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• President Obama signed the stimulus bill into law on 
February 17, 2009

• Total cost:  $787.2 billion
• $575.3 billion (Spending) 
• $211.9 billion (Tax cuts) 

• Largest single cash infusion into the American economy

• More than 75 federal programs received funding 
that could benefit local governments

The BasicsThe Basics

Presenter
Presentation Notes




http://money.cnn.com/2009/02/17/news/economy/obama_stimulus_meas_success/index.htm?postversion=2009021713
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PurposesPurposes
• Preserve and create jobs and promote economic 

recovery.
• Assist those most impacted by the recession.
• Provide investments needed to increase 

economic efficiency by spurring technological 
advances.

• Invest in transportation, environmental 
protection, and other infrastructure that will 
provide long-term economic benefits.

• Stabilize state and local government budgets.
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Focus of FundingFocus of Funding
• Stimulus funds available in following areas:

– Transportation Infrastructure
– Energy / Environment
– Community / Economic Development
– Water Infrastructure
– Police / Fire
– Health Care / Social Services
– Education
– Rural Development
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Accessing the FundingAccessing the Funding
• The Congressional Budget Offices estimates that 74% of 

stimulus funds will be spent by September 2010

Stimulus funds will be distributed using:

– Pre-established formulas to localities
– Pre-established formulas to states
– Competitive grant programs
– Loans and loan guarantees
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http://www.ok.gov/recovery/Business_&_Employment/
http://www.ok.gov/recovery/Public_Safety/
http://www.ok.gov/recovery/Energy_&_Environment/
http://www.ok.gov/recovery/Housing_&_Assistance/
http://www.ok.gov/recovery/Energy_&_Environment/
http://www.ok.gov/recovery/Education_&_Research/
http://www.ok.gov/recovery/Transportation/
http://www.ok.gov/recovery/Budget_Stabilization/
http://www.ok.gov/recovery/Health_&_Human_Services/
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General ThoughtsGeneral Thoughts
• Preference for Quick-Start Activities:  Use 

it or Lose it!
• Prohibited Uses:  No funds for zoos, 

aquariums, golf courses, swimming pools 
or casinos.

• The details on what specific 
projects/conditions are still being worked 
out.

• Bulk of money is not infrastructure funding 
which was the initial public perception. 
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Planning for Federal FundsPlanning for Federal Funds
• City’s Management Team working to 

coordinate the City’s efforts.
• Assessing the local opportunities by 

funding category, including the status of all 
review and approval processes.

• Prioritizing “ready to go” local 
opportunities.

• Partnering with appropriate agencies.
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TransportationTransportation
ODOT reports that $464M for transportation is divided into four 

categories: 

• By federal mandate, $56M was divided between the Tulsa and 
Oklahoma City metro areas.

• $26M was given to county governments with an emphasis on bridge 
repair.

• $26M was designated for Americans with Disability Act (ADA) 
federally required upgrades along state highways going through 
municipalities outside the Tulsa/Oklahoma City metro areas.

• State priority road construction as reflected in ODOT’s eight year 
construction program with preference given to projects impacting the 
largest number of users such as the interstates.



Prepared for ICMA by The Ferguson Group LLC

Transportation Stimulus FundsTransportation Stimulus Funds

• ODOT administers all OK funds - $464 
million

• ACOG coordinates funds in OKC metro - 
$33 million

• $3.2 million to City of Norman



Prepared for ICMA by The Ferguson Group LLC

Transportation Stimulus FundsTransportation Stimulus Funds
• Norman Projects-Street Resurfacing & 

Traffic Signal Upgrades
– Traffic Signal Upgrades on 24th Avenue West from 

Highway 9 to Tecumseh Road bid in May and 
contract awarded in June.  Construction expected to 
begin August 1st.

– Street Resurfacing projects were bid in July and will 
be awarded in August.  No construction start date has 
been announced.

– Robinson Street Underpass will bid with the whole 
project in January 2010.
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Transportation Stimulus FundsTransportation Stimulus Funds
• All projects must meet ODOT specs
• Streets must be on state highway system
• Projects require environmental clearance
• Projects require ROW clearance
• Projects must comply with ADA
• Construction funded 100%
• Design/Inspection funded locally or TIP
• Projects must be complete in 3 years
• Projects let/administered by ODOT



Major Street From To

24th Avenue W State Highway 9 Tecumseh Road

Acres Street Gray Street Carter Avenue

Carter Avenue Main Street  Robinson Street

Classen Boulevard Alameda Street Enid Street

Eufaula Street Porter Avenue University Blvd.

Flood Avenue Acres Street Hayes Street

Gray Street Porter Avenue Acres Street

James Garner 

 

Avenue  Main Street  Linn Street

Jenkins Avenue Boyd Street Linn Street

Jenkins Avenue Farmer Street Constitution St.

Lindsey Street 24th Ave SW
300' east of Berry 

 

Rd.

Lindsey Street
200' west of Elm 

 

St. Jenkins Avenue

Porter Avenue Robinson Street Alameda Street

Symmes Street Flood Avenue University Blvd.

University 

 

Boulevard Boyd Street Main Street
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Energy Stimulus FundsEnergy Stimulus Funds
• U.S. Dept of Energy administers $300M

• Direct submission to the DOE for the City of Norman’s allocation of 
$1,001,400 was due on June 25, 2009 and submitted on June 24, 
2009.

– Project submitted was for replacement of digester blowers and 
boilers at the Wastewater Treatment Plan that would result in an 
energy savings of approximately $165,000 per year.

– Funding for a Compressed Natural Gas (CNG) fueling facility 
and purchase of CNG vehicles (part of a $5 million application as 
a part of a consortium with the State, other cities, and private 
partners)
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Energy Stimulus FundsEnergy Stimulus Funds
• OK Dept of Commerce administers $64M
• April 27 submission was for five projects

– CNG fueling facility with a grant of $945,000 and a total project cost of 
$1,050,00.

– Replacement of inefficient lighting fixtures in 23 City facilities with a grant of 
$974,815.63 and a total project cost of $1,026,121.72.

– HVAC upgrades in Building B, 201 West Gray (Police & Municipal Court) with a 
grant of $473,812.50 and a total project cost of $498,750.

– HVAC upgrades in Building C, 201 West Gray (Finance, Parks, Utilities & Human 
Resources) and the Library with a grant of $1,150,590 and a total project cost of 
$1,093,060.50.

– Upgrades to the Wastewater Treatment Plant with a grant of $1,330,000 and a 
total project cost of $1,400,000.

None of the projects submitted were approved for funding.
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Water Treatment Plant 
Improvements 

Water Treatment Plant 
Improvements
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Water Treatment Plant 
Improvements 

Water Treatment Plant 
Improvements

• Phase I - $14 million project
– Filters, Clarifier, Chemical feed, Electrical

ARRA provides through the State
• SRF low interest loan
• 30% to be forgiven to a maximum of $2 million
• Project recommended for approval to the 

Oklahoma Water Resources Board for meeting 
on July 16th
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Lift Station D RehabilitationLift Station D Rehabilitation
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Lift Station D Rehabilitation Lift Station D Rehabilitation 
• Rehabilitation project - $8.675 million

– Screens, pumps, motors, generator, 
holding basin

ARRA provides through the State
SRF loan
20% of loan to be forgiven

Project has been approved by the Oklahoma 
Water Resources Board
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Community Development Block Grant 
Program – CDBG-R 

Community Development Block Grant 
Program – CDBG-R

• Decision on project met all citizen participation 
guidelines for CDBG program

• Project submitted is for reconstruction of East 
Eufaula Street from Carter Avenue to Reed 
Avenue plus partial relocation of a water line in 
the amount of $299,233

• The project cleared the environmental review 
process and a request for release of funds was 
submitted to the U.S. Department of Housing & 
Urban Development (HUD).  The project is out to 
bid, with bid opening on July 16th.  A contract 
with the contractor will be forwarded to City 
Council after receipt of the contract from HUD.
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Neighborhood Stabilization ProgramNeighborhood Stabilization Program
• This is a HUD program funneled through the 

ODOC.
• Norman was allotted $326,856 to stabilize 

neighborhoods by dealing with foreclosed 
properties.  The project submitted and approved 
is to purchase 3 single-family foreclosed homes, 
rehabilitate them, and then make them available 
to private non-profit agencies for permanent 
supportive housing for special needs clients.

• Contract received in June.  ODOC made forms 
and final policy available the first week of July.  
A formal application and request for release of 
funds are in process by City staff.
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Homeless Prevention and Rapid 
Rehousing Program 

Homeless Prevention and Rapid 
Rehousing Program

• This is a HUD program funneled through ODOC to help prevent 
homelessness and to rapidly rehouse those who have become 
homeless.

• Eligible activities for Homeless Prevention include rent & utility 
assistance, hotel and motel vouchers, and security deposits (not 
mortgage assistance).

• Rapid Rehousing eligible activities include relocation & stabilization 
services such as case management, housing search assistance, 
credit repair, legal services, short term (3 month) or long term (18 
month) rental assistance.

• The Norman/Cleveland County continuum of Care (CoC) was 
allotted $498,248.88.  The CoC voted to have the City of Norman 
apply for the funds as the lead agency.

• Applications for funding are due July 31st.  Contracts are to be ready 
by September
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State approval for ARRAState approval for ARRA
• Project place and prioritized on ODEQ list
• Engr. Report approved by ODEQ
• Plans/Specs./permit by ODEQ
• Environmental Review
• Application to OWRB
• Bid open 30 day (normal 20 day)
• Davis Bacon wage rates
• Buy American – all products and materials
• Accounting-payments subject to auditing
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