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ON THE COVER  –  The City of Norman will celebrate the 125th Anniversary of its in-
corporation as a municipal township in 2016.  The City organization has prospered along 
with the city, and is well-positioned to continue to provide excellent public services to our 
citizens and utility customers in the future.  The cover and divider page artwork was pre-
pared by the City of Norman’s Office Services Division staff, with sources as cited. 
 

ABOVE –  University North Park Town Center, a Tax Increment Finance District, in north-
west Norman continues to be developed on what had been the site of a World War II naval 
aviation base. 
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7. FYE 2016 CAPITAL IMPROVEMENTS PROJECTS BUDGET 
 
The FYE 2016 CIP includes revenues from several sources and expenditures for various purposes.  The first chart 
illustrates sources of revenues expected in FYE 2016 for spending on capital improvement projects.  The second 
chart illustrates expenses for capital projects.    
 
This chart reflects anticipated revenues from all sources that are available in FYE 2016 for capital projects.  Most 
revenue sources are earmarked for specific purposes and are not available for anything else.  Only revenues needed 
to meet FYE 2016 needs are shown, but are not typically equal for any given fiscal year.   
 
Capital sales tax provides the greatest proportion of revenue for capital projects at 36%, followed by Grants at 29%, 
Bonds at 12% and User fees at 14%.  Smaller amounts are derived from the other sources.   
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Sources of Revenue - All Capital Projects 
 

User Fees $5,715,000
Capital Improvement Charge 295,000
Sewer Replacement Charge 0
Sewer Maintenance Rate 2,785,000
Sewer Excise Tax 0
Capital Sales Tax 14,676,768
Tax Increment Financing 454,767
Public Safety Sales Tax 0
Room Tax 212,500
Bonds 4,801,442
Grants 12,012,575
Private 11,556
Community Park Fee 77,500

$41,042,108  
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FYE 2016  Expenditures
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Due to the nature of capital projects, expenses may not occur in the year proposed, and balances may be carried 
forward, because most project expenses occur over several fiscal years.  However, this chart represents new budget 
requests for FYE 2016 only.  The greatest shares are scheduled for Street Maintenance at 32%, Transportation at 
20%, Water Reclamation at 11% and Buildings/Grounds at 11%.   
 
 

Expenditures by Purpose - All Funds  
 

Capital Outlay $3,344,085
Maint of Existing Facilities 208,000
Personnel & Services 1,202,470
Street Maintenance 13,210,886
Transportation 8,013,945
Buildings & Grounds 4,398,722
Parks & Recreation 1,297,000
Sanitation 1,000,000
Stormwater 572,000
Water Reclamation 4,699,000
Water 3,096,000

Total $41,042,108  
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Capital Outlay for non-enterprise related services are funded from the Capital Penny sales tax in Fund 50.  By 
policy, Council annually designates 27% of the projected new Capital Penny revenue and a transfer to 
Westwood Fund.  Enterprise related capital outlay expenses are funded with enterprise sources.   
 
In FYE 2016, the largest portion of Capital Outlay Expenditures is for Fleet/Vehicles at 67% followed by 
Computer Related equipment at 13%.  Expenditures for capital outlay from all funds include: 
 

Expenditures for Capital Outlay – Fund 50 
 

Computer related equipment 376,913$           
Public Safety equipment 261,495$           
Fleet/Vehicles 2,316,765$        
Other equipment 286,124$           
Furniture/Appliances/Fixtures 40,068$             
Undesignated Outlay 62,720$             

3,344,085$         
                                                    

 
 

Notes: 
*** Fleet/Vehicles includes police & fire fleet  
**   Computer includes police and fire pcs  

 

FYE 2016 Capital Outlay Expenses - Capital Fund 50
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CAPITAL IMPROVEMENTS PLAN 

 
CAPITAL FUND – 50 

 
ASSUMPTIONS 

 
1. Capital Fund revenues are primarily received from 70% of the Second Cent Sales Tax, per referendum of September 1976.  Their 

purpose is to finance General Fund related capital needs.  Revenue amounts are projected to increase at annual growth rates based on 
trend line analysis. 

 
2. New capital sales tax revenue will be generally allocated as follows: 
 

  7% General Contingency – reserved for inflation and unanticipated needs; 
  5% Maintenance of Existing Facilities – preventive maintenance needs;  
27% Capital Outlay – major equipment such as vehicles and computer hardware; 
25% Street Maintenance – life extending treatments to public streets and drainage ways, one street crew and one drainage crew; 

and  
36% Pay-As-You-Go (PAYGO) projects not eligible for an enterprise fund revenues, Debt Service for the 1992 General 

Obligation Bonds, transfer to Arterial Road Recoupment Fund and salaries for city personnel working on capital 
projects.   

 
3. Until a Drainage Utility is created for future funding of storm water drainage projects, such projects will be funded from capital sales 

tax revenues.   
 
4. As feasible, the City will pursue funding from all eligible sources (such as the State and Federal governments, as well as private 

interests), when pursuing street and intersection improvements and it is assumed they will participate at the eligible funding levels. 
 
5. Park development projects will be phased on a PAYGO basis, using city funds, private contributions, and Federal or state assistance.  

Park Development Fees (Fund 52) will also be available for construction of Community and Neighborhood Parks.   
 
6. It is assumed that improvements and expansion of existing neighborhood parks is more important than acquiring and constructing 

new neighborhood facilities, unless it involves undeveloped neighborhood parks in areas with growing demand for services.  Further, 
land desired for future community park and open space needs should be acquired at the earliest possible date in order to preserve it 
from being otherwise developed. 

 
7. The City will explore the option of selling bonds to advance major projects, due to a lack of other available revenues. 
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Oklahoma Memorial Stadium at the University of Oklahoma over the years, and a rendering of renova ons to 

come.  The south end zone will be enclosed to form a con nuous bowl and many new ameni es will be added. 
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Interstate 35 through west Norman and the new Main Street Interchange (top le ) 
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