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City Council Agenda

Tuesday, December 13, 2011

6:30 PM

Municipal Building Council Chambers

City Council

Mayor Cindy Rosenthal
Council Member Roger Gallagher
Council Member Tom Kovach
Council Member Hal Ezzell
Council Member Carol Dillingham
Council Member Dave Spaulding
Council Member Jim Griffith
Council Member Linda Lockett
Council Member Dan Quinn

City Council, Norman Utilities Authority, Norman Municipal Authority, and Norman

Tax Increment Finance Authority Agenda




City Council City Council Agenda December 13, 2011
1 Roll Call
2 Pledge of Allegiance

Awards and Presentations

3 GID-1112-37

CONSIDERATION OF APPROVAL OF THE MINUTES AS
FOLLOWS:

CITY COUNCIL STUDY SESSION MINUTES OF NOVEMBER 15,
2011

CITY COUNCIL FINANCE COMMITTEE MINUTES OF
NOVEMBER 16, 2011

CITY COUNCIL CONFERENCE MINUTES OF NOVEMBER 22, 2011
CITY COUNCIL MINUTES OF NOVEMBER 22, 2011

NORMAN UTILITIES AUTHORITY MINUTES OF NOVEMBER 22,
2011

NORMAN MUNICIPAL AUTHORITY MINUTES OF NOVEMBER
22,2011

NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF
NOVEMBER 22, 2011

ACTION NEEDED: Acting as the City Council, Norman Utilities
Authority, Norman Municipal Authority, and Norman Tax Increment

Finance Authority, motion to approve or reject the minutes; and, if
approved, direct the filing thereof.
ACTION TAKEN:
Attachments:  November 15, 2011 SS Minutes
November 16 Finance Committee Minutes
November 22 Conference Minutes
November 22 CC Minutes
City of Norman, OK Page 2 Printed on 12/8/2011



City Council City Council Agenda December 13, 2011
4 R-1112-86 RESOLUTION NO. R-1112-86: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, IN CONJUNCTION
WITH THE NORMAN HUMAN RIGHTS COMMISSION,
AWARDING THE 2011CITY OF NORMAN HUMAN RIGHTS
AWARD.
ACTION NEEDED: Motion to adopt or reject Resolution No.
R-1011-86.
ACTION TAKEN:
Attachments: Human Rights
Human Rights Minutes
5 Consent Docket

Consent Docket

This item is placed on the agenda so that the City Council, by unanimous consent,
can designate those routine agenda items that they wish to be approved or
acknowledged by one motion. If any item proposed does not meet with approval of all
Councilmembers, that item will be heard in regular order. Staff recommends that Item 6
through Item 12 be placed on the consent docket.

ACTION NEEDED:  Motion to place Item through Item on the Consent Docket
by unanimous vote.

ACTION TAKEN:

ACTION NEEDED: Acting as the City Council, Norman Utilities Authority, Norman
Municipal Authority, and Norman Tax Increment Finance Authority, motion to approve
or acknowledge all items on the Consent Docket subject to any conditions included in
the individual action needed by item.

ACTION TAKEN:

City of Norman, OK
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City Council

City Council Agenda December 13, 2011

6 AP-1112-10

CONSIDERATION OF THE MAYOR'S APPOINTMENTS AS FOLLOWS:

BOARD OF ADJUSTMENT
TERM: 12-22-11 TO 12-22-14: MARGARET FARMER,
334 WESTCHESTER CIRCLE

CHILDREN’S RIGHTS COORDINATING COMMISSION
TERM: 12-13-11 TO 10-16-14: JOSEPH ARMSTRONG, 504 WINSTON

NORMAN REGIONAL HOSPITAL AUTHORITY
TERM: 12-13-11 TO 10-31-13: ANN WAY, 211 HORIZON VIEW
COURT

PLANNING COMMISSION

TERM: 12-13-11 TO 11-01-13: DAVE BOECK, 925 SCHULZE DRIVE

TERM: 11-01-11 TO 11-01-14: CYNTHIA GORDON, 807 OLIVER
STREET

TERM: 11-01-11 TO 11-01-14: CURTIS MCCARTY, 3817 DALSTON
CIRCLE

TERM: 11-01-11 TO 11-01-14: TOM KNOTTS, 7301 EAST STATE
HIGHWAY 9

SOCIAL AND VOLUNTARY SERVICES COMMISSION
TERM: 12-09-11 TO 12-09-14: GOLDA LONG, 3037 GRANT ROAD
TERM: 12-09-11 TO 12-09-14: CODY PONDER, 1511 SUNSET DRIVE
TERM: 12-09-11 TO 12-09-14: AMY VENABLE, 1312 GLENWOOD

INFORMATION: In accordance with the Mayor's request, the above-described
item is submitted for City Council's consideration.  Joseph Armstrong will
replace Tiffany Couch who is no longer eligible to serve; Ann Way will fill the
unexpired term left by Bill Nations who has resigned; Dave Boeck replace Zev
Tractenberg; and Margaret Farmer, Cynthia Gordon, Curtis McCarty, Tom
Knotts, Golda Long, Cody Ponder, and Amy Venable are reappointments.

ACTION NEEDED: Motion to confirm or reject the appointments.

ACTION TAKEN:

City of Norman, OK
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City Council

City Council Agenda December 13, 2011

7 E-1112-12

8 K-0910-178

Amend 1

EASEMENT NO. E-1112-12: CONSIDERATION OF ACCEPTANCE
OF A PERMANENT PUBLIC UTILITY, ROADWAY, AND
DRAINAGE EASEMENT DONATED BY JOHN CHIAF TO BE USED
TO IMPROVE 120TH AVENUE S.E. BETWEEN LINDSEY STREET
AND LAKE THUNDERBIRD BY CONVERTING IT FROM A
DEAD-END ROAD TO A CUL-DE-SAC.

ACTION NEEDED: Motion to accept or reject Easement No. E-1112-12;
and, if accepted, direct the filing thereof with the Cleveland County Clerk.

ACTION TAKEN:
Attachments: Easement-120th
COS Memo
Location Map E-1112-12

AMENDMENT NO. ONE TO CONTRACT NO. K-0910-178: BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND GEOSAFE
CORPORATION PROVIDING MODIFICATIONS TO THE
SOFTWARE LICENSING, MAINTENANCE, AND SUPPORT
AGREEMENT OF MOBILE2 SOFTWARE FOR THE POLICE
DEPARTMENT AND THE FIRE DEPARTMENT.

ACTION NEEDED: Motion to approve or reject Amendment No. One to
Contract No. K-0910-178 with GeoSafe Corporation; and, if approved,
authorize the execution thereof.

ACTION TAKEN:

Attachments: Amendment No 1 to Geosafe Contract

City of Norman, OK
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City Council City Council Agenda December 13, 2011
9 K-A112:53  CONSIDERATION OF FINAL ACCEPTANCE AND FINAL
Final PAYMENT OF CONTRACT NO. K-1112-53 BY AND BETWEEN
THE CITY OF NORMAN, OKLAHOMA, AND TOM’S QUALITY
CONSTRUCTION FOR THE HISTORICAL MUSEUM INTERIOR
REPAIR PROJECT.
ACTION NEEDED: Motion to accept or reject the project; and, if
accepted, direct final payment in the amount of $10,100to Tom’s Quality
Construction.
ACTION TAKEN:
Attachments: PO Tom's Quality Construction
10 GID-1112-36 CONSIDERATION OF THE CITY ATTORNEY'S

RECOMMENDATION FOR APPROVAL OF A COURT ORDER IN
THE AMOUNT OF $103,088.91 REGARDING JERRY STEPHENS VS.
THE CITY OF NORMAN, WORKERS' COMPENSATION COURT
CASE NO. WCC-2010-011353Q CONSOLIDATED WITH WORKERS’
COMPENSATION COURT CASE NO. WCC-2011-02123K.

ACTION NEEDED: Motion to approve or reject the City Attorney's
recommendation; and, if approved, authorize compliance with the
Workers' Compensation Court Order and direct payment of claims in the
amount of $103,088.91 which will constitute judgment against the City of
Norman.

ACTION TAKEN:

Attachments: Award Table
Court Order
Requisitions

City of Norman, OK
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City Council

City Council Agenda December 13, 2011

11 R-1112-82

12 R-1112-87

Non-Consent Items

RESOLUTION NO. R-1112-82: A RESOLUTION OF THE NORMAN
UTILITIES AUTHORITY APPROPRIATING $2,788.23 FROM THE
WASTEWATER FUND BALANCE TO ALLOW FOR THE RETURN
OF COLLECTED PAYBACK FEES TO THE INVESTORS FOR THE
36TH AVENUE INTERCEPTOR AND FORCE MAIN PROJECTS.

ACTION NEEDED: Acting as the Norman Utilities Authority, motion to
adopt or reject Resolution No. R-1112-82.

ACTION TAKEN:

Attachments:  Attachment 1 - Payback Funds Collected
Attachment 2 - Payback to Investors

List of Payments
Payback to Investors for Payback Projects

RESOLUTION NO. R-1112-87: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, DECLARING THAT
THE CITY COUNCIL, NORMAN MUNICIPAL AUTHORITY,
NORMAN UTILITIES AUTHORITY, AND NORMAN TAX
INCREMENT FINANCE AUTHORITY MEETING SCHEDULED FOR
DECEMBER 27, 2011, SHALL BE CANCELLED AND A MEETING
SHALL BE SCHEDULED FOR DECEMBER 20, 2011.

ACTION NEEDED: Motion to adopt or reject Resolution No.
R-1112-87.

ACTION TAKEN:
Attachments:  Changing Date of CC Meeting

City of Norman, OK
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City Council

City Council Agenda December 13, 2011

13 GID-1112-38

SUBMISSION OF A NOTICE OF APPEAL REQUESTING CITY
COUNCIL OVERTURN THE DECISION OF THE HISTORIC
DISTRICT COMMISSION REGARDING AN APPLICATION FOR A
CERTIFICATE OF APPROPRIATENESS FOR REPLACEMENT OF
WINDOWS FOR PROPERTY LOCATED AT 549 SOUTH LAHOMA
AVENUE.

ACTION NEEDED: Motion to approve or reject the appeal to overturn
the decision of the Historic District Commission for property located at
549 South Lahoma Avenue.

ACTION TAKEN:

Attachments: 549 S | ahoma COA app packet
549 staff report 11 7 11
COA denial letter via email
HDC Verbatim Minutes 11-7-11

Request for Appeal
Photographs 549 S. Lahoma

Letters supporting Historic District Decision

City of Norman, OK
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City Council Agenda December 13, 2011

14 0-1112-15

ORDINANCE NO. O-1112-15: AN ORDINANCE OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, AMENDING SECTIONS
7.521(F), 7.5-22, 7.5-25(5) AND (6), 7.5-26(7), AND 7.5-27 OF
CHAPTER 750F THE CODE OF THE CITY OF NORMAN
CHANGING THE NAME OF THE ENFORCEMENT AUTHORITY TO
NORMAN  ELECTION  COMMISSION  THROUGHOUT  AND
PROVIDING FOR AMENDMENTS TO THE  CAMPAIGN
STATEMENTS  FILING REQUIREMENTS AND  VIOLATION
REPORTING  PROCEDURE; AND PROVIDING FOR THE
SEVERABILITY THEREOF.

ACTION NEEDED: Motion to adopt Ordinance No. O-1112-15upon
Second Reading section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1112-15 upon
Final Reading as a whole.

ACTION TAKEN:

Attachments:  (0-1112-15 Campaign Amendments Clean.pdf
0-1112-15 Campaign Amendments Annotated.pdf

Oversight Committee minutes 05-04-11.pdf
Oversight Committee minutes 09-07-11.pdf

Oversight Committee minutes 11-02-11.pdf

November 2 Oversight Committee minutes
Pert Exc July 26 CC Minutes

15 Miscellaneous Discussion
This is an opportunity for citizens to address City Council. Remarks should be directed
to the Council as a whole and limited to five minutes or less.

16 Adjournment

City of Norman, OK
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ACTION TAKEN:
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COUNCIL STUDY SESSION MINUTES
November 15, 2011

The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a study session at 5:30 p.m. in
the Municipal Building Conference Room on the 15th day of November, 2011, and notice and agenda of the meeting
were posted at the Municipal Building at 201 West Gray, and the Norman Public Library at 225 North Webster 48
hours prior to the beginning of the meeting.

PRESENT: Councilmembers, Dillingham  Gallagher,
Griffith, Kovach, Lockett, Quinn,
Mayor Rosenthal

ABSENT: Councilmembers Ezzell and Spaulding

DISCUSSION REGARDING THE COMPREHENSIVE TRANSPORTATION PLAN SCOPING STUDY (MOVING
FORWARD).

" Mr. Shawn O’Leary, Director of Public Works, provided an update on the Comprehensive Transportation Plan (CTP)
Moving Forward, scoping study to Council, specifically an overview of the CTP components and recent Visioning
Committee meetings, as well as discussion of the revised CTP survey questions. He said a CTP is a broad plan with
guiding principals and identifying specific projects will come later.

Mr. O’Leary said the CTP process initially began with a kick-off meeting, followed by a listening phase, i.e., ward
meetings, social media opportunities, and special meetings with different groups/stakeholders, to gather citizen input as
to whether the City should have a CTP, and if so, should a CTP be narrow or broad in scope. Mr. O’Leary said Staff
will provide Council with all the data gathered at the end of January 2012. He said Council can determine at that point
whether to proceed with a CTP, which can be included in the FYE 2013 Budget. If Council chooses to go forward with
a CTP, Lochner will provide a CTP scope of work, which will be a very detailed document of items that are included in
the CTP, and Staff will send out bids to engineering firms across the country that specialize in this field of work. After
receiving the bids, Council could consider selecting an engineering firm to perform the study.

Mr. O’Leary said a CTP could take 18-24 months from beginning to end and could cost approximately $250,000-
$300,000. He said a CTP is a broad plan with guiding principals and goals important to the City of Norman and
identifying specific projects and improvements will come later after the CTP data is compiled. He said comments have
been made during this information gathering phase as to “when” and “where” projects and improvements will be
accomplished and he stressed those types of selections/projects are data driven and will be forthcoming with the CTP
itself.

Mr. O’Leary said Staff has provided Council with a revised CTP survey for their consideration and after tonight’s
discussions and with Council approval, Staff will be ready to mail out the survey the beginning of December. ETC
Institute will administer the survey and send it to approximately 1800 Norman residents. Staff anticipates attaining a
minimum of 400 statistically valid survey results by the beginning of January and a final CTP survey/scope of work
report will be provided to Council by mid to late January 2012.

Mr. O’Leary said between now and January 2012, Staff/Lochner will be doing more electronic communications with
the CTP Visioning Committee and with several others groups such as the Norman Downtowners’ Association, Norman
Chamber of Commerce Board, Norman Convention and Visitor’s Bureau (NCVB), etc., in order to gain input as to
what they feel is important to include in a CTP. Councilmember Kovach asked if Staff/Lochner considered using an
online CTP survey to gather more input and Mr. O’Leary answered in the affirmative, stating if Council desired, Staff
could conduct an online survey internally at the same time that ETC Institute conducted the mailout/statistical survey.
Councilmember Quinn asked if both surveys would be the same material/questions and how the online survey results
would be incorporated, i.e., would the online survey results be separate from the statistical survey results. Mr. O’Leary
said the results would be kept separate but felt the information gathered online, although not statistical, v~1d still be
important. Councilmember Dillingham asked if there is a mechanism for citizen(s) receiving the Cle'slurvey via



City Council Study Session Minutes
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U.S. mail but preferred to complete the survey online and Mr. O’Leary replied no because the survey mailout is meant
to be utilized as a scientific/statistical tool.

Visioning Committee Meeting(s) Update

Mr. Schwinger said the CTP Visioning Committee members were provided with the draft Norman Transportation
Guiding Principles, Goals, and Strategies prior to today’s scheduled meeting, so that they could be prepared to share
their ideas. He said the draft was prepared based on community feedback during CTP Visioning Committee meetings,
ward meetings, social media, stakeholder interviews, and special group meetings. Mr. Schwinger said the task of the
CTP Visioning Committee members was to review the guiding principles and the underlying goals, provide comments
and edits as appropriate, and then to identify appropriate strategies specific to Norman to achieve these goals. The
Committee members were pre-assigned to focus groups and requested to concentrate primarily on one of the five
guiding principles as follows:

1. Special Place to Live - a vibrant community in 2035 will be achieved by ensuring transportation and
infrastructure investments focus on both people and places. These investments should enhance transportation
choices and accessibility, and also create a unique place that blends seamlessly with character and vision of
Norman.

2. Mobility — a multi-modal network will provide connections between neighborhoods and destinations
throughout Norman, with good connections to the Oklahoma City (OKC) region, through a system offering
opportunities to drive, walk, bike, and take transit.

3. Maintain _and Preserve Existing Infrastructure — Norman Moving Forward places high priority upon
maintenance, rehabilitation, safety, and reconstruction of basic infrastructure, to include streets, sidewalks,
utilities and storm water systems, and other public infrastructure facilities.

4. TFiscal Stewardship — Norman Moving Forward strives to provide a detailed roadmap of actions for
transportation and infrastructure investments and will be based on an approach that maximizes the benefits for
multiple user groups. Future investments will include input from the community-at-large and the priorities as
identified through regular ongoing dialogue.

5. Enhance Economic Vitality — Norman Moving Forward supports economic vitality that promotes economic
growth while using resources in an efficient and effective manner that is intended to achieve a diverse, vibrant
local economy with a strong tax base, thus reducing the future fiscal burden on residents to provide City
services.

Mr. Schwinger said the focus group(s) reported back to the other committee members their possible strategies
pertaining to their assigned goal and also had an opportunity to provide comments about the other goals and strategies
during the meeting. He said the Guiding Principles, Goals, and Strategies will be revised to include all the input and
comments and an updated version will be provided to Council as soon as possible. Mr. O’Leary said Council will also
be provided with notes/comments from remaining ward meetings as well as comments from a meeting with Cleveland
Area Rapid Transit (CART) Access Advisory Group, Administrative Leadership at University of Oklahoma (OU), and
a student group at OU. He said Staff/Lochner will continue to have meetings with groups that invite the City to come
and discuss the CTP.

Transportation Plan Components

Mr. Schwinger said the CTP process will take approximately 18-24 months and their work is just getting started. He
said the draft goals will be revised several times before having a final list of goals, which is just one piece of the CTP.
The City already has pieces of the CTP in place, i.e., sidewalk inventory is 70% complete, Aviation Master Plan, Trails
Master Plan, and Transit Master Plan. He said a lot of these policies/plans were developed independently and will not
necessarily mesh, therefore plans and/or policies will need to be looked at and made consistent. Mr. Schwinger said the
plans/policies should look at existing and future transportation conditions to include traffic, pedestrian, aviation, bike,
etc., as well as improvements whether interim or immediate that should be made. He said the Plan would also include
funding, evaluation and prioritization of the improvements, as well as future planning strategies.

3-2
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Revised Transportation Survey Questions

Mr. O’Leary provided Council the revised transportation survey and a summary of comments from members of the
CTP Visioning Committee and/or Councilmember(s) who went through the survey line by line with ETC Institute. He
also distributed Mayor Rosenthal’s survey suggestions and felt they were very beneficial. He said ETC is very focused
on limiting the survey to no more than four-pages and feels that is the ideal length for most citizens who will be
completing the survey.

Mayor Rosenthal said question number twelve (12) “standing alone™ asks citizens about an unspecified bond issue that
are about specific projects and she felt most citizens would want to know what they are voting on. She suggested
having a follow-up to question number six (6), “...if a bond issue included your priority choices, how likely would you
be to vote in favor of a bond election...”. Councilmember Kovach felt question number six (6) is clustered and
complicated and may persuade a citizen to chose “not important at all”, if they do not like/agree with one of the
proposed projects. Mayor Councilmember Gallagher suggested adding one or two specific projects outlined with costs
because if the questions are not specific, citizens may be critical. Mr. O’Leary said Staff fully intended to change/re-
word question number twelve (12) at Council’s discretion and agree that citizens would want more specifics; however
it can be a little difficult to come up with the number(s). Councilmember Dillingham suggested using simple and
general statements such as “roadways cost approximately X amount to build per mile”, etc., and she liked the idea of
then linking it to the preference. Mr. O’Leary said Staff can look at costs associated with recent corridor projects to
determine approximate costs in order to obtain accurate numbers.

Mr. O’Leary said there has been interest to have the question ...”if you had $100, where would you spend it...” added
back to the survey and requested Council guidance. He said the question was originally in the CTP survey, but through
revisions it was deleted and Staff felt it would be important to have it re-added. He said the question was derived from
the Encompass 2035 survey and it was discovered at various ward meetings that citizens like those type(s) of questions.
He felt citizens liked to think about where they would really spend the money. Councilmember Dillingham agreed and
felt it would be very useful to include the question in the survey.

Mayor Rosenthal felt items B & L in question number five (5) are technical issues and may be already included in the
Engineering Design Standards and Sub-Division Regulations, therefore they may not need to be included on the survey.
She trusts that Staff knows the technical issues and she, as well as other citizen(s), may not have an opinion on those
types of questions/issues.

Councilmember Dillingham agreed with Mayor Rosenthal’s suggestions to delete questions that may not give Staff any
valid information and save space on the survey to add or re-word questions. Councilmember Gallagher felt most of the
questions were unnecessarily technical and agreed they should be stricken. He felt if the questions are too technical or
elaborate, they may overwhelm the citizen(s) taking the survey and the citizen(s) may not invest a real
consideration/thought to the question being asked.

Councilmember Griffith suggested changing item D, question number five (5), “...maximize traffic flow...”. He felt
stating the goal upfront and then how it would be accomplished would make more sense and Staff agreed.

Councilmember Kovach requested Staff add a CTP survey link to the front page of the City of Norman website.
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Items submitted for the record
1. Transportation Planning Draft — Guiding Principles, Goals, and Strategies, prepared by Lochner
2. “Moving Forward” Comprehensive Transportation Plan City Council Work Session Agenda,
dated November 15, 2011
3. Draft Community Transportation Survey, dated 11-10-11
4. Summary of Transportation Survey Comments

The meeting adjourned at 6:13 p.m.

ATTEST:

City Clerk Mayor
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FINANCE COMMITTEE MINUTES
November 16, 2011

The City Council Finance Committee of the City of Norman, Cleveland County, State of
Oklahoma, met at 5:30 p.m. in the Municipal Building Study Session Room on the 16th day of
November, 2011, and notice and agenda of the meeting were posted in the Municipal Building at
201 West Gray and the Norman Public Library at 225 North Webster 48 hours prior to the
beginning of the meeting.

PRESENT: Members Dillingham, Gallagher, Griffith, and Chair
Quinn

ABSENT: Member Ezzell

OTHERS PRESENT: Cindy Rosenthal, Mayor

Tom Kovach, Council Member

Linda Lockett, Council Member

Steve Lewis, City Manager

Anthony Francisco, Finance Director
Suzanne Krohmer, Budget Manager
Kathryn Walker, City Attorney I1

Ken Komiske, Utilities Director

Mark Daniels, Utilities Engineer

Steve Hardeman, Utilities Superintendent
Susan Connors, Planning & Development Director
Chad Mitchell, Citizen

DISCUSSION REGARDING WASTEWATER UTILITY RATES

Ken Komiske made presentation.
e Received a Notice of Violation at the plant — have to begin disinfecting treatment of
effluent by July 13, 2011
e Approximately $51,781,000 current improvements needed
e Project development timeline — approximately $103,588,000 total improvements needed;
future phase addresses effluent quality improvements to meet new EPA standards
e Source of funds —
e Sewer sales tax - $7 million available
e New Development fee (Excise Tax) - $29 million, including proposed $26 million
revenue bond
e Wastewater Fund — proposed rate increase of approximately 20 percent (about $2 per
month for average customer) to fund proposed $16 million bond issuance
e Last basic wastewater rate increase was over 15 years ago
2001 Sewer Sales tax will be fully spent
Excise Tax Fund balance is stable
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Maintenance Fee Fund balance unaffected

e May require additional increase in 2018

Ranges from $15.80 to $17.80 estimated monthly average rate charge

What is new capacity versus old replacement portions?

Total $42 million bond ($29 and $16 million)

Comparative rates with other cities — Norman one of the lowest

Committee recommends to proceed with design for current needs ($52 million)

Items submitted for the record

1.

2.

3.

PowerPoint presentation prepared by Ken Komiske, Utilities Director dated November 8,
2011

Un-audited FYE 11 financial summaries for Wastewater Fund 32 prepared by Finance
Department

Un-audited FYE 11 financial summaries for New Development Fund 322 prepared by
Finance Department

DISCUSSION REGARDING REVENUE/EXPENDITURE REPORT

On adopted FYE 12 Budget overall.

Items submitted for the record

L.

Summary of Major Funds-General; Capital, Westwood; Water; Wastewater; Sewer
Maintenance; New Development Excise; Sewer Sales Tax; and Sanitation Fund Revenue
Sources vs. Budget, Financial Report dated October 31, 2011.

DISCUSSION REGARDING REPORT ON OPEN POSITIONS

Ombudsman “Development Coordinator” position housed in City Manager’s office and
reports to City Manager.

Chamber funding possibility — Chamber concerned City not budgeting anything for this
position in the near future

Quinn does not want to split funding of duties between City and Chamber

Mayor — look at other items wanting/needing budget increases

Potential settlements with Labor unions

Norman Economic Development Coalition

Social/Voluntary Services

Deposit to “Rainy Day” Fund

Other positions

OK if we can do it mid-year with other adjustments

Items submitted for the record
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1.

2.

City of Norman/Human Resources Department Recruitment and Selection Report dated
November 7, 2011

Class Specification for Development Coordinator dated October 4, 2011 prepared by
Staff

DISCUSSION REGARDING PROPOSED FUNDING FOR SUNGARD SOFTWARE

UPGRADE FOR THE INSPECTION PORTION OF THE DEVELOPMENT DIVISION

Susan Connors made presentation, Director of Planning and Community Development, made
presentation.

Improvements in technology will improve effectiveness and efficiency
Online submittals of inspections

Payment on line

Schedule inspections online

Get reports on line

Inspections needed during building process

Inspection module to put pc’s in all inspection vehicles to improve efficiency. $12,000
and annual maintenance cost — cost will be $14,000 per year

Will be able to add pictures and cite code book

IVR versus internet based system

Capital Fund appropriation — balance available

Items submitted for the record

1.

Memo from Susan Connors Regarding Cost to Improve the SunGard Software System for
the Building Permit and Inspection Processes

MISCELLANEOUS DISCUSSION

No discussion.

The meeting adjourned at 6:35 p.m.

ATTEST:

City Clerk Mayor
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CITY COUNCIL CONFERENCE MINUTES
November 22, 2011

The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a conference at 5:00 p.m. in the
Municipal Building Conference Room on the 22nd day of November, 2011, and notice and agenda of the meeting were
posted at the Municipal Building at 201 West Gray, and the Norman Public Library at 225 North Webster 48 hours
prior to the beginning of the meeting.

PRESENT: Councilmembers Dillingham, Ezzell, Gallagher,
Griffith, Kovach, Lockett, Quinn, Spaulding, Mayor
Rosenthal

ABSENT: None

Item 1, being:

DISCUSSION REGARDING ORDINANCE NO. 0-1112-15 CHANGING THE NAME OF THE
ENFORCEMENT AUTHORITY TO NORMAN ELECTION COMMISSION AND PROVIDING FOR
AMENDMENTS TO THE CAMPAIGN STATEMENTS FILING REQUIREMENTS AND VIOLATION
REPORTING PROCEDURE.

Ms. Brenda Hall, City Clerk, said the City Council Oversight Committee met in May 2011, to discuss proposals for
amendments to Chapter 7.5, Elections, of the City Code and changing the Enforcement Authority name and the
Enforcement Authority met in August and added recommendations, which the Oversight Committee reviewed in
September 2011. She said the recommended changes were intended to address confusion regarding campaign
reporting criteria, reporting times, and who has to file reports. She said the first amendment would require a City
report be filed ten days prior to the election, which falls in line with State filing requirements. She said this
amendment came forward to alleviate confusion over different filing dates required by the City and State criteria. She
said this amendment does not negate the report that is due at noon on Friday before the election, but the Friday report
will only be required if there have been contributions and/or expenditures within the ten day period. She said the
amendment also eliminates the supplemental report due at noon on the Monday preceding the election. The final
amendment to the reporting criteria stipulates a committee opposing or supporting a candidate will not have to file a
report unless they have expended or received $500 or more. This mirrors State statute.

Ms. Hall said the Enforcement Authority also discussed changing the name of their committee to reflect more of an
educational and oversight committee and the Council Oversight Committee concurred. The recommended name
change is Norman Election Commission.

Councilmember Ezzell asked if there had been discussion regarding mirroring State law for candidates which would
require an itemized breakdown, i.e., name, address, and occupation for contributions exceeding $200 opposed to the
City's current requirement of $50. Councilmember Griffith, Chair of the Oversight Committee, said the Enforcement
Authority wanted to keep the $50 limit because City election contributions tend to be a smaller amount than in State
elections and the Oversight Committee did not find that to be unreasonable.

Councilmember Kovach said committees are not required to file campaign reports unless they raise or expend more
than $500, but asked if they still had to register as a committee and Ms. Hall said no, they are only required to register
within ten days of meeting the $500 threshold. She said if information was submitted to the Enforcement Authority or
City Clerk's Office that there was activity and the committee was not registered, they would be contacted to determine
if they meet the requirements for filing.

Councilmember Spaulding asked what is required if informational material is distributed but the material did not
oppose or support a candidate and Ms. Hall said the committee would have to advocate one candidate over another to
fall within the guidelines. Ms. Hall said, if received, the information would be part of the Enforcement Authority's
record, but would be included in the report.
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Items submitted for the record
1. Memorandum dated November 14, 2011, from Brenda Hall, City Clerk, to Honorable Mayor
and City Councilmembers
Legislatively notated copy of Ordinance No. O-1112-15
City Council Oversight Committee meeting minutes of May 4, 2011
Pertinent excerpts from City Council meeting minutes of July 26, 2011
Enforcement Authority meeting minutes of August 29, 2011
City Council Oversight Committee meeting minutes of September 7, 2011, and November 2,
2011

SN S

Item 2, being:
DISCUSSION REGARDING ESTABLISHING THE DATES FOR THE 2012 CITY COUNCIL ELECTIONS.

Ms. Hall said in 2009, the Military Overseas Voter Empowerment (MOVE) Act was passed into law requiring states to
dispatch absentee ballots forty-five days before any federal and state election to ensure they receive the ballots and
have time to return them. As a result of MOVE, Oklahoma House Bill 1615 was passed on May 10, 2011, creating the
Let the Troops Vote Act (LTVA). This act impacts municipal elections by specifying months available to hold
elections. Article II, Section 5, of the City Charter provides that by a resolution passed each December, the City
Council shall designate a date in March of the following year for holding a municipal election. Article II, Section 6,
goes on to provide for a municipal runoff election to take place on a date in May of the same year.

City Council, in its meeting of August 23, 2011, adopted Ordinance No. O-1112-7 amending the Charter as it relates to
the designation of dates for the municipal and municipal runoff elections to comply with what is provided under
current state laws and Ordinance No. O-1112-8 calling for a Special Election on November 8, 2011, for the purpose of
submitting to the voters the question of approving Ordinance No. O-1112-7, which voters approved by 87.79%.

Section 4 of LTVA states that no election shall be held by any municipality or other entity authorized to call elections
except on the first Tuesday in March and April; the second Tuesday of January (except for January 2012) and
February; the last Tuesday in June; the fourth Tuesday in August; and the first Tuesday after the first Monday in even-
numbered years or the second Tuesday of January, February, May, June, July, August, September, October, and
November and the first Tuesday in March and April in odd-numbered years.

Ms. Hall said Council previously discussed possible dates of April 3, 2012, as the municipal election and June 26,
2012, as the runoff election; however, other available dates are March 6, 2012 (Presidential Preferential Primary
Election), as the municipal election and April 3, 2012, as the runoff election or March 6, 2012, as the municipal
election and June 26, 2012 (State Primary Election), as the runoff election.

Ms. Hall said if Council chooses to hold the election on a date where a state or federal election is scheduled, the only
cost to the City would be printing the ballots, which would save the City approximately $10,000 to $15,000 for a
Council election and $20,000 if an issue was included with the Council election making it a citywide election.

Ms. Hall said the current Charter requires Council to set by resolution in December the municipal election dates for the
coming year and the resolution will be scheduled on a Special Session meeting agenda on December 20, 2011. She
said the filing dates set by Charter for City Council elections are the second Monday, Tuesday, and Wednesday of
January, which would be January 9 through 11, 2012, and she asked for Council's preference on election dates.

Councilmember Kovach asked if Council could hold an election in March and April since 45 days are required
between elections and Ms. Hall said, after reviewing the language further, she found the requirement does not apply to
local offices, only state and federal offices. Ms. Hall said the meeting to swear in elected officials would still take
place the first Tuesday in July. She said Council had previously discussed an April-June election because that would
be right before seating in July, but the other options would work as well.
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Councilmember Kovach said Councilmembers have long lamented the lack of voter turnout during Council elections
and felt that having the election on the same date as a state or federal election would get more voters involved so he
preferred a March-April election. Mayor Rosenthal felt an April-June election makes more sense as there has been
such inclement weather in January and February, which she believes impedes candidates’ opportunities to knock on
doors and meet constituents. Councilmember Lockett said she had been involved in a runoff during her campaign and
felt there was too long a period between April and June and felt it would be an unnecessary burden on the candidates
as well as voters. She said weather affects everyone, but she knocked doors in a snowstorm during her campaign and
believes that got her more votes than she would have normally received. Councilmember Kovach said in the period
between the general election and runoff there are no forums and less press coverage and felt it was harder to generate
public interest. It also attracted smaller numbers of voters because citizens assumed a candidate had been elected.
Mayor Rosenthal felt that a disadvantage of a March-April election is the long period before elected members are
seated in July. She also felt it would be a mistake to place a non-partisan election on a very partisan electoral cycle
such as the presidential primary election. Councilmember Gallagher agreed with Councilmember Lockett and felt that
60 days or more between elections loses voters and interest. Councilmember Dillingham said all candidates have
knocked doors in inclement weather, but the most important goal is to keep citizens involved and focused on the local
election. Councilmember Spaulding felt voter turnout for local elections would always be low, but if the City can have
an election on a date where voter turnout is high it will only encourage more participation. He said not to hold an
election on a date with higher voter turnout does not make sense to him. Councilmember Kovach said no matter what
dates are chosen, there will be a partisan issue on the ballot so the City should hold its election in March and April for
a shorter runoff period, spring climate, and higher voter turnout. Councilmember Ezzell said he prefers the April 3,
2011, election date although he did not like the longer period of time to the runoff. He asked Ms. Hall how many
times the City has had a runoff and Ms. Hall said she could remember three within the last ten years. Councilmember
Griffith said after the recent restructuring of Wards by the Reapportionment Commission, his Ward has grown and he
would like more time to meet with new constituents so he preferred April-June. Mayor Rosenthal agreed and said
because of the new Ward boundaries, there is real merit in having the extra time between the filing date in January and
the election. Councilmember Quinn agreed and said it is important to have more time with constituents prior to the
general election so he would lean toward an April-June election.

Mayor Rosenthal asked Staff to draft the Resolution for the April 3, 2011, election since there seemed to be a
consensus for that date. Councilmember Gallagher suggested drafting two resolutions for Council to decide which
option they wanted and Councilmember Ezzell felt that was unnecessary as Council could amend one resolution.

Items submitted for the record
1. Memorandum dated November 16, 2011, from Brenda Hall, City Clerk, to Honorable Mayor and
Councilmembers

Item 3, being:
DISCUSSION REGARDING THE FYE 2013 CAPITAL BUDGET.

Ms. Linda Price, Revitalization Manager, said the Capital Improvements Plan (CIP) is a multi-year plan of public
infrastructure improvements and expansion that allows for a variety of projects that are beneficial to the City. She it
offers a vital link to the 2025 Land Use and Transportation Plan; allows the City to plan projects over a number of
years; ensures that plans for community facilities are carried out; improves coordination and scheduling of public
improvements that require more than one year to construct; and provides an opportunity for residents and community
interest groups to participate in decisions that impact their quality of life.
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The CIP is a public information document to advise residents of how the City plans to address significant capital needs
over the next five years, a flexible plan that can be altered as conditions, funding, priorities, and regulations change,
and projects are reassessed each year for financial feasibility, environmental impact, conformance to previously
adopted plans, and priorities from the citizen input process.

Ms. Price said current FYE 2011 Projects include:

Robinson and I-35 interchange improvements

[-35 widening from Main Street to Canadian River Bridge
Construction of noise wall south of Main Street

Main Street interchange

Ms. Price updated Council on the status of 2005 bond projects as follows:

Duffy Railroad Crossing realignment — complete

Robinson Street Underpass - under construction

Main Street and 36th Avenue N.W. signalization improvements — complete
24th Avenue S.E.: Imhoff Road to Lindsey Street widening — complete
Lindsey: Oakhurst Avenue to 24th Avenue S.E. widening — complete

Main Street: Carter Avenue to 12th Avenue N.E. widening — complete

Rock Creek Road: Porter Avenue to Queenston Avenue widening — complete
Jenkins Avenue and Imhoff Road signalization — complete

Lindsey Street: Jenkins Avenue to Burlington Northern and Santa Fe (BNSF) railroad tracks widening - under
construction

All of the rural road projects have been completed

Street Maintenance — urban asphalt - ongoing

Street Maintenance — urban concrete — completed

Fire Station No. 3 - completed

Ms. Price updated Council on the status of 2010 bond projects that consist of street maintenance projects, which are
nearly completed, and the Outdoor Warning System that is complete.

Ongoing projects consist of the Fire Station 9 design; Robinson Street Underpass; new roofs, heat and air projects, and
lighting projects in various municipal buildings; State Highway 9 multi-model path; Compressed Natural Gas (CNG)
Facility; Lindsey Street: Jenkins Avenue to Classen Boulevard reconstruction; Main Street bridge over Brookhaven
Creek design; Franklin Road bridge over Little River design; Cedar Lane from 12th Avenue S.E. to one-half mile east
of 24th Avenue S.E. design; and Main Street light emitting diodes (LED) street lights.

Upcoming projects consist of 60th Avenue N.W.. Tecumseh Road to Indian Hills Road widening;
RobinsonStreet/12th Avenue N.E. signalization and intersection improvements; Classen Boulevard/Imhoff Road
intersection signalization and intersection improvements; South Highway 9 widening — 24th Avenue S.E. to
72nd Avenue S.E.; North Porter Corridor widening — Rock Creek Road to north of Tecumseh Road; I-35 and Robinson
Street interchange; South Highway 9 bicycle and pedestrian signal improvements; and I-35 South — Main Street to
Canadian River Bridge widening.

Ms. Price said projects for FYE 2011 and new projects for FYE 2012 include: Westwood pool repainting, design and
specifications for the Smalley Center. And several new infrastructure projects that c<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>