
FINANCE COMMITTEE MINUTES 

August 18, 2010 
 

The City Council Finance Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met at 5:30 p.m. in the Municipal Building Study Session Room on the 18th day of 
August, 2010, and notice and agenda of the meeting were posted in the Municipal Building at 
201 West Gray and the Norman Public Library at 225 North Webster 48 hours prior to the 
beginning of the meeting. 
 

  PRESENT:   Members Dillingham, Ezzell, Quinn, and Chair 
Cubberley 

 
 ABSENT: None 

 
 OTHERS PRESENT:   Cindy Rosenthal, Mayor 

Al Atkins, Council Member 
      Steve Lewis, City Manager 
      Anthony Francisco, Finance Director 
      Suzanne Krohmer, Budget Manager 

Ken Komiske, Utilities Director 
Jud Foster, Parks & Recreation Director 
David Lisle, Westwood Golf Course 
Ralph Cagigal, Parks & Recreation Superintendent 

 
 
DISCUSSION REGARDING MUNICIPAL FINANCE SERIES 
 
Anthony Francisco presented. 
 Mayor would prefer a shorter series of talks with citizens. 
 Francisco – could combine sessions 3 and 4 into one session for a total of 4 sessions. 
 Sessions would last one and a half to two hours each 
 Cubberley likes the “card system” for patrons to write the questions down for staff to answer 

or research. 
 Dillingham wanted to make sure that plenty of time would be allowed for session 4 and also 

likes “card system”. 
 Have pre-set questions regarding what other cities do in regards to municipal finance, such as 

“Do you use utility rates/funds to subsidize General Fund?” 
 Ezzell suggested dropping session 4 and just have a handout/table with information from 

other cities. 
 Lewis suggested adding on page 4, video streaming and forward to other Council members. 
 Thursday nights are good for meetings – will avoid Thursdays that transportation meetings 

are scheduled. 
 Plan to start around October 1st and finish before Thanksgiving. 
 City will issue press releases and other means to make citizens aware of sessions. 
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Items submitted for the record 

1. Municipal Finance Series proposed draft outline from Anthony Francisco, Finance 
Director 

 
DISCUSSION REGARDING WESTWOOD GOLF COURSE FINANCIAL UPDATE 
 
Jud Foster reviewed the memo in detail. 
 In FYE 09 goal was set to increase revenue by 4% 
 Weather has been a big factor 
 Ezzell asked what other golf courses were spending on advertisement – percent of income 
 Could compare with what Westwood is spending and do we need to do more or less? 
 Other courses practice/turnover in golf cart replacement 
 
Items submitted for the record 

1. Memo from Jud Foster, Parks & Recreation Director, to City Council Finance Committee 
dated August 11, 2010 

 
 
DISCUSSION REGARDING PLANNING FOR SEPTEMBER BUDGET RETREAT TO 
REVIEW FYE 11 BUDGET 
 
 Need to discuss employment issues 
 After receipt of September sales tax collections numbers are in 
 Update on budget – expenditures and revenues – above or below target by category 
 Effect on budget of not having all employees furloughed one day per month 
 Non-union employee savings from furlough 
 Mayor suggested Saturday, September 18th from 8 to 12 for the retreat 
 FYE 11 budget will be main topic 
 If current sales tax collections hold, where will we be at year end for FYE 11 
 Update on labor negotiations as of August 31, 2010. 
 Look at utility rates/vote implications. 
 Bonding capacity – used vs. available – and other cities’ comparisons 
 Use standard city comparison group 
 Look at Capital Budget and go to voters more often – use more bonding capacity to shift 

funds from capital penny (.01¢) to General Fund 
 Give projections for end of FYE 11 budget and into FYE 12 budget 
 
Items submitted for the record 

1. Cost of City of Norman Programs – FYE 11, prepared by Suzanne Krohmer, Budget 
Manager 

 
 
 



Finance Committee Minutes 
August 18, 2010 
Page 3 
 
DISCUSSION REGARDING PLANNING FOR FYE 2012 BUDGET 
 
 Survey to citizens – what services are needed most and where can “cuts” be made 
 Survey needs to address General Fund services and not Enterprise Fund services 
 
 
DISCUSSION REGARDING THE REVENUE / EXPENDITURE REPORT  
 
 Sales tax collections are still flat – even with small increases in recent months 
 
Items submitted for the record 

1. Summary of Major Funds-General; Capital; Westwood; Water; Wastewater; Sewer 
Maintenance; New Development Excise; Sewer Sales Tax; and Sanitation Fund Revenue 
Sources vs. Budget, Financial Report dated July 31, 2010. 

 
 
DISCUSSION REGARDING REPORT ON OPEN POSITIONS 
 

No discussion on item. 

Items submitted for the record 
1. City of Norman/Human Resources Department Recruitment and Selection Report dated 

August 9, 2010 
 
The meeting adjourned at 7:20 p.m. 
 
 
 
ATTEST: 
 
 
              
City Clerk Mayor 
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