
Board Strategic Retreat 

Saturday, January 31, 2015 

NRHS Education Center 
 

A G E N D A 

 

 
1.0. Call to Order/Introductions ......................................................................................Tom Clote 

 

 

2.0. Agenda Review  ....................................................................................................... Tom Clote  

 2.1 Introduction of Facilitator 

 2.2 Additions/Deletions to Agenda  

 

 

3. LifeCare Regional Alliance  

3.1 Recap of Discussions ........................................................................... David Whitaker 

3.2 Operating Agreement .............................................................................. Karen Rieger 

3.3 Timeline for Completion...................................................................... David Whitaker 

 

 

4.0. Review of June 30, 2014 Goals and Initiatives........................................... Administrative Staff 

 

 

5.0. Lunch Break 

 

 

6.0 Round Table Discussion .................................................................................................... All 

 

 

7.0.  Adjournment ............................................................................................................Tom Clote 


