convention/
expo space, while the hotel partner would operate via contract, without the need for any
ongoing public sector operating subsidy. Booking/operating guidance would be built into
the agreement to protect the public sector’s investment.

5. Stand-alone Scenario: Without such a public/private scenario, a stand-alone convention
center would be significantly more costly to the public sector (in terms of construction and
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ongoing operating costs), as well as possessing undesirable competitive effects on key <:gl.,w(§,'lg¥gl‘%ws
existing Norman conference facilities (due to space duplication). CS
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