
CITY OF NORMAN, OKLAHOMA 
 

CITY COUNCIL  
BUSINESS AND COMMUNITY AFFAIRS COMMITTEE 

AGENDA 
 

Municipal Building Conference Room 
201 West Gray 

 
FRIDAY, OCTOBER 4, 2013 

 
8:30 A.M. 

 
1. PRESENTATION BY DR. CARLIANNE PATRICK ON LOCAL 

IMPACT ANALYSIS FOR ECONOMIC DEVELOPMENT 
PROJECTS. 

 
2. DISCUSSION REGARDING ADOPTION OF THE 

2009 INTERNATIONAL BUILDING CODE AS ADOPTED BY 
THE STATE OF OKLAHOMA. 

 
3. MISCELLANEOUS DISCUSSION. 
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Local Impact Analysis for 
Economic Development Projects 

City of Norman, OK 
Business and Community Affairs Committee 

October 4, 2013 
 
 

Dr. Carlianne Patrick 
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Why do impact analysis? 
 Improve incentives negotiations 
 Quantify long-term benefits and costs 
 Carry out fiduciary responsibility to elected 

officials and taxpayers 
 Improve transparency of the process to decision-

makers and the public 
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Economic and Fiscal Impact 

 Economic Impact 
 Change in (annual and cumulative) economic 

outcomes such as employment, payroll, output, etc. 

 Does not include all aspects of the project, such as 
financial costs 

 Fiscal Impact 
 Change in (annual and cumulative) local 

government revenues and expenditures 
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Economic and Fiscal Impact 

 Don’t consider other impacts, such as: 
 expanded employment choices for 

residents;  
 induced development opportunities,  
 traffic congestion, noise;  
 decreased access of existing firms to high-

skilled labor; or 
 strategic value. 
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Economic Impact Analysis 

 Direct Impact 
 Employment, payroll, output, etc. of the new 

facility/project 

 Multiplier Effect 
 Indirect and induced economic impacts from the 

new project and its employees 

 Varies by industry and geographic scale                          



6 

Fiscal Impact Analysis 

 Projection of the change in local government 
revenues and expenditures/costs as a result of 
new projects 
 additional tax revenue  

 additional service burden  

 infrastructure improvements  

 the cost of incentives for the project 
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Using Impact Analysis 

 During incentives negotiations  
 Consultants and companies often have estimates of 

benefits 

 Fiscal analysis required for cost estimates 

 In the community process 
 Return on investment of public funds 
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What tools are available? 

 Economic impact analysis for new firms and 
tourism projects  
 IMPLAN, REMI, RIMSII 

 Fiscal impact analysis for new firms and 
tourism projects  
 WebLOCI, FedFIT, Cost of Community Services 

Studies 
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Getting started with WebLOCI 
 Economic Impact Group, consulting firm started 

by the original developers from Georgia Tech 
http://www.economicimpact.com/index2.html 

 Training course and annual license fee 
 Staff time to collect and gather community data 
 Dependent upon number of communities, departments, 

and availability of data 
 Project analysis  
 Initial Set-up 
 Iterative analysis 
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Community Data Requirements 

 Property and sales tax rates and base 
 Public utility rate structure, operating costs, 

and capacity 
 Retail Activity 
 Local government budget 
 Demographic information (e.g., households, 

commuting patterns, etc.) 
 Economic information (e.g., wages, industry 

value added per dollar of revenue, etc.) 
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Sample WebLOCI Output 
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Sample WebLOCI Output 
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Sample WebLOCI Report 
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Questions 

Dr. Carlianne Patrick 
Department of Economics 

Andrew Young School of Policy Studies  
Georgia State University 
Email: cpatrick@gsu.edu 
Phone:  (404) 413-0156 

 

mailto:cpatrick@gsu.edu
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