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ABOVE - pictured above is the T-6 Texan. Along with the Stearman (Boeing) Model 75 Kaydet, the primary aircraft
used for basic training of Naval aviators at Naval Air Station-Norman during World War II.

ON THE COVER — Norman is home to the Max Westheimer — University of Oklahoma Airport, which served as an
important U.S. Navy aviation training base during World War II. Over 6,500 pilots and cadets graduated from the
Naval Air Station - Norman between 1942 and 1946, and many of these naval officers, support personnel and their
families settled in Norman after the war. Today, Westheimer is one of the largest University-owned airports in the
United States. The University of Oklahoma currently offers accredited programs in Aeronautical Engineering, Profes-
sional Pilot, Air Traffic Control and Airport Management. Over 100 aircraft are based at Westheimer, including the
Oklahoma Highway Patrol’s air fleet and “Oklahoma 17, the governor’s aircraft (photos provided by The University
of Oklahoma Airport, digitally enhanced by City of Norman Information Technology Division).
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THE CITY OF NORMAN

OUR MISSION

“WORKING TOGETHER TO DELIVER EXCEPTIONAL
SERVICE”

To fulfill our mission, City of Norman employees pledge themselves to
these values:

TEAMWORK

We value each other’s contribution and encourage teamwork.

CARING
We value service to others in a caring manner. We listen with a willingness to
understand the needs of others. We respond in a friendly, helpful way.

ACCOUNTABILITY

We are responsible for our work and actions.

SERVICE

We are committed to providing exceptional service in a courteous, dependable and
efficient manner.

RESPECT

We respect our differences and treat each other with understanding and dignity.

FAIRNESS
We seek to understand the needs of others. We strive for equity in the delivery of

services and in the treatment of individuals.

PROFESSIONALISM

We value a knowledgeable, capable and effective organization.

RESPONSIVENESS

We value a timely response to both customer and employee.

We believe that these values are the foundation of all our endeavors to
make our community a better place now and for future generations.




CITY OF NORMAN

B

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation \
Award "
PRESENTED TO

City of Norman
Oklahoma -

Forthe Fiscal Year Beginning

July 1, 2013

By A s

Exgcutive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Norman, Oklahoma,
for its annual budget for the fiscal year beginning July 1, 2013.

In order to receive this award, a governmental unit must publish a budget document that
meets the program criteria as a policy document, as an operations guide, as a financial plan
and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.
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Executive Summary of the FYE 2015
Capital Improvement Projects Budget - By Fund

L Special Grants Fund (22)

Revenues to this fund derive from contributions, gifts of cash, or other assets from another government or non-profit
agency to and used for a specific purpose. They are budgeted as received. There are no capital improvements
projects in FYE15.

II. Room Tax Fund (23)

The Room Tax Fund monitors revenues and expenditures of the Guest Room Tax. There are 6 new projects valued at
$334,500 budgeted in FYE15.

III.  Campus Corner Tax Increment Finance District Fund (27)

The Campus Corner Finance District (TIF #1) Fund was created for capital improvements in Campus Corner Area, in
accordance with Oklahoma Constitution and Local Development Act. A Tax Increment Finance District was created
to facilitate development and improvements in an area where such improvement would not otherwise occur. Original
projects should be complete and the funds spent.

IV.  Water Fund (31)

Capital projects are funded through user fees, bonds, loans and grants. Funding for capital projects in FYE 2015
totals $8,158,900. Project expenses from the Water Fund include Water Distribution System ($2,557,400), Water
Towers ($400,000), Water Treatment Plant ($4,838,000), Water Wells ($0), Urban Service Area Water Line Repairs
($263,500), and Hot Soils Water Line Repair Program ($100,000). All remaining funds from the Water Bond
Projects Series 2006 were budgeted in FYE14. Significant impact on the operating budget is expected. Most of the
impact cannot be quantified at this time. However, it is estimated that annual payments for water rights will impact
the operating budget, as wells are constructed, by approximately $11,000 per well per year. These wells will produce
approximately 300,000 gallons each, which will generate potential revenue of $124,000/well/year at $1.14/1,000
gallons.

Y. Water Reclamation Fund (32)
Funding for these projects are wastewater user fees, revenue bonds, and project specific grants. Capital project
expense in FYE 2015 is $140,000 for the Effluent Re-use line at the Compost Facility.

VL. Sewer Maintenance Fund (321)

Funding sources derive from user fees, which include a $5 per month sewer-maintenance rate, effective October 1
2001. A “Worst Case First” approach was implemented in FYE 2003, with the first projects addressing sewer lines in
the oldest parts of Norman. An aggressive capital project program funded in FYE 2015 with $2,750,000 in pay-as-
you-go capital projects for repairing and replacing aging and deteriorating sewer lines, lift stations, emergency repairs,
and supporting facilities. Replacement of deteriorated sewer lines should decrease infiltration and inflow into the
collection system, reducing treatment costs and line maintenance costs. Major new projects in FYE 2015 include the
Eagle CIiff South Lift Station ($50,000), Sewer Maintenance Plans ($1,331,000 unspent FYE14 budget), Lindsey
Sewer Rehab ($1,269,000) and SS Emergency Repairs ($100,000).

VII. _New Development Excise Fund (322)

A new development excise tax was approved by referendum and became effective October 1, 2001. Revenues are
used for constructing improvements to wastewater collection, conveyance and treatment facilities. These are for new
growth (full build-out) related wastewater capital projects, including interceptor improvements and north side
wastewater treatment plant environmental impact studies, as required by the Environmental Protection Agency (EPA)
as part of the permitting process. In FYE 2015, no new project expenses are scheduled.
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VIII. Sewer Sales Tax Capital Fund (323)

Projects are funded by a half-cent, 5 year, sales and use tax, effective October 1, 2001 through September 30, 2006,
dedicated to the reconstruction and replacement of major sewer mains (interceptors) and treatment systems serving
current and obligated sewer customers. The construction of interceptors sufficiently sized to handle the capacity
required of the existing and obligated customers will eliminate wet weather overflows and provide a safer environment
in Norman. In FYE 2015, no new project expenses are scheduled.

IX. _ Sanitation Fund (33)

Funding sources derive from user fees and a revenue bond. There are three projects totaling $310,000 in FYE 2015.
They include the Eastside Recycle Center ($100,000), Sanitation Container Maintenance Facility ($60,000 additional
funding) and Sanitation Office Improvements ($150,000).

X. Capital Fund (50)

Anticipated revenue derives from the “capital sales tax” dedicated to capital improvements (7/10 of the second penny)
- projected to be $12.88 million is FYE 2015. Also, $150,000 is anticipated to be available from earned interest and
$800,000 from public safety sales tax, $434,547 from donations/other sources earmarked for specific projects and
$22.55 million from general obligation bonds earmarked for specific projects.

Capital Outlay

By Council policy, 27% of the capital sales tax revenue is dedicated for capital outlay. In FYE 2015,
this amounts to $3,478,128 that will be transferred to the General Fund (10) and Westwood Fund (29)
for capital outlay. An additional $90,575 will be transferred to Westwood Fund for Golf equipment.

Street Maintenance

Street maintenance continues to be a high priority. Revenue dedicated for street improvements by
formula is 25% of the capital sales tax. In FYE 2015, $2,165,377 is budgeted for alley repair, asphalt
and concrete pavement maintenance, asphalt paver patch, concrete valley gutter, crack seal, force
account drainage materials, and rural road improvements. In FYE 2015, an additional $239,243 will be
transferred to the General Fund for force account labor for these projects.

Maintenance of Existing Facilities

Maintenance of existing facilities continues as a high priority this fiscal year. The purpose is to preserve
existing facilities and prevent/postpone need for major capital expenditures. Revenue dedicated for
facility maintenance by formula is 5% of the capital sales tax. In FYE 2015, $636,000 is budgeted in
individual projects.

Other Capital Projects

Other capital project expenses, $8,082,098, are budgeted in FYE 2015. This includes $921,654 for
salaries & benefits, $16,366 for Services & Maintenance, and $7,144,078 for projects. Major project
categories include Transportation ($2,997,278), Buildings and Grounds ($1,960,500), Parks and
Recreation ($941,300) and Drainage ($1,245,000).

GOB Projects - 2005

On March 29, 2005, voters approved the sale of general obligation bonds (GOB) to implement twelve capital
projects. All remaining GOB expenses are currently budgeted. In FYE 2015 the budget includes the
remaining PayGo expense of $600,000 for the Robinson St/RR Grade Separation project.

GOB Projects — 2010

On March 2, 2010, voters approved $19 million in street projects and $3.2 million for the Outdoor Warning
System. Property tax is the authorized funding source. In FYE 2011, the first GOB sale occurred in the
amount of $9.85 million. The Outdoor Warning System and some of the street improvements are complete.
In FYE 2015 the budget includes $4,060,506 of street maintenance expenses, to complete the program.
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GOB Projects — 2012

On August 18, 2012, voters approved $42,575,000 in major street and bridge projects. Property tax is the
authorized funding source. Some of these expenses have been approved in amendments to the Budget.
There is $14,294,122 scheduled in FYE 2015. The remaining expenses are scheduled in FYE 2016 and FYE
2017.

Capital projects will affect the General Fund operating budget. Facility/infrastructure improvements and replacements
are built to higher standards, and should reduce maintenance expenses, increase efficiency and increase safety (i.e. the
Maintenance of Existing Facilities set-aside, Building Maintenance Projects, etc.). However, there will be a gradual
but cumulative demand to maintain more traffic control facilities, buildings and parks in future years.

XI. Park Land and Development Fund (52)

Revenues derive from land development and vary according to the growth rate. Typically, projects appear before
Council for budgeting when sufficient development occurs to warrant improvements and sufficient funds collected to
pay for the improvements. In FYE 2015, the Neighborhood Park project is $35,000 for the Highland Park Village
new park development. The new Community Parks projects in FYE 2015 are Andrews Park Tot Lot ($65,000) and
Sports Complex Bleacher Replacements ($37,500). The individual projects’ impacts on the operating budget are
minimal, but maintenance demand will be cumulative over time.

XII. _ University North Park Tax Increment Finance District Fund (57)

The purpose of the University North Park TIF (TIF #2) is to facilitate development and improvements in the
University North Park Area, in accordance with the Oklahoma Constitution and Local Development Act. City
Council and property owners identified projects to fund. No new capital projects are shown in FYE 2015. Any
additional new projects will be presented to Council for approval as they are identified.

XIII. _Arterial Road Recoupment Fund (78)

The Arterial Road Recoupment Fund’s purpose is to act as a revolving fund to match private funds in constructing
arterial roads, in an effort to prevent dangerous gaps. As land is developed, developers are required to construct or
fund the widening of the adjacent arterial roads that serve their subdivision. Because it is rare that all adjacent land
develops at the same time, the resulting scenario is unimproved road segments, or gaps. In effect, the directional lanes
would be two lanes, then one lane, then two lanes, such that dangerous driving conditions occur. The intent is that
development pay its way when it (recoupment district) develops. Initial funding of this program was from the Capital
Fund. Future revenues will reimburse this fund as a revolving source for this program. In FYE 2015, no new project
budgets are scheduled.
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OVERVIEW OF THE CAPITAL IMPROVEMENTS PLAN

1. PLANNING

The Capital Improvements Plan (CIP) is the schedule established by the City of Norman that identifies the major improvement projects
and schedules them to fit its fiscal capabilities for five years into the future. Annual reviews are made of the capital improvement
projects budget and plan, and the plan is extended one year, to maintain a six-year schema.

Capital Projects generally cost more than $10,000, are relatively fixed or permanent in nature and have an expected life of more than
five years. Such projects consist of the construction of a new, expanded or improved tangible asset, which is physically fixed. Major
projects normally require more than one fiscal year to complete. Contracted services for design, land acquisition, utility relocations and
construction may be required. Examples include land purchase, new buildings, building additions, street improvements, utility line
improvements, parks and playgrounds, and major drainage channel improvements.

Capital Qutlay, on the other hand, is an expenditure directed towards maintaining or purchasing new or replacing tangible assets which
themselves have expected life spans of one to five years. Expenses are generally one-time and occur within a single budget year.
Examples include the purchase of vehicles and equipment.

The CIP maintains a multi-year time frame. Information is updated annually in conjunction with the budget process. Prior years’ actual
project expenditures are included. The first year shown is the budget for the active fiscal year. The second year is the next fiscal year, for
which an official annual budget is being prepared. The remaining four years are projections of anticipated revenues and expenses based
on estimated needs and priorities.

Capital projects originate at virtually any point in time and from a variety of sources. Any citizen, organization, Board or Commission
may submit requests to Council at any time. Also, special studies and master plans for various city services (such as wastewater, water,
parks and recreation, or transportation) culminate at various times, usually resulting in recommended capital projects, including operating
impact, scheduling, and revenue sources. If Council determines sufficient need and/or funds exist, then the Capital Budget and/or Plan
may be amended. Otherwise, the annual planning and budgeting process begins in the Fall of each year.

2. BUDGETING

The Capital Improvements Budget follows the Oklahoma Municipal Budget Act. The budget is organized according to Enterprise Funds,
which are described throughout this document. This is a multi-year program, identifying total project expenses related to a particular
project. Past actual expenses are included, however, the first single year is the active fiscal year. After the end of this fiscal year, both the
encumbered and unencumbered budgeted amounts automatically roll into the following fiscal year’s budget to maintain funding continuity,
until the projects are individually closed. The second single year is the additional new funding for the upcoming fiscal year’s budget. The
remaining years constitute a plan.

The Municipal Budget Act authorizes optional (effective July 1, 2006) nonfiscal budgeting for capital expenses. “Encumbrances for
funds whose sole purpose is to account for grants and capital projects and/or any unexpended appropriation balances may be
considered nonfiscal and excluded from the budget by the governing body, but shall be reappropriated to the same funds, accounts and
Jfor the same purposes for the successive fiscal year, unless the grant, project or purpose is designated or declared closed or completed
by the governing body.” (11 O.S., Section 17-206, D.). In other words, once appropriated, a budget (encumbered and unencumbered
balances) could automatically carry over from one fiscal year to the next until that project is either completed, its budget spent, or the
project declared closed. It would no longer be necessary for Council to reconcile and reappropriate unencumbered fund balances for
capital project accounts, but only to declare when a grant, project or purpose is closed or completed. This policy was adopted by Council
beginning with the FYE 2010 budget.

During the Fall, Council and Staff begin reviewing the status of capital project implementation and the need to incorporate adjustments or
amendments to policy, priorities, scope or costs. Typically Council holds this initial review in November. A first draft proposal for a new
CIP is prepared for Council’s consideration and comment in February. In response, revisions are prepared and a fiscally responsible
multi-year plan is prepared. Additional Council study sessions are held during March, April and May for recommendations and
adjustments. A public hearing is then held at a regularly scheduled Council meeting. When adopted in June, the first year becomes the
fiscal year budget and the remaining years constitute the projected Capital Improvements Plan.

3. IMPLEMENTATION

With City approval and/or funding available, project managers pursue the necessary steps to implement the approved projects. Each
quarter, written reports are submitted to Council and the public about the status and progress of projects.
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Typically there are four implementation stages. Design of the improvement is accomplished by a qualified professional and requires
proper selection procedures (this may be staff or consultant). Right-of-way acquisition must provide fair treatment of the owner’s rights
and use of public funds, and sometimes involves hiring of consultant services. Utility relocations involve both City and non-city owned
“public” and private facilities and requires coordination of work space and scheduling. Finally, facility construction requires fair selection
of contractors, traffic management, inspections, and approvals throughout the period of construction.

When projects anticipate outside funding (such as grants, transportation matching funds, private donations) there are additional
requirements of the City. Outside revenues usually are limited to certain types of expenses, with the City responsible for the remainder.
Schedules and costs are affected by such things as the availability of grants, results of plan reviews, differing construction standards, and
specific property acquisition procedures.

4. 2025 LAND USE AND TRANSPORTATION PLAN POLICY

General Policies were determined through an extensive citizen participation process and Council action; and documented in the long range
general plan for the City. The overall GOAL is to implement City Council public service policies as defined in the 2025 PLAN adopted
by Council. It also serves as the basis for infrastructure master plans (i.e., water, wastewater, drainage, parks, et. al).

a. In summary, the 2025 PLAN establishes the following goals related to capital improvements:

Goal 1 — Affirmatively and responsibly manage the location of growth in Norman based on available public services and
environmental suitability of the land for development.

Goal 2 — Utilize the provision of infrastructure in supporting and influencing growth into areas most suitable for
development.

Goal 3- Encourage and support diversified housing types and densities in order to serve different income levels, family
structures and ownership.

Goal 4 — Enhance the quality of economic growth in the City by attracting high technology-related industries that have low
environmental impacts.

Goal 5— Retain the distinct character of rural Norman and protect the environmentally sensitive Little River Drainage
Basin.

Goal 6 — Develop and maintain a greenbelt system for Norman.

Goal 7-  Continue efforts to promote the enhancement and stability of the core area.

b. Land use patterns (industrial parks/corridors, commercial nodes, neighborhood units, tourist commercial nodes, suburban
large lot development, etc.) designated in the 2025 PLAN, as well as environmental and natural resource protection,
topography, geology and geography, shall determine design, capacities and location of facilities.

c. Specific capital projects in the 2025 PLAN shall be considered for programming, subject to the most current review and
priorities of City Council.

d. Utility System Master Plans (i.e., Water, Wastewater, Drainage, Parks, Greenways, et al) shall be utilized to designate the
provision of all major City of Norman utility systems in advance of demand, based on projected population, innovative
practices, and the Development Sector concept (drainage sub-basins).

e. All available funding sources shall be used to provide basic public utility services, including utility districts, grants and loans,
general obligation bonds, revenue bonds, private participation, intergovernmental agreements, tax increment financing
districts, et al.

5. GENERAL PROGRAMMING ASSUMPTIONS
The following assumptions also affect the Capital Improvements Plan:
a. The City will have enough of the right kind of personnel to accomplish approved projects or effectively manage contractors.

b. Priorities will change periodically based on programming factors such as available funding, emergency situations, shifts in
City policies or strategies, regional or national economics, unforeseen opportunities, incorrect assumptions, project scope,
federal or state regulations.

c. The purpose of projects significantly affects the timing of construction. Factors influencing timing of a project include any of
the following:
e  community activity external to capital program management - land development requiring city services, peak hour
demand on the water system;
e federal or state regulations - EPA and ODEQ wastewater treatment effluent standards;
e  emergencies - special events, storms, drought, infrastructure failure; and
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e  physical dependence of one project on another - sewage collection lines dependent on interceptors, and sewer/water lines
under streets that are both scheduled for improvement.

d. Projects that started in a phased manner are high priority for continued funding. The first priority in this category are those
being funded by general obligation or revenue bonds, because the funds must be spent within a specified time period after sale
and there is an obligation to the voters and higher governments to finish these as soon as practical.

e. The Capital Projects Plan shall act as a guide and shall be annually reviewed, updated, and incorporated into Capital Budgets.

f.  Once Council approves budgets, the funds will remain as commitments unless Council acts otherwise or the projects are
closed.

g. Cost under-runs will be determined, as individual projects are closed. Project managers make written requests to:
. Declare when a project has been completed, and
. Release unused funds for other uses by closing them.

h. Project budget transfers shall follow the City’s Account Transfer Manual.
i.  The CIP will primarily be a “pay-as-you-go” (PAYGO) effort incorporating debt financing and private funds as appropriate.

j.  Enterprise Funds shall finance related capital projects. If revenues are insufficient, it may be necessary to request voters to
increase user fees and/or authorize revenue bonds.

k. The Capital Fund (funded by 70% of the second cent sales tax) will pay for capital project needs which are not associated with
enterprise revenues or which require supplemental funding.

1. Each year, the Capital Budget will attempt to include funds for capital needs of all General Fund related services.

m. The completion of arterial streets with existing paving gaps shall be a high priority, and scheduled within the Arterial Road
Recoupment Fund when possible.

n. A sound financial program to maintain and upgrade existing section line roads shall be included.

o. The future impact on the operating budget is an important consideration when evaluating capital projects because it may be
necessary to adjust those funds. Operating budget impact comments are included on each project sheet. In most instances, it
is difficult to predict the dollar impact, so the following general categories are used: “positive” (will either generate some
revenue to offset expenses or will reduce operating costs), “negligible” (operating expenses will increase no more than about
$10,000 per year), “slight” (operating expenses will increase between about $10,001 & $50,000 per year), “moderate™
(operating expenses will increase between about $50,001 & $100,000 per year), or “high” (operating expenses will increase
more than about $100,001 per year).

6. AMENDMENTS

In order for the five-year Capital Improvement Plan to remain a useful guide for public and private investment, it is necessary that it be
flexible. City Council is the only body that can amend the CIP. Major reasons for amendments include the following:

Change of Council policy,

Annual budgeting process,

Rescheduling approved projects,

Adding new projects,

Deleting projects,

Changing the scope of approved projects,

Changing financial assumptions or revenue projections, or

Changing the 2025 LAND USE AND TRANSPORTATION PLAN.

@R e Ao o

All amendments shall be justified by incorporating:
a. Detailed project description,
b. Justification; and
c. Funding.

7. FYE 2015 CAPITAL IMPROVEMENTS PROJECTS BUDGET

The FYE 2015 CIP includes revenues from several sources and expenditures for various purposes. The first chart illustrates sources of
revenues expected in FYE 2015 for spending on capital improvement projects. The second chart illustrates expenses for capital projects.
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This chart reflects anticipated revenues from all sources that are available in FYE 2015 for capital projects. Most
revenue sources are earmarked for specific purposes and are not available for anything else. Only revenues needed
to meet FYE 2015 needs are shown, but are not typically equal for any given fiscal year.

Bonds provide the greatest proportion of revenue for capital projects at 45%, followed by User Fees at 31% and
Capital Sales Tax at 19%. Smaller amounts are derived from the other sources.

FYE 2015 Revenue

Private  User Fees
Park Fee 0. 96% 16.08% CIC Charge

0.30% 2.54%
Bond Sewer Replace
onds
49 53% Charge
: 0.31%

Sewer Maint
Rate
6.05%
Room Tax Capntal Sales
0.74% PSST
1 76% 21.74%

Sources of Revenue - All Capital Projects

User Fees $7,312,789
Capital Improvement Charge 1,156,111
Sewer Replacement Charge 140,000
Sewer Maintenance Rate 2,750,000
Sewer Excise Tax 0
Capital Sales Tax 9,886,502
Tax Increment Financing 0
Public Safety Sales Tax 800,000
Room Tax 334,500
Bonds 22,525,000
Grants 0
Private 434,547
Community Park Fee 137,500

$45,476,949
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FYE 2015 Expenditures

. Maint Existing
Capital Outlay

) Facilities
Water 7.8% 1.4%
0, \
Water Reclamation 17'9A’\ Personnel/Servi
6.4% —__Personnel/Services
2.6%
Stormwater
2.7% \Street Maint
15.0%
Sanitation
0.7%
Zalrllf/s / Transp
170
38.0%
Bldg Grnds °
4.3%

Due to the nature of capital projects, expenses may not occur in the year proposed, and balances may be carried
forward, because most project expenses occur over several fiscal years. However, this chart represents new budget
requests for FYE 2015 only. The greatest shares are scheduled for Transportation at 38%, Water at 17.9%, and Street
Maintenance at 15%.

Expenditures by Purpose - All Funds

Capital Outlay $3,568,703
Maint of Existing Facilities 636,000
Personnel & Services 1,177,263
Street Maintenance 6,825,883
Transportation 17,291,400
Buildings & Grounds 1,960,500
Parks & Recreation 1,413,000
Sanitation 310,000
Stormwater 1,245,000
Water Reclamation 2,890,000
Water 8,158,900

Total $45,476,649
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FYE 2015 Capital Outlay Expenses - Capital Fund 50

Undesignated
2.9% Computer Related
12.6%

Furniture/Appliances/Fi
xtures
1.5%

Public Safety
8.2%

Other Equipment
8.2%

Fleet/Vehicles
66.7%

Capital Outlay for non-enterprise related services are funded from the Capital Penny sales tax in Fund 50. By
policy, Council annually designates 27% of the projected new Capital Penny revenue and a transfer to
Westwood Fund. Enterprise related capital outlay expenses are funded with enterprise sources.

In FYE 2015, the largest portion of Capital Outlay Expenditures is for Fleet/Vehicles at 67% followed by
Computer Related equipment at 13%. Expenditures for capital outlay from all funds include:

Expenditures for Capital Outlay — Fund 50

Computer related equipment $ 437,414
Public Safety equipment $ 284,035
Fleet/Vehicles $ 2,319,698
Other equipment $ 283,863
Furniture/Appliances/Fixtures  $ 53,800
Undesignated Outlay $ 99,318

$ 3,478,128

Notes:
*** Eleet/Vehicles includes police & fire fleet
** Computer includes police and fire pcs
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SPECIAL REVENUE FUND - 22

ASSUMPTIONS

This fund accounts for the proceeds of specific revenue sources that are legally restricted to expenditure for specific purposes.

Revenues are received in the form of special grants for capital projects. Local match is typically budgeted in the fund that is its
source.

Projects are typically completed within a short amount of time and future programming is rare.

Agencies approve grants at various times throughout the year. No projects are currently projected for years beyond the current fiscal
year.

No new projects are proposed for the FYE 15 Capital Budget.
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