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Board Strategic Retreat
Saturday, January 31, 2015

NRHS Education Center
AGENDA

Call to Order/INtrodUCtIONS ........eeevuiieiiiieeiiee ettt Tom Clote
AZENAA REVIEW ..ottt ettt et e e e et e e e ensaeensaeennnas Tom Clote
2.1 Introduction of Facilitator
2.2 Additions/Deletions to Agenda
LifeCare Regional Alliance
3.1 Recap of DiSCUSSIONS ......eeeviieeiiieeiieeeiee ettt et eve e e e David Whitaker
3.2 Operating AGreemENt..........ccevuveeriieeriieeeniieerieeenteeesireeeireeeieeesbeeesaaeees Karen Rieger
3.3 Timeline for COmMPIetion..........cceeviiieeriiieeriie et David Whitaker
Review of June 30, 2014 Goals and Initiatives.........cccceeeeuveeeeeecveeeeneneennn. Administrative Staff
Lunch Break
Round Table DISCUSSION ......eeiiiiiiiiiiieiiie ettt ettt ettt e e e e saaeeeas All
AJOUIMIMENE ....viieiiieeiiieeiee ettt etee et e et e e etaeesaaeesseeessseeesssaeensseeensseeensnes Tom Clote



