City of Norman, OK

Municipat Building Council Chambers
201 West Gray Street
Norman, OK 73069
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Meeting Agenda

Tuesday, February 22, 2011

6:30 PM

Municipal Building Council Chambers

City Council

Mayor Cindy Rosenthal
Council Member Afan Atkins
Council Member Tom Kovach
Councif Member Hal Ezzell
Council Member Carol Dillingham
Council Member Rachel Butler
Council Member Jim Griffith
Council Member Doug Cubberley
Council Member Dan Quinn

City Council, Norman Utilities Authority, Norman Municipal Authority, and Norman Tax

Increment Finance Authority Agenda




City Council Meeting Agenda February 22, 2011
1 Roll Call
2 Pledge of Allegiance

Awards and Presentations

3 TMP-123 PRESENTATION OF THE MAYOR'S CITIZENSHIP AWARDS TO
STUDENTS OF KENNEDY ELEMENTARY SCHOOL.
ACTION NEEDED: Allow the Mayor to present Citizenship Awards to
students of Kennedy Elementary School.
ACTION TAKEN:
4 Consent Docket

Consent Docket

This ffem is pfaced on the agenda so that the City Council, by unanimous consent, can
designate those routine agenda items that they wish to be approved or acknowledged by
one motion. If any item proposed does not meet with approval of all Councilmembers, that
item will be heard in regular order. Staff recommends that ltem 5 through lfem 23 be
placed on the consent docket.

ACTICN NEEDED: Mofion to place lfem through lfem on the Consent Docket by
unanimous vote.

ACTION TAKEN:

ACTION NEEDED: Acting as the City Council, Norman Utilities Authonly, Norman
Municipal Authority, and NMorman Tax Increment Finance Authority, motion to approve or
acknowledge alf items on the Consent Docket subject to any conditions included in the
individual action needed by ftem.

ACTION TAKEN:

City of Norman, 0K
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City Council

Meeting Agenda February 22, 2011

5 GID-1011-17

CONSIDERATION OF APPROVAL OF THE MINUTES AS FOLLOWS:

CITY COUNCIL FINANCE COMMITTEE MINUTES OF JANUARY 26,
2011

CITY COUNCIL CONFERENCE MINUTES OF FEBRUARY 8§, 2011
CITY COUNCIL MINUTES OF FEBRUARY 8§, 2011

NORMAN UTILITIES AUTHORITY MINUTES OF FEBRUARY 8, 2011
NORMAN MUNICIPAL AUTHORITY MINUTES OF FEBRUARY 8§,
2011

NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF
FEBRUARY 8§, 2011

ACTION NEEDED: Acting as the City Council, Norman Utilities
Authority, Norman Municipal Authority, and Norman Tax Increment
Finance Authority, motion to approve or reject the minutes; and, if approved,
direct the filing thereof.

ACTION TAKEN:

Attachments: Jjanuary 26 Finance Commitiee Minutes

February 8 Conference Minutes
February 8 City Council Minutes

City of Norman, OK
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City Council Meeting Agenda February 22, 2011
6 AP-1011-19  CONSIDERATION OF THE MAYOR'S APPOINTMENTS AS
FOLLOWS:
PUBLIC SAFETY OVERSIGHT COMMITTEE
TERM: 02-10-11 TO 02-10-14: GEORGE HENDERSON, 2616 OSBORNE
DRIVE
TERM: 02-10-11 TO 02-10-14: DON ALLEN, 304 60TH AVENUE S.E.
TERM: 02-10-11 TO 02-10-14: W.E. DUFF, 400 ROSEWOOD DRIVE
DEVELOPMENT OVERSIGHT COMMITTEE FOR TIF DISTRICT NO. 2
TERM: 02-08-11 TO 04-10-13: TED SMITH, 613 RIVERWALK COURT
INFORMATION: in accordance with the Mayor’s request, the above-
described item is submitted for City Council’s consideration. Ted Smith will
replace Sharon Parker who has resigned and George Henderson, Don Allen,
and W.E. Duff are reappointments.
ACTION NEEDED: Motion to confirm or reject the appointments.
ACTION TAKEN:
7 RPT-1011-30 SUBMISSION AND ACKNOWLEDGING RECEIPT OF THE FINANCE
DIRECTOR’S INVESTMENT REPORT AS OF JANUARY 31, 2011,
AND DIRECTING THE FILING THEREOF.
ACTION NEEDED: Motion to acknowledge receipt of the report and direct
the filing thereof.
ACTION TAKEN:
Atfachments: Finance Report January, 2011
8 RPT-1011-31 SUBMISSION AND ACKNOWLEDGING RECEIPT OF THE

MONTHLY DEPARTMENTAL REPORTS FOR THE MONTH OF
JANUARY, 2011, AND DIRECTING THE FILING THEREOF.

ACTION NEEDED: Motion to acknowledge receipt of the reports and
direct the filing thereof.

ACTION TAKEN:

City of Norman, OK
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City Council Meeting Agenda February 22, 2011

9 RPT-1011-32 SUBMISSION OF THE CITIZEN’S PUBLIC SAFETY OVERSIGHT
COMMITTEE ANNUAL REPORT.

INFORMATION: The Public Safety Committee was established through
Ordinance No. O-0708-32 adopted March 11, 2008. The ordinance provides
that the Citizen’s Public Safety Oversight Committee shall review the
expenditure of revenues collected to determine if such funds are expended
for the purposes specified in the Ordinance, monitoring the successful
implementation of community policing concepts, and issuing reports to
Council. In accordance therewith, the above-described item appears on City
Council’s agenda as a matter of permanent record.

ACTION NEEDED: Motion to acknowledge receipt of the report and direct
the filing thereof.

ACTION TAKEN:

Affachments: Public Safety Oversight Annual Report
February 10 Public Safety Minutes

City of Norman, OK Page § Printed on 2/17/2011



City Council

Meeting Agenda February 22, 2011

10 RPT-1011-35 SUBMISSION OF THE DEVELOPMENT OVERSIGHT COMMITTEE

FOR DISTRICT NO. TWO ANNUAL REPORT FOR THE PERIOD
JULY 1, 2009, THROUGH DECEMBER 31, 2010.

ACTION NEEDED: . Motion to acknowledge receipt of the report and direct
the filing thereof.

ACTION TAKEN:

INFORMATION: City Council, in its meeting of May 23, 2006, adopted
Ordinance No. O- 0506-66 approving and adopting the Norman University
North Park Project Plan including Project Area and Increment District
Boundaries and establishing a date for the creation of Increment District
No. Two. The Project Plan required that a Development Oversight
Committee be appointed by the Mayor and approved by City Council upon
adoption of the Project Plan. The Committee’s responsibilities were to
oversee the implementation of the Project Plan on behalf of the City Council
and make recommendations on (1) the use of revenues and expenditures
other than traffic, roadway, and utility improvements; (2) material
modifications of the master plan; and (3) material changes in the design
guidelines. The Committee was required to report to the City Council on at
least an annual basis. City Council on April 10, 2007, adopted Resolution
No. R-0607-95 determining the composition, terms of membership,
procedures appropriate for responsibilities, and authorizing the appointment
of a Development Oversight Committee for Tax Increment Finance District
No. Two consisting of nine (9) members. The Committee is responsible for
evaluating whether the proposed expenditures are consistent with the Project
Plan and reporting their findings to City Council. In accordance therewith,
the above-described item appears on City Council's agenda in order that
acknowledgment of the receipt of the report may be noted in the minutes as a
matter of permanent record.

Attachments: Qvyersight Committee - UNP - Annual Report FYE 2010
Comparison of Collected Tax to 2008 Projections 2-4-11
FY10 TiF Expenditure Summary - Oversight Committee Annual Report
TiF Oversight Minutes

City of Norman, OK
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City Council

Meeting Agenda February 22, 2011

11 E-1011-47

12 EN-1011-4

CONSIDERATION OF GRANTING EASEMENT NO. E-1011-47 TO
OKLAHOMA NATURAL GAS COMPANY LOCATED IN REAVES
PARK AT 2501 JENKINS AVENUE FOR THE PURPOSE OF
INSTALLING A GAS LINE TO SERVE THE UNIVERSITY OF
OKLAHOMA.

ACTION NEEDED: Motion to grant or deny Easement No. E-1011-47 to
Oklahoma Natural Gas Company; and, if granted, direct the execution
thereof.

ACTION TAKEN:

Attachments: FE-1011-47
Letter Agreement from ONG

Location Map Reaves Park

CONSIDERATION OF CONSENT TO ENCROACHMENT NO. 1011-4
FOR LOT 8A, BLOCK 8, VINEYARD ADDITION, PHASE III, TO THE
CITY OF NORMAN, CLEVELAND COUNTY, OKLAHOMA.
(3324 WAUWINET WAY)

ACTION NEEDED: Motion to approve or reject Consent to Encroachment
No. 1011-4; and, if approved, direct the filing thereof with the Cleveland
County Clerk.

ACTION TAKEN:

Attachments: EN-1011-4

Memo from Clerk with Original Request

Amended Reguest from Clerk

Staff Responses
Responses from Uliities

City of Norman, OK
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City Council

Meeting Agenda February 22, 2011

13 LE-1011-10

14 K-0810-34
Change #1

LIMITED LICENSE NO. LL-1011-10: LIMITED LICENSE TO PLACE
FIVE (5) GROUND BANNERS WITHIN THE PUBLIC RIGHTS-OF-
WAY PURSUANT TO A REQUEST FROM THE JAZZ IN JUNE
COMMITTEE FOR THE JAZZ IN JUNE “MEET ME ON BOURBON
STREET” EVENT TO BE HELD MARCH 5, 2011.

ACTION NEEDED: Motion to approve or reject Limited License
No. LL-1011-10 to place five (5) ground banners within the public rights-of-
way pursuant to a request from the Jazz in June Committee; and, if
approved, authorize the issuance thereof.

ACTION TAKEN:

Attachments: | eiter of Request/Application

Picture of Sign
Jazz in June Bourbon Street

CHANGE ORDER NO. ONE TO CONTRACT NO. K-0910-34: BY AND
BETWEEN THE NORMAN UTILITIES AUTHORITY AND WALTERS-
MORGAN CONSTRUCTION, INC., INCREASING THE CONTRACT
AMOUNT BY $65,185.28 AND EXTENDING THE CONTRACT
54 CALENDAR DAYS FOR THE LIFT STATION D REHABILITATION
PROIJECT.

ACTION NEEDED: Acting as the Norman Utilities Authority, motion to
approve or reject Change Order No. One to Contract No. K-0910-34 with
Walters-Morgan Construction, Inc., increasing the contract amount by
$65,185.28 and extending the contract 54 calendar days; and, if approved,
authorize the execution thereof.

ACTION TAKEN:

Attachments: CO#1 HDR Recommendation Letter
Change Order No. 1 K-0910-34

CO#1 Backup
CO#1 PO#178415

City of Horman, OK
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City Council

Meeting Agenda February 22, 2011

15 K-0810-164 AMENDMENT NO. ONE TO CONTRACT NO. K-0910-164: BY AND

Amend #1

16 K-1011-03
Change #1

BETWEEN THE NORMAN UTILITIES AUTHORITY AND
HDR ENGINEERING, INC., INCREASING THE CONTRACT AMOUNT
BY $10,395 AND EXTENDING THE CONTRACT BY 45 CALENDAR
DAYS TO PROVIDE WASTEWATER FLOW MONITORING AND
MODELING SERVICES AND BUDGET APPROPRIATION.

ACTION NEEDED: Acting as the Norman Ultilities Authority, motion to
approve Amendment No. One to Contract No. K-0910-164 with
HDR Engineering, Inc., increasing the contract amount by $10,395 and
extending the contract by 45 calendar days; and, if approved, authorize the
execution thereof and appropriate $10,395 from the Wastewater Fund
Balance (032-0000-253.20-00) to Project WW0042, Wastewater Flow
Monitoring, Design (032-9337-432.62-01).

ACTION TAKEN:

Attachments: K-0910-164 HDR Amendment
PC HDR

CHANGE ORDER NO. ONE TO CONTRACT NO. K-1011-03: BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CENTRAL
CONTRACTING SERVICES, INC., DECREASING THE CONTRACT
AMOUNT BY $17,682 FOR THE LINDSEY STREET WIDENING FROM
JENKINS AVENUE TO THE BURLINGTON NORTHERN SANTA FE
RAILROAD (BNSF) AND WATER AND SEWER LINE RELOCATION
PROJECT AND FINAL ACCEPTANCE OF THE PROJECT.

ACTION NEEDED: Motion to approve or reject Change Order No. One to
Contract No. K-1011-01 with Central Contracting Services, Inc., decreasing
the contract amount by $17,682; and, if approved, authorize the execution
thereof, accept the project, and direct final payment in the amount of
$67,667.10 to Central Contracting Services, Inc.

ACTION TAKEN:

Attachments: |indsey Stree Project Location Map
Change Order Summary- K-1011-03, Lindsey Jenkins toc BNSF-Waterline

City of Norman, OK
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City Council

Meeting Agenda February 22, 2011

17 K-1011-133

18 K-1011-134

CONTRACT NO. K-1011-133: A CONTRACT BY AND BETWEEN THE
CITY OF NORMAN AND RCC CONSULTANTS, INC., IN THE
AMOUNT OF $105,000 TO PERFORM A NEEDS ASSESSMENT AND
DEVELOPMENT OF A STRATEGY TO ACQUIRE A COMPUTER
AIDED DISPATCH (CAD), POLICE RECORDS MANAGEMENT
SYSTEM (PRMS), FIRE RECORDS MANAGEMENT SYSTEM (FRMS),
AND MOBILE DATA SOFTWARE AND IN-FIELD REPORTING
SOFTWARE REPLACEMENT.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-133
with RCC Consultants, Inc., in the amount of $105,000; and, if approved,
authorize the execution thereof.

ACTION TAKEN:

Atffachments: K-1011-133 and Statement of Work
PR RCC

CONTRACT NO._ K-1011-134: AN INTERGOVERNMENTAL
AGREEMENT BY AND BETWEEN THE CITY OF NORMAN AND THE
OKLAHOMA DEPARTMENT OF TRANSPORTATION TO MAINTAIN
THE RIGHT-OF-WAY ALONG STATE HIGHWAY NO. NINE FROM
INTERSTATE 35 TO EASTERN CITY LIMITS.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-134,
an Intergovernmental Agreement with the Oklahoma Department of
Transportation; and, if approved, authorize the execution thereof.

ACTION TAKEN:

Attachments: ¥-1011-134
State Statute Title 63, Section 901
Oklahoma Administrative code -730,1-4
Qkiahoma Administrative Code- 730,35-1-11
Norman Overalt Map - SHS ROW Maintenance
Aerial Maps Maintenance Hwy 9

City of Norman, OK

Page 10 Printed on 2/17/2011



City Council

Meeting Agenda February 22, 2011

19 K-1011-138

20 K-1011-138

CONTRACT NO. K-1011-138: A PROJECT AGREEMENT BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE
OKLAHOMA DEPARTMENT OF TRANSPORTATION FOR FEDERAL
AID PROJECT NO. STPG-114A (290)AG, STATE JOB NO. 28080(04),
FOR THE STATE HIGHWAY NO. NINE TRAFFIC SIGNAL UPGRADE
PROJECT FOR BIKE AND PEDESTRIAN ACCESS, PHASE 1
(INSTALLATION OF VIDEO DETECTORS BETWEEN MCGEE DRIVE
AND 24TH AVENUE S.E.) ADOPTION OF RESOLUTION
NO. R-1011-88.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-138
with ODOT; and, if approved, adopt Resolution No. R-1011-88 and
authorize the execution of the contract and resolution.

ACTION TAKEN:

Atftachments: Coniract K-1011-138 CDOT Maintenacne Agreement for SH 9 Signal
Location Map

CONSIDERATION OF ACCEPTANCE OF A GRANT IN THE AMOUNT
OF §72,000 FROM THE STATE OF OKLAHOMA OFFICE OF
HOMELAND SECURITY FOR THE POLICE DEPARTMENT,
APPROVAL OF CONTRACT NO. K-1011-139, AND ADOPTION OF
RESOLUTION NO. R-1011-90 APPROPRIATING FUNDS.

ACTION NEEDED: Motion to accept or reject a grant in the amount of
$72,000 from the State of Oklahoma Office of Homeland Security for the
Police Department; and, if accepted, approve Contract No. K-1011-139,
authorize the execution thereof, and adopt Resolution No. R-1011-90.

ACTION TAKEN:

Attachments: Award docs and signature pages.pdf
R-1811-90

City of Norman, OK
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City Council

Meeting Agenda February 22, 2011

21 K-1011-140

22 K-1011-141

23 R-1011-93

CONTRACT NO. K-1011-140: A CONTRACT BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND THE 89ER DAY PARADE
COMMITTEE IN THE AMOUNT OF $4,500 FOR COSTS ASSOCIATED
WITH THE 839°’ER DAY PARADE TO BE HELD APRIL 30, 2011.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-140
with the 89’er Day Parade Committee in the amount of $4,500; and, if
approved, authorize the execution thereof.

ACTION TAKEN:

Aftachmenis: K-1011-140
Leiter of Request 83er day Parade

February 17 Finance Comm Minuies
PR 89'er day

CONTRACT NO. K-1011-141: A CONTRACT BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND BANK OF OKLAHOMA,
N.A., TO SUBORDINATE A LIEN REGARDING FUNDS FROM THE
HOME PARTNERSHIP PROGRAM FOR PROPERTY LOCATED AT
404 ATTERBERRY STREET.

ACTION TAKEN: Motion to approve or reject Contract No. K-1011-141
with Bank of Oklahoma, N.A.; and, if approved, authorize the execution
thereof.

ACTION TAKEN:

AHachments: K-1011-141

RESOLUTION NO. R-1011-93: A RESOLUTION OF THE COUNCIL OF
THE CITY OF NORMAN, OKLAHOMA, APPROVING CRITERIA FOR
DETERMINING THE USE OF THE GREENBELT ACQUISITION
FUND.

ACTION NEEDED: Motion to adopt Resolution No. R-1011-93.

ACTION TAKEN:

Aftachments: R-1011-93

January 11 Conference Minutes

City of Norman, OK
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City Council Meeting Agenda February 22, 2011

Non-Consent [tems

24 0-1011-39  ORDINANCE NO. 0-1011-39: AN ORDINANCE OF THE COUNCIL OF
THE CITY OF NORMAN, OKLAHOMA, AMENDING SECTION 460 OF
CHAPTER 22 OF TH CODE OF THE CITY OF NORMAN SO AS TO
GRANT SPECIAL USE FOR A BAR FOR PROPERTY CURRENTLY
ZONED C-2, GENERAL COMMERCIAL DISTRICT, LYING WITHIN
LOT 1, BLOCK 1, COLONIAL ESTATES “A” ADDITION TO THE CITY
OF NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND
PROVIDING FOR THE SEVERABILITY THEREOF. (1317 EAST
LINDSEY STREET)

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-39 upon
Second Reading section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-39 upon Final
Reading as a whole.

ACTION TAKEN:

Attachments: (-1011-39
Exhibit A - 0-1011-39
Location Map - Lemmco Special Use
Staff Report 0-1011-39
Project Descrip - Lemmco Special Use

Lemmco Pre-Development

Protest - L emmco Special Use

Lemmce Minutes

City of Norman, OK Page 13 Printed on 2/17/2011



City Council

Meeting Agenda February 22, 2011

25 0-1011-40

ORDINANCE NO. 0-1011-40: AN ORDINANCE OF THE COUNCIL OF
THE CITY OF NORMAN, OKLAHOMA, AMENDING SECTION 460 OF
CHAPTER 22 OF THE CODE OF THE CITY OF NORMAN SO AS TO
GRANT SPECIAL USE FOR A RIDING ACADEMY AND HORSE
FACILITY FOR PROPERTY CURRENTLY ZONED A-2, RURAL
AGRICULTURAL DISTRICT, LYING WITHIN THE EAST HALF OF
SECTION 18, TOWNSHIP 8 NORTH, RANGE | EAST OF THE INDIAN
MERIDIAN, NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND
PROVIDING FOR THE SEVERABILITY THEREOF. (14100 CEDAR
LANE)

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-40 upon
Second Reading section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-40 upon Final
Reading as a whole.

ACTION TAKEN:

Attachments: (-1011-40
Exhibit A Site Plan - Tussing
Location Map - Tussing Special Use
Staff Report - Tussing
Proiect Descrip - Tussing Special Use

Tussing Pre-Development
Tussing Minutes

City of Norman, OK
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City Council

Meeting Agenda February 22, 2011

26 0-1011-45

ORDINANCE NO. 0-1011-45: AN ORDINANCE OF THE COUNCIL OF
THE CITY OF NORMAN, OKLAHOMA, AMENDING ORDINANCE
NO. 0-1011-26 AND CLOSING PUBLIC ACCESS EASEMENTS
WITHIN ALL SECTIONS OF GRANDVIEW ESTATES NORTH
ADDITION, TO THE CITY OF NORMAN, CLEVELAND COUNTY,
OKLAHOMA; AND PROVIDING FOR THE SEVERABILITY
THEREOF.

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-45 upon
Second Reading section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-45 upon Final
Reading as a whole.

ACTION TAKEN:

Attachments: (-1011-45 -- Grandview Estates Easements Amended
Location Map - Grandview Estates
O-1011-26
Staff Report - Grandview Estates

Staff Memo - Grandview

Letter of Request, petition, radius map - Grandview

Non-Objection Letters - Grandview

Letters of Support - Grandview
11-18-10 PC Minutes - Grandview Easement
Pert Excerpts Dec 28, 2010 CC Minutes

City of Norman, OK
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City Council

Meeting Agenda February 22, 2011

27

R-1011-91

RESOLUTION NO. R-1011-91: A RESOLUTION AUTHORIZING THE
NORMAN TAX INCREMENT FINANCE AUTHORITY (THE
“AUTHORITY”) TO ISSUE ITS TAX INCREMENT REVENUE NOTE,
SERIES 2011 (THE “NOTE”); IN THE AGGREGATE PRINCIPAL
AMOUNT OF NOT TO EXCEED $10,415,000; WAIVING
COMPETITIVE BIDDING AND AUTHORIZING THE NOTE TO BE
SOLD ON A NEGOTIATED BASIS; APPROVING AND AUTHORIZING
EXECUTION OF A SECURITY AGREEMENT BY AND BETWEEN
THE CITY AND THE AUTHORITY PERTAINING TO A PLEDGE OF
CERTAIN SALES TAX INCREMENT REVENUE AND AD VALOREM
TAX INCREMENT REVENUE; APPROVING AND AUTHORIZING
EXECUTION OF A GENERAL BOND INDENTURE AND A SERIES
2011 SUPPLEMENTAL NOTE INDENTURE (COLLECTIVELY, THE
“INDENTURE”) AUTHORIZING THE ISSUANCE AND SECURING
THE PAYMENT OF THE NOTE; PROVIDING THAT THE
ORGANIZATIONAL DOCUMENT CREATING THE AUTHORITY IS
SUBJECT TO THE PROVISIONS OF THE INDENTURE;
AUTHORIZING AND DIRECTING THE EXECUTION OF THE NOTE
AND OTHER DOCUMENTS RELATING TO THE TRANSACTION;
AND CONTAINING OTHER PROVISIONS RELATING THERETO.

ACTION NEEDED: Acting as the Norman Tax Increment Finance
Authority, motion to adopt or reject Resolution No. R-1011-91.

ACTION TAKEN:

Aftachments: (8 Resolution Authority R-1011-91 (2)
Pert Excerpts Dec 21, 2010 SS Minuies
Pert Excerpts Feb 8 2011 Conf Minutes

City of Norman, OK

Page 16 Printed on 2/17/2011



City Council Meeting Agenda February 22, 2011

28 R-1011-82  RESOLUTION NO. R-1011-92: A RESOLUTION APPROVING THE
INCURRENCE OF INDEBTEDNESS BY THE NORMAN TAX
INCREMENT FINANCE AUTHORITY (THE “AUTHORITY”) ISSUING
ITS TAX INCREMENT REVENUE NOTE, SERIES 2011 (THE “NOTE”);
PROVIDING THAT THE ORGANIZATIONAL DOCUMENT
CREATING THE AUTHORITY IS SUBJECT TO THE PROVISIONS OF
THE INDENTURE AUTHORIZING THE ISSUANCE OF SAID NOTE;
WAIVING COMPETITIVE BIDDING WITH RESPECT TO THE SALE
OF SAID NOTE AND APPROVING THE PROCEEDINGS OF THE
AUTHORITY PERTAINING TO THE SALE OF SAID NOTE;
APPROVING AND AUTHORIZING EXECUTION OF A SECURITY
AGREEMENT BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA (THE “CITY”) AND THE AUTHORITY PERTAINING TO
THE PLEDGE OF CERTAIN SALES TAX INCREMENT REVENUES
AND AD VALOREM TAX INCREMENT REVENUES; AND
CONTAINING OTHER PROVISIONS RELATING THERETO.

ACTION NEEDED: Motion adopt or reject Resolution No, R-1011-92.

ACTION TAKEN:

Attachments: (9 Resolution City R-1011-92 (2)
Pert Excerpts Dec 21, 2010 SS Minutes
Pert Excerpts Feb 8 2011 Conf Minutes

29 Miscellaneous Discussion
This is an opportunity for citizens to address City Council. Remarks shouid be directed to
the Council as a whole and limited to five minutes or less.

30 Adjournment

City of Norman, OK Page 17 Printed on 2/17/2011



C[TY COUNCIL AGENDA Municipat Building Councit
FEBRUARY 22, 2011 201 West Gy street

Norman, OK 73069

item No. 3
Text File Number: TMP-123

Introduced: 2/7/20%1 by Carol Coles, Administrative Assistant Current Status: Consent item
Version: 1 Matter Type: Award
Title

PRESENTATION OF THE MAYOR'S CITIZENSHIP AWARDS TO STUDENTS OF
KENNEDY ELEMENTARY SCHOOL.

ACTION NEEDED: Allow the Mayor to present Citizenship Awards to students of
Kennedy Elementary Scheol.

ACTION TAKEN:

City of Norman, OK Page 1 Printed on 2/8/2011



C'TY COUNC“_ AGENDA Municipal Building Councit
FEBRUARY 22, 2011 201 Was: o Street

Norman, OK 73089

Item No. 5
Text File Number: GID-1011-17

Introduced: 2/7/2011 by Brenda Halt, City Clerk Current Status: Consent item
Version: 1 Matter Type: Minutes
Title

CONSIDERATION OF APPROVAL OF THE MINUTES AS FOLLOWS:

CITY COUNCIL FINANCE COMMITTEE MINUTES OF JANUARY 26, 2011

CITY COUNCIL CONFERENCE MINUTES OF FEBRUARY 8§, 2011

CITY COUNCIL MINUTES OF FEBRUARY 8§, 2011

NORMAN UTILITIES AUTHORITY MINUTES OF FEBRUARY 8§, 2011

NORMAN MUNICIPAL AUTHORITY MINUTES OF FEBRUARY 8, 2011

NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF FEBRUARY 8,
2011

ACTION NEEDED: Acting as the City Council, Norman Ultilities Authority, Norman
Municipal Authority, and Norman Tax Increment Finance Authority, motion to approve or
reject the minutes; and, if approved, direct the filing thereof.

ACTION TAKEN:

City of Norman, OK Page 1 Printed on 2/15/2011



FINANCE COMMITTEE MINUTES
January 26, 2011

The City Council Finance Committee of the City of Norman, Cleveland County, State of
Oklahoma, met immediately after the Council Study Session scheduled at 5:30 p.m. in the
Municipal Building Study Session Room on the 26th day of January 2011, and notice and agenda
of the meeting were posted in the Municipal Building at 201 West Gray and the Norman Public
Library at 225 North Webster 48 hours prior to the beginning of the meeting.

PRESENT: Members Dillingham, Ezzell, Quinn, and Chair
Cubberley

ABSENT: None

OTHERS PRESENT: Cindy Rosenthal, Mayor

Al Atkins, Council Member

Jim Griffith, Councii Member

Tom Kovach, Council

Steve Lewis, City Manager

Anthony Francisco, Finance Director
Suzanne Krohmer, Budget Manager
Jud Foster, Parks & Recreation Director
Jeff Bryant, City Attorney

Jim Maisano, Major, NPD

Ralph Cagigal, Parks & Recreation Superintendent
David Lisle, Westwood Golf Pro
Cheryl Lisle, Citizen

Roger Gallagher, Citizen

Steven Tyler Holman, Citizen

Brande Kaufman, Citizen

Brad Purcell, Citizen/First Tee Program
Andrew Knittle, Norman Transcript

DISCUSSION REGARDING FYE 2011 MID-YEAR BUDGET REVIEW FOLLOWUP AND
NON-UNION FURLOUGHS

Cubberley — discuss suspending furlough program

Kovach — agrees with ending furlough program

Dillingham — agrees with suspending furloughs — being mindful of cost

Cubberley — Manager has taken funds out of FYE 11 Budget for savings - $350,000 — City
Manager has taken $700,000 out of budget — possible 5%

* Lewis — Non-union employees have been taking furlough days — 3 union groups have not.
Collective bargaining agreements have no COLAs, no merits and for furlough days — not
effective/official yet. Revised fund balance in FYE 11 Estimate and FYE 10 Actual fund
balance. City Manager agrees and recommends ending furloughs on 2-1-11. City is still not
out-of-the-woods with finances. Keep smart hiring freeze in effect

5-1



Finance Committee Minutes
January 26, 2011
Page 2
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Francisco — 172 non-union members furlough days through January — City has saved
$326,000 with unrealized savings of approximately $300,000

Kovach — has City considering having volunteer furlough days

Mayor — it’s a “fairness issue”, we have 2 tentative agreements with no furloughs — agrees
with ending furlough days and keeping hiring smart freeze

Cubberley- have to address long-term problem with fund balance

Mayor — savings in smart freeze — affecting every department, citywide impact

Atkins — have to look at impact of hiring freeze and may be restore non-union furloughs
Dillingham — wants to see if any on-hold positions can be officially closed

Mayor — look at these positions in next year’s budget

Kovach — Traffic Engineer for traffic calming projects. What is future of traffic calming
program?

DISCUSSION REGARDING WESTWOOD GOLF COURSE BUSINESS PLAN REVIEW

Jud Foster presented and reviewed report with Committee.

Rounds of golf played and revenue collected: OU course — closed several weeks. Purcell
golf course — does not keep count of rounds played. Tournament rounds — 11% of total
Customer satisfaction survey

Line item expenditure review — 4 accounts, savings of approximately $12,571

Used consultant for management practices — discussed outsourcing golf shop/pro shop

Pros consulting

Will begin to phase out some discounts

Dillingham — tournament rounds

Griffith — Total revenue — breakout restaurant’s revenue and wants number of rounds
discount vs. non-discount fee

Atkins — The Links — have we got numbers from them yet?

Kovach — own/run our own pro shop — hotel/mote tax rate to help subsidize golf course
Mayor — wants stakeholder’s (men’s program) opinion on future of golf course, wants their
participation

Dillingham — look at Edmond’s model and other cities

Quinn — wants City staff ideas on current staff

Items submitted for the record

1. Memo to Finance Committee from Jud Foster dated January 18, 2011, Westwood Golf
Progress Report Follow-Up Information

DISCUSSION REGARDING OUTSIDE AGENCIES FUNDING — FYE 2012

Committee will hear from agencies at the February meeting. Committee wants copies of
requests prior to meeting and limit to 5-minute presentations each.
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o City Manager — will agencies’ contributions be flat or out for FYE 20127 Look to charges
for services, do they need to increase their fees, current look at activities of Boards/Directors.

s Cubberley — wants value of utility subsidies - CDBG and Social and Voluntary Services
contributions for next meeting.

Items submitted for the record
I. FYE 11 Qutside Agency Requests dated 1-26-11 prepared by Finance Department

DISCUSSION REGARDING REVENUE/EXPENDITURE REPORT

No discussion on report.

Items submitted for the record
1. Summary of Major Funds-General; Capital; Westwood; Water; Wastewater; Sewer
Maintenance; New Development Excise; Sewer Sales Tax; and Sanitation Fund Revenue
Sources vs. Budget, Financial Report dated December 31, 2010

DISCUSSION REGARDING REPORT ON OPEN POSITIONS

No discussion on report.
Items submitted for the record
1. City of Norman/Human Resources Department Recruitment and Selection Report dated
January 12, 2011
The meeting adjourned at 6:38 p.m.

ATTEST:

City Clerk Mayor
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CITY COUNCIL CONFERENCE MINUTES
February 8, 2011

The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a conference at 5:35 p.m.
in the Municipal Building Conference Room on the 8th day of February, 2011, and notice and agenda of the
meeting were posted at the Municipal Building at 201 West Gray, and the Norman Public Library at 225 North
Webster 48 hours prior to the beginning of the meeting.

PRESENT: Councilmembers  Atkins, Butler, Cubberley,
Dillingham, Ezzell, Griffith, Kovach, Quinn,
Mayor Rosenthal

ABSENT: None

Item 1, being:

CHANGE ORDER NO. ONE TO CONTRACT NO. K-1011-136 WITH PETROLEUM MARKETERS
EQUIPMENT COMPANY, INC., DECREASING THE CONTRACT AMOUNT BY $5,922 FOR THE
UPGRADE OF THE FUEL PUMP DISPENSER, FUEL KEYS, AND FUEL CONTROLLER FOR THE FLEET
MANAGEMENT DIVISION,

Mr. Shawn O'Leary, Director of Public Works, said the City's Fuel Facility located at 1301 DaVinci is antiquated
and repair parts have become obsolete. He said the system currently provides 21,000 gallons of unleaded fuel
and 28,000 gallons of diese! fuel to 684 City vehicles/ equipment and compressed natural gas (CNG) will soon be
provided as well. He said the new fuel control system will be run by modem that must be routed to a separate
computer network via underground cables. The underground fuel tanks located at Westwood Park,
2400 Westport Drive, will be connected to the network with underground cables as well. He said the new system

will save $864 per year,

Mr. O'Leary said fuel keys programmed per employee are currently used, but the current fuel system identifies
errors made by employees who enter wrong equipment numbers, mileage, or fuel types and each error must be
researched by Staff to maintain integrity of the system. He said the new system will be programmed for
equipment/vehicles requiring fuel rather than by employee and limits can be placed on each vehicle, which will

ensure more accurate data.

Fleet Staff collaborated with Information Technology (IT) Staff to prepare the bid package and IT Staff
determined that copper wiring in lieu of fiber optic cable can be used to save costs and resulted in eliminating
several items on the original bid. Change Order No. One decreasing the contract amount by $5,922 allows for

those savings.

Councilmember Kovach asked how speed would be affected by using copper instead of fiber optic cable and
Ms. Kari Madden, IT Network Manager, said the amount of data collected is very small so speed requirement will
be minimal. The possibility of changing to fiber optics will always be a future option, the copper cable definitely

meets current needs.

Ttems submitted for the record
1. Text File No. K-1011-136 dated December 27, 2010, from Mike White, Fleet Superintendent

2. Change Order No. One to Contract No. K-1011-136
3. Aerial photo of the City of Norman Fuel! Facility, 1301 DaVinci Street, photo of Fuel Dispenser
and Key Reader Station, and Net Budget Increase cost detail
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Item 2, being:

CHANGE ORDER NO. TWO TO CONTRACT NO. K-0910-103 WITH DIVERSIFIED CONSTRUCTION OF
OKLAHOMA, INC.,, INCREASING THE CONTRACT AMOUNT BY $41,653.17 TO ADD A FUTURE
FUEL TANK AND STORAGE BUILDING TO THE FIRE STATION NO. EIGHT CONSTRUCTION
PROJECT LOCATED ON 36TH AVENUE N.W., ONE-FOURTH MILE NORTH OF TECUMSEH ROAD.

Mr. James Fullingim, Fire Chief, said Contract No. K-0910-103 with Diversified Construction of Oklahoma, Inc.,
for the construction of Fire Station No. 8 was approved by Council on December 22, 2009. He said plans have
been added for an exterior storage building to provide space for chemical and lawn equipment storage as well as
infrastructure fo accommodate a possible future diesel fueling site. He said the storage building will be
constructed from the same material as the fire station so there will no unsightly metal building at the location. He
said fuel site infrastructure will allow for less expensive and complicated instailation of a possible future fuel site

and Change Order No. Two will fund these projects.

Councilmember Kovach asked if those funds would be derived from the Public Safety Sales Tax (PSST) and
Mr. Anthony Francisco, Director of Finance, said yes.

Htems submitted for the record
1. Text File No. K-0910-103 CO #3 dated January 25, 2011, from James Fullingim, Fire Chief

2. Change Order No. Two to Contract No. K-0910-103

Item 3, being:

UPDATE REGARDING POTENTIAL REFINANCING TERMS FOR TH UNIVERSITY NORTH PARK TAX
INCREMENT FINANCE DISTRICT.

Mr. Francisco introduced Mr. Rick Smith, Municipal Finance Services. Mr. Smith said the Norman Tax
Increment Finance Authority (NTIFA) approved the 2009 Tax Apportionment Note with the University North
Park Tax Increment Finance District (UNPTIF) on June 23, 2009, and the transaction closed on June 30, 2009,

structured as follows:

Project 1st Funding 2nd Funding Total Funding
Traffic and Initial Project Activity $1,011,844 $1,270,500 $ 2,282,344
Legacy Park Construction $ 210,500 $4,889,500 $ 5,100,000
Rock Creek Overpass $6,750,000 No additional $ 6,750,000
Total $7,972,344 $6,160,000 $14,132,344

Mr. Smith said the first funding authorization provided the NTIFA with the ability to draw funds on an as needed
basis, up to $8.4 million, to complete the Rock Creek Road Overpass Project including the 24th Avenue N.W.
and Rock Creek Road intersection, Legacy Park design costs, and pay for initial project activity costs and costs
associated with the financing. The second funding authorization was to provide the NTIFA with the ability to
draw funds on an as needed basis, up to $6.16 million, to construct Legacy Park including the intersection of
Legacy Park Drive and 24th Avenue N.W. and other project roadway improvements to the extend funding would

allow.

Mr. Smith said the second funding authorization from the OU Foundation, as the lender, is contingent on an
agreement between the City, the NTIFA, and the OU Foundation for Development Agreement No. 5, which
primarily focuses on road improvement sequencing taking into consideration the recently released I-35 Frontage
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Road Study, the future Lifestyle Center, and remaining roadway improvements; however, no agreement with the
Foundation for Agreement No. 5 has been reached at this time,

Mr. Smith said Bank of America and Republic Bank and Trust are interested in refinancing the OU Foundation
Note, but the Bank of America's proposal requires repayment of net revenues on an annual basis, which did not
provide the flexibility the City wanted. He said there are ongoing discussions with Republic Bank and Trust
regarding a variable rate option and fixed rate option. He said Republic had originally bid a fixed rate of 5% and
has amended that proposal to a 3.75% fixed rate through 2013 and 5% thereafter. Mr. Smith highlighted the
economical factors of a fixed rate and variable rate tax exempt scenario. He said, to be viable, a variable rate
would have to be around 4.7% over the next fifteen years and the OU Foundation Note would have to average
4.3% over the next fifteen years, however, the possibility of the note staying at or under that rate is highly

unlikely.

Mr. Smith said if the Authority decides to refinance, he recommends the fixed rate option that would allow the
City to lock in on the 3.75% rate through 2013 then the 5% fixed rate. He said Republic Bank and Trust also
offers the opportunity for the NTIFA to redeem or prepay the bonds at any time with no penalty, which is a
feature not found in most financial markets for a fifieen year fixed rate scenario.

Counciimember Ezzell felt there was more stability with the two tiered fixed rate and had the added benefit of
taking the OU Foundation out of the transactional picture. He said the City would no longer be under pressure to
arrive at a consensus agreement with the Foundation on Development Agreement No. 5. Councilmember Kovach
asked what the estimated final maturity date would be and Mr, Smith said the 2026 date did not change.

Mr. Charles Thompson, Republic Bank and Trust, said any prepayment can be proportioned and would not have
to be paid in full.

Councilmembers were all in agreement that the two tier fixed rate scenario made the best economical sense.

Items submitted for the record
1. Memorandum dated February 3, 2011, from Anthony Francisco, Finance Director, to Honorable

Mayor and Councilmembers
2. Norman Tax Increment Finance Authority (University North Park (UNP) Refinancing Project)

Finance Proposal Comparison
3. Norman Tax Increment Finance Authority Comparison of Financing Options dated January 24,

2011
4. Comparison of Current University of Oklahoma (OU) Note tc Republic Bank Offer

The meeting adjourned at 5:58 p.m.

ATTEST:

City Clerk Mayor
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CITY COUNCIL MINUTES
NORMAN UTILITIES AUTHORITY MINUTES
NORMAN MUNICIPAL AUTHORITY MINUTES
NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES

February 8, 2011

The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in Regular Session in
the Council Chambers of the Norman Municipal Building on the 8th day of February, 2011, at 6:30 p.m.,
and notice and agenda of the meeting were posted at the Municipal Building at 201 West Gray and at the
Norman Public Library at 225 North Webster 24 hours prior to the beginning of the meeting.

PRESENT: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

ABSENT: None

The Pledge of Allegiance was led by Mayor Rosenthal.

* & ok k%

Item 3, being:
CONSENT BOCKET

Councilmember Kovach moved that Htem 4 through Item 19 be placed on the consent docket by
unanimous vote, which motion was duly seconded by Councilmember Griffith; and the question being
upon the placement on the consent docket by unanimous vote of Item 4 through Item 19, a vote was taken
with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzeli, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Item 4 through Item 19 were placed on the consent docket by
unanimous vote.

* Kk ok K R

Item 4, being:
APPROVAL OF THE MINUTES AS FOLLOWS:

JOINT CITY COUNCIL PLANNING AND COMMUNITY DEVELOPMENT/TRANSPORTATION
COMMITTEE MINUTES OF JANUARY 14, 2011

CITY COUNCIL STUDY SESSION MINUTES OF JANUARY 18§, 2011

CITY COUNCIL STUDY SESSION MINUTES OF JANUARY 19, 2011

CITY COUNCIL SPECIAL SESSION MINUTES OF JANUARY 19, 2011

CITY COUNCIL SPECIAL SESSION MINUTES OF JANUARY 25, 2011

CITY COUNCIL MINUTES OF JANUARY 25, 2011

NORMAN UTILITIES AUTHORITY MINUTES OF JANUARY 25, 2011

NORMAN MUNICIPAL AUTHORITY MINUTES OF JANUARY 25, 2011

NORMAN TAX INCREMENT FINANCE AUTBORITY MINUTES OF JANUARY 25,2011

Acting as the City Council, Norman Utilities Authority, Norman Municipal Authority, and Norman Tax
Increment Finance Authority, Councilmember Atkins moved that the minutes be approved and the filing
thereof be directed, which motion was duly seconded by Councilmember Butler;

Items submitted for the record
1.  Joint City Council Planning and Community Development/Transportation Committee
minutes of January 14, 2011
City Council Study Session minutes of January 18, 2011
City Council Study Session minutes of January 19, 2011
City Council Special Session minutes of January 19, 201§
City Council Special Session minutes of Janmary 25, 2011
City Council minutes of January 25, 2011
Norman Utilities Authority minutes of January 25, 2011
Norman Municipal Authority minutes of January 25, 2011
Norman Tax Increment Finance Authority minutes of January 25, 2011

e e Rl
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Eem 4, continued:

and the question being upon approving the minutes and upon the subsequent directive, a vote was taken
with the following result:

YEAS: Councilmembers Atkins,  Butler,
Cubbetley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and the minutes approved; and the filing thereof was directed.

* KRk K

Item S, being:

CONSIDERATION OF ORDINANCE NO. 0-1011-39 UPON FIRST READING BY TITLE: AN
ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AMENDING
SECTION 460 OF CHAPTER 22 OF TH CODE OF THE CITY OF NORMAN SO AS TO GRANT
SPECIAL USE FOR A BAR FOR PROPERTY CURRENTILY ZONED C-2, GENERAL
COMMERCIAL DISTRICT, LYING WITHIN LOT 1, BLOCK 1, COLONIAL ESTATES “A”
ADDITION TO THE CITY OF NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND
PROVIDING FOR THE SEVERABILITY THEREOF. (1317 EAST LINDSEY STREET)

Councilmember Atkins moved that Ordinance No. 0-1011-39 be Introduced and adopted upon First
Reading by title, which motion was duly seconded by Councilmember Butler;

Ttems submitted for the record
1. Text File No. 0-1011-39 dated December 14, 2018, by Doug Koscinski, Current
Planning Manager
Ordinance No. 0-1011-39 with Exhibit A, site plan
Location map
Staff report dated January 13, 2011, recommending denial
Service Description
Norman Predevelopment Summary Case No. PD 10-24 dated October 28, 2010, for
Mary and Susan Lemmond for property Jocated at 1317 East Lindsey Street
7. Norman Predevelopment Summary Case No. PD 10-24 dated November 18, 2010,
for Mary and Susan Lemmond for property located at 1317 East Lindsey Street
Protest area map containing 2.34% protest within notification area
Letter of protest dated December 27, 2010, from Charles and Alice Henson to
Norman Planning Commission
10.  Letter of protest dated December 27, 2010, from Dorothy Wiggins to Norman
Planning Commission
11.  Letter of protest dated January 6, 2011, from John F. Otto, DVM, to Planning
Commission Members
12.  Pertinent excerpts from Planning Commission minutes of January 13, 2011

RGOS

0 oo

and the question being upon the Introduction and adoption of Ordinance No. 0-1011-39 upon First
Reading by title, a vote was taken with the following resuit:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kaovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Ordinance No. 0-1011-39 was Introduced, read, and
adopted upon First Reading by title.

* % & k %k
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item 6, being:

CONSIDERATION OF ORDINANCE NO. O-1011-40 UPON FIRST READING BY TITLE: AN
ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AMENDING
SECTION 460 OF CHAPTER 22 OF THE CODE OF THE CITY OF NORMAN SO AS TO
GRANT SPECIAL USE FOR A RIDING ACADEMY AND HORSE FACILITY FOR PROPERTY
CURRENTLY ZONED A-2, RURAL AGRICULTURAL DISTRICT, LYING WITHIN THE EAST
HALF OF SECTION 18, TOWNSHIP 8 NORTH, RANGE 1 EAST OF THE INDIAN MERIDIAN,
NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE
SEVERABILITY THEREOF. (14100 CEDAR LANE)

Councilmember Atkins moved that Ordinance No. 0-1011-40 be Introduced and adopted upon First
Reading by title, which motion was duly seconded by Councilmember Butler;

Items submitted for the record
1.  Text File No. 0-1611-4C dated December 14, 2010, by Doug Koscinski, Current
Planning Manager

2. Ordinance No. 0-1011-40 with Exhibit A, site plan

3.  Location map

4.  Staffreport dated January 13, 2011, recommending approval

5.  Letter from Marilee Tussing, Owner, Celtic Cross Equestrian Center, to Friends and
Neighbors

6. Norman Predevelopment Summary Case No. PD 10-25 dated November 18, 2010,

for Marilee Tussing for property located at 14100 East Cedar Lane
7. Pertinent excerpts from Planning Commission minutes of January 13, 2011

and the question being upon the Introduction and adoption of Ordinance No. 0-1011-40 upon First
Reading by title, a vote was taken with the following result:

YEAS: Counciimembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Ordinance No. 0-1011-40 was Introduced, read, and
adopted upon First Reading by title.

* ok ok k¥

Itern 7, being:

CONSIDERATION OF ORDINANCE NO., 0-1611-45 UPON FIRST READING BY TITLE: AN
ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AMENDING
ORDINANCE NO. 0-1011-26 AND CLOSING PUBLIC ACCESS EASEMENTS WITHIN ALL
SECTIONS OF GRANDVIEW ESTATES NORTH ADDITION, TO THE CITY OF NORMAN,
CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE SEVERABILITY
THEREOF.

Counciimember Atkins moved that Ordinance No. 0-1011-45 be Introduced and adopted upon First
Reading by title, which motion was duly seconded by Councilmember Butler;

Items submitted for the record

i.  Text File No. O-1011-45 dated January 24, 2011, by Doug Koscinski, Current
Planning Manager

2. Ordinance No. O-1011-45 with Exhibit A, location map

3.  Ordinance No. O-1811-26 with Exhibit A, location map

4 Memorandum dated October §, 2010, from Brenda Hall, City Clerk, to Jeff Bryant,
City Attorney; Doug Koscinski, Current Planning Manager; Ken Danner,
Development Coordinator; and Ken Komiske, Director of Utilities

5. Letter of request dated October 7, 2010, from Philip A. Schovanec, Moricoli &
Schovanec, P.C., to Mrs. Brenda Halli, City Clerk

6.  Petition for closure of public access easements with Exhibit A, legal description and
radius map

7.  E-mail dated November 2, 2010, from Thad Peterson, Supervisor of Engineering
Services, Oklahoma Electric Cooperative, to Ken Danner
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Item 7, continued;

Items submitted for the record, continued:
8. Letter dated October 22, 2010, from Timothy J. Bailey, Right-of-Way Agent,
OG&E Electric Services, to Ken Danner, Development Coordinator
9.  Letter dated October 27, 2010, from Randy Harrell, Team Leader, Oklahoma
Natural Gas, a Division of ONEQK, to Ken Danner, Norman Planning Commission
i0. Letter of support dated November B, 2618, from William C. and Kay Woods to
Norman Planning Commission
11.  Letter of support dated Gctober 20, 2010, from Jack and Elaine Dake to Norman
Planning Commission
12. Staff Report dated November 18, 2010, for Ordinance No. 0-1011-26,
recommending approval
13.  Pertinent excerpts from Planning Commission minutes of November 18, 2010
14.  Pertinent excerpts from City Council minutes of December 28, 2010
Participants in discussion
1. Mr. Philip A. Schovanec, President of Grandview Estates Homeowner’s
Association, 3912 Timberidge Drive, applicant

and the question being upon the Introduction and adoption of Ordinance No. 0-1011-45 upon First
Reading by title, a vote was taken with the following result:

YEAS: Councilmembers  Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Ordinance No. 0-1011-45 was Introduced, read, and
adopted upon First Reading by title.

LR I

Item 8, being:
CONSIDERATION OF THE MAYOR'S APPOINTMENTS AS FOLLOWS:

BOARD OF ADJUSTMENT
TERM: 12-22-10 TO 12-22-13: HENRY RYAN, 823 SOUTH FLOOD AVENUE

BOARD OF PARKS COMMISSIONERS
TERM: 01-01-11 TO 01-01-14: JACKIE FARLEY, 1716 SCHOONER DRIVE
TERM: 901-01-11 TO 01-01-14: JOAN GOTH, 2119 MARTINGALE DRIVE
TERM: 02-08-11 TO 01-01-14: MARK MCGUIRE, 2008 BROOKHAVEN BOULEVARD

TREE BOARD
TERM: 02-08-11 TO 05-14-14: DUANE WINEGARDNER, 326 SEQUOYAH TRAIL
TERM 02-08-11 TC 05-14-14: PATRICK FISHER, 601 KANSAS STREET

BICYCLE ADVISORY COMMITTEE
TERM: 02-13-11 TO 02-13-14: GARY MILLER, 2601 ANNALANE DRIVE
TERM: 02-13-11 TO 02-13-14: SARA REICHARDT, 1720 OAKWOOD DRIVE
TERM: 02-13-11 TO 02-13-14: JOHN JOYCE, 512 EDWARDS DRIVE
TERM: 02-08-11 TO 02-13-12: HELEN ROBERTSON, 1912 WESTBROOKE TERRACE

CITIZENS (WASTEWATER) OVERSIGHT COMMITTEE
TERM: 11-27-16 TO 11-27-13: JAYNA ANDREWS, 1724 SOUTH BERRY ROAD
TERM: 11-27-10 TO 11-27-13: JAMES WILBANKS, 4412 WHITMERE COURT

Councilmember Atkins moved that the appointments be confirmed, which motion was duly seconded
by Councilmember Butler;

Items submitted for the record
1. Text File No. AP-1011-18 dated Januvary 24, 2011
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Item 8, continued:
and the question being upon confirming the appointments, a vote was taken with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and the appointments were confirmed.

* K ok ok %

ftem 9, being:

CONSIDERATION AND AWARDING OF BID NO. 1101-42 AND APPROVAL OF CONTRACT
NO. K-1101-74 WITH SILVER STAR CONSTRUCTION COMPANY, INC,, IN THE AMOUNT
OF $685,100.27; PERFORMANCE BOND NO. B-1011-39; STATUTORY BOND NO. B-1011-48;
MAINTENANCE BOND NO. MB-1011-41; AND RESOLUTION NO. R-1011-81 FOR THE
24TH AVENUE N.W. AND ROCK CREEK ROAD TRAFFIC SIGNAL AND INTERSECTION
IMPROVEMENT PROIJECT.

Councilmember Atkins moved that all bids meeting specifications be accepted; the bid in the amount
of $685,100.27 be awarded to Silver Star Construction Company, Inc., as the lowest and best bidder
meeting specifications; Contract No. K-1011-74 and the performance, statutory, and maintenance
bonds be approved; execution of the contract be authorized; the filing of the bonds be directed; and
Resolution No. R-1011-81 be adopted, which motion was duly seconded by Councilmember Butler;

Ttems submitted for the record
1. Text File No. K-1011-74 dated January 26, 2011, by John Clink, Capital Projects
Engineer
2. Bid tabulation dated Jfanuary 6, 2011, for the 24th Avenue N.W. and Rock Creek
Road Traffic Signal and Intersection improvement Project
Contract No. K-1411-74
Performance Bond No. B-1011-3%
Statutory Bond No. B-1011-40
Maintenance Bond No. MB-1011-41
Resolution No. R-1411-81
Location map

R

and the question being uvpon accepting all bids meeting specifications and upon the subsequent
awarding of the bid, approval, directive, authorization, and adoption, a vote was taken with the
following resuit:

YEAS: Councilmembers Atkins, Builer,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and all bids meeting specifications accepted; the bid in the
amount of $685,100.27 was awarded to Silver Star Construction Company, Inc., as the lowest and
best bidder meeting specifications; Contract No. K-1011-74 and the performance, statutory, and
maintenance bonds were approved; execution of the contract was authorized; the filing of the bonds
was directed; and Resolution No. R-1011-81 was adopted.

* k& ok & K
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Item: 10, being:

CONSIDERATION AND AWARDING OF BID NO. 1011-47; APPROVAL OF CONTRACT
NO. K-1011-136 WITH PETROLEUM MARKETERS EQUIPMENT COMPANY, L.L.C., IN THE
AMOUNT OF $53,098, CHANGE ORDER NO. ONE DECREASING THE CONTRACT BY
$5,922, AND RESOLUTION NO. R-1611-87 FOR THE UPGRADE OF THE FUEL PUMP
DISPENSER, FUEL KEYS, AND FUEL CONTROLLER FOR THE FLEET MANAGEMENT
DIVISION; AND BUDGET TRANSFER.

Councilmember Atkins moved that all bids meeting specifications be accepted; the bid in the amount
of $53,098 be awarded to Petroleum Marketers Equipment Company, L.L.C., as the lowest and best
bidder meeting specifications; Coniract No. K-1011-136 and Change Order No. One decreasing the
contract amount by $5,922 be approved; execution of the contract and change order be authorized;
Resolution No. R-1011-87 be adopted; and $1,845 be transferred from Service Equipment/Vehicle
Attachments (010-5021-431.50-11) to Plant and Operating Equipment (010-5071-435.51-99), which
motion was duly seconded by Councilmember Butler;

Htems submitted for the record
1. Text File No. K-1011-136 dated December 27, 2010, by Mike White, Fleet
Superintendent
2. Bid tabulation dated January 7, 2011, for the Upgrade Fuel Dispenser, Fuel Keys,
Fuel Controller
Contract No. K-1011-136
Change Order No. One to Contract No. K-1611-136
Resolution No. R-1011-87
Purchase Requisition No. 0000182089 dated February 2, 2011, in the amount of
$47,176 to Petroleum Marketers Equipment Company, L.L.C.

Al o

and the question being upon accepting all bids meeting specifications and upon the subsequent
awarding of the bid, approval, authorization, adoption, and transfer, a vote was taken with the
following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor deciared the motion carried and all bids meeting specifications accepted; the bid in the
amount of $53,098 was awarded to Petroleum Marketers Equipment Company, L.L.C.,, as the lowest
and best bidder meeting specifications; Contract No. K-1011-136 and Change Order No. One
decreasing the contract amount by $5,922 were approved; execution of the contract and change order
was authorized; Resolution No. R-1011-87 was adopted; and $1,845 was transferred from Service
Equipment/Vehicle Attachments (016-5021-431.50-11) to Plant and Operating Equipment (010-5671-
435.51-99).

I EEEY

Item 11, being:

CONSIDERATION OF AWARDING OF BID NO. 1011-49 AND APPROVAL OF CONTRACT
NO. K-1011-123 WITH RED CLIFF, INC., IN THE AMOUNT OF $1,472,742; PERFORMANCE
BOND NO. B-1011-537; STATUTORY BOND NO. B-1611-58; AND MAINTENANCE BOND
NO. MB-1011-66 FOR THE PHASE 2B WATER LINE CONSTRUCTION PROJECT.

Acting as the Norman Utilities Autherity, Trustee Atkins moved that alf bids meeting specifications
be accepted; the bid in the amount of $1,472,742 be awarded to Red CIiff, Inc., as the lowest and best
bidder meeting specifications; Contract No. K-1011-123 and the performance, statutory, and
maintenance bonds be approved; execution of the contract and the Utilities Director to approve the
purchase of equipment and materials directly from vendors at prices agreed to by Red CIiff, Inc., be
authorized; and the filing of the bonds be directed, which motion was duly seconded by Trustee
Butler;

5-12



City Council Minutes Page 7 February 8, 2011

Ttem 11, continued:

Ttems submitted for the record
1. Text File No. K-1011-123 dated December 20, 2010, by Jim Speck, Capital Projects
Engineer
2. Bid tabulation dated December 16, 2010, for the Phase 2B Water Line Construction
Project
Contract No. K-1011-123
Performance Bond No. B-1411-57
Statutory Bond No. B-1011-58
Maintenance Bond No. MB-1011-66
Location map
Purchase Requisition No. 0000182086 dated February 2, 2011, in the amount of
$1,472,742 to Red Cliff, Inc.

BN A e w

and the guestion being upon accepting ail bids meeting specifications and upon the subsequent
awarding of the bid, approval, autherizations, and directive, a vote was taken with the following
result:

YEAS: Trustees Atkins, Butler, Cubberley,
Dillingham, Ezzell, Griffith, Kovach,
Quinn, Chairman Rosentha!

NAYES: None

The Chairman declared the motion carried and all bids meeting specifications accepted; the bid in the
amount of $1,472,742 was awarded to Red CIliff, Inc., as the lowest and best bidder meeting
specifications; Contract No. K-1011-123 and the performance, statutory, and maintenance bonds were
approved; execution of the contract and the Utilities Director to approve the purchase of equipment
and materials directly from vendors at prices agreed to by Red Cliff, Inc., were authorized; and the
filing of the bonds was directed.

* %k ok & ok

[tem 12, being:

CONSIDERATION OF ACCEPTANCE OF TEMPORARY EASEMENT NO. E-1011-44 DONATED
BY UTCII, L.L.C.,, FOR THE ROCK CREEK ROAD AND 24TH AVENUE N.W. INTERSECTION

PROJECT.

Councilmember Atkins moved that Temporary Easement No. E-1011-44 be accepted and the filing
thereof with the City Clerk be directed, which motion was duly seconded by Councilmember Butles;

Items submitted for the record
1. Text File No. E-1011-44 dated fanuary 25, 2011, by John Clink, Capital Projects
Engineer, with Attachment 1, list of easements
2.  Temporary Easement No. E-1011-44 with Exhibit A, location map
3. Location map of all easements

and the question being upon accepting Temporary Easement No. E-1011-44 and upon the subsequent
directive, a vote was taken with the following resuit:

YEAS: Councilmembers Atkins, Butler,

Cubberiey, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Temporary Easement No. E-1011-44 accepted; and the
filing thereof with the City Clerk was directed.

¥ ok k¥ ok
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Item 13, being:

CONSIDERATION OF ACCEPTANCE OF PERMANENT EASEMENT NO. E-1011-45, A
PUBLIC UTILITY, ROADWAY, AND DRAINAGE EASEMENT, DONATED BY UNIVERSITY
NORTH PARK, LL.C, FOR THE ROCK CREEK ROAD AND 24TH AVENUE N.W.
INTERSECTION PROJECT.

Councilmember Atkins moved that Easement No. E-1011-45 be accepted and the filing thereof with
the Cleveland County Clerk be directed, which motion was duly seconded by Councilmember Butler;

Items submitted for the record
1. Text File No. E-1011-45 dated January 25, 2011, by John Clink, Capital Projects
Engineer, with Attachment I, list of easements
2. Easement No. E-1011-45 with Exhibit “A,” legal description and location map
3. Location map of all easements

and the question being upon accepting Easement No. E-1011-45 and upon the subsequent directive, a
vote was taken with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Easement No. E-1011-45 accepted; and the filing thereof
with the Cleveland County Clerk was directed.

* k& ok K ok

Item 14, being:

CONSIDERATION OF ACCEPTANCE OF PERMANENT EASEMENT NO. E-1011-46, A
PUBLIC UTILITY, ROADWAY, AND DRAINAGE EASEMENT, DONATED BY UNIVERSITY
NORTH PARK, L.L.C., FOR THE ROCK CREEK ROAD AND 24TH AVENUE NW.
INTERSECTION PROJECT.

Councilmember Atkins moved that Easement No. E-1011-46 be accepted and the filing thereof with
the Cleveland County Clerk be directed, which motion was duly seconded by Councilmember Butler;

Items submitted for the record
1. Text File No. E-1011-46 dated January 25, 2011, by John Clink, Capital Projects
Engineer, with Aftachment 1, list of easements
2. Easement No. E-1011-46 with Exhibit “A,” legal description and location map
3. Location map of all easements

and the question being upon accepting Easement No. E-1011-46 and upon the subsequent directive, a
vote was taken with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Easement No. E-1011-46 accepted; and the filing thereof
with the Cleveland County Clerk was directed.

% % % % ok
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Item 135, being:

CONSIDERATION GF A FINAL PLAT FOR ADBAR NO. 4 ADDITION, AND ACCEPTANCE
OF PUBLIC DEDICATIONS CONTAINED THEREIN, LOCATED 190-FEET NORTH OF
HIGHLAND PARKWAY ON THE EAST SIDE OF NORTH UNIVERSITY BOULEVARD.

Councilmember Atkins moved that the final plat for Adbar No. 4 Addition be approved; the public
dedications contained within the plat be accepted; the Mayor be authorized to sign the final plat and
subdivision and maintenance bonds subject to the City Development Committee’s acceptance of all
required public offsite improvements; and the filing of the final plat be directed, which motion was duly
seconded by Counciimember Butler;

Ttems submitted for the record
1. Text File No. FP-1011-% dated September 20, 2010, by Ken Danner, Development
Manager

Staff Report dated October 14, 2010, recommending approvat
Pertinent excerpts from Planning Commission minutes of Ccetober 14, 2010

2. Location map

3.  Site Plan approved by Planning Commission
4. Proposed site plan

5. Final plat approved by Planning Commission
6. Proposed final plat

7  Preliminary plat

8.

9.

and the question being upon approving the final plat or Adbar No. 4 Addition and upon the subsequent
acceptance, authorization, and directive, a vote was taken with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kowvach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and the final plat or Adbar No. 4 Addition approved; the public
dedications contained within the plat were accepted, the Mayor was authorized to sign the final plat and
subdivision and maintenance bonds subject to the City Development Committee’s acceptance of all
required public offsite improvements, and the filing of the final plat was directed

* ¥k k %k

item 16, being:

CONSIDERATION OF A FINAL PLAT FOR WOODSLAWN 7-ELEVEN ADDITION, A
REPLAT OF C AND H ADDITION AND LOT 1 AND PART OF LOT 2 OF THE WOODSLAWN
ADDITION GENERALLY LOCATED AT THE SOUTHWEST CORNER OF WEST ROBINSON
STREET AND NORTH FLGOD AVENUE.

Councilmember Atkins moved that the final plat for Woodslawn 7-Eleven Addition, a replat of
C & H Addition and Lot 1 and part of Lot 2 of the Woodslawn Addition be approved; the public
dedications contained within the plat be accepted; the Mayor be authorized to sign the final plat and
subdivision and maintenance bonds subject to the City Development Committee’s acceptance of all
required public offsite improvements; and the filing of the final plat be directed, which motion was duly
seconded by Councilmember Butler;

Items submitted for the record
1. Text File No. FP-1011-12 dated October 15, 2010, by Ken Danner, Development
Manager
Location map
Final plat
Site plan
Preliminary plat
Staff Report dated November 18, 2018, recommending approval
Pertinent excerpts from Planning Commission minutes of November 18, 2010

Mo AW
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Item 16, continued:

and the question being upon approving the final plat for Woodslawn 7-Eleven Addition, a replat of
C & H Addition and Lot | and part of Lot Z of the Woodslawn Addition, and upon the subsequent
acceptance, authorization, and directive, a vote was taken with the following result;

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and the final plat for Woodslawn 7-Eleven Addition, a replat of
C & H Addition and Lot 1 and part of Lot 2 of the Woodslawn Addition, approved; the public
dedications contained within the plat were accepted, the Mayor was authorized to sign the final plat and
subdivision and maintenance bonds subject to the City Development Committee’s acceptance of all
required public offsite improvements, and the filing of the final plat was directed.

* ok ok ok %k

Ttem 17, being:

AMENDMENT NO. TWO TO CONTRACT NO. K-0910-35: BY AND BETWEEN THE CITY OF
NORMAN AND APPOSITE ENGINEERING, L.L.C, INCREASING THE CONTRACT
AMOUNT BY $19,715 FOR ADDITIONAL DESIGN SERVICES FOR WIDENING
IMPROVEMENTS FOR PORTER AVENUE BETWEEN WOODCREST DRIVE AND
APPROXIMATELY 1,000 FEET NORTH OF TECUMSEHE ROAD.,

Councilmember Atkins moved that Amendment No. Two to Contract No. K-0910-35 with Apposite
Engineering, L.L.C., increasing the contract amount by $19,715 be approved and the execution
thereof be authorized, which motion was duly seconded by Councilmember Butler;

Items submitted for the record

1. Text File No. K-0910-35, Amendment No. Two, dated January 31, 2011, by John
Clink, Capital Projects Engineer

2. Amendment No. Two to Contract No. K-0910-35 with Attachment 1 dated
January 12, 2011, Compensation for Amendment No. Two to the Porter Avenue
Widening Project, Woodcrest Drive to approximately 1,000 feet north of Tecumseh
Road

3. Purchase Requisition No. 3000182071 dated January 31, 2611, in the amount of
$19,715 to Apposite Engineering, L.L.C.

4. Location map

and the question being upon approving Amendment No. Two to Contract No. K-0910-35 with
Apposite Engineering, L.L.C., increasing the contract amount by $19,715 and upon the subsequent
authorization, a vote was taken with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Amendment No. Two to Contract No. K-0910-35 with
Apposite Engineering, L.L.C., increasing the contract amount by $19,715 approved; and the
execution thereof was authorized.

* % k k¥
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Item 18, being:

CHANGE ORDER NO. TWO TO CONTRACT NO, K-0910-103: BY AND BETWEEN THE CITY
OF NORMAN, OKLAHOMA, AND DIVERSIFIED CONSTRUCTION OF OKLAHOMA, INC,,
INCREASING THE CONTRACT AMOUNT BY $41,653.17 TO ADD A FUTURE FUEL TANK
AND STORAGE BUILDING TO THE FIRE STATION NO. EIGHT CONSTRUCTION PROJECT
LOCATED ON 36TH AVENUE N.W., ONE-FOURTH MILE NORTH OF TECUMSEH ROAD.

Councilmember Atkins moved Change Order No. Two to Contract No. K-0910-103 with Diversified
Construction of Oklahoma, Inc., increasing the contract amount by 3$41,653.17 be approved and the
execution thereof be authorized, which motion was duly seconded by Councilmember Butler;

Items submitted for the record
1. Text File No. K-0910-103, Change Order No. Two, dated January 25, 2011, by
James Fullingim, Fire Chief
2. Change Order No. Two to Contract No. K-0910-103
3. Purchase Requisition No. 0000182069 dated January 31, 2011, in the amount of
$41,653.17 to Diversified Construction of Oklahoma, Inc.

and the question being upon approving Change Order No. Two to Contract No. K-0910-103 with
Diversified Construction of Oklahoma, Inc., increasing the contract amount by $41,653.17 and upon
the subsequent authorization, a vote was taken with the following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Change Order No. Two to Contract No. K-0910-103 with
Diversified Construction of Oklahoma, Inc., increasing the contract amount by $41,653.17 approved;
and the execution thereof was authorized.

* %k k k&

Item 19, being:

CONTRACT NO. K-1011-135: A CONTRACT BY AND BETWEEN THE CITY OF NORMAN
AND CARDINAL ENGINEERING, INC. IN THE AMOUNT OF $350,630 TO PROVIDE
ENGINEERING DESIGN SERVICES FOR THE CEDAR LANE WIDENING PROIECT
BETWEEN 12TH AVENUE S.E. AND 1/8TH MILE EAST OF 24TH AVENUE S.E., AND
BUDGET TRANSFER.

Councilmember Atkins moved that Contract No. K-1011-135 with Cardinal Engineering, Inc., in the
amount of $350,630 be approved, the execution thereof be authorized, and $80,930 be transferred
from Project No. TR0220, East Main - Carter to 12th N.E., Construction (050-9064-431.61-01} to
Project No. TR0235, 12th S.E. and Cedar, Design (050-9079-431.62-01), which motion was duly
seconded by Councilmember Butler;

Items submitted for the record

1. Text File No. K-1011-135 dated January 31, 2011, by John Clink, Capital Projects
Engineer

2.  Contract No. X-1011-135 with Attachment A, Scope of Services; Attachment B,
Project Schedule; Attachment C, Compensation, and Aftachment D, Owner’s
Responsibilities

3. Location map

4. Purchase Requisition No. 0000181973 dated January 27, 2011, in the amount of
$350,630 to Cardinal Engineering, Inc.
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Htem 19, continued:

and the question being upon approving Contract No. K-1011-135 with Cardinal Engineering, Inc., in
the amount of $350,630 and upon the subsequent authorization and transfer, a vote was taken with the
following result:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and C Contract No. K-1011-135 with Cardinal Engineering,
Inc., in the amount of $350,630 approved; the authorization thereof was authorized and $80,930 was
transferred from Project No. TR0220, East Main - Carter to 12th N.E., Construction (850-90G64-
431.61-01) to Project No. TR0235, 12th S.E. and Cedar, Design {050-9079-431.62-01).

% k k K ¥

Item 20, being:

CONSIDERATION OF A PRELIMINARY PLAT FOR PARK PLACE ADDITION AND WAIVER
OF ALLEY REQUIREMENTS.

Councilmember Kovach moved that the preliminary plat for Park Place Addition and waiver of alley
requirements be approved, which motion was duly seconded by Councilmember Griffith;

Items submitted for the record
1. Text File No. PP-1011-8 dated October 15, 2010, by Ken Danner, Development
Manager

2.  Location map

3. Preliminary plat

4.  Preliminary site plan

5. Letter requesting alley waiver dated November 17, 2010, from Tom L. McCaleb, P.E,,
SMC Consuiting Engineers, P.C., to Mr. Zev Trachtenberg, Planning Commission

6.  Staff Report dated December 9, 2010, recommending approval

7. Norman Predevelopment Summary Case No. PD 18-22 dated October 28, 2010, for

Josephine Miller and Al Loeffelholz for property located at the southeast corner of
12th Avenue N.E. and Rock Creek Road
8. Pertinent excerpts from Planning Commission minutes of December 9, 2010

Participants in discussion
1. Mr. Tom McCaleb, SMC Consulting Engineers, 815 West Main Street, Oklahoma
City, engineer representing the applicant

and the question being upon approving the preliminary plat for Park Place Addition and waiver of alley
requiremenis, a vote was taken with the following resuit:

YEAS: Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and the preliminary plat for Park Place Addition and waiver of
alley requirements was approved.

* k& k¥
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MISCELLANEOUS DISCUSSION

Time for City Council Meetings. Mr. Roger Gallagher, 1522 East Boyd Street, asked if Council had
considered changing the time of City Council meetings to 7:00 p.m. to allow working people time to
eat dinner before the meeting. He said this change would bring more people to the City Council
meeting.

Mayor Rosenthal said there had been no recent discussion although several years ago, the time had
been changed from 7:00 p.m.

Special Event Policy. Ms. Amy Rook, 2215 Forest Circle, said she had sent Counci! a letter recently
expressing her concemns about the Special Event Policy and looked forward to working with Councit
to resolve the issues.

Snow Covered Sidewalks. Councilmember Kovach said he noticed several people who could not
drive in their neighborhoods walking to the grocery store after last week’s storm and they were
walking in the streets because the sidewalks were not clear. He said this was a very dangerous
situation with possible American Disability Act (ADA} concerns. He said today several sidewalks
had snow piles on them placed there by businesses pushing the snow onto the sidewalk. He said the
City Attorney did some research last year about this policy in other cities and would like the City to
consider adopting a policy requiring the clearing of sidewalks after a snow event.

*

Cleanup of Streets. Councilmember Ezzell thanked Greg Hall and the Street Crews for a great job
during last week’s storm, specifically opening up a couple of trapped neighborhoods on the west side
of town. He also wanied to thank them in advance for their conscientious and diligent work in the
upcoming storm event.

Mayor Rosenthal said they were pretreating the sireets at this time.

Councilmember Dillingham said thanked street crews for taking care of Ward Four. She said the City
of Norman is so fortunate because our crews do a superb job.

*

Shop Norman. Councilmember Quinn said “Shop Norman”,

* kK K K

ADJOURNMENT

There being no further business, Councilmember Kovach moved that the meeting be adjourned,
which motion was duly seconded by Councilmember Atkins; and the question being upon
adjournment of the meeting, a vote was taken with the following resul:

YEAS: Councmembers Atkins, Butler,

Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: Nene
The Mayor declared the motion carried and the meeting was adjourned at 6:43 p.m.

ATTEST:

City Clerk Mayor
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CITY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Wt ooy Stceet

Norman, OK 73068

[tem No. 6
Text File Number: AP-1011-19

introduced: 1/31/2011 Current Status: Consent item
Version: 1 Matter Type: Appointment
Title

CONSIDERATION OF THE MAYOR'S APPOINTMENTS AS FOLLOWS:

PUBLIC SAFETY OVERSIGHT COMMITTEE
TERM: 02-10-11 TO 02-10-14: GEORGE HENDERSON, 2616 OSBORNE DRIVE
TERM: 02-10-11 TO 02-10-14: DON ALLEN, 304 60TH AVENUE S.E.
TERM: 02-10-11 TO 02-10-14: W.E. DUFF, 400 ROSEWOOD DRIVE

DEVELOPMENT OVERSIGHT COMMITTEE FOR TIF DISTRICT NO. 2
TERM: 02-08-11 TO 04-10-13: TED SMITH, 613 RIVERWALK COURT

INFORMATION: in accordance with the Mayor’s request, the above-described item is
submitted for City Council’s consideration. Ted Smith will replace Sharon Parker who has
resigned and George Henderson, Don Allen, and W.E. Duff are reappointments.

ACTION NEEDED: Motion to confirm or reject the appointments.

ACTION TAKEN:

Citv nf Nnrman DK Parna 1 Printed nn 2/9/20111



ClTY COU NC:L AG EN DA Municipal Building Council
FEBRUARY 22, 2011 201 Wl Gy St

Norman, OK 73069

item No. 7
Text File Number: RPT-1011-30

Introduced: 1/24/2011 by Anthony Francisco, Finance Director Current Status: Consent ltem
Version: 1 Matter Type: Communication or Report
Title

SUBMISSION AND ACKNOWLEDGING RECEIPT OF THE FINANCE DIRECTOR’S
INVESTMENT REPORT AS OF JANUARY 31, 2011, AND DIRECTING THE FILING

THEREOF.

ACTION NEEDED: Motion to acknowledge receipt of the report and direct the filing
thereof.

ACTION TAKEN:

City of Norman, OK Page 1 Printed on 2/8/201%



DATE:

TO:

FROM:
REVIEWED BY:
PREPARED BY:

SUBJECT:

FUND

GEMERAL FUND

PUBLIC SAFETY SALES TAX FUND

ROOM FAX FUND

CAPITAL PROJECTS FUND
SINKING FUND

G.0. BOND FUND
WESTWOOD FUND
WATER FUND
WASTEWATER FUND
HAELLPARK FUND
DEVELOPMENT EXCISE
SEWER SALES TAX
SAMTATION FUND
PARKLAND FUND

TRUST & AGENCY FUNDS
TAX INCREMENT DISTRICT
SPECIAL GRANTS FUND
CLEET FUMD

HOUSING

SITE IMPROVEMENT FUND
ARTERIAL ROAD FUND

SEIZURES

(3-Feb-11

City Council

M
[

Anthony Francisco, Director of Finance ¢ 7 Lo
Clint Mercer, Chiet Accountart {3,
tant 1t pf

Debbie Whitaker, Municipal Acco

Breakdown of Interest Earnings by Fund

MONTHLY COMPARISON AMMNUAL COMPARISON
MOMTHLY MONTHLY ANNUAL
BUDGETED INTEREST MONTHLY MONTHLY BUDGETED IMTEREST
INTEREST EARNINGS % % OF INTEREST EARNINGS ¥T1D % YTD %
EARMINGS January INCREASE  PORTFOLIC EARMINGS ¥TB INCREASE PORTFOLIO
EYEl1 2011 [DECREASE] HOLDINGS FYE11-YTD FYE11 {DECREASE) HOLDINGS
22,917 $5,622 -75.47% 8.16% $160,417 $33,722 -78.98% B.18%
MN/A $4,833 100.00% 7.16% A $31,468 100.00% 7.63%
$250 $120 -52.05% 0.17% $1,750 $674 -61.48% 0.16%
$25,167 $16.453 -43.59% 23.89% $204,167 $93,681 -54.12% 22.72%
$2,083 $4,559 118.83% 6.62% $14,583 $14,125 -3.14% 3.43%
5167 F140 -16.15% 0.20% $1,167 $742 -36.36% 0.18%
$625 iy -98.47% 0.01% 54,375 $3,460 -20.92% 0.84%
510,000 £8,177 -18.23% 11.87% $70,000 554,407 -22.28% 13.20%
525,000 57,687 -62.25% 11.16% $175,000 546,488 -73.44% 11.28%
N/A S0 100.00% 0.00% MN7A $0 100.00% 0.00%
516,667 $9.422 -43.47% 13.68% $116,667 $59,551 -48.96% 14.44%
$16,667 $6,259 ~62.45% 9.09% $116,567 $39,799 -65.89% 9.65%
52,500 &75 -97.01% 0.1% $17,500 $3,935 -77.51% 0.95%
52,255 51,035 -53.92% 1.51% $15,786 $6,424 -59.30% 1.56%
N/A $5 100.00% 0.01% BiA 528 100.00% 0.01%
5417 $2,321 100.00% 3.37% $2.917 $11,034 100.00% 2.68%
M/A s922 100.00% 1.34% NfA 55,409 100.00% 1.31%
/A, 518 100.00% 0.03% A $105 100.00% 0.03%
N/A, 50 100.00% 0.00% WA $133 100.00% 0.03%
MIA $36 100.00% 0.05% N/A, $222 100.00% 0.05%
NA $747 100.00% 1.08% A 54,607 100.00% 1.12%
$42 $238 711.25% 0.49% s2g2 $2,250 671.53% 0.55%
$128,755 $68,880 -46.50% 100.00% $901,286 412,265 -54.26% 100.00%

City funds are invested in interest bearing accounts and investment securities, as directed by the City'’s Investment Policy. Rates of return on lhese investments relale
directiy to current Treasury and Money Market rates. Total funds on deposit of $ 116.83 million as of 01/31/11 are represented by working capital cash balances of all
Cily funds of approximately § 64.56 million, outstanding encumbrances of $22.23 million, General Obligation Bond proceeds of $8.78, MUA revenue bond proceeds of
$14.32 miliion, NMA bond proceeds of $3.96 million, and UNP TiF reserve amounts of $2.98 million.
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LIST BY TYPE

“Checking

BANK OF AMERICA
BANK OF AMERICA
BANK OF AMERICA
BANK OF AMERICA
BANK OF AMERICA
BANK OF AMERICA
BANK OF AMERICA

“*Subtotal

“Money Market

BANCFIRST-NUA
BANCFIRST-NMA Sanitat.
BANCFIRST-NMA Golf
BANCFIRST-NUA Water
Bank of Oklzhoma UNP TIF
Republic Bank UMP TIF
FIRST FIDELITY

BANK OF AMERICA

BANK OF AMERICA

SEC. NO.

NUAREV. FD.
GENL DEP.

INVESTMENT BY TYPE

PURCHASED

WARRANTS PAYABLE

PAYROLL

COURT BOND REFUNDS

INSURANCE CLAIMS
HALLPARK

MONEY MKT.
MONEY MKT.
MONEY MKT.
MOMNEY MKT.
MOMNEY MKT.
MOMNEY MICT.
MONEY MKT.
MONEY MKT.
MONEY MKT.

BANK OF AMERICA - Prinking WiMONEY MKT.
BANK OF AMERICA - Clean Wate MONEY MKT.

BANK OF AMERICA-2008A
BANK OF AMERICA-2008B
BANK OF AMERICA-2010

**Subtotal

*SweeniOvernight
JP MORGAN

**U.S. Treasury Securities

FHLE
FHLMC
FHLB
T-Mote
FHLB
T-Note
FFCB
FHLB
FrRMA
FHLE
FRMMA
FHLB
FiNiA
U.S. STRIPS

U.S. STRIPS (Hallpark)
**Subtotal

*TOTAL™

MONEY MKT.
MOMNEY MKT.
MONEY MKT.

SHORT TERM

3133XFJY3
3128X1EJ2
3133XWD71
912828KP4
3133XWDT1
912828KP4
31331G2R9
3133X7TS49
31398AZ47
3133XYHDO
313359MNU3
313371WK8
31398A5Q1
§12833JW1

912833KC3

08/31/08
12/31/08
12/31/08
12/31/09
12/31/09
12/31/09
03/31/10
03/31/10
07/29/10
07/22/10
11/30/10
11/30/10
12/02/10
1230110

08/09/04

January 31, 2011

EARNED
MATURITY  YIELD INTEREST COST MARKET

$0.00 $0.00 $0.00

0.30% $1,702.75 $14,088,426.90  $14,088,426.90
$0.00 ($3,642,690.50)  ($3,642,690.50)
$0.00 ($2,265,952.53)  ($2,255,952.53)

$0.00 $277,074.50 $277,074.50
$0.00 ($17,450.96) ($17,450.96)

0.01% $1.25 $152,474.57 $152,474.57

$1,704.00 $8,601,851.98 $8,601,851.98

0.01% $0.48 $317,323.03 $317,323.03

0.01% $30.40 $3,643,079.66 $3,643,079.66

0.01% $0.69 $318,731.87 $318,731.87

0.01% $86.49 $14,005,436.10  $14,005,436.10

0.01% $96.88 $2,505,698.49 $2,505,698.49

0.60% $613.14 $478,280.37 $478,280.37

0.26% $8.90 $0.00 $0.00

0.01% $1.08 $52,569.09 $52,569.09

0.15% $28.03 $258,478.75 $258,478.75

0.30% $44.83 $895,810.57 $895,810.57

0.30% $0.39 $1,533.22 $1,533.22

0.30% $405.75 $1,421,885.26 $1,421,885.26

0.30% $750.83 $2,8486,289.99 $2,846,289.99

0.30% $1,167.02 $4,507,791.33 $4,507,791.33

$3,234.01 $31,252,907.73  $31,252,907.73

0.00% $0.00 $392,759.30 $392,759.30

06/10/11 1.11% 5,012.45 5,555,000.00 $5,650,823.75
05/22/13 2.08% 3,534.60 2,000,000.00 $2,154,260.00
02/28/12 1.24% 5,172.68 5,000,000.00 $5,038,000.00
05/15/12 1.31% 6,539.41 6,000,000.00 $6,066,926.85
02/28/12 1.25% 5,196.26 5,000,000.00 $5,038,000.00
05/15/12 1.31% 7,357.44 6,750,000.00 $6,841,428.15
12/07/12 1.58% 131.58 100,000.00 $102,181.00
08/20/12 1.30% 107.99 100,000.00 $101,875.00
07/29/13 1.19% 3,967.46 4,000,000.00 $4,002,440.00
06/14/13 1.05% 10,165.31 4,000,000.00 $4,068,680.00
08/01/12 0.73% 4215.48 8,000,000.00 $8,518,400.00
02/25/14 1.00% 1,458.33 1,750,000.00 $1,727,127.50
11/08/13 1.06% 7,356.60 8,250,000.00 $8,142,502.50
05/15/11 0.22% 3,280.00 20,000,000.00 $19,987,800.00
05/15/14 5.12% 44564 79,860.00 $126,646.08
63,041.23 76,584,860.00 $77,567,090 83

68,880.14 116,832,409.01  $117,814,639.84

The Governmental Accounting Standards Board requires the reporting of market values of investment securities. These market values represent the amount of
money lhe security would sell for on the open market, if cash flow demands were such that the security had to be sold. The City of Norman purchases

investment securities with the intent of holding them to maturity, as stated in the City's Investment Policy. Oniy in exceptional circumstances would securities be
sold before their maturity, due to cash flow demands or favorable market conditions.
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ClTY COUNC!L AGENDA Municipat Building Councii
FEBRUARY 22, 2011 201 Wost Gray Street

Norman, OK 73069

ltem No. 8
Text File Number: RPT-1011-31

Introduced: 1/24/2011 by Carol Coles, Administrative Assistant Current Status: Consent item
Version: 1 Matter Type: Communication or Report
Title

SUBMISSION AND ACKNOWLEDGING RECEIPT OF THE MONTHLY
DEPARTMENTAL REPORTS FOR THE MONTH OF JANUARY, 2011, AND
DIRECTING THE FILING THEREOF.

ACTION NEEDED: Motion to acknowledge receipt of the reports and direct the filing
thereof.

ACTION TAKEN:

City of Norman, OK Page 1 Printed on 2/8/2011



CITY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Was ooy Street

Norman, OK 7306%

ltem No. 9
Text File Number: RPT-1011-32

Introduced: 2/8/2011 by Carol Coles, Administrative Asst Current Status: Consent ltem
Version: 1 Matter Type: Communication or Report
Title
SUBMISSION OF THE CITIZEN’S PUBLIC SAFETY OVERSIGHT COMMITTEE
ANNUAL REPORT.

INFORMATION: The Public Safety Committee was established through Ordinance
No. 0-0708-32 adopted March 11, 2008. The ordinance provides that the Citizen’s Public
Safety Oversight Committee shall review the expenditure of revenues collected to
determine if such funds are expended for the purposes specified in the Ordinance,
monitoring the successful implementation of community policing concepts, and issuing
reports to Council. In accordance therewith, the above-described item appears on City
Council’s agenda as a matter of permanent record. The report is available for review on the
City of Norman website or in the City Clerk’s Office.

ACTION NEEDED: Motion to acknowledge receipt of the report and direct the filing
thereof.

ACTION TAKEN:

City of Norman, OK Page 1 Printed on 2/15/2011



CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
February 10, 2011

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State of Oklahoma,
met at 4:00 p.m. in the Municipal Building Conference Room on the 10th day of February, 2011, and notice and
agenda of the meeting were posted at the Municipal Building at 201 West Gray 24 hours prior to the beginning
of the meeting.

PRESENT: Members Don Allen, Keith Allen, W.E. Duff, George

Henderson, Emily Meazell and Mary Sue Schaell
ABSENT: Malaka Elyzagi, Don Holyfield and David Wilson
COMMITTEE LIAISONS: Dana Cramer, IAFF (present)

foel Formby, FOP (absent)
Brandon Brooks, QU (present)

STAFF PRESENT: James Fullingim, Fire Chief
Phil Cotten. Police Chief
Lieutenant David Tuescher, Police Department
Major Kent Ritchie, Police Department
Suzanne Krohmer, Finance Department
Kathryn Walker, Legal Department

The meeting was called to order by Vice Chair Schnell.

* ok % % %
Item 2, being:
APPROVAL OF AGENDA OF THE FEBRUARY 13, 2011, MEETING.

Member Hendersen moved that the agenda of the February 10, 2011, meeting be approved, which motion was duly
seconded by Member Meazeli;

Items submitted for the record
1. Citizens Public Safety Oversight Committee February 10, 2011, meeting agenda

and the question being upon approving the agenda of the February 10, 2011, meeting, a vote was taken with the
foliowing result:

YEAS: Members Don Allen, Keith Allen, W.E, Duff,
George Henderson, Emily Meazell and Mary Sue
Schrell

NAYES: None

Vice Chair Schnell declared the motion carried and the agenda of the February 10, 2011, meeting was approved.

* ok ok ok %
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Citizens Public Safety Oversight Committee Minutes
February 10, 2011
Page 2

Item 3, being:

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES OF
JANUARY 13, 2011.

Member Henderson moved that the Citizens Public Safety Oversight Committee minutes of January 13, 2011,
be approved, which motion was duly seconded by Member Meazell;

Items submitted for the record
1. Citizens Public Safety Oversight Committee January 13, 2011, minutes

and the question being upon approving the Citizens Public Safety Oversight Committee minutes of January 13,
2011, a vote was taken with the following result:

YEAS: Members Don Allen, Keith Allen, W.E. Duff,
George Henderson, Emily Meazell and Mary
Sue Schnell

NAYES: None

Vice Chair Schnell declared the motion carried and the Citizens Public Safety Oversight Committee minutes of
January 13, 2011, were approved.

¥ k k k ¥

Item 4, being:

MONTHLY UPDATES.

Finance Report
Suzanne Krohmer, Finance Department, discussed the January financial reports. Ms. Krohmer noted one

large expenditure for 5 Police vehicles occurred in January.

Fire Department Report
Chief Fullingim discussed the delays associated with the inclement weather affecting construction of Fire

Station No. 8. Anticipated completion date is now May 1, 2011.

Police Department Report
Lt. Teuscher reported that COP hours for January of 2010 were 171 and for January of 2011 were 210. A

breakdown of the numbers indicates that 135 hours were spent on partnerships, 63 hours on problem
solving and 9 hours on public safety education.

Lt Teuscher reported that over 20 volunteers had expressed interest in becoming TEAM trained.

Lt. Teuscher reported that the current members of the Academy had a meeting with OU Student Affairs and
that went well. he reported that the “Adopt a Cop” program with the OU Police Department was working
well. He also reported that the Police Department will be holding a Citizen’s Police Academy.

* &k % % ok
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Citizens Public Safety Oversight Committee Minutes
February 10, 2011
Page 3

Item 5, being:

DISCUSSION OF RESOLUTION TO NORMAN PUBLIC SCHOOLS EMPHASIZING THE
IMPORTANCE OT THE TEAM PROGRAM.

Vice Chair Schnell recommended that this item be deferred to the next meeting since the member who
requested this discussion was not present. The Committee agreed. This item will be placed on the
March 10, 2011 agenda.

% %k % %k ¥

Item 6, being:
DISCUSSION OF CITIZEN’S PROGRAMS TO REACH OUT TO OU STUDENTS.

Member Brooks reported that he and Lt. Teuscher were looking at ways to connect with the International
students at QU. They are also planning another meeting with incoming students similar to the “Campus
Night Out” that was held in the fall.

& % % %

Item 7, being:
DISCUSSION OF LAND ACQUISITION FOR THE NEXT TWO FIRE STATIONS.

Chief Fullingim distributed a map showing the potential growth of Norman’s population and locations for
future fire stations. The areas of 12™ and Tecumseh NE and 36" and Hwy 9 have potential to show need
for additional fire stations.

Member Duff asked if the Committee could send a recommendation to Council stating that if there were
extra funds in the Public Safety Sales Tax collections, that those funds be used to purchase land now for the
next potential 2 new fire stations. Member Duff asked if this item could be placed on the March 10, 2011
agenda for discussion.

* % ok k %

Item 8, being:
DISCUSSION OF CITIZEN’S PUBLIC SAFETY CVERSIGHT 2610 ANNUAL REPORT.

Member Meazell moved that the Citizens Public Safety Oversight Committee Annual Report 2010 be
amended with the wording “Given projected trends in population growth, the Committee recommends
consideration of acquiring sites for two additional fire stations” be added to the Looking Forward to 2011
section, which motion was duly seconded by Member Duff;

Items submitted for the record
1. Citizens Public Safety Oversight Committee Annual Report 2010

and the question being upon amending the Citizens Public Safety Oversight Committee Annual Report 2010, a
vote was taken with the following result:

9-3



Citizens Public Safety Oversight Committee Minutes
February 10, 2011
Page 4

Item 8§, continued:
YEAS: Members Don Allen, Keith Allen, W.E. Duff,
George Henderson, Emily Meazell and Mary
Sue Schnell
NAYES: None

Vice Chair Schnell declared the motion carried and the Citizens Public Safety Oversight Committee Annual
Report 2010 was amended.

Member Henderson moved that the amended Citizens Public Safety Oversight Committee Annual Report 2010
be approved, which motion was duly seconded by Member DufT;

Items submitted for the record
1. Amended Citizens Public Safety Oversight Committee Annual Report 2010

and the question being upon approving the amended Citizens Public Safety Oversight Committee Annual
Report 2010, a vote was taken with the following result;

YEAS: Members Don Alien, Keith Allen, W.E. Duff,
George Henderson, Emily Meazell and Mary
Sue Schnell

NAYES: None

Vice Chair Schnell declared the motion carried and the amended Citizens Public Safety Oversight Committee
Annual Report 2010 was approved as amended and will be forwarded to City Council for their consideration at
the February 22™ meeting.

* ok ok ok %

Item 9, being:
ESTABLISH TOPICS FOR NEXT AGENDA.

Topics identified for the next agenda. Meeting to be held February 10, 2011
¢ Discussion of forwarding a resolution supporting the TEAM program to NPS
e Discussion of forwarding a resolution to Council recommending purchasing sites for potential fire
stations

¥ k Kk ¥ %
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Citizens Public Safety Oversight Committee Minutes
February 10, 2011

Page 5

Item 10, being:

MISCELLANEOUS DISCUSSION.

Member Henderson requested that some members of the last Academy come to the next meeting and relate
their personal experiences regarding how the academy training has prepared them for their daily job.

It was also suggested that we ask the Norman Transcript to attend the meeting for positive feedback to the
community regarding COP.

The meeting adjourned at 5:15 p.m.
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C’TY COUNC“_ AGENDA Municipal Building Coungil
FEBRUARY 22, 2011 201 viest Gray Steet

Norman, OK 73069

ftem No. 10
Text File Number: RPT-1011-35

Introduced: 2/15/2011 by Anthony Francisco, Finance Director Current Status: Consent Hem
Version: 1 Maftter Type: Communication or Report
Title

SUBMISSION OF THE DEVELOPMENT OVERSIGHT COMMITTEE FOR DISTRICT
NO. TWO ANNUAL REPORT FOR THE PERIOD JULY 1, 2009, THROUGH
DECEMBER 31, 2010.

ACTION NEEDED: Motion to acknowledge receipt of the report and direct the filing
thereof.

ACTION TAKEN:

INFORMATION: City Council, in its meeting of May 23, 2006, adopted Ordinance
No. 0-0506-66 approving and adopting the Norman University North Park Project Plan
including Project Area and Increment District Boundaries and establishing a date for the
creation of Increment District No. Two. The Project Plan required that a Development
Oversight Committee be appointed by the Mayor and approved by City Council upon
adoption of the Project Plan. The Committee’s responsibilities were to oversee the
implementation of the Project Plan on behalf of the City Council and make
recommendations on (1) the use of revenues and expenditures other than traffic, roadway,
and utility improvements; (2) material modifications of the master plan; and (3) material
changes in the design guidelines. The Committee was required to report to the City Council
on at least an annual basis. City Council on April 10, 2007, adopted Resolution
No. R-0607-95 determining the composition, terms of membership, procedures appropriate
for responsibilities, and authorizing the appointment of a Development Oversight
Committee for Tax Increment Finance District No. Two consisting of nine (9) members.
The Committee is responsible for evaluating whether the proposed expenditures are
consistent with the Project Plan and reporting their findings to City Council. In accordance
therewith, the above-described item appears on City Council's agenda in order that
acknowledgment of the receipt of the report may be noted in the minutes as a matter of
permanent record.

City of Norman, OK Page 1 Printed on 2/15/2011



C!TY COUNCIL AGENDA Municipat Building Council
FEBRUARY 22, 2011 201 West Grey Steet

Norman, OK 73069

Item No. 10
Text File Number: RPT-1011-35

introduced: 2/15/2011 by Anthony Francisco, Finance Director Current Status: Consent ltem
Version: 1 Matter Type: Communication or Report
Title

SUBMISSION OF THE DEVELOPMENT OVERSIGHT COMMITTEE FOR DISTRICT
NO. TWO ANNUAL REPORT FOR THE PERIOD JULY 1, 2009, THROUGH
DECEMBER 31, 2010.

ACTION NEEDED: Motion to acknowledge receipt of the report and direct the filing
thereof.

ACTION TAKEN:

INFORMATION: City Council, in its meeting of May 23, 2006, adopted Ordinance
No. 0-0506-66 approving and adopting the Norman University North Park Project Plan
including Project Area and Increment District Boundaries and establishing a date for the
creation of Increment District No. Two. The Project Plan required that a Development
Oversight Committee be appointed by the Mayor and approved by City Council upon
adoption of the Project Plan. The Committee’s responsibilities were to oversee the
implementation of the Project Plan on behalf of the City Council and make
recommendations on (1) the use of revenues and expenditures other than traffic, roadway,
and utility improvements; (2) material modifications of the master plan; and (3) material
changes in the design guidelines. The Committee was required to report to the City Council
on at least an annual basis. City Council on April 10, 2007, adopted Resolution
No. R-0607-95 determining the composition, terms of membership, procedures appropriate
for responsibilities, and authorizing the appointment of a Development Oversight
Committee for Tax Increment Finance District No. Two consisting of nine (9) members.
The Committee is responsible for evaluating whether the proposed expenditures are
consistent with the Project Plan and reporting their findings to City Council. In accordance
therewith, the above-described item appears on City Council's agenda in order that
acknowledgment of the receipt of the report may be noted in the minutes as a matter of
permanent record.

City of Norman, OK Page 1 Printed on 2/15/2011



The City of Norman Tax Increment Finance District (TIF) Number Two Oversight
Committee (University North Park TIF) (“Oversight Committee™) was established by the
City Council on April 10, 2007 to “oversee the implementation of the Project Plan on
behalf of the City Council...shall make recommendations on (1) the use of revenues and
expenditures other than traffic, roadway, and utility improvements; (2) material
modifications of the master plan; and (3) material changes in the design guidelines.”

THE CITY OF NORMAN
TIF #2 OVERSIGHT COMMITTEE
(UNIVERSITY NORTH PARK TIF)
ANNUAL REPORT

There are nine committee members, with terms expiring as follows:

Robert Castleberry, April 10, 2011
Kelley Grace, April 10, 2012

Ted Greb, April 10, 2011

Harold Haralson, April 10, 2013
Sandra Longcrier, April 10, 2013
Sharon Parker, April 10, 2013

0. Gail Poole, April 10, 2012

Dr. Joe Siano, April 10, 2012
Fred Walden, April 10, 2011

The Oversight Committee will continue in existence until the Project Plan is complete.

The Project Plan (adopted May 23, 2006; Ordinance 0-0506-66), as amended (August
26, 2008; Ordinance 0-0809-8), establishes the following project categories and

estimated costs:

I

5.

a
b

c
d

o o» (=

o »

a
b

. Traffic and Roadway Improvements

. Legacy Park

. Engineering, Legal & Other Professional Fees
. Contingency

. Conference Center & Cultural Facilities
. Contingency

. Rock Creek Overpass of [-35

. Contingency

Lifestyle Center
. Contingency

. Economic Development

. Contingency

Total Project Costs

FOR THE PERIOD JULY 1, 2009-DECEMBER 31, 2010

10,500,000
7,500,000
1,750,000
1,975,000

7,500,000
750,000

7,500,000
750,000

7,500,000
750,000

7,500,000
750,000

54,725,000
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2011 TIF Oversight Committee Annual Report

The Oversight Committee has been reviewing documents and meeting since May 2007.
Significant items discussed and reviewed over the last year include the following:

1-35 at Robinson Avenue Interchange Improvements Design

The Committee received a presentation of the designed improvements to the interchange
of Interstate 35 at Robinson Street, and extension of the 1-35 Frontage Road from Mount
Williams Drive south to connect with the interchange. Many questions were raised about
the traffic flow into and out of the University North Park retail development area using
the interchange, but the Committee was of the opinion that traffic conditions would
definitely be improved with completion of the improvements. The Committee
understands that the traffic improvements at the I-35/Robinson/Frontage Road
interchange are made much more difficult by the decision to maintain a two-way frontage
road configuration, which the Committee opposed.

The Committee understands that the final design and improvements will be paid from a
combination of federal transportation funds administered by the Association of Central
Oklahoma Governments; federal highway funds, and UNP TIF funds. The Committee
endorses moving forward with the approved interchange improvements as quickly as
possible.

UNP Debt Financing

The Committee reviewed the $14,560,000 Tax Increment Revenue Note financing that
was approved by the Trustees of the Norman Tax Increment Finance Authority on June
23, 2009 (Resolution R-0809-161). The Committee understands that this financing was
considered to be temporary, with stringent financial disincentives in place to discourage
keeping the financing in place for more than three years. At the time of this writing, the
Commiittee is aware that proposals are being considered to refinance the issue with more
permanent financing, and the Committee endorses the “tiered fixed rate” proposal of
Republic Bank of Norman.

Future Development Commitment

The Committee has an overriding concern with the long-term quality of development of
University North Park. While it is understood that the difficult national economic and
financial market conditions experienced within the United States in the recent past caused
a justifiable delay in the progress of the UNP development, the Committee does not want
to see the long-term commitment to a “spectacular” quality development lessened. It is
an encouraging sign that development of UNP continues as the national and local
economy recover from this recession, but the quality of the latest developments lying east
of 24™ Avenue between Robinson and Mount Williams Drive are still of the “power
center” nature. The Committee is of the opinion that a part of the justification for public
assistance to the UNP development, in the form of tax increment financing from multiple
overlapping taxing jurisdictions in the UNP, is based on the vision of a higher quality
development than would have been produced by normal market demand. The
construction of Legacy Park and the proposed lifestyle center development best ensure
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2011 TIF Oversight Committee Annual Report

that this higher quality development can be achieved. The Committee will continue to
monitor planned progress in the development of University North Park, and has invited
the developer of UNP to present the Committee with updated plans for future
development of the lifestyle center in a form that the developer thinks will meet current
market conditions.

Rock Creek Bridge & Frontage Road Improvements

The Committee is very encouraged by the ongoing construction of the Rock Creek
Overpass of Interstate 35, which will substantially improve access to the University
North Park area and relieve congestion at I-35 interchanges at Robinson and Tecumseh
Avenues. By previous action, the Committee endorsed adding the Rock Creek Overpass
as a new project category within the UNP TIF Project Plan.

Economic Development Facility Progress

On September 21, 2010 the Oversight Committee was given a presentation by the
Executive Director of the Norman Economic Development Coalition regarding potential
development in the NEDC’s University North Park Corporate Center. The NEDC was in
negotiations with a second major potential tenant/property owner in the Corporate Center,
and discussion was had of potential development incentives to be provided using TIF
proceeds. The incentives were to be in the form of the use of 10% of the TIF sales tax
revenue stream being pledged to provide additional security for a loan to purchase land
from the OU Foundation for the Corporate Center. The land would then be leased or scld
to the potential tenant/property owner at below-market rates. The Committee passed a
resolution in support of these incentives, with the stipulation that the improvements or
buildings in the Corporate Center be placed on the ad valorem tax rolls at market value.

On November 16, 2010, these proposals were updated by the NEDC Executive Director.
The Director reported that “significant problems™ had arisen in the pursuit of the second
property owner/tenant in the Corporate Center (later learned to be a support center for
Petco, Inc. with the potential location of 400-600 quality jobs within the center). While
this development prospect was not realized, the Committee encourages the NEDC and
the City of Norman to continue to pursue the employment development prospects within
the UNP TIF.

Activity Updates

During each meeting, the Oversight Committee received updates on TIF activities as they
developed during the past fiscal year. Attached to this report is financial information
comparing the original projections of the developer to the actual revenues received to
date. The Committee is encouraged by the contribution of the TIF to the City’s General
Fund. Before the implementation of the UNP TIF, no sales or ad valorem tax revenues
were being generated in the UNP area. The actual transfer adjustments are below
projection, which would indicate that the UNP development has not caused as much
dislocation of business within Norman as originally projected. It should be noted that

10-3



2011 TIF Oversight Committee Annual Report

Room Tax revenues generated in the UNP development were not included in the
developer’s projections and are not apportioned to the TIF.

Summary

Summarized information on collections and expenditures from the UNP TIF are attached.

The Oversight Committee has been excited to see renewed retail and commercial
development taking place within the TIF. At this critical juncture in the development of
University North Park, the Committee believes that the tax increment finance tool should
be used as a catalyst for moving the project forward at the originally-envisioned level of
quality. In these difficult economic times, the Committee understands that the
development may not proceed at the planned leve! and scope “but for” the TIF assistance.
The Committee encourages the City Council/Norman Tax Increment Finance Authority
to use this tool to keep the project moving apace through the near-term construction of
the Rock Creek Overpass and connections to 24™ Avenue and 36" Avenue N.W_, along
with advocating for the long-term construction of an Interstate 35 interchange at Rock
Creek Road and the construction of the traffic improvements at the I-
35/Robinson/Frontage Road intersection. The Committee is convinced that the
completion of these traffic improvements will be a catalyst for further development of the
retail portions of University Town Center as well as University North Park Corporate
Center and other employment developments, and the Committee strongly encourages the
developer of University North Park to meet its commitment to a “spectacular” long-term
development.
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TIF #2 OVERSIGHT COMMITTEE MINUTES (UNIVERSITY NORTH PARK TIF)
STUDY SESSION ROOM
201 WEST GRAY
1:30 P.M.
FEBRUARY 15, 2011

The Tax Increment Financing District #2 - University North Park (“UNP TIF”) Oversight
Committee met at 1:30 p.m. in the Municipal Building Study Session Room on the 15th day of
February, 2011.

PRESENT: Robert Castleberry, Kelley Grace, Gail Poole, Fred Walden,
Harold Haralson

ABSENT: Ted Greb, Joe Siano, Sandra Longcrier

OTHERS PRESENT: Jeff Bryant, City Attorney

Anthony Francisco, Finance Director
Clint Mercer, Chief Accountant

The meeting was called to order at approximately 1:35 P.M. It was noted that a quorum was
present.

The minutes of the January 25, 2011 meeting were unanimously approved.

Jeff Bryant noted that Republic Bank had amended its financing offer to fix the rate at 3.75% until
August 2013 at which time it would be moved to 5%.

Anthony Francisco passed out the current draft of the annual report that included an additional
schedule showing a comparison of actual revenue received to projections made back in 2006 when
the TIF was adopted. Jeff noted the transfer adjustment had not affected the figures as much as
anticipated. Discussion ensued. Anthony suggested a few wording additions/modifications.
Discussion ensued regarding those modifications. Harold Haralson made a motion that the annual
report be adopted as modified and Robert Castleberry seconded the motion. Motion passed
unanimously. [t was noted that the report will be presented to Council on February 22™.

Meeting adjourned at 2:06 PM.
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CITY COUNCIL AGENQA Municipal Building Council
FEBRUARY 22, 2011 201 Wout Ouay Streot

Norman, OK 73069

item No. 11
Text File Number: E-1011-47

Introduced: 2/9/2011 by Mitch Miles, Park Planner Current Status: Consent item
Version: 1 Matter Type: Easement
Title

CONSIDERATION OF GRANTING EASEMENT NO. E-1011-47 TO OKLAHOMA
NATURAL GAS COMPANY LOCATED IN REAVES PARK AT 2501 JENKINS
AVENUE FOR THE PURPOSE OF INSTALLING A GAS LINE TO SERVE THE
UNIVERSITY OF OKLAHOMA.

ACTION NEEDED: Motion to grant or deny Easement No. E-1011-47 to Oklahoma
Natural Gas Company; and, if granted, direct the execution thereof.

ACTION TAKEN:

Body

BACKGROUND: In December 2010 Parks and Recreation was contacted by Oklahoma
Natural Gas Company (ONG) with a proposal to acquire an easement in a portion of
Reaves Park in the City of Norman. The park is located north of Constitution and east of
Jenkins. ONG is interested in acquiring the easement totaling .24 acres for the purpose of
installing a larger natural gas line to better serve the University of Oklahoma campus
adjacent to the park. The location of the request is delineated on the attached map and
aerial photograph. The requested easement is for a 15 foot wide by 697-foot long area
which will run parallel with Jenkins, as shown.

DISCUSSION: ONG has prepared the necessary documentation for the easement. Park
Planning and Public Works staff have reviewed the proposal and determined that the
granting of this easement will not interfere with any current or planned future development
of the park or adjacent streets. The park is an 80-acre site with multiple activities offered to
the community, including baseball fields, softball fields, shelters, picnic area, large
playground, and Veterans Memorial. None of these areas of activity will be disturbed or
affected by this easement. In consideration for the easement ONG has agreed to complete a
500-foot bore and install a 2-inch conduit to the City’s Park Maintenance facility to assist
us in a separate project.

A letter agreement has been executed by ONG which memorializes their promise to provide
a bore for future fiber optic installation by the City of Norman. The bore will start in the
southwest corner of the intersection of Constitution and Constellation and continue north
into Reaves Park terminating at the Park Maintenance facility. The bore and installation of
conduit will help reduce the cost of providing fiber optic connectivity to the Park
Maintenance facility. The original quote to bore and install fiber optic was $13,174.20. In
negotiating the bore with ONG, the fiber optic quote has been reduced by the amount of
$7,662.71. Therefore, the cost to the City for fiber optic to Reaves Park Maintenance
facility is $5,511.49.

City of Norman, OK Page 1 Printed on 2/16/2011



ftem 11, File Number: E-1011-47

Further, while this proposal is beneficial to the City of Norman by reducing the cost of
connecting the Park Maintenance facility with a fiber optic line and it also benefits the
University by allowing ONG to provide better service to new campus developments in that
area, particularly, a new power plant.

RECOMMENDATION: It is recommended that City Council approve the grant of
Easement to Oklahoma Natural Gas Company.

City of Norman, OK Page 2 Printed on 2/16/2011



EASEMENT
FORM 428 (1-00)

THIS AGREEMENT, made and entered into by and between The City of Norman hereinafter calied the

Grantor, and OKLAHOMA NATURAL GAS COMPANY, a Division of ONEOK, Inc., an Cklahoma corperation, hereinafter
called the Grantee.

WITNESSETH, that said Grantor, for and in consideration of $1.08 and other valuable considerations, the receipt of which is
hereby acknowledged, does hereby grant to said Grantee, its successors and assigns, a permanent easement to lay, maintain,
operate, relay and remove a pipe line, with fittings, tie-overs, cathodic protection equipment and other appurtenant appliances,
with the right of ingress and egress to and from the same, over and through certain lands situated in the County of Cleveland,
State of Oklahoma, and more particnlarly identified and described as follows, to-wit:

A 15 foot wide right-of-wav in the SW/4 Section 5. Township 8 North. Range 2 West more particularly
described on EXHIBIT" A" attached herein and made a part hereof.

THIS RIGHT OF WAY GRANT IS MADE SUBJECT TO THE FOLLOWING:

i That said Grantor is to fully use and enjoy said premises subject to the easement rights hereby granted, but
Grantor agrees that it will not construct nor permit to be constructed any lakes, ponds, buildings or other structures of a permanent
nature upon or over said right of way or within fen feet of the pipe line of Grantee without the written consent of Grantee.

2. That said Grantee hereby covenants to bury its pipe 24-inches below surface of the ground so that the same
will not interfere with the cultivation of said premises.

3. That the Grantee shall have the right at any time to change the size of its pips line and to cut, trim and keep clear
all trees, brush and other obstructions that may injure, endanger or interfere with the construction, operation, maintenance or
removat of said pipe line.

4. That the Grantee shall pay all damages to fences, crops, and premises, which may be suffered by reason of
laying, relaying, maintaining, operating, or removing, said line of pipe. 1f not mutnally agreed upon, the parties may agree to have
damages ascertained and determined by three disinterested persons, one thereof to be appointed by the owner of the premises, one
by the Grantee, and the third by the two so appointed as aforesaid, and the award of two of such three persons shall be final and

conclusive.

This right of way grant contains all of the agreements and stipulations between the Grarmtor and Grantee with
respect {o the granting of said easement, and the same shall inure to the benefit of and be binding upeon the Grantor and Grantee
and their respective heirs, successors and assigns.

IN WITNESS WHEREOF, the undersigned have executed this right of way agreement this day of
February, 2011.

Return to: The City of Norman

ONEOK

Real Estate Services Dept.

P. O. Box 871

Tulsa, OK 74102 Cindy Resenthal, Mayor

Brenda Hall, City Clerk

STATE OF OKLAHOMA ¥
S8
COUNTY OF CLEVELAND }

This instrument was acknowledged before me on the day of February, 2011 by Cindy Rosenthal,
Mayor, City of Norman.

My Commission Expires:

Commission Numbel: NOTARY PUBLIC
Approved by the City Attorney on the / S day of February, 2011.
Negotiated by T. Nichols Rods 42.2
Line Norman Dist. 1.0.021.056.2267.010066 RWi#1of 1
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METES AND BOUNDS DESCRIFTION OF A PROPOSED PIPELINE EASEMENT

BEGINMNING ot o point on the East Right—of-Way of Jenkins Street, being a point which bears South QUr14°27"
East o distance of 1291.88 feet ond North 894533 Eost a distance of 40.00 feet from the West Quorter Corner
of Section 5, TBM—R2W, Cleveland County, Oklahomo;

Thence Morth B9'45°33" East o distance of 25.00 feet to o stake:

Thence South 00°14'27" East parollel with the East Right—of—-Way Line of Jenkins Street o distance of 673.00
to a point on the North Right—of—Way of Constiiution Avenue;

Thence on the Morth Right—of—Woy of Constitution Avenue, South 89'45'33" West a distance of 15.00

feet to the a point 10.00 feet Eost of the East Right—of—Woy of Jenkins Street;
Thence Morth QO°14'27” West on o fine 10.00 feet Eost ond Parallel with the East Right—of—Way Lline of Jenkins

Street o distance of £64.00:
Thence South 89'45°33" West o distance of 10.00 feet to o G peint on the Eost Righi—of—Way Line of Jenkins
Street;

Thence on the East Right—of—Way of Jenkins Street, Morth 0071427 West o distance of 15.00 feet to the
POINT OF BEGINNING.

Soid Eosement contains 0.24 acres os surveyed.

of
SURVEYOR'S CERTIFICATE: \gg(éﬁE_Rg
{, virgil R. Rogers, Oklahoma Registered Professional Land Surveyor, No. 569, do
hereby certify that this plat represents the resulis of o survey mode on—the—ground.
’ iy Ef ol
NOTE: idit R. Rogers,” R.P.L.S. No. 569

The ties and foologes shown on this plat are from lines of cccupetion from e survey made on—the—ground and/or bearings
ond distances fram the Generol Lond Office Plot of the oreo shown and maoay not be the ectusal property cormers.
This piat DOES NOT represent o trus boundory survey.

This plat was prepored exclusively far SCALE: 1" = 200

1 | REVISE EASEMENT  [2/11/11] MK OKLAHOMA NATURAL GAS DATE: 01-06—-11

OK
N REWVISTON DATE | BY hnd mer net e ecfied wpon by em gﬁ’fmﬁf% %Lﬁ{gﬁ/}w Survegors of Odohoma] FILE: P218581.DWG

SURVEY BY:  JF 11-28-10 SURVEYING AND MAPPING BY DRAWING NUMBER:
e B — TOPOGRAPHIC LAND SURVEYORS OF OKLAHOMA | 1isoso-p2-18s-81 117
B709 N. Clossen, Okle. City, OK. 73116 (405) 8434847 l

APPROVED BT: VRR Certificate of Authorizotion No. 1293, SHEET 2 OF ]

2



4 20t West Gray, Bidg. G « P.O. Box 370
'8 Morman, Okiahoma 73068 « 73070

Slgncd by

Title: _-'-" ﬂ@w“wmm Wie Y/Woum/]
7 ,.Date %/5/// |

4 The City of

OFFICE OF THE FINANCE DERECTOR
Phone: 405-366-5413
Fax: 405-368-5417

DATE: February 15, 2011

TO: ] Lee J ames, Manager of Transm:ssmn Western Region Oklahama
N atural Gas

‘FROM: Kari Madden, Network Manager |

Mitch Miles, Park Planner 1
-City of Norman, OK '

SUBJECT: - -500{t. bore from South Constltunon and Constellation up to the Clty’

Park Mamtenance Facnllty at 215 E, Constitutmn.

City staff worked with Lee James of Oklahoma Natural Gas (ONG) in an effort to
identify a means by which ONG could secure a utility easement. This easement is

‘necessary to provide service to the University of Oklahoma. The easement would start at

the intersection of Constitution and Jenkins, heading north along the east side of Jenkins
through Reaves Park approx1mate[y 697 feet. In exchange for this necessary easement
ONG has agreed to provide the City of Norman a bore for a future fiber optic installation
to Park Maintenance located at 215 E. Constitution. This bore will start on the South side

--of the intersection of Constellation and Constitution heading north to the-Park

" Maintenarnce Facility; it is estimated to be approximately 500 feet. The City of Norman
-will provide ONG with the necessary conduit which they will pull in as part of this bore.
“The bore must be'completed before ONG’s contractor leaves the job site: They' have
'gwen the City 6 weeks to accomphsh this. Therefore, we must have the pipe available

and establish installation prior to March 30, 2011. This agreement provides benefi t to not

E only focal business but the Cify of Norman as well. We sincerely appreciated the .
- opportunity to work with ONG on this venture. A verbal agreement was agreed to prior -

to this written document o enable the process of preparing items to meet the February 22,

22011, Council Meeting ‘which was: also at the request ef ONG S0 they can- make tlmehnes
'regardmg thzs pmject con T DRI

d Its completion

: Bui'l_ding an'inc!usive Community -

L1130
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CITY COUNC!L AGENDA Municipal Buiiding Gouncil
FEBRUARY 22, 2011 201 Vet Gray Street

Norman, OK 73069

Item No. 12
Text File Number: EN-1011-4

Introduced: 2/7/2011 by Leah Messner, Assistant City Attorney Current Status: Consent item
Version: 1 Matter Type: Encroachment
Title

CONSIDERATION OF CONSENT TO ENCROACHMENT NO. 1011-4 FOR LOT 8A,
BLOCK 8, VINEYARD ADDITION, PHASE III, TO THE CITY OF NORMAN,
CLEVELAND COUNTY, OKLAHOMA. (3324 WAUWINET WAY)

ACTION NEEDED: Motion to approve or reject Consent to Encroachment No. 1011-4;
and, if approved, direct the filing thereof with the Cleveland County Clerk.

ACTION TAKEN:

Body

BACKGROUND: An encroachment request has been filed in the office of the City Clerk
by Doug Shelton and Stacy Shelton, buyers, and Curtis McCarty, representative of
Applewood Development, requesting Consent to Encroach into City of Norman drainage
and/or utility easements at the above-described property.

DISCUSSION: The application for consent to encroach concerns the encroachment upon a
City of Norman drainage or utility easements for a portion of a driveway.

Staff has reviewed the application and the “hold harmless” clause. Therefore, from a legal
perspective it protects the City’s concerns with respect to damage to the property owner’s
property should the City or other authorized entity be required to perform work within its
easement.

The benefit to having a consent to encroach on file is that it is evidence of the property
owners’ understanding that, while the City is allowing them to encroach upon the easement,
the City is not liable and will not be responsible for damage to the property owners’
property in the event such maintenance has to be performed within the easement.

STAFF _RECOMMENDATION: Based upon the above and foregoing, the City
Attorney’s office is forwarding the above Consent to Encroach for Council consideration.

City of Norman, OK Page 1 Printed on 2/8/2011
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oice memoranaum

DATE: January 4, 2011

TO: Jeff Bryant, City Attorney
Doug Koscinski, Current Planning Manager
Ken Danner, Development Coordinator
Ken Komiske, Director of Utilities

FROM: Brenda Hall, City cm%%l/

SUBJECT:  Request for Consent to Encroachment No. 1011-4

I am in receipt of an encroachment request for permission to encroach on a utility
casement in Lots 7A and 8, Block 8, Vineyard Addition, Phase I,
a/k/a 3324 Wauwinet Way for construction of a concrete driveway. I am forwarding
the letter of request and site plan. Afier the information has been received from the
Planning Department, Public Works Department, and Utilities Department and a
determination has been made on whether to recommend approval or denial, please
forward your recommendation and Consent to Encroachment Form, if needed, to my
office in order that it may be scheduled as an agenda item.

This item will be scheduled as an agenda item on February 22, 2011, and the
information must be received in my office by February 7, 2011. If there is a problem in

meeting that timeframe, please advise.

smr
attachments
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TO: City Clerk City of Norman
Date: 1/04/2011

RE: Consent to Encroach Request

To whom it may concern:

We are asking for a consent to encroach an easement focated at 3324 Wauwinet Way in The Vineyard
Phase 1l addition. The easement in located along the North side of the property. We are asking to
pour our concrete driveway over part of this side easement to allow us to be able to get in and out of
our garage. We agree to hold the City of Norman harmless for any work that might occur in this
easement that could potential damage our concrete driveway. A site plan is attached showing the
area circled in red that will encroach this easement.

Thank you very much for your time in reviewing this request.

Curtis McCarty

Applewood Development

~ILED IN THE OFFICE
OF THE CITY CLERK

ON_/=4—J
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oilce MeEmerancum

DATE: January 12, 2011

TO: Jeff Bryant, City Attorney
Doug Koscinski, Current Planning Manager
Ken Danner, Development Coordinator
Ken Komiske, Director of Utilities

FROM: Brenda Hall, City Clerk “&%

SUBJECT:  Amended Request for Consent to Encroachment No. 1011-4

An encroachment request was filed on January 4, 2011, for permission to encroach on
a utility and drainage easement in Lots 7A and 8, Block 8, Vineyard Addition,
Phase III. I have received information that the applicant is filing for a lot line
adjustment and the encroachment request is amended to Lot 8A (proposed lot line
adjustment map attached), Block 8, Vineyard Addition, Phase III,
a’k/a 3324 Wauwinet Way for construction of a concrete driveway. 1 am forwarding
the letter of request, site plan, and maps depicting lots as adjusted and lots as platted.
After the information has been received from the Planning Department, Public Works
Department, and Utilities Department and a determination has been made on whether
to recommend approval or denial, please forward your recommendation and Consent to
Encroachment Form, if needed, to my office in order that it may be scheduled as an
agenda item.

This item will be scheduled as an agenda item on February 22, 2011, and the
information must be received in my office by February 7, 2011. If there is a problem in
meeting that timeframe, please advise.

smr
attachments
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LOTS AS PLATTED

Lots 6, 7 and 8, Block 8
THE VINEYARD - PHASE 3

Ble

Wauwinet Way

Scale: 1"=40
BASIS OF BEARINGS: S00™940°E along the Easl
Bne of Lol 8. According to
the Recorded Plat.

Qurvey No.4335.9 SheetiNo. 10f3

Date: 4-29-10
Revised: 5-13-10
CERTIFICATE OF AUTHORIZATION CA-819
EXPIRATION DATE: 6/30/2014

HALE & BUCKLEY SURVEY COMPANY INC.

[+
f/ Land Surveying :nd Flanning
1601 5, 8hk: Street, Building C, Suite 10G
Oklshoma City, Oklahoma 73159
Tl [(405) 636-0174 - Fax: (405} 6514881
& C A 819 - Exp.: June 36,2013
& seww.balerarvey.com
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Lots 6A and 8A, Block 8

Date: 4-28-10
Revised: 5-13-10
CERTIFICATE OF AUTHORIZATION CA-819
EXPIRATION DATE: 6/30/2011

e o dmong e THE VINEYARD - PHASE 3
Benchmarks
FBM 140 Cut "X" on top of curb located East of south property line of Lot 8A.
Elev. = 1135.64
TBM 141  Cut "X on top of cub located East of Lots 5A & BA property Iine.
Elev. = 1132.31
TBM 142  Cut "X" on top of curb focated East of North property line of Lot BA.

HALE & BUCKLEY SURVEY COMPANY INC.

Lo/
» Land Surveying and Planning
& 1601 5.W. B9th Strees, Building C, Suize 200
Oldahomma Ciry, Oklaboma 73159
&, Feba (405] 686-0174 - Fax {#05] 6814881
£7 C. At 819 - Exp.: fuse 30,2012
@ www balesurvey.com
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OICE MEmeramncum

Date: January 13, 2011
To: Brenda Hall, City Clerk
From: Jim Speck, Capital Projects Engineer IS
Re: Consent o Encroach 1011-4
Lot 8A, Block 8, Vineyard Addition, Phase I}
(3324 Wauwinet Way)

The lot located at 3324 Wauwinet Way (Lot 8A, Biock 8, Vineyard Addition, Phase IlI} has & platted
10-foot wide utility easement (U/E) along the northern boundary. The owner requests construction
of a driveway along a portion of the north property fine. Currently, there are no water or sewer lines
located within the platted easement.

The Utilities Department objects to all encroachments on utility easements unless the applicant
agrees fo certain requirements being filed of record on the consent document. A recommendation
to approve is forwarded only when the applicant agrees to the following:

1. The property owner will be responsible for the cost to repair any damages to the City’s
utilities caused by any excavation, piering or other construction activities conducted by
the property owner or his agents.

2. The property owner will be responsible for the cost the City incurs to remove any
fence, curb, landscaping, building, and any other structure if needed to facilitate
maintenance or repair of the City’s utilities.

3. The property owner will be responsible for the cost to repair or replace any fence, curb,
or any other structure after such repairs.

4. The property owner will waive and release any claims against the City for any
damages to the residence and refated improvements caused by a failure or repair and
maintenance of the City's utilities within the easement area.

The Utilities Department can approve the encroachment application if the above requirements are
filed of record on the consent document. Please advise if you have any guestions.

Cc:  Jeff Bryant
Ken Danner
Ken Komiske
Mark Daniels
David Hager
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Date: January 25, 2011
{“ To: Blaine Nice, Assistant City Attorney
\Z
/
& From: Ken Danner, Development Coordinator {QD

9L

Subject:  Consent to Encroach
Lot 8A, Block 8, The Vineyard Addition, Phase III
3324 Wauwinet Way

Public Works/Engineering staff does not oppose the 10’ x 56” encroachment of a
driveway within the 10’ utility and drainage easement. The City does have a
storm sewer within the easement. Staff recommends a hold harmless clause be
included in the consent to encroach reflecting the maintenance of the storm sewer.
It is located in the middle of a twenty feet (20°) easement between the two (2) lots.
Ten feet (10”) is located on the south side of Lot 9 and ten feet (10°) is located on
the north side of Lot 8A.

The utility companies do not object but desire a condition on the consent to
encroach that they will be held harmless in the course of maintaining their
facilities, if any.

If you have any further questions, please feel free to contact me.

tf

Reviewed by: Shawn O’Leary, Director of Public Worg

cc: Brenda Hall, City Clerk
Ken Komiske, Director of Uttlities
Greg Hall, Street Superintendent

oilce Memeranaum
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Drew Norlin

From: Ken Danner

Sent: Wednesday, January 12, 2011 9:47 AM

To: Drew Norlin

Subject: FW: Lots 8A, Block 8, Vineyard Addition (LLA #1418), Phase lil--a/k/a 3324 Wauwinet Way--

Consent fo Encroach--No. 1011-4

Attachments: CONSENT TO ENCROACH NO 1011_4 PG 1.JPG; LLA NO 1418 & CONSENT TO
ENCROACH NO 1011_4 PG 2.JPG; LLA NO 1418 & CONSENT TO ENCROACH NO 1011 4
PG 1.JPG; 3324 wauwinet way storm drainage.jpg; CONSENT TO ENCROACH NO 1011 4
PG 3.JPG; CONSENT TO ENCROACH NO 1011_4 PG 2.JPG

From: Thad Peterson [mailto:TPeterson@okcoop.org}

Sent: Wednesday, January 12, 2011 9:46 AM

To: Ken Danner

Subject: FW: Lots 8A, Block 8, Vineyard Addition (LLA #1418), Phase III--a/k/a 3324 Wauwinet Way--Consent
to Encroach--No. 1011-4

Ken,
OEC has no facilities at this location and therefore has no objection to the encroachment.

Thanks,
Thad

From: Drew Norlin [mailto:Drew.Norlin@NormanOK.gov]

Sent: Wednesday, January 12, 2011 9:35 AM

To: baileytj@ocge.com; Jim Speck; jodie.finney@cox.com; jsullivan@oneok.com; Randy F. Harrell;
terri.hayes@att.com; Thad Peterson

Cc: Ken Danner; Ellen Usry

Subject: Lots 8A, Block 8, Vineyard Addition {LLA #1418), Phase I1I--a/k/a 3324 Wauwinet Way--Consent to
Encroach--No. 1011-4

Please contact Ken Danner regarding this consent to encroach the 10’ side yard utility and drainage easement for
the proposed consiruction of a driveway per the attached drawing with your approval or disapproval as soon as
possible. His email address is ken.danner@ci.norman.ok.us or call him at 366-5458.

12-9
1/12/2011



Page 2 of 2

Please note this Lot is under a Lot Line Adjustment {LLA #1418) process that has not been filed yet. | have
attached LLA page 1 and page 2 to show the way the {ot was originally platted and the way it will be adjusted.
There is a storm line and inlets on the north side of the property as shown in attachment.

Thanks

Drew Norlin, City of Norman Assistant Development Coordinator
201-A W, Gray

Norman, OK 73069

{405) 366-5459

(405) 366-5418 (fax)

drew.norlin@ci.norman.ok.us

12-19
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PC Box 321
Okiahoma City, Oklahoma 73101-0321

JANUARY 13, 2011

KEN DANNER, DEVELOPMENT COORDINATOR
NORMAN PLANNING COMMISSION

P. 0. BOX 370

NORMAN, OK. 73070

RE:  Applicant: Curtis McCarty with Applewood Development
Consent to encroach in platted utility easements
Lot 8, Block 8, Vineyard Addition, Phase H1
3324 Wauwinet Way
Request for Consent to Encroachment No. 1011-4

Mr. Danner;

Available records show OG&E Eleciric Services has no facilities within the area as indicated on the drawing,
located along the north side of the above mentioned lot. Our facilities cross this easement along the back side of
the lot. With this in mind, OG&E does not object to the encroachment of a concrete driveway. If you should have
any other questions concerning this encroachment, please contact me at 553-5174.

Sincerely,

/Fimothy J. éajey {

Right-Of-Way Agent

12-11
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OKLAHOMA NATURAL GAS

A DiVISION OF ONEOK

January 18", 2011

Ken Danner, Development Ceordinator
City of Norman

201 W. Gray

Norman, OK 73069

Dear Mr. Danner:
LETTER OF NO OBJECTION FOR A REVOCABLE PERMIT

THIS REQUEST IS FOR A PROPOSED ENCRCACHMENT ON A UTILITY EASEMENT IN LOTS
7A AND 8, BLOCK 8, VINEYARD ADDITION, PHASE III, A/K/A 3324 WAUWINET WAY. THIS
ENCROACHMENT IS TO ALLOW THE CONSTRUCTION OF A CONCRETE DRIVEWAY ON THE
NORTHSIDE OF THE PROPERTY.

Oklahoma Natural Gas Company does not object to the City of Norman issuing a permit for the purpose
described above.

We do have a natural gas distribution main and a natural gas service line on the east side of the property.
Because of this, we request that OKIE ONE CALL SYSTEM (840-5032 or 1-800-522-6543) be contacted
a minimum of forty-eight (48) hours before any excavation.

Should our facilities be damaged as a result of your installation, you and/or your contractor will be liable
for any costs for repairs. These costs could include a cost calculation for gas loss should any occur.

Sincerely,

fooly Wil L

Randy Harrell
Team Leader
COklahoma Natural Gas

625 N. Berry Road » Norman, OK 73069-7541
(405) 366-2407 » Fax {405) 366-2440
WWW.ong.com
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Terri Hayes T: 405-636-3770
Engineering and Construction F: 405-636-3778
6100 S Walker Avenue

Room 111-E

Cklahoma City, OK 73139

January 24, 2011

Consent to Encroach 1011-4
Vineyard Addition, Phase 3
Lots 7A, & 8; Block 8
a/k/a 3324 Wauwinet Way
Norman, Oklahoma
Cleveland County

To Whom It May Concern:

Review of the above request to encroach an existing utility easement along the
south property line of the above referenced property has been completed. Please
be advised that ATT Southwest has no objections to this construction under the
following advisements.

a.

b.

AT&T does have a buried copper cable in the rear 10’ utility easement
however it appears it will not be in conflict with this request.

The property owner hereby releases AT&T of responsibility to repair,
rebuild, or maintain any properties placed by property owner in said
encroachment area.

Property owner must ensure accurate up-to-date facilities locates are
obtained by contacting OKIE-ONE (1-800-522-6543).

Damage to AT&T facilities resulting from this or any future construction
within this easement may carry cost charges to property owner.

Any requests to move and/or lower facilities will be at the property owner’s
cost.

AT&T retains all of its rights with respect to its property, right-of-way or
easement. Specifically, AT&T retains the right to access its
telecommunications facilities to repair, maintain or augment its
telecommunications network.

If you have any questions, please feel free to contact me on (405) 636-3770.

Sincerely,

Terri Hayes

Manager — OSP Planning and Engineering Design
Norman/Noble/Moore West Wirecenters

6100 S. Walker, Room 111E

Oklahoma City, Oklahoma 73139

12-13
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Page 1 of 1

Drew Norlin

From: Greg Hall

Sent:  Tuesday, January 25, 2011 10:50 AM
To: Drew Norlin

Ce: Ken Danner

Subject: RE: Lois 8A, Block 8, Vineyard Addition (LLA #1418}, Phase llI--a/k/a 3324 Wauwinet Way--
Consent to Encroach--No. 1011-4

i do not see an issue as long as we keep our standard language of hold harmless.

Thanks
Greg

From: Drew Norlin

Sent: Tuesday, January 25, 2011 10:43 AM

To: Greg Hall

Cc: Ken Danner

Subject: FW: Lots 8A, Block 8, Vineyard Addition (LLA #1418), Phase III--a/k/a 3324 Wauwinet Way--Consent

to Encroach--No. 1011-4

Greg

Would you please look at this request for consent to encroach and email us your response as soon as possible?
There doesn’t appear fo be a flume or anything other than the storm inlets and pipe under or around this driveway
encroachment for the proposed side entry garage home.

Thanks
Drew

From: Drew Noriin

Sent: Wednesday, January 12, 2011 9:35 AM

To: 'baileytj@oge.com'; Jim Speck; 'JODIE FINNEY (jodie.finney@cox.com)'; "jsullivan@oneok.com'; "Randy F.
Harrell'; Terri Hayes (terri.hayes@att.com)’; 'Thad Peterson’

Cc: Ken Danner; Ellen Usry

Subject: Lots 8A, Block 8, Vineyard Addition (LLA #1418), Phase III--a/k/a 3324 Wauwinet Way--Consent to
Encroach--No. 1011-4

Please contact Ken Danner regarding this consent to encroach the 10’ side yard utility and drainage easement for
the proposed construction of a driveway per the attached drawing with your approval or disapproval as socn as
possible. His email address is ken.danner@ci.norman.ok.us or call him at 366-5458.

Please note this Lot is under a Lot Line Adjustment (LLA #1418) process that has not been filed yet. | have
attached LLA page 1 and page 2 to show the way the lot was originally platted and the way it will be adjusted.
There is a storm line and inlets on the north side of the property as shown in attachment.

Thanks

Drew Norlin, City of Norman Assistant Development Coordinator
201-AW. Gray

Norman, CK 73069

(405) 366-5459

(405) 366-5418 (fax)

drew.norlin@ci.norman.ok.us

12-14
1/25/2011
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January 25, 2011

Doug & Stacy Shelton
3324 Wauwinet Way
Norman Oklahoma

Re: Driveway Construction
To Whom 1t May Concern:

Cox Communications, has no objection to the City of Norman granting a revocable
permit to allow the placement of a driveway located at 3342 Wauwinet Way over
the existing utility easement.

Prior to beginning any digging and/ or trenching activities, please call OKIE-ONE 1-
800-522-6543 for exact location of our facilities. Cost to repair any Cox
Communications, facility damage during construction of this project will be the
responsibility of the damaging party. If any future repairs are necessary Cox
Communications is not responsible for any damages to any structures placed on the
utility easements.

If you have any question or concerns, please feel free to contact our office at
(405) 600-6336 or email jodie.finney@cox.com.

Sincerely,

A Zo
//é;é;:/7éﬁﬂ%§&
_

Jodie Finney
Right-of-Way Agent

Cox Communications, Inc, 6301 Waterford Blvd, Suite 200, Oklahoma City, Oklahoma 73118
12-15



CITY COUNC]L AGENDA Municipal Buiflding Councit
FEBRUARY 22, 2011 201 West Gray Steet

Norman, OK 73069

item No. 13
Text File Number: LL-1011-10

Introduced: 2/4/2011 by Wayne Stenis, Planner I Current Status: Consent liem
Version: 1 Matter Type: Limited License
Title

LIMITED LICENSE NO. LL-1011-10: LIMITED LICENSE TO PLACE FIVE (5)
GROUND BANNERS WITHIN THE PUBLIC RIGHTS-OF-WAY PURSUANT TO A
REQUEST FROM THE JAZZ IN JUNE COMMITTEE FOR THE JAZZ IN JUNE
“MEET ME ON BOURBON STREET” EVENT TO BE HELD MARCH 5, 2011.

ACTION NEEDED: Motion to approve or reject Limited License No. LL-1011-10 to place
five (5) ground banners within the public rights-of-way pursuant to a request from the Jazz
in June Committee; and, if approved, authorize the issuance thereof.

ACTION TAKEN:

Body

BACKGROUND: Section 18-308 states:

Festival or Public Event Banners.

Signs announcing specific events or promotions that are of a legitimate public benefit to the
community at large may be erected within the public right-of-way when authorized by a
limited license granted by the City Council. The size, number, type, and wording of such
signs must be specified in the license, as well as their location and duration of use. Because
of their unique location within the public right-of-way, such banners may not be placed so
as to interfere with legitimate traffic and safety concerns.

DISCUSSION: The Jazz in June Committee of Norman will host their annual fund raiser to
support the June festival on March 5, 2011. They have requested permission to place five
(5) banners at various locations around the community to inform the public of this event.
The signs are 4 x 8 in size, and are vinyl material attached to poles. They will be in place
for approximately two weeks before the event, and will be removed right after the event
(February 23 - March 5). They have been advised that banners should not be located to
obstruct any sight triangle, and the proposed locations do not create any obstruction. A copy
of the letter of request, application, and sign locations are attached for reference.

RECOMMENDATION: Staff has prepared the license in accordance with their request,
and presents it to the Council for their consideration. Conditions may be attached, if the
Council desires. Staff supports granting this Limited License, for the specified time period.

City of Norman, OK Page 1 Printed on 2/8/2011



APPLICATION FOR LIMITED LICENSE
FOR FESTIVAL OR PUBLIC EVENT BANNER OR SIGN

Date: February 3, 2011

Name of Applicant: Jazz in June by Debra Levy Martinelli

Address: 213 Great Oaks Drive, Norman, 0K, 73071

Telephone: {405} 226-0076

Number of Banners/Signs: 5

Location of Banners {If list is lengthy you may attach separate sheet or map):

NW corner 24th/Robinson - intersection where Target is located

NW corner 12th/Alameda - Walgreens

SW corner 24th/Lindsey - Sooner Legends {alternate location at NE corner liquor store}

SE corner 24th/Main - c-store by Hastings
SE corner 12th/Lindsey - Republic Bank

L e

Banner Size: 4'x8&
Type of Banner: Vinyl
Wording of Banner:  Jazz in June
Meet Me on Bourbon Street

March 5, 2011

Duration of Use: February 23 — March 5, 2011

Because of their unique location within the public right-of-way, such banners shall not be placed sc as to interfere

with legitimate traffic and safety concemns,

Additionally, these are intended to be of benefit to the community at large and not private commercial advertising,

although they may contain a sponsor’s identification on a minor portion of the sign.

13-1
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LIMITED LICENSE NO. 1011-10

LIMITED LICENSE TO INSTALL FIVE (5) GROUND
BANNERS WITHIN THE PUBLIC RIGHTS-OF-WAY
PURSUANT TO A REQUEST FROM THE JAZZ IN JUNE
COMMITTEE FOR THE JAZZ IN JUNE “MEET ME ON
BOURBON STREET” EVENT TO BE HELD MARCH 5,
2011.

An Application has been filed by Debra Levy Martinelli on behalf of Jazz in June for a Limited
License to place five (5) ground banners within the public rights-of-way pursuant to Section 18-308
of Chapter 18 of the Code of Ordinances, which Application is hereby granted pursuant to the
conditions and limitations as set forth in said Application.

Special conditions for the granting of this limited license by the City Council are as follows:
Strict compliance with all the conditions set forth in the application filed herein with regard
to description, location, duration, and wording as specified in the application which is
incorporated herein and made a part hereof.
License limited for an eleven-day period from February 23 through March 5, 2011.
Any special conditions which may be imposed by the City Council.

Further, any breach of the conditions as above set forth shall be grounds for immediate revocation of

this license and further that the City Council may revoke this limited license at will and for any cause
whatsoever upon the giving of thirty (30) days notice authorized by the City Council to the

application.

Approved this 22nd day of February, 2011.

CITY OF NORMAN

Mayor
ATTEST:

City Clerk

13-3



CITY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Wasi Gray Sireet

Morman, OK 73069

Item No. 14
Text File Number: K-0910-34

introduced: 2/8/2011 by Mark Daniels, Utilities Engineer Current Status: Consent ltem
Version: 3 Matter Type: Contract
Title

CHANGE ORDER NO. ONE TO CONTRACT NO. K-0910-34;: BY AND BETWEEN
THE NORMAN  UTILITIES AUTHORITY AND  WALTERS-MORGAN
CONSTRUCTION, INC., INCREASING THE CONTRACT AMOUNT BY $65,185.28
AND EXTENDING THE CONTRACT 54 CALENDAR DAYS FOR THE LIFT
STATION D REHABILITATION PROJECT.

ACTION NEEDED: Acting as the Norman Utilities Authority, motion to approve or reject
Change Order No. One to Contract No. K-0910-34 with Walters-Morgan Construction,
Inc., increasing the contract amount by $65,185.28 and extending the contract 54 calendar
days; and, if approved, authorize the execution thereof.

ACTION TAKEN:

Body

BACKGROUND: On January 22, 2008, the NUA approved Resolution No. R-0708-78
directing staff to implement an interim sewer solution for northern Norman, meeting the
needs identified in the Wastewater Master Plan (WWMP) but delaying construction of a
second wastewater treatment plant (WWTP). A new system of interceptors will convey
wastewater by gravity from existing northern lift stations to a rehabilitated Lift Station D
providing a pumping capacity of 6 MGD, and expand the existing equalization basin to a
total capacity of 4.8 MG.

On February 26, 2008, the NUA approved Contract No. K-0708-111 with HDR authorizing
completion of the preliminary design, final design, and bidding phases for Lift Station D
Rehabilitation project. On April 28, 2009, the NUA approved Amendment No. One to the
contract authorizing HDR to proceed with construction phase services for the project.

This project qualified for American Recovery and Reinvestment Act (ARRA or “Federal
Stimulus”) funding. On April 14, 2009, the NUA authorized submission of a Clean Water
State Revolving Fund (CWSRF) loan application to the Oklahoma Water Resources Board
(OWRB). As a part of the CWSRF loan process, 20% of the loan amount will be forgiven
up to a maximum of $2 million. The CWSREF loan application was submitted to the OWRB
on May 8, 2009 and the OWRB approved our loan application in the amount of $7,640,000
on June 9, 2009.

On August 25, 2009, the NUA approved Contract No. K-0910-34 with Walters-Morgan
Construction, Inc., of Manhattan, Kansas for $5,480,000. The work began September 28,
2009 and was scheduled to be complete March 30, 2011. The new equalization basin with

City of Norman, OK Page 1 Printed on 2/14/2011



ftem 14, File Number: K-0910-34

temporary pumping facilities are in service and the existing lift station is being rehabilitated
at this time; the project is approximately 75% complete.

DISCUSSION: Proposed Change Order No. One will authorize eight (8) scope of work
modifications as detailed in the change order and associated backup documentation. Five
work items increase and two work items decrease the contract amount with a net increase of
$65,185.28; the last item will extend the contract time due to abnormal weather conditions.

Walters-Morgan Construction, Inc. concurs with the scope modifications and they are
agreeable to the negotiated cost increase of $65,185.28 with a 54-calendar day increase in
contract time. The design engineer and staff recommend approval of Change Order
No. One. If approved, the revised contract amount will be $5,905,185.28 and the revised
contract end date will be May 23, 2011.

The Fiscal Year Ending 2010 (FYE10) budget authorized transfer of previously obligated
sewer sales tax funding into the sewer excise tax account. Thus, the Lift Station D
Rehabilitation project is now funded by the Sewer Excise Tax only. The FYEI11 budget
includes unencumbered funds totaling $577,175 in construction account 322-9382-432.61-
01 (WW0303). These funds are adequate to cover the proposed contract increase as well as
additional future costs associated with repairs to the roadway within the residential
subdivision to the east of Lift Staticn D.

RECOMMENDATION: Recommend the NUA approve Change Order No. One to
Contract No. K-0910-34 with Walters-Morgan Construction, Inc., increasing the contract
amount by $65,185.28 for a revised contract amount of $5,905,185.28 and extending the
contract time by 54 calendar days for a new completion date of May 23, 2011.

City of Norman, OK Page 2 Printed onr 2/14/2011
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February 9, 2011

Mr. Mark Daniels, P.E.
Utilities Engineer

City of Norman

201 West Gray, Building C
Norman, OK 73069

RE: Lift Station D Rehabilitation Project
Review of Change Proposal Nos. 1 through 8
NUA Contract K-0910-34
HDR Project No. 111997

Dear Mr. Daniels:

The purpose of this letter is to review the eight Change Proposals that have been received to date from
Walters-Morgan Construction (WM). The Change Proposals are attached to this letter, and the below
paragraphs provide a brief review of each item as well as a recommendation. The recommended changes
are summarized in a table at the end of the letter.

Change Proposal No. 1 - Second Year of Maintenance Bond

This project involves CWSRF funding administered by the Oklahoma Water Resources Board (OWRB),
and OWRB standard forms were used in the contract documents. The standard form ORF-416 requires a
1-year maintenance bond. However, NUA standards require a 2-year Maintenance Bond for public works
contracts. This discrepancy was not discovered until after bids were received, and WM’s bid included a 1-
~ year maintenance bond. This change proposal is to add a second year to the bond. WM agreed to lower its

markup on this change proposal to 6.94% rather than the normal 15%. The attached Change Proposal No.
1 and 1R show the original proposal with the higher markup and the reduced markup, respectively. The
City and WM discussed the cost increase and agreed that the amount of $18,700.85 is reasonable. HDR
agrees with this assessment and recommends that the City accept this change. This is a change in contract
amount only and does not include a contract time extension.

Change Proposal No. 2 — Openings in Floor for Screen Channel Access

Two new 18-inch by 18-inch openings on either side of the screen channel partition wall will be cut into
the operating floor to provide the City’s Line Maintenance staff with ease of access to the tie-in location
of the influent interceptor and the screen channels. These openings will allow spray-down of accumulated
debris and grit and prolong the need for operations staff to enter the wetwell for an in-depth cleaning of
the screen channels. HDR has reviewed Change Proposal No. 2 and agrees that the change in the amount
of $959.98 is reasonable. We recommend that the City accept this change. This is a change in contract
amount only and does not include a contract time extension.

HDR Engineering, inc. 17111 Preston Road Phone: (972) 960-4400
Suite 200 Fax: 1972 960-4471 14-1
Datlas, TX 75248-1232 wwwhdring.com -



Mr. Mark Daniels, P.E.
Page 2 of 4

Change Proposal No. 3 — Deduct Loading Dock Medifications

The contract documents included modifications to the existing loading dock to provide a cut-out for pump
removal. It was later determined that the entire loading dock will be replaced rather than modified.
Change Proposal No. 3 is to deduct the loading dock modifications from the contract as requested in CPR
No. 1. Change Proposal No. 3 provides a credit of $4,712.36 to deduct this work. HDR has reviewed
Change Proposal No. 3 and agrees that the credit is reasonable. We recommend that the City accept this
credit. This is a change in contract amount only and does not include a contract time extension,

Change Proposal No. 4 — Site Grading Modifications

The City desires to raise the ground elevation around the new Equalization Basin and to improve site
drainage. This will require additional material placement and grading to meet the final grades shown on
HDR’s modified site grading drawing included in CPR No. 3. WM’s additional cost for completing this
work is $26,933.80. Upon review, this change proposal was re-issued as Change Proposal No. 4R and
reduced to $24,103.38. HDR has reviewed Change Proposal No. 4R and agrees that the amount is
reasonable, and we recommend that the City accept this change. This change includes a contract time
extension of five days.

Change Proposal No. 5 — Loading Dock and Generator Pad Modifications

This change proposal is a follow-up to Change Proposal No. 3, which deducted the loading dock
modifications from the contract. This Change Proposal No. 5 includes full demolition of the existing
loading dock and construction of a new concrete loading dock according to HDR’s drawings included in
CPR No. 2. The quantities given by WM agree with HDR’s design, and the costs shown are reasonable
for the construction of the new loading dock.

Also included in this proposal is the cost to enlarge the concrete pad for the generator. The generator pad
shown in the contract documents is not large enough to accommodate the generator submitted. This
~ change proposal includes a deduction for the pad size shown in the contract documents and costs for
constructing the larger pad according to HDR’s drawings in CPR No. 2. Both the deducted and added
costs are agreeable to HDR.

Also included in this change proposal is changing the handrail type from \;velded to component. The
component handrail is provided at less cost, which results in a deduction from the contract.

Also, it was determined after Change Proposal No. 5 was submitted that a cutout needs to be constructed
in the dock to remove the pump. The cutout work for the original design was deleted in CPR No. 3. So,
the additional work involved in making the cutout with the proper plate coverings was added and Change
Proposal No. 5R was submitted for a total of $31,401.85.

HDR has reviewed Change Proposal No. 5R in detail and agrees with the total additional cost of
$31,401.85. The request for additional time of 19 days is also reasonable. We recommend the City accept

this change.

HOR Engineering, Inc.
' 14-2



Mr. Mark Daniels, P.E.
Page 3 of 4

Change Proposal No. 6 — Magmeter Diaphragm Seals

Stainless steel diaphragm seals and wetted-parts materials were specified for use in the two new
magmeters (16-inch and 30-inch) provided as part of the project. The instrumentation subcontractor
introduced the possibility of using carbon steel for these parts in exchange for a credit, and HDR’s
instrumentation engineer agreed that this was an acceptable material given the isolation from process flow
of these materials.

HDR has reviewed Change Proposal No. 6 and agrees that the credit in the amount of $12,980.10 is
reasonable. We recommend that the City accept this change This is a change in contract amount only and
does not include a contract time extension.

Change Proposal No. 7 — Aluminum Siding

The contract documents include replacement of the wood fascia of the existing Lift Station D building
and then painting of all the exterior wood trim. At a later date, it was determined that the existing trim is
in need of replacement for long-term use. This change order includes removal of existing wood siding
fascia, and soffit, and installation of new aluminum siding, fascia, and soffit. It also includes installation
of a new outdoor aluminum ceiling above the screening and wet well area.

HDR has reviewed Change Proposal No. 7 and agrees that tire change in the amount of $7,711.68 is
reasonable. We recommend that the City accept this change. This change includes a contract extension of
two days.

Change Proposal No. 8 — Time Extension for Adverse Weather

The contract documents all for a time extension for adverse weather days that are above normal. Normal
was defined for each calendar month at the beginning of the project, and the days that WM was unable to
work due to weather were documented by WM’s site superintendent and HDR’s resident project
representative. The days shown in the table add up to 28 calendar days from Notice to Proceed through
December 31, 2010. HDR recommends the City increase the contract time by 28 calendar days.

Summary of Recommended Change Order

The following table presents a summary of the Change Proposals presented and discussed abové. HDR
recommends the City process a change order in the amount of $68;8067%2 with an increase in contract

time of28-calendar days. .

HOREngineering, Inc.
14-3



Mr. Mark Daniels, P.E.

Page 4 of 4
Change Change in Change in
Proposal Description Contract Contract Time
No. Amount (Calendar Days)
1R Second Year of Maintenance Bond $18,700.85 0
2 Openings in Floor for Screen Channel Access $959.98 0
3 Deduct Loading Dock Modifications ($4,712.36) 0
4R Site Grading Modifications 4 $24,103.38 5
SR Loading Dock and Generator Pad Modifications $31,401.85 19
6 Magmeter Diaphragm Seals {$12,980.10) 0
7 Aluminum Siding $7,711.68
8 Time Extension for Adverse Weather $0.00 28
Total Récommended Change Order $65,185.28 | 54
Original Contractual Value and Time $5,840,000.00 548
Revised Contractual Value and Time $5,905,185.28 602

With the original Notice to Proceed of September 28, 2009, the revised completion date is May 23, 2011.
Feel free to contact us if you have any questions about these change proposals or the recommended

change order.

Sincerely,

HDR ENGINEERING, INC.

oel R. Cantwell, P.E.
Project Manager

cc: Dan Ellis, Walters-Morgan Construction
Bob Fairweather, HDR
Adam Evans, HDR

HDR Engineering, Inc.
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Confract K-0910-34
Change Order No. 1

Pagetof 2
CHANGE ORDER SUMMARY
NORMAN UTILITIES AUTHORITY
CITY OF NORMAN

CLEVELAND COUNTY, OKLAHOMA
DATE: February 8, 2011
CHANGE ORDER NO.: One (1)
CONTRACT NO.: Contract K-0910-34
PROJECT: Lift Station D Rehabilitation Project
CONTRACTOR: Walters-Morgan Construction, Inc.

2616 Tuttle Creek Blvd.

Manhattan, Kansas 66502-4479
Contract Time
ORIGINAL: 548 Calendar Days
PREVIOUS CHANGE OGRDERS: @ Caiendar Days
THIS CHANGE ORDER: 54 Calendar Days
REVISED AMOUNT: 602 Calendar Days
ORIGINAL START DATE: September 28, 2009
ORIGINAL COMPLETION DATE: March 30, 2011
PREVIOUS COMPLETION DATE: March 30, 2011
NEW COMPLETION DATE: May 23, 2011
Contract Amount
ORIGINAL: $5,840,000.00
PREVIOUS CHANGE ORDERS: $0.00
THIS CHANGE GRDER: $65,185.28
REVISED AMOUNT: $5,905,185.28
ltem Description $ increase $ Decrease
Cost Proposal 1R: Add cost for the second year of the two-year
maintenance bond. The bidding documents contained a cne-year bond $18,700.85 $0.00
while the Utiliies Department requires a two-year bond.
so5035
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Contract K-0910-34
Change Order No. 1
Page2 of 2

Cost Proposal 3: Deduct proposed modifications to existing loading
dock. Existing loading dock will be replaced under CP5R.

Cost Proposal 4R: Perform site grading modifications to accommodaie
new electrical transformer, and provide drainage away from existing lift
station and new equalization basin. Add five {5} calendar days to the
contract {ime.

Cost Proposal 5R: Demolish existing loading dock and replace with new
loading dockfenlarged generator pad. Deduct welded aluminum handrail
and replace with component aluminum handrail. Add nineteen (19}
calendar days to the contract fime.

Cost Proposal 6: Substitute carbon steel parts in lieu of stainless steel
parts for 16-inch and 30-inch magmeters.

Cost Proposal 7: Replace existing wood siding, fascia and soffit to be
painted and replace with aluminum siding, fascia and soffit on existing $7,711.68 $0.00
building. Add two {2} calendar days fo the contract time.

Cost Proposal 8: Add twenty-eight (28) calendar days to the contract
time to account for adverse weather conditions beyond that normaily $0.00 $0.00
expected befween September 28, 2009 and December 31, 2010.

SUBMITTED BY (/ % Date:_2/8/11

CONTRACTOR: VWalters-Morgan Construction, Inc.
Naw Ecas V.2

L1

$0.00 -$4,712.36

$24,103.38 $0.00

$31,401.85 $0.00

$0.00 -$12,980.10

RECOMMENDED BY W pate: 2/ 1/ 1]

CONSULTING ENGINEER: Engineering, Inc.
Jad R Can wﬁ? 7.E,

APPROVED AS TO /J/ﬁ/\_/ Date: % {1/t

FORM AND LEGALITY: City Aftefney

ACCEPTED BY Date:
NORMAN UTILITIES AUTHORITY: Chairman

14-6



sheq Jepudied 1] AQA1SINDIY IWLL TYNOILIQGY

$3002'318 IviOL
00'0% %0 SI0}2RIUOING L) 394 SJ0}0RIUOY
S8°00L'81% 1vioLans
6808118 Url'o (Ajue jesodoud spy3) 234 $J0joRNUOD
00'028°21$ RLd WM SEj0L
00°0% 00°0% Lot SJaUag pueR adumINgy| ‘saxey jjoihed
o0'ozs'LLlS 000% 00°0% 00°025'LL% 00°0% sle3nlqng yso0 353419
00°025'2LS  00°0% 00'0% 00'0$ 00'0$ 00'025'2LS 00'025'LLE 0008 0008% wns| i ‘ou| ‘Aaually saboy
puoy asueUBUIEN 30 JEIA PUODIS B YSiuIng

jej0) lejol sHun =0l sHun 1ej0L 2%4dd I830), sjun nn ALD uopduasag
pueln dinbg dinbg qng qng jeuaten |eLslen Joqen eqe pooyey way|
YINOHVYTHO ‘NVWHON

010Z ') Judy Avd NOILVLINIGVYHIY Q NOILY.LS LAIN NYWHON
10-602 ‘ON gor "ONL'NOILONYLSNOD NVOHOW-SHILTVM

UL "ON "TVS0dOUd SONVHD

14-7



she(] sepusies) 0

HQILSANOIAY INL TNOLLIGAY

266565 WIOL
0801 % %G SIOFIRNUOIGNG U 894 §J0JDBILOY
2167653 wWi0Lans
£9°66% %075t IO PRLWIOUS] J[9G UD 32 §,1010BHUDD
GGEeR% 1'91d WM SiEIOL
LL78% LLPES 49 0F SAUIE PUE BaUBINSU] "Suxe) |{oifed
8L'89.% 00'ShE oo'oLeEs 00'00ES 8LL0ZS $1e303QNg 3507 wang
00°00e% 000% anog 00'0% 0008 00°00€% 00°00€8 0008 00'0% 8 ¢ {Buipap fIessny) seweld ‘Supeis
00°0rS 00°0% 00708 00°0% 00°0% 00'0% 0008 00°0p$ 0o'ops 8] L Bunes sy
or'vis 00°0% 000% 00°0% 00'0% 00°0% Q0% 0F'yLS 0c'gs 3 4% saleld 3buy Joug yesuy
8L'8LLs 00'sHs 00018 00°0% 00'0% 000% 000% FEE63 §4°0Z8 R S Faiouo) eweq
009128 00 0% 000% aoeLzs 00’818 00°0% 00'0% 0003 o008 By gl 13014 110 meg
R 0L LIS S.UBAY Wwiepy Jad Bunelb [R1atl mau j|zisul pue [jem 1am jo Jooy Bunelado ul sBuiado 81X, 81 OM] IND meg

1210y 1e10L suun fejoL S3HUR jBJoL anlg 101 SHUN nufy ALD uojjdisosag
pueis) dinb3 dinb3 qng ang jenetel jeele N loge Jogey Hoaey il

0102 ‘¢2 sequisidag

L0-60Z

3iva
‘ON 807

VINOHVTHO ‘NYWHON
NOLLYLIMNEYHAY 0 NOLLYLS L3417 NVINNON
"IN NOLLINHELENOD NYDUOWN-SHILIVM

T ON WSOdOUd TDONVHD

14-8



! { : -
' : -4
5 I

e et U M L

ofa%’é 36wy «ffz ;s!é ﬁ\ )

HEW HANDRﬁL‘“\\\\\ .

o

~ . CoRE HOLE Fﬁf—
. GnTE HA)

N

ke

RIS

W

f’\mm AT EL 111

NEW GRATING

3.0 AND ABOVE

\_Ifa" < T

14-9



sheq) Jepuaied 0 1Q3LSINDIY IWIL TYNOLLIGaY

EZLL'YS- WLOL
opyTTs- %06 S)PBID U 384 5,I0I0EN[UOD
96781 pS- IVLOLBOS
96°L8V 1S 8L UM s[e301
(AR At TLVEEs- %8 oY S}J8UBE PUE AJURINSU] *Saxe] jjolied
YT E96'ES- oLy8s CO'vE9s- 80'688' 18- 6098215~ SEjo|ng 1500 1edlg
0008 0008 00'0% 0008 00°0% 00°0% 00'0$ 00°0% Go0s B 0 abueyg »oog BuipecT uf - (WBYD) eipuEy
00°2ies- 0008 6003 000$ 00°0% 00°0% 0008 00 LLES 0298 yu se- 52)Bd] 100[4 J0) SaWRL]
05°Z8ES- 0008 000% 000% 0008 00°0% 00°0% 05E¢eEs- 0598 23 G- SNBlg 00/
00°088'1$- 00°04%- 00°'0ss 0003 0008 0000Z'1$- O000Z'LE  QU'0S BOCS Bl L SiE8) OSIN
0zl 00°0% 00°0% 000% 00'0% 02°G¥i4- 00998 09°L1%- 00°as £ fatsy i Bgesm
00° 4128 00'z6%- 0028 00°0% 00708 00843 00€s CoZLig-  08'b8 ea T s@amog ut liug
00'£5%- 00'0% 00°08 coog 00703 00'0% 0008 00'e8s- 20'4% 5 05~ Qe 23 ysiid
GO'668- S9ES 505 coo$ 0008 06'68%- 00’565 06'6%~ 0UiLs £z 60 MONIL - QRIS Woeg aveld
£L°68%~ o8- 00°01s coog ooos (5998 00°66% £TTLS L LS fo 40 HIUL - SR 125007 B08|d
DG Z6ES- Q0'0% on'os GO'0% 00°0% 00°09%- 08°0% 0sgees-  OL'CY ] ge- SHEM HEWE W0
O Eps- 00'03 DoCs 00°0% 00°0% ovos LIt POEYS- 9ri$ % 90y~ qeiS aseg ysiul3
§1°981¢- G6'5%- 05°ES a0'0% 0008 0¢°1918-  00'68$ 02818 00'LL g £ A HIN) - GRS 91R0U0D s0e|d
tL6vs- 00'0% 0003 000% 00°0% 9285~ 0908 9.°68% 6528 s 9'GL- qeig eseg wioy
08'99%- 00928~ 01708 0008 0008 Q00% 00°0% D8'95%- L2°0% a 0z~ l[elug-ieqny SoEld pue 81,
00598~ 00'0% 00'o% Qood 00°0% 00°59%- 00°69% 00'0% 00°0% El | 2oy
00668~ 00'0% 00°0% 000t 00°6% 00'gLs- 00es 00'15% 05788 £o 9 {esodsiql owe(
¥5'0G8- 05 L8~ s 000% 00°0% 00os 0003 voEes- 2eeLs o G4y DBIOUDY bW
GO'+65%- 00'0% 00°0% 00'P653- 008L% 00'0% 00°0% 00°0% 00°0% W £ ng meg
'} "ON 158nbay |esodoig sbueyn HaH 1ad yoop Suipro] JO LOREINIPOW Janpag

B0 oL sHUN 110, SN oL 201d rejo) sHun wn ALD uonduasan
puRI9 dinby dinbg qng qng {ELBlEN reualen logey logey Hoayey way

) YROHYTHO ‘NYINION

0102 ‘gz s2quaidos  3J1va NOILVLITIEVHIN 0 NOLLYLS L4117 NVINHON
L0-602 ‘ON 8015 "ONI ‘NOLLOMHYLSNOD NYDHOW-SHILTVM

£ 'ON W3S0dOUd 3DNVHD

14-10



sfeq tepusie) g :ad1s3NDAN AWIL TYNOLLIaay
82201 ¥2S vioL
00°590°L$ %0'S S10J2R53000GNS UQ B9 SJ0INRIU0D
legeo'ees vLOLENS
L9228 %00°GL HIOM PAULIOHAG HOS U0 ad4 SI0JBHN0Y
£9°118'228 1RLd HUM S1e30),
20°'e6% 20°C68 %8 0y s)jausy puE sauBINSU] 'Saxe) |jolled
19910228 00268 £0'008' 128 85'860'1$ 00°822% s{ejolqns 3s09) 1A
00°0£% 00°0% 00°0% 00°0% 00'0% 00°0£% 00'GLS 00°0% 00°0% Xq z . uB[eas Juor
009123 00°zZes 00'8$ 00°0% 0008 00°0Z1$ 00°0E% 00998 00°9L$ ea ¥y (.9) sejoyuew o) sbul apelb wesaid ppy
85°2LLLY 00'69% 00'69% 00°0% 00°0% 85'cY6% 85°EP6% 00'PALS  00POLS st b sajoyuew o} pappe s1esH 2

(spiek papeduwiod aumew of abexuys % L1)
aps vo Gupoedwod auoew

88°G85°0Z%  00°0% 00'0% g8'595'02%  95°4$ 000% 00'0% 00°0% 00°0% faqg £2.2 pue 3|idy00)s Jusoelpe woy Bulpeoiey
SLYILLE 00'0% 0008 SLpLLS L2'9% 00°0% 00°0% 0008 00°0% fag A 4 63 InD aYg
Bupjonay supipy

*¢ "ON 1sanbay (K 01 payoene sueid Huipest mau Jod Buipelh ays asiaal ‘ped
Jsuuojsuesy 1e gL L Je apeab ysiuy ‘uiseq uongezienbsa punole apim 3 01 403 070111 18 apeib ysiulg g "oN jsanbay |esodaigd abueys yaH sod suopeaipow Bupeib ays ajojdwon

jejo] 120 sHun je10), spun Jelol 2y felol s|Hun uun ALD uonduoseq
pueln dinbg dinby ang qng [CIFEY LTV TR LT 0087 Jogen HoaNel wayy

VNOHV MO ‘NVINHON
0402 *€Z 1990320 3iva NOLLY.LIMIGVHIY d NOILLVLS L1417 NVINHON
20-60Z ‘ON g0r “ONI 'NOLLONYLSNOD NVOUOIWN-SHIL VM

HY "ON TvSO0d0Odd FONVHD

14-11



Thld

0102/10/60

L]

NOUYLMIEYHIR O NDILYLS 1200 — VAN

NVd ONIOVHD
Alls

T B war

HOK “woE TaivArI NiaoLs
10 TS BOIDVWMGD DL T
SNGIVEOT WOLTY AshiA DL

WOLABLNAD AIND 34T DEAdY

BHOAYDON ATWS Disid ‘L

AR VEDTH

A
R };.u:.!g#

‘X3

102 0T 3w

B o T M

ARl L

LT O i e e WA SR e o fw:i;....:.nnb?hks,!; G St T e s P

[y T T

i-

e wma

k]
1

N

Ay,

mliwﬁ

DdL0373
QVIHY3AQ

—NOLLAYD~—

wod 4-12

fmn

VOIS 4T

TRYS Wl PESEY GLOZPLS ¥D1-D50 Degria Dl S01-Dsmany,



Hand

0107/10/60

Ava

NOWYLINEYHAY 0 NOUYLS L4 - VAN

NY1d ONIQVHO
AUFWHOISNVUL ANV HOLVHINID

THINMO OL LSO OH Y B
NOUYZHOON  SQUWHINGIBNS A TGINTTY
S N-2L TENWOTH HOS ANOH LYNHALTY

LI

ANIWIEYT 3NN 4IMdd IR0

LOL THE NRIW IWGANES 2015

BON TG CRYYIEY JiMbeOls
JON THHE HMOUNNINOGD 3, T

ENOUVITT LW AJdA a4

VAUIVEINDD A0 LIy
ENOUYDIT AN SNiEEEY L
Bt gy d

c.o_:ezoﬁadum_é . ../
'SUTHS THNIOMHIS TIS HASannd AN
SONINIZHOS ¥04 Ovd 3LIWONOD . RS

Ezmoamﬁzhf/

.

cE0LLL

HOLYYINAD .| a4 NOWYIS 1N
.ﬁ\ AT AT
il
= )
. : Ly eSBITL
[ESITIPTE R
et e eenmnean e (]
- bl )
e —£0i1
T
L S——
ekl oLt 0QLLl
N R A L Aoy s A -
STOTIT : T

!
.

L, \\;.\. LLLLLL L R ATNY.

N
ooITl

14-13

Ay Ay

0 venIReg I

THURLGE g G0'STE DLOZHE SIS0 "B [aD) S0k



00'081Ls
00'6E6'LS
08'0524%
8L2Z15'1S
00'Zeb'LS
00°Err'es
g2'95%
00°045%
POSELS
9€'620'LE
BGVLLLS
05'EP2'vs
022298
o008%

00°00p$-
09'L1E8
00'vSES
(4R
00°0%
00°009%-
0b'96e%
FASR v

00°0%
00°05%
00668
0L'96€$
0008
0008
00°0%
00°0ZLS
00°0%
GL801L%
00'opLS
0L LLE'LS
00'69£8
000%

0008
05°L9%
00°9€2%
00'51%
00'0%
00'0%
00°0%
00'0PL S

00°0%
00'05%
00
oL0$
0008
00°0%
00°08$
00Z$
0008
05vLe
00°0L$
59'LE
5198
Q00%

00°0%
051§
00'5$
00'0L%
00°0%
0008
00" 0%
00048

00°08L %
0008
0008
00°0$
0008
00'0%
000%
00°0%
00°0%
0008
00°0$
0008
0008
00°0%

0008
00'0%
00708
00°0%
0008
00°0%
00'0%
00°0%

oo'eLs
0008
0008
00°0%
0003
0008
00°0$
00'08
00°0%
00'0%
00°0%
00°0%
00'0%
00'0%

0008
00°08
Q0°0$
0003
00°0%
00°08
00'0%
00°0%

0008
00°00Z't
0008
00'0%
ouEsy't e
00°8LLZ8
00°'4.2%
00°081$
00°0%
0SZLLE
00°08E'L$
00988
00'0%
00°0%

00°002%-
00°€2Le
000%
00°0%
0008
00°00¥%-
00°0%
000%

0008
00002t
00°0%
000%
00°ZsP'LE
00°98%
05°0%
00'ES
000%
00'56%
00'S6%
00'4$
0008
0008

00'002%
00'es
00'0%
00°0%
0008
00'00¥%
00°0%
00°0%

000%
00'689%
08’1618
a9 pLL'L
0003
00'v92%
9eGeS
00°0428
v0'G6LE
LLv0Z8
IR 4443
08'492'28
0T'eses
0008

00°002%-
014218
00'8LLE
2e'8es
00'0%
00008
0y'86LS
Zevezs

0008
00°689%
09vs
ez'0%
00°0%
00'8%
y2'0%
05'F$
90'1%
240X4 ]
FA A%
oLe$
s
00'0%

vy
|

ql
S
Ao

4
ea

£
ko

5
£
s|

oL
L
£€
L96E
i
£e
44
09
vai
Sl
trl
BEL
09
0

iem g7 ind meg
SielaN ISIN 1eisul
ipoeg [eanonag
JeqeY 808)d pue alL
1895y pRY

Iit=f Bpqemaly

Jojeas /M aroalb [eag
SiPMoQ Ul g

SqB|S YSild<

Sqe|5 80B|de

S[lEM SIBLOU0D 808l <
Sl|EM UDIEPUNO) U104«
UOITEABDXT [BINIONAG <
mojag sag -eoq Bupeo ppy

‘jeactua diund UL 165 N0 IND [jEm ST Yim Joop Buipeo) mau jjepsuy

00°002%
oL'es
052%
83818
00'0%
000028
007218
28'gL8

Sl
ea
F.54]
A
§
st
o
5]

—...
34
(A4
gL
o]
FE
2L
14

%50 Burpeo Buuidiapun upaJp
sfamop teqat Bunsixa Ino
fesods|Q owan

qejs yue) [ary owsQ

GIANTAXA - JuE) [ary ooy
SPIOA ¥O0p Gulpea] 1 J1paL)
qe|siapun Yoo Bupeon) owag
aja10uny yooq BuiproT owag
sanaruls Bupsixae ysnouwaq

“feaowas dund 1oy Butuado yoop Buipeo| pRE 0} SUOISIAL ‘H6# 49 HdD Sl

W0l papmaxe s yues |20} Buzesoley ‘waysAs reipuey Jusuodwod wWUlWNje Ue PPE PUE [IRIPUEY WNUNUNLE papjam payglaads Jonpag] ‘sjuawnoop Joe3u00 aed ped Jojeiauab pue
siEs JONpag "SES pue ‘Kemyjem “yoop Buipeo] ‘ped sojesauab mau Janisuos) QIS Yur) [any pue yoop Buipeo] owaq Z# ¥dD S.4aH 1ad paysanbal se aue sebueys Bumotioy ay)

fejo)
puBIg)

o)
dinhg

1Loz ‘2 Kienuqay

L0-60¢

spun
dinb3

HLYQ

‘ON 80

e
qng

sHun
ang

€301

jeuaje

EEYTE

[elID)eIN

=0y
10ge

swun
10gen

nen

JYE)
Hoovel

uonduoassg
wayy

VINOHY THO 'NVINNON
NOILYLIIEVYHIY 0 NOILYLS 1417 NVIWHON
"ONI 'NOILONALENOD NYOHON-SHILTYM

S "ON TVS0OdOY¥d IDNVHI

14-14



0L°259% 00°0% 0008 00'0% 00°0% 00'0% 00°0% 0L°2698 0198 But 401 ‘uabpjoop Bulpeo - lespuey Juauodwad ppy
06°65£%- 00°0% 00°0% 00°0% 00'0% 00'0% 00°0% 06'65e%-  0L9% Bul 66~ yoop Gupeos - jRIpuBY papIEM aNpag
00'0ZE'2S 00°0$ 00°0$ 00°0% 0008 000eE'cE  00'0ZETE  0CO0% 008 § I (s11es5my) - Jusuodwoy - lRJPUBH [EUSIIPPY
06'G66'22% 00°0% 00'0% 00°0% 00°08 00°961L°02% 00'vpS 06'66L'28  OL'9% By 6str ajeidwoy - ueuodwoy - leJpUeH WnulWNly
SLT09'tes- 0008 00°0% 00°0% 00°0% SZT°T0R'92%- §L°20% 06'66L'23- 01’98 Byl BSt- a1dwo - PapIaM - IIBIPURH WhURUNY
ped sojesauah g yoop Buipeo] 1abie) 104 jreipuey wWaysAs JWauoduwioo jEIsu] "WSAS JUSUODINGD WINWWINE Ue 0} [IRIpuey poaplam Wwnuwnfe abueyn

0evsLe 00'0¢ 00°'0% 00708 0008 05°L9% 0g°L9% 0g'98g 08988 S L Aemapig
00°0% 00'0% 0L'0% 00°0% 0008 00°0% 00°0% Q0’08 0008 a 0 AN200 GO NI GIANTONIEqaY Saeid/aL )
Qo'o¢ 00°0% 0008 0008 00°0% 0008 0008 00°'0$ 000% ] 0 ALD MO0Q ONIQYOT NI IANTONI - Jeqay
Z26'pavs 0008 00°0$ 00'0% 00°0% Z6'6ELE Z26'6ELS 00'SvES 00'SPES i L SHelg ade| ] Ut 1se) ppy
00" 08rs- 00°08 00'0% 00°0% 00°0% 00°00¥$-  00°00FS 00'08%- 00°09% 9 L- SIEIG I8RO Jonpag
N{EMIPIS MOU PUE S1EIS MOU [{E3SU)

09'1ZL% co'ays 00'es 00708 00°0% 00°0% 000% 09'eL% 09'p$ Ao =13 ligyeg {EInpnG<
0008L'68 00703 00708 0008 0008 00'0z9'vs  00'99% 00°095% 00°8% Ao 0 iz 8|9eMO| <
££196% 00°0%$ 00'0% on'os 00°0% 85'L52% 90°}% SL'e0es SE'LE s £eve I uoisuedx<
vLLIP'LS 0£'L8ES 0L'os Q0'0% 00°0% 0003 0008 pEYe0ts  820s q £28€ jeqay 80e|d pue at] <
00°EE6' LS 00°0% 0008 0008 0008 00°625'L$  00'€ZS'L$  00°0% 00'0% St 1 Jeqay ppy'<
ZL'9ZVS 00°0$ 00°0% 00°0% 00°0% 0008 00°0% el'ozes 80'LE 5 oy qQels YO8p Ysiulg<
LLEOE'ES 0,954 05'vLS 00°0% 00'0% 00'LEE'2E 00’568 Ly 6998 [FAFEA Ao B4 QRIS #o8p a0e|d<
1911528 00'01es 00'0LE 00'0% 00°0% 00'S66'LS  00°56% 28°99G8 AR ) ¥4 SI[EM SIDI0U0D S0B|d <
00°699'rS 09688 1S §9'LS 0008 0008 007188 00°L$ 02°418'28 oLes s Zig Sjjem BONepUNO; ULIO-<
£T'6188 §59'58v8 G198 00'0% 00°0% coos 00'0% BEEEES Zevs Ao 6L UORBAROXT jelnonas <
0008 00°0% 00°0% 00’0 00'0% 00°0% 00°0% 00°0% 00°0% S| 0 Molag aag - pid JojRiauas) ppy
0g'zLe- 05°82%- 0oEs 00'0% 00708 00'0% 00°0% oLeps- 09'r$ Ko 56" lioeg |eImonis 1onpad«
00ZEL 1 e 00'0$ 000% 00°0% 0008 0088418 00°99% 00vrie-  008% Ao L Hld "Mal4 ped JOjEsauag 1nNpag<
00°8564~ 0008 000% 00'0% 0008 00'856%-  00'856% 00°08 00°0% 5] - leqay Jonpa<
25068 0y's528- 0L'0% 0o'0% 00°0% 00'us 00°0% FARTT X oA at y552- JBQoY s8ld puE 8ll <
B9'SELE- 00°0% 00°0% 00°0% o0'0s 00°0% 0008 EERAR 80’1 ¢ s 8Z1L- qe|s yoap ysiuig<
r0'080'1 &~ GGPLLS-  0GIE 00°0% 0008 05°05.%  00'G6% 66'vIZS- 12228 £ &4 QE|s ¥2ap 80|«
94'968°Lg- 00'PLLE  00°0LS 0008 00°0% 00°€80°1S-  00°56% 9L'66LS  AP'LLS ] Vi~ S{jem S1240U00 98| d<
5Z'299'2%- S6'E9L8 So'LE 00°0$ 00°0% 00'cars- 00'LS 0€'SEF' S 01L'ES IS £~ $(|EM UOHEPUNGY ULIO <
LL'6YES- QUGrLe §L'98 000% Q0°0% 00°0% 00°0% L0004 8- 44 % Ao Lee UONEABDX ] {BININAG <
00°0% 00°0% 0008 0008 00°0% oo'es 0008 00°0% 00'0% | a mojed v8g - (sue|d) ped JOjessusy) Jonpag
10jel9uafi sjepowwosoe o) ped Jabig) jgsy)

1ejo) Ziey sHun [eloy spHun 12300 8l 18301 S)UAN N ALD uondussaq
pueley dinby dinbg qng qng 1enaje feLaiew Joqen 1oqey Hoaxe) way|

VINOHY THO ‘NYINHON

14-15



S840V LES

sAeq JepuaieD) &)

a31$3N0D3Y IWLL “TYNOLLIAQY

IVLOL
00°6% %0'G SIDBHUOIGNS UQ 884 SJ01IR[UOD
S8'Z6E'LES Jviotans
PZLLO'YE %041 NIOM PAULIOME J|2G U 894 5401080u07
LoLzeLEs 18.Ld HUM Ssiej0),
£L°9L1'v8 £L9LL'VE %8 0v s)jauag pue asueinsy) 'saxe) ||olhed
LEPPLEss S509E'VS 00081 % £2°/98'8% BO'LET'OLS sleiqng 150 Joalq
8P°60vS 00°0% 0008 0003 000% 8’60V 00'0% 00°0% 00°0% %0'v Jogen Jo % @ SI00L BwS

eyl 2jo1 spun 1ol sHun =0 add {e101 spun nn AD uondiasag
puRIg) dinbg dinbg qng qng Jealen |eLIae iogey logey Joaye wayy

YWOHVYIHO 'NYWHON

14-16



09/01,/2010

FIGURE

ADDITIONAL DEMOLITION PLAN
NUA — LIFT STATION D REHABILITATION

UPPER LEVEL

THURLE Wl #6140 'L OI-G0N T DY LDt QoIS Uy 2An . 14-17




AN

0102/10/80

EN

NV1d 0380d40dd 12A37 d3ddn

NOUYLTNEYHIY @ NOUVIS L4 — VNN

B ] WEH

W IR O T AN
NI iy Wi RO 71 3 ()

/03 o v Svm sz e (7

1uws
4500 TN T K "W Ao T (1)

it l0]

v

¢

—_— ——— —— e — e el QA ME] —— ———— o — e ——

X

e Y

=

LT TT]

TR S A SO

J14-18

0 wo0mS WALy ANt

PMEYS P OFEF T QROTIE TDIT0L “Dap D) 10}



s

0L0Z/L0/60

ALY0

NOILWINEVHAY 0 NOWYLS 14T —~ VNN

‘i oW

TVLEA ANV SNOLLDAS ME

VLN HIRD WO UM IONGD

AJ.. -

o

\ b
S
T .

W DM T 00

EY
woate wue
Sivad vf. now
R [ PR
\ = ~
o=
1_.3«_3.1‘ eﬁ.«.‘_
T
LAY Fi
R SR T
70
pra
& .
i ;

-

L) i
T.}., PN
L i

St

N QsiL‘

e
" B i
Al

Boc-me/e -

o § SEswuﬂrn\

d4-19

UOREIS YA

THUELS W BETEETF DEOTAIE "EDIE-C0 'Bvprign) 101



sheQrepuaen @ :131SANDIY TWLL TYNOILIATY
0L°086°Z4%- 101
oLeLes- %0's SHPAL]) UQ 824 s oldeuoD
00'298'21%- Tvi0L8Ns
00298244 11 UMM S1E101.
00°0$ 00°0$ %80 Hyaueg pue asueinsui ‘sexe) ||0iked
0029€'2LS- 0008 00296213 00°0$ 000§ siElo3qng 3500 i
00°968'€S 000§ 00'0$ 00958’ 00'9BE'EE 0008 00°0% 00°'0% 0003 eo L jeas whesydelp 08 UOGIED PRy
0002218 000$ 0008 000ZLLE  000ZLLE 0008 00°0% 00'0$ 00'0$ ew b jeas whesydeip g1 uogiea ppy
00'Zr0'vLs-  00'0% 00'0¢ 00°Zr0'v1S- 00'CPO'YLE 0008 00°0% 00°0% 00'0% ea b |eas wheiydelp J0¢ 1SS WpaID
00'9E6'ES- 0003 0008 00'9E6'ES  00'9E6'ES 00708 00°0% 00°0% 00°0$ 83 b jeas wheiydep 91 1§ HpaI)

Jojawibew ,of ay3 pue sajowhew o1 3yl uo Ajuo [eHelew S1 S1Y | [983S SSSJUIELS O N8l ul sied Jejatubiewl panaM-UOU U0 [90)S UOLJED asn 0} Ppalo soibojouysa) yned

IejoL
pueag)

1gol
dinbg

s)un
dinby

1BjoL
qng

shun
ans

1|joy
lerote

aoud
{eLioren

o0l
loqe

spHun hun

Joqe

AD

Hoaye}

uoydilagaq
way|

YNOHYINO ‘NYINHON

0107 'ZZ J2QUIBAON Ava NOILVLIMNAYHEY O NOLLYLS L407 NVINHON
L0602 'ON 201 "ONI ‘NOLLONYLSNOD NYHUOW-SHALTVM

9 "ON vS0OdO¥d JONYHD

14-20



sheq JEpu3ie) 4

89°'LLLLS

2T 1968 %0'g
o Pre'LE

00°0$ %05l
o preLS

00'0$ 00°0$ %80

oveve'LS 00°0% arere'ls

£Ga9 1S
92'£49'28

B\ 9%
9L'EYe'Z$

00:26%!

002 mw

007008'2

ey

AFLSANOIY WL IVNOILIQaY
IYLOL

SIOPPBIRUGIGNS UQ 894 500U

wvioLans

NIOA PALLIOHS 135 UQ 994 S,10)0BHUOD
IR.L YHUM SIRI0L

syjousg pue adueinsy) ‘saxe] [joiled

S[e101qng 3509 PalIq

(e BlEa NN

ol gt

IMIBROE

Vi HdD SH0H Jod Bunsixe Bujjuied Jo nay UL SJUBA JOANO| PUR I40S Wintiunje ‘esase) whuwnge ‘Baipis wnupunpe mau jjEysu| ‘Buips poom Bulisixs aroway

2oL ejo) sjun im0y sjun 101 adlid ®oL snun win ALD
pugio dhinbg ¢inb3 ang qang lepelely  [EMARINY i0qe Joqe Hoayep

0LOZ ‘ZZ J9QUIBAON atva
£0-602 'ON 80r

uonduasaq
way

YINOHVIMO ‘NYINYON

NOLLVINIGVYHIY O NOLLYLS 141" NVINHON
“ONI ‘NOILONYULSNGD NVOHOW-SHILTYM

4 "ON TVS0dOHd FDONVYHD

i4-21



PURGHAS E ORDER PAGE: 1

City of
The City P.O. #: 178415

INVOICE TO:
W City of Norman DATE: 09/25/09

P W - UTILITIES DIRECTCR
201-C WEST GRAY STREET
NORMAN, OK 73069

VENDOR #
9307
WALTERS MORGAN CONSTRUCTION IN SHIP TO:
2616 TUTTLE CREEK BLVD - City of Norman
MANHATTAN, KS 66502 P W - UTILITIES DIRECTOR

201-C WEST GRAY STREET
NORMAN, OK 73069

DELIVER BY: SHIP VIA: F.O.B. TERMS
09/30/09 BEST WAY DESTINATICHN NET
CONFIRM BY FREIGHT
ACCOUNT NO. REQUISITIONED BY REQ. NO. REQ. DATE
32293824326101 WEBB G 160896 08917/09
EXTENDED
LINE# QUANTITY UCM ITEM NO. AND DESCRIPTION UNIT COST COST
1 5840000.00 DOL LIFT STATION D REHABILITATION 1.0000 5840000.00
PROJECT
SUB-TOTAL 5840000.00
TOTAL 5840000.00
Change Order No. 1 Contingent on NUA approval 02/22/11 $65,185.28
revised total with change orders = $5,905,185.28

14-22



C'TY COUNCIL AGENDA Municipal Building Coungcit
FEBRUARY 22, 2011 201 West Gray Street

Morman, OK 73069

Item No. 15
Text Fiie Number: K-0910-164 Amend #1

Introduced: 2/8/2011 by Mark Daniels, Utilities Engineer Current Status: Consent ltem
Version: 2 Matter Type: Contract
Title

AMENDMENT NO. ONE TO CONTRACT NO. K-0910-164: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND HDR ENGINEERING, INC., INCREASING
THE CONTRACT AMOUNT BY $10,395 AND EXTENDING THE CONTRACT BY
45 CALENDAR DAYS TO PROVIDE WASTEWATER FLOW MONITORING AND
MODELING SERVICES AND BUDGET APPROPRIATION.

ACTION NEEDED: Acting as the Norman Utilities Authority, motion to approve
Amendment No. One to Contract No. K-0910-164 with HDR Engineering, Inc., increasing
the contract amount by $10,395 and extending the contract by 45 calendar days; and, if
approved, authorize the execution thereof and appropriate $10,395 from the Wastewater
Fund Balance (032-0000-253.20-00) to Project WW0042, Wastewater Flow Monitoring,
Design (032-9337-432.62-01).

ACTION TAKEN:

Body
BACKGROQUND: Wastewater flow monitoring within the collection system is utilized to

calibrate the new Infoworks CS wastewater collection system model and assist staff in
determining the scope of needed collection system and treatment system improvements.

Utilities staff reviewed proposals from nine consultants in February 2010 and selected
HDR Engineering, Inc. (HDR) teamed with RIN Group (RIN) as the most qualified to
perform the Wastewater Flow Monitoring and Modeling work. On April 13, 2010, the
Norman Utilities Authority (NUA) approved Contract No. K-0910-164 that includes the
flow monitoring, modeling and reporting phases as follows:

Flow Monitoring Phase: This phase included selection of thirty-two (32) flow monitoring
points and ten (10) rain gauge locations, placement and calibration of meters, and collection
of rainfall and flow monitoring data for 90 days to obtain representative dry and wet
weather flows. Data collection costs are established on a unit price basis so the monitoring
period may be adjusted in the event sufficient wet weather flow data is not available during
the 90-day flow-monitoring period.

Modeling Phase: This phase includes incorporation of our GIS wastewater collection
system into the wastewater flow model, determination of per capita dry and wet weather
flows during the monitoring period, calibration of the model, projection of current and
future full build-out collection system flows during the 5-year, four-hour design storm, and
determination of remaining capacity of modeled segments for current and future loadings.

City of Norman, OK Page 1 Printed on 2/16/2011



ftem 15, File Number: K-0910-164 Amend #1

Reporting Phase: The reporting phase will include summaries of the flow monitoring and
modeling phases with recommendations for collection system improvements, if needed, and
recommendations for full build-out design flows for the north and south sewer basins under
the Norman 2025 I.and Use and Transportation Plan.

The findings of the Wastewater Flow Monitoring and Modeling project will influence the
hydraulic design of proposed structures and piping to be constructed under the Phase 2
Wastewater Treatment Plant Expansion project (WW0065).

DISCUSSION: The flow monitoring phase began May 1 and ended July 31, 2010. The
monitoring period included numerous rainfall events but these events occurred during a
period of extended drought. Staff directed HDR to leave the monitors in place but in a
“dormant state” with reduced maintenance activities. An extended period of rainfall
occurred in early September and the monitoring period was concluded on September 14,
2010; approximately 45 days later than originally scheduled.

Amendment No. One will increase the HDR/RIN contract amount by $10,395 for the
extended monitoring period. This is much less than the contractual monitoring rate of
approximately $2,016 per day.

The Fiscal Year Ending 2011 (FYEI11) budget of $388,843 for Wastewater Flow
Monitoring Design (account 032-9337-432.62-01) is fully encumbered. As such, $10,395
is to be appropriated from the Wastewater Fund Balance (032-0000-253-00.00) into Project
WW0042, Wastewater Flow Monitoring Design (account 032-9337-432.62-01).

RECOMMENDATION: Staff recommends the NUA approve Amendment No. One to
Contract No. K-0910-164 with HDR Engineering, Inc. in the amount of $10,395 to perform
extended wastewater flow monitoring services and appropriate $10,395 from the
Wastewater Fund Balance (032-0000-253-00.00) into Project WW0042, Wastewater Flow
Monitoring Design (account 032-9337-432.62-01).

City of Norman, OK Page 2 Printed on 2/16/2011



Contract No. K-0910-164

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 1

Background Data:

a. Effective Date of Owner-Engineer Agreement: April 13, 2010
b. Owner: The Norman Utilities Authority

c. Engineer: HDR Engineering, Inc.

d. Project: = Wastewater Flow Monitoring and Modeling Services

Description of Modifications:

a.

Engineer shall perform or furnish the following Additional Services:

Task B.4.a. of Exhibit A defines the flow monitoring period as 90 days. This was
completed from May 1, 2010, to July 31, 2010. At the end of the flow monitoring
period, it was determined that a rainfall event sufficient for wet weather model
calibration had not occurred, so the monitors were left in place in a dormant state,
but rainfall and flow data continued to be captured. The intent was to resume full
monitoring on October 1, 2010. However, a sufficient rainfall event occurred on
September 8, 2010. Therefore, this amendment is for the additional services
provided from August 1, 2010, through September 30, 2010, including equipment
rental, maintenance services, and data processing.

The Scope of Services currently authorized to be performed by Engineer in accordance
with the Agreement and previous amendments, if any, is modified as follows:

Add the following task to Exhibit A:

B.4.f. Dormant Monitoring Period. Following the 90-day monitoring period, the
flow monitors and rain gauges shall be left in place for an additional 60 days.
Flow data shall continue to be collected at a 15-minute interval. The full unit
cost of extending the official flow montoring period shall not apply, but costs
associated with equipment rental, maintenance services, and data processing
shall apply.

The responsibilities of Owner are modified as follows:

No change.

Page 1
{Amendment to Owner-Engineer Agreement}
EJCDC E-500 Standard Form of Agreement Between Owner and Engineer for Professional Services.
Copyright ©2002 National Society of Professional Engineers for EJCDC. All rights reserved. 15-1




Contract No. K-0910-164

d. For the Additional Services or the modifications to services set forth above, Owner shall
pay Engineer the following additional or modified compensation:

Lump Sum amount of $10.395 for the 60-day dormant flow monitoring period.

e. The schedule for rendering services is modified as follows:

Dormant flow monitoring period is August 1, 2010, to September 30, 2010.

f. Other portions of the Agreement (including previous amendments, if any) are modified as

follows:
No change.

3. Agreement Summary (Reference only):

a. Original Agreement amount:
b. Net change for prior Amendments:
c. This Amendment amount:

d. Adjusted Agreement amount:

$ 566,304
\) -0-

$_10,395

$ 576,699

The foregoing Agreement Summary is for reference only and does not alter the terms of the
Agreement, including those set forth in Exhibit C.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect. The Effective Date of this Amendment is

Owner:

Signature:

By: Cindy Rosenthal

Title:

Chairman

Date Signed:

APP;

Engineer:
Signature: /

= [
By: Ramon Miguez
Titlez: ~ Vice President ,
Date Signed: / / B ) / ”

(

OF NQRMAN 1 Fi(is ¥ Q/QW
BYZ/ (LY E 4

Page 2

{Amendment to Owner-Engineer Agreement}
EJCDC E-500 Standard Form of Agreement Between Owner and Engineer for Professionaf Services.

Copyright ©2002 National Seciety of Professional Engineers for EJCDC. All rights reserved.
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ONE COMPANY | Many Solutions

November 15, 2010

Mr. Mark Daniels, P.E.
Utilities Engineer

City of Norman

201 West Gray, Building C
Norman, OK 73069

RE: Wastewater Flow Monitoring and Modeling
Additional Fee Request for Extended Flow Monitoring

Dear Mr. Daaiels:

The purpose of this letter is to request additional fee for extending the flow monitoring period for the
Wastewater Flow Monitoring and Modeling project. The executed Agreement included a lump sum fee
of $293,876 for 90 days of flow monitoring, which was conducted from May 1, 2010, to July 31, 2010.

The flow monitoring data received during the May through July timeframe did not include a wet weather
event that resulted in a system response adequate for wet weather model calibration. The monitors were
left in place by our flow monitoring subconsultant, RIN, and continued to collect data with the
anticipation that a second monitoring period would begin in early October. However, by the end of
September it was determined that the rain event received on September 8 as a result of Tropical Storm
Hermine created an adequate system response for wet weather calibration. The monitors were removed

by RIN on October 15.

As discussed with you in August, RIN is requesting additional fee for maintaining the monitors in place
and processing the data for the additional time period of August 1 through October 15, 201(. Please see
the attached letter from RJIN.

HDR is requesting an amendment from the City for a total lump sump fee of $10,395. This includes the
$9,900 fee from RIN with a five percent markup according to our original Agreement, Please let me
know if you have any questions or wish to discuss this issue further. We look forward to continuing this
project through the modeling and results phase.

Sincerely,

HDR ENGINEERING, INC.

< Joel R. Cantwell, P.E.
Project Manager

Attachment

HDR Engincering, bnc. 17111 Preston Road Frone: {71556-4400
Sufte 208 Fax (572 568-4471
Datles, T 752481232 v dic com
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November 12, 2010

Mr. Joel Cantwell, P.E.

HDR, Inc.

17111 Preston Road, Ste. 200
Dallas, TX 75248-1229

RE: Flow Monitoring Amendment

Dear Joel:

The initial 90-day monitoring period ended August 1, 2010. Based on the email from Mark
Daniels on August 4, RJN kept the monitors in place until the 15™ of October, 2010. In his
email, Mark had indicated a $10,000 limit, the need for further discussion on the extension
and a contract amendment.

The intent was to leave the meters in a “dormant” state and proceed with a monitoring
extension once antecedent conditions were more favorable. It was thought that an
extension would start around October of 2010.

RJN maintained the sites and processed data during the two month “dormant” period. We
were notified in October that the September 8 rain event was sufficient for HDR’s modeling
needs and that the meters could be removed. The data was processed and delivered to
HDR.

The contractual extension rate, which is significantly higher, would not be in effect since an
extension was not authorized. However, RJN requests your approval of an amendment in
the amount of $9,900 for equipment rental, maintenance services, and data processing
during the “dormant” monitoring state.

Thank you for your consideration and please contact me should you have any questions.

Best Regards,
RJN GROUP, INC.

WA

P. Jeffrey Plymale
Principal

12160 Abrams Road, Suite 400 » Dallas, TX 75243 » 972.437 4300




PURCHASE ORDER

PAGE: 1

P.O. #: 186058

05/03/10

RE?. DATE
06/10

EXTENDED
COST

566304.00

566304.00
566304.00

The City of
NORMAN INoIcE: To;
————————— C(City of Norman .
P W - UTILITIES DIRECTOR DATE:
201-C WEST GRAY. STREET
NORMAN, OK 73069
VENDOR #
8260
HDR ENGINEERING INC SHIP TO:
é{?}%r}% gggSTON ROAD giﬁy of Norman
- UTILITIES DIRECTO
DALLAS. TX 75248 301-C WEST GRAY STREET T
NORMAN, OK 73069
DELIVER BY: SHID VIA: F.O.B. TERMS
04/30/10 BEST WAY © DESTINATION NET
CONFIRM BY FREIGHT
ACCOUNT NO. REQUISITIONED BY REQ. NO.
03293374326201 WEBB G 169631
LINE# QUANTITY UOM ITEM NO. AND DESCRIPTION UNIT COST
1 £66304.00 DOL WASTEWATER FLOW MONITORING 1.0000
AND MODELING SERVICES
SUB-TOTAL
TOTAL

Amendment No. 1 to Contract ¥-0610-164
Contingent on NUA approval 2-22-11

10,395.00
576,699.00
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CITY COUNCIL AGENDA Municipal Building Councit
FEBRUARY 22, 2011 201 Wost Gray Street

MNorman, OK 73069

Item No. 16
Text File Number: K-1011-03 Change #1

Introduced: 2/15/2011 by Shawn O'Leary, Director of Public Works Current Status: Consent ltem
Version: 1 Matter Type: Contract
Title

CHANGE ORDER NO. ONE TO CONTRACT NO. K-1011-03: BY AND BETWEEN
THE CITY OF NORMAN, OKLAHOMA, AND CENTRAL CONTRACTING
SERVICES, INC., DECREASING THE CONTRACT AMOUNT BY $17,682 FOR THE
LINDSEY STREET WIDENING FROM JENKINS AVENUE TO THE BURLINGTON
NORTHERN SANTA FE RAILROAD (BNSF) AND WATER AND SEWER LINE
RELOCATION PROJECT AND FINAL ACCEPTANCE OF THE PROJECT.

ACTION NEEDED: Motion to approve or reject Change Order No. One to Contract No.
K-1011-01 with Central Contracting Services, Inc., decreasing the contract amount by
$17,682; and, if approved, authorize the execution thereof, accept the project, and direct
final payment in the amount of $67,667.10 to Central Contracting Services, Inc.

ACTION TAKEN:

Body

BACKGROUND: City Council awarded Contract No. K-1011-03 on August 10, 2010, to
Central Contracting Services, in the amount of $634,160. A notice-to-proceed was issued
on September 13, 2010. This contract provided for the relocation of City-owned water and
sewer lines along Lindsey Street between Lincoin Avenue and the BNSF RR. These
utilities, and many other privately owned utilities, are being relocated as a requirement to
achieve federal funding in conjunction with the widening of Lindsey Street through this
corridor. The East Lindsey Street Project was approved for bond funding by Norman
voters in March 2005.

DISCUSSION: The attached Change Order No. One to Contract No. K-1011-03
represents the final closeout of the contract. The project was substantially completed by the
contractor in January 2011 as specified in the contract. This is a unit price contract, so the
contractor is paid only for measured in-place quantities. It is common for a project of this
type to have a number of under-runs and over-runs of contract items such as PVC pipeline,
fittings, backfill, etc. There were also some new work items on this contract which were
added due to unforeseen circumstances.

Two new work items involved conflicts between the City’s existing underground fiber optic
communication cable and the relocated water and sewer pipelines. The City’s fiber optic
cable was installed in 2009 to provide high-speed communication between City facilities
and to interconnect many of the City’s traffic signal systems. The City’s Public Works and
Finance Departments (Information Systems) collaborated closely in 2009 regarding the
design and placement of the fiber optic cable throughout Norman including along the
Lindsey Street corridor.
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item 16, Fife Number: K-1011-03 Change #1

When Central Contracting proceeded to bore the relocated sanitary sewer main under
Bishop Creek on the south side of Lindsey Street, the City’s fiber optic cable was severed.
The contractor worked closely with the City’s Information Systems (IS) Division of the
Finance Department to repair the fiber optic cable while completing the sewer line
relocation. The engineering plans for the water and sewer relocation project were found to
be in error regarding the location of the fiber optic cable. Therefore, the contractor filed a
delay claim in the amount of $11,315.34. City staff has reviewed the delay claim and finds
it to be reasonable and in compliance with the contract.

A second conflict occurred between the City’s fiber optic communication cable and the
relocated City water main. Due to multiple utilities in this corridor, the relocated water
main was designed to be placed above the City’s fiber optic cable in the same general
trench. The fiber optic cable was found in the field to be more shallow than expected.
Central Contracting was required to excavate very carefully in order to avoid cutting the
fiber optic cable, which resulted in project delays. The contractor filed a delay claim in the
amount of $37,911.55. City staff has reviewed the delay claim and finds it to be reasonable
and in compliance with the contract.

City staff from multiple departments has reviewed this matter extensively. It has been
concluded that the conflict between utilities is a combination of issues. The utility corridor
is very crowded. Field locates of existing utilities are inaccurate. The City’s engineering
consultant on the Lindsey Street Project, Poe and Associates of Oklahoma City,
acknowledges that the plans contained errors. The Public Works Department has referred
the matter for review to the City Legal Department to advise whether a sufficient basis exist
for the City to pursue reimbursement of these excess costs from others.

Despite the additional items of work, Change Order No. One to Contract No. K-1011-03
decreases the total contract amount by $17,682.88 for a total contract amount of
$616,477.12 or 2.8% below the original contract amount.

Funds are available in the project account Capital Fund, Lindsey: Jenkins Avenue to the
Railroad Tracks, Utility (Acct. No. 050-9552-431.67-01), Project No. BP0235.

RECOMMENDATION: _ Staff recommends approval of Change Order No. One to
Contract No. K-1011-03 with Central Contracting Services, Inc., decreasing the contract
amount by $17,682.88. If approved, the final contract payment amount to Central
Contracting Services, Inc. will be in the amount of $67,667.10.
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CHANGE ORDER SUMMARY
CITY OF NORMAN
CLEVELAND COUNTY, OKLAHOMA
CHANGE ORDER NO. 1 DATE: January 13, 2011
CONTRACT NO.: K-1011-63 SUBMITTED BY: Lonnie Ferguson

PROJECT: Lindsev Jenkins to BNSF Waterline Improvements

CONTRACTOR : Central Contracting_
17301 South Sunnylane
Norman, OK 73071

Original Completion Date Dec. 31,2010

Previous Completion Date N/A ORIGINAL CONTRACT AMOUNT §$ 634,160

(Increase) this change order _0___ Calendar days

New Completion Date N/A PRESENT CONTRACT AMOUNT  $634.160
DESCRIPTION DECREASE INCREASE
See Attached "Change Order Detail” $17.682.88 $0

NET CHANGE  ($17.682.88)

REVISED CONTRACT AMOUNT  $616477.12

1

DATE: |- IH-11

CONTRACTOR:
ARCH./ENGINEER: X a DATE: 7// f(/ b
CITY ATTORNEY: %;9\/%: DATE: Z! | 7 / [)
ACCEPTED BY: DATE:

(Mayor)
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CHANGE ORDER DETAIL
CHANGE ORDER NO. 1
City of Norman
Cleveland Co., Oklahoma

Project Name_Lindsey Jenkins/BNSF Design Engineer_Poe and Associates
Waterline Improvements Address/Phone: 5208 W Reno Suite 160.
Okla. City, Oklahoma 73127

405-949-1962

Project Account Number’s 050-9709-431-6701

Contract No._ K-1011-03

A.  Change Orders or addenda to public construction contracts of One Million Dollars ($1,000,000.00) or less
shall not exceed a fifteen percent (15%) cumulative increase in the original contract amount.

B. Change orders or addenda to public construction contracts of over One Million Dollars ($1,000,000.00)
shall not exceed the greater of One Hundred Fifty Thousand Dollars ($150,000.00) or a ten percent (10%)
cumulative increase in the original contract amount.

C. Change orders or cumulative change orders which exceed the limits of subsection A or B of this section
shall require a re-advertising for bids on the incomplete portions of the contract.

H.  All change orders shall contain a unit price and total for each of the following items:

1. All materials with cost per item;

2. Ttemization of all labor with number of hours per operation and cost per hour;

3. Itemization of all equipment with the type of equipment, number of each type, cost per hour for each
type, and number of hours of actual operation for each type;

4. Ttemization of insurance cost, bond cost, social security, taxes, workers’ compensation, employee
fringe benefits and overhead cost; and

5. Profit for the contractor.

I. 1. If a construction contract contains unit pricing, and the change order pertains to the unit price, the
change order will not be subject to subsection A or B of this section.

2. When the unit price change does not exceed Ten Thousand Dollars ($10,000.00), the unit price change
order computation may be based on an acceptable unit price basis in lieu of cost ifemization as required in
paragraphs 1,2,3,4 and 5 of subsection H of this section.

J.  Alternates or add items bid with the original bid and contained in the awarded contract as options of the
awarding public agency shall not be construed as change orders under the provisions of the Public Competitive

Bidding Act of 1974,
16-2



CHANGE ORDER (Continued)
CHANGE ORDERNO. _ 1

PROJECT NAME: Lindsey Jenkins to BNSF Waterline Improvements

OVER-RUNS

Page 3 of 4 pages

Description

Decrease

Increase

OVER-RUNS

6” C900 PVC DR-18, COMPLETE
230'@ $20/ft.

$4,600.00

27 D2241 PVC DR-26, COMPLETE
40'@ $12/ft.

$480.00

27

RELOCATE SHORT SERVICE W/NEW
17 METER & BOX
6 @ $425/EA

$2,550.00

30

REMOVE & REPLACE CONCRETE
PAVEMENT
160 @$46/8Y

$7,360.00

35

REMOVE & REPLACE CONCRETE
CURB & GUTTER
80 @ $12/LF

$960.00

40

EXTRA MANHOLE DEPTH > 6',
4' DIA. MANHOLE, COMPLETE
3 @ $78/ft

$234.00

NEW WORK ITEMS
(SEE ATTACHED DETAILED BREAKDOWN})

REMOVE LANDSCAPING AT SE
CORNER OF LINCOLN AND LINDSEY
1 @ $1200/LS

$1,200.00

ADDITIONAL TRAFFIC CONTROL AT
GARFIELD
1 @ $500/LS

$500.00

ADDITIONAL DEPTH 6” WATERLINE
ON GARFIELD SOUTH OF LINDSEY
1@ $1200/LS

$1,200.00

DOWNTIME DUE TO FIBER CUT AT
SEWER BORE

$11,315.34

13 DAYS LOSS OF PRCDUCTION
DUE TO FIBER LOCATE BETWEEN
GEORGE AND LINCOLN

$37,911.55

Total Increase

$68,310.89
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CHANGE ORDER (Continued)
CHANGE ORDER NO. _1

PROJECT NAME: Lindsey Jenkins to BNSF Waterline Improvements

UNDER-RUNS

5 47 C900 PVC DR-26, COMPLETE | $140.00
10 @ $14/LF
COARSE AGGREGATE BACKFILL $35,887.77

10 1888.83 @ $19/TON

18 DUCTILE IRON M.J. FITTINGS $4.200.00
1400 @ $3/LB

51 |6° MEGA-LUGS, SERIES 1106 $504.00
6 @ $84/EA

55 |47 MEGA-LUGS, SERIES 1104 $384.00
6 @ $64/EA
REMOVE & REPLACE ASPHAILT

29 PAVEMENT 7.360.00
160 @ $46/SY $7,360.
REMOVE & REPLACE CONCRETE

31 SIDEWALK 1.518.00
33 @ $46/8Y $1,518.
REMOVE & REPLACE ASPHALT

32 DRIVE 920.00
20 @ $46/SY $920.
REMOVE & REPLACE CONCRETE

33 DRIVE 1.380.0
30 @ $46/8Y $1,380.00
REMOVE & REPLACE 4" ASPHALT

34 PARKING 27.700.00
600 @ $46/SY $27,700.

55 SOLID SLARB SODDING
2,000 @ $3/SY $6,000.00

Total Decrease

$(85,993.77)

Page 4 of 4 pages

Total Change order decrease amount

$(17,652.88)
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CITY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Wati Gray Street

Norman, OK 73068

ltem No. 17
Text File Number: K-1011-133

Introduced: 2/7/2011by Lance Terry, Comm. Center Supervisor Current Status: Consent Item
Version: 1 Matter Type: Contract
Titke

CONTRACT NO. K-1011-133: A CONTRACT BY AND BETWEEN THE CITY OF
NORMAN AND RCC CONSULTANTS, INC., IN THE AMOUNT OF $105,000 TO
PERFORM A NEEDS ASSESSMENT AND DEVELOPMENT OF A STRATEGY TO
ACQUIRE A COMPUTER AIDED DISPATCH (CAD), POLICE RECORDS
MANAGEMENT SYSTEM (PRMS), FIRE RECORDS MANAGEMENT SYSTEM
(FRMS), AND MOBILE DATA SOFTWARE AND IN-FIELD REPORTING
SOFTWARE REPLACEMENT.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-133 with
RCC Consultants, Inc., in the amount of $105,000; and, if approved, authorize the
execution thereof.

ACTION TAKEN:

Body

BACKGROUND: The City of Norman Emergency Responders (Norman Police and Fire
Departments, EMSA, Cleveland County Sheriff dispatch services) have been using multiple
databases and software solutions to satisfy minimum response and reporting needs. The
current applications and multiple database infrastructures presently utilized have proven to
be an inefficient and unreliable solution. The City has been using GLOBAL Computer
Aided Dispatch (CAD) since December 2000, GLOBAL Police Records Management
System (RMS) since October 2003, and Firehouse Fire Records Management since 2000.
Since the implementation, there have been performance issues with the present software
solutions that support public safety. These issues and situations include, but are not limited
to, delays, lock-ups, lengthy data back-ups, computer processor unit (CPU) spikes, field-
reporting limitations, etc. Performance issues continued after multiple software upgrades
and appear to be systemic. The Emergency Responder Departments in conjunction with the
Information Technology Division have openly discussed and researched opportunities to
replace these software solutions since 2004. The goal is for the City of Norman to invest in
an integrated database system and migrate necessary data accordingly. This would reduce
redundant data entry, improve application response, and enhance public safety workflow,
ultimately increasing personnel efficiency.

The City has secured funding in the amount of $184,000 from the City’s annual budget;
$150,000 from a COPS Technology Grant that expires March 10, 2012; and $250,000 from
a COPS Technology Grant that expires December 10, 2012.

DESCRIPTION: The City solicited proposals for a qualified, experienced consultant to
perform a needs assessment and assist the City in developing a strategy for acquiring and
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ftem 17, Fife Number: K-1011-133

successfully implementing a multi-agency, multi-jurisdictional Computer Aided
Dispatching System (CAD); Police Records Management System (PRMS); Fire Records
Management System (FRMS); and mobile data software and in-field reporting software
replacement. The selected consultant will perform the following:

1) Determine if a phased installation and purchase is feasible without impacting the end-
user dramatically. Impacts, obstacles, explanations, and details for approach
recommendations should all be noted.

2) Assist in preparation of a Request for Proposal for a Public Safety Software solution,
review of proposals, ranking proposals and recommendations through the vendor selection
process are part of the scope of work expected.

3) Negotiate a final contract for purchase with the selected vendor on behalf of the City of
Norman.

The following three (3) vendors responded to the RFP:

RCC Consultants, Inc.
Woodbridge, N.J.
$105,000

Tatum LLC

Dallas, TX

$71,857 (plus undetermined out of pocket expenses, travel, no site visits to selected vendors
with City staff)

Advanced Concepts, Inc.
Winter Springs, FL
$99,800 (not to exceed, no site visits to selected vendors with City staff)

After completing interviews with each consultant and reviewing their proposals, staff
selected RCC Consultants, Inc. as the vendor of choice. This selection was based upon
complete and accurate response to all RFP criteria and references provided were not only
comparable to our project but exceeded expectations. RCC’s dedicated staff provided
exceptional resumes, credentials, and references for verification. The consultant agreed to
travel and attend two (2) site visits of selected vendors with City staff during a negotiations
phase.

RECOMMENDATION: Staff recommends approval of Contract No. K-1011-133 to
RCC Consultants, Inc. in the amount of $105,000. Funds for this purchase are available in
Telecommunication Equipment/Computer Software 024-6039-421.53-04.

City of Norman, OK Page 2 Printed on 2/14/2011



Contract Number: K-1011-133

CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT is made and entered into as of February 22, 2011, by and
between the City of Norman, Oklahoma ("City") and RCC Consultants, Inc., a Delaware
corporation with headquarters offices at 100 Woodbridge Center Drive - Suite 201, Woodbridge,
New Jersey 07095-1125 ("RCC").

‘'WHEREAS, City issued a certain Request for Proposal for a Consultant for Public
Safety Software Solution, RFP-1011-43, dated October 20, 2010 (the “RFP”); and

WHEREAS, RCC responded to the RFP and City has found RCC’s response to be the
most advantageous to the City’s interests.

NOW, THEREFORE, in consideration of the mutual promises herein contained, the
parties hereto, intending to be legally bound, agree as follows:

ARTICLE I - Scope of Work

RCC shall perform the services set forth in its proposal, dated November 18, 2010 (the
“Proposal”), as modified by addendum, dated December 16, 2010 (the “Addendum”). Copies of
the Proposal and the Addendum are annexed hereto as Appendix “A”, are incorporated herein by
this reference, and constitute the entire statement of work (the “SOW?”) to be performed by RCC
pursuant to this Agreement. The SOW shall not be modified except by written agreement of the
parties hereto. Anything herein to the contrary notwithstanding, if and to the extent City requests
RCC to perform additional services not included in the SOW, absent a further written agreement
between the parties, City shall compensate RCC for the performance of such additional services
on a time and material basis in accordance with RCC’s hourly rate schedule then in effect and the
provisions of Article II hereof.

ARTICLE II — Fees and Expenses

As compensation for the services performed under this Agreement, City shall pay RCC
a fee in accordance with this Agreement and the SOW. City shall reimburse RCC for all costs
incurred by RCC for travel, lodging, meals, and other out-of-pocket expenses related to the
services performed under this Agreement and for third-party products and services procured by
RCC on City’s behalf at RCC’s cost therefor. Each month during the term hereof, RCC will
submit to City an invoice for the services performed and expenses incurred during the previous
month. City shall pay RCC the amount on each such invoice within forty-five (45) days of
recelpt.
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ARTICLE III - Period of Performance

The performance of RCC's services hereunder shall commence as soon as practicable
after the execution and delivery of this Agreement by both parties and, subject to the provisions
of ARTICLE VI hereof, shall terminate upon delivery by RCC of materials and reports specified
in the SOW, and payment to RCC by City for all services performed and expenses incurred in
connection with this Agreement.

ARTICLE IV - Independent Contractor

RCC's relationship with City shall at all times be that of an independent contractor. The
method and manner in which RCC's services hereunder shall be performed shall be determined
by RCC, in its sole discretion, and City will not exercise control over RCC or its employees
except insofar as may be reasonably necessary to ensure performance and compliance with this
Agreement. The employees, methods, equipment and facilities used by RCC shall at all times be
under its exclusive direction and control. Nothing in this Agreement shall be construed to
designate RCC, or any of its employees, as employees or agents of City.

ARTICLE V - Notice

Any notice, request or other communication to either party by the other concerning the
terms and conditions of this Agreement shall be in writing and shall be deemed given when
actually received by the addressee, having been hand delivered or sent postage prepaid, by
certified or registered United States mail, return receipt requested, addressed as follows:

If to RCC: RCC Consultants, Inc.
100 Woodbridge Center Drive - Suite 201
Woodbridge, New Jersey 07095-1125
Attn:  Michael W. Hunter
President and Chief Executive Gfficer

With a copy to: RCC Consultants, Inc.
2425 Millcreek Court
Tallahassee, Florida 32308-4375
Attn:  Joseph Y. Nasser
Senior Vice President

If to City: City of Norman
201-C West Gray Street
Norman, Oklahoma 73069
Attn: Gary Lowe
Information Technology (IT) Manager
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The person and the place to which notices are to be mailed to either party may be
changed from time to time by notice given in accordance with the provisions hereof.

ARTICLE VI - Termination

Either party may terminate this Agreement at any time with or without cause by giving
thirty (30) days written notice to the other party, in which event City's sole obligations shall be to
compensate RCC for work actually performed and expenses incurred up to the date of
termination. In no event will any payment pursuant to this ARTICLE VI exceed the
compensation provided for in ARTICLE II.

ARTICLE VII - Confidentiality

RCC shall not publish, copyright, or otherwise disclose or permit to be disclosed or
published, the results of any reports to City concerning the work to be performed pursuant to this
Agreement, or any particulars thereof, including forms or other materials developed exclusively
for City in connection with the performance by RCC of its services hereunder during the period
of this Agreement, without prior written approval of City. RCC, cognizant of the sensitive nature
of much of the data supplied by City, agrees to protect the confidentiality of any information
designated by City to be privileged or proprietary except to the extent that (i) such information
enters the public domain, (i) is obtained by RCC from independent third parties not subject to
any confidentiality or similar agreement with City, or (i1i) disclosure of such information is
required by law, rule or regulation or the valid order of a court or administrative agency.

ARTICLE VIII - Personnel

A. RCC will assign qualified professional personnei and other RCC support staff, as
necessary, to complete the services contemplated by this Agreement. In the event that the
employment of any such person should be terminated prior to the termination hereof, then in such
event RCC shall, at its discretion, assign such other persons, as necessary, to complete the
services.

B. City understands and agrees that RCC has a significant investment in the
recruitment, training, and deployment of its personnel and that, if such personnel are hired
directly by City, then RCC will incur substantial direct costs to recruit, train, and deploy new
personnel of similar quality and experience and will suffer concomitant disruption of its business
interests. Therefore, in order to preserve and further the positive business relationship between
City and RCC, 1t is agreed that, during the term hereof and for a period of one (1) year after the
completion or earlier termination of this Agreement: (1) If City hires, or induces any other
person, firm or entity to hire, an RCC employee, or any person that was an RCC employee within
the preceding three-month period, then City will pay a release fee to RCC equivalent to the
greater of: (a) thirty percent (30%) of the annual compensation (including salary, bonus, and
other compensation such as sales commission and deferred compensation) that City or such other
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person, firm or entity has agreed to pay to such person; or (b) the actual costs incurred by RCC in
connection with the recruitment, tfraining, and deployment of a new RCC employee of
substantially equal skills and experience. (2) Such release fee will be billed by RCC to City
when the candidate formally accepts the position offered by City or such other person, firm, or
entity and is due and payable upon receipt of RCC’s invoice.

ARTICLE IX - Indemnity / Liability

RCC will indemnify City and hold it, and its officers, agents, representatives and
employees harmless from any and all claims, damages, costs, including attorney's fees, and
liabilities of any kind directly resulting from the wiliful misconduct of RCC or its employees,
representatives, or agents or the negligent performance of RCC’s obligations under this
Agreement; except to the extent such claims, damages, costs and liabilities result from the
negligence or willful misconduct of City or its employees, representatives, or agents. In no event
shall RCC be liable for lost profits, special, incidental, consequential, or indirect damages
suffered by City. The parties agree that in no event will RCC's liability exceed the amount of
compensation paid to RCC by City, or RCC's insurance coverage, whichever is less.

ARTICLE X - Insurance

RCC shall maintain the following insurance during the term of this Agreement:

A. Workers® Compensation — RCC shall provide coverage for its employees with
statutory workers’ compensation limits, and no less than $1,000,000.00 for Employers’ Liability.
Said coverage shall include a waiver of subrogation in favor of City and its agents, employees
and officials.

B. Commercial General Liability — RCC shall provide coverage for all operations
including, but not limited to Contractual, Products and Completed Operations, and Personal
Injury. The limits shall be no less than $1,000,000.00, per occurrence, with a $2,000.000.00

aggregate.

C. Business Automobile Liability — RCC shall provide coverage for all owned, non-
owned and hire vehicles with limits of not less than $1,000,000.00, per occurrence, Combined
Single Limits (CSL) or its equivalent.

D. Professional Liability (Errors & Omissions) — RCC shall provide coverage for all
claims arising out of the services performed with limits not less than $1,000,000.00 per claim.
The aggregate limit shall either apply separately to this Agreement or shall be at least twice the
required per claim.
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ARTICLE XI - Taxes, Unemployment Insurance and Related Items

RCC hereby accepts full and exclusive responsibility for the payment of any and all
contributions or taxes, or both, for any unemployment insurance, medical and old age retirement
benefits, pensions, and annuities now or hereinafter imposed under any law of the United States
or any State, which are measured by the wages, salaries or other remuneration paid to persons
employed by RCC on the work covered by this Agreement or in any way connected therewith;
and RCC shall comply with all administrative regulations and rulings thereunder with respect to
any of the aforesaid matters; and RCC shall reimburse City for any of the aforesaid contributions
or taxes, or both, or any part thereof, if by law City may be required to pay the same or any part
thereof.

ARTICLE XI1I - General

A. Modifications - This Agreement or any part thereof may not be modified, except by
written agreement of the parties signed by the duly authorized representatives of the parties.

B. No Waiver - No omission or delay by either party to this Agreement at any time to
enforce any right or remedy reserved to it, or to require performance of any of the terms of this
Agreement, shall be a waiver of any such right or remedy to which either party is entitled, nor
shall it in any way affect the right of either party to enforce such provisions thereafter.

C. Applicable Law - This Agreement shall be governed by and construed in
accordance with the laws of the State of Oklahoma.

D. Severability - If any provisions of this Agreement shall be held to be invalid, illegal
or unenforceable, the validity of all other provisions hereof shall in no way be affected thereby.

E. Court Appearances — Except for any dispute arising directly from RCC’s
performance under this Agreement, nothing in this Agreement shall obligate RCC to prepare for
or appear in litigation on behalf of City except in consideration of additional compensation.
Absent a written supplemental agreement as to the amount of such additional compensation,
RCC shall be compensated on a time and materials basis in accordance with RCC’s hourly rate
schedule then in effect and the provisions of Article II hereof.

F. Swuccessors and Assigns — Neither party shall assign or transfer this Agreement or
any of its rights hereunder without the prior written consent of the other party, which consent
shall not be unreasonably withheld or delayed. Any request to assign or transfer this Agreement
shall be deemed to be granted if the recipient of such a request has not acted upon such request
within thirty (30) days of its receipt. Notwithstanding the foregoing, RCC shall have the right,
without the consent of City, to assign this Agreement and its rights and obligations hereunder to
RCC's parents, subsidiaries or affiliates or to any partnership in which RCC or any parent,
subsidiary or affiliate of RCC is a general partner, or to a successor of RCC by consolidation or
merger or to a purchaser of all, or substantially all, of RCC's assets. This Agreement shall inure
to the benefit of the parties and their respective permitted successors and assigns.
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G. Force Majeure - In the event that performance by either party of any of its
obligations or undertakings under this Agreement shall be interrupted or delayed by any
occurrence not occasioned by the conduct of either party hereto, whether such occurrence be an
act of God such as lightning, earthquakes, floods or other like causes, the common enemy, the
result of war, riot, strike, lockout, civil commotion, sovereign conduct, explosion, fire or the act
or conduct of any person or persons not a party to or under the direction or control of a party
hereto, then such performance shall be excused for such period of time as is reasonably necessary
after such occurrence to remedy the effects thercof.

H. Entire Agreement - This Agreement constitutes the entire Agreement between the
parties and supersedes all previous agreements and understandings relating to the services to be
performed under this Agreement.

I. Counterparts — This Agreement may be signed in any number of counterparts, each
of which shall be deemed an original, but which together shall constitute one and the same
instrument.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement o be
executed by their duly authorized representatives as of the date first written above.

RCC CONSULTANTS, INC. ATTEST/WITNESS:

By 2wt AN e

Name: Michael W. Hunter

Title: President and CEQ Tide: Vice President and Asst. Secy.

CITY OF NORMAN

| ?‘1’4 T i
Approved as to form and legality this /i 0 day of He o ﬁ/‘u‘;j, ,2011.

&

,/-\!
Sy g Ll Padins
City Attorney  ©
Approved by the City of Norman this day of , 2011,

ATTEST:

City Clerk Mayor
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APPENDIX A

Statement of Work
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RFP-1011-43, Proposal for a Consultant for
Public Safety Software Solution

Presented to:
City of Norman, Oklahoma
November 18, 2010

D _
RCC

RCC Consultants, Inc.

100 Woodbridge Center Drive, Suite 201
Woodbridge, New Jersey 07095
Website: www.rcc.com

Proposal Contact: Joseph Y. Nasser, PhD

Sr. VP and GM, Public Safety Information Systems
2425 Milicreek Court

Tallahassee, FL 32308-4375

Telephone: 850-224-4451, Ext 20

Email: inasser@rcc.com
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Public Safety Information Systems
0 2425 Millcreek Court
Tallahassee, FL 32308
' tel: 850-224-4451
2 ‘ ‘ fax: 850-224-3059
November 18, 2010

Mr. Gary Lowe

Information Systems Manager
City of Norman

201 W. Gray, Building C
Norman, OK 73069

RE: RFP #1011-43, CONSULTANT FOR PUBLIC SAFETY SOFTWARE SOLUTION
Dear Mr. Lowe:

RCC Consuitants, Inc. (RCC) is submitting this proposal to the City of Norman as a Consultant
to assist in the replacement of the Computer Aided Dispatch (CAD), Police Records
Management System (PRMS), Fire Records Management System (FRMS), Mobile Data
Software (MDS) and Field Based Reporting (FBR) applications. RCC is one of the most
respected and experienced public safety communications consulting firms, and has a long and
successful history of working with public safety systems for other agencies. We have provided
CAD, Records and Mobile Data consulting services for hundreds of agencies ranging in size
from small cities to statewide agencies. With a staff of public safety specialists, and “real world”
experience in public safety communications operations, RCC is highly qualified to provide the
services outlined in the City’s RFP. We have extensive experience in the process of upgrading or
replacing CAD/RMS/MDS applications, including associated tasks of gathering requirements,
evaluating alternatives, developing procurement documents, assisting in the evaluation and
selection of a vendor, and implementing the winning solution.

RCC offers a number of significant benefits to the City of Norman, summarized below:

In Depth Knowledge of CAD/RMS Systems - RCC has the specific market focus to undertake
and successfully implement a project of this scope. Our Public Safety Information Systems group
includes extensive experience with CAD, Records and Mobile Data System technology and
issues. Public Safety consulting is not a sideline for RCC, it is our core business.

RCC maintains an unbiased approach to our consulting practice - We work with our clients to
assist them in selecting the best technological and process solutions for their information and
communications needs. RCC has no ties to any manufacturer or supplier, ensuring that our focus
is solely on the best interests of the City.

RCC has a proven 26-year track record in the field of Local Government and Public Safety
Communications Systems - RCC has performed needs analyses, designed strategic plans,
developed conceptual system designs, prepared bid specifications, conducted procurements,
evaluated proposals, planned and managed system implementations, and provided quality
assurance services for literally hundreds of local government and public safety agencies in the
United States and international locations.

RCC Consultants, Inc.
100Woodbridge Center Drive, Suite 201 - Woodbridge, New Jersey 07095 - tel: 732-404-2400- fax:732-404-2556
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RCC has the staff with the technical and operational experience to identify and quantify the
City’s needs and recommend the optimal solution - We have a staff of approximately 135
engineers and consultants with diverse backgrounds in information and communications

systems. Our depth of experience covers the full range of public safety systems and projects
including:

» Computer-Aided Dispatch (CAD) e Wired and Wireless Communications
e Police and Fire Records Management systems

Systems (PRMS/FRMS) ¢ (Communications Center Layouts and
¢ Moabile Data Systems (MDS) Design

e Radio, E9-1-1 Systems (including Phase

* [Field Based Reporting (FER) 11 location certification)

s Automatic Vehicle Location (AVL) « Dispatch center

¢ Tactical Map Displays (TMD}) consolidation/collocation analyses

RCC has the sophisticated management and technical tools necessary to undertake a
comprehensive CAD/RMS/MDS Project - RCC subscribes to professional project management
philosophies and has the knowledge and tools to provide comprehensive project management
services. To this end, RCC schools its Project Managers in a systems approach fo planning,
scheduling, and controlling complex projects.

Client Centered - RCC believes that becoming the client’s trusted advisor can only be
accomplished with a client-centered approach. Developing this partnership assures that:

e We achieve a thorough understanding of your project goals and objectives and establish
partnership in tailoring services to meet your unique requirements.

e We analyze your technological systems using RCC’s technical expertise and strong
background to develop the big picture.

¢ Using our experience and technical knowledge, RCC develops real-world plans that meet
specific requirements, assuring that specifications meet your expectations.

Quality - RCC believes that total client satisfaction is delivered only through integrity, expertise,
and responsiveness. Our management philosophy; therefore, is to execute every project with this
goal in sharp focus. Our goal is that at the end of each project we have performed so well that
our clients are so completely satisfied that they would retain us again in the future. Our clients
have the comfort of knowing that we provide:

e (Clear insight info emerging technologies not yet widely available.

e Real world experience - our project teams are carefully selected to provide a combination of
operational and technical experience.

» Solid solutions that fulfill their requirements and are flexibie enough to meet changing needs.
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Due to our size and large portfolio of projects, system providers develop and provide RCC
personnel with technological seminars to ensure that our personnel are up to date on the latest

available products and services. The purpose of these meetings is to provide RCC with advanced
information about each vendor’s services. RCC’s extensive hands-on experience in the

development and successful implementation of these systems, combined with our continuing

education program, helps assure the City that the alternatives and technologies addressed in this

project will be the latest available.

The advantage of retaining RCC as your consultant could be a cost savings to the Client that
can be measured in the millions of doliars - RCC will assist in contract negotiations with the

selected vendor, and our vast experience with clients located in all areas of the United States

gives us the technical and financial databases to draw on when negotiating contracts with
vendors. A few examples of the savings we have provided to our clients are:

Client Vendor Proposal Negotiated Savings Percent Savings
Jefferson Parish, LA $R.1M $2.5M 31%
Genesee County, Ml $8.0M $2.5M 31%
Raleigh / Wake County NC $3.6M $1.2M 33%
Allegan County, Mi $13.4M $4.4M 33%

RCC provides consulting services for public safety agencies and specializes in the specification,
procurement and implementation of CAD, RMS and Mobile Data systems. RCC has developed a
systematic and comprehensive approach to the analysis, procurement, and implementation
process associated with the upgrade/replacement of these applications. RCC has experience with
numerous public safety vendor products. RCC has cutlined in this proposal a list of tasks and
activities required to meet the procurement and implementation goals.

The information that follows in this submission provides an overview of RCC Consultants, Inc.
and will substantiate our ability to successfully complete the project. RCC is eager to work with
the City of Norman on this exciting project and we look forward to discussing our qualifications
with you. As an officer of the company, I am authorized to make representations on behalf of
RCC Consultants, Inc. and am authorized to bind the company in a contract with the City.

Sincerely,

TN
/‘\‘ r i

-

e

J.Y. Nasser, Ph.D.

Senior VP and General Manager
Public Safety Information Systems Division
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TECHNICAL APPROACH

The first step in replacing public safety technology systems is to obtain a complete understanding
of the requirements for a new system. This is not just limited to identifying the capabilities of the
current system, but also requires a thorough understanding of what new state-of-the-art systems
provide, as well as an understanding of the workflows, how they can be enhanced, opportunities
for improvement, and new features and functionality that can benefit the organization.

Task 1 ~ Perform Requirements Assessment

The project will begin with an on-site kickoff meeting to provide an overview of the project
activities to the personnel involved, followed by an assessment of the Department’s current
systems and operations. Evaluation will cover the following factors:

o CAD/RMS/MDS requirements ¢ Data Conversion requirements
s Technology obsolescence s Interoperability requirements
¢ User perceptions and comments » Business model and associated requirements

s LAN/WAN Equipment condition &
maintenance issues

The interview process will follow and is intended to review, update, and obtain current
information on specific program details that will affect the implementation of all the systems to
be implemented and integrated during the project. It will identify the CAD, Police and Fire RMS,
and mobile data needs including field reporting and automatic vehicle location capabilities of the
Department through the process of interviewing and gathering background reports, studies, and
other pertinent documentation to identify specific needs and requirements.

Questionnaires

Prior to the on-site Project Kickoff meeting, RCC will send a set of data collection documents
and a checklist of items and documentation that the participating departments and agencies
should have on hand in order to effectively participate in the survey and interview process. RCC
will prepare structured user questionnaires to collect and analyze data pertaining to the current
systems and current and long-term system requirements. User questionnaires will be distributed
to the Department approximately two weeks prior to personal interviews. RCC’s understanding
of current systems, practices and issues raised by users in questionnaires will be explored in
detail during personal interviews. The interview process will permit RCC team members, an
opportunity to observe existing systems and processes to complete their understanding of the
Department’s requirements and current practices.

Department Staff Interviews

On-site activities will begin with a kickoff meeting to provide an overview of the project
activities to the personnel involved, and will be followed by an assessment of the Department’s
current systems and operations. RCC will work closely with the Department staff to schedule
interview sessions {or focus groups) so that they may be conducted thoroughly and efficiently.
The sessions will be conducted at mutually agreeable locations within the City. RCC generally

~>CC November 18, 2010 1

17-15



RFP-1011-43, Proposal for a Consultant for Public Safety City of Norman, Oklahoma
Software Solution

prefers to interview individuals or units within their own surroundings to allow our personnel to
observe each unit’s operation on a first-hand basis.

Each interview will typically last between one and four hours. The schedule and time will be
discussed and reviewed with the Department’s project team prior to on-site arrival by RCC’s
staff. In order to maximize the efficiency of the interview process, some Department staff may
be interviewed together and several RCC staff may jointly interview selected Department staff.

The departments to be interviewed and the associated groupings will be worked out at the
beginning of the project, but will include the following:
¢ Administration

o Command Staff

o Professional Standards Unit

o Media Relations/Public Information Office
e Patrol Services
e Special Operations Support

o Criminal Investigations

o Neighborhood Services

o Special Operations
s Fire Department

o Suppression

o Investigations

o Inspections

o Fire Records

o Training
¢ Administrative Services
¢ Communications Section

o Call Takers, Dispatchers, Supervisors
¢ Support Services

o Records

o Property and Evidence

o Staff Services

o SRO Program

o GIS

o Information Technology

QCC November 18, 2010 2
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It will be the responsibility of the City to ensure that Agency Staff are available for the scheduled
interviews, are informed of the importance of their input to the success of the project, and are
adequately prepared for the interviews.

Information to be gathered during the interview process includes:
¢ Identification of the jurisdictional and response boundaries of the City/County and its
member agencies.

s Identification of the capabilities of the current CAD/RMS/MDS systems, including
implications of phased implementation of new systems.

s User perceptions and comments including the identification of any existing problems with
the current system and interfaces.

« Existing workflow and processes as related to the system to be procured.

s Identification of the functional and operational requirements of the CAD, RMS and Mobile
Data systems.

¢ Identification of the data sharing requirements of the various systems.

¢ LAN/WAN requirements for the new systems.

e Computer hardware requirements for the new systems.

¢ Operating system and database requirements and preferences for the new systems.

s Mobile Data Computer backbone/Infrastructure availability and interfacing requirements.

¢ Availability and maintenance of Geographic Information System (GIS) data within the City’s
jurisdictional boundary.

e Purchasing criteria and agency guidelines for systems procurement.
e Data conversion requirements.

¢ Interoperability requirements.

o Identify and review interface requirements.

The interview sessions will provide an opportunity for the system users to provide input on the
system configuration and design, and will allow RCC personnel to provide an overview of the
technology and capabilities that are currently available from the system providers and those that
are just over the horizon. In addition, due to our nationwide experience, RCC personnel will be
able to provide insight into the ways other cities are solving some of their data communications
problems, including best practices and overall discussion of pros and cons of various solutions.

Deliverables:
e Project Kickoff Presentation

s Interview Questionnaires and Surveys
e Meeting Notes and findings from each interview/agency meeting

e Preliminary Requirements Document for CAD, RMS and MDS including interface
requirements, software, hardware and network requirements

QC)C November 18, 2010 3
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Task 2 Analyze/Develop System Specifications and Requirements

The data compiled during the site survey and interviews will be analyzed to identify current
CAD/RMS/MDS and supporting system configurations, problems, and opportunities that may be
used to develop cost effective system requirements. This analysis will be based on the user’s
responses to the questionnaires and the personal interviews and RCC observations.

RCC personnel will base the analysis on the latest available technologies from the public safety
information systems industry. RCC, as a firm, is constantly involved in CAD, RMS, and mobile
data projects for various clients throughout the United States, as well as participants in various
industry technology committees. Accordingly, our personnel are kept up to date on the latest
available technologies and on new technologies just over the horizon. Due to our size and large
portfolio of projects, system providers develop and provide RCC personnel technological
seminars to ensure that our personnel are up to date on their latest available products and
services. The purpose of those meetings is to provide RCC with advance information about each
vendor’s CAD, RMS, MDS or related products that will be emerging in the near future. RCC’s
extensive hands-on experience in the development and successful implementation of these
systems, combined with our continuing education program, helps ensure the City that the
alternatives and technologies addressed in this project will be the latest available to the City.

The following subtasks will be inciuded in the development of the system specifications:

e Collect, organize, and analyze material gathered by the Department for this project (e.g.,
demographic projections for the City, previous studies prepared by outside agencies/firms,
etc.).

+ (Collect, organize, and analyze data collected by RCC’s project personnel.

e Analyze existing Department systems to identify interface/integration issues for the new
systems. Particular attention will be paid fo integrating the Department users and data with
systems such as Homeland Security, Transportation, Incident Management, and agencies
other then the City, as well as other criminal justice agencies in the state. RCC understands
that levels of interoperability of communications and exchange of critical data are considered
primary integration issues.

e [Identify future expansion requirements. The Department budget, future legislation
requirements and changing operational procedures may require the systems to be upgraded or
enhanced in the future. RCC will assist the Department in planning for these expansions and
enhancements that may be required in future years.

e Analyze and determine current and future industry trends. This includes review of
specifications, incorporation of various technology committee findings, and vendor meetings
and demonstrations. Translate the trends into specific features/capabilities to be included in
the new systems.

¢ Work with the Project Team to determine the priorities to be given to system components,
functions, and desirable capabilities, including phased deployment during implementation.
Assess budgetary estimates against project budget.

s Analyze support, operational, and maintenance requirements as they relate to the Department
for selected systems and hardware.

chc November 18, 2010 4
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* Analyze long-range plans, impact studies, population growth trends and demographic studies
to assist in forecasting future system requirements.

+ Ensure that the information retention, data confidentiality and data storage specifications for
the new systems comply with Department requirements and applicable local, state, and
federal laws.

Task 3 Prepare Solicitation (RFP) Documents

RCC understands that the procurement will include the requirements for CAD, Police and Fire
Records and mobile data systems including field based reporting. In addition, there are a number
of sections that will also be developed including response format, terms and conditions,
installation, training, acceptance testing, warranty, and maintenance. We will work with existing
City requirements to develop an RFP that meets City standards, but RCC has developed
additional language for numerous contractual considerations that can strengthen the City’s
position in the case of a dispute.

Appropriate Minimum Performance Standards will be developed to ensure that the functionality
and reliability of the systems, as proposed, will conform to the System Requirements. The
Minimum Performance Standards will be incorporated in the RFP. Live Test Demonstrations are
normally included as a part of the evaluation process for short-listed vendors. In addition, a
complete point-by-point demonstration can be conducted with the selected vendor in advance of
contract signing to ensure that all functionality is met in a way consistent with the agency’s
expectations.

RCC normally anticipates developing a single Request for Proposals {RFP) for procurement of
the new systems. Should it be necessary to prepare multiple RFP’s, the scope of work can be
adjusted accordingly.

¢ Ensure Conformance with Purchasing Department Guidelines and Procedures

RCC will meet with Purchasing Department personnel to identify specific requirements that need
to be incorporated into documents prepared for the purchase of system components. These
requirements will be incorporated into any purchase documents prepared by RCC.

e Revise RFP as Required

RCC will provide the Project Team and Purchasing Department staff with copies of the system
purchase document(s) in draft form. After a suitable period of time for review of the documents,
the City will provide one set of summarized comments/revisions to be incorporated, as
appropriate, into the RFP.

RCC will undertake one revision of the RFP and will provide a camera-ready copy of the
document and/or a digitai copy.

e Provide List of Qualified Vendors

RCC will apply the extensive intelligence gathered during earlier phases of the project to identify
those vendors known to have systems meeting the requirements of the City. The list of known
qualified vendors will be provided to the Project Team. The process helps ensure that vendors

=2CC November 18, 2010 5
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capable of meeting the RFP specifications will be invited to respond; thus, the City will be
assured of receiving the highest number of responsive proposals.

o  Assist in Publication of the Purchase Documents

Upon approval of the procurement documents, the Department will issue RFP invitations to
prospective bidders. RCC will support the City in this task as may be reasonably required.

RCC has developed a methodology that enables for a fair and comprehensive evaluation of
vendor proposals, allowing for weighting and scoring of individual requirements and sections.
The preliminary process and tool will be reviewed by the project team and adjusted as required.
The process will identify the methodology to be used in evaluating responses to the published
RFP including evaluation criteria, minimum response criteria, and the formal methodology for
reviewing all RFP responses. The goal is to ensure equality in the evaluation process and to
minimize the chances that a vendor will challenge the results.

Evaluation Matrix

RCC typically uses a Microsoft Excel based tool for documenting results of the evaluation. Each
vendor response is scored in terms of compliance to individual requirements for the CAD/RMS
system and its interfaces. Each requirement is prioritized and responses are normalized to ensure
that a low priority requirement does not overwhelm a higher priority requirement simply because
it has more system functions. The spreadsheet automatically totals and compares each vendor’s
response in both a graphic and tabular manner. The City’s evaluation team will have total control
on setting the priority and requirement normalization criteria. However, the evaluation tool
ensures that all responders (vendors) will be treated equally.

Once the evaluation tool and process is reviewed and commented on by project team members
and other stakeholders, RCC will modify it as required to prepare a final approved evaluation
process and tool. Appropriate evaluation process criteria will be incorporated within the RFP
prior to its being published.

Minimum Response Criteria

Minimum Response Criteria (MRC}) are useful as benchmarks in determining that a specific
proposal is or is not substantially in compliance with published purchase document requirements
and specifications. MRCs are usually those few critical specifications that the City determines
must be offered for the proposal to be considered further. If, for example, the RFP requires that
the successful proposer must offer a Windows-based IBM/AIX environment, and a given
response is UNIX-based, it could be rejected from further consideration, thus saving the Project
Team considerable time and expense. RCC will assist the Project Team in developing
appropriate MRCs.

Deliverables:
e Draft and Final RFP

e List of qualified vendors.

¢ Evaluation scoring matrix.

QC)C November 18, 2010 6
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Task 4 Assist in the Source Selection Process

Within a reasonable period after the release of the RFP, a pre-proposal conference, held in the
City, will be conducted to ensure that potential proposers understand and can respond to the RFP
specifications. RCC will assist the City in the coordination and scheduling of the pre-proposal
conference and assist the City’s project team in answering vendor questions about the project. If
required, RCC will provide assistance in the development of RFP addenda.

RCC will assist in the preparation of responses to technical questions and compile any
recommended specification changes that result from the pre-proposal conference and submit
them to the project team for review. Official RFP addenda, if necessary, will be prepared by
RCC and forwarded to the City’s purchasing department. Addenda will be published and
proposers notified of their contents by the City.

Conduct Technical Evaluation of Responsive Proposals

The vendor proposals will be formally received by the City and provided to RCC for evaluation.
The proposals will be evaluated in detail by the City’s project team and RCC for conformance
with the requirements of the RFP document. RCC will evaluate the cost proposals to identify any
missing items that are necessary for system implementation but were not included in each
vendor’s proposal. If necessary, RCC will conduct a Point-By-Point comparison of a vendor’s
response to RFP requirements to ensure that the vendor’s response is, in fact, compliant with the
City’s requirements. A proposal evaluation report that includes a ranking of all proposers and
recommendations will be provided to the project team with complete justification for the
recommendations. This report will document the entire proposal evaluation, and will aid in
avoiding protest action by losing proposers. Any protest activity can cause extensive delays in
system implementation and may increase system costs.

Attend Final Vendors’ Oral Presentations

Most likely, the City will require the top ranked vendors to provide oral presentations of their
proposals and demonstrate their proposed systems onsite in the City. RCC personnel will attend
these sessions in order to assist the City in fully understanding each vendor’s offering. RCC will
prepare a list of questions that are required to clarify certain issues that were not fully explained
in the proposals. RCC will also prepare “points of emphasis” (scripts) that must be followed
during the presentation in order to demonstrate each proposed system’s ability to meet the City’s
requirements. RCC has included sufficient hours and expenses in this proposal to attend up to
three consecutive one-day vendor presentations.

RCC will update the evaluation matrix as required to reflect the project team’s findings during
the demonstrations.

Conduct Site Visits to Vendor Project Sites

The City may elect to make site visits to a selected number of vendor project sites at which they |
have installed systems of a nature and size comparable to City. RCC’s cost proposal includes
time and expenses for two one-day trips.

RCC will update the evaluation matrix as required to reflect the project team’s findings during
the site visits.
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Prepare Evaluation Report

Based on results of the final vendor presentations and optional site visits, RCC will prepare the
evaluation report, presenting its final findings and contract award recommendations. The report
will include the results of the evaluation, including scoring, risks and benefits of each proposal,
and analysis of the various evaluation factors including technical, cost, terms and conditions,
training, and acceptance testing. The report will be forwarded to the City’s project team, and a
period of approximately two weeks will be provided for the project team to review the report.

Contract Negotiations

RCC excels at negotiating contracts for its clients, especially in the area of public safety systems.
It is not uncommon for the client to realize savings above the best and final offer submitted by a
vendor, far in excess of the total dollars paid by the client to RCC for its services. In addition
to saving the client substantial money, RCC has been very successful in negotiating terms and
conditions and acceptance test parameters that offer a high degree of protection to the client.
RCC has described these tasks herein because they are considered crucial in negotiating the best
possible contract with the vendor.

RCC has included a baseline quote for provision of contract negotiation services. This quote
provides for one week of time on site by the Executive Sponsor and technical lead to conduct
negotiations in concert with the City. It is not possible to anticipate the exact duration and
associated direct expenses of prolonged negotiations beyond one week. Additional time will be
provided at the request of the City on a time and material basis.

Upon completion of contract negotiations (or at any time requested by the City) RCC will
provide support for a final presentation to City Officials.

RCC will help ensure that the City receives the most favorable price consideration for the
procured systems and that the contract terms and conditions help ensure timely and responsive
completion of the system implementation and acceptance processes. For example, most vendors
will proffer their standard contract form for the client’s consideration. RCC recommends that the
City start negotiations by providing to the vendor a contract form that RCC has developed and
successfully used in a number of negotiation sessions with Tier I and Tier II vendors. Likewise,
RCC has developed a system software Source Code escrow agreement for such purposes.

The contractual terms and conditions advocated by RCC tie the contract back to the RFP, the
selected vendor’s response, and to the priorities established by the City during the requirements
gathering and needs analysis phase of the project. This ensures that the implemented systems
meet the City’s requirements and priorities (quality) within the agreed upon budget and time
lines.

RCC will assist the City in direct contract negotiations with the selected vendor(s). A negotiating
team composed of the project team and other officials designated by the City, will ideally work
with RCC during negotiations. RCC, through the purchase document(s), requires that the vendor
be responsible for both taking notes and tape recording of all negotiation sessions and preparing
comprehensive reports detailing all open issues. RCC will prepare reports for the project team
defining unresolved areas of the contract, and present a suggested negotiating position for future
sessions.

chc November 18, 2010
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Statement of Work {SOW}

Development of a comprehensive Statement of Work (SOW) is an integral part of contract
negotiations for acquisition of the systems. The SOW defines the responsibilities of both the
vendor(s) and the City in system implementation and acceptance testing. Further, the SOW
process will further define finite system parameters, such as required customization in the CAD
or records system that will directly affect the final contract price. RCC will assist the City in
modifying the SOW and negotiating the impact on final contract price because of changes sought
by the City and/or the project team during the process.

Develop Time Table for Installation

RCC will assist in developing a mufually agreeable timetable for installation of the hardware and
software components of the systems including establishing milestones that will be directly tied to
the contract’s payment schedule. RCC requires, for example, that the system is installed and
acceptance tests performed prior to final payment for any system component. A project timeline
is included in Section Error! Reference source not found.. The detailed implementation
chedule will be dependent on the vendor selected.

Establish Source Code Escrow Procedures

Almost all vendors want the client to join in a pooled source code escrow agreement wherein a
large number of users jointly share in an escrowed agreement, often placing the source code in
an institution selected by the vendor and usually far removed from the client’s site. RCC’s
standard source code escrow agreement calls for all source code documentation to be escrowed
locally at an institution selected by the client, and contains language offering significantly higher
protection to the client should the vendor fail.

Deliverables:

¢ Attendance at the pre-proposal conference
* Response to Questions

e RFP addenda (if required)

e Technical proposal evaluation document including recommendations identifying which
vendors shouid be considered for demonstrations and/or contract negotiations.

¢ Vendor specific questions and scripts document for each vendor invited to demonstrate their
proposed systems and evaluation matrix updates.

s Proposals evaluation report.

+ Contract Documentation Review (SOW, Deliverables, Schedule, Terms and Conditions,
Milestones, Payment Plan, Warranty/Maintenance)

Task 5 Provide Continuity & Program Management Services through Final
Acceptance {Optional Future Tasks)

RCC routinely provides project implementation assistance to its clients, especially in projects
that involve public safety system procurement and implementation. As discussed earlier, these
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types of projects have a relatively high failure rate. RCC’s experience in the implementation of
literally hundreds of these types of systems will help ensure a successful implementation.
Typical implementation assistance tasks include periodic project status meeting participation,
design review, documentation review, configuration and training oversight, issue resolution,
acceptance testing, review/approval of contract change orders, invoice review/approval, and
installation inspections.

Develop Acceptance Test Criteria for Hardware and Software

RCC will work with the City to develop a stringent acceptance-testing program prior to
execution of a contract. System providers are more likely to agree to such performance
requirements before a contract for the new systems is executed. The negotiation of testing
requirements and pass/fail criteria becomes much more difficult after the contract is signed.
Usually preliminary acceptance test criteria are agreed upon during contract negotiations, with
detailed acceptance plans to be completed as part of the detailed system design post contract
signing. RCC strongly recommends that the City adopt and insist upon a four-step acceptance
fest process:

(1) Functional Testing in which the functional components of the system are tested to meet
RFP and manufacturer specifications;

(2) Integrity/readiness testing in which City data is used to test the ability of the system to
handle “real” data;

(3) Throughput — Performance Testing;

(4) Reliability Testing (usually 60 to 90 days in length) in which the system is operational in
a production environment to ensure proper functionality and compliance with RFP and
manufacturer specifications.

Implementation Initiation and Orientation

The purpose of this task will be to initiate the implementation of the new CAD, records and
mobile data systems. The process will begin with an implementation project kickoff meeting
held in City facilities with the City’s project team, RCC’s project team, and the selected vendors’
representatives. The purpose of the kickoff meeting will be to accomplish the following:

* Discuss the scope of work contained in the contractual document.

s Review and agree upon the implementation schedule and milestones to be completed along
the way.

¢ Determine who will be involved from each of the participating organizations throughout
project implementation and their level of commitment along with the anticipated timeframes
{e.g., which databases will have to be built, who will be responsible for gathering and
inputting the required data, when are the databases required to be completed, when will
training occur, who will participate, etc.)

¢ Review and discuss payment terms tied to milestone performance.

j 010
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Attend and Participate in Design Review Session

Most likely, detailed system design review sessions will be required with each of the involved
vendors to discuss their proposed system and configuration to identify whether or not the
systems will properly function within the City’s environment. RCC experience in the capabilities
of the selected systems as well as what is generally available in the industry will be helpful in
guiding these discussions to maximize system functionality while avoiding potential project
delays, additional changes in the City’s business processes, and increased project costs due o
unforeseen customization requirements.

Supervision of System Integration Issues

The successful instailation of the new systems will be a complex process. RCC will work with
the vendors and the City to help ensure that all roles and responsibilities are clearly identified.
RCC will also work with the project team to develop and maintain an appropriate schedule for
completion of the project in a timely manner.

RCC will work with the City’s project team and the selected vendor(s) to monitor, track, and
help resolve integration issues that may arise during system implementation. The project
website’s Action [tem Database and Discussion Board will be used to help all authorized project
participants share timely information about project progress and implementation issues.

Monitor Vendor Progress throughout Implementation

RCC will assist the City in monitoring the work performance of the selected vendors to help
ensure that it is in conformance with the required specifications. RCC will also assist the City in
managing requests for change order claims and will monitor progress billing from the vendors.

Assist the City in Acceptance Testing of the New Systems

RCC personnel will work closely with the City’s project team to ensure that all of the new
systems and equipment are fully tested prior to system acceptance. City and/or member agency
facilities will be used for the majority of the functional, readiness, throughput, and, of course, the
reliability acceptance test. The detailed acceptance test plan that was initially developed prior to
contract execution and finalized during the initial stages of the implementation effort will serve
as the foundation for the acceptance testing process. Each of the systems will be individually
tested to ensure that they meet the performance criteria stated in the Request for Proposal and
contract. In addition, the various system interfaces that link the CAD and records together and to
other external systems, databases, and equipment will be fested to ensure that appropriate
functionality is provided on a reliable basis.

The systems will be load tested to ensure that they are capable of meeting the required
throughput and reliability performance criteria established in the specifications. Prior to final
acceptance, a 60 to 90 day performance test will be completed without a major system failure to
ensure that the new systems are stable and ready for use by the City and its members. The results
of the acceptance-testing program will be presented to the City’s project team. The vendors will
be provided a list identifying discrepancies that require correction. Upon satisfactory disposition
of the identified discrepancies, RCC will recommend that the City grant system acceptance. RCC
will prepare and issue a system acceptance report recommending final acceptance at the
appropriate time.
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Project Management Overview

RCC’s approach to every project is based on the

philosophy of an integrated multi-disciplinary team and a PI’O] ectLi fecyde

standards-based project management approach to provide - Initiation
first-class service and the best value to our clients. ’ 5
Plan ntng )

Proper project management and planning is key to o o
successful project execution. The Project Management , EXGCUtinQ ,
Institute (PMI) has promulgated a set of processes and
techniques that, when correctly applied to a project,
considerably increase the probability of success. Ciose Out

Momtormgand Control

Every project is unique and has varying levels of Figure 1 - Sound Project Management Leads
management and reporting based on the complexity of the @ Fewer Problems

project. RCC will work with the City to establish the

appropriate level of management processes and procedures to be followed. Below is an overview
of the project management process we follow:

Project Initiation and Planning

This step is critical to the successful initiation of the CAD/RMS/MDS Project. During it, we
will:

e Lay the foundation and complete the detailed planning efforts required for the successful
completion of the project

o [Identify project assumptions and constraints

¢ Review the scope of the project

¢ Identify the project stakeholders

s Develop a plan to control, monitor and manage the project

o Identify any project risks

s Develop the tools necessary to document the needs and functional requirements for the
CAD/RMS/MDS systems

o Refine the project timeline and plan as required

e Provide ongoing project management and reporting to keep the project within its cost budget
and on time, while meeting the requirements of the project’s stakeholders

RCC’s project manager will meet with the City’s Project Manager and other appropriate project
staff to review and discuss the following topics:

Stakeholder Identifications

Project Stakeholders are individuals and groups whose interests may be impacted by the
implementation of the CAD/RMS/MDS project. It is critical to the project’s success to identify
all of the project stakeholders early on in the project since failure to do so typically results in
scope changes, cost increases, and project delays. Special emphasis will be placed on identifying
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key project stakeholders, whose requirements must be identified and expectations managed for
the project to be successful.

Review Project Objectives, Goals, Constraints and Assumptions

RCC’s project manager will meet with appropriate the project personnel to review and document
the business needs for the new CAD/RMS/MDS systems, the project objectives, and the
project’s assumptions and constraints.

Review project charter and scope — RCC’s project managers will meet with the City’s project
manager and other appropriate staff to review the project charter and scope statements to ensure
the project has proper authorization and that RCC thoroughly understands the scope and effort
required to accomplish the project’s goals and objectives.

Discuss and review project-reporting requirements — RCC’s project managers will meet with the
City’s project manager and other appropriate staff to discuss the project’s reporting requirements
and gather any additional information that is required to develop the project’s communication
plan. The communication plan identifies the type of reports required, their frequency, their
format, and their audience. A preliminary communication plan will be developed and provided to
the City’s Project Manager for review, comment, and eventual approval.

Project Planning and Management

In following the basic PMI philosophy, it is important to establish a solid baseline of
documentation and project management methodologies. The following tools will be used in
managing the project throughout its lifecycle:

Project Communications Plan

A well-structured project communications plan is an essential element of our project
management approach. It is important to develop and implement this plan at the beginning of the
project. RCC’s project manager will work with the City project manager and other relevant
stakeholders to develop the project’s regular communications plan. This plan will include such
elements as the regular status reporting requirements, project team calendar, and updates to
project web sites.

As an additional communications tool, the RCC Project Manager will also deploy a secure
collaborative Web-based project team site to aid in project communications and project
management. RCC developed RCC Project Management (RCCPM), a project team productivity
tool based on Microsoft’s SharePoint® Services technology. The team site will contain all
pertinent project information such as surveys and questionnaires, project charter and scope
statements, project stakeholders contact information, preliminary working documents for review,
final project documents, project status information, meeting schedules, interview notes, and other
relevant information. This information will be stored on a secured site that allows project
participants who are properly registered and granted appropriate access rights to not only review
and download project information, but to also upload completed forms and project progress
information (e.g., status reports, action items, calendars). Access to the site is strictly controlled
by RCC’s Project Manager to prohibit unauthorized access.
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Benefits of the RCCPM project team website include:

e Reduces adminisiration, communication and reporting costs

e Reduces reprographic, distribution and travel costs

e TImproves speed of information distribution

e Extends access beyond the office

s Provides automated alerts and notification of critical information and activities
e Offers secure storage and access for all project team members

¢ General project website features:

e Secure login for each user

e Personalized project home page with automatic notifications and alerts
e Project team messages published to project’s homepage

s Blogs, Surveys and Calendars

e E-Mail Integration

e Task Coordination

e Document Collaboration

o Issues Tracking

e Integration with Microsoft Office Suite

Risk Analysis and Management

RCC’s project manager will lead a collaborative group effort in identifying, qualifying,
quantifying, and managing project risks. A project risk is an uncertain event or condition that if it
occurs has a positive or negative impact on the project. The goal of risk analysis and risk
management is to increase the probability and impact of positive risks and decrease the
probability and impact of negative risks on the project. Identifying and managing project risks
prior to finalizing any system procurement documents enables both positive and negative risks to
be considered as system specifications are being developed and allows systems to be selected
that maximize positive project risks and minimize negative project risk.

The risk analysis and management effort starts with an initial risk identification effort, in which
RCC’s Project Manager will brainstorm with project stakeholders to identify as many project
risks as possible. Once the risks are identified, a Delphi technique will be used to qualify
(prioritize) each risk based on each identified risk’s potential impact and likelihood of
occurrence (probability). Project team members and key stakeholders will attempt to quantify the
cost, time, and quality impacts of high-priority risks. Each high-priority risk will be assigned to a
project team member to monitor and re-evaluate as the project progresses. Risk avoidance, risk
mitigation, risk transfer, and other risk response actions will be developed for each identified risk
in a collaborative manner by project team members and key stakeholders. The results of this
analysis will include the risk register, risk triggers, and risk response plans, and will be
periodically revisited and updated.
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Change Management

A Configuration Management Plan will be developed and used to control the changes to the
CAD/RMS/MDS system. It will include four components - configuration identification,
configuration change control, configuration status accounting, and configuration reviews.

The Configuration Management plan will identify how the configuration of the system will be
documented at given points in time, how to systematically control changes to the configuration,
and how to maintain the integrity and traceability of the configuration throughout the project.
The items placed under configuration management include the software and hardware products
that comprise the systems, as well as items required to create or maintain these products (e.g.,
configuration data).

A Change Management process will be developed and described in the CM Plan. This could
involve a Change Control Board. If so, the make-up of the Change Control Board will be
identified in the plan.

Finalize and Obtain Approval for Project Management Plan

After the risk analysis is completed, the project plan documents will be revisited and revised as
necessary. The compilation of these documents will be rolled into the project management plan,
will define the approach fo the project, and contain the project schedule, cost budget,
deliverables, milestones, project performance measurement baselines, and deliverable
requirements. RCC’s and the City’s project manager will collaborate on the development of a
draft project management plan. The draft plan will be circulated to, reviewed by, and commented
upon by project stakeholders. The project management plan will be revised to meet the
requirements of project stakeholders and the final plan will be formally approved by appropriate
project personnel. The approved project management plan will be used to manage the project and
will be updated as required to account for any changing project situations.

Project Execution

Project Kickoff Meeting

RCC’s work plan commences with a project kickoff meeting. The purpose of this meeting is to
initiate the project and conduct a project kickoff and orientation meeting. The meeting purpose is
to familiarize the key project stakeholders with the scope of work for the project, project
schedule, identify the types of information that will be requested from them and to familiarize
them with the project and project’s organization. At this meeting, which may include additional
meetings or a multi-day schedule, the RCC Project Manager will participate with the designated
project participants to:

» Clarify roles of Contractor/Consultant team members and that of City staff or representatives

¢ Reach an understanding of the vision of the CAD/RMS/MDS project

e Begin the process of developing an integrated project schedule that includes tasks, sub-tasks,
weekly updates and milestones using the Work Breakdown Structure as recommended by
PMI

e Define deliverables for tasks and sub-tasks
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¢ Schedule stakeholder meetings to establish collaboration and to collect information
s Establish a recurring schedule for regular progress review meetings

e Identify and collect pertinent interoperability master plans and relevant operational or
incident management plans that have a bearing on the project

o Collect studies, needs assessments, prior reports, memos, letters, surveys, presentation
materials, and other relevant materials

Work Plan Execution

Project Execution is characterized by the actual work on the tasks identified in the work plan and
taking appropriate corrective action to attain the project’s goals and objectives.

During this phase, RCC’s project team is responsible for the following activities:

1. Oversight of the Vendor’s CAD/RMS/MDS team to execute the tasks as described in the
work plan.

2. Performance monitoring, which includes finding variances between planned and actual
work, cost and schedule.

3. Quality Assurance and Configuration Management functions to help ensure that the
systems being installed, configured and customized are provided with appropriate
configuration management, testing and reliability procedures in place so that subsequent
releases meet baseline requirements, are tested appropriately, and satisfy contract
requirements.

Monitoring and Control

Project monitoring and control is the process of collecting, recording and reporting all aspects of
project performance. It provides a mechanism for monitoring and controlling project progress,
work plan and schedule deviations and it is a mechanism for making any necessary corrective
actions to keep the project running smoothly.

RCC’s project manager is responsible for monitoring and controlling all aspects of the project.
Our project manager will work closely with the City’s project manager to monitor project
progress, manage change, and manage project costs.

Project Management and Reporting

RCC’s Project Manager will review and evaluate vendor project progress reports in accordance
with the project communications plan and contract requirements. The reports will use progress
measurement techniques to make everyone aware of the project’s status. RCC’s project manager
will conduct regular project status meetings throughout the life span of the project. To maximize
efficiency, progress information of the team will be collected ahead of time and the status
meetings will only deal with solving real or anticipated project issues and problems. The project
plan and action items list will be reviewed and adjusted as required during these meetings.

Project Close Out
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Project Closure is the last phase of the project life cycle. Project close out commences when the
CAD/RMS/MDS has been accepted, completed the operational reliability period, and acceptance
testing issues have been resolved. At that point, the City signals acceptance of the final project
deliverables.

Project close out includes the following tasks:

e Acceptance of the final deliverables by the City
s Closure of contractual and financial terms
e Collection and Completion of all project records

s Archiving of all project records

Pricing
The total cost of the work proposed, including travel and per diem expenses, is $105,000.

Pricing Assumptions

This quote is based on our preliminary understanding of the City’s desired SOW, and is subject
to further definition and revision if we are selected for contract negotiations.

These prices include the estimate for RCC professional fees and direct expenses, including costs
to cover all overhead costs. The following assumptions have been included in our pricing:

1. RCC proposes to provide invoices on a monthly basis, based on the work performed
during that month. Payments are due within forty-five (45) days of invoice.

2. Professional fees are based on the rates and task hours for the proposed project team
members. Hours may be adjusted by agreement by both parties if additional hours are
needed and/or the scope of work is modified. Hourly rates for professional fees beyond
the scope of work will be based on RCC prevailing standard rates.

3. In order to be more responsive to project requirements, RCC respectfully reserves the
right to move professional fees and expenses between project tasks as needed to complete
the scope of work, as long as the total amount billed to the Client does not exceed the
contract amount.

4. Task hours described in this proposal, particularly those associated with contract
negotiations and implementation management, are estimated based on our experience
with typical vendors. The number of hours will be dependent on the selected vendor and
the implementation schedule proposed by that vendor.

5. Travel and travel-related expenses are estimated based on anticipated travel. Airfare
prices are based on two-week advanced notice. Travel, expenses or additional hours
required for unforeseen circumstances beyond RCC’s control would be billed on a time
and materials basis.

6. RCC will submit all written deliverables for one comment and review cycle. The
customer will have ten (10) business days to review the document. A single set of
comments will be provided to RCC for incorporation.
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7. Site visits (two included) will not exceed 1 day each. Expenses are included consistent
with proposed project expenses ($2K per trip, including 8 hours labor @ $170/hour, $640
for expenses). Expenses in excess of proposed costs, such as increased airfare due to
short notice, are subject to reimbursement without any additional markup.
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EXPERIENCE

RCC Consultants, Inc. (“RCC”) is a global telecommunications consulting, engineering and
integration firm. A leader in the industry since 1983, RCC’s Public Safety Information Systems
Division specializes in business planning, needs assessment, analysis, system design,
procurement specifications, bid evaluations, contract negotiation support, and implementation of
public safety applications. Our expertise in public safety applications, as demonstrated by our
referenced projects, includes Computer-Aided Dispatch (CAD), Records Management Systems
(RMS), Mobile Data Systems (MDS), Field Based Reporting (FBR), Automatic Vehicle
Location (AVL), Tactical Map Displays (TMD), Wired and Wireless Communications systems,
Communications Center Layouts and Design, Radio, E9-1-1 Systems (including Phase II
location certification), and dispatch center consolidation/collocation analyses.

Information Systems

Urgent demands from customers, combined with internal goals and objectives, require that
public safety agencies and governments not only make smarter network and systems deployment
decisions, but also make them faster. RCC can help agencies enhance and improve their voice
and data infrastructure, and update and optimize mission-critical systems. RCC provides expert
consulting services in:

e VoIP Systems and Networks

s TCP/IP network design

s LAN/WAN

» Records Management Systems (RMS)

s Utility Management systems

e (Criminal Justice and Jail Management Systems

e Geographic Information Systems (GIS)

e Voice and Data Recording Systems

e Fleet Management

¢ Document Management/Imaging

s Computer Aided Dispatch (CAD)

¢ Mobile Data Computing

e Automated Field Reporting

¢ Automatic Vehicle Location

¢ Enterprise Resource Planning

o Field Force Management and Reporting
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Mobile Data

RCC has been at the forefront of the mobile computing industry since the

early 1980s. Qur engineers designed, built and optimized the first 2 s 0 00
nationwide public mobile data network in the United States, which now
includes more than 2,000 base station sites. RCC pioneered the
first nationwide public
We have continued to build on that expertise, assisting hundreds of public mobile data network
safety agencies plan, design, procure and implement mobile computing in the United States,
systems on both public and private platforms. Our engineers are experienced which now has more
in the latest technologies and policies, and are frequently invited to than 2,000 base
participate on paneis and regulatory committees regarding mobile data stations.
standards.

Our expertise to help our clients with their critical mobile communications
includes: '

s (Commercial Networks

e 2@, 2.5G, 2.75G and 3G Technologies (TDMA, CDMA, GSM, GPRS, EDGE,
WCDMA, CDPD, iDEN, UMTS)

e Wireless Application Protocol (WAP)

e Wireless LANs {802.11x)

s Multimedia Messaging Service (MMS)

o SMS Text Messaging

e IP Media Subsystem (IMS)

s Push-to-Talk over Cellular (PoC)

« VolP and Location Based Services

e Base-stations and Backhaul Networks

s Broadcasting and Multicasting to Handheld Devices
* Audio Visual Coding Technologies (Sound/Video/Multimedia Data Compression)
o Field Force Management and Reporting

s Tactical Map Display Systems

e Message Switching

e User Equipment Selection and Configuration

e Interference Resolution

+ Automatic Vehicle Location

The RCC Advantage
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In Depth Knowledge of CAD/RMS Systems - RCC has the specific market focus to undertake
and successfully implement a project of this scope. Our Public Safety Information Systems group
includes extensive experience with CAD, Records and Mobile Data System technology and
issues. Public Safety consulting is not a sideline for RCC, it is our core business.

RCC maintains an unbiased approach to our consuiting practice - We work with our clients to
assist them in selecting the best technological and process solutions for their information and
communications needs. RCC has no ties to any manufacturer or supplier, ensuring that our focus
is solely on the best interests of the City.

RCC has a proven 26-year track record in the field of Local Government and Public Safety
Communications Systems - RCC has performed needs analyses, designed strategic plans,
developed conceptual system designs, prepared bid specifications, conducted procurements,
evaluated proposals, planned and managed system implementations, and provided quality
assurance services for literally hundreds of local government and public safety agencies in the
United States and international Jocations.

RCC has the staff with the technical and operational experience to identify and quantify the
City’s needs and recommend the optimal solution - We have a staff of approximately 135
engineers and consultants with diverse backgrounds in information and communications
systems. Our depth of experience covers the full range of public safety systems and projects
including Computer-Aided Dispatch (CAD), Police and Fire Records Management Systems
(PRMS/FRMS), Mobile Data Systems (MDS), Field Based Reporting (FBR), Automatic Vehicle
Location (AVL), Tactical Map Displays (TMD), Wired and Wireless Communications systems,
Communications Center Layouts and Design, Radio, E9-1-1 Systems (including Phase 11
location certification), and dispatch center consolidation/collocation analyses.

RCC has the sophisticated management and technical tools necessary to undertake a
comprehensive CAD/RMS/MDS Project - RCC subscribes to professional project management
philosophies and has the knowledge and tools to provide comprehensive project management
services. To this end, RCC schools its Project Managers in a systems approach to planning,
scheduling, and controlling complex projects.

Client Centered - RCC believes that becoming the client’s trusted advisor is accomplished with a
client-centered approach. Developing this partnership assures that:

e We achieve a thorough understanding of your project goals and objectives and establish
partnership in tailoring services to meet your unique requirements.

¢ We analyze your technological systems using RCC’s technical expertise and strong
background to develop the big picture.

s Using our experience and technical knowledge, RCC develops real-world plans that meet
specific requirements, assuring that specifications meet your expectations.

Quality - RCC believes that total client satisfaction is delivered only through integrity, expertise,
and responsiveness. Our management philosophy; therefore, is to execute each project with this
goal in sharp focus. Our goal is that at the end of each project we have performed so well that
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our clients are so completely satisfied that they would retain us again in the future. Our clients
have the comfort of knowing that we provide:

s (Clear insight into emerging technologies not yet widely available.

s Real world experience - our project teams are carefully selected to provide a combination of
operational and technical experience.

o Solid solutions that fulfill their requirements and which are flexible enough to meet changing
needs.

Due to our size and large portfolio of projects, system providers develop and provide RCC
personnel with technological seminars to ensure that our personnel are up to date on the latest
available products and services. The purpose of these meetings is to provide RCC with advanced
information about each vendor’s services. RCC’s extensive hands-on experience in the
development and successful implementation of these systems, combined with our continuing
education program, helps assure the City that the alternatives and technologies addressed in this
project will be the latest available.

The advantage of retaining RCC as your consultant could be a cost savings to the Client that
can be measured in the millions of dollars - RCC will assist in contract negotiations with the
selected vendor, and our vast experience with clients located in all areas of the United States
gives us the technical and financial databases to draw on when negotiating contracts with
vendors. A few examples of the savings we have provided to our clients are:

Client Vendor Proposal Negotiated Savings Percent Savings
Jefferson Parish, LA $8.1M $2.5M 31%
Genesee County, M| $8.0M $2.5M 31%
Raleigh / Wake County NC $3.6M $1.2M 33%
Allegan County, Ml $13.4M $4.4M 33%

RCC provides consulting services for public safety agencies and specializes in the specification,
procurement and implementation of CAD, RMS and Mobile Data systems. RCC has developed a
systematic and comprehensive approach to the analysis, procurement, and implementation
process associated with the upgrade/replacement of these applications. RCC has experience with
numerous public safety vendor products. RCC has outlined in this proposal a list of tasks and
activities required to meet the procurement and implementation goals.

The following references highlight RCC’s experience as the prime consultant for a variety of
local government clients.

5 18, 2010
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REFERENCES

Project Reference: Space Planning & Technical Systems Development for New Dispatch

Center and EOC

Client:

Fairfax County, VA

Deseription:

Fairfax County, VA needed professional assistance in development of space
planning and technical systems requirements for a new, estimated $100 million
dispatch center and Emergency Operations Center. One function of the facility
space planning was the need to develop staffing requirements for peak busy
hour traffic within the new communications center for current demand as well
as future growth.

RCC’s Role:

RCC acquired traffic volumes for calls for service, dispatch incidents, alarms,
traffic stops, towing requests, and other activities that take place within this
multi-faceted dispatch center. RCC utilized statistical report data from 9-1-1
and CAD systems as well as physical observation of call-take and dispatch
activities to determine average time required to complete each of the activity
types. Utilizing these data, RCC converted them into Poisson traffic
engineering tables to determine the quantity of positions required for call-take,
Police dispatch and Fire/EMS dispatch positions.

In addition to call center staffing and space planning, RCC has also developed
equipment requirements for Computer Aided Dispatch, Records Management,
Enhanced 9-1-1, 800 MHz trunked radio, microwave, EQOC and dispatch Video
Walls, and other systems for incorporation in the new center. These detailed
hardware requirements were then utilized to develop space plans for the
appropriate equipment rooms, which will be utilized to house and support all
of the operating systems within the new center. RCC also confributed to
planning the Facilities Telephone System, the Data Network and the Cable
Infrastructure.

The Phase 1 activities included:

¢ Gather data on existing information technology equipment and
infrastructure specific to the CAD, RMS, Mobile, Voice, Data and
Telecommunications Systems.

¢ [Identify system interface requirements and constraints for site
interconnectivity

e Develop a preliminary assessment of staffing and technology for
CAD/RMS/MDC system operations; Radio Systems; Administrative
Telecom, LAN/WAN, Video Systems; and E9-1-1. Identify redundant and
back-up IT systems.

¢ Develop initial space requirements for IT systems and equipment.

QCC November 18, 2010 23
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s Provide budgetary estimates for replicating and installing all Information
Technology host systems at the new facility.

e Prepare a Preliminary Information Technology Assessment Summary
Report.

These conceptual designs and associated budgetary cost estimates were
combined to develop a bond referendum for construction of the new facility.

Status: Complete
Contact: Steve Brundage
IT project Manager

12000 Government Center Parkway
Fairfax, VA 22035

Office: (703) 324-2398
sbrund@fairfaxcounty.gov

Contract $150K
VYalue:

Project Reference: Comprehensive Plan, System RFP, and Implementation Management for a
CAD, MIS, MDC, AVL, TMD, Radio Consoles, Communications Center Design

Client: Genesee Consortium, Michigan

Description: | RCC was selected by the Genesee County Communications Consortium
(GCCD), Michigan to provide communications center layout, design and
architectural support, data communications system RFP, vendor proposal
evaluations, contract negotiations, vendor SOW and implementation
management for a CAD, MIS, MDC, AVL, TMD and Radio Consoles to
Support 84 Fire and Police Public Safety Departments.

RCC’s Role: | Services to the Genesee Consortium include:

¢ Develop a Communications Center layout, design and Architectural
Support Plan.

e Perform an analysis of the County’s and Cities’ Police and Fire
Departments’ current needs.

s Develop a CAD, MIS, MDC/AVL, TMD and data radio system that
included three 800 MHz NPSPAC Channels, three Radio Towers,
Equipment Shelters, Low Capacity Microwave Links, and
Communications Center Consoles to support the existing Voice and new
Data Communications Interfaces.

¢ Develop Procurement Specifications, perform Bid Evaluations, and submit
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a Bid Evaluation and Recommendation Report.

¢ Provide Implementation Management.

Status:

Complete

Contact:

Mr. Lloyd Fayling

Communications Director

Genesee County Consortium, E 9-1-1 Communications Center
G-4481 Corunna Road

Flint, Michigan 48532

(810) 732-4720

LRF(@geneseecounty9!1.org

Contract
Value:

$160K

Project: Design New Consolidated Dispatch Center and EOC, plus CAD, RMS, & Enhanced 9-1-

1 Systems

Client:

Jefferson Parish Communications District

Description:

Jefferson Parish, LA (west side of New Orleans) selected RCC Consultants,
Inc. to determine requirements and develop conceptual designs and budgetary
costing for a new dispatch center facility to replace the existing 20-year-old
Call-Take and Dispatch Center. As part of this project, we have also developed
detailed requirements and functionality, along with bid specifications, for new
Computer Aided Dispatch and Records Management Systems to be installed in
the new facility. In addition, we have developed requirements, designs and
budgetary cost estimates for four new Wireless capable Enhanced 9-1-1
systems. The first would be installed in the new facility and the other three
would be replacements for existing systems in the cities of Kenner, Gretna,
and Grand Isle, LA, which are the other three Public Safety Answering Points
(PSAP's) in Jefferson Parish.

The conceptual design for the new facility envisions a center of approximately
86,000 square feet, housing the 9-1-1 Communication District Offices, the
Parish 9-1-1 Call-Takers, the Jefferson Parish Sheriff’s Office dispatch center,
the Jefferson Parish Hospital District EMS dispatch operations, and the Parish
Fire dispatchers, who dispatch fire apparatus for seventeen Fire Districts (52
Stations) throughout the Parish.

RCC’s Role:

All of the facility and system designs, along with budgetary cost estimates
were completed and presented to the Parish. Approval of the designs and
budgetary cost estimates has recently been granted.

A follow-on phase of work is now in progress to develop detailed facility
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designs and equipment specifications, and solicit proposals for facility
construction and all of the communications systems required to support the
new building. As part of the new plan, the Parish has decided to incorporate a
new Emergency Operations Center (E.O.C.) into the facility. RCC is currently
working with the Parish selected Architect to develop space plans and the
necessary equipment specifications, including a Video Wall, Media Interface
and other systems required to operate the E.O.C.

Status: On-going

Contact: Jo Ann Becnel
Director
5698 Belle Terre Road

Marrero, Louisiana 70072
(504) 349-3300
jbecnel@jeffparish.net

Contract $311K
Vahue: |

Project Profile: Requirements Analysis, RFP Development and Procurement Assistance for a
CAD, Records and Mobile Data System

Client: Amne Arundel County, MD

Description: | RCC Consulfants, Inc. has been working with the County of Anne Arundel for
several years in support of the public safety radio communications system
upgrade, and was awarded a follow-on contract to assist in the procurement of
a Mobile Data System. RCC assisted the County in evaluating mobile data
network alternatives, including an analysis of public vs. private alternatives,
mobile data features and functionality, and mobile computing hardware. This
mobile data contract was recently upgraded to include requirements analysis
and needs assessment for the replacement of the Computer Aided Dispatch
system and the Records Management Systems. The agencies involved include
the Anne Arundel County Police Department, Fire Department, Sheriff’s
Office and Detention Center.

. RCC’s Role: | This contract will result in the development of an integrated Request for
Proposal that includes CAD, Records and Mobile Data. Subsequent tasks
include the bidder’s conference, preparing addendums and responses to
questions as required, evaluating the proposals and assisting the County in
negotiations. The key activities associated with project implementation have
also been identified, and RCC will provide support to ensure a successful
implementation after contract award.
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Status: On-going

Contact: Office of Information Technology
44 Calvert Street
Annapolis, Maryland 21401
Bill Ryan

Information Services Manager
(410) 222-1115
wryan(@aacounty.org

Contract $395K
Value:

Project: On-site project management for implementation of a countywide public safety
system that includes CAD, RMS, Mobile Data, Field Based reporting, 9-1-1 and associated
interfaces

Client: Harris County, TX

Description: | RCC Consultants, Inc. was selected in a competitive process to provide onsite
project management for the installation of a regional Computer Aided
Dispatch (CAD) system, Records Management System (RMS), Mobile Data
System (MDS), and Field Based Reporting System (FBR) for the third largest
County in the US. Initially, the system will serve the law enforcement
requirements of eleven separate Harris County agencies including the Sheriff’s
Office, Fire Marshal, District Attorney and eight separate Constable Precincts.
Eventually, the system could serve the law enforcement, fire and EMS
requirements of the Southeastern Texas region. RCC’s Project Manager was
on site, full time, for eighteen months. RCC’s Executive Sponsor was on site
twice a month, minimum, and additionally when required by project demands.

RCC’s Role: | One of the main requirements of the CAD system was to be able to share call
for service and unit information while working independently. As part of the
project, nine separate dispatch centers were connected via high-speed fiber
lines. All dispatch centers can view each other’s incidents and assign units and
resources to their own and other agency’s incidents. However, should the
communications link fail, each center can operate autonomously and when
communications are re-established the system will re-synchronize all of the
information that transpired while communications were interrupted.

The MDS, RMS and FBR systems had to be sufficiently flexible to be used by
the multiple agencies and provisions were made to enable appropriate report
headers, approval processes, etc. for each separate agency using the system.
The system supports approximately 1,500 mobile data computers and over
5,000 users. Officer productivity tools introduced by the new system include
enhanced interfaces to the Harris County District Attorney’s Intake
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Management (DIMS) and Automated Fingerprint Identification (AFIS)
systems that eliminated a substantial amount of redundant data entry during
arrest and booking operations. The sheer volume of transactions experienced
by Harris County Law Enforcement Agencies necessitated careful planning of
system processes and workflows.

Previously the County was using an in house developed mainframe system.
Over 9 million legacy records were converted to the new system. The new
system supports a variety of additional interfaces including: E9-1-1, wireless
E9-1-1 calls for service, AVL, County’s GIS, Radio push to talk, JCIS (e-
citations), County’s Justice Information Management System (JIMS),
magnetic stripe readers for Driver’s Licenses, TLETS, NLETS, TCIC, NCIC,
and a local regional criminal records system (SETCIC).

Funding for the project was obtained from Department of Homeland Security
grants, which mandated a sfrict timeline for implementing the functional
enhancement inherent in the new system. RCC’s expertise in designing and
implementing similar systems enabled the project team to avoid potential
problems and shortened the time needed for the design and implementation of
complex interfaces, including 9-1-1. RCC’s onsite project Manager was able to
identify and resolve workflow issues and successfully negotiate the
implementation of required system functionality with the system’s vendor
(Tiburon), while keeping the project within its cost and time budget.

The entire system minus a couple of interfaces and false alarm billing, but
including CAD, RMS, MDC, FBR and major interfaces, went live in a single
day over a 6 hour period. Over 1500 mobile computers, 5000 users, and over
180 dispatchers, call takers, and supervisors within 11 different agencies
jointly went live on the system during that time. The system is now
operational.

Status: Complete

Contact: Douglas Adkinson
Deputy Chief of Staff
County Judge's Office,
1001 Preston, Suite 911
Houston, TX 77002
(713) 755-4016

Douglas. Adkinson@ecjo.hctx.net

Contract $575K
Value:

QCC November 18, 2010 28
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DELIVERY SCHEDULE

A project schedule is included to provide an overview of the projected milestones and key task
relationships. Some adjustment in the schedule can be accomplished based on changes to
individual tasks and task relationships in order to meet specific schedule constraints, but the

schedule provides a good representation of the overall project.

November 18, 2010 29

RCC
17-43



o¢ 070z ‘g7 Joquisnon <R
1 abey
o aupoeg . 3 wost ARWWNG Refold  esmmmvew— shualialy
» ~ FH LT VoW kg
4 fuI3 Auuiuing s ejnpeyas mag jaeforg
SR, BuIeXE L] Rt N iitasssirusiviven] oL

(A%

r g

VWLZL PO LLEEL OnL
BUB2/ELONL L LI0L YL
LLIOZ/0V 4L L1/EL/OY NuL
FUELOL UL 1LOLD Usi
LIBT6 W LS HE UoW
VRIB MY LHEHE B
PLANTE PAM LM ELE Wi
LUELPB AL Von
LLL SO (Limry pd
VHELILBOM LRI A

/BZE L v M
Vv M hHEEm ML
CibERP L HUEZA ML
WL bk Ny

L 8L CLLARGeNL
MBS BN | LADESG UK
FHOB/S UOW L WG US|
ERIERL PRM LIBIE oW
11/e/g UON HY% 1% A
LHGTY WO Ll ueN
VB UOW | LA p o
FHBISUON  LLLMY U
(17O e I Y ]

18T Yt

P UOW LI U
BHSLIE INL  CLYBEARE UOW
LML UOW L LIBZ/T Uow

FHGER 14 HHALE 14
FMEMY U0 MLBLE W .
o FLELE 1 kb
] LA Y HHBLE 1
khiLLE YL [T72Y VR
M LLEALG PHL LALLM Ty
3 PYLLE L LB WE PR
ﬁ LIALE POM LS LE PO
4 FHIMEPOM  [LUBVE PO
# FHOME PEM LB PEA
.&w LHGLAE Bny, LHGHR a0l
MBLE Bd LRELE A0L
m VMG BNL LLELE eny
3 . HHHESNL '} LBZIT uoW
=]
Commrmpminn®y
M

FLILEL PR

!

L LY

h T uepeiesiig wuly
suofunolay pRGUeD
dey uopENEAT Wesey 3§ endeig
SUDHUBS AL A1 OPUDA PURRY
LGRENAT [E(ULDs |
.. 8nQ sjmodoig
S[e50001 J0 VONEIHRAT + WSEL
MUY WRdalg 'FUORIOND JOPUDA MY
BRI IRFOI-DI] PUSRY
BIUIBJIOD ES0D0Ig Dl
XU RPNES uonanieag dopaeg
ek esucdsey wnwju|y dol@nsg
did eweay
EJUBLLILIOS) JSWIEGENS) eyuiodioau)
| Mapey Jawaany
I 0PUOA SDAGY
" d4u edndoid
${UBLINIO JURLAING0d dajeAR] = ¢ N54L
sswenbey waisis amdeg
| PMBN 'SONNOLG L0 WFR), PRI G 1o
#uopaung ‘SAIgie) ‘BseqeIeq Buispg Buiexg
SUOHRINIHG UDRAZQ - T N5RL
$iUsUU0D) JWIBHEND BWIedIow]
Manay JiwioEng
" EeLMLILING MalAOJL) Biadeld
SHUIING MAAIIW]
£9pueby 0wt
SWY aug
WouRWAI duie

S ealpg
#olRd

LB puslineg
EFMIHAIIN| YRIF 19npUoD
Rupavyy FoNsiy
Hid{IaBIN Youar wivdasg
sfanng esederg
& i M= ARUG
JUOWEEISRY FJURLRIINbaY—] Y]
. Wauelnaoso SO WY T yeuLioy

dwnn eyl ar

Ajunon pue|sAalD f VBWNON 0 AND

BUWOYERD MBUION §0 AND

UoIN|US DIBMIDS
A13jeS 2)qnd 10§ U N5UDD ¢ IO} [es0doly ‘Ep-TTOT-d4Y

17-44



RFP-1011-43, Proposal for a Consultant for Public Safety City of Norman, Ckiahoma
Software Soiution

RCC QUALIFICATIONS

The RCC Difference

RCC has a unique and deep understanding of all facets involved in the design, development and
operation of telecommunications systems. This comprehensive expertise built over decades of
success enables us to offer fully informed and more effective solutions to our clients. We
differentiate ourselves through four aspects of our business:

Experience For more than 26 years, RCC has been at the forefront of wireless
communications and information systems technology. We pioneered the
development of comprehensive multiple layer, radio frequency engineering
software tools, used by organizations around the world.

Team Our full-time staff of more than 135 consultants, engineers and support
staff are some of the most respected and sought-after specialists in their
fields. Experienced in the design and operation of all major manufacturers’
platforms, our team will have a local presence and will utilize the resources
of the company to perform the project tasks.

Approach We believe in forming strong partnerships with our clients, and our record
of repeat business is testimony to our focus on complete client satisfaction.
We approach every project with time-proven engineering and project
management strategies that help our clients implement the right long-term
solutions for their needs.

Independence We provide unbiased recommendations to our clients, ensuring they
receive thoughtful, independent solutions. We will never accept any form
of payment from manufacturers, distributors or suppliers for
recommending their products.

; 201
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For more than 1,500 clients around the world, RCC has provided solutions through wireless and
wired voice/data communications and information technologies. Our consultants and engineers
are experts in strategic planning and direction, business analysis, system design, procurement,
implementation, systems integration, monitoring and maintenance.

Our Technical Expertise

Radio Communications Systems

s All frequency bands HF, VHF, UHF, 700 MHz, 800

MHz, 800 MHz and microwave

= Digital and Analog Systems

= Conventional and Trunked Systems

s  Simulcast Systems

¢ Cellular and Other Roaming Technologies

» Coverage Prediction Modeling

s Interference Control and Analysis

e Coverage Measurement and Verification
Microwave and Fiber Optic Transmission Systems

+« Point to Point and Point to Multipoint

s Digital — Ethernet Microwave Radio Design

+ Analog/Digital Interface and Conversion

s  Alarm and Monitoring Systems

s  Microwave Propagation Modeling

s  System Optimization

s  Power Supplies
Communications/Dispatch Center Planning,
Facilities Design and Cost Estimating

* Consolidation/Co-location Studies

s Floor Pian Layout

s Space Planning

e Ergonomic Recommendations

e Environmental Controls

s  Dispatch Console Furniture Design

s Console System Radio and Data Interfaces

s Dispatch Center Staffing and Management
Operations Studies

Public Safety Emergency Telephone Systems

s E9-1-1 Emergency Telephone Number Systems

s Wireless 9-1-1 Deployment

s Wireless Location Accuracy Testing

¢ Automatic Call Distributor Systems
Intelligent Transportation Systems

s  Traffic Management Systems

e Highway Advisory Radio Systems

¢ Mass Transit Communications Systems

QCC November 18, 2010

Telephony Services
s Voice over IP (VolP} Network Specification/
Deployment
*  ACD Administration
s Performance and Capacity Management
s (all Accounting Services
information Technology And Data Systems
s Computer Aided Dispatch [CAD)
s Records Management Systems {RMS)
s Mobile Computing {MDC})
s  Automatic Vehicle Location {AVL}
s  Geographic information Systems (GIS}
s  Field Based Reporting (FBR)
s Wirefess Data Systems — Public and Private
Data Networks
+  local and Wide Area Networks
¢ Broadband Wireless {WiMax, WiFi, LTE}
s Voice, Data, Video Structured Cabling Systems
s Supervisory Controt and Data Acquisition
Fiber Optic Networks
s  (Campus Networks
s Metropolitan Networks
Communications Site Planning
s Tower Specifications
+  Site Development, Planning, Zoning, Acquisition
+ Lightning Protection, Grounding, Bonding
s Equipment Shelter and Room Design
*  Security and Alarm Systems
»  Backup Power and Fuel Systems
*  Automatic Fire Suppression Systems
s Surveillance Cameras
Network Services
s Business Case and Strategic Planning
¢  Network Planning, Engineering and Construction
+  Network Optimization and Management
Market Research
* Technology
*  Market Segment Research

32
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RCC Location

Incorporated in the State of Delaware, RCC maintains our corporate headquarters in
Woodbridge, New Jersey. Our corporate contact information is:

RCC Consultants, Inc. Telephone: (732) 404-2400 or (800) 247-47%6
100 Woodbridge Center Drive Fax: (732) 404-2556
Suite 201 Website: www.rcc.com

Woodbridge, New Jersey 07095 Email: info@rcc.com

Regional Offices

RCC maintains five regional offices across the United States, in Harrisburg, Pennsylvania;
Houston, Texas; Richmond, Virginia; San Bernardino, California and Tallahassee, Florida.

Local Offices

RCC maintains a strong virtual workforce, providing flexibility to serve our clients and their
local needs. We have employees conveniently located near our clients in major metropolitan
areas, including Boston, Chicago, Dallas, Los Angeles, Miami, Phoenix and Washington, D.C.

RCC History

RCC has a rich history as a communications pioneer. RCC was originally incorporated as RAM
Communications Consuitants, Inc. in 1983. During 1986 and 1987, RAM Communications
Consultants developed the concept of a shared access wireless data network. This concept
evolved into RAM Mobile Data, one of the first national wireless data networks in the United
States. RAM Communications Consultants handled all of the procurement, technical
negotiations, design, implementation, conformance testing and optimization of this national
network of more than 2,000 sites.

In 1991, BellSouth Enterprises acquired an interest in RAM through the formation of RAM/BSE
Communications, L.P. In 1996, RAM/BSE spun-off what is now RCC Consultants, Inc. as a
separate entity. TeleCom Towers, Inc. (TTI), a venture capital firm, acquired RCC. In 1999,
RCC was purchased by private equity investors, the principals of TTI, and RCC management
and employees through RCC Holdings, Inc.

3 2015
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RCC Project Team Personnel

Our People

RCC has gained the reputation of being a respected leader in all of the
markets we serve because of the depth and breadth of our knowledge and
experience. We have a diverse team of more than 135 professionals with

90%

a rich variety of experience and qualifications — all who are carefully More than 90% of
matched to projects based on our clients’ specific objectives. RCC's staff has been

We are especially proud of the tenure of our team — more than 90% of
our staff has been with RCC for five or more years. This longevity
ensures we retain a deep wealth of knowledge, as well as consistent
staffing, on our projects.

with the company
for five or more
years.

Our Participation in industry, Standards and Regulatory Groups

&IEEE

RCC’s consultants and engineers are frequent contributors to nationally
recognized industry and standards-sefting organizations, such as the
Telecommunications Industry Association (TIA), Institute of Electrical and
Electronic Engineers (IEEE), Integrated Justice Information Systems (IJIS) and
American National Standards Institute (ANSI).

An original signatory to the Terrestrial Trunked Radio Memorandum of
Understanding (TETRA MoU) in 1994, RCC staff has served in leadership roles
within the organization since its inception. We chair or serve on technical
committees of the IEEE and our experts have helped forge standards that have
been adopted by the IEEE. Taking an active leadership role in the industries we
serve helps us to provide our clients with clear insight into new and emerging
technologies.

The team assigned to this project includes Dr. Joseph Nasser, the executive sponsor, Michael
Weins, the project manager, with support provided by Leo Birbilas, Clint Hugghins, and Tony
Busam. All members of the project team are full-time employees of RCC. Additional
descriptions for each of the proposed project personnel are in the Credentials and Expertise
sections, and resumes are in the Resume section.
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CREDENTIALS

The proposed project team organization chart is provided below.

* City of Norman -~

_ “Project Committee

Mike Wei .- -

Pl:ﬂ;, El\?l;ns mseph Na;ser, PRD
i i Executive Sponsor

Pi/Director

I

Tony Busam, ENP Clint Hugghins, P.E., ENP
Senior Communications Engineer
Senior Consultant

i
Leo Birbilas, PMP,
ENP

Senior Consultant

Figure 2. Project Team Organization Chart

RCC has carefully chosen an expert project team to offer the best service for the City of Norman's project. Our multi-
disciplinary team enables us to match the City's specific needs with the extraordinary and varied experience of our
professionals and their proven abiiity to deliver quality public safety telecommunications consuliing and engineering services
on time and within budget.

One of the benefits that RCC provides is the ability to add staff with specific expertise to address
problems or issues that may arise during the course of the project. With a staff of 135 engineers
and consultants, we have extensive experience in public safety information systems, and are
better able to assist in problem resolution. With a comprehensive knowledgebase, operational
experience, and years of consulting, we are confident we can provide assistance with any
problem. Our team is the best and we want fo prove it!

Project Team Qualifications

The proposed project team will be led by the project manager, Mr. Michael Weins, PMP, ENP,
who will coordinate all project activities, and has wide-ranging experience in CAD, Records and
Mobile Data Systems. Mr. Weins has been identified as the proposed project manager, and he
will be designated to the City of Norman and maintained through the completion of our project
unless the City of Norman requests a change of personne! or there is a termination in his
employment. Mr. Weins has a Master’s Degree in Engineering Management, with a Bachelor’s
in Electronic Engineering Technology. Mr. Weins has over 30 years of project management and
system engineering experience, with over half of the time dedicated to public safety.

Mr. Leo Birbilas, a former law enforcement officer with extensive experience in CAD and
Records, has more than 30 years experience in the application of information technology in
public safety and criminal justice as a user, vendor and a consultant. He has a bachelor’s degree
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in criminology, as well as a graduate degree in business. Mr. Birbilas will provide support for
CAD and RMS during all phases of the project.

Mr. Clint Hugghins, P.E., will also provide support for CAD and RMS activities. He has more
than 10 years experience in needs assessment, traffic analysis, systems design, procurement
document generation, bid/proposal evaluations, implementation management, and acceptance
testing. Mr. Hugghins is a Professional Engineer, with a degree in Electrical Engineering.

Mr. Tony Busam has extensive experience in radio and enhanced 9-1-1/Next Generation 9-1-1
networks, automated emergency systems design and communication facilities and systems. He
will provide assistance and guidance to ensure that next generation requirements are satisfied.

As indicated above, all resources will be reportiﬁg to Dr. Joseph Nasser, the executive sponsor
for this project. Dr. Nasser has more than 47 years of experience in 9-1-1 and public safety
projects, and has led many state and national projects.

Supervision by Principle

All of our projects include an executive sponsor to facilitate the project and act as a resource for
both the project team and the client. The executive sponsor is a principle of the firm, and will
have overall responsibility for the successful completion of the project. Dr. Joseph Nasser, the
executive sponsor for this project, will facilitate the availability of appropriate RCC resources to
ensure project continuity and that all project deliverables meet the City requirements.

Resumes for all rescurces are in the Resume section.
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STAFF EXPERTISE

Project Team Roles and Responsibilities

QOur project team is composed of a project manager and four (4) subject matter experts that will
address specific areas within the Plan of Services. The following team résumé describes the
project responsibility and relevant experience of our project team members. Complete résumés
for our project team are in the Resume section of this proposal.

Executive Sponsor: Joseph Nasser, PhD

As Executive Sponsor, Dr. Nasser provides a direct link to the executive leadership
team of RCC, and serves as the oversight point for Quality Contro! and Customer
Satisfaction. Dr. Nasser has a distinguished career in Public Safety, having served on
many technical boards and as a former President of APCO. Dr. Nasser has appeared
before the FCC, the FCC Office of Science and Technology, and the National
Research County of the National Academy of Sciences to address current and future
public safety communications needs.

Professional
& Educational
Background

PLD, PWU, 1991, Behavioral Science
Twenty-eight years Law Enforcement Officer
Fourteen years Fire Fighter and Ambulance Attendant

Fourteen years 9-1-1 / Communications / Emergency
Management Director for large Florida County

Twenty-four years Consulting Experience

Summary of
Experience &
Qualifications

j 18, 2010
QCC November

Established the first nationwide 9-1-1 Call Taker and
Dispatcher Training Institute for APCO International,
including basic, advanced, and Train The Trainer, 1984

Established the first nationwide FCC Frequency
Coordination system for public safety frequencies for
APCO International, 1986

FCC Advisory Committee Chairman for the National Public
Safety Planning Advisory Committee (NPSPAC) for use of
frequencies in the 821-824 and 866-869 MHz bands.
Created the first nationwide plan for public safety use of
these frequencies, approved unanimously by agencies
throughout the US and still in use today, 1987

37

17-5%



RFP-1011-43, Proposal for a Consultant for Public Safety City of Norman, Oklahoma
Software Sofution

Project Manager: Mike Weins, PMP, ENP

Mr. Weins will serve as RCC’s Project Manager, responsible for directing RCC
project resources, executing the project plan, managing project scope control and
change management, ensuring project management quality, project status reporting
and forecasting, resolution of conflicts within the project, and ensuring the project
deliverables are completed on time, within budget, and with acceptable quality. Mr.
Weins will contribute to project efforts related to feasibility study and analysis, and
would provide technical expertise for staffing analysis and operations.

Professional s MS, George Washington University, Engineering
& Educational Management
Background

e BS, University of Dayton, EET

Summary of More than 30 years experience in project management, and

Experience & 17 years of public safety work including CAD, Records,

Qualifications mobile data, consolidation feasibility, operations analysis,
staffing analysis, budget and funding, and technology-
related issues.

e Member of the 1JIS Public Safety Technology Standards
Committee (IPSTSC) and the National Fire Protection
Association (NFPA) Data Exchange Committee.

Sr. Communications Engineer: Clint Hugghins, P.E., ENP

Mr. Hugghins provides consulting and engineering services for the management,
design, procurement and implementation of communications and information
technology systems, including E9-1-1, Computer Aided Dispatch, Records
Management Systems, Mobile Data Systems, Microwave Radio Systems, PBX
systems, structured cabling systems and audio/visual systems. He will provide support
in needs assessment, traffic analysis, systems design, and implementation plan

development.
Professional ¢ BSEE, Florida State University
& Educational ¢ AS, Gulf Coast Community College, Electronics
Background

Technology
Summary of ¢ More than 10 years of experience in needs assessment,
Experience & traffic analysis, systems design, procurement document
Qualifications generation, bid/proposal evaluations, implementation

management and acceptance testing.

o (ertified Professional Engineer (FL #62424), Certified
QCDC November 18, 2018 38
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NENA Emergency Number Professional (ENP), Registered
Communications Distribution Designer (BICSI).

Sr. Consultant: Anthony Busam, ENP

Mr. Busam has extensive experience in radio and enhanced 9-1-1 networks, EOC
configuration, automated emergency systems (CAD/RMS/EOC) design and
communication facilities (PSAP) assessment and design. He will play a pivotal role in
the operational analysis and development of the implementation plan.

Professional
& Educational
Background

Emergency Number Professional Certification
Fire Service Officer and Administrator

5ESS Telephone Switching and Unix Network
Administrator

Summary of
Experience &
Qualifications

Enhanced 9-1-1 Program Coordinator, State of Oregon

Personnel Logistics, Los Angeles Regional Interoperable
Communications Program (LA-RICS)

Next Generation 9-1-1 Broadband Development, National
Emergency Number Association

Sr. Consultant: Leo Birbilas, PMP, ENP

Mr. Birbilas has extensive experience in communications center and law enforcement
operations, including EOC configuration and communication facilities (PSAP)
assessment and design. He will assist in the operational analysis and development of

the implementation plan.

Professional
& Educational
Background

BA, Indiana University of PA, Criminology
Oklahoma State University, Graduate Schoo! of Business

DePaul University, Telecommunications Management
Program

Cranfield University, England, The Advanced Management
Program

Process Improvement and Reengineering, AT&T Bell Labs

Summary of
Experience &
Qualifications

; 2010
QC)C November 18,

More than 30 years experience in the application of
information technology in public safety and criminal justice.

Certified by NENA as an Emergency Number Professional
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and by the Project Management Institute as a PMP, and
certified in the use of the Justice Information Exchange
Modeling Tool.

(?_C)C November 18, 2010 40
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PAST PERFORMANCE

Project Reference: Space Planning & Technical Systems Development for New Dispatch
Center and EGC

Client: Fairfax County, VA

Description: | Fairfax County, VA needed professional assistance in development of space
planning and technical systems requirements for a new, estimated $100 million
dispatch center and Emergency Operations Center. One function of the facility
space planning was the need to develop staffing requirements for peak busy
hour traffic within the new communications center for current demand as well
as future growth.

RCC’s Role: | RCC acquired traffic volumes for calls for service, dispatch incidents, alarms,
traffic stops, towing requests, and other activities that take place within this
multi-faceted dispatch center. RCC utilized statistical report data from 9-1-1
and CAD systems as well as physical observation of call-take and dispatch
activities to determine average time required to complete each of the activity
types. Utilizing these data, RCC converted them into Poisson traffic
engineering tables to determine the quantity of positions required for call-take,
Police dispatch and Fire/EMS dispatch positions.

In addition to call center staffing and space planning, RCC has also developed
equipment requirements for Computer Aided Dispatch, Records Management,
Enhanced 9-1-1, 800 MHz trunked radio, microwave, EOC and dispatch Video
Walls, and other systems for incorporation in the new center. These detailed
hardware requirements were then utilized to develop space plans for the
appropriate equipment rooms, which will be utilized to house and support all
of the operating systems within the new center. RCC also contributed to
planning the Facilities Telephone System, the Data Network and the Cable
Infrastructure.

The Phase 1 activities included:

e Gather data on existing information technology equipment and
infrastructure specific to the CAD, RMS, Mobile, Voice, Data and
Telecommunications Systems.

s Identify system interface requirements and constraints for site
interconnectivity

s Develop a preliminary assessment of staffing and technology for
CAD/RMS/MDC system operations; Radio Systems; Administrative
Telecom, LAN/WAN, Video Systems; and E9-1-1. Identify redundant and
back-up IT systems.

e Develop initial space requirements for IT systems and equipment.

- _ 1
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¢ Provide budgetary estimates for replicating and installing all Information
Technology host systems at the new facility.

e Prepare a Preliminary Information Technology Assessment Summary
Report.

These conceptual designs and associated budgetary cost estimates were
combined to develop a bond referendum for construction of the new facility.

Status: Complete
Contact: Steve Brundage
IT project Manager

12000 Government Center Parkway
Fairfax, VA 22035

Office: (703) 324-2398
sbrund@fairfaxcounty.gov

Contract $150K
Value:

Project Reference: Comprehensive Plan, System RFP, and Implementation Management for a
CAD, MIS, MDC, AVL, TMD, Radio Consoles, Communications Center Design

Client: Genesee Consortium, Michigan

Description: | RCC was selected by the Genesee County Communications Consortium
(GCCD), Michigan to provide communications center layout, design and
architectural support, data communications system RFP, vendor proposal
evaluations, contract negotiations, vendor SOW and implementation
management for a CAD, MIS, MDC, AVL, TMD and Radio Consoles to
Support 84 Fire and Police Public Safety Departments.

RCC’s Role: | Services to the Genesee Consortium include:

* Develop a Communications Center layout, design and Architectural
Support Plan.

s Perform an analysis of the County’s and Cities’ Police and Fire
Departments’ current needs.

¢ Develop a CAD, MIS, MDC/AVL, TMD and data radio system that
included three 800 MHz NPSPAC Channels, three Radio Towers,
Equipment Shelters, Low Capacity Microwave Links, and
Communications Center Consoles to support the existing Voice and new
Data Communications Interfaces.

¢ Develop Procurement Specifications, perform Bid Evaluations, and submit

QCBC November 18, 2010 42
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a Bid Evaluation and Recommendation Report.

¢ Provide Implementation Management.

Status: Complete

Contact: Mr. Lloyd Fayling

Communications Director

Genesee County Consortium, E 9-1-1 Communications Center
(G-4481 Corunna Road

Fiint, Michigan 48532

(810} 732-4720

LRF@geneseecounty9ll.org

Contract $160K
Value:

Project: Design New Consolidated Dispatch Center and EOC, plus CAD, RMS, & Enhanced 9-1-
1 Systems

Client: ! Jefferson Parish Communications District

Description: : Jefferson Parish, LA (west side of New Orleans) selected RCC Consultants,
Inc. to determine requirements and develop conceptual designs and budgetary
costing for a new dispatch center facility to replace the existing 20-year-old
Call-Take and Dispatch Center. As part of this project, we have also developed
! detailed requirements and functionality, along with bid specifications, for new
Computer Aided Dispatch and Records Management Systems to be installed in
| the new facility. In addition, we have developed requirements, designs and
budgetary cost estimates for four new Wireless capable Enhanced 9-1-1
systems. The first would be installed in the new facility and the other three
would be replacements for existing systems in the cities of Kenner, Gretna,
and Grand Isle, LA, which are the other three Public Safety Answering Points
(PSAP's) in Jefferson Parish.

The conceptual design for the new facility envisions a center of approximately
I 86,000 square feet, housing the 9-1-1 Communication District Offices, the
Parish 9-1-1 Call-Takers, the Jefferson Parish Sheriff’s Office dispatch center,
the Jefferson Parish Hospital District EMS dispatch operations, and the Parish
Fire dispatchers, who dispatch fire apparatus for seventeen Fire Districts (52
Stations) throughout the Parish.

RCC’s Role: | All of the facility and system designs, along with budgetary cost estimates
were completed and presented to the Parish. Approval of the designs and
budgetary cost estimates has recently been granted.

A follow-on phase of work is now in progress to developed detailed facility

: ) 18, 2010
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designs and equipment specifications and solicit proposals for facility
construction and all of the communications systems required to support the
new building. As part of the new plan, the Parish has decided to incorporate a
new Emergency Operations Center (E.O.C.) into the facility. RCC is currently
working with the Parish selected Architect to develop space plans and the
necessary equipment specifications, including a Video Wall, Media Interface
and other systems required to operate the E.O.C.

Status: On-going
Contact: Jo Ann Becnel
Director

5698 Belle Terre Road
Marrero, Louisiana 70072
(504) 349-5300
jbecnel@jeffparish.net

Contract $311K
Value:

Project Profile: Requirements Analysis, RFP Development and Procurement Assistance for a
CAD, Records and Mobile Data System

Client: Anne Arundel County, MD

Description: | RCC Consultants, Inc. has been working with the County of Anne Arundel for
several years in support of the public safety radio communications system
upgrade, and was awarded a follow-on contract to assist in the procurement of
a Mobile Data System. RCC assisted the County in evaluating mobile data
network alternatives, including an analysis of public vs. private alternatives,
mobile data features and functionality, and mobile computing hardware. This
mobile data contract was recently upgraded to include requirements analysis
and needs assessment for the replacement of the Computer Aided Dispatch
system and the Records Management Systems. The agencies involved include
the Anne Arundel County Police Department, Fire Department, Sheriff’s
Office and Detention Center.

RCC’s Role: | This contract will result in the development of an integrated Request for
Proposal that includes CAD, Records and Mobile Data. Subsequent tasks
include the bidder’s conference, preparing addendums and responses to
questions as required, evaluating the proposals and assisting the County in
negotiations. The key activities associated with project implementation have
also been identified, and RCC will provide support to ensure a successful
implementation after contract award.

QC)C Novemnber 18, 2010 44
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Status: On-going

Contact: Office of Information Technology
44 Calvert Street

Annapolis, Maryland 21401

Bill Ryan

Information Services Manager
(410) 222-1115
wryan{@aacounty.org

Contract $395K
Value:

Project: On-site project management for implementation of a county-wide public safety
system that includes CAD, RMS, Mobile Data, Field Based reporting, 9-1-1 and associated
interfaces

Client: Harris County, TX

Description: | RCC Consultants, Inc. was selected in a competitive process to provide onsite
project management for the installation of a regional Computer Aided
Dispatch (CAD) system, Records Management System (RMS), Mobile Data
System (MDS), and Field Based Reporting System (FBR) for the third largest
County in the US. Initially, the system will serve the law enforcement
requirements of eleven separate Harris County agencies including the Sheriffs
Office, Fire Marshal, District Attorney and eight separate Constable Precincts.
Eventually, the system could serve the law enforcement, fire and EMS
requirements of the Southeastern Texas region. RCC’s Project Manager was
on site, full time, for eighteen months. RCC’s Executive Sponsor was on site
twice a month, minimum, and additionally when required by project demands.

RCC’s Role: | One of the main requirements of the CAD system was to be able to share call
for service and unit information while working independently. As part of the
project, nine separate dispatch centers were connected via high-speed fiber
lines. All dispatch centers can view each other’s incidents and assign units and
resources to their own and other agency’s incidents. However, should the
communications link fail, each center can operate autonomously and when
communications are re-established the system will re-synchronize all of the
information that transpired while communications were interrupted.

The MDS, RMS and FBR systems had to be sufficiently flexible to be used by
the multiple agencies and provisions were made to enable appropriate report
headers, approval processes, etc. for each separate agency using the system.
The system supports approximately 1,500 mobile data computers and over
5,000 users. Officer productivity tools introduced by the new system include
enhanced interfaces to the Harris County District Attorney’s Intake
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Management (DIMS) and Automated Fingerprint Identification (AFIS) -
systems that eliminated a substantial amount of redundant data entry during
arrest and booking operations. The sheer volume of transactions experienced
by Harris County Law Enforcement Agencies necessitated carefu! planning of
system processes and workflows.

Previously the County was using an in house developed mainframe system.
Over 9 million legacy records were converted to the new system. The new
system supports a variety of additional interfaces including: E9-1-1, wireless
E9-1-1 calls for service, AVL, County’s GIS, Radio push to talk, JCIS (e-
citations), County’s Justice Information Management System (JIMS),
magnetic stripe readers for Driver’s Licenses, TLETS, NLETS, TCIC, NCIC,
and a local regional criminal records system (SETCIC).

Funding for the project was obtained from Department of Homeland Security
grants, which mandated a strict timeline for implementing the functional
enhancement inherent in the new system. RCC’s expertise in designing and
implementing similar systems enabled the project team to avoid potential
problems and shortened the time needed for the design and implementation of
complex interfaces, including 9-1-1. RCC’s onsite project Manager was able to
tdentify and resclve workflow issues and successfully negotiate the
implementation of required system functionality with the system’s vendor
(Tiburon), while keeping the project within its cost and time budget.

The entire system minus a couple of interfaces and false alarm billing, but
including CAD, RMS, MDC, FBR and major interfaces, went live in a single
day over a 6 hour period. Over 1500 mobile computers, 5000 users, and over
180 dispatchers, call takers, and supervisors within 11 different agencies
jointly went live on the system during that time. The system is now
operational.

Status: Complete

Contact: Douglas Adkinson
Deputy Chief of Staff
County Judge's Office,
1001 Preston, Suite 911
Housten, TX 77002
(713) 755-4016

Douglas.Adkinson{@cjo.hetx.net

Contract $575K
Value:
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FORM #1 (PAGE 1 OF 1}
BIDDER/SUPPLIER INFORMATION SHEET

[l INSTRUCTIONS: To be completed by all respondents l!

Bidder’s Exact Legal Name: _RCC Consultants, Inc.
{Must be Bidder's name as veflected on its organizationul documents, Le., not a DBA)

List the I. 8, State in which Bidder’s Legal Eutity is organized: Delaware

Bidder's Type of Legal Entity: (check one}

{ ) Sole Proprietorship ( } Limited Liability Compuny
{ ) Pastnership { ) Limited Partnership
(v ) Corporation { ¥ Other:

Bidder’s Taxpayer (D) No.: __22-20661497

Bidder’s Address: _100 Woodbridge Center Dr. Ste 201, Woodbridge, NJ 07095__
Street City State Zip Code

Bidder’s Website Address: www.rcc.com Email Address: jnasser@ree.com

Project Manager: Legal Contact:

Name: _Michael Weins, Name: _Steve Apivelly

Sweet: _1504 Judd Court Sweet: 100 Woodbridge Center Dr. Ste 204
City: _Herndon City: _Woodbridge

State: _VA 20170 State: _NJ 07095 —
Phone: _703-437-3575/703-395-1465____ Phone: _732-404-2444

Fax: _804-353-8059 Fax: _732-404-2556

Email: | mweins@reccom Emaif: __sapicella@rce com

Alternate Project Contact: Alternate Legal Contact:

Name: _Joseph Y. Nasser, Name: Terry Wright

Phone: _850-224-4451 x20 Phone: _804-422-8456

Fax: _85(-224-3039 Fax: _B04-353-8039
Email: jnasser@rec.com Email: twright@ ree.com
14
) November 18, 2010 )
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FORM#2 (Page 1 of 1)

INTEREST AFFIDAVIT

STATE OF _Virginia }

JE

COUNTY OF __Henrico }

I. _Terry Wright . of lawful sge, being first duly sworn. stute that f am the agent
awthorized by Seller to submit the attached bid. Afflant farther states that no officer or employee of
the City of Norman either directly or indivectly owns a five percent {3%) interest or more in the
bidder's business or such a percentage that constituies a controlling interest, Affiant further states 1hat
the Tollowing officers and/or employees of the City of Novman have less than a controlling interest,
either divect or indirect, in Seller’s business:

_ N/A
By: } il
Signature
Title: _VP Sales and Marketing
Subscribed and sworn to before me this _le 4 day of November 2oie

s 3 bbby,
bt b tockn oy SR,

Notary Publié -~

My Commission Expires: D{{gm/)fj’ 3 e

Notary Commission Number: i+ 36‘?’ (6{2 -

7
§ . i P
County & State Where Notarized: f‘kn L // ¥V njff.‘u i3
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FORM #3 (Page 1 of 1}
NON-COLLUSION AFFIDAVIT
{Required by Oklahoma kv, 74 0.5, §85.22-85.25)
STATE OF _Virginia }

jIS:H
COUNTY OF _Hearco ]

. __Terry Wright . of 1awful age. being first duly sworn, state that:
(Seller’s Authorized Agent}

1. Tam the authorized agent of Seller herein for the purposes of certifying facts pertaining to the
existence of collusion between and among bidders and municipal officials or employees, as
well as facts pertuining to the giving or offering of things of value o government personnel in
return for special consideration in the letting of any contract pursuant to the bid to which this
statement is attuched.

2. Fam fully aware of the Tacts and circomsiances sturounding the nuking of Seller's Bid to
which this statement is altached. and I luve been personally and divecty mvolved in the
proceedings leading to the submission of such bid; and

s

Neither the Seller nor anyone subject to the Seller's direction or controf has been a party:

#.) to any collusion among bidders in restraint of freedom of competition by agreement 1o
bid at a fixed price or to refrain from bidding,

b} to any collusion with any municipal official or employee as to gquantity, quality. or price in
the prospective contract, of as o any other terms of such prospective contract, nor

©.) In any discussions between bidders and any munjgipal official concerning exchange of
money or other thing of value for special consjderafedin in the letting of & contract.

Bw: }

Signature

Title: _ VP Sales and Marketing

Subscribed and sworn to before me this o day of Nicwe e e , G

Veton, b Mecktdny

Notary Public! 7

My Commission Expires: _ £ ) 200

Notary Commission Number: 2 2NEE >

County & State Where Notarized: _;i;l ﬁi’ﬁf,@ } I/i f? 1e 73

16

) 2010
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FORM #4 (Page 1 of 1)
AFFIDAVIT OF CLAIMANT

STATE OF __Virginia 3
185,
COUNTY OF __Heunrico 3

The undersigned person, of lawful age, being first duly sworn on oath, says that all invoices to be
sibmitted pursoant to this agreement with the City of Norman will be troe and correct. Affiant further
states that the work, services or material furnished will be completed or supplied in accordance with
the plans, specitications, orders, requests or contract furnished or executed by the affiant. Affiant
further states that (33he has made no payvment directly or indirectly to any elected official, officer or
employee of the City of Norman or of any public trust where the City of Morman is a beneficiary, of
money or any other thing of value 10 obtain payment of the invoice or procure the contract or
purchase order parsuant to which an inveice is submitted. Affiant further certifies that they have
complied with all applicable laws regarding equal employment opportunity.

Company:  _RCC Consultants. Inc.

TIN: _23-2661497

Remit to
Address: _Commerce Bank, POB 95000-2825

City, Stafe,
Zip: Philadeiphix. PA 191952825

Phome: _732-404-2400

Name {print}: _Terry Wright 0

Signature: M\’ ‘J

Title: _VP Sales and Muarketing

Subscribed and sworn to before e this He 4 day of _Npoember L2001

Veblo, .. Hrcltuddus

Noary Pub] id

\\\““i s ;h;"“;,

My conmission expires: ¢ 1) ; lalle;

My commission number: __ & 204602
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City of Norman, Oklahoma

FORM#5 (Page 1 of 1}

SECURITY STATEMENT

Gary Lowe, Information Systems Manager

City of Novman

Department of Finance. Information Systems Division
201-C West Gray Street

Norman, Oklahoma 73069

Subject: Use of Confidentiat City of Norman Information

Qur company will respect and maintain strict confidentiality in the vse off all data that
our company employecs may gain access {0 for the purpose of prepuring a response {0
RFP-1011-42 and for the performance of any subsequent contract, hformation obtasined
from the City of Norman will be used only by authorized company employees and for
only those purposes for which the City of Norman provides the information. Those
emiployees who handle the information will be notitied of its strictly confidential nature,
Cur company will alse take responsibility for returning 10 the City of Norman promptly
alter use, all documents sapplied along with all records of informanion derived therefrom,

Sincerely,

) I

Stenature of Company Represeniative

Terry Wright, VP Sales and Marketing, RCC Consultants, Inc.
Title or Pusifion

November 16, 2014
Date

QCDC November 18, 2010
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FORM #5 (Page l of 1)

SECURITY STATEMENT

Gary Lowe. Information Systems Manager

City of Nonman

Department of Finance., laformation Systems Division
201-C West Gray Street

Normwan, Oklahoma 73069

Subject: Use of Confidential City of Norman Information

Our company will respect and maintain strict confidentiality in the vse of all data that our company
cmployees may gain access to for the purpose of proparing a response to REP-1011-43 and for the
petformance of any subsequent contracl. Iaformation obtained from the City of Normun will be osed
only by awthorized company emplovees and for only those purposes for which the City of Norman
provides the information. Those employees who handle the information will be notified of its strictly
confidentisl nature. Our company will also take responsibility for veturning o the City of Normun
promptly after use, all docwments supplied along with all records of information derived there from.

Sincerely,

] .

Stgnarure of Compeany Representative

_¥P Sales and Marketing
Title vr Position

_November 16, 2010}
Dare
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City of Norman, Okla

homa

RCCCO-1984 BiJU

ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MRDOAFYYY)
TH52010

PRODUCER

Herbert L. Jamison & Co., LLC
108 Executive Drive

Waest Orange, NJ 07052-2362

(673} 731-6606

THIS CERTIFICATE IS ISSUED AS A MATTER OF iNFO%P;?;ION

{NSURERS AFFORDING COVERAGE NAIC #
INSURED RCC Consulfants, Inc. ek & Great Northem Ins. Co. of New Jersey
100 Woodbridge Center Drive, Suite 201 & Federal Insurance Company 124
Woodbridge, NJ 07095- wsimerc Federal Insurance Sompany T
: pauRer p Evanston Insurance Company
{INSURERE
COVERAGES

THE POLICIES OF HSURAKCE LISTED BELOW HAVE BEEN ISSUED TO THE SNSURED MAMED ABOVE FOR THE POLICY PERIOD INDICATED NOTWITASTANDING
ANY REQUIREMERT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO y¥HICH THIS CERTHICATE KAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORBED B¥ THE POLICIES DESCRIBED HEREIN IS SUBLECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

ICIES, AGGREGATE LIMITS SHOWN BAY HAVE BEEN REDUCED 8Y PAID CLAIMS.
m;ss"r"mggn‘imﬁ TYPE OF (SSURENCE POLICY HUMBER A T e T LTS
; GENERAL LRBILETY :
Px X 3580-91-70 772010 7772011 100,000
: | o s 16,000
: Ty ICONTRACTUAL LIABHLITY : s 1,608,000
GENERS. AGGREGATE 5 2,900,000
PROGUCTS - GOMPICP 8605 1 § 1,608,000
5 1,008,000
B! AT AITO 73528728 7712010 12014 2o
Ak ONRED ALTGE BODIL Y RLLIRY s
SCHEDRLED AUTOS iPer pasan] . B
- | HERED ALTOS B0 ¥ INURY A
MOSEARARED AUTIS 1Par acticent) i
,_X' Ef’fE.@?‘i?swe Ded: $1.00 BRIERTY DAIAGE N 1,600,000
| X iCollision De 1Per soudent) »
{ GARAGE LIRBILIFY  AUFCOMEY EAACCIOENT S
EAACE 3
i ABG 3
f EXCESSIUMBRELLA LIABILITY EALT OUCURPENCE 3 -H}'Gﬂolﬂuo
B | oosun Goals kwpe (79336868 TII2016 12811 AGGREGATE s 10,080,000
UCTISLE s
- P RETEHEION £ 3
§ WOHKERS COMPENSATION AND
- EMPLOYERS LKBILITY 71710480 kiriviali) TITi2ni 500,000
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RFP-1011-43, Proposal for a Consultant for Public Safety

Software Solution

Joseph Y. Nasser, PhD

Senior Vice President and Division Manager, Public Safety
Information Systems

Technical Expertise

£ §-1-1 and Next Generation
9-1-1

Computer Aided Dispatch

Records Management

Field Based Reporting

Mobile Data Systems

Automatic Vehicle Locator
Systems

Communications Centers

Education

PhD, Pacific Western
University, Behavioral
Science

BA, Pacific Western
University, Criminal Justice

Awards, Affiliations and

Certifications

Past President, Association of
Public-Safety
Communications Gfficials —
International {APCO}

Founder, APCO Institute

APCO "Life Member"” Award
for Outstanding
Contributions to Public
Safety Advancement

Fellow, Radic Club of America

Past President, Land Mobile
Communications Councif

Public Safety
Communications Council
National Achievement
Award

FCC Recognition Award for
Outstanding Leadership as
Chairman, NPSPAC

IEEE Computer Society

NENA

>
CC

November 18, 2010

Dr. Nasser is responsible for the operations and management of RCC’s

Public Safety Information Systems division, specializing in the application

of E9-1-1, CAD, RMS, IMS, CMS, MDC and AVL technologies. He provides

executive sponsorship, supervision, and coordination of divisional
engineering and consulting staff.

Dr. Nasser has appeared before the FCC, the FCC Office of Science and

Technology, and the National Research Council of the National Academy

of Sciences to address current and future public safety communications

needs. He leads RCC's efforts to develop Next Generation 9-1-1 practices
and contributes to development of NG 9-1-1e standards on the national
level. Dr. Nasser joined RCC in 1997 and has more than 40 years
experience in public safety and communications systems.

Selected Professional Experience

s  APCO Project LOCATE — APCO Project LOCATE selected RCC as the
only viable Wireless E 3-1-1e Phase It test. As Executive Sponsor/
Project Manager, oversaw tests conducted at eight sites around the
United States and presented test reports to project members and
representatives of the national wireless carriers.

s Genesee County, Mi — Executive Sponsor/Project Manager for
countywide 800 MHz voice system, covering 846 square miles with
eight sites. Saved client S11MM over vendor’s Best and Final Offer in
contract negotiations. Served as Facilitator to resolve disputes during
implementation, resulting in successful cutover to new system.

* Harris County, TX — Executive Sponsor for CAD/RMS/MDC/IMS
Project for 13 agencies in greater Houston area. Served as technical
advisor on project and represented agencies in vendor negotiations.

Additional Experience

+ Omnicom, Inc. (acquired by RCC Consultants) — As Director,
Infermation Systems, provided general corporate management and
supervision of persennel within the Information Systems Division,
performing project management services for major engagements.

s Center for Public Safety Studies, Inc. (acguired by Omnicom, Inc.) ~
President & CEO of pubiic safety communications and iS consulting
company.

+ Volusia County Florida — As Director of Emergency Services and
Communications, led a countywide Public Safety Enhanced 5-1-1
dispatch center. Served as Chairman for the EMS Trust Fund Board.

e Dr. Nasser served for 28 years as 2 law enforcement officer and 14
years as a fire fighter and EMT.

17-70

City of Norman, Oklahoma

56



RFP-1011-43, Proposal for a Consultant for Public Safety

Software Solution

City of Norman, Oklahoma

Michael F. Weins, PMP, ENP

Director

Technical Expertise
Mobile Data Systems
Wireless Communications
Computer Aided Dispatch

Records Management
Systems

Education

MS, George Washington
University, Engineering
Management

BS, University of Dayton,
EET

Awards, Affiliations and

Certifications

Associgtion of Public-Safety
Communications Officials
- Interngtional (APCO}

Integrated Justice
Information Systems
institute (I}S)

Profect Management
Professional {PNMIP}

Emergency Number
Professional (ENP) from
NENA

Tau Alpha Pi, Engineering
Honor Society

Presentations and

Publications

“How to Maximize
Coverage,” Mission
Critical Comimunications,
August 2003

“Hired Gun,” Public Safety
Communications,
November 2006.

>
RCC

Mr. Weins directs the efforts of RCC's Public Safety Information Systems
Divisicn. He has more than 29 years experience in project management and
system engineering, and is a certified Project Management Professional
(PMP) and Emergency Number Professional (ENP). An expert in wireless
mobile data computing, Computer Aided Dispatch and Records Management
Systems, he provides consulting services in needs assessment, specification
development, proposal evaluation, negotiation, implementation and project
management. Mr. Weins is 2 member of the IS Public Safety Technology
Standards Committee (IPSTSC} and the National Fire Protection Association
(NFPA) Data Exchange Committee,

Selected Professional Experience

s City of Abilene, TX — Managed requirements gathering, design,
procurement and implementation of Police, Fire and EMS Computer
Aided Dispatch, Records Management and Mobile Data system.

¢ Anne Arundel County, MD — Led extensive public safety systems
upgrade. Project included requirements analysis and needs assessment
for replacement of the Computer Aided Dispaich, Police and Fire Records
Management Systems, lail Management and Mobile Data System.
Agencies involved include Anne Arundel County Police Department, Fire
Department, Sheriff's Office and Detention Center.

¢ Erie County, Ohio ~ Directed and participated in the analysis and
development of a comprehensive strategic plan for the consolidation of
eight (8) Public Safety Answering Points in Erie County that provides
dispatching for Police, Fire and EMS. Performed budgetary and
operational assessment, developed transition plan, and identified
funding sources.

s Wichita Falls, TX — Performed requirements analysis, assisted in
procurement and implementaticon of the hardware, software and
services required for a new mobile data system. Foliowing
comprehensive requirements gathering, separate Request for Proposals
were developed for both the mobile data applications and the mobite
data infrastructure.

» Oklahoma City, Oklahoma — Led project to upgrade existing Dispatch,
Records, Mobile Data, Jail and Court systems. The wireless data network
included a hybrid solution with one of the largest MESH networks
depioyed. With more than 1,000 users, the process of interviewing,
documenting and specifying the system requirements was extensive.
Customer buy-in was exceptional, based on invelvement and feedback of
users at all levels.

Additional Experience

s Unisys Corporation — Project Manager, 1980 - 2001.

November 18, 2010 57
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RFP-1011-43, Proposal for a Consultant for Public Safety

Software Solution

City of Norman, Cklahoma

Leo A. Birbilas, PMP, ENP

Senior Consultant

Technical Expertise

ES-1-1

Computer Aided Dispatch

Mobile Data Systems

Automatic Vehicle Location

Geographic informaotion
Systems

Records Management
Systems {Law Enforcement,
Fire, Corrections and Court}

Process Improvement and
Reengineering

Education

BA, Indiana University of PA,
Criminology

Okfahoma State University,
Graduate Schoof of
Business

DePaul University,
Telecommunications
Management Program

Cranfield University, England,
The Advanced
Management Program

Process improvement and
Reengineering, AT&T Bell
Labs

Awards, Affiliations and

Certifications

Project Management
Professional (PMP)

Association of Public-Safety
Communications Officials -
International {APCO)

National Emergency
Number Association
(ENP)

National Association of
Counties (NACO)
Excellence in IT Awards

3)

RCC

Mr. Birbilas provides expertise in conducting needs assessments,
developing functional and system specifications, process reengineering,
procurement management, contract negotiation and implementation
management. He is certified by NENA as an Emergency Number
Professional and by the Project Management Institute as a PMP. He is
certified in the use of the Justice Information Exchange Modeling Tool.
Mr. Birbilas joined RCC in 2000 and has more than 30 years experience in
information technology in public safety and criminal justice.

Selected Professional Experience

Anne Arundel County, MD — Conducted needs analysis, alternatives
development, RFP development, proposal evaluation, contract
negotiations and implementation support for a CAD, RMS, Corrections
Management and MDC to support alt county agencies {Police, Fire
and Corrections).

Raleigh-Wake County, NC — Conducted proposal evaluation, contract
negotiations and implementation management for multi-agency CAD
and MDC system. Saved client $1.2M over vendor’s Best and Final
Offer and secured client significantly better operational and
performance terms and conditions.

NI Transit — Conducted needs analysis, alternatives development, RFP
development, proposal evaluation, contract negotiations and
implementation support for a CAD, RMS, and MDC to support
statewide organization.

Additional Experience

November 18, 2010

NEC Solutions {America) — As Senior Project Manager / Product
Manager, was responsible for oversight of implementation projects as
well as assisting senior management in the development of the
organization’s product platform.

AT&T/NCR Corporation ~ As Public Safety Industry Manager,
managed all aspects of company’s business activity in the Public
Safety / Criminal Justice market segments.

Systems and Computer Technology Corporation — As Program
Manager, managed all Justice and Public Safety Systems for Lake
County, IN. Consulted on justice systems and managed a group
creating CAD, RMS and Court information Systems.

Tulsa Police Department, -- Managed the Information System Unit
including Crime Analysis. While in position developed new CAD and
RMS systems and a staff depioyment system. Also served in Patrol,
Traffic and Detective Divisions.
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RFP-1011-43, Proposal for a Consultant for Public Safety

Software Solution

Tony Busam, ENP

Senior Consultant

Technical Expertise

Next Generation and £9-1-1
Systems

IP networks

Communication Centers

Education

Leadership with ldeation,
Disney Institute

UNIX System Administration,
AT&T Bell Laboratories

5ESS Operation, AT&T, Lisle,
Hinois

Fire Science/Administration

National Fire Academy,
Emmitsburg, MD

Awards, Affiliations and

Certifications

NENA, Vice-Chair, Technical
Lead Team

NENA, Technical Chair of the
Non-Traditionaf
Communications Signaling
for 8-1-1 Committee

Association of Public-Safety
Communications Officials —
International {APCO)

Award: ES-1-1 Deployment,
County Board of
Supervisors, San Joaguin
County, California

Award: Oregon APCO

Award: 9-1-1 and Public
Safety, Oregon State Police

Award: NENA, Chair, Non-
Traditional
Communications

>
RCC

November 18, 2010

Mr. Busam’s career in Public Safety spans more than 30 years. He
specializes in radio and Next Generation 9-1-1 networks, EOC
configuration, automated emergency systems (CAD/RMS/EOC} design
and communication facilities (PSAP) assessment and design. He joined
RCC in 2001 and is responsible for providing clients with facilities, voice
and data communications consulting, including needs analysis, system
design, cost analysis, RFP and procurement and implementation project
management. His focus is on 9-1-1 Public Safety systems and operational
needs.

Selected Professional Experience

e State of Arizona — Performed a statewide assessment of local and
state radio networks. Discovered cpportunities to leverage state
resources to create a statewide radio network serving law
enforcement, fire protection and EMS in a cross-band environment.

* North Siope, Alaska — Conducted studies into the provisioning of
Enhanced 9-1-1 and trunked 800MHz radic in the remote villages of
the Borough. Identified appropriate satellite based communications
strategies to overcome the challenges of large desolate geographic
areas in an extremely high tatitude environment.

s State of Oregon — Designed and implemented first large-scale multi-
purpose 9-1-1 based digital data netwoerk including the nation’s first
statewide P based network and mapping system for emergency
services. Succeeded in outsourcing, resulting in documented program
savings approaching S6MM.

Additional Experience

e ETAK, a Division of Sony of America — As Public Safety Account
Manager, was responsible for writing a corporate business plan for
supplying digital map data to the emergency services industry.
Advised corporate officials on public safety issues and opportunities.
Account manager for selected large corporate accounts.

s State of Oregon — As Enhanced 9-1-1 Program Coordinator, was
responsible for the development of legislation, implementation of
taxing structure, engineering, and installation of Inteiligent
Workstation solution for enhanced 9-1-1 statewide. Administered
budget involving $12.2MM nonrecurring and annual $6.8MM
recurring expenses for system.

+ Stockton, CA — As Career Professional Firefighter, Deputy Chief, was
the liaison representing California Fire Chiefs and project manager for
the design, budget and deployment of enhanced 9-1-1 services within
the Central California.
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RFP-1011-43, Proposal for a Consultant for Public Safety

Software Solution

City of Norman, Cklzhoma

Clint Hugghins, P.E., ENP

Senior Communications Engineer

Technical Expertise

Computer Aided Dispatch

Records Management
Systems

Jaif Management Systems

Mobile Data Systems

£9-1-1 Systems

PBX Systems

Structured Cabling Systems

Microwave Radio

Education
BSEE, Florida State University
AS, Gulf Coast Community

Coflege, Efectronics
Technology

Awards, Affiliations and

Certifications

Certified Professional
Engineer {FL #62424)

Certified NENA Emergency
Number Professional (ENP)

Registered Communications
Distribution Designer
{BICSI}

{EEE Senior Member

Association of Public-Safety
Communications Officials -
International {APCO)

Presentations and

Publications

Data Communication System
Procurement 101, NENA
ENP Muagazine, fune 2009

IEEE Guide for Microwave
Communications System
Design, Procurement,
Construction, Maintenance
and Operation Standard,
Working Group Member.

>
CC

Mr. Hugghins provides consulting and engineering services for the
management, design, procurement and implementation of
communications and information technology systems, including £9-1-1,
Computer Aided Dispatch, Records Management Systems, Mobile Data
Systems, Microwave Radio Systems, PBX systems, structured cabling
systems and audic/visual systems. He has more than 10 years of
experience in needs assessment, traffic analysis, systems design,
procurement document generation, bid/proposal evaluations,
implementation management and acceptance testing.

Selected Professional Experience

s Genesee County, Mi - Provide project management and technical
consulting services to the Genesee County 9-1-1 Consortium in
support of their procurement of CAD/RMS/IMS/MDCS systems to
provide Data Cemmunications System components for 53 Police and
Fire agencies within Genesee County. Project tasks performed
included data collection surveys and interviews, needs analysis,
systems alternatives report, RFP preparation, proposal evaluations,
vendor recommendations, contract negotiations, and system
implementation management.

s Los Angeles County, CA — Provide technical consulting services in
support of a Pubtlic Safety Data Communications System
(CAD/RMS/MDCS/AVL) procurement for LA County Sheriff Office and
Fire Department. Preformed services include the development of a
Comprehensive Long Range Plan for a multiyear system acguisition,
Alternatives Analysis, Cost Analysis, and Procurement Specifications.
As part of the needs assessment, RCC was fundamental in bringing
the Sheriff and Fire Departments tc agree that a joint solution was
both workable and in each of the agency’s best interests,

+ Leon County, FL — Provided technical consulting services in support of
the County’s procurement of a Sheriff's Office 3-1-1 CPE for five PSAP
locations. Performed data collection surveys and interviews, RFP
pregaration, proposal evaluations, vendor recommendations,
contract negotiations and system impiementation management,

Additional Experience

* OMNICOM, Inc. {acquired by RCC Consultants) — Was responsible for
engineering projects involving the design, procurement and
implementation of communications and information technology
systems, including computer aided dispatch, records management
systems, mobile data systems, microwave radio systems, PBX
systems, structured cabling systems and audio/visual systems.

November 18, 2010 60
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Sales and Marketing Office
4900 Cox Road, Suite 235
Glen Allen, Virginia 23060
tel: (804) 353-0300

fax: (804) 353-8059

December 16, 2010

Mr. Gary Lowe

Information Systems Manager
City of Norman

201 W. Gray, Building C
Norman, OK 73069

RE: RFP #1011-43, CONSULTANT FOR PUBLIC SAFETY SOFTWARE SOLUTION

Dear Mr. Lowe,

Pursuant to our discussions with the City, RCC is pleased to present the following amendments
to our proposal for consulting services for public safety software solution:

Refers to Page 7, Conduct Site Visits to Vendor Project Sites

Please delete reference to “Optional”. Our proposal is amended to read as follows: “The City
may elect to make site visits to a selected number of vendor project sites at which they have
installed systems of a nature and size comparablie to City. RCC’s cost proposal includes time
and expenses for two one-day trips.”

Refers to Page 17, Pricing
The proposed price is amended to $105,000.
Refers to Page 18, Pricing Assumptions

The proposal is amended to Add assumption #7 as follows: “Site visits {two included) will not
exceed 1 day each. Expenses are included consistent with proposed project expenses ($2K per

trip, including 8 hours labor @ $170/hour, $640 for expenses). Expenses in excess of proposed
costs, such as increased airfare due to short notice, are subject to reimbursement without any

additional markup.”
Refers to Page 35, Project Team Qualifications, First Paragraph

The proposal is amended to add the following statement: Upon the approval of the City, Mr.
Weins will be RCC’s designated project manager. He will remain the project through the
completion of the City’s project unless the City requests a change of personnel or there is a
termination of his employment. Any replacement of the project manager must have the approval

of the City.

RCC Consultants, Inc.
1060Woodbridge Center Drive, Suite 201 - Woodbridge, New Jersey 07095 - tel: 732-404-2400- fax:732-404-2556
17-75



We appreciate the City’s confidence in selecting RCC as their consuitant and look forward to a
successful project.

Sincerely,

Tl

Terry L. Wright
Vice President, Sales and Marketing
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CiTY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Wasi Gran Street

Norman, OK 73069

Item No. 18
File Number: K-1011-134

Iintroduced: 1/11/2011 by Shawn O'leary, Director of Public Works Current Status: Consent ltem
Version: 1 Matter Type: Contract
Title

CONTRACT NO. K-1011-134: AN INTERGOVERNMENTAL AGREEMENT BY AND
BETWEEN THE CITY OF NORMAN AND THE OKLAHOMA DEPARTMENT OF
TRANSPORTATION TO MAINTAIN RIGHT-OF-WAY ALONG STATE HIGHWAY
NO. NINE FROM INTERSTATE 35 TO EASTERN CITY LIMITS.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-134, an
Intergovernmental Agreement with the Oklahoma Department of Transportation; and, if
approved, authorize the execution thereof.

ACTION TAKEN:

Body

BACKGROUND: In July, 2009, city staff was informed by Mr. Paul Rachel, Division 111
Engineer for the Oklahoma Department of Transportation (ODOT), that a previous
agreement had expired between the City of Norman and ODOT regarding right-of-way
maintenance on State Highway 9 (SH-9) from I-35 to the eastern city limits. ODOT staff
proposed at that time to relinquish to the City of Norman the maintenance of the right-of-
way on March 1, 2010. City staff appealed that decision and negotiations continued until
Spring, 2010. On April 14, 2010, City Manager Steve Lewis and Public Works Director
Shawn O’Leary met with Mr. Casey Shell, ODOT Director of Operations, at ODOT
Headquarters in Oklahoma City. At that time, Mr. Shell agreed to delay any changes to the
SH-9 maintenance program in Norman until after January 1, 2011. Mr. Shell also agreed to
review similar practices in other cities throughout the state.

Neither City nor ODOT staff have been able to produce a written agreement from
approximately twenty years ago regarding the maintenance of SH-9. However, current city
staff including Mr. Jud Foster, Director of Parks and Recreation, recall the City providing
this right-of-way maintenance on SH-9 prior to around 1990. It appears that a trade took
place at that time between the City of Norman and ODOT, in which ODOT assumed
maintenance of the SH-9 right-of-way in exchange for the City providing pavement
maintenance on other state highways in Norman including SH-74A (Lindsey Street), SH-77
(North Flood Street) and SH-77H (12th Avenue East). It appears the agreement in 1990
was not documented or approved by Council.

City staff has estimated the annual cost to mow and maintain the SH-9 right-of-way in
Norman to be $120,000. ODOT previously paid a contractor approximately $35 per acre
for 400 acres of mowing and litter control along SH 9, including approximately 8 passes
between April 1 and November 15, of each year. The proposed maintenance obligations do

City of Norman, OK Page 1 Printed on 2/14/2011



ftem 18, File Number: K-1011-134

not include maintenance of the pavement along the SH-9 corridor. ODOT will continue to
provide that service. The City of Norman currently maintains the traffic signals and the
side streets along the corridor. On the advice of the City Manager, City Council allocated
$60,000 in the FYE 2011 Annual Operating Budget for the maintenance of SH-9 from
January 1-July 1, 2011 in anticipation of this agreement.

DISCUSSION: In December, 2010, ODOT officials delivered to city staff the attached
Intergovernmental Agreement by and between the Oklahoma Department of Transportation
and the City of Norman. As a basis for this agreement, ODOT officials are citing
(1) Oklahoma Highway Commission Rules, Oklahoma Administrative Code, Title 730 and
(2) Oklahoma Statutes, Title 69, Section 901. Both documents are attached for your
review.

During negotiations between City and ODOT staff, the question was raised whether ODOT
is consistently enforcing similar maintenance agreements in all other municipalities in
Oklahoma. ODOT staff confirmed that inconsistencies have been identified throughout the
state, but that each ODOT Division is endeavoring to reduce those inconsistencies. A
statement in the attached agreement on Page 1 of 5 addresses this issue.

ODOT staff has also confirmed their commitment to the City of Norman in the maintenance
of state highway pavements as shown on the attached map. Those highways include
Interstate 35, U.S. Hwy 77 (Flood Street, Tecumseh Road and 12th Avenue East) and SH-9.

FISCAL IMPACT: The fiscal year 2010-2011 (FYE 2011) budget allocates $60,000 from
the General Fund in Storm Water Division Fund-Mowing, (account 010-5022-431.41-14).
A request for full-year funding of $120,000 will be made in the FYE 2012 budget. Staff
will better define the actual expenses for this additional annual maintenance obligation by
the end of calendar year 2011.

RECOMMENDATION: It is recommended that the City Council approve Contract
No. K-1011-134 which is an Intergovernmental Agreement with the Oklahoma Department
of Transportation.

City of Norman, OK Page 2 Printed on 2/14/2011
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INTERGOVERNMENTAL AGREEMENT
BY AND BETWEEN
THE OKLAHOMA DEPARTMENT OF TRANSPORTATION
AND
THE CITY NORMAN

This Agreement made the day and year last written below, by and between the Oklahoma
Department of Transportation (hereinafter called the "DEPARTMENT") and the City of Norman,
(hereinafter "CITY") for the following intents and purposes:

WITNESSETH

WHEREAS, the DEPARTMENT is charged under the laws of the State of Oklahoma with
the construction and maintenance of highways which are designated as a part of the State Highway
System; and,

WHEREAS, the DEPARTMENT endeavors to define maintenance responsibilities within
cities and towns in order to reduce inconsistencies across the state as defined by Commission Rules,
Oklahoma Administrative Code, Title 730; and,

WHEREAS, the DEPARTMENT, pursuant to Title 69 Oklahoma Statutes § 901, shall not
pay the cost of mowing the right-of-way; drainage systems and facilities; or curbs, sidewalks or
driveways of any street within cities and towns which such street is the continuation of a State or
Federal highway.

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein,
the DEPARTMENT and the CITY do hereby mutually promise and agree as follows:

SECTION 1 Purpose of the Agreement

The DEPARTMENT and the CITY hereby agree that the DEPARTMENT will perform all
routine maintenance of State or Federal highways within the corporate limits of such CITY from
curb line to curb line or where no curb exists from shoulder line to shoulder line when such State or
Federal highways are continued as CITY streets within the corporate limits of such CITY. The
DEPARTMENT and the CITY hereby agree that the CITY will perform all remaining maintenance
of State or Federal highways within the corporate limits of such CITY outside the limits maintained
by the DEPARTMENT.

SECTION 2 Non-Compensable Maintenance
The DEPARTMENT shall not compensate the CITY for costs incurred in mowing right-of-
way or for striping for parking and miscellaneous markings, nor shall the DEPARTMENT pay for

any maintenance on drainage systems and facilities, curbs, sidewalks or driveways, for any damage

Page f of 5
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caused by drainage systems or utilities or for any maintenance performed outside of the curb or
shoulder line on any roadway without curbs on any state or federal highway which is continued as
a municipal street within the CITY.

SECTION 3 Major Repairs

The DEPARTMENT will perform major reconstruction or repair such as milling and
overlay/resurfacing widening, reconstructing, realignment and bridge structure repair on State and
Federal highways continued as municipal streets within the CITY.

SECTION4 Reserved Maintenance

The DEPARTMENT will maintain all permanent signing adjacent to and roadway striping
on the driving surface of municipal streets which are continuations of State or Federal highways
within the CITY.

SECTION 5 Utilities

Roadway restoration necessitated by installation or repair of underground utilities is not
maintenance within the contemplation of this Agreement and is not compensable. Utility permits
must be obtained from the DEPARTMENT for all utility associated work performed within the
right-of-way limits before such work may commence.

SECTION 6 Authorization to Execute Agreement

The CITY agrees that it will, by resolution of its governing body, duly authorizes the
execution of this Agreement by proper officials, and will attach copies of such resolution to this
Agreement,

SECTION 7 Prior Understanding

This Agreement incorporates and reduces to writing all prior understandings, promises,
agreements, commitments, covenants, or conditions, and constitutes the full and complete
understanding and contractual relationship of the parties.
SECTION 8 Amendments and Modification of Agreement

No changes, revisions, amendments or alterations in the manner, scope, or type of work or

compensation to be paid by DEPARTMENT shall be effective unless reduced to writing and
executed by the parties with same formalities as are observed in the execution of this Agreement.

Page2of 5
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SECTION S Governing Law and Regnlations

This Agreement shall be governed and construed in accordance with the laws of the State of
Oklahoma and the applicable rules, regulations, policies, and procedures of the Oklahoma
Transportation Commission.

SECTION 10 Notices

All notices, demands, requests, or other communications which may be or are required to be
given, served or sent by either party to the other pursuant to the Agreement shall be in writing and
shall be deemed to have been properly given or sent:

(a) if intended for the DEPARTMENT, by mailing by first class mail or, if sender prefers,
by registered or certified mail, return receipt requested, with postage prepaid, addressed to State at:

Oklahoma Department of Transportation
Division THREE

12844 State Highway 3W

Ada, Oklahoma 74820-0284

(b) if intended for the CITY, by mailing by first class mail or, if sender prefers, by registered
or certified mail, return receipt requested, with postage prepaid addressed to the CITY at:

City Manager

City of Norman

201 West Gray

Norman, Oklahoma 73070-0370

SECTION 11 Headings

Article headings used in this Agreement are inserted for convenience of reference only and
shall not be deemed a part of this Agreement for any purpose.

SECTION 12 Binding Effect

This Agreement shall be binding upon and insure to the benefit of the DEPARTMENT and
the CITY and shall be binding upon their successors and assigns subject to the limitations of

Oklahoma law.
SECTION 13 Severability

If any provision, clause, or paragraph of this Agreement or any document incorporated by
reference shall be determined invalid by a court of competent jurisdiction, such determination shall

not affect the other provisions, clauses, or paragraphs of this Agreement which are not affected by

Page3of 5
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the determination. The provisions, clauses, or paragraphs of this Agreement and any documents
incorporated by reference are declared severable.

SECTION 14 Effective Date

This Agreement shall become effective on the date of execution by DEPARTMENT'S, Chief
Engineer.

IN WITNESS WHEREOF, of the city/town of
Norman, Oklahoma, has set his hand and seal this day of ,20 .
CITY/TOWN OF NORMAN

Mayor Pro-Tem

ATTESTED: APPROVED AS TO FORM AND
LEGALITY:
CITY/TOWN Clerk CITY/TOWN Attomey
(Seal)
Page 4 of §
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OKLAHOMA DEPARTMENT OF TRANSPORTATION

RECOMMENDED APPROVAL:

PAUL RAC}}EL, PE. KEVIN BLOSS, P.E.

Division Engineer - Division Three State Maintenance Engineer
CASEY SHELL, P.E.
Director of Operations

APPROVED AS TO FORM AND LEGALITY: APPROVED:

DAVID A. MILEY, Esquire GARY EVANS, P.E.

Assistant General Counsel Chief Engineer

PageSof 5
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OKLAHOMA STATUTES, TITLE 69, SECTION 90!

§69-901. Construction, improvements or maintenance of municipal
streets, signs, lights, etc.

The Commission shall pay the cost of or perform the act of
constructing, improving or maintaining municipal streets where
such streets are a continuation of the state or federal highway
system and the cost of installation, repair and maintenance of
signs and lane marking for municipal streets where such streets
are a continuation of the state or federal highway system. The
Commission shall not pay the cost of mowing the right-of-way;
drainage systems and facilities; or curbs, sidewalks or
driveways of any such street. When a municipality performs
construction or maintenance operations within the right-of-way
which affects or involves the removal of the surface, grade or
subgrade of the highway, the municipality shall, at the expense
of the municipality, restore the surface, grade or subgrade of
the highway in accordance with the standards and specifications
set forth by the Department of Transportation. If the
municipality fails to restore the surface, grade or subgrade of
the highway in accordance with the standards and specifications
set forth by the Department of Transportation, the Department of
Transportation shall restore the highway and charge the
municipality for all expenses associated therewith. The
Commission may participate in or pay the cost of lighting and
electronic traffic control devices for municipal streets where
such streets are a continuation of the state or federal highway
system.

Added by Laws 1968, c. 415, § 901, operative July 1, 1968.
Aamended by Laws 1987, c. 113, § 25, operative May 18, 1987; Laws
1987, c. 205, § 85, operative July 1, 1987; Laws 18%4, c. 125, §
1, eff. Sept. 1, 19%4.
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Oklahoma Administrative Code

730:35-1-11. Department maintenance within municipalities

{a) Discretionary funding. The Commission shall, except as provided by law, exercise sole discretion in the
expenditure of State Transportation funds for work invelving Department personnel, equipment or material on
roads, streets or other locations in municipalities. Such cases may include but are not strictly limited to the
following:

(1) Maintenance, construction or other improvement of designated portions of the state highway system.

(2) Right-of-way or other properties owned or under jurisdiction of the Department.

(3) Maintenance, construction or other improvement of the principal access roads or streets providing connections
from the designated state highway system to state institutions, as provided in 730:35-1-6.

(4) Construction or improvement of industrial access, airport access, lake access, or state park roads, when such
facilities are part of an approved industrial access, lake access, or state park road program.

(b) Reutine maintenance, The following shall govern routine maintenance on the state highway system including
frontage roads, local roads, public roads and interchange-collector-distributor roads thereto, within the corporate
limits of cities and towns.

(13 The Department shall maintain, or pay the cost of maintaining, any municipal streets where such streets are a
continuation of the State or Federal highway system as follows:

(A} The Department shall maintain the area of the roadway pavement and pavement structure between the gutter
lines excluding curbs and sidewalks, and, if no curb exists, only that portion of the roadway pavement and pavement
structure between the outer edge of the shoulder lines, excluding any underground utilities and appurtenances. The
Department shall not perform maintenance on or pay the cost of accident or spill clean up, sweeping, mowing the
right-of-way, drainage systems, and facilities including inets, curbs, sidewalks, driveways, electronic traffic contro}
devices or highway system lights. In areas where cities or towns have annexed additional rural lands into the
corporate limits, the Department may choose to continue turf management prior to the development of such lands.
(B} The Department shall maintain or pay for the cost of installation, repair and maintenance of signs and lane
markings.

{C) The Department may participate in or pay the cost of lighting and electronic traffic contrel devices. The
maintenance of such equipment shall be the responsibility of the cities and towns.

(D) The Department may maintain, or participate in the cost of constructing or improving any safety
appurtenances.

{E) The cities and towns shall maintain that portion of the rights-of-way beyond the gutter or shoulder lines,
including storm sewers and inlets as well as all other underground facilities.

{F) The cities and towns shall maintain any public roads as defined in 730:35-1-2 within their corporate limits.

{2) Maintenance of the designated Interstate Routes which are a part of the Naticnal Highway System, urban
freeways with fully controlled access, together with ali frontage roads, local roads, public roads and interchange-
collector-distributor roads thereto, within the limits of the cities and towns which are a part of the state highway
system shall be as follows:

(A) The Department shall maintain the highway, interchange ramps, interchange-collector-distributor roads, and
that portion of the frontage roads or local roads between the nearest edge of the first crossroad or street and the ramp
from the mainline connecting to the frontage road or local road. This maintenance shall include all signs, pavement
markings, and other traffic control devices, except for traffic signals and lighting.

(B) Cities and towns shall maintain only that area of the right-of-way occupied by a frontage road or local road
between the control of access line and the right-of-way line, and that portion of frontage roads or local roads that is
not considered a part of an interchange ramp.

(C) The Department shall maintain all interchange and cross-over bridge structures, exclusive of the surface and/or
deck as provided in 734:35-1-5.

(D} The cities and towns shall maintain all streets connecting to the highway or Department maintained frontage
road, inclading all signs, pavement markings and traffic control devices along the cross streets, except as noted in
730:35-1-11(b)2)(A).

(B} Cities and towns shall maintain any Public Roads as defined in 730:35-1-2 within their corporate limits.

{c) Maintenance agreements. In al} cases, the Department will obtain written maintenance agreements from the
governing bodies of such cities and towns. These maintenance agreements shall incorporate the foregoing provisions
and such other provisions to which the parties agree delineating maintenance responsibilities. Where written
agreements concerning maintenance responsibilities within cities and towns have heretofore been obtained, they are
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Oklahoma Administrative Code

730:35-1-4. Maintenance responsibilities

(a) The Department shall pay the cost or perform the act of constructing, improving, or maintaining roads,
including frontage roads, public roads, local roads, and interchange ramps or any sections thereof, which have been
designated by the Transportation Commission as part of the state highway system.

{b} The Department shall pay the cost of maintaining all official traffic signs and pavement markings except for
parking space markings, crosswalks, and stop lines, from right-of-way line to right-of-way line.

{c) Within a municipality, the Department shall maintain the roadway pavement and pavement structure only. The
department may pay the cost of construction or recenstruction of drainage systems, curbs, sidewalks, and driveways
when necessary to construct or reconstruct an existing highway within a municipality. The Department shall not
perform maintenance on or pay the cost of accident or spill clean up, sweeping, mowing the right-of-way, drainage
systems, and facilities including inlets, curbs, sidewalks, driveways, elecironic traffic control devices or highway
system lights.

(d) The Department may participate in the cost of construction or replacement of highway lighting systems and
electronic traffic control devices on highways within municipat limits.

{e} At places where city streets or county roads intersect with the state highway system, the city or county shall be
responsible for maintaining all advance warning signs and for roadside maintenance activities outside the highway

right-of-way line including sight distance clearance on the city street or county road leading to the stop intersection.
[Source: Amended at 17 Ok Reg 1384, eff 5-11-00)
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CITY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Woet Gray Street

Norman, OK 73069

Item No. 19
Text File Number: K-1011-138

Introduced: 2/7/2011 by Angelo Lombardo, Traffic Engineer Current Status: Consent ltem
Version: 1 Matter Type: Contract
Title

CONTRACT NO. K-1011-138: A PROJECT AGREEMENT BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND THE OKLAHOMA DEPARTMENT OF
TRANSPORTATION FOR FEDERAL AID PROJECT NO. STPG-114A (290)AG,
STATE JOB NO. 28080(04), FOR THE STATE HIGHWAY NO. NINE TRAFFIC
SIGNAL UPGRADE PROJECT FOR BIKE AND PEDESTRIAN ACCESS, PHASE 1
(INSTALLATION OF VIDEO DETECTORS BETWEEN MCGEE DRIVE AND
24TH AVENUE S.E.) AND ADOPTION OF RESOLUTION NO. R-1011-88.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-138 with the
Oklahoma Department of Transportation; and, if approved, adopt Resolution
No. R-1011-88 and authorize the execution of the contract and resolution.

ACTION TAKEN:

Body

BACKGROUND: The 2005-Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU) allocates approximately $15 Million in Federal
funds per year for the implementation of eligible transportation improvements in the
Oklahoma City metropolitan area. Ten percent of this appropriation is used to fund safety
projects at 100% of their construction cost. Traffic signal upgrades along federal
functionally classified roads are eligible for 100% federal funding.

Most of the signalized intersections along State Highway 9, between McGee Drive and
24th Avenue SE, lack pedestrian and bicycle facilities. Citizens have routinely asked for
the addition of pedestrian signal heads and push buttons, sidewalks, wheelchair ramps,
crosswalks and vehicle video detection to be able to safely cross State Highway 9 by foot or
on a bicycle.

On July 13, 2010, City Council approved Resolution No. R-1011-5 requesting federal funds
to add pedestrian and bicycle facilities at the intersections of State Highway 9 with McGee
Drive, Imhoff Road, Berry Road, Chautauqua Avenue, Jenkins Avenue, 12th Avenue SE
and 24th Avenue SE (see attached location map). The project was submitted for
consideration and is currently included in the Association of Central Oklahoma
Governments’ (ACOG) 2011 Regional Transportation Improvement Plan (TIP). The
estimated construction cost of $390,000 will be funded with 100% federal funds as a safety
improvement project and design plans developed by City staff in the Public Works
Department. When completed, the upgrades will give residents who live south of State
Highway 9 the option of walking or biking safely from their neighborhoods to the many
points of interest north of the highway.

City of Norman, OK Page 1 Printed on 2/10/2011



ftem 19, File Number: K-1011-138

On January 20, 2011, the Oklahoma Department of Transportation (ODOT) opened bids for
a project to mill and overlay State Highway 9, between 24th Avenue SW and Classen
Boulevard. This work will damage the 70 loop detectors currently in use at the seven
signalized intersections targeted for the vehicle video detection system upgrade.

In order to better coordinate the City’s project with ODOT’s work and to avoid having to
spend more than $60,000 replacing loop detectors that would be unnecessary once the video
detection system becomes operational, City staff requested that a delay work order be
included in the contract documents requiring the paving contractor to begin work no earlier
than June of 2011. This provision will give staff enough time to accelerate the video
vehicle detection upgrade component of the bike - pedestrian access upgrade project so that
the work is done concurrently with ODOT’s project. In this way, the City is able to avoid
spending $60,000 in temporary loop detectors and drivers will not have to experience the
inconvenience of using signalized intersection without vehicle detection capabilities.

In essence, the City’s bicycle and pedestrian access improvement project has now been split
into two phases. Phase 1, which will be bid on April 14, 2011, will include the installation
of the video vehicle detection system at each of the seven-targeted intersections (at an
estimated cost of $180,000). Phase 2, which will be bid later in the summer of 2011, will
include the remaining upgrade components (at an estimated cost of $210,000).

DISCUSSION: The Oklahoma Department of Transportation requires the City to execute
a project agreement and to adopt it by resolution before letting Phase 1 of the project to
contract. The agreement addresses the responsibilities of the City and the Department
during and after the construction of the project. The execution of three original documents
is required. Both the resolution and agreement have been reviewed by staff and approved
by the City Attorney.

RECOMMENDATION: Staff recommends approval of Contract No. K-1011-138 and
Resolution No. R-1011-88 for Phase 1 of the Bike and Pedestrian Access Improvement
project at seven signalized intersections on State Highway 9.

City of Norman, OK Page 2 Printed on 2/16/2011
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STPG-114A(290)AG 28080(04)

PROJECT AGREEMENT

This Agreement made the day and year last written below, by and between the
Okiahoma Department of Transportation, hereinafter referred to as the DEPARTMENT,
and the City of Norman, hereinafter referred to as the CITY, which may be referred to
collectively as the PARTIES for the following intents and purposes and subject to the
following terms and conditions, to wit:

WITNESSETH:

Whereas, the DEPARTMENT is charged under the law of the State of Oklahoma
with construction and maintenance of State Highways; and,

Whereas, the DEPARTMENT is by terms of agreements with the Federal
Highway Administration responsible for the management and construction of certain
federally funded projects within the corporate limits of cities within the State of
Oklahoma; and,

Whereas, the CITY has been identified as the beneficiary of such a federally
funded project; and,

Whereas, receipt of the benefits of this project will require that the CITY assume
certain financial responsibilities; and,

Whereas, the CITY is a municipal corporation and a charter city created and
existing under the constitution and laws of Oklahoma; and,

Whereas, the laws and constitution of the State of Oklahoma impose fiscal
restrictions on the City and its ability to insure financial obligations; and,

Whereas, the PARTIES hereto recognized those financial limitations and agree
that the financial obligations assumed by the City by the terms of this Agreement are
enforceable only to the extent as may be allowed by law or as may be determined by a
Court of competent jurisdiction.

Whereas, it is understood that, by virtue of the Oklahoma Constitution Article 10
section 26, the payment of CITY funds in the future will be limited to appropriations and
available revenues in the then current CITY fiscal year.
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STPG-114A(290)AG 28080(04)

Now therefore, subject to the limitations herein before described, the
DEPARTMENT and the CITY do agree as follows:
1. The CITY requested that certain street improvements be approved by the
Oklahoma Transportation Commission as were previously programmed by the
CITY and designated as Federal-aid Project STPG-114A{290)AG, State Job
Number 28080(04) and which consist of actual improvements as follows:

Traffic Signal Upgrades
Install Video Dectectors On SH 9 between McGee Drive and 24" Avenue SE
in the city of Norman.

2. The CITY has prepared or caused tc be prepared plans for construction of this
federal-aid project and agrees that all construction shall be in conformance with
the furnished plans which are incorporated with and made a part of this
Agreement.

3. The CITY agrees that the furnished plans are, as a minimum, in conformance
with the Oklahoma Department of Transportation 1999 Standard Specification for
Highway Construction.

4. The CITY agrees that the PARTIES have entered into a separate Right-of-Way,
Public Utility and Encroachment Agreement@ which provides inter alia that the
CITY is responsible for furnishing all right-of-way for this federal-aid project, free
and clear of all obstructions and encroachments; that the CITY shall at its sole
expense maintain the project after construction; and that nothing contained
herein shall be construed as modifying, altering, rescind, or abridging any portion
of that agreement.

5. The CITY agrees to the location of the subject project and acknowledge receipt
of and adopts the plans for said project as the official plans of the CITY for the
streets, boulevards, arterial highways and/or other improvements contained
therein; and further the CITY affirmatively states that it has fully and completely
examined these plans and does hereby warrant to the DEPARTMENT the CITY's
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STPG-114A(290)AG 28080(04)

complete satisfaction with these plans, and the fitness of the plans to construct
the aforesaid project.

6. The CITY certifies that the project design plans comply , and the project when
completed will comply, with the applicable provisions of the Department of
Justice implementation plan of Title Il of the Americans with Disabilities Act, (42
U.S.C. 12101-12213) as outlined in 28 CFR Part 35.

7. The parties hereto agree to comply with all applicable laws and regulations
meeting Environmental Protection Agency (EPA) requirements for pollution
prevention including discharges from storm water runoff on this project. 1t is
agreed that the project plans and specifications, required schedules for
accomplishing the temporary and permanent erosion control work and the storm
water pollution prevention plan sheet contained in the plans and the appropriate
USGS topographic map constitute the storm water management plan for the
project described previously in this document. The DEPARTMENT agrees to file
jointly with the Contractor the Notice of Intent (NOI) for a general construction
National Pollutant Discharge Elimination System (NPDES) permit with EPA
which authorizes the storm water discharges associated with the industrial
activity from the construction site identified in this document. Further, the CITY
agrees as stipulated in Federal Register Vol. 57 No. 175 pg 41191, to co-permit
with the DEPARTMENT when or if required to have daily operational control of
those activiies at the site necessary to ensure compliance with plan
requirements and permit conditions.

8. The CITY agrees to prohibit parking on that portion of the project within the
corporate limits of the CITY, except as may be indicated in the plans or hereafter
approved by Agreement with the DEPARTMENT. The CITY further agrees not to
install or permit to be installed any signs, signals, or markings not in conformance
with the standards approved by the Federal Highway Administration and Manual
on Uniform Traffic Control Devices (MUTCD).

9. The CITY further agrees and warrants to the DEPARTMENT that subsequent to
the construction of said project, the CITY will:
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A Erect, maintain and operate traffic control devices, including signals, signs
and pavement markings only in accordance with 47 0.S. 1991 Section 15-
104, 15-106 and 15-106, and subject to the Agreement of the
DEPARTMENT:

(1)  In the event that any traffic signal installed hereunder is no longer
needed for the purposes designated herein, then the traffic signal
installed hereunder shall not be removed by the CITY to any point
other than that which is approved by the DEPARTMENT prior to
such removal.

(2) In the event there is no mutually agreed location for the
reinstallation, the CITY will assume complete ownership of the
equipment following removal, if the installation is ten (10) years old
or older. If the installation is less than ten (10} years old, and:

(a) In the event the CITY desires total ownership of the
equipment, the CITY shall reimburse the DEPARTMENT for
the original Federal funding percentage share for the original
equipment cost only, amortized for a ten (10) year service
life, interest ignored, and assuming straight line depreciation.

(b) In the event the CITY does not desire total ownership of the
equipment, the CITY shall sell the equipment at public
auction to the highest bidder. The CITY shall reimburse the
DEPARTMENT the original Federal funding percentage
share of the proceeds of such sale.

B. Subject to Agreement with the DEPARTMENT, regulate and contro! traffic
on said project, including but not limited to, the speed of vehicles, parking,
stopping and turns and to make no changes in the provisions thereof
without the approval of the DEPARTMENT. It shall be the responsibility of
the CITY to notify the DEPARTMENT of any changes necessary to insure
safety to the traveling public.
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10.

C. Maintain all drainage systems and faclilities constructed, installed, modified
or repaired in conjunction with this project or as may be otherwise
necessary to insure proper drainage for road surfaces constructed under
the terms of this Agreement.

D. Maintain all curbs and driveways abutting road surfaces constructed under
the terms of this Agreement and all sidewalks adjacent thereto.

E. Maintain all right-of-way areas adjacent to road surfaces, including erosion
control and periodic mowing of vegetation in a manner consistent with
applicable codes, ordinances and reguiations.

F. Make ample provision annually for proper maintenance of items heretofore
delineated as the responsibility of the CITY, including the provision of
competent personnel and adequate equipment, and specifically, o provide
all required special maintenance of the project during the critical period
immediately following construction.

G. Keep ali permanent right-of-way shown on said plans free from any
encroachment and take immediate action to effect the removal of any
encroachments upon notification by the DEPARTMENT.

The CITY further agrees and warrants to the DEPARTMENT concerning sign

and highway facility lighting:

A The CITY will upon notice from the DEPARTMENT Engineer provide at its
own expense all required electrical energy necessary for all preliminary
and operational tests of the highway lighting facilities.

B. Upon completion of the construction of said project, and by the
DEPARTMENT, the CITY will be responsible for the maintenance and
cost of operation of these highway lighting facilities, including all
appurtenances thereto and including the sign lighting facilities.

C. it is specifically understood and agreed that the highway lighting and sign

lighting facilities specified herein shall be continuously operated during the
hours of darkness between sunset and sunrise and shall not be altered,
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11.

12.

removed or be allowed to cease operation without the mutual written
consent of the DEPARTMENT and the CITY.

D. The CITY agrees to provide, on a periodic schedule, an inspection,
cleaning and a re-lamping mainienance program to assure the maximum
efficiency of the highway lighting facilities.

E. In the event that highway lighting facilities installed hereunder are no
longer needed for the purposes designated herein, then the highway
lighting facilities installed hereunder shall not be removed by the CITY to
any point other than which is approved by the DEPARTMENT prior to
such removal.

In the event there is no mutually agreed location for reinstallation, the CITY will
assume complete ownership of the equipment following removal, if the
installation is twenty (20) years old or older. If the installation is less than
twenty (20) years old, and:

(1)  Inthe event the CITY desires total ownership of the equipment, the
CITY shall reimburse the DEPARTMENT the original Federal
funding percentage share of the original equipment costs only,
amortized for a twenty (20) year service life, interest ignored, and
assuming straight line depreciation.

(2) In the event the CITY does not desire total ownership of the
equipment, the CITY shall sell the equipment at public
auction to the highest bidder. The CIiTY shall reimburse the
DEPARTMENT the original Federa! funding percentage share of
the proceeds of such sale.

The CITY agrees, affirms and warrants to the DEPARTMENT that the CITY will

be responsible, during the period of construction, for any repairs or maintenance

to the approved detour route or any other street which may be required as a

result of additional traffic.

The CITY agrees to comply with Title VI of the Civil Rights Act of 1964, 78 O.S."

25242, U.S.C. '2000d-et seq., and all requirements imposed by or pursuant to
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13.

14.

15.

16.

Title 49, Code of Federal Regulations, of Secretary of Transportation, Part 21 -
“Nondiscrimination in federally assisted Programs of the Department of
Transportation-Effectuation of Title V1 of the Civil Rights Act 1964."

The CITY agrees that it will, by resolution, duly authorize the execution of this
Agreement by the proper officials, and attach copies of such resolution to this
Agreement.

The DEPARTMENT and the CITY mutually recognize that each party is a
governmental entity subject to the provisions of the Governmental Tort Claims
Act (51 O.S. 1991 ' 151 et seq.). The DEPARTMENT and the CITY hereby
mutually agree that each is and may be held severally liable for any and all
claims, demands, and suits in law or equity, of any nature whatsoever, paying for
damages or otherwise, arising from any negligent act or omission of any of their
respective employees, agents or contractors which may occur during the
prosecution or performance of this Agreement to the extent provided in the
Governmental Tort Claims Act. Each party agrees to severally bear all costs of
investigation and defense of claims arising under to Governmental Tort Claims
Act and any judgements which may be rendered in such cause to the limits
provided by law. Nothing in this section shall be interpreted or construed to
waive any legal defense which may be available to a party or any exemption,
limitation or exception which may be provided by the Governmental Tort Claims
Act.

Based on an estimated total construction cost of $190,800.00 the DEPARTMENT
agrees that Federal-aid Surface Transportation Program funds shall be
requested to provide 100% of the participating project costs (estimated at
$190,800.00). The City agrees that local funds shall be used to provide 0% of
the participating project costs (estimated at $0.00) and 100% of the non-
participating project costs (estimated currently at $0.00).

It is understood by the CITY and the DEPARTMENT that the funding
participation stipulated herein may be altered due to bid prices, construction
supervision costs, and non-participating costs incurred during construction.
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17.

18.

19.

20.

Upon final acceptance of this project, the amount of Federal funds and the
amount previously deposited by the CITY will be deducted from the total cost and
a refund will be made by the DEPARTMENT to the CITY or additional funding will
be requested from the CITY.

It is understood by the CITY that no State funds are to be utilized in any phase or
aspect of this project. Only CITY and Federal funds are to be utilized.

Upon approval of this Agreement and the plans, specifications, and estimates by
the DEPARTMENT and Federal Highway Administration, if applicable, the
DEPARTMENT shall agree to advertise and let the contract for this project in the
usual and customary legal manner. It is agreed that the project herein described
is proposed to be financed as previously set forth, and that this Agreement, all
plans, specifications, estimates of costs, acceptance of work, payments and
procedures in general hereunder are subject in all things at all times to all
Federal laws, regulations, orders and approvals as may be applicable hereto.
The DEPARTMENT agrees to construct said project in strict accordance with the
plans furnished and approved by the CITY, provided that upon consultation with
and Agreement by the CITY, the DEPARTMENT shall have the right to make
such changes in the plans and specifications as are necessary for the proper
construction of the project. The DEPARTMENT shall provide competent
supervision at all times that the work is in progress. The CITY shall have
inspectors on the project site as the CITY determines necessary to insure
construction of the project to the satisfaction of the CITY and shall have
representatives  available for consultation with the DEPARTMENT
representatives to cooperate fully to the end of obtaining work strictly in
accordance with the CITY's approved plans and specifications.

The CITY agrees that the CITY will intervene as a party defendant in all actions
where a contractor may allege delay due to failure of the CITY to accomplish
timely utility relocations, site conditions which are not as represented on the
plans, or plan errors which impact on project constructability, whether in the
District Court or in an alternative dispute resolution forum, will defend all such
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21,

22.

23.

actions and will pay all damages relating to delay as may be assessed by such
court or alternative dispute resolution forum against the CITY for ifs adjudged
failure.
Failure by the CITY to fulfill its responsibilities under this Agreement will
disqualify the CITY from future participation in any Federal-aid project. Federal
funds are to be withheld until such time as the deficiencies in regulations have
been corrected or the improvements to be constructed under this Agreement are
brought to a satisfactory condition of maintenance.
It is further specifically agreed and understood between the CITY and the
DEPARTMENT that the project will be built in accordance with the plans and
specifications, and upon final acceptance by the CITY and the DEPARTMENT of
this project, the CITY does hereby accept full, complete and total responsibility
for the maintenance of this project as provided in this Agreement.. The CITY
does not waive any rights against any contractor(s) with respect to defects,
hidden or otherwise, in materials or workmanship. The CITY does not, .pursuant
to this provision or any other provision in this Agreement, waive its sovereign
immunity or any exemption from, exception to or limitation of liability as provided
in the Governmental Tort Claims Act.

The Secretary of the DEPARTMENT may terminate the contract in whole, or

from time to time in part, whenever:

A. The requisite federal funding becomes unavailable through failure of
appropriation or otherwise.

B. The contractor is prevented from proceeding with the work as a direct
result of an Executive Order of the President with respect to the
prosecution of war or in the interest of national defense, or an Executive
Order of the President or Governor of the State with respect to the
preservation of energy resources.

C. The contractor is prevented from proceeding with the work by reason of a
preliminary, special, or permanent restraining order of a court of
competent jurisdiction where the issuance of such order is primarily

9 19-9
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STPG-114A(290)AG 28080(04)
caused by the acts or omissions of persons or agencies other than the
contractor.

D. The Secretary determines that such termination is in the best interest of
the State.

19-10
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IN WITNESS WHEREOF, the Director of the Department of Transportation,
pursuant to authority vested in him by the State Transportation Commission, has
hereunto subscribed his name as Director of the Department of Transportation and the
CITY has executed same pursuant to authority prescribed by law for the Department.

The CITY on this day of , , and
the DEPARTMENT on the day of
APPROVED AS TO FORM
AND LEGALITY CITY OF NORMAN
2 ,
DY
City Attorney Mayor
ATTEST:
City Clerk (Seal}
APPROVED AS TO FORM STATE OF OKLAHOMA
AND LEGALITY DEPARTMENT OF TRANSPORTATION
General Counsel Deputy Director

11
19-11



RESOLUTION NO. R-1011-88

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA:

THAT, WHEREAS it is in the best interest of the City of Norman, Oklahoma, to execute
that certain Project Agreement for Federal-aid Project Number STPG-114A(290)AG, State Job
Number 28080(04), by and between the City of Norman and the Oklahoma Department of

Transportation;

NOW, THEREFORE, it is hereby resolved that the Mayor is hereby authorized and
directed to execute the above described agreement on behalf of the City of Norman, and duly

signed by the Mayor on this day of ,

CITY OF NORMAN

Mayor
ATTEST:

City Clerk

—

Approved as to form and legality this é) rfL(Tay of /—\f /) 5% G/Z‘b’,}/, /1 ¢ 4 /

City Attorney

19-12
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CITY COUNCIL AGENDA Municipal Building Counil
FEBRUARY 22, 2011 201 W Guay Street

MNorman, OK 73069

item No. 20
Text File Number: K-1011-139

Introduced: 1/28/2011 by Jim Spearman, Grants Coordinator Current Status: Consent item
Version: 1 Matter Type: Contract
Title

CONSIDERATION OF ACCEPTANCE OF A GRANT IN THE AMOUNT OF $72,000
FROM THE STATE OF OKLAHOMA OFFICE OF HOMELAND SECURITY FOR THE
POLICE DEPARTMENT, APPROVAL OF CONTRACT NO. K-1011-139, AND
ADOPTION OF RESOLUTION NO. R-1011-90 APPROPRIATING FUNDS.

ACTION NEEDED: Motion to accept or reject a grant in the amount of $72,000 from the
State of Oklahoma Office of Homeland Security for the Police Department; and, if
accepted, approve Contract No. K-1011-139, authorize the execution thereof, and adopt
Resolution No. R-1011-90.

ACTION TAKEN:

Body

BACKGROUND: The State of Oklahoma, Office of Homeland Security (OKOHS), has
offered to award the City of Norman $72,000 to provide salary, benefit, equipment and
training for the current Police Intelligence Analyst position. The Intelligence Analyst
position is currently funded through a separate OKOHS grant that expires June 30, 2011,
On January 13, 2009, City Council accepted a grant not-to-exceed $150,000 from OKOHS
to establish a temporary intelligence analyst position. The intelligence analyst is the
Norman Police representative for the State of Oklahoma criminal information sharing
network supported by the Office of Homeland Security and Oklahoma State Bureau of
Investigation. The position is responsible for gathering, sharing, analyzing, and
disseminating confidential criminal and terrorist information. The original grant was for a
two year period and is scheduled to expire on June 30, 2011. This grant would begin July
1, 2011 and end June 31, 2012. This grant pays 100% of the salary, benefits, mobile
connectivity, necessary equipment and training for the intelligence position and no local
funds are required.

DISCUSSION: The Norman Police Department actively works with other local, state and
federal law enforcement agencies to track criminals and terrorists that move from locality to
locality. The continuation of the Police Intelligence Analyst position will allow sustained
participation in the Oklahoma Fusion Center, a central information development and data
sharing group operated by the Oklahoma State Bureau of Investigation.

The award is offered through a 2010 Department of Homeland Security sub-grant on a
reimbursement basis. Once funds are expended, a reimbursement request will be submitted
to the OKOHS. History indicates that payment is received within thirty days of the
reimbursement request.

City of Norman, OK Page 1 Printed on 2/16/2011



ftem 20, File Number: K-1011-139

STAFF RECOMMENDATION: It is recommended that the Council accept the grant in
the amount of $72,000, approve Contract No. K-1011-139, and appropriate $22,500 from
the Special Grant Fund Balance 022-0000-253.20-00 to the expenditure accounts listed
below, and upon reimbursement, receipted to Other Revenue/Homeland Security 022-0000-

331.13-52.

Salary & Benefits (022-6040-421.20-01) $50,000

Wireless Communication (022-6040-421.43-03) $1,000
Misceilaneous Equipment/Supplies (022-6040-421.31-99) $18,000
Professional Services & Workshops (022-6040-421.46-04) $3,000

Staff also recommends that Resolution No. R-1011-90 to appropriate these funds be
adopted.

City of Norman, OK Page 2 Printed on 2/16/2011



KERRY PETTINGILL MARY FALLIN

DIRECTOR GOVERNOR
STATE OF OKLAHOMA
OFFICE OF HOMELAND SECURITY
TO: City of Norman
Steve Lewis, City Manager

FROM: Kerry L. Pettingill, Director }Q‘ﬂ
PATE: January 20, 2011
RE: Oklahoma Office of Homeland Security 2010 Homeland Security Grant Program;

Fusion Center; # 240.014

Your agency has been selected to receive $72,000.00, (the “Proposed Award™), pursuant to the
Oklahoma Office of Homeland Security (“OKOHS”) fiscal year 2010 Homeland Security Grant
Program (the “2010 Program”). Among other initiatives, the 2010 Program provides $72,000.00
for the continued support of the Fusion Center.

The 2010 Program is a federally funded grant using money provided to the State of Oklahoma as
a part of the FY 2010 (FEMA/DHS) Homeland Security Grant Program. Like previous
FEMA/DHS/OKOHS grant programs, the 2010 Program is a reimbursement grant,

The process requires the following actions:

(1) Acceptance of the terms and conditions of the 2010 Program including but not limited to
those noted on the attached Schedule '1";

(2) Submission of a Budget Detail Worksheet (“BDW™) to OKOHS with a list of estimated
costs of specific allowable items;

(3) Receipt of an approval letter from OKOHS with a schedule of approved items. You must
have this OKOHS APPROVAL LETTER IN HAND PRIOR TO EXPENDING FUNDS;

(4) After your receipt of the OKOHS Approval Letter, you may purchase approved items in an
amount not to exceed the amount of the Proposed Award; and

(5) Upon receipt of the purchased items, you will need to submit a Reimbursement Request
Form with copies of the associated invoices to OKOHS. {Copies of the Reimbursement
Request Form and the BDW are available on the OKOHS website at

www.homelandsecurity.ok.gov).

Reimbursement checks are generally mailed to sub grantees by OKOHS within 30 days of
receipt of the signed Reimbursement Request Form and associated invoices. If this process will
cause a significant hardship, please contact OKOHS for further guidance.

If your organization is willing to accept the Proposed Award subject to all the terms and
conditions of the 2010 Program, please so indicate by: (1) affixing the signature of the
appropriate chief cxecutive officer (i.e. the chair of the county commissioners, the mayor, the
agency director, or the city manager) in the space provided below; and (2) returning an original
fully executed copy of this letter and each document listed on Schedule "7 (each of which is

Awarg Memn o voma iy, ok 731360015 prOSIRIIE A caxdoss 425 7285 woww homelandsecurh B8 OF 2
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included with this award packet) o GKOHS ON OR BEFORE February 11, 2011 Post Office
Box 11415, Oklahoma City, Oklahoma 73136.0415.

Should you have questions or need additional assistance contact Robbie Foster at 405-425-7296
or by e-mail at rfostereddps.state.ok.us.

Thank you for your willingness to participate in this important initiative. We appreciate your
efforts to protect our citizens and we look forward o working with you.

Agreed and accepted this _ day of 2011

Government/Agency Name: City of Norman

Signature:
Printed Name: Cindy Rosenthal
Title: Mayor

APPR?X@ %C? OF NO| LEGAL D;FZPAJEMW

Award Memo Schedule “A” Page2ef2
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Oklahoma Office of

| HO mela.n_d Se(‘.ul_‘it}[ P.O. Bos 11415

Oklahoma City, OK 73136

Prevenl. Profect. Preparc {405) 425-7206 Office  (405) 425-7295 Fax
www.homelandsecurity.ok.gov
SUB-GRANTEE AWARD
Sub-grastee — Required for Reimbursement Award Amount
FEl# $72,000.00
Award Number
City of Norman #240.014
Cindy Rogdenthal, Mayor Award Effective Date
PO Box 370 9/17/2080
201 West Gray Project Period
Norman, OK 73070 8/1/2810 - 7/31/2013
Project Title/LJ CFDA
State Homeland Security Program 97.073
Fusion Center Analyst/lJ #4 (OKOHS # 97.073 - 4500)
Method of Payment Applicable F'unds Region
Reimbursement Homeland Security Grant Program 6
FY 2010 County
{SHSP - Local) Cleveland
Agency/Jurisdiction Chief Executive Officer Information- Project Contact/ Secondary Authorized Official
Primary Authorized Official {If Applicable)

City or County Oificial {Mayur. City Masaper, County G issioner)

Title of Primsrv Authorized Official Mayo r Title of Secondary Authorized Official

L Police Chief
Nasme
Cindy Rosenthal Phii Cotton

Telephone Fax Telephoce Fax

405-366-5402 405-366-5389 405-321-1600
Email Email

Citv.mangaerf@norinanok.gov Phil.Cotien(@normanok.gov
Signature of Primary Authorized Gfficial: (Required) Pate Signalure of-Sgcondary Authe;i}zcd Official. (Reguired) Date

e / #_
V}L M ('&’ AL Lo
The Primary Authorized Official certifies:

»  Legal authorizalion fo accept grants on behalf of the named governmental enlity.

s Proposed project can be completed by July 31, 2613

+  Sub-Grantee will comply with sll laws, regulations, statutes, assurances, certifications, and other requirements referenced in
Schedules A, B and C {if applicable) and Schedules 1-6 cach of which is attached hereto.

» Al submitted data is truc and correet to the best of signatory’s knowledge.

Specizl Conditions
QKOHS Approviog Official OKOLIS Confact Information
(Oklahoma Office of Homeland Security
KERRY PETTINGILL P.O.Box 11415
DIRECTOR OF HOMELAND SECURITY Oklahoma City, OK 73136-0415
Signature of OKQHS Approving {fficial Telephone Fax
{405) 425-7296 {405} 425-7295
APPRO B% %F 0 LEGAL E}%
BY A/ E'(/ Mﬁa‘ ’}>
Sub-grantee Award Document Schedule B Page 1 of 1
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Approval Process:

1. Sub-grantee should select items for purchase that are within the scope of the Project Justification Plan (if applicable)
and that are included on the Authorized Equipment List (*“AEL™), which can be found at the Responder Knowledge
Base website (www.rkb.us}.

Sub-grantee should then submit to OKOHS a Budget Detail Worksheet (“BDW™), which can be found under the forms
page of the Grants section of the OKOHS website (www.homelandsecurity.ok.gov). The BDW is the Sub-grantee’s
list of requested items for which OKOHS’s written approval is requested. If a portion of the costs will be paid with
local funds, indicate total cost charged to grant. If technical assistance is needed from OKOHS, please so note on the
BDW. While the amount of the grant is fixed and cannot be increased, Sub-grantees are encouraged to submit a
comprehensive list of items that may be purchased (EVEN IF THE ESTIMATED COST EXCEEDS THE AMOUNT
OF THE GRANT). The amount of OKOHS approvals may well exceed the amount of the grant, which will permit
greater flexibility in the Sub-grantee’s selection process and lessen the likelihood of multiple BDW submissions.
PLEASE NOTE that grant funds may be used only for items that are both found on the AEL and that are approved in
advance by OKOHS by written notice addressed to the Sub-grantee. Funds will be reimbursed only for items
preapproved by OKOHS.
Upon receipt of OKOHS’s written approval, the Sub-grantee may initiate procurement of approved items.
Upon receipt of the approved item, the Sub-grantee must submit a copy of the invoice supporting the acquisition
together with a Reimbursement Request Form ({this form is also available on the OKOHS website) that has been signed
by an authorized official. For each item, include date of purchase, quantity, total cost, Sub-grantee entity, and
discipline. The authorized official’s signature represents certification that the item has been received and that payment
has been (or will be) made to the vendor in accordance with the terms of the invoice.
6. OKOHS reimbursement of the Sub-grantee’s expenditure will generafly take approximately 30 days. If this 30 day
time period will cause hardship, the reimbursement process can usually be expedited at the request of the Sub-grantee.
7. Purchases must be completed within the applicable project period.

to

[¥8]

-

Sanctions
If a Sub-grantee materially fails to comply with the terms and conditions of an award, OKOHS or DHS/FEMA may take one or
more of the following actions, as appropriate in the circumstances:

1. Temporarily withhold cash payments pending correction of the deficiency by the Sub-grantee.

2. Disallow (that is, deny both use of funds and any applicable matching credit for) all or part of the cost of the activity or
action not in compliance.
Wholly or partly suspend or terminate the current award.
Withhold future awards for the project or program.
Pursue any other legal remedy that may be available.
Require reassignment any tangible or intangible items purchased with OKOHS grant funding to another local
Jjurisdiction.
Prior to taking action, OKOHS will provide the Sub-grantee reasonable notice of intent to impose measures and will make
efforts to resolve the problem informally,

ARl

Unauthorized Expenditures
Examples of unaathorized expenditures include but are not Himited to:

e Hiring of Public Safety Personnel
Construction and Renovation

L

+  General use equipment inciuding but not limited to items jurisdictions would normally be expected to have.

¢ ltems not pre-approved by OKOHS

» Exercise related costs for non expendable equipment items (e.g., electronic messaging signs) and/or vehicle/emergency
response apparatus costs {other than the cost of fuel/gasoline, which is allowable)

Authorized Official _
Mayor, City Manager, County Conmissioner, Board or Trust Direclor ggPRé DW nggﬁ § E !K
Authorized Official Date
Subgrant Terms and Conditions Schedule 1 Page8of 8 204
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U.S. DEPARTMENT OF JUSTICE

OFFICE OF JUSTICE PROGRAMS

OFFICE OF THE COMPTROLLER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS; AND BRUG-
FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certitication 10 which they are required to atiest. Applicants shouid also
review the instructions for centification included in the regulations before completing this form. Signature of this form provides for compliance
with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying” and 28 CFR Part 67. "Government-wide Debarment and
Suspension (Non-procurement) and Government-wide Requirements for Drug- Free Workplace {Grants).” The certifications shall be ireated as a
material representation of fact upon which reliance will be placed when the Department of Justice determines to award the covered transaction,

grant, or cooperative agreement.

1. LOBBYING As required by Section 1352, Title 31 of the U.S. Cede. and implemented at 28 CFR Part 69. for persons entering into a grant or
cooperative agreement over $100.000, as defined at 28 CFR Part 69, the applicant certifies that:

{a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency. a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the making of any Federal grant, the entering inlo of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or atiempting to influence an
officer or employee of any agency, a Member of Congress. an officer or employee of Congress. or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL. "Disclosure of
Lobbying Activities." in accordance with its instructions;

{c) The undersigned shalt require that the language of this cerlitication be included in the award documents for ail sub-awards at all tiers
{including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that alf sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS {DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented at 28 CFR Part 67. for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67. Section 67.510

A. The applicant certifies that it and its principals:

(a) Are not presently debarred. suspended. proposed for debarment, declared ineligible. sentenced to a denial of Federal benefits by a State or
Federal court. or voluntarily exciuded from covered transactions by any Federal department or agency:

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission
of fraud or a criminal offense in connection with oblaining. attemipting 1o obtain. or performing a public {Federal. State. or local) transaction or
contract under a public transaction; violation of Federal or State antitrust statutes er commission of embezzlement. theft. forgery, bribery.
falsification or destructien ol records. making false statements. or receir ing stolen property;

{c} Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity {Federal. State. or local} with commission of
any of the offenses enumerated in paragraph (1)(b) of this certification: and {d} Have not within a three-year periad preceding this application had
one or more public transactions {Federal. Siate. or local} terminated for cause or default: and

B. Where the applicant is unable o certify 1o any of the statements in this certification, he or she shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As tequired by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 67, Subpart F. for grantees. as defined a1 28 CFR Part 67
Sections $7.615 and 67.620

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

{2} Publishing a statement notitving employees that the unlawful manufacture. distribution. dispensing. possession, or use of a controlled
suhstance is prohibited in the grantee's workplace and specifyving the actions that will be taken against employees for violation of such prohibition;
{b} Establishing an on-going drug-free awareness program 1o inform employees about: (1) The dangers of drug abuse in the workplace: (2) The
grantee’s policy of maintaining a drug-free workplace: (3} Any available drug counseling. rehabilitation. and employee assistance programs; and
{4) The penatiies that may be imposed upon employees for drug abuse violations occurring in the workplace:

{c) Making it a requirement that each employee 1o be engaged in the performance of the grant be given a copy of the statement required by
paragraph {a): .

(d) Notifying the employee in the statement required by paragraph (a) that. as a condition of employment under the grant. the employvee wili {1}
Abide by the terms of the statement; and (2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no fater than {ive calendar days after such conviction;

{e) Notifving the agency. in writing. within 1§ calendar days after receiving notice under subparagraph (d}(2) from an emplovee or otherwise
receiving actual notice of such conviction. Employers of convicted employees must provide notice. including position title, to: Depariment of
Justice, Office of Justice Programs. ATTN: Control Desk. 633 Indiana Avenue, N.W.. Washington, D.C. 20531, Netice shall include the
identification number{s) of each affected grani:

() Taking one of the following actions. within 30 calendar days of receiving netice under subparagraph (d}(2}. with respect te any employee who
is so convicted (1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended: or {2) Requiring such employee to participate satisfactorily in a drug abuse assistance
or rehabititation program approved for such purposes by a Federal. State. or local health, law enforcement. or other appropriate agency:

(2) Making a good faith etfort to continue to maintain a drug-free workplace through mplementation of paragraphs (a). (b}. {c). (d). {e). and (f}.

Authorized Official Date

DOJ Certifications Schedule 2 Page 20:3 Pages



DEPARTMENT OF JUSTICE STANDARD ASSURANCES

The Sub-grantee hereby assures and certifies compliance with alt applicable Federal statutes, regulations, policies, guidefines,
and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122, A-133; Ex. Order 12372 (intergovernmenta!
review of federal programs); and 28 C.F.R. pts. 66 or 70 {(admisnistrative requirements for grants and cooperative
agreements). The applicant also specifically assures and certifies that:

1. 1t has the legal authority to apply for federal assistance and the institutional, managerial, and financial
capability (inchuding funds sufficient to pay any required non-federal share of project cost) to ensure proper
planning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that constitutes
or presents the appearance of personal or organizational conflict of interest, or personal gain.

3. It will give the awarding agency or the General Accounting Office, through any authorized
representative, access to and the right to examine ail paper or electronic records related to the financial

assistance.

4. Tt will comply with all lawful requirements imposed by the awarding agency, specifically including any
applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63.

5. It will assist the awarding agency (if necessary} in assuring compliance with section 106 of the National
Historic Preservation Act of 1966 (16 U.S.C. § 470}, Ex. Order 11593 (ideniification and protection of
historic properties), the Archeological and Historical Preservation Act of 1974 (16 U.S.C. § 469 a-1 et
seq.}, and the Nationa! Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. It will comply (and will require any subgrantees or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control and
Safe Streets Act of 1908 {42 U.S.C. § 3789d}; the Victims of Crime Act (42 U.S.C. § 10604{e)); The
Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b}); the Civil Rights Act of
1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 {29 U.S.C. § 7 94}; the Americans with
Disabilities Act of 1990 {42 U.5.C. § {2131-34}; the Education Amendments of 1972 (20 US.C. §§1681,
1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07}; see Ex. Order 13279
{equal protection of the laws for faith-based and community organizations).

7. if a governmental entity:

a. it will comply with the reguirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.}, which govern the treatment of persons
displaced as a result of federal and federaHy-assisted programs; and

b. it will comply with requirements of 5 U.S5.C. §§ 1501-08 and §§ 7324-28, which limit certain
political activities of State or local government employees whose principal employment is in
connection with an activity financed in whole or in part by federal assistance.

Authorized Official Date

DOJ General Assurances Schedule 3 Page 1 of 1 Pages
20-6



CERTIFICATION OF EQUAL EMPLOYMENT OPPORTUNITY PLAN
For additional information. please visit the OFP Office of Civii Rights online resources st htfp:/iwww.oip.usdoj.gov/oer/qa.htm
PLEASE COMPLETE THE APPROPRIATE SECTION AS INDICATED BELOW:

Is the Subgraniee H YES, Complete
An educational. medical, non-profit. or Indian Tribe entity? ONLY Section 1
A State/Local Government that receives less than $25.000 total in federal funds? ONLY Section 1
A State/Local Government with less than 5G Full-Time and Part-Time Emplovees? OXNLY Section 2

A State/Local Government with 50 or more Full-Time and Part-Time employees and teceives between $23,000 and ONLY Section 3
$499.000 in federal funds? .
A State/Local Government with 50 or more Full-Time and Part-Time employees and receives an individual grant ONLY Section 4
award of $500,000 or more OR receives an aggregate of grant awards equa!l to $1,000,000 or more within an 18-
month period?

Section 1: Assurance Statement

1, Cindy Rosenthal , {(authorizing official) assure that the funded entity
wilt comply with the provisions of Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act
of 1973 as required. These statutes prohibit discrimination on the basis of race, color, national origin, age, or
disability.

Authorized Official Date

Section 2: Assurance and Certification Statement

1. _Cindy Rosenthal . {authorizing official) assure that the funded entity
will comply with the provisions of Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act
of 1973 as required. These statutes prohibit discrimination on the basis of race, color, national origin, age, or
disability. Further, I cenify that the funded entity has less than 50 full-time and part-time employees.

Authorized Official Date

Section 3: Assurance and Certification Statement of EEQP on File

. Cindy Rosenthal , {authorizing official} assure that the funded entity
will comply with the provisions of Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act
of 1973 as required. These statutes prohibit discrimination on the basis of race, color, national origin, age, or
disability. Further, { certify that the funded entity has formulated an Equal Employment Opportunity Plan (EEOP) in
accordance with 28 CFR 42301 et.seq.. subpart E, that it has been signed into effect by the proper authority and
disseminated to all employees, and that it is on file in our office located at the subgrantee agency address for review or
audit by state or federal officials as require by relevant laws and regulations.

Authorized Official Date

Section 4: Assurance and Submission of EEQP

;, Cindy Rosenthal , {authorizing official) assure that the funded entity
will comply with the provisions of Title V1 of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act
of 1973 as required. These statutes prohibit discrimination on the basis of race, color, national origin, age, or
disability. 1 certify that the funded entity has formulated an Equal Employment Opportunity Plan (EEOP) in
accordance with 28 CFR 42.301 etseq., subpart E, that it has been signed into effect by the proper authority and
disseminated to all employees. Further, | assure that the EEOP will be submitted to OKOHS for submission to the
Office of Civil Rights within 30 days of receiving this award document.

Autherized Official Date
ey Fl rolh ATt I G ¥
STOP I R ST P
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QOklahoma Office of

.Homeland Security P.O.Bos 11415

Oklahoma City, OK 73136
{4035) 425-7296 Office » (405) 425-7295 Fax
www.homelandsecurity.ok.pov

SIGNATURE AUTHORIZATION

Required to sign all OKOHS subgrant documents

Prevent. Protect. Prepare

PROJECT CONTACT/SECONDARY AUTHORIZED OFFICIAL INFORMATION

PRINT Name
Phil Cotten
Title
Chief of Police
Agency
Norman Police Dept
Mailing Address State | Zip
201-B W. Gray St., Norman 0K ! 73069
Phone # Fax # Emal )
405-366~5201 405-217-1066 |phil.cotten@normanok.gov
7[') M ()@':z_ -294'\
Primary Cfitact Signature Date
OPTIONAL Secendar}: Contact Authorized fo sign subgrant documents? g Yes _ No
(If “ves." please sign below}
| PRINT Name E Title / Agency
; Jim Spearman ; Police Standards Administrator
. Email | Phone#
] jim.spearmanfnormanok. gov ! 405-366-5215
%‘4’? fertra g
Secoggafy Contact Sighature Date

AGENCY/JURISDICTION CHIEF EXECUTIVE OFFICER -
PRIMARY AUTHORIZED OFFICIAL INFORMATION

City or County Official {Mavor, Ciy M County C issionzr)

{ hereby authorize the individual(s) identified above to act on my behalf in coordination with the Oklahoma
Office of Homeland Security (OKOHS} and to sign all docinmentation related to this subgrant,

i PRINT Chief Executive Officer Name OKOHS Award # !
i Cindy Rosenthal 240.014
 Title Phene #
Mayor 405-366-5406
Jurisdiction {City, County. etc.} Email
Norman, Cleveland mayor@normanock.gov
Muiling Address State Zip
PO Box 370, Norman OK 73070 !
Chief Executive Olficer Signature Date

Fornt Revised as of: September 10, 2007
If any of the above information changes please submit a new SIGNATURE AUTHORIZATION FORM to
OKOHS immediately. APPROVED B OFNO LEGALDER

AEPROED Yy OF KORANLEGAL EAFTAET

Signature Authorization Schedule 5 Pagelof I 20-8
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R-1011-90

; "A RESOLUTION OF THE COUNCIL OF THE CITY OF
§_ NORMAN, OKLAHOMA, APPROPRIATING $72,000 FROM
THE SPECIAL GRANT FUND BALANCE TO PROVIDE
{ FUNDING FOR THE CURRENT POLICE INTELLIGENCE
‘ ANALYST POSITION TO BE REIMBURSED BY A STATE
OF OKLAHOMA OFFICE OF HOMELAND SECURITY
GRANT.

| § 1.  WHEREAS, the State of Oklahoma Office of Homeland Security (OKOHS) has awarded
the City of Norman $72,000 to pay for the salary, benefits, equipment, and training for the
current Police Intelligence Analyst Position at the Police Department; and

§ 2.  WHEREAS, the continuation of this position will allow sustained participation in the
Oklahoma Fusion Center, a central information development and data sharing group
operated by the Oklahoma State Bureau of Investigation; and

§ 3.  WHEREAS, the award is offered through a 2010 Department of Homeland Security sub-
grant on a reimbursement basis and once the funds are expended, a reimbursement request
will be submitted to OKOHS; and

e —

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,

OKLAHOMA:

§ 4.  That the following appropriations be made for the reason as stated above”

; Account Name Losing Account Gaining Account Amount
i Salaries/Full Time 022-0000-253.20-00 | 022-6040-421.20-01 $50,000
i Utility Services/Telephone — 022-0000-253.20-00 | 022-6040-421.43-03 $ 1,000
; Special

] Other Supplies/Materials/ 022-0000-253.20-00 | 022-6040-421.31-99 $18,000
i Miscellaenous

: Professional Services/ 022-0000-253.20-00 | 022-6040-421.46-04 $ 3,000
i Workshops & Seminars

PASSED AND ADOPTED this 22nd day of February, 2011.

Mayor
ATTEST:

City Clerk
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C[TY COUNC"_ AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Wesi Gray Stret

Morman, Ok 73069

Item No. 21
Text File Number: K-1011-140

Introduced: 2/2/2011 by Suzanne Krohmer, Budget Manager Current Status: Consent ltem
Version: 1 Matter Type: Contract
Title

CONTRACT NO, K-1011-140: A CONTRACT BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA, AND THE 89ER DAY PARADE COMMITTEE IN THE
AMOUNT OF $4,500 FOR COSTS ASSOCIATED WITH THE 89°ER DAY PARADE
TO BE HELD APRIL 30, 2011.

ACTION NEEDED: Motion to approve or reject Contract No. K-1011-140 with the
89’er Day Parade Committee in the amount of $4,500; and, if approved, authorize the
execution thereof.

ACTION TAKEN:

Body

BACKGROUND: During the Fiscal Year Ending (FYE) 2011 budget process a number of
requests for funding assistance from nonprofit agencies are specifically reviewed,
discussed, and approved by Council. Pursuant to those discussions, funding agreements
were prepared and submitted to the various agencies for their execution. One of those
agencies is the 89er Day Parade Committee. The 89er Day Parade will take place on
April 30, 2011, and their funding agreement is now returned to Council for its approval.

DISCUSSION: The agreement which comes before Council at this time is the same basic
form agreement for all agencies. The agreement is specific in that it lists the services which
the agency is to perform. Highlights of the funding agreement include a reporting
procedure by the agency to the Council of expenditures of the funds. There is a
requirement in each agreement that a representative of the City be allowed to serve as an ex
officio member of the board of the organization if the City so desires. The agreement also
provides for cancellation by either party and specifically provides for cancellation and
return of any unexpended funds should the agency fail to use the funds for the purpose for
which they are intended or should the agency be dissolved or cease to exist any time during
the contract period.

In addition, the contract is for a one-year period only. The contract does not automatically
rolt over and the funding request will be subject to Council’s review as a part of next year’s
budget should the agency submit another request for funding. Funding for this year’s
contract is budgeted in Contributions-Organizations (010-1001-411.47-41) in the amount of
$4,500. The 8%er Day Committee requested $5,000, however, due to budget constraints
outside agency funding was cut by 10% in FYE 11.

RECOMMENDATION: Staff recommends that the funding agreement with the 8%er Day
Parade Committee. in the amount of $4.500. be annroved.

City of Norman, K Page 1 Printed on 2/8/2011



Contract #K-1011-140

FUND DISBURSEMENT AGREEMENT

This agreement is made and entered into on the . day of Fe&w , 2011, by and
between the City of Norman, Oklahoma, a municipal corporation, party of the first part and
hereinafter referred to as “City” and

89ER DAY PARADE COMMITTEE
(Name of Organization)

party of the second part, and hereinafter referred to as “the Organization”, witnesseth:

A. That in consideration for the performance by the organization of the covenants and agreements as
specified herein, the City, covenants and agrees:

1. To disperse to the Organization a sum not to exceed $4,500.00 for the purpose of promoting,
encouraging, and providing services for the 89er Day Parade to be held in the City of Norman.
Said funds shall be used for this purpose and for no other purpose.

2. It is the intent of the City that the amount of funds dispersed be used as provided in the request
attached hereto marked Exhibit “A” and made a part hereof.

B. That in consideration for the performance of the covenants and agreements of the City as stated
herein, the Organization covenants and agrees:

1. To expend funds granted by the City for the purpose as listed above.

2. Allow a representative of the City to hold an ex-officio position on the Organization’s Board of
Directors if requested by the City.

3. To provide a written annual report on the activities of the Organization to the City, said report to
be sent to the attention of the Norman City Clerk.

C. It is further understood and agreed by both parties:

1. In the event the Organization is dissoived all such funds not yet expended for the purposes
provided herein shall immediately revert back to the City and the Organization shall immediately
deliver such unexpended funds to the City.

2. In the event the Organization should mishandle the expenditure of funds as provided herein, such
action will be considered a breech of this agreement, and any unexpended funds as provided by
this agreement, from the date of notice by the City, shall immediately revert back to the City and
the Organization shall immediately deliver such unexpended funds to the City.

3. This agreement may be canceled by either party upon the giving of fourteen (14) days written
notice of cancellation to the other. Upon cancellation any unexpended funds as provided by this
agreement, from the date of notice of cancellation, shall immediately revert back to the City, and
the Organization shall immediately deliver such unexpended funds to the City.

 D. Itis further understood and agreed by both parties that the Organization and any employee of the
Organization is a separate entity from the City and the Organization and its employees are
responsible for its actions and that the Organization agrees to indemnify and save harmless the
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Fund Disbursement Agreement Contract #K-1011-149
89er Day Parade Committee
Page 2

City from all fines, suits, proceedings, claims, demands, action, loss, and expense from liability
of any kind whatsoever (including but not limited to attorney fees for costs incurred in litigation)
and from any person whomsoever asserting the same arising or growing out of or in any way
connected with the Organization’s management, operation and services.
E. There are no other terms, either express or implied, than those expressly stated herein.
F. In witness hereof, the parties hereto have executed this agreement on the day first above written.
89er Day Parade Committee

Copittmr Sz

Charies@(. Hollingswérthl, Co-Chair Sean Crandall, Co-Chair

Approved as to form and legality by the office of the City Attorney this é%/ 7_ day of

F-C G, , 2011
)

Office of the City Attorney
Approved by the Norman City Council this day of , 2011.
MAYOR
ATTEST:
CITY CLERK
2
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‘89er Day Parade

Cammitteé:

Al Loeffelholz

Bob Thlompson
Brinda Thomas
Charles R. Hollingsworth
David Donaldson
Deidra Pefers ‘
Don Maves

Gind Mitchell

Jim )Keesee

John Marsh
Kristopher Bovd
Lorie Thrower
Mary Jo Tins!e‘y
Michelle Linnemann

Mike Pullin

Q. T, McCall {In Memoriam)

Richard L. Reynolds
Sandy Dunaway

Sean M. Crandall

Vera T:ay!or

Wanda Danley
Committee

Co-Chairs:

Charles R. Hollingsworth

Sean M. Crandail

P.O. Box 6587, Norman, OK 73070
Website: http://www.norman89.com

January 31, 2011

Brenda Hall
City of Norman
City Clerk
Norman, Ok

Dear Brenda,

Thank you so much for the work you do in favor of the ‘89er Day
Parade and Festival Committee.

_ This L?tter is to inform you that our cbmmittee has begun meeting
and if convenient for you and the City of Norman is ready to receive the
$4,500 approved by the City of Norman for FYE 2011.

You may mail the check to me at the following address: ‘89er Day
Parade, C/O Charles R. Hollingsworth, 200 East Main, Norman, Ok
73072. ’

‘If any of the paper work is not in complete compliance, please do
not hesitate to contact me. N

Charles R. Hﬁlﬁngsworth
for the committee

Continuing the Tradition...
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FINANCE COMMITTEE MINUTES
February 17,2010

The City Council Finance Committee of the City of Norman, Cleveland County, State of Oklahoma, met
at 5:30 p.m. in the Municipal Building Study Session Room on the 17th day of February, 2010, and notice
and agenda of the meeting were posted in the Municipal Building at 201 West Gray and the Norman
Public Library at 225 North Webster 48 hours prior to the beginning of the meeting.

PRESENT: Members Dillingham, Ezzell, Quinn, and Chair
Cubberley

ABSENT: None

OTHERS PRESENT: Al Atkins, Council Member
Fames Griffith, Council Member
Steve Lewis, City Manager

Anthony Francisco, Finance Director

Suzanne Krohmer, Budget Manager

Jud Foster, Parks & Recreation Director

Jennifer Heavner Baker, Executive Director, Sooner
Theatre

Andy Paden, President, Sooner Theatre Board

Nicki Kraisky, Business Manager, Sooner Theatre

Charles Hollingsworth, Co-Chair, 8%er Day Parade

Teresa Capps, Social & Voluntary Services

Carol Coles, Administrative Assistant

Heidi Smith, Social & Voluntary Services

Peggy Ellis, Social & Voluntary Services

Debra Levy Martinelli, Performing Arts

Kathleen Wiison, Executive Director, Aging Services,
Inc., Kiwanis Kruiser

Vernon Maddux, President, Cleveland County Historical
Society .

Sue Schrems, Treasurer, Cleveland County Historical
Society

Katie Fitzgerald, Executive Director, CCFI

Douglas Shaw Elder, Executive Director, Firehouse Art
Center

Janet Schmid, Director, Little River Zoo

Stephen Koranda, Executive Director, Norman
Convention & Visitors Board

Joe Sparks, President of Board, Restauranf Association

DISCUSSION REGARDING REQUESTS FOR FUNDING FROM THE FOLLOWING OUTSIDE
AGENCIES FOR FYE 11:

Sooner Theatre

Jennifer Heavner Baker, Executive Director, presented and reviewed submitted report. Sopner Theatre is
requesting $72,527 for FYE 201! — amount currently given by the City.
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Finance Committee Minul
February 17, 2010
Page 2

Items submitted for the record
1. The Sooner Theatre of Norman, Inc. Financial Report dated February §, 2010

Great American West / 8%er Day Parade

Charles Hollingsworth, Co-Chair, 89er Day Parade presented and reviewed report. Parade Committee is
requesting $5,000 contribution for FYE 2011 — amount currently given by the City.

Items submitted for the record
1. Letter to Mayor Rosenthal from Charles Hollingsworth, Co-Chair, dated February 17,
2010

Social & Voluntary Services Council

Carol Coles and Teresa Capps presented and reviewed report. Social & Voluntary Services requesting
$125,000 for FYE 2011 — amount currently given by the City.

Items submitted for the record
1. Letter to Finance Committee from Carol Coles, Staff Liaison, Social & Voluntary
Services dated January 20, 2610

Performing Arts Studio

o Debra Levy Martinelli, Executive Director, presented and reviewed report, Performing Arts
Studio is requesting $3,000 for FYE 2011 - amount currently given by the City.

Items submitted for the record
1 Report to Finance Committee from Debra Levy Martinelli, Executive Director,

Performing Arts Studio dated February 8, 2010

Kiwanis Kruiser - Aging Services

Kathleen Wilson, Executive Director, presented for Aging Services and reviewed report. Aging Services
is requesting $10,500 for FYE 2011 — amount currently given by City.

Items submitted for the record
1. FY 10 Annual Report from Kathleen Wilson, Executive Director, Aging Services, Inc.

Cleveland County Historical Society

Vernon Maddux, President, Sue Schrems, Treasurer, presented and reviewed the report. The Society is
requesting $45,000 for FYE 2011 — $10,000 more than currently given by the City.

Jud Foster gave update on Historical House improvements — exterior woodwork ~ need one more quote,
start in March to work on windows, exterior paint and then interior plastic work. He said there would be
approximately $110,000 in projects in FYE 10, and $118,000 in FYE 11-12 for additional plaster and
interior work. Society has requested a handi-capped ramp project — a contractor has offered to design the

plans.

Cubberley — Council is looking at stand-stifl budget or a 3% - 5% cut in cutside agency funding.

Dillingham — Society needs to come up with a S-year strategic plan.
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Finance Committee Minut.
February 17, 2010
Page 3

Items submitted for the record
1. Cleveland County Historical Society Annual Report dated February 17, 2010

Center for Children and Families {(CCFI}

Katie Fitzgerald, Executive Director, presented and reviewed report. CCFI is requesting $9‘0,00{} for FYE
2011 — amount currently given by the City.

Dillingham — Council increased funding in FYE 08 by $40,000 and has continued the $90,000 since.

CCF! will review revenue streams and sources and hopefully won’t have to continue to ask for $90,000
from City.
ftems submitted for the record

1. Center for Children & Families, Inc. - Neighborhood Centers Financial Report for year
ended December 31, 2009

Firehouse Art Center, Inc.

Douglas Shaw Elder, Executive Director, presented and reviewed report. Firehouse Art Center is
requesting $60,000 for FYE 2011 — amount currently given by the City.

items submitted for the record
1. Firehouse Art Center 2019 Annual Report and Financial Statement

Little River Zoo

Janet Schmid, Director, presented and reviewed report. Little River Zoo is requesting $8,000 for FYE
2011- amount currently given by City.

{tems submitted for the record )
1. Letter to City Manager from Little River Zoo Director and Board of Directors dated

February 14, 2010

DISCUSSION REGARDING REQUEST FROM NORMAN CONVENTION & VISITORS BUREAU
FOR ADDITIONAL FUNDING FOR TECHNOLOGY, BRANDING, AND SPORTS MARKETING

Stephen Koranda, Executive Director, presented and reviewed request. NCVB is requesting $122,745
from Room Tax Fund reserves in the amount of $52,745 for technology, $50,000 for branding, and

$20,000 for sports marketing.

e now have 2 people dedicated to sales and a Media Director
* new marketing initiatives — mass mailing
s need Customer Relation Management software

Cubberley — bring NCVB request forward to Council meeting as soon as possible.
Items submitted for the record

1 Memo to Anthony Francisco, Steve Lewis, and Doug Cubberley from Stephen Koranda,
Executive Director, NCVDB dated January 27, 2010, Funding Request
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Finance Committee Minute.
February 17,2010
Page 4

Cubberley - City has received three new requests for funding: Mary Abbott Children’s House Second
Chance, and Transportation/ Railroad/Performing Arts.

Ezzell — Cleveland County Historical Museum — have they asked Cleveland County for assistance?

Dillingham — addressed lack of strategic planning by Museum Board and lack of County funding for
Museum - ask Sarkey’s.

Dillingham — VOCA grants (Victim of Crimes Association) — would like to have Mary Abbott Children’s
House request amount.

Discuss the 3 new agency funding requests in March Finance Committee meeting.
Cubberley — No additions, recommend flat budget for agencies.

Quinn — Think about 4% cut across the board for agencies.

Cubberiey — Little River Zoo is not a social service, was a one-time request.

Council members will approach County Commissioners on Cleveland County Historical Museum
funding.

DISCUSSION REGARDING THE FYE 2010 REVENUE AND EXPENDITURE PROJECTIONS
INCLUDING THE MONTHLY REVENUE AND EXPENDITURE REPORT,

Question was raised regarding Norman Regional Hospital bond rating status

Items submitted for the record
1. Summary of Major Funds-General; Capital; Westwood; Water; Wastewater; Sewer
Maintenance; New Development Excise; Sewer Sales Tax; and Sanitation Fund
Revenue Sources vs. Budget, Financial Report as of January 31, 2010

DISCUSSION REGARDING REPORT ON OPEN POSITIONS

s Forester — diseased tree project on hold — will contract te keep
s Tree City Designation — need Forester position (may allow part-time contract)
+ County Extension Center assistance

ltems submitted for the record

1. City of Norman/Human Resources Department Recruitment and Selection Report dated
January 9, 2010

St

City Clerk
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CITY COUNCIL AGENDA Municipat Building Council
FEBRUARY 22, 2011 201 e Coay Strest

Norman, OK 73069

item No. 22
Text File Number: K-1011-141

introduced: 2/4/2011 BY Linda Price, Revitalization Manager Currant Status: Consent item
Version: 2 Matter Type: Contract
Title

CONTRACT NO. K-1011-141: A CONTRACT BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA, AND BANK OF OKLAHOMA, N.A., TO SUBORDINATE A
LIEN REGARDING FUNDS FROM THE HOME PARTNERSHIP PROGRAM FOR
PROPERTY LOCATED AT 404 ATTERBERRY STREET.

ACTION TAKEN: Motion to approve or reject Contract No. K-1011-141 with Bank of
Oklahoma, N.A.; and, if approved, authorize the execution thereof.

ACTION TAKEN:

Body

BACKGROUND: In June 2008 the City of Norman HOME Partnership Program provided
$5,000 as down payment assistance to Daniel K. Wade for the purchase of a home at 404
Atterberry Drive as a part of the NCRC Homebuyer Program. The NCRC Homebuyer
Program is operated in conjunction with the Norman Community Reinvestment Council
(NCRC), a 501(c)3) corporation that is comprised of Norman banking institutions
providing assistance to lower income citizens of Norman. Over four hundred fifty (450)
such loans have been made since the program was initiated in 1995 to provide down
payment assistance and closing costs to income-qualified Norman citizens in the purchase
of their first home.

As a condition of funding, a lien was placed on the property and was filed as a subordinate
mortgage to the primary mortgage on the property. Any modification of the primary
mortgage requires resubordination of the lien. The program does not require repayment of
the loan as long as the applicant maintains their home as their primary residence for five
years; and at the end of five years the subordinate mortgage is released.

DISCUSSION: Approval of the request for subordination of the lien on 404 Atterberry
Drive would allow the owner to secure a loan to refinance the primary mortgage that will
provide a lower interest rate (4.75% from 6.50%}) and to reduce the monthly payments from
$456.78 to $389.88. The Subordination Agreement that will be filed with the new primary
loan is attached. All documents have been provided to Staff that prove funds will be used
for the refinancing of the home, with no funds going toward payment of debt in accordance
with the adopted City of Norman Housing Handbook,

Subordination of the lien would assist in making more money available for the upkeep of
the property. The City would maintain a second position on the property. Additionally, the
request meets the requirements of our policy to subordinate only for the purposes of
lowering payments or improvement the home, and the terms and condition of program
participation as described in the subordinate mortgage executed in June 2009 will not be
modified.

City of Norman, OK Page 1 Printed on 2/14/2011




ftem 22, File Number: K-1011-141

RECOMMENDATION: Approval of Contract No. K-1011-141 for subordination of the
lien on 404 Atterberry Drive is recommended. Subordination of liens in the HOME
Partnership Program is allowed by the Department of Housing & Urban Development and
is consistent with program goals.
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K-1011-141

SUBORDINATION AGREEMENT

Know All Men By These Presents:

That, for and in consideration of the sum of one dollar {$1.00} and other good and
valuable considerations, in hand paid, receipt of which are hereby acknowledged, THE CITY OF
NORMAN, an Oklahoma Municipal Corporation, the undersigned, has agreed, and by these
present, does agree with Daniel K. Wade that the lien of a certain mortgage to Bank of
Oklahoma, from said Daniel K. Wade,

Dated the day of . , and recorded in Book at

Pages of the records of Cleveland County, Oklahoma, upon the following

described real property, to-wit:

Lot 22 in Block 1 Lakeview Terrace Addition to Norman, Cleveland County, Oklahoma

according to the recorded plat thereof. 404 Atterberry Drive,

Shall be prior and superior lien upon said property to the lien of that certain Mortgage on said
real property, from said Daniel K. Wade to THE CITY OF NORMAN, dated June 30, 2008 and
recorded in Book 4508 at Pages 392-399 of the records of Cleveland County, Cklahoma, and

such priority shall be accorded said first above described mortgage, notwithstanding that said
mortgage was dated and recorded subsequent to the date and recordation of the said second
above described mortgage. If superior mortgage is renewed, extended or assigned, it is still the

intent that this Subordination Agreement be enforced.

SIGNED AND AGREED TC THIS el DAY OFQ?WK' 2011.
NS N

By: W} Jb Z/‘M

State of Cklahoma
County of Cleveland

This instrument was acknowledged before me on the 2! day of \Mr? ,2011.

1-2.20\2

My commission expires:

(e .1
he : . NS v
PUBLIC Lisa . Krieg Notary Public

svan  Commission # 00010284
Explies July 3, 2012

éoT:f#,, OFFvCIAL SEAL
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K-1011-141

SIGNED AND AGREED TO THIS DAY OF 2011,

THE CITY OF NORMAN, OKLAHOMA

BY:
Cindy S. Rosenthal, Mayor

ATTEST:

Brenda Hall, City Clerk

Approved as to form and legality this
C\grtdayof F{’{jru&-’(_s , 2011,

Aoy

City Attorney’s Office

State of Oklahoma
County of Cleveland

On this day of 2011, before me, the undersigned, a Notary
Public, personally appeared Cindy S. Rosenthal, Mayor for THE CITY OF NORMAN,
OKLAHOMA, who executed the foregoing document as his voluntary act and deed of such
corporation for the uses and purposes therein set forth,

My commission expires:

Notary Public
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CITY COUNC"— AGENDA Municipat Building Council
FEBRUARY 22, 2011 201 Woet Gray Sieet

Norman, OK 73069

Item No. 23
Text File Number: R-1011-93

introduced: 2/8/2011, by Susan Connors, Director of Planning & Current Status: Consent ltem
. Community Development )
Version: 1 Matter Type: Resolution
Title

RESOLUTION NO. R-1011-93: A RESOLUTION OF THE COUNCIL OF THE CITY
OF NORMAN, OKLAHOMA, APPROVING CRITERIA FOR DETERMINING THE
USE OF THE GREENBELT ACQUISITION FUND.

ACTION NEEDED: Motion to adopt Resolution No. R-1011-93.

ACTION TAKEN:

Body

BACKGROUND: In FYE2000, the City of Norman appropriated Capital Budget Funds
into the Greenbelt Acquisition Fund. The original description for the Greenbelt Acquisition
Fund in that FYE2000 Budget stated “This project is to preserve and protect
environmentally-sensitive lands, open space, natural areas, etc. The intent is to preserve
these spaces as open space while leaving as much land as possible in private ownership.
This will be accomplished using conservation easements, transfer of development rights,
utilization of other property rights interests and in some cases acquisition of fee simple
title.” Uses of these funds to date include mostly matching funds to the Norman Area Land
Conservancy, Incorporated (NALC) to be utilized as the required match for purchase of five
conservation easements. All but one of those five conservation easements has been on lands
within the drainage basin of Lake Thunderbird. The fifth was a property adjacent to
urbanized Norman along the Canadian River on lands that had been inappropriately zoned
R-1 in the mid-1980’s. The only other projects for which these funds have been expended
were as a match requirement for a trail construction grant through the Parks Department
and to supplement funding of the Storm Water/Greenway Master Plans.

DISCUSSION: To insure that future expenditures of these funds are consistent with the
intent of the appropriations, City Council has asked staff to provide information to the
Planning and Community Development Committee (PCDC) regarding review criteria used
for prioritization of the future uses for the funds. Preliminary criteria were reviewed by the
PCDC and then reviewed again by City Council. Based on this input, the following criteria
for the future use of these funds are recommended as the primary, although not exclusive,
criteria for evaluation:

For all the criteria, consideration for acquisition of property should also consider
connectivity to existing greenbelt land, parks and trails, multiple use opportunities and
limitations on the minimum size of parcels. Approximately 40 acres is generally
appropriate for agricultural preservation and might be an appropriate target in most cases.
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ftem 23, File Number: R-1011-93

CRITERIA ONE. Protect the quality of surface water rum-off in the Lake
Thunderbird watershed and over the recharge areas of the Garber-Wellington
aquifer, presently the two sources of Norman’s water supply.

1. Acquisition of permanent conservation easements in the Lake Thunderbird watershed,
with the highest priority being given to floodplains along Little River and all tributaries
draining into Lake Thunderbird.

2. Preservation and restoration of riparian corridors along the rivers and tributaries draining
into Lake Thunderbird for the benefits to surface water quality and siltation control.
Greenbelt Acquisition Funds are appropriate to expend to assist these efforts through the
acquisition of fee title and/or drainage easements, which serve to restrict the disturbances
allowed to riparian corridors.

3. Proximity to the lake is also a logical additional criterion. Preservation or restoration of
wetlands within this area would also be appropriate expenditures of these funds so long as
they are permanent in nature.

CRITERIA TWO. Protection, preservation and restoration of natural floodplains
throughout Norman which serve to protect life and property from damage.
Preservation and/or restoration of the Ten Mile Flats floodplain area as well as along
the urban creek systems (Bishop, Imhoff, Merkle/Normandy, and Brookhaven Creeks as
well as the north edge of the Canadian River).

CRITERIA THREE. Preservation of prime, locally significant agricultural lands as
identified in the Norman 2025 Plan. This will primarily be land in the Country Residential
Area. Most preserved agricultural land should contain floodplain and floodway to preserve
as a part of the parcel. Locations for agricultural land preservation can be reexamined
during the update of the Norman 2025 Plan.

CRITERIA FOUR. Preservation of open space buffers are already discussed in the
Norman 2025 Plan and should continue to be considered as conservation land acquisition is
evaluated. One criterion to achieve this is that the land be part of an approved greenbelt
plan. If adopted, the Greenway Master Plan will provide additional guidance for this type
of acquisition.

CRITERIA FIVE. Preservation of open space to facilitate additional community
parks, recreation areas, and wildlife habitats and to protect unique landscape features
involving lakes, woodlands, trails, and scenic views would also serve as an additional
appropriate expenditure of these funds in some cases. Land could be considered in this
category if it is adjacent to other open spaces such as floodplains or existing/proposed
farmland or parkiand.

All of the above criteria could be accomplished through the use of only Greenbelt
Acquisition Funds; however, federal and state grants should be utilized to the maximum
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extent possible whenever available. Thus far, the largest expenditure of Greenbelt
Acquisition Funds has been through agricultural conservation easement acquisition
undertaken by the NALC.

The attached Resolution identifies the intent of City Council to meet on an annual basis
with the Norman Area Land Conservancy to discuss budget considerations for the
Greenbelt Acquisition Fund.
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R Resgolution

R-1011-93

A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, APPROVING CRITERIA FOR
f DETERMINING THE USE OF THE GREENBELT ACQUISITION
FUND.

e s e R T o

$ 1. WHEREAS, the Council of the City of Norman appropriated Capital Budget Funds
i into the Greenbelt Acquisition Fund beginning in FYE2000; and

§ 2. WHEREAS, the intent of the Greenbelt Acquisition Fund is to preserve and protect
environmentally-sensitive lands, open space, natural areas, etc while leaving the land
in private ownership; and

8 3. WHEREAS, land can be acquired or set aside using various methods such as
conservation easements, transfer of development rights, property right interests and
fee simple title; and

T ————

—

§ 4 WHEREAS, the Greenbelt Acquisition Fund has been used as a local match to
leverage Federal funds for the purchase of five conservation easements; and

§ 5. WHEREAS, it is the intent of City Council to meet on an annual basis with the
Norman Area Land Conservancy to discuss budget considerations for the Greenbelt
Acquisition Fund; and

T

§ 6. WHEREAS, to insure that future expenditures of these funds are consistent with the
intent of the appropriations, the development of review criteria for prioritizing the
future uses for the Greenbelt Acquisition Fund is appropriate.

! NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
‘ OKLAHOMA:

§ 7. That the Council of the City of Norman hereby establishes the following as the
] primary, although not exclusive, criteria for evaluating and prioritizing expenditures
from the Greenbelt Acquisition Fund.

a. CRITERIA ONE. Protect the quality of surface water run-off in the Lake
; Thunderbird watershed and over the recharge areas of the Garber-Wellington
aquifer, presently the two sources of Norman’s water supply.

(1) The primary criteria for land in this category would be land that directly abuts
the floodplain or floodway in watershed levels 4 as identified in the SWMP.

(2) Proximity to the lake is also a logical additional criterion. Preservation or
\ restoration of wetlands within this area would also be appropriate expenditures of
these funds so long as they are permanent in nature.
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b. CRITERIA TWO. Preservation of prime, locally significant agricultural lands as
identified in the Norman 2025 Plan. This will primarily be land in the Country
Residential Area. Any preserved agricultural land should contain floodplain and
floodway to preserve as a part of the parcel. Locations for agricultural land
preservation can be reexamined during the update of the Norman 2025 Plan.

c. CRITERIA THREE. Preservation of open space buffers are already discussed in
the Norman 2025 Plan and should continue to be considered as conservation land
acquisition is evaluated. One criterion to achieve this is that the land be part of an
approved greenbelt plan. If adopted, the Greenway Master Plan will provide
additional guidance for this type of acquisition.

d. CRITERIA FOUR. Preservation of open space to facilitate additional community
parks, recreation areas and wildlife habitats and to protect unique landscape
features involving lakes, woodlands, trails and scenic views would also serve as
an additional appropriate expenditure of these funds in some cases. Land could
be considered in this category if it is adjacent to existing or proposed Community
Parks.

e. CRITERIA FIVE. Protection, preservation and restoration of natural floodplains
throughout Norman which serve to protect life and property from damage.
Preservation and/or restoration of the Ten Mile Flats floodplain area as well as
along the urban creek systems (Bishop, Imhoff, Normandy, and Brookhaven
Creeks as well as the north edge of the Canadian River).

§ 8. In addition to the criteria listed above, the following shall be considered in
determining the acquisition of property:

a. Connectivity to existing greenbelt land, parks and trails.

b. Muitiple use opportunities.

c. Minimum size of parcels (Forty acres is generally appropriate for agricultural
preservation.)

PASSED AND ADOPTED this 22nd day of February, 2011.

(Mayor)
ATTEST:

(City Clerk)
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COUNCIL CONFERENCE MINUTES
January 11, 2011

The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a conference at 5:30 p.m.
in the Municipal Building Conference Room on the 11th day of January, 2011, and notice and agenda of the
meeting were posted at the Municipal Building at 201 West Gray, and the Norman Public Library at 225 North
Webster 48 hours prior to the beginning of the meeting.

PRESENT: Councilmembers  Atkins, Butler, Cubberley,
Dillingham, Ezzell, Griffith, Kovach, Quinn,
Mayor Rosenthal

ABSENT: None

DISCUSSION REGARDING CHANGE ORDER NO. TWO TO CONTRACT NO. K-0910-104 WITH SUN
CONSTRUCTION SERVICES, INC., DECREASING THE CONTRACT AMOUNT BY $712.41 FOR THE
MUNICIPAL BUILDING C RENOVATION PROJECT AND FINAL ACCEPTANCE OF THE PROJECT.

Mr. Patrick Copeland, Development Services Manager, said in its meeting of October 27, 2009, City Council
approved Contract No.K-0910-104 with Sun Construction Services, Inc., for the Municipal Building C
Renovation Project. Prior to the bid opening, five areas in the building were identified where proposed floor
materials needed to be changed and were addressed with Change Order No. One. Change Order No. Two will
allow changes to wall heights in several places due to existing structural elements and add insulation; delete
sheetrock above the ceiling and extend walls to roof deck; delete carpeting and add tile and add electrical and
phone/data outlets; adjust height of wing wall and observation window in Human Resources Department; remove
existing wall carpet, float and repair walls and add additional painting; modify approved control system for
HVAC system and include Building A and Administration Building; add floor prep, five electrical disconnects,
extra labor for boiler, swap carpet for tile, relocation of conduit, reframe mechanical screen to allow door to
remain and clean stained carpet; and remove Halon fire alarm connection. Change Order No. Two will decrease
the contract amount by $712.41 and allow final acceptance of the project.

Items submitted for the record
1. Text File No. K-0910-104 CHG #2, dated December 30, 2010, from Pat Copeland, Development
Services Manager
2. Change Order No. Two to Contract No. K-0910-104

DISCUSSION REGARDING CRITERIA FOR PRIORITIZATION OF EXPENDITURES FROM THE CITY
OF NORMAN GREENBELT ACQUISITION FUND.

Ms. Susan Connors, Director of Planning and Community Development, said the Greenbelt Acquisition Fund was
founded to preserve and protect environmentally sensitive lands, open space, and natural areas, while leaving as
much land as possible in private ownership. She said this can be accomplished by using conservation easements;
transfer of development rights; utilization of other property rights interest; and, in some cases, acquisition through
fee simple title.

Ms. Connors said the majority of land acquired with the fund has been through conservation easements and
described conservation easements as being a legally binding agreement not to develop part of a property, but to
leave it permanently natural. She said the property still belongs to the property owner, but restrictions are placed
on the property owner as well as subsequent property owners. She said the land remains undeveloped to help
preserve a natural resource and can be used for agricultural production and to carry on normal farming practices,
but is not open to the public.
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City Council Conference Minutes
January 11, 2011
Page 2

Ms. Connors said the Planning and Community Development Committee (PCDC) reviewed priorities of proposed
criteria and made recommendations to Staff, which have been incorporated into tonight's presentation. She
highlighted the general criteria as follows:

* Connectivity to existing greenbelt land, parks, and trails
=  Multiple use opportunities
* Limitations on the minimum size of parcels
40 acres for agricultural preservation and other targeted land in urban situations might vary in size

Ms. Connors identified the five priorities/criteria for conservation easements as follows:

I. Protect the quality of surface water run-off in the Lake Thunderbird watershed and over the recharge
areas of the Garber-Wellington aquifer, presently the two sources of Norman's water supply.

2. Protection, preservation, and restoration of natural floodplains throughout Norman, which serve to
protect life and property from damage and preservation and/or restoration of the Ten Mile Flats
Floodplain area as well as along the urban creek systems.

3. Preservation of prime, locally significant agricultural lands as identified in the Norman 2025 Plan.

4. Preservation of open space buffers as identified in the Greenway Master Plan and Stormwater Master
Plan and any future Greenbelt Master Plan.

5. Preservation of open space to facilitate additional community parks, recreation areas, wildlife
habitats, and protect unique landscape features including lakes, woodlands, trails and scenic views as
well as land adjacent to other open space or park land.

Mr. Copeland said the Norman Area Land Conservancy (NALC) recently notified the City that the Hoover and
Ward properties have been approved for conservation easements by the Natural Resources Conservation Service
(NRCS) of the United States Department of Agriculture (USDA).

Councilmember Kovach suggested the Parks Master Plan be included in the criteria for number three because of
its inclusion of greenbelts and open spaces and Ms. Connors said Staff would definitely add that to the criteria.

Councilmember Butler said the PCDC discussed using criteria instead of priorities for conservation easements to
avoid the impression that priority No. One is the most important decision maker. Councilmember Kovach asked
if any criteria such as preservation of the water shed had more weight than other criteria and Councilmember
Cubberley felt that the availability of a parcel would help determine what criteria would apply so the Committee's
reasoning was to form criteria and allow Staff and the NALC to decide if that parcel fits any of the criteria.
Councilmember Dillingham felt that using criteria gives more flexibility when deciding on the purchase of
parcels for conservation easements. Councilmember Butler said the criteria that suggests the acquisition of
property should consider connectivity to existing greenbelt land, parks and trails, multiple use opportunities and
limitation on the minimum size of parcels would be an important component when reviewing a piece of property
for purchase.

Councilmember Butler was also excited about the fact that the projects with the NALC have involved obtaining
matching federal funds to maximize resources.

Councilmember Butler said the PCDC had also talked about holding an annual meeting with the Norman Area
Land Conservancy to keep abreast of possible projects and funding availabilities.
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City Council Conference Minutes
January 11, 2011
Page 3

Mayor Rosenthal asked if there had been discussion regarding Council formally adopting the criteria and
Ms. Connors said the PCDC wanted to bring the criteria forward to Council as a resolution.

Items submitted for the record
1. Memorandum dated January 11, 2011, from Susan F. Connors, Director of Planning and
Community Development, to Honorable Mayor and City Councilmembers
2. Criteria for Evaluating Projects for Norman Area Land Conservancy, Inc., dated January 4, 2001
3. PowerPoint presentation entitled, "Criteria for Prioritizing Greenbelt Enhancement Funds"

The meeting adjourned at 5:50 p.m.

ATTEST:

City Clerk Mayor
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CITY COUNCIL AGENDA Municipat Building Council
FEBRUARY 22, 2011 201 W Coay Strect

Norman, OK 73069

Item No. 24
Text File Number: 0-1011-39

Introduced: 12/14/2010 by Doug Koscinski, Current Planning Manager Current Status: Non-Consent ltems
Version: 1 Matter Type: Zoning Ordinance
Title

ORDINANCE NQ. 0-1011-39: AN ORDINANCE OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AMENDING SECTION 460 OF CHAPTER 22 OF TH CODE
OF THE CITY OF NORMAN SO AS TO GRANT SPECIAL USE FOR A BAR FOR
PROPERTY CURRENTLY ZONED C-2, GENERAL COMMERCIAL DISTRICT,
LYING WITHIN LOT 1, BLOCK 1, COLONIAL ESTATES “A” ADDITION TO THE
CITY OF NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR
THE SEVERABILITY THEREOF. (1317 EAST LINDSEY STREET)

ACTION NEEDED: Motion to adopt Ordinance No. 0-1011-39 upon Second Reading
section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-39 upon Final Reading as a
whole.

ACTION TAKEN:

Body

BACKGROUND: The applicants have requested approval to utilize a vacant 8,400 square
foot (approximately) space in the middle of this existing shopping center (specifically
1317 East Lindsey Street) to create a video gaming center (named “The Leet Spot”) where
customers would pay to play various types of new video games, socialize, and compete
with each other. The applicants provided the attached “service description” to better
explain their intentions. The use is broadly allowed under the existing C-2 district as an
“amusement enterprise” but the inclusion of liquor sales not in conjunction with a
restaurant operation requires that a Special Use also be authorized for this location.

The primary on-site impact to be evaluated is whether parking is adequate for the proposed
use. This shopping center contains approximately 109,000 square feet, and requires
439 spaces (one space per 250 square feet of gross leasable building area). The center has
approximately thirty additional spaces, and the parking is therefore considered adequate.
Although some food will be offered for sale, it will principally be snack food from a
concession stand, and the premises will not have a full kitchen.

Because this facility cannot be classified as a “restaurant” under the ordinance, it falls under
the requirements for a “bar.” Bars typically have a larger impact than restaurants on both
the premises and the surrounding neighborhood, largely due to the extended hours of
operation and the potential hazard from careless customers. Those concerns were raised by
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item 24, File Number: O-1011-39

neighbors who attended one or both of the pre-development meetings for this item. The
owner of one of the dwellings immediately across the alley from the shopping center raised
concerns about hours of operation and possible noise spillover from music. At this time,
the applicants indicate that “karaoke” music several times a month would be offered, but no
live music is indicated. Should this request be approved, indoor live music would not be
authorized as the application was not for a “Live Entertainment Venue.”

As a bar, customers must be twenty-one years of age to enter. The applicant is in
discussion with the Alcohol Beverage Laws Enforcement {(ABLE) Commission to ascertain
whether the premises can be configured to allow under-age customers into a part of the
business without violating the standard requirement prohibiting the entrance of persons who
are not of age. That decision will not be made until specific building plans have been
prepared and reviewed by ABLE. Due to an oversight by the applicant, two separate pre-
development hearings were held. Several neighbors who attended both pre-development
meetings have now filed protests totaling 2.34%, citing concerns with the changing
character of the shopping center and potential speeding on nearby streets. It is important to
remember that once a Special Use has been granted, that use stays with the owner of the
property, and is not unique to the owner of the video gaming business. In other words, if
this business fails, another bar could automatically utilize that license unless the premises
stay vacant for two years.

DISCUSSION: Several Planning Commissioners expressed support for a computer
gaming center that would be frequented by university students, but were concerned about
the inclusion of under-age patrons as an enforcement issue. Because Special Uses can
transfer to new owners, who would have no obligation to continue the gaming aspects of
this bar, the Commission ultimately recommended disapproval of the request by a vote of
7-1.

RECOMMENDATION: Staff is unable to support this special use due to the large size of
the establishment, the extended hours of operation that are associated with bars, and the
potential for negative changes over time, and recommends denial of the request.
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AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTION 460 OF CHAPTER 22 OF THE
CODE OF THE CITY OF NORMAN SO AS TO GRANT SPECIAL
USE FOR A BAR FOR PROPERTY CURRENTLY ZONED (-2,
GENERAL COMMERCIAL DISTRICT, LYING WITHIN LOT 1,
BLOCK 1, COLONIAL ESTATES “A” ADDITION, TO THE CITY OF
NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND
PROVIDING FOR THE SEVERABILITY THEREOF. (1317 EAST
LINDSEY STREET)

WHEREAS, LEMMCO, L.L.C,, the lessee of the hereinafter described property, has
made application for Special Use for a Bar in the C-2, General Commercial District; and

WHEREAS, said application has been referred to the Planning Commission of said City
and said bedy has, after conducting a public hearing as required by law, considered the
same and recommended that the same should be granted and an ordinance adopted to
effect and accomplish such special use; and

WHEREAS, the City Council of the City of Norman, Oklahoma, has thereafter
considered said application and has determined that said application should be granted
and an ordinance adopted to effect and accomplish such special use.

NOW, THEREFORE, BE 1T ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN,

OKLAHOMA:
§ 4.
§ 5.

That Section 460 of Chapter 22 of the Code of the City of Norman, Oklahoma, is hereby
amended so as to grant Special Use for a Bar in the C-2, General Commercial District, to
wit:

Lot 1, Block 1, COLONIAL ESTATES “A”, Norman, Cleveland
County, Oklahoma, and more specifically the 8,400 square feet
in Unit 6, addressed as 1317 East Lindsey Street.

Further, pursuant to the provisions of Section 22:434.1 of the Code of the City of
Norman, as amended, the following conditions are hereby attached to the zoning
of the tract:

a. The site shall be developed in accordance with the Site Plan (Exhibit A)
and supporting documentation submitted by the applicant.
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ORDINANCE NO. 0-1011-39

Page 2

§ 6. Severability. If any section, subsection, sentence, clause, phrase, or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision,
and such holding shall not affect the validity of the remaining portions of this ordinance.

ADOPTED this day of NOT ADOPTED this day of

,2011. , 2011,

(Mayor) (Mayor)

ATTEST:

{City Clerk)
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ORDINANCE NG, 0-0910-39
Page3

EXHIBITA

Colonial Estates Shopping Center
Norman, Oklahoma
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Planning Commission Agenda
January 13, 2011

ORDINANCE NO. O-1011-3% FEM NO. 5
STAFF REPORT
GENERAL INFORMATION
APPLICANT LEMMCO, L.L.C.
REQUESTED ACTION Special Use for a Bar
EXISTING ZONING C-2, General Commercial
SURROUNDING ZONING North; R-3, Mutti-Family
East: RM-6, Medium Density Apt.
South: C-2, General Commercial
West: R-1, Single-Family
LCCATION Colonial Estates Shopping Center
SIZE 7.5 acres {whole center}
PURPOSE Bar

EXISTING LAND USE

SURRCUNDING LAND USE

LAND USE PLAN DESIGNATION

GROWTH AREA DESIGNATION

Yacant Commercial Space
North:  Single-family dwellings
East: Apcrtments

South: Retadil/Commercial
West:  Single-family dwellings
Commercial

Current Urban Service Area

SYNOPSIS: The applicants intend to utilize a vacant 8400 square foot {approximafely) space

in the middie of this existing shopping center {specifically 1317 East Lindsey Street) to create a

video gaming center {named "Leet Spot”) where customers would pay fo play various types
of new video games, socidlize, and compete with each other. The applicants provided the

attached “service description” 1o better explain their intentions. The use is broadly allowed
under the existing C-2 district as an "amusement enterprise.” The applicants would also like to

operate a Bar, which requires that a Special Use also be authorized for this location.
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Staff Report
0-1011-39
Page 2

ANALYSIS: The primary on-site impact to be evaluated is whether parking is adequate for
the proposed use. Shopping centers are required to provide one space per 250 square feet of
gross leasable building area. The shopping center contains approximately 109,000 square
feet. There are approximately fhirty spaces more than the required 439, and the parking is
therefore considered adequate. Although some food will be offered for sale, there will
principally be snack food from a concession stand without the need for a full kitchen.
Because this facility cannot be classified as a "restaurant” under the ordinance, it fails under
the requirements for a “bar.” Bars typically have a larger impact than restaurants on both the
premises and the surrounding neighborhood, largely due to the extended hours of operation
and the potential hazard from careless customers. Those concerns were raised by neighbors
who atiended one or both of the pre-development meetings for this item. The owner of one
of the dwellings immediately across the alley from the shopping center raised concerns about
hours of operation and possible noise spillover from music. At this time, the applicants indicate
that “*karaoke™ music several fimes ¢ month would be offered, but no live music is indicated.
Should this request be approved, indocr live music would not be authorized as the application
was not for a “Live Enterfainment Venue.”

As a bar, customers must be twenty-one years of age to enter. The applicant is in discussion
with the Alcohol Beverage Laws Enforcement {ABLE} Commission to ascertain whether the
premises can be configured fo altow under-age customers intoc a part of the business without
violating the standard requirement prohibiting the entrance of persons who are not of age.
That decision will not be made until specific building plans have been prepared and reviewed
by ABLE.

OTHER AGENCY COMMENTS:
e PARKBOARD Commercial uses do not require parkland dedication.

e PUBLIC WORKS The property has already been platted. This Special Use will not require
aony modification to the site which would citer the plat or require additional public
improvements.

STAFF RECOMMENDATION: While bars con often be easily integrated into large shopping
areas {due fo an abundance of available parking), off-site impacts can increase. Several
neighbors who attended both pre-development meetings have now filed protests, citing
concerns with the changing character of the shopping center and potential speeding on
nearby streets. It is important to remember that once a Special Use has been granted, that
use stays with the owner of the property, and is not unique to the owner of the video gaming
business. In other words, if this business fails, another bar could automatically utilize that
license unless the premises stay vacant for two years. Staff is unable to support this special use
due to the large size of the establishment, the extended hours of operation that are
associated with bars, and the potential for negative changes over time, and recommends
denial of the request.
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Service Description

The Leet Spot provides a place where customers can gather, socialize, have fun, compete and
meet new people. There is a growing community of people who play games (gamers) and The Leet
Spot provides them with an opportunity to meet. The Leet Spot will provide them with a place where
they can be themselves, meet other gamers, have fun and try out new games,

With the economy as it is right now, many people can not justify buying a new gaming console
(around $200 to $300) plus all of the games that come with it {averaging about $50 to $60 a game, plus
accessories such as Wii nun-chucks or Rock Band/Guitar Hero instruments). By keeping the prices low,
customers will be able to play games they might not be able to afford or they can test out games to see
if they really enjoy them enough to purchase them.

The Leet Spot will have 8 computers, 4 Play station 3's, 4 Xbox 360's and 1 Wii. These gaming
systems allow for multiple users to play the games they wish on different types of systems. The Leet
Spot will also be offering a karaoke type night a few times a month for free on the highly popular game
Rock Band in the Bar area. Although games are what attract people to The Leet Spot, the Bar,
concessions, memberships, tournaments and the Pwn Shop will be the main sources of revenue.

There will also be a private room which can be reserved for other types of games such as
Magic:The Gathering or Dungeons & Dragons. It can also serve as a party room. This room will be free
to reserve but it will help draw people into The Leet Spot. With a game like Dungeons & Dragons, the
quest could go on for months and sessions of the game tend to last at least 5 hours if not more. If
customers reserve the room, they will most likely buy food and drinks from the bar & concession area.
They will also become familiar with The Leet Spot and most likely come back on their own free time

to play other types of games.
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City of Norman Predevelopment October 28, 2010

Applicant Mary and Susan Lermmond

Location 1317 East Lindsey Street

Case Number PD 10-24 (October 28)

Time 6:30-7:00 PM

Aftendee Stakeholder Address Phone

Suzanne Potter neighbor 1906 Texas Strest 801-2464

N.E. Moore neighbor 1906 Texas Street 801-2444

William Mattoon Neighboring . 329-1333
representative 225 N. Peters, Suite 3

Susan Atkinson City facilitator 366-5392

Doug Koscinski City Advisor 366-5437

Leah Mesner City Attorney's office 366-7748

NOTE: The applicants failed to attend the meeting scheduled for Gctober 28,
2010. The following is a summary of neighbors' discussion in the applicants’

absence.

Application Summary. Applicants are seeking a Special Use Permit for a barin a
C-2 Commercial zone. The Norman 2025 Land Use Plan designation is

Commercial.

Applicant's Opportunity. The applicants are seeking to open a bar and videe
gaming parlor in a strip mail storefront,

Neighbors' Comments. Neighbors were concerned about hours of operation for
the facility and the age of customers. They were concerned that the proposed
bar would bring additional fraffic, noise, drunken driving and accidents, iate
night activities and other disruptions fo the neighborhood. They were concerned
about how bar would be able o monitor and control under-age activities.

A representative of a single-family house immediafely behind the shopping
center was concerned that rear doors to the facility would be open allowing
noise and smoke to become a nuisance to the adjacent neighborhood.
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City of Norman Predevelopment

Applicant
Location
Case Number

Mary and Susan Lemmond
1317 East Lindsey Street
PD 10-24 {[November 18}

November 18, 2010

Time 5:30-6:00 PM
Aftendee Stakeholder Address Phone
Mary Lemmond Co-applicant 3744 S. Madison 918-949-9643
Tulsg, OK
Susan Lemmond Co-applicant 1808 Oakholiow Drive 218-850-1504
Norman, OK
Suzanne Potter Neighbor 1906 Texas Street 801-2464
Neil Moore Neighbor 1906 Texas Street 801-2464
Ann Dee Neighbor PO Box 722021 310-908%
Overstreet
Norman, OK
John Lehwald Neighbor 1909 Texas Sireet 329-0571
Jane Hudson City faciitator 366-5344
Doug Koscinski City Advisor 366-5437
366-7748

Leah Messner

City Attorney's office

NOTE: This is a summary of the meeting rescheduled from October 28.

Application Summary. Applicants are seeking a Special Use Permit for a barin a
C-2 Commercial zone. The Norman 2025 Land Use Pian designation is

Commercial.

Applicant’'s Opportunity. The applicants are seeking fo open a bar and video
gaming entertainment venue in a strip mall storefront on East Lindsey Street. In
addition to the bar that will be contained in a separate room, the facility will
include eight computer stations, four Piay Station 3s, four Xbox 360 units, and one
Wi station. The facility will also include a “Pwn Shop" that will sell video games, t-
shirts and gaming eguipment and a concession stand which will sell food and

soft drinks. The facility will sell memberships and will aiso include TVs and

computers to rent by the hour. This will not not be a live music venue. in terms of
the business parinership, the daughter will own 70% of business; her mother will

own 30%. They anficipate having 13 employees. Total occupancy of the facility
has yet to be determined by the Fire Marshall.
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City of Norman Predevelopment November 18, 2010

Neighbors' Comments. Concerned about the bar and underage access and
hours of operation. They were also concerned about loud noise and traffic from
the bar, especially late at night. Neighbors commented that while they had no
problems with the gaming facility per se, they were generally opposed to any
operation that served alcohol in this location.

Staff comment. Staff commented that the OK ABLE Commission would
have to sign off on this license. He added that they usuailly require
separate entrances for facilities that admit adults and minors to a facility
that serves alcohol.

Applicant’s Response. Applicant stated that they had repeatedly
tried to discuss this proposal with the ABLE Commiission but that the
agency was not willing to talk with them unfil they had more
concrete plans in place.

Hours of Cperation. Applicant commented that they were considering making
the facility all ages until 2PM and adults only after that uniil closing.
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December 27, 2010

Mr. Mrs. Charles Henson
1634 Biloxi Drive
Norman, OK 73071

Norman Planning Commission
201-A West Gray Street (P. O, Box 370)
Norman, OK 73069 (73070)

To Whom It May Concern:

We as residents do not want a bar at the Colonial Estates at 1317 East Lindsey. We have lived here on
Biloxi Drive for thirty seven (37) years and there has been more than enough mischievous goings on
(prowlers, loud passer bys, suspicious activities, ect.) without adding a bar that would create more
problems. We feel this would encourage people to get drunk and drive, be loud, create problems, such as
fights, and safety issues. Thus, we protest against the Special Use for a bar.

Thank you for your time and consideration,

Charles andAlice Henson

/

FILED IN THE OFFICE
OF THE CITY c;,é%%'
ON_/-5-//
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December 27, 2010

Dorothy Wiggins
1038 Biloxi Drive
Nomman, OK 73071

Norman Planning Commission
201-A West Gray Street (P. O. Box 370)
Norman, OK 73069 (73070}

To Whom It May Concern:

1 as resident do not want a bar at the Colonial Estates at 1317 East Lindsey. There is enough problems with
prowlers, loud passer bys, and suspicious activities without adding a bar that would create more problems.

I feel this would encourage people to get drunk and drive, be loud, create problems, such as fights, and then
there are the safety (such as beer bottles bring thrown into driveways and trash) issues. Thus, I protest
against the Special Use for a bar.

Thank you for your time and consideration.

Dorothy Wiggins

¢

P

FILED IN THE OFFICE
OF THE CITY CLERK
ON__ /=52 /4
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January 6™, 2011

Dear Planning Commission Members,

This letter is in reference to your notice dated 12/22/2010 concerning the business use
change to Lot 1, Biock 1 of Colonial Estates “A”, Norman, Cleveland County, OK (1317
E. Lindsey St). The proposed business change is a ‘bar *.

1 own University Animal Hospital, located at 1218 Lindsey Plaza Drive. My business has
been at this same location since July 1998, but I have been running a veterinarian hospital
in Norman since 1995.

I am greatly concerned with having a bar so close to our veterinary hospital. It is not an
establishment that will add value to our area and the people that will frequent that
business will not be of a sober nature. I am concerned not only for our clients, but
especially for my staff.

We have Controlled Substances (DEA monitored medications) at our place of business
and I feel this type of business proposed will compromise our safety. I pray and hope you
will consider this matter carefully and weigh all consequences.

I look forward to further discussions concerning this matter.

Sincerely,
4,,% i;Z é% 2

John F. Otto, DVM

FILED IN THE OFFICE
OF THE CITY CLERK

ON_l=7-/]
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NORMAN PLANNING COMMISSION REGULAR SESSION MINUTES
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tem No. 5, being:

ORDINANCE NO. O-1011-3% - LEMMCO, L.L.C. REQUESTS SPECIAL USE FOR A BAR IN PROPERTY
CURRENTLY ZONED C-2, GENERAL COMMERCIAL DISTRICT, WITHIN THE BUSINESS KNOWN AS THE LEET
SPOT, GENERALLY LOCATED IN COLONIAL ESTATES SHOPPING CENTER AT 1317 E. LINDSEY STREET,

ITEMS SUBMITTED FOR THE RECORD:
1. Location Map

2. Staff Report

3. Service Description

PRESENTATION BY STAFF:

1. Mr. Koscinski reported that this is an older shopping center consisting of about
109.000 square feet. The request is to install @ video gaming facility which would be
adllowed under the existing C-2 zoning as an amusement enterprise. The applicant does
not intend to operate a restaurant, although they wilf sell some food items, but wants to
operate a bar. The ordinance requires that if you don't meet the requirements for a
restaurant, you must seek bar approval. The shopping center is at the northeast cormer
of Lindsey and 12t Avenue S.E. There is g new Taco Bell on the corner. It abuts some
residential uses. The zoning to the north is R-3, but was developed with single-family
homes. The area under consideration is currently vacant; there are two vacant spots in
the shopping center. The subject unit is about 8,400 square feet. To the rear of the
shopping center is a public dlley with single-family homes abutting it 1o the north. To
the ecst is an apariment complex. There are other mulii-family uses down the sireet.
To the south is another row of commercial uses, including restaurants and banks, To the
west are single-family homes. The bar location is roughly in the center of the shopping
center. There is access from the back of the building into the alley. At the two Pre-
Development meetings, one of the neighbors expressed concern about noise from the
potential bar. A few neighbors at those meetings expressed concern about the
changing character of the shopping areqa. Protests were received amounting to 2.34%
of the nofification area. The shopping center is quite large and there appears 1o be
more than ample parking, and it exceeds the requirements under the cumrent
ordinance. The neighbors were more concerned about off-site impacts, hours of
operation, and the lateness of the hours for bars [which can legally remain open until
2:00 a.m.}. Staff is not able to support this request and reluctiantly recommends denial.
Zoning Is permanent; once you grant a special use, unless it goes away for a period of
two years, it can be reactivated by the next applicant. 8,400 square feet is a fairly
large bar.

2. Mr. McCarty asked whether the Special Use would be for the whole building. Mr.
Koscinski clarified that it would be for the specific lease areq. it could not be limited to
just a video game parlor, for instance. Mr. McCarly asked if there is any way to limit it
just to this one tenani. Mr. Koscinski explained that the ordinance provides that if a
special use is vacant for two years or fonger, it ceases fo exist. if that happened,
oncther applicant weuld have to come to the Planning Commission and justify their

application.

3. Ms. Pailes noted that there is a daycare at the east end of the shopping center,
She doesn't think a business that attracts young teens and has a bar is a good
combination with the daycare. Video gaming aitracts a lot of young teens, especially
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males. The bowling alley had the same sort of set-up, but it was large enough that they
were sort of separated. Another concern would be people stepping out the back door
info the alley to smoke. Noise and frash are also concerns. She feels this is a business
that attracts incompatibie things: teens and people consuming clcohol.

PRESENTATION BY THE APPLICANT:

1. Susan Lemmond, 1808 Oakholiow Drive — She and her mother are a family
company called Lemmco and wish to open a video gaming bar called The Leet Spot.
The business will combine the act of playing video games with the social atmosphere
of a bar. The gaming establishment will be 18 and over during the day, and at 9:00
p.m. every night if will become 21 and over. "Leet" is a goming ferm that means
“cool," "awesome," "good" and is shortened from the word “elite.” They are going fo
sell video game playing time by the hour or by memberships. They will have a full bar.
They will sell merchandise related to video games and The Leet Spot. They will sell
concession-type food. Customers will enter on the south side into the gaming room.
The bar will be a totally separate rcom in the rear. To the east of the bar is a haliway for
bathrooms. They will not allow customers to have access o the dlley; the exit will be for
emergencies only. They will be providing jobs in Norman, and are currenily looking at
hiring fewer than 20 employees. They will also help keep spending in Norman. Many
people and recent graduates of OU, who are not info the Campus Corner scene, go to
Bricktown as on alternative. There will be a Dave & Busters opening in Oklahoma City,
which is an adult enterfainment venue, and will increase the draw of young people o
go to Oklahoma City. They want to help keep spending and tax dollars in Norman by
providing ¢ bar with an added enterfainment vaive. They also hope o draw peopie in
from surrounding fowns. They have been tfold by several people as far away as Tulsa
and Stillwater that they would love to come 1o The Leet Spot, as well as many people
from the Cklahoma City metro area, and they alt want it {o be open now. They have
been contacted by the owners of Chicken Express, who responded with enthusiasm
about them opening at this location, and they want to donate free boxes of chicken
during the grand opening and they are planning on extending fheir hours to
accommodate customers leaving The Leet Spot. They believe they will also help
stimulate the other fast food restaurant in the area. They have contacied many of the
businesses surrounding the area, and all expressed approval and none have expressed
concern about them opening; these Included Chicken Express, Church’s Chicken,
Sonic, Mr. Short Stop, Taco Bell, Value Foods, Dollar General, Seven-Eleven, and OCur
House Learning Chiidcare Center. They have spoken with the director of the childcare
center and she does not see @ problem, since they are located on the far side, and this
proposal is located in the center, and the hours will rarely overlap.

The business will be located in the Colonial Estates Shopping Center, in the
space formerly occupied by Goodwil, within Ward 1. They want to target customers
who are in college or recently graduated; males between the ages of 21 and 35 are
their target customers, but they feel that the business appeadls to both sexes and
people of all ages. They want to become an diternative atmosphere fo the
experience at Campus Corner. The main goal is not fo get customers to buy as many
drinks as possible, but to have the best time that they possibly can have. They want to
sell an experience. The bartenders will be diligent about how much alcohol they serve
to customers, since there will be expensive gaming equioment around. They want to
provide a place for gamers to play, to meet new people, to try new games, and 1o
have fun. The social atmosphere is different than any other bar in Norman, and they
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hope their customers can experience something different than an overcrowded bar.
Although customers de not have o purchase memberships, they will encourage
memberships because it is most cost-effective for the customer. Having information on
file will help understand the customers, their needs, and their wanis and what they
want from their experience, and it will also help refrieve information on customers if
there ever is a problem. Since the establishment is 18 and over, upon entering the
customers will need to provide a state-issued ID so they will know who everybody is in
the establishment at all times.

They were made aware of some concerns prior to this meeting. First is
neighborhood disrupticns: we are unsure how the conclusion is drawn that opening a
bar would lead o speeding in the neighborhoods. The only reason we could see how
people would draw this conclusion is because of the neighborhoods surrounding
Campus Corner. The problem that many customers face there is inadequatae parking
at campus comer, so many people park on the neighboring streets. Also, customers
are not dllowed to leave their cars parked at Campus Corner overnight without them
being towed. Because of this, people park in the neighborhoods. Since our location
has ample parking and neighborhood parking in relation to our business is remote, we
cannot foresee any reason why people would go into the neighborhocods unless they
live there. We know the majority of our customers will either leave on 121 or on Lindsey
to get to their homes in the most efficient manner. We understand that a few of the
neighbors are concerned with the character of the shopping center changing, and we
hope that it does. Currently there are several vacant spaces in the shopping cenfer
and this is not good for anybody. The more businesses that can be operationatl in
Norman not only increases the economic impact, but also the cultural impact as well.
The economy still hasn't fully recovered and there are lofs of empty buildings all over
Okichoma. We want Colonial Estates Shopping Center to thrive. We understand that,
in addition 1o the space that we are renting, other spaces have become empty. The
more spaces that are empty, the more of a detemrent it is for other businesses to rent
the space. It can lead more businesses to conclude that the space is not good for
attracting customers, it's a bad location, etc. We're contacting some of the
surrounding businesses. Donna, the manager at Chicken Express, said they would iove
to have more traffic around here. Chicken Express would love to have our business
because we can help them. By not serving food - only concessions — we are not in
competition with the surrounding fast food places and they think it will increase their
business, too. So we do hope to change the character of the shopping center, as well
as Ward 1 itself. Change is not bad; it's progressive and we want Colonial Estates fo be
a thriving, bustiing shopping center with lots of customers and lots of business, just like a
shopping center is supposed fo be.

Special Use Permit is given to the owner of Colonial Estates and not just fo our
bar. Although | cannot predict what will happen in the future, 1 can say we are not
planning on leaving any time soon. Our lease with Colonial Estates will be for five years
and we anticipate being at this location much longer. Assuming that we don’t make
enough money to stay in business, then, theoretically, another bar can open, but is that
really a reason to deny us a special use permit because of what may or may not
happen? We've been developing this idea for over a year while | was living in Toronio.
‘We could have picked anyplace in the world and we picked Norman to open this
pusiness. With the economy how it was and with people being laid off, | thought about
who we could help and where we wanted to launch this venture. | was born in
Oklahoma near Tulsa. | went 1o OU and | love Norman and | just purchased a house
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very near this bar ond | couldn't think of a better place to start this venture. if we're
successful, we hope to open more stores throughout Oklichoma, but we want our
flagship establishment and our headguariers fo be located in Norman, and we're
hoping that you will help us be here and not have to look at other locations and other
cities. We know that we can't please everyone and we would try o do our best fo
work with the community, but we feel that by opening this business we will please more
people than they will be disappointed. Without doing any active advertising and just
opening a public Facebook page two weeks ago, currently we have 34 fans who are
awaiting the opening of our bar, There are only two letters of protest and 34 peopie
supporting us without any active markeling. This shows a positive public response fo
our business proposal.

Qur establishment is quite large — around 8,000 square feet, but the bar area is
only 1,000 square feet. The 7,000 square feet will hold games, TVs, concessions,
merchandise, offices, special rooms to be rented for parties, storage, and bathrooms.
Our hours of operation will be noon fo 2:00 a.m. Monday through Friday, 11:00 to 2:00
a.m. on Saturday, and 11:00 to midnight on Sunday. We are not the only business in the
area open at these hours and don’t see how this is a factor to deny us a Special Use
permit. The Taco Bellis open until 5:00 a.m. The Sonic is open uniil 2:00 a.m. The Seven-
Eleven is open 24 hours. As | previously stated, we are not trying to get our customers to
drink as much as possible because of the expensive equipment that we will be
handling. We will be working with SafeRide.

Last, the potential negative changes that can happen. We have to say, what
about the positive changes? You can't think about life in the negative; you must focus
on the positive. Life is always happening entering every moment; it’s much better if you
focus on the good. We want to make a positive impact on the community. We want
to provide jobs. We want to help get tax dollars to stay in Norman, as well as draw in
more tax dollars from the surrounding cities. We want to make Norman our
headquarters. We want to help atiract other businesses back to Colonial Estates. We
want Norman to be known for more than just fooiball, and we want Norman to be a
destination for gamers. From bankers to suppliers and all those in between, nearly 100%
of the people who have heard about our bar await the opening with excitement. For
a business that's already generating this much buzz without active advertising, imagine
the positive impact we can have when we are allowed to start advertising cfter we
receive our special use permit.

2. Mr. McCarty asked what they anticipate will be their main socurce of income.
Ms. Lemmond responded that they anticipate their income mainly coming from the
bar, but they will also be holding tournaments and ofher things periodically throughout
the year that they hope will generate more income. Mr. McCarty asked whether the
bar will be low-point alcohol or liquor. Ms. Lemmond said it will be a fuli bar with liquor

and beer.

3. Mr. Trachtenberg asked about the capacity for the gaming coperation. Ms.
Lemmond responded that the gaming will accommodate approximately 30-40
people. The charges will be $3 per hour Monday through Thursday, and $4 per hour on
Friday, Saturday, and Sunday. There will be three levels of memberships available, af
$30, $45, or $60, which will include discounts on merchandise and other benefifs. Mr.
Trachienberg asked about the anticipated split in revenue between the gaming and
the bar. Ms. Lemmond said they believe roughly 50% of the income will come from the
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bar, the other 50% will be gaming, merchandise, and concessions. Mr. Trachtenberg
said he totally supports having a facility for gaming, but he is concemed that the
gaming operation is going o get swamped by the economic necsssity of having to
develop the bar business. The bar is what people have some concern about. He
asked for clarification how the two will be kept separate, especidlly since the gaming
will attract people who are under age. Ms. Lemmond stated that the bar area will be
only for people over 21, and they will not be allowed to take drinks from the bar room
intfo the game room until affer 9:00 p.m. Everyone will have to provide their ID when
they enter the facility, because they also don't want their equipment walking off. There
will be someone checking that anyone going infc the baris 21 or over. After 9:00 p.m.,
when the whole place is 21 and over, people will be allowed tc walk back and forth,
and there will be servers to bring drinks o people. ABLE still has not come to confirm if
the faciiity can be 18 and over. It depends on where they post their sign. If they
determine that the bar area is indeed a totally separate room that we are able to
monitor, then we can be 18 and over. [f not, then the whole place might be 21 and
over.

Mr. Trachtenberg asked if there wiil be a physical wall between the bar and the
game room. Ms. Lemmond said there already is a wali existing. The photo only showed
the game room:; it didn't show the back.

4, Ms, Pdiles commented that rving Middle School is a bit north of the location and
kids go through the shopping center on their way home pretty regularly. She asked if
those kids would be weicome in the facility. Ms. Lemmond responded that they would
not be allowed in; it is just for 18 and over.

Ms. Pailes asked about the food, Ms. Lemmond said they will have concessions,
such as nachos, hotdogs, sodas and energy drinks. The concessions will be in the

game areq,

AUDIENCE PARTICIPATION:
1. Suzanne Potter, 1906 Texas Street, lives across 120 Avenue S.E. from Buy For Less.

She loves the new business in the neighborhood, but they don't welcome the alcohol
and being cpen until 2:00 a.m. They have always had a quiet neighborhood. Traffic
has built up a lot because of the restaurants. It has been a pretiy safe area. if there
are going to be minors involved, when they are dropped off, who is going to take care
of them until the parents pick them up? The school kids walk across the parking lot of
the shopping center. She was concerned whether the owner has enocugh experience
to take care of a situation that gets out of hand. She pointed out that there is nothing
in print saying what age groups will be alliowed in the establishment. She would like to

have more detgils on the proposal.

DISCUSSION AND ACTION BY THE PLANNING COMMISSION:

1. Mr. Trachtenberg asked whether it is possibie o make the age restrictions a
condition of the Special Use. Mr. Koscinski said it would be difficult and would create
an enforcement issue. Mr. Trachtenberg asked if the age restrictions would be part of
a liquor license. Mr. Koscinski said this meeting is the first fime he has seen a physical
representation of how they wish to operate; he does not know whether that information
has been shared with the ABLE Commission, or what their comments are on the
proposal. He said he will be surprised if ABLE goes along with a mixture of ages since
the applicant has stated that the primary use will be the bar.

24-19



NORMAN PLANNING COMMISSION REGULAR SESSICN MINUTES
January 13, 2011, Page 12

2. Mr. McCarty asked whether the Special Use can include a restriction on the exit
1o the alley. Mr. Koscinski indicated there are code requirements for exits. it could be
alarmed, but it would have to be operational. 1 would be possible to say there can be
no entrance from the dlley.

3. Mr. Knotts asked if the Special Use will be specific o the area designated for the
bar. Mr. Koscinski responded that could be made a condition, but the applicant has
said that after 9:00 p.m. the entire area would be open for drinking.

4, Chairman Gasaway asked the occupancy limit that would be imposed by the
Fire Marshall. Mr. Koscinski indicated he has heard 15 square feet per person in an
assembly area as a number o determine maximum occupant locad. Ms. Connors
noted that the limit will be posted. Mr. Knofls added thai, to scme extent, the
occupancy load is based on the number of pecple that can get out in a certain
period of time.

5. Ms. Pailes said she is concerned about loitering, which teens tend toward. She
can see hanging out in the parking lot as a potential problem in terms of the character
of the area. 18is right on the edge of high school and college; high school seniors are
prone to hanging around. That used to be a big problem in the parking lots all along
Lindsey Street, and she can see it being a problem in an areq like this. She would love
to see some businesses in Colonial Estates. This seems like a business that has unusual
requirements and almost needs an independently designed, free-standing place to
accommodate the ages and activities,

6. Mr. McCarty said the applicants have spent some fime planning this and have
done a good job with their business plan. He is concerned about the use of the facility
and the daycare, even though there will be very little overlap in the hours of operation.
He is not sure this is the right place for this use. He asked about the sequencing
between the Planning Commission action and ABLE Commission approval, or if that
matters. The location cannot be used as a bar if the Special Use is not approved.

7. Chairman Gasaway commenied that it sounds like the gaming part of the
business has an ideal number of pecple of between 30 to 50 in a facility that could
easily hold 500 people if there were a large special party. He doesn't think we really
know what the impact of the facility could be.

8. Mr. Trachtenberg indicated thai the economic development argument is a very
strong one. The shopping center needs fenants. He wishes the business plan was fo
make it a coffee bar rather than a liquor bar. This is going to be a very attractive
location for younger kids. He understands the applicant's 18 and over policy, but it
seems inevitable that there will be under age people trying to get in and hanging
around. There is the loitering issue, but he is also concerned about the prospect of
underage drinking creeping in. He thinks there will be enforcement problems, and the

possibility of fake IDs.

. Mr. Trachienberg commented that the big unknown is whaf the ABLE
Commission is going to decide. He suggested the possibility of tabling this item.
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10. Chairman Gasaway asked the applicant where they are in the ABLE Commission
process. Ms. Lemmond responded that they have not currenily signed a lease on the
location; that is pending a decision on the special use permit. Once they lease the
property, then ABLE will conduct a site visit fo determine where the bar can be located.
They don't want to sign a lease for five years and not be able to get the special use
permit.

11.  Mr. Knotts asked if there is a possibility that the ABLE Commission would
determine the entire 8,400 square feet would have to be a bar, so the underage issue
would go oway. Ms. Lemmond indicated that is a possibility, but they will have fo
inspect the area.

12. Ms. Gordon asked, if the target audience is males between the ages of 21 and
35, why they are letfing in 18, 19 and 20 year olds. Ms. Lemmond responded that the
target doesn't exclude older people or females. They mainly target college students
and recent graduates. Ms., Gordon asked if they have any idea how much business
would come from those between 18 and 21. Ms. Lemmond said the average age of
gamers is 30. Everyone they have falked fo is excited about this business venture, so
they don't know exactly the age of people who wilt be coming in.

13. Chairman Gasaway asked if they have seen a similar operation. Ms. Lemmond
said they have not. There is one in Australia that is very successful. She is not aware of
any in Oklahoma with the bar aspect; there have been video game centers that dll
went out of business.

14. Mr. Sherrer asked if they included the building owner in any discussions with the
ABLE Commission. Ms. Lemmond said they did not. Mary Lemmmond stated that ABLE
has told them that when they have the lease, they will make the determination where
the 21 and over is: af the south door, or at the bar door. The agent who visits the site

makes the decision.

15. Mr. McCarty asked about ABLE's requirements for an 18-21 area. Ms. Lemmond
indicated that their only requirement is that there be a permanent wall,

16. Ms. Lemmond asked whether the Planning Commission would be more
comfortable if they were to decide to make the premises only 21 and older. Mr.
Trachtenberg said it would make him more comfortable, because he thinks allowing
underage people into a place where alcohol is being served in the next room, given
the social environment that they're trying to create, is setting up a kind of temptation
that is too dangerous to ignore. He would want to feel comfortable that this is going to

be marketed to adulls.

17. Ms. Gordon commented that this isn't the type of games or the people you get
in a mall video game place. This is a whole different genre of gaming that is a much
older population. It is not the teenage type of gaming. Ms. Lemmond added that she
is a gamer; she started when she was younger and it's not something that you grow out

of.
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18.  Mr. Trachienberg commented that he originally thought of this as a video game
operation with a bar attached, but it is sounding more like a bar with a video game
operation aftached. Ms. Lemmond said that is how they have i be classified because
they can’t prove that their main income is going to come from the other aspects of the
business other than the bar. From their projections, they assume 50% will come from the
bar.

19.  Mr. Sherrer noted that the Planning Commission is a recommendatory body fo
the City Council. He asked what their next step would be if the Council denies the
special use permit. Ms. Lemmond said they would prolably start tooking for a focation
in Oklahoma City. They inifially looked in Moore, then decided they would rather be
located in Norman and have their hearts set on this location.

20. Mr. Knotts commenied that he has had some experience with the ABLE
Commission; they do have rules, but they also understand certain situations. He would
be supportive of tabling this fo get an opinion from ABLE.

21.  Chairman Gasaway commented that this is o really difficult decision. We would
possibly be putting a very large bar in the facility. If it works out as planned, it might fit
in very well.

22.  Mr. Lewis commenied that he lives in Ward 1. He has no objection fo the
applicants opening a bar. He thinks there are foo many “what ifs.” He believes
Norman has a loitering ordinance. He believes we may have a curfew with regard fo
certain ages. He thinks the business plan is oufstanding and would prosper. He
applauds it for the revenue it would bring to Norman. He would be more comfortable
if he had more concrete information to base a decision on.

Zev Trachtenberg moved to table Ordinance No. O-1011-39 until the applicant is able
to get a more definitive response from the ABLE Commission. Chris Lewis seconded the

motion.

23. Mr. McCarty commented that the Commission is irying to make a decision
based on what ABLE might say. The real outlying issue is whether or not this is going to
be a bar. They aren't going to open if they can’t have a bar, Does the Commission
really care what ABLE says2 If ABLE says it has to be only 21 and older, that's the way
they'll go. if the age can be 18 in the front, does that really matter? The big picture is
whether we want a bar in a shopping center in that location. He is not sure waiting a
month is going to help anybody. Is this the best place for this facility?

24,  Mr. Trachtenberg asked what happens if the Special Use is approved, but then
the applicant decides not to open. Ms. Connors stated that the special use would still
be in effect for the location, unless it is not used within two years. Any type of bar could
move in within the two years.

There being no further discussion, a vote on the motion was faken with the following
result:
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YEAS Tom Knotts, Chris Lewis, Roberia Pailes, Iev
Trachtenberg

NAYES Cynthia Gordon, Curlis McCarty, Andy Sherrer, Jim
Gasaway

ABSENT Diana Hartley

Recording Secretary Roné Tromble announced that the motion, to table Ordinance
No. O-1011-39, failed by a vote of 4-4.

Chris Lewis moved to recommend disapproval of Ordinance No. O-1011-39 to the City
Council. Zev Trachtenberg seconded the motion.

25.  Mr. Lewis reiterated that he thinks the business plan is outstanding, but he is not
sure this is the right location for it because of the “what ifs.”

26. Chairman Gasaway noted that the motion is a little different than normal, and a
“yes" vote will be to disapprove the special use.

27.  Mr. Trachtenberg said he agrees with Mr. Lewis, He applauds the initiative and
the vision of the proposal. The Commission is in a funny position because, on the one
hand, they're making general land use decisions, and on the other hand they deal with
the applicant and the business plan that they have. So the Commission is always
balancing long-term considerations down the road against the current application.
This application is very attractive but there is not a signed lease, and deals fall through
at the last minute. If this deal falls through, and a special use is in place, then whatis to
stop a biker bar? Nothing. He is prepared to support the motion for disapproval, with
the understanding that the Commission is making a recommendation and this will go
through the process to the City Council, and in that time perhaps there can be more
clarity whether or not this will actually go through the way the applicant intends it.

28. Chairman Gasaway agreed with Mr. Trachtenberg. If the applicant is able to
get a clarification from ABLE of their position, it would probably strengthen their position
at the Council meeting.

There being no further discussion, a vote on the motion was taken with the following
result:

YEAS Tom Knotts, Chris Lewis, Curtis McCarty, Roberta
Pailes, Andy Sherrer, Zev Trachtenberg, Jim Gasaway

NAYES Cynthia Gerdon

ABSENT Diana Hartley

Recording Secretary Roné Tromble announced that the motion, to recommend
disapproval of Ordinance No. O-1011-39 o the City Councill, passed by a vote of 7-1.

* ¥ ¥
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C!TY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 W Gray Street

MNorman, OK 73068

item No. 25
Text File Number: 0-1011-40

Introduced: 12/14/2010 by Doug Koscinski, Current Planning Mgr Current Status: Non-Consent Items
Version: 1 Matter Type: Zoning Ordinance
Title

ORDINANCE NO. 0-1011-40: AN ORDINANCE OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AMENDING SECTION 460 OF CHAPTER 22 OF THE
CODE OF THE CITY OF NORMAN SO AS TO GRANT SPECIAL USE FOR A
RIDING ACADEMY AND HORSE FACILITY FOR PROPERTY CURRENTLY
ZONED A-2, RURAL AGRICULTURAL DISTRICT, LYING WITHIN THE EAST
HALF OF SECTION 18, TOWNSHIP 8 NORTH, RANGE 1 EAST OF THE INDIAN
MERIDIAN, NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING
FOR THE SEVERABILITY THEREOF. (14100 CEDAR LANE)

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-40 upon Second Reading
section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-40 upon Final Reading as a
whole.

ACTION TAKEN:

Body

BACKGROUND: The applicant owns an eighty acre tract that abuts Norman’s
southeastern city limits. She currently boards several horses and is interested in
encouraging the equestrian sport of hunter-jumpers. Her desire is to expand the operation
to include training and lessons for those who may not have their own horses, but are
interested in that specific type of training. She is in the process of constructing two large
agricultural buildings, one of which she proposes to be an indoor arena where shows and
competitions can be held. The agricultural zoning district identifies show barns and rodeo
facilities as Special Uses within the district which is similar to the use proposed by this
applicant. The applicant lives on this property, which abuts other large agricultural lots that
are sufficient in size to minimize any off-site impacts. There are existing farm buildings
which are currently 155 feet from the east property line. Both of the new structures are
further west, minimizing any impact the operation will have on any neighboring property.
A good gravel road provides access into the middle of the lot, where it branches to access
the various buildings. Visitor parking will be provided on gravel surfaces, which is
acceptable within this zoning district. Very few, if any, nighttime activities are anticipated.
The tract is large enough to accommodate the exercise areas and pastures that are needed to
support this operation, and few, if any, adverse impacts are expected if this request is
approved.
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fiem 25, File Number: G-1011-40

DISCUSSION: The Planning Commission unanimously endorsed this request at their
January 13, 2011, meeting. No protests were filed on the requested Special Use, which will
allow both indoor and outdoor jumping events.

RECOMMENDATION: Staff recommends approval of this Special Use.
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AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTION 460 OF CHAPTER 22 OF THE
CODE OF THE CITY OF NORMAN SO AS TO GRANT SPECIAL
USE FOR A RIDING ACADEMY AND HORSE FACILITY FOR
PROPERTY CURRENTLY ZONED A-2, RURAL AGRICULTURAL
DISTRICT, LYING WITHIN THE EAST HALF OF SECTION 18,
TOWNSHIP 8 NORTH, RANGE 1 EAST COF THE INDIAN
MERIDIAN, NORMAN, CLEVELAND COUNTY, OKLAHOMA,;
AND PROVIDING FOR THE SEVERABILITY THEREOQF.
(14100 CEDAR LANE ROAD)

WHEREAS, Marilee Tussing, the owner of the hereinafter described property, has made
application for Special Use for a Riding Academy and Horse Show Facility in the A-2,
Rural Agricultural District; and

WHEREAS, said application has been referred to the Planning Commission of said City
and said body has, after conducting a public hearing as required by law, considered the
same and recommended that the same should be granted and an ordinance adopted to
effect and accomplish such special use; and

WHEREAS, the City Council of the City of Norman, Oklahoma, has thereafter
considered said application and has determined that said application should be granted
and an ordinance adopted to effect and accomplish such special use.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN,

OKLAHOMA:

§

4,

That Section 460 of Chapter 22 of the Code of the City of Norman, Oklahoma, is hereby
amended so as to grant Special Use for a Riding Academy and Horse Show Facility in the
A-2, Rural Agricultural District, to wit;

The East Half (E/2) of the Northeast Quarter (NE/4) of
Section 18, Township 8 North, Range 1 East of the Indian
Meridian, Norman Cleveland County, Oklahoma. This tract
containing 80 acres, more or less (14100 East Cedar Lane Road)

Further, pursuant to the provisions of Section 22:434.1 of the Code of the City of
Norman, as amended, the following conditions are hereby attached to the zoning
of the tract:

a. The site shall be developed in accordance with the Site Plan (Exhibit A)

and supporting documentation submitted by the applicant and approved by
the Planning Commission on January 13, 2011,
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§ 6. Severability. If any section, subsection, sentence, clause, phrase, or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision,
and such holding shall not affect the validity of the remaining portions of this ordinance.

ADOPTED this day of NOT ADOPTED this day of .
, 2011, ,2011.

(Mayor) (Mayor)

ATTEST:

(City Clerk)
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Planning Commission Agenda

January 13, 2011
ORDINANCE NO. O-1011-40 TEM NO. 6
STAFF REPORT
GENERAL INFORMATION
APPLICANT Marilee Tussing
REQUESTED ACTION Special Use for o Riding Academy and
Horse Show Facility
EXISTING ZONING A-2, Rural Agriculfural
SURRCUNDING ZONING North: A-2, Rural Agricultural
East: {not in Norman)
South: A-2, Rural Agricultural
West: A-2, Rural Agricultural
LOCATION 14100 E. Cedar Lane Road
SIZE 80 acres
PURPOSE Show Barn
EXISTING LAND USE Agricultural
SURROUNDING LAND USE North:  Agricultural {with residence)

East: Residence
South:  Agricultural
West:  Agricultural

LAND USE PLAN DESIGNATION Counftry Residenticl

GROWTH AREA DESIGNATION Country Residenfial

SYNOPSIS:  The applicant owns an eighty acre fract that abuts Norman's southeastern city
limits. She currently owns several horses, and has offered boarding service to others who are
interested in the sport of hunier-jumpers. Her desire is 1o expand the operation to include
training and lessons for those who may not have their own horses, but are interested in that
specific type of training. She is in the process of constructing two large agricultural buildings,
one of which she proposes fo be an indoor arena where shows and competitions can be held.
The agricultural zoning district identifies “show barns” and “rodec facilities” as Speciat Uses
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Staff Report
0-1011-40

Page 2

within the district. The applicant has requested approval for both indocor and cutdoor jumping
events for this property.

ANALYSIS: This portion of Norman stifl contains numerous large agricuttural lots that are
sufficient in size to minimize any off-site impacts. The applicant lives on this property, with her
residence located in the south half of the eighty-acre tract.

IMPACTS This tract abuts several iots that are at least forty acres in size, which are used
for a variety of ranch and farm operations. There are existing farm buildings which are
currently 155 feet from the east {closest) property line. Both of the new structures are
further west, minimizing any impact the operation will have on any neighboring

property.

ACCESS One existing driveway services the lot, which has good sight visibility for future
visitors.  Additional driveways have not been proposed. A good gravel road provides
access info the middle of the lot, where it branches to access the various buildings.
Visifor parking will be provided on gravel surfaces, which is acceptable within this
zohing district.

OPERATIONS Very few, if any, nighttime activities are anticipated. The fract is large
enough fo accommodate the exercise areas and pastures that are needed o support
this operation.

OTHER AGENCY COMMENTS:

PARK BOARD No parkland dedication is associated with this request.

PUBLIC WORKS  Platting is not required for agricultural uses.

STAFF RECOMMENDATION: Few, if any, adverse impacts are expected if this request is
approved. The site is iarge enough 1o house ¢ large agricuitural operation such as this. Guest
parking on gravel surfaces is appropriate and is adeguate given the sporadic amouni of
visitor events. Staff recommends approval of this Special Use.
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Dear Friends and Neighbors,

As of January 1, 2011, Celtic Cross Equestrian Center will open at 14100
E. Cedar Lane, Norman, Ok. Dedicated to equestrian education, this facility will
offer hunter jumper horse boarding, training and lessons, catering to those who
wish to show their horses in English hunt seat and jumper classes in horse
shows. These are some of the sports that are included in the Olympics and the
World Equestrian Games. These activities are covered under the current
agricultural zoning of the City of Norman.

Currently there is an office/shop building and a hay barn located 155'4”
from the eastern boundary of the property, and 208’8" from Cedar Lane.

Morton Buildings, Inc. is building a 72'x96’ 21 stall horse barn and an 81'x
140’ indoor riding hall located 156'6 7/8” from the northern boundary, 227510
7/8” from the southern boundary, 401’ 6 %" from the eastern boundary and 763’ 0
5/8" from the western boundary. These two buildings will be separated by a 30

walk way.

In order to serve beginners in equestrian sports, Celtic Cross Equestrian
Center would like to expand its services to include a riding academy program
offering lesson horses for those riders who do not own a suitable horse for these

sports.

Celtic Cross Equestrian Center would also like to host horse shows for our
clients and others in our sport fo come to the Center for competitions.

For these last two purposes, the Center is requesting Special Use Zoning
from the City of Norman.

We appreciate the support of our neighbors and we look forward to being
an asset to the area.

Sincerely,

Marilee Tussing, Owner
Celtic Cross Equestrian Center
14100 E. Cedar Lane

Norman, Ok 73026
(405) 641-6607
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City of Norman Predevelopment November 18, 2010

Applicant Marilee Tussing

Location 14100 E. Cedar Lane

Case Number PD 10-25

Time 6:00—6:30 PM

Aftendee Stakeholder Address Phone
Marilee Tussing applicant 14100 E Cedar Lane 641-6607
Fran Horowitz Neighbor 3800 Libby Lou Lane 872-0030
Jane Hudson City facilitator 366-5344
Doug Koscinski City Advisor 366-5437
Leah Messner City Attorney's office 366-7748

Application Summary. Apblicon’f is seeking a Special Use Permit for a Riding
Academy in an A-2 zone on 80 acres in SE Norman. The Norman 2025 Land Use

Plan designation is Country Residential.

Applicant's Opportunity. The applicant is retiring from teaching to pursue her
long-time passion for horses and teaching people o ride horses. She is seeking to
open a professional equestrian training facility for hunter/jumpers on an 80-acre
parcel she owns in SE Norman.

The faclilities include 2 existing buildings, an office and o hay barn, and would
expand to include a 21-stall horse barn, an indoor riding ring, and an outdoor
riding arena. Services offered will include riding lessons for children and adults,
boarding of horses, small horse shows and other equestrian training and
competitions for a limited audience. There will be no stands or bleachers for any
of the facility. Cutdoor arena wili have lights but do not anticipate any late-night

activity.

The applicant owns the land that will house the facility and her business partner,
Amanda Eggleston, owns the business and will be the primary teacher and
trainer at the facility that will be known as Celtic Cross Equestrian Center.

Neighbors' Comments. One neighbor in attendance had contacted applicant
beforehand to discuss concerns and she stated that she was satisfied there
wouid be no negative impacts from this proposed activity on her adjacent

property.
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NORMAN PLANNING COMMISSION REGULAR SESSION MINUTES
Jonuary 13, 2011, Page 16

ftem No. &, being:
ORDBINANCE NO, O-T011-40 — MARILEE TUSSING REQUESTS SPECIAL USE FOR A RIDING ACADEMY AND
HORSE SHOW FACILITY ON PROPERTY CURRENTYLY ZONED A-2, RURAL AGRICULTURAL DISTRICT, LOCATED

AT 14100 E. CeDAR LANE ROAD.

ITEMS SUBMITTED FOR THE RECORD:
1. Location Map

2. Staff Report

3. Letter of Application

4. Preliminary Site Plan

PRESENTATION BY STAFF:

1. Mr. Koscinski reported this is an 80-acre tfract which abuts the eastern city limits
of Norman. The tract is zoned agricultural and is currently being used for horse
operations. The horses are not the issue; the zoning ordinance allows rodeos and show
barns, which is similar to what the applicant is proposing with specialized events. Celtic
Cross Equestrian Center is the name of the proposed use. There are dlready one or two
buildings under construction. The area is comprised of fairly large tracts. Further east
on Cedar Lane Road is a small church, not directly visible from the site. A horse bamn
has been constructed. What is being proposed is a show barn; they could have that
for their own use now. The public aspect of it requires the special use. The main
enfrance to the property is a gravel road that is in pretty good shape; gravel roads and
gravel parking would be allowed in an agricultural setting. The existing barns are about
150' from the eastern property boundary, and the new barns would be further west.
There would be very lite off-site impact. The applicant fives on the property at the
southern end. There were no protests on this request. Stoff believes this s an
appropriate use in a rural area and should have very itlie impact.

PRESENTATION BY THE APPLICANT:

1. Marilee Tussing, 14100 E. Cedar Lane Road -~ This is a hunter/jumper horse
training center and they would like it to become a riding school. They are dedicated
to equestrian education. She is a music teacher in Moore, and she inherited some
money from her family, and this is how she has decided to use it. Her two loves are
music and horses. They currently offer boarding and training, which is allowed by the
agricultural zoning. They would like to provide lessons for other people on their horses.
They host the Sooner Pony Club, which is o non-profit organization and is the Norman
branch of the United States Pony Ciubs, which teaches children to ride in the Olympic
equestrian events at lower levels. They would like to have horse shows and clinics,
where people would bring their horses to the property 1o work with o guest teacher.
She has g riding instructor certificate from Shenandoah Riding Center in Galena, illinois.
She took riding lessons as a child at various riding academies in Chicago, but she did
not own her own horse, and that is why her passion is to feach people who do not have
their own horses, and they can’t do that without a special use permit. She and her
husband founded Soconer Pony Ciub in 1985; the national organization was founded in
1952 and teaches equestrian sporfs and horse management — horse care and safety is
a big issue for them. Amanda Eggleston is their frainer and is a graduate A Pony
~Clubber - A'is the top level and there are only 200 people who have achieved that
level in the United States. She achieved that level in 2000. She became professional in
2005. Amanda’s business has been oufgrowing the farm she was leasing. The land is
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owned by Ms. Tussing and Amanda runs and owns the business. They currently have a
Morton building that is a shop and office, with a bathroom. They also have a hay barmn.
The project inciudes two Morton buildings: one will be a 21-stall horse barn, which is
complete except for electricity, and they will have an indoor riding arena. The riding
arena does not have grandstands; it is just a big open area fo ride during inclement
weather. When they have horse shows, they foresee having the lower classes for the
younger children in the indoor arena., The outdoor arena is 150' by 250'. The horse
barn is 72' by 92’ with 21 stalls, 2 fack rooms, a feed room, a utility room, 2 grooming
bays, and a wash rack {a shower for horses). The indoor arenais 81" by 140" with open
area to ride. The special use permit for the riding academy is what they need in order
to serve horseless riders. Students would be making appointments for private or group
lessons, riding under supervision, and will be wearing helmets. Celtic Cross Equesirian
Center would like to host horse shows as opportunities for clients and students to test
and show their equestrian skills, The shows would be held once or twice a month on
Saturdays, and they expect approximately 60 entries. People would be hauling their
horses in to ride at the facility. Spectators are welcome, and usually bring lawn chairs,
sit on the grass, or stand up. They don’t envision building bleachers. There are not
large crowds of people. Trailers will be parked in the west pasture if they don't all fit on
the gravel parking lot. Celfic Cross Equestrian Cenier plans to be an asset fo the
Norman community, Feather Creek Farm is an excellent equestrian facility that hosts
combined fraining, which is another equestrian sport. Celtic Cross will be the
hunter/jumper barn of Norman. They work closely with Feather Creek Farm and want
Norman to become the eguestrion center of Okichoma,

2. Mr. Lewis commented that he knows from a friend who Is very involved in the
horse industry how much enjoyment there is. He has locked at the buildings the
applicant has presented, and knows that Morton buildings are very quatity buildings.
He will be enthusiastically supporting this request.

DISCUSSION AND ACTION BY THE PLANNING COMMISSION:

Andy Sherrer moved fo recommend approval of Ordinance No. O-1011-40, the Site
Development Plan and accompanying documentation, fo the City Council. Chris
Lewis seconded the motion.

There being no further discussion, a vote on the motion was taken with the following
result:

YEAS Cynthia Gordon, Tom Knofts, Chris Lewis, Curiis
McCarty, Roberta Pailes, Andy Sherrer, Jim Gasaway,
Zev Trachtenberg

NAYES None

ABSENT Diana Hartiey

Recording Secretary Roné Tromble announced that the motion, to recommend
approval of Ordinance No. O-1011-40, the Site Development Plan and accompanying
~_documentation, fo the City Council, passed by a vote of 8-0.

* %k
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CITY COUNCIL AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Weet Orey Street

Norman, OK 73069

S Item No. 26
f#r(;mfto‘;b\’ ]
e Text File Number: 0-1011-45
introduced: 1/24/2011 by Doug Koscinski, Current Planning Mgr Current Status: Non-Consent ltems
Version: 1 Matter Type: Ordinance

Title

ORDINANCE NO. 0-1011-45: AN ORDINANCE OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AMENDING ORDINANCE NO. 0-1011-26 AND CLOSING
PUBLIC ACCESS EASEMENTS WITHIN ALL SECTIONS OF GRANDVIEW
ESTATES NORTH ADDITION, TO THE CITY OF NORMAN, CLEVELAND
COUNTY, OKLAHOMA; AND PROVIDING FOR THE SEVERABILITY THEREOF.

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-45 upon Second Reading
section by section.

ACTION TAKEN:

ACTION NEEDED: Motion to adopt Ordinance No. O-1011-45 upon Final Reading as a
whole.

ACTION TAKEN:

Body

STAFF RECOMMENDATION: The Planning Commission reviewed a request at their
November, 2010, meeting to remove the designation of public access easement from the
Grandview Estates North subdivision. The City Council, at their December 28, 2010,
meeting, subsequently approved the ordinance removing that designation, while leaving the
utility aspect of the easement intact. After Ordinance O-1011-26 was adopted, staff noticed
a clerical error in the legal description within the body of the ordinance. The attorney for
the homeowners within the subdivision simply listed section number three rather than
including all of the appropriate sections. The City Clerk’s office has suggested that a
corrected ordinance be adopted clearly indicating that the closure request covered all
sections of the subdivision. Notices which were originally mailed clearly identified all of
the easements within all of the sections of Grandview Estates North, and the Planning
Commission agenda, staff report, and minutes also reflect discussion of all of the access
gasements, and not simply the one within section three. Staff believes that this ordinance
will simply replace the earlier incorrect version, and better expresses the intent of the
closure action.

City of Norman, OK Page 1 Printed on 2/16/2011



0O-1011-45

AN ORDINANCE OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AMENDING ORDINANCE NO. O-
1011-26 AND CLOSING PUBLIC ACCESS EASEMENTS
WITHIN ALL SECTIONS OF GRANDVIEW ESTATES NORTH
ADDITION, TO THE CITY OF NORMAN, CLEVELAND
COUNTY, OKLAHOMA; AND PROVIDING FOR THE
SEVERABILITY THEREOF.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA:

§

1.

That, pursuant to Resolution Number R-8182-66, Grandview Estates
Homeowner’s Association, owner of the subject property, has petitioned the City
to have the public access easements within GRANDVIEW ESTATES NORTH
ADDITION closed; and,

That, also pursuant to Resolution Number R-8182-66, the proper notice has been
given, and the maps, memorandums and other items required by said Resolution
have been presented to this Council; and

That, also pursuant to Resolution Number R-8182-66, a public hearing has been
held regarding said closing; and

That, the public access easements within GRANDVIEW ESTATES NORTH
ADDITION, herein after described, as shown on the map attached as Exhibit A,
to wit:

GRANDVIEW ESTATES NORTH ADDITION (including
GRANDVIEW ESTATES NORTH, GRANDVIEW ESTATES
NORTH SECTION 2, GRANDVIEW ESTATES NORTH
SECTION 2 REPLAT, GRANDVIEW ESTATES NORTH
SECTION 3, GRANDVIEW ESTATES NORTH SECTION 4,
GRANDVIEW ESTATES NORTH SECTION 5, and
GRANDVIEW ESTATES NORTH SECTION 6), to Norman,
Cleveland County, Oklahoma, being a part of the S.W. %, Section
10, T9N, R3W of Indian Meridian.

are hereby closed.
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ORDINANCE NO. O-1011-45

Page 2

§ 5. Severability. If any section, subsection, sentence, clause, phrase, or portion of
this ordinance is, for any reason, held invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct, and
independent provision, and such holding shall not affect the validity of the
remaining portions of this ordinance.

ADOPTED this day of NOT ADOPTED this day of

,2011. , 2011,

(Mayor) (Mayor)

ATTEST:

(City Clerk)
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Page 3
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0-1011-26

AN CRDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, CLOSING PUBLIC ACCESS EASEMENTS WITHIN
GRANDVIEW ESTATES NORTH ADDITION TO THE CITY OF
NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING
FOR THE SEVERABILITY THEREQF.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA:

§ 1, That, pursuant to Resclution Number R-8182-66, Grandview Estates Homeowner’s
Association, owner of the subject property, has petitioned the City to have the public access
easements within GRANDVIEW ESTATES NORTH ADDITION closed; and,

§ 2. That, also pursuant to Resolution Number R-8182-66, the proper notice has been given, and
the maps, memorandums and other items required by said Resolution have been presented to
this Council; and

§ 3. That, also pursuant to Resolution Number R-8182-66, a public hearing has been held
regarding said closing; and

§ 4, That, the public access easements within GRANDVIEW ESTATES NORTH ADDITION,
herein after described, to wit:

GRANDVIEW ESTATES NORTH ADDITION, NO. 3, to Norman,
Cleveland County, Oklahoma, being a part of the S.W, Y, Section 10, TON,
R3W of the Indian Meridian.

are hereby closed.
§ 3. Severability. If any section, subsection, sentence, clause, phrase, or portion of this ordinance
is, for any reason, held invalid or unconstitutional by any court of competent jurisdiction,

such portion shall be deemed a separate, distinct, and independent provision, and such
holding shall not affect the validity of the remaining portions of this ordinance.

ADOPTED this %ﬁ% day of NOT ADOPTED this day of

Déccmh@\/ ,2010. | , 2010.

(Mayor) / (Mayor)
ATTEST:
(City Clerk)
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DATE: October 8, 2010

TO: Jeff Bryant, City Attorney
Doug Koscinski, Current Planning Manager
Ken Danner, Development Coordinator
Ken Komiske, Director of Utilities

o
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FROM: Brenda Hall, City Clerk %

SUBJECT:  Request to Close Utility Easement

Iam i . . e e . Ve R
am in receipt of a request to close public access easements within Grandview Estates

Addition, but utility easements will remain open. The access easements were originally

intended to be a system for horseback riding trails throughout the subdivision; however,

no frails were ever built and there are no future plans to build them.

In accordance with Resolution No. R-8182-66, I am forwarding the request and
certified ownership list to your office and requesting that your office send notice to the
furnished list of property owners and have the necessary ordinance prepared. If further
action is needed from my office, please notify me.

BH:smr
attachments

ONICe Memeranaum
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Mrs. Brenda Hall
City Clerk

P.0. Box 370

201 West Gray
Norman, OK 73070

October 7, 2010

Request for Closure of Public Access Easements within Grandview Estates

At the annual meeting of the Grandview Estates Homeowner’s Association, the
association resolved to petition the city of Norman for closure of the public access easements
within the subdivision. The utility easements are, however, to remain open. It is our
understanding that these easements were originally intended to be a system of horseback riding
trails throughout the subdivision; however, no such trails were ever built or are planned on being
built in the future. The vltimate goal of the easements is no longer a reality.

The easements do, however, allow the public to have a legitimate claim to access the
backyards of nearly every home in the subdivision with the obvious privacy implications which
would result from such access.

The ultimate goal of the easements not being realized, the homeowner’s association
would thus like to close such easements to protect the privacy of the residents,

Philip A. Schovanec
Moricoli & Schovanec, P.C.
Two Leadership Square

211 N. Robinson, Suite 1200
Oklahoma City, OK 73102
Telephone (405) 235-3357

%%‘?HIEN g!HE 8{5&5 Facsimile (405)232-6515
ON_[0/8]10
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PETITION FOR THE CLOSURE OF PUBLIC ACCESS EASEMENTS

The Petitioners hereby petition the City of Norman to abandon, discontinue, and
close all public access easements, but not utility easements, within Grandview Estates
North Addition. In support of this Petition, the Petitioners represent and state that the
subject easements are being utilized in a manner contrary to their intended purpose,
and in a manner that improperly and unduly interferes with the rights of the Petitioners,
as owners of the lands affected by said easements. Petitioners further state and cettify

as follows:

1. That the legal description of Grandview Estates North Addition, and the lands
and easements covered and to be affected by this Petition is attached hereto
as Exhibit "A.” ’

2. That a list of the property owners within Grandview Estates North Addition, by

mailing address, together with the signature of each properly owner who
approves of and supports this Petition, is attached hereto as Exhibit “B.”

26-8



Exhibit A

GRANDVIEW ESTATES NORTH, ADDITION NO. 3 to Norman, Cleveland County
Oklahoma, being a part of the S.W. 1/4, Section 10, T9N, R3W of Indian Meridian.

See attached Map.
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Page 1 of 1

Ken Danner

From: Thad Peterson [TPeterson@okcoop.org]
Sent:  Tuesday, November 02, 2010 12:57 PM

To: Ken Danner
Subject: Grandview Estates North Addition
Ken,

Per our conversation last week, OEC has no objection to the closure of the public
access easements in Grandview Estates North addition provided that all public utility

easements remain in place.

Thanks,

232 Mih A NW
I Ho JI0H

Neran £ TR0 s
Pha 403 32100 -

DRLAHUMA ELECTRIC COOPERATIVE

, o e $05-217-6628

Thad Peterson Office: 305-217-6625

Sunemisor of Engineerin Mobiie: 305-641-7372

pelTSr @ SRInerng Fax: 405-217-6933

HENPE o N
tpeterson@okeoup.org

* I o 2
Yy Touababane Terpd Viamusaifee 1“ “ - Wi ke Sl
pot
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OGE
PO Box 321
Oklahoma City, Oklahoma 73101-0321

OCTOBER 22, 2010

KEN DANNER, DEVELOPMENT COORDINATOR
NORMAN PLANNING COMMISSION

P.G.BOX 370

NORMAN, OK. 73070

RE:  Applicant: The Grandview Estates Homeowner’s Association
Consent to close public access easements within the
GRANDVIEW ESTATES NORTH ADDITION, NO. 3
Part of the SW/4 of Section 10-TIN-R3W

Mr. Danner;

OG&E Electric Services does not object to the closing of the public access easements for the Grandview Estates
North Addition. OG&E has no facilities within {hese easements. If you should have any other questions, I can be
reached at 553-5174.

Sincerely,
st /G Bouto., RECEIvE: :
'/,Timothy J! B?Icy eE D
Right-Of-Way Agent 0CT 25 201
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OKLAHOMA NATURAL GAS

A DIVISICN OF ONEQK

QOctober 27, 2010

Norman Planning Commission
Attention: Ken Danner

P.0O. Box 370

Norman, OK 73070

Dear Mr. Danner:

Oklahoma Natural Gas Company has no objection for the closure of the easement within
GRANDVIEW ESTATES NORTH ADDITION.

We do have an existing two-inch (27) and 1-1/4 natural gas pipeline in the front easement
of the ( GRANDVIEW ESTATES NORTH ADDITION ) We request that the Okie One-
Call (840-5032 or 1-800-840-5032) be contacted a minimum of forty-eight (48) hours if
there is any excavation is done. Should our facilities be damaged by the Grandview
Estates Homeowner’s Association, or by their contractor as result of this closure they will
be liable for any costs for repairs. Including gas loss.

Sincerely,

fawﬁ Hoast(

Randy Harrell
Team Leader

RECEIVED
NOV 0 1 2010
PW/Engineering

625 N. Berry Road » Norman, OK 73069-7541
(405) 366-2407 » Pax (405) 366-2440
www.ong.com
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November 8, 2010

Norman Planning Commission
P.O. Box 370
Norman, OK 73070

Re: Grandview Easement Closure

Dear Planning Commission Members,

We support the proposed easement closure. We have lived on an unplatted 6 acre tract at
the southwest comer of Grandview for 27 years. These easements have never been used
since Grandview was begun about 40 years ago. '

Our house was broken into on August 24, 2010 (NPD Case #2010-10809). We believe
that the burglar arrived on foot. On October 12 our newly upgraded security system
detected a nighttime prowler, also on foot, just behind our house. We understand that the
public access easements allow burglars and prowlers the legal right to go through the
back yards of all of our Grandview neighbors, at any hour of the day or night, without
fear of arrest. Closing these easements will make our neighborhood safer.

Thank you for your consideration.

Sincerely,

Con Lot

William C. and Kay Woods
Residence Address: 4745 W. Tecumseh, Norman, OK 73072
Mailing Address: 2301 W. Main St., Norman, OK 73069

SR

Caaning & Commurity
Deveiopment
£
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The City of

2 NORMAN

" 201 West Gray, Bldg. A+ P.0. Box 370 PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT
MNorman, Oklahgma 73065 « 73070 405-366-5433

NOTICE OF REQUEST FOR CLOSURE OF
A PUBLIC ACCESS EASEMENT

QOctober 20, 2010
_ g LG ducsm'nunny

DEAR CITIZEN: Development

The purpose of this letter is to formally provide you with Legal Notice that
Grandview Estates Homeowner’s Association has requested closure of the public access easements within
GRANDVIEW ESTATES NORTH ADDITION. You, as the owner of property within 300 feet of the
applicant’s property are being notified by mail so that you may have the opportunity, if you so desire, to
express yourself as to whether or not this request should be approved. The Planning Commission will
conduct a Public Hearing on the requested closure on November 18, 2010, at 6:30 p.m. in the Council
Chambers of the Norman Municipal Building located at 201 West Gray Street, Norman, Oklahoma. At
that meeting, the public is invited to appear and protest or support the request for closure of the public
access easements. Any protest must be in writing and filed with the City Clerk prior to 5:00 p.m. on
Monday, November 15, 2010, in order to be reported to the Planning Commission. Any protests
received after that deadline will be reported to the City Council. Flease be advised that e-mail
transmissions cannot be considered as legal protest or- support. The subject property is more
particularly descnbed as follows: '

- GRANDVIEW ESTATES NORTH ADDITION, NO. 3, to Norman, Cleveland County, Oklahoma,
being a part of the S.W. Y4, Section 10, TN, R3W of Indian Meridian.

Said Ordinance will be brought up for hearing and final passage at a City Council meeting subsequent
to the Planning Commission meeting, and may be continued from time to time. Should you have a
question regarding this letter of notice or the enclosed map, please call the Norman Planning
Department at 366-5433. A staff member in the Department will be pieased to discuss this application
and assxst in arrswermg your questions. o

Secretary,

Norman Planning Commission
, 201-A West Gray Street (P.O. Box 370)
Norman, OK 73069  (73070)




Planning Commissiocn Agenda
November 18, 2010

ORDINANCE NO. O-1011-26 ITEM NO. 10

STAFF REPORT

GENERAL INFORMATION

APPLICANT Grandview Estates Homeowner's
Association

REQUESTED ACTION Closure of the public access easements
within GRANDVIEW ESTATES NORTH
ADDITION

BACKGROUND Included within ecach section of Grandview Estates North Addition is a portion
of a pedestian pathway system that was originally conceived as an interconnected open
space that could be used for pedestian or equestrian use. The cumrrent Homeowners
Association has voted fo petition that of all of these pedesirian easements be closed and
ultimately vacated.

DISCUSSION As originally conceived, these easements were private and usage was limited fo
homeowners within the subdivision, although they are listed as “public access" on the various
plats that were filed of record from 1975-1977. No frails or pathways were ever constructed
within these easements, and the cumrent owners have no such plans to install them. They do
wish to prevent the general public from having access around the individual homes, which is
implied by the language of the easement. The easements do not connect to any nearby
public pathways, and were not intended to dallow the public into what is a rural subdivision of
large homes on two-acre lots.

RECOMMENDATION All of these easements are dlso labeled as utility easements. This action
would not eliminate that aspect, but only remove the designation as pathways. Because no
improvements were ever constructed within these easements, Staff is able to support this
request to close the easements.

26-16



NORMAN PLANNING COMMISSION REGULAR SESSICN MINUTES
November 18, 2010, Page 14

ltem No. 10, being:
O-1011-26 - GRANDVIEW ESTATES HOMEOWNER'S ASSOCIATION REQUESTS CLOSURE OF THE PUBLIC
ACCESS EASEMENTS WITHIN GRANDVIEW ESTATES NORTH ADDITION.

ITEMS SUBMITTED FOR THE RECORD:
Location Map

Staff Report

OEC Letter of Non-Cbjection
OGA&E Letter of Non-Objection
ONG Letfer of Non-Objection
Support Letters

A S

PRESENTATION BY STAFF:

1. Mr. Koscinski explained that this involves a public access easement. Grandview
Estates North, when platted, provided for an intricate internal layout of pathways. The
origina! plan was for those to be primarily horse frails. They are labeled as public
access easements. When this was platted, they were out in the country and there was
no public around the area. They want to foreciose the option of anybody thinking they
can waik through the neighborhood. The lots are largely unfenced. The utility
easements will remain. We received a coupie letters of support, but no protests, There
were questions from homeowners in Castlerock Addition, but there should be no effect
oh anyone outside the Grandview Estates North neighborhood.

2. Ms. Pailes asked whether the Greenbelt Commission could ook at this, because
the perimeter might be appropriate for a greenbelt frail. Mr. Koscinski indicated there
is not yet an established procedure for Greenbelt Commission review. This is all private
property and there is no mechanism for the public to take ownership or maintenance
of it. Ms. Connors added that the applicafion came in prior to the greenbelt
enhancement statement process being active. Mr. Koscinski also noted that this
application would not fall under the criteria established for Greenbelt Commission
review; there is no rezoning involved and there is no preliminary plat being approved.

PRESENTATION BY THE APPLICANT:

1. Philip Schovanec, 3912 Timberidge Drive - He believes the siaff report
adeqguately covered their request. The easements, as depicted in the diagram, are
within the internal boundaries of the neighborhood, including the ouiside easement
that runs along the perimeter of the neighborhood.

2. Chairman Trachtenberg asked if there is a physical demarcation between
Castierock Addition. Mr. Schovanec stated that, although their neighborhood does
not have wood fences, there is a wood stockade fence that runs along the eastern
border and divides their neighborhood from Castlerock. He believes there is dlso a
fence along the north border most of the way.

26-17



NORMAN PLANNING COMMISSION REGULAR SESSION MINUTES
November 18, 2010, Page 15

DISCUSSION AND ACTION BY THE PLANNING COMMISSION:
Jim Gasaway moved fo recommend approval of Ordinance No. O-1011-26 to the City
Council. Andy Sherrer seconded the motion.

There being no further discussion, a vote on the motion was taken with the following
result:

YEAS Cynthia Gordon, Diana Harlley, Tom Knotits, Chris
Lewis, Curtis McCarty, Roberta Pailes, Andy Sherrer,
Jim Gasaway, Zev Trachtenberg

NAYES None

Recording Secretary Roné Tromble announced that the motion, to recommend
approval of Crdinance No. O-1011-26 o the City Council, passed by a voie of 9-0.

* % ¥
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City Council Minutes Page 10 December 28, 2010
tem 19, continued:

fterns submitted for the record, continued
7. Letter of request filed May 6, 2010, from Robert P. Uendrick, Khouri & Jazzar
Properties, L.L.C., to Ms. Brenda Hall, City Clerk, with proposed lot line
adjustment survey and legal descriptions
Kadius map
9. Letter dated October 26, 2010, from Henry Bluejacket, ONEOK Real FEstate
Services, Oklahoma Matural Gas, a Division of ONEOK, to Mr. Ken Danner,
Development Coordinator
10.  Letter dated June 3, 2010, from Timothy J. Bailey, Right-of-Way Agent, OG&E
Electric Services, to Ken Danner, Development Coordinator
11, Pertinent excerpts from Planning Commission minutes of November 18, 2010
12, Steff Report dated June 3, 2010, from Doug Koscinski, AICP, Manager, Current
Planning Division, to Chairman and Members, Norman Planning Commission
13.  Pertinent excerpts from Planning Commission minutes of Junc 10, 2010
Participants in discussion
1. Mr Rudy Khouri, 3219 Willow Rock Drive, applicant

PQ

and the question being upon adopting Ordinance No. Z0-0%10-3 upon Second Reading section by
section, a vote was taken with the following result:

YEAS: Councilmembers Atkins, Butier,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None

The Mayor declared the motion carried and Ordinance No. Z0-0910-3 was adopted upor Second
Reading section by section.

Thereupon, Councilmember Dillingham moved that Ordinance No. Z0-0910-3 be adopted upon Final
Reading as a whole, which motion was duly seconded by Councilmember Butler; and the question being
upon adopting Ordinance No. ZO-0210-3 upon Final Reading as a wholg, the roll was called with the
following result:

YEAS: Councilmembers  Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

NAYES: None
The Mayor declared the motion carried and Ordinance No. ZO-0910-3 was adopted upon Final Reading
as a whole.

LI I

Jtem 20, being:

ORDINANCE NO. 0-1011-26: AN ORDINANCE OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, CLOSING PUBLIC ACCESS EASEMENTS WITHIN GRANDVIEW
ESTATES NORTi! ADDITION TO THE CITY OF NORMAN, CLEVELAND COUNTY,
OKLAHOMA; AND PROVIDING FOR THE SEVERABILITY THEREOQF.

Ordinance No. 0-1011-26 having been Introduced and adopted upon First Reading by title in City
Council's meeting of December 14, 2010, Councifmember Ezzell moved that Ordinance No. O-1011-26
be adopted upon Second Reading section by section, which motion was duly seconded by
Councilmember Kovach;

ftems submitied for the record
1. Texi File No. 0-1011-26 dated October 15, 2016, by Doug Koscinski, Current
Planning Manager .
2.  Ordinance No. G-1011-26
3. Location map
4,  Snffreport dated November 18, 2010, recommending approval
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City Council Minutes Page 11 December 28, 2010

Ttem 20, continued:

Ttems sybmitted for the record, continued:

5.

12,

13,

Memorandum dated October 8, 2010, from Brenda Hall, City Clerk, to Jeff Bryant,
City Attomney; Doug Koscinski, Current Planning Manager; Ken Danner,
Development Coordinator; and Ken Komiske, Director of Utilities

Lemter of request dated Qctober 7, 2010, from Philip A, Schovanec, Moricoli &
Schovanec, P.C,, to Mrs. Brenda Hall, City Clerk

Petition for closure of public access casements with Exhibit A, legal description and
radius map

E-mail dated November 2, 2010, from Thad Peterson, Supervisor of Engincering
Services, Oklahoma Electric Coaperative, to Ken Danner

Letter dated October 27, 2610, from Randy Harrell, Team Leader, Oklshoma
Natural Gas, a Division of ONECQK, to Ken Danner, Norman Planning Commission
Letter dated October 22, 2010, from Timothy J. Bailey, Right-of-Way Agent,
OG&E Flectric Services, 1o Ken Danner, Development Coordinator

Letter of support dated October 20, 2010, from Jack and Elaine Dake to Novman
Planning Commission

Letter of support dated November 8, 2010, ftom Willisam C. and Kay Woods to
Morman Planning Commission

Pertinent excerpts from Flanning Commission minutes of November 18, 2010

Participants in discussion

1.

Mr. Philip A, Schovance, President of Grandview Esiates Homeowner's
Association, 3912 Timberidge Drive, applicant

and the question being upon adopting Ordinance No. C-1011-26 upon Second Reading section by
section, a vote was laken with the following result:

YEAS:

NAYES:

Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

None

The Mayor declared the motion carried and Ordinance No, O-1011-26 was adopted upon Second
Reading section by section,

Thereupon, Councilmember Ezzell moved that Ordinance No. 0-1011-26 be adopled upon Final
Reading s a whole, which motion was duly seconded by Councilmember Kovach: and the question
being upon adopting Ordinance No. C-1011-26 upon Final Reading as a whole, the roll was called with
the following resuit:

YEAS:

NAYES:

Councilmembers Atkins, Butler,
Cubberley, Dillingham, Ezzell, Griffith,
Kovach, Quinn, Mayor Rosenthal

None

The Mavor declared the motion carried and Ordinance No. O-1011-26 was adopted upon Final Reading

as a whole,

PETES
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CITY COUNC’L AGENDA Municipal Building Council
FEBRUARY 22, 2011 201 Wast Grey Sreet

Norman, OK 73069

Item No. 27
Text File Number: R-1011-91

Introduced: 2/15/2011 by Anthony Francisco, Finance Director Current Status: Non-Consent Hems

Version: 1 Matter Type: Resolution

Title

RESOLUTION NO. R-1011-91: A RESOLUTION AUTHORIZING THE NORMAN TAX
INCREMENT FINANCE AUTHORITY (THE “AUTHORITY”) TO ISSUE ITS TAX
INCREMENT REVENUE NOTE, SERIES 2011 (THE “NOTE”); IN THE AGGREGATE
PRINCIPAL AMOUNT OF NOT TO EXCEED $10,415,000; WAIVING COMPETITIVE
BIDDING AND AUTHORIZING THE NOTE TO BE SOLD ON A NEGOTIATED BASIS;
APPROVING AND AUTHORIZING EXECUTION OF A SECURITY AGREEMENT BY
AND BETWEEN THE CITY AND THE AUTHORITY PERTAINING TO A PLEDGE OF
CERTAIN SALES TAX INCREMENT REVENUE AND AD VALOREM TAX INCREMENT
REVENUE; APPROVING AND AUTHORIZING EXECUTION OF A GENERAL BOND
INDENTURE AND A SERIES 2011 SUPPLEMENTAL NOTE INDENTURE
(COLLECTIVELY, THE <“INDENTURE”) AUTHORIZING THE ISSUANCE AND
SECURING THE PAYMENT OF THE NOTE; PROVIDING THAT THE ORGANIZATIONAL
DOCUMENT CREATING THE AUTHORITY IS SUBJECT TO THE PROVISIONS OF THE
INDENTURE; AUTHORIZING AND DIRECTING THE EXECUTION OF THE NOTE AND
OTHER DOCUMENTS RELATING TO THE TRANSACTION; AND CONTAINING OTHER
PROVISIONS RELATING THERETO.

ACTION NEEDED: Acting as the Norman Tax Increment Finance Authority, motion to adopt
or reject Resolution No. R-1011-91.

ACTION TAKEN:

Body

BACKGROUND: On May 23, 2006 the City Council adopted Ordinance No. 0O-0506-66,
establishing the University North Park Tax Increment Finance District (UNP TIF, or Norman
TIF District #2). This Ordinance created a Project Plan delineating public improvements to be
paid for by sales and ad valorem tax revenues generated within the District and apportioned to a
UNP TIF Fund. The approved projects to be paid for by the UNP TIF Fund were amended by
Ordinance No. 0-0809-8 on August 8, 2008. By these Ordinances, the approved public
projects include the following:

Road and Traffic Improvements

Rock Creek Road Overpass of I-35
Legacy Park

Lifestyle Center Incentives

Economic Development Incentives
Conference Center or Cultural Facilities

On June 30, 2009 the Norman Tax Increment Finance Authority (NTIFA) issued its TIF
Revenue Note, Taxable Series 2009, in the total amount of $14,560,000. This Note authorized
the financing of major projects, including the Rock Creek Road Overpass of I-35, through an

City of Norman, OK Page 1 Printed on 2/17/2011



ffem 27, Fifle Number: R-1011-91

arrangement with a subsidiary of the University of Oklahoma Foundation. The terms of the
2009 NTIFA Note were established to encourage permanent, tax-exempt financing with a
private lender to be secured in the future.

The Authority discussed the possibility of moving forward with permanent financing to replace
the TIF Revenue Note, Taxable Series 2009, at a Council Conference held November 23, 2010.
One impetus for this discussion was a climate of low interest rates and an effort to secure
funding for a matching contribution along with ACOG funding to reconstruct the on ramps at
Interstate 35 and the east side of Robinson Street. This roadway improvement is included in
the UNP TIF plan of roadway improvements. Additional discussion with the Authority
occurred at the December 21, 2010 Study Session with the City’s financial advisors and Bond
Counsel prior to preparing bid packets. Once bids were received, the Authority discussed the
potential financing at it Conference on February 8, 2011. In addition the UNP TIF Citizen
Oversight Committee met on January 25, 2011, and again on February 15, 2011, to review the
potential refinancing and supports the refinancing proposal.

DISCUSSION: In accordance with Council input, Staff of the NTIFA requested financing
proposals to re-finance the 2009 NTIFA Note and finance additional Road Improvements
(improvements to the northeast interchange of Robinson Street and I-35, extension of the 1-35
Frontage Road and design of improvements to the northwest interchange of Robinson and 1-35)
in January, 2011. Legacy Park construction costs were not included in the packets. The
Request for Proposals was sent to over 30 local and regional financial institutions, and was
published in the Norman Transcript. On January 20, 2011, two responses were received to the
RFP, from Bank of America and from Republic Bank of Norman. Both responders submitted
alternative financing structures for fixed or variable rate terms. Significant differences existed
between the two proposals in the repayment terms and required drawdown of funds.

The proposals were reviewed by NTIFA staff, bond counsel and the Authority’s financial
advisory team. The proposals were discussed with the Council’s TIF Committee and as noted
above, the Citizen’s TIF Oversight Committee on January 25th and again on February 15th
Both of these Committees concluded that the terms proposed by Republic Bank of Norman
were more favorable for the needs of the Authority.

In subsequent negotiations with the recommended proposer, a fixed rate structure of 3.75%
interest through August 31, 2013 and 5% through the maturity or payoff of the principal of the
Note was agreed to and recommended in a meeting of the full Authority on February 8th. The
attached Resolutions would effectuate this financing arrangement with Republic Bank of
Norman. If approved, this arrangement with Republic Bank of Norman will result in a savings
of approximately $355,617 in interest costs over the life of the loan compared to the current
financing arrangement with the University of Oklahoma Foundation.

RECOMMENDATION: 1t is recommended that the resolutions and documents be approved
and the Mayor or Mayor Pro Tem, City Clerk or Deputy City Clerk, NTIFA Chair or Co-Chair
and NTIFA Secretary or Assistant Secretary and the Finance Director/NTIFA Treasurer be
authorized and empowered to execute the documents at the time of the closing of the sale or as
necessary.

City of Norman, OK Page 2 Printed on 2/17/2011



R-1011-91
Resolution

A RESOLUTION AUTHORIZING THE NORMAN TAX INCREMENT
FINANCE AUTHORITY (THE “AUTHORITY”) TO ISSUE ITS TAX
INCREMENT REVENUE NOTE, SERIES 201! (THE “NOTE”) IN THE
AGGREGATE PRINCIPAL AMOUNT OF NOT TO EXCEED $10,415,000;
WAIVING COMPETITIVE BIDDING AND AUTHORIZING THE NOTE TO BE
SOLD ON A NEGOTIATED BASIS; APPROVING AND AUTHORIZING
EXECUTION OF A SECURITY AGREEMENT BY AND BETWEEN THE CITY
AND THE AUTHORITY PERTAINING TO A PLEDGE OF CERTAIN SALES
TAX INCREMENT REVENUE AND AD VALOREM TAX INCREMENT
REVENUE; APPROVING AND AUTHORIZING EXECUTION OF A
GENERAL BOND INDENTURE AND A SERIES 2011 SUPPLEMENTAL
NOTE INDENTURE (COLLECTIVELY, THE “INDENTURE”) AUTHORIZING
THE ISSUANCE AND SECURING THE PAYMENT OF THE NOTE;
PROVIDING THAT THE ORGANIZATIONAL DOCUMENT CREATING THE
AUTHORITY IS SUBJECT TO THE PROVISIONS OF THE INDENTURE;
AUTHORIZING AND DIRECTING THE EXECUTION OF THE NOTE AND
OTHER DOCUMENTS RELATING TO THE TRANSACTION; AND
CONTAINING OTHER PROVISIONS RELATING THERETO.

WHEREAS, the Norman Tax Increment Finance Authority (the “Authority”) has been
created by a Trust Indenture dated July 11, 2006, for the use and benefit of The City of Norman,
Oklahoma (the “City”), under authority of and pursuant to the provisions of Title 60, Oklahoma
Statutes 2001, Sections 176 to 180.4, inclusive, as amended and supplemented (the “Act™), the
Oklahoma Trust Act and other applicable statutes of the State of Oklahoma; and

WHEREAS, the City has adopted and approved the Norman University North Park
Project Plan, as amended (the “Project Plan”) by Ordinance No. 0-0506-66 on May 23, 2006, as
amended by Ordinance No. 0-0809-8 on August 26, 2008 (collectively, the “TIF Ordinance™),
pursuant to the Oklahoma Local Development Act, Title 62, Oklahoma Statutes, Section 850, ef
seq. as amended (the “Local Development Act”); and

WHEREAS, the City, by virtue of the TIF Ordinance, has created Increment District No.
2, City of Norman (the “Increment District”), pursuant to the Local Development Act; and

WHEREAS, the City, University Town Center, LLC, an Oklahoma limited liability
company (the “Developer”), and University North Park, LLC, an Oklahoma limited liability
company (“UNP”), which is a wholly-owned subsidiary of the University of Oklahoma
Foundation, Inc., an Oklahoma not-for-profit corporation (the “OU Foundation”), have
heretofore entered into the Master Operating and Development Agreement dated as of August 22,
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R-1011-91

2006 (the “Master Agreement”), for the purpose of providing a framework for the development
of University North Park (as defined in the Master Agreement); and

WHEREAS, acting pursuant to the Master Agreement, the City has agreed, on terms set
forth in Development Agreements (as defined in the Master Agreement), to fund or cause to be
available for funding certain Project Costs (as defined in the Master Agreement), including but
not limited to: Initial Project Activity Costs, Legacy Park Project Costs, Economic Development
Project Costs, Traffic and Roadway Improvements Project Costs, Conference Center and
Cultural Facilities Project Costs, and Lifestyle Center Project Costs (each as defined in the
Master Agreement and as may be more thoroughly described in the Development Agreements);
and

WHEREAS, on June 30, 2009, the Authority did issue its Tax Increment Revenue Note,
Taxable Series 2009, in the aggregate amount of $14,560,000 (the “Series 2009 Note™) for the
purpose of (i) financing certain Project Costs authorized under the Project Plan, including Initial
Project Activity Costs, a portion of Legacy Park Project Costs, and a portion of Traffic and
Roadway Improvements Project Costs, along with related costs; (ii) reimbursing certain Project
Costs incurred by or on behalf of the City; and (iii) paying certain costs associated with the issuance
of the Series 2009 Note; and

WHEREAS, the Authority desires to refund the Series 2009 Note for the purpose of
obtaining more favorable financing terms and funding additional Project Costs contemplated by
the Project Plan; and

WHEREAS, the Authority deems it desirable and prudent to approve the transaction
contemplated herein.

NOW, THEREFORE, BE IT RESOLVED BY THE TRUSTEES OF THE NORMAN
TAX INCREMENT FINANCE AUTHORITY:

SECTION 1. INDEBTEDNESS AUTHORIZED. The Authority is authorized to incur an
indebtedness by the issuance of its Tax Increment Revenue Note, Series 2011, for and on behalf of
the City, in an aggregate principal amount of not to exceed $10,415,000 (the “Note”) for the
purpose of (i) financing Project Costs authorized under the Project Plan, including certain Traffic
and Roadway Improvements Project Costs, along with related costs (collectively, the “Project”);
(i) refunding the outstanding amount of the Series 2009 Note (the “Refunding”); and (iii) paying
certain costs associated with the issuance of the Note. The Note shall be issued in the amount of
$10,415,000, and funds will be periodically drawn as provided for therein for the payment of
Project Costs and the accomplishment of the Refunding. The Note shall be payable as to principal
installments as set forth on Exhibit “A” attached hereto. The Note shall bear interest on the
outstanding principal balance at a fixed rate of interest equal to 3.75% per annum from the date of
closing through and including August 31, 2013, and thereafter at a fixed rate of interest equal to
5.00% per annum from September 1, 2013, through and including the final maturity date of March
1, 2026.

SECTION 2. COMPETITIVE BIDDING WAIVED. Competitive bidding on the sale of
said Note is waived and the Note is authorized to be sold to Republic Bank & Trust, Norman,

2
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Oklahoma (the “Purchaser”), at a price of par; provided, however, the Purchaser shall receive an
acceptance fee in the amount of $25,415.

SECTION 3. SECURITY AGREEMENT. The Authority hereby approves and authorizes
the execution of a Security Agreement between the City and the Authority (the “Security
Agreement”), which Security Agreement pertains to a pledge of certain sales tax increment revenue
and ad valorem tax increment revenue as security for the Note.

SECTION 4. INDENTURE. The General Bond Indenture, as supplemented and amended
by a Series 2011 Supplemental Note Indenture {collectively, the “Indenture”), both by and between
the Authority and Bank of Oklahoma, National Association, Oklahoma City, Oklahoma, as Trustee,
authorizing the issuance of and securing the payment of the Note approved in Section 1 hereof, is
hereby approved and the Chairperson or Vice Chairperson and Secretary or Assistant Secretary of
the Authority are authorized and directed to execute and deliver same for and on behalf of the
Authority.

SECTION 5. ORGANIZATIONAL DOCUMENT SUBJECT TO THE INDENTURE.
The organizational document creating the Authority is subject to the provisions of the Indenture
referenced in Section 4 hereof.

SECTION 6. EXECUTION OF NECESSARY DOCUMENTS. The Chairperson or Vice
Chairperson and Secretary or Assistant Secretary of the Authority are hereby authorized and
directed on behalf of the Authority to execute and deliver the Note to Republic Bank & Trust,
Norman, Oklahoma, as Purchaser, and are further authorized and directed to execute all necessary
documentation and closing and delivery papers required by Bond Counsel; approve the
disbursement of the proceeds of the Note, including any costs of issuance; to approve and make any
changes to the documents approved by this Resolution, for and on behalf of the Authority, the
execution and delivery of such documents being conclusive as to the approval of any changes
contained therein by the Authority; to make any transfers or disbursements of funds contemplated
hereby; and to execute, record and file any and all the necessary financing statements and security
instruments, including but not limited to the documents approved hereby, and to consummate the
transaction contemplated hereby.

[Remainder of Page Intentionally Left Blank]
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PASSED AND APPROVED THIS 22" DAY OF FEBRUARY, 2011.

NORMAN TAX INCREMENT FINANCE
AUTHORITY

(SEAL) By:

Name: Cindy Rosenthal
Title:  Chairperson
ATTEST:

By:

Name: Brenda Hall
Title: Secretary
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CERTIFICATE
OF
AUTHORITY ACTION

I, the undersigned, hereby certify that I am the duly and acting Secretary of the Norman Tax
Increment Finance Authority.

I further certify that the Trustees of the Norman Tax Increment Finance Authority held a
Regular Meeting at 6:30 o'clock P.M., on February 22, 2011, after due notice was given in full
compliance with the Oklahoma Open Meeting Act.

I further certify that attached hereto is a full and complete copy of a Resolution that was
passed and approved by said Trustees at said meeting as the same appears in the official records of
my office and that said Resolution is currently in effect and has not been repealed or amended as of
this date.

I further certify that below is listed those Trustees present and absent at said meeting; those
making and seconding the motion that said Resolution be passed and approved, and those voting

for and against such motion:

PRESENT:

ABSENT:
MOTION MADE BY:
MOTION SECONDED BY:

AYE:

NAY:
WITNESS MY HAND THIS 22%° DAY OF FEBRUARY, 2011.

NORMAN TAX INCREMENT FINANCE
AUTHORITY

Secretary of Authority
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EXHIBIT “A”

[Principal Payment Schedule]

Payment Date Principal Amount *
September 1, 2011 $270,000
March 1, 2012 270,000
September 1, 2012 275,000
March 1, 2013 275,000
September 1, 2013 275,000
March 1, 2014 275,000
September 1, 2014 275,000
March 1, 2015 275,000
September 1, 2015 285,000
March 1, 2016 290,000
September 1, 2016 300,000
March 1, 2017 305,000
September 1, 2017 320,000
March 1, 2018 320,000
September 1, 2018 335,000
March 1, 2019 335,000
Sertember 1, 2019 350,000
March 1, 2020 355,000
September 1, 2020 370,000
March 1, 2021 370,000
September 1, 2021 385,000
March 1, 2022 390,000
September 1, 2022 405,000
March 1, 2023 410,000
September 1, 2023 425,000
March 1, 2024 430,000
September 1, 2024 445,000
March 1, 2025 455,000
September 1, 2025 470,000
March 1, 2026 475,000

This principal payment schedule assumes full draw by the Authority of all available funds
under the Note pursuant to the terms of the Indenture.

A-1
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Item 2, being:

CHANGE ORDER NO. TWO TO CONTRACT NO. K-0910-103 WITH DIVERSIFIED CONSTRUCTION OF
OKLAHOMA, INC,, INCREASING THE CONTRACT AMOUNT BY $41,653.17 TO ADD A FUTURE
FUEL TANK AND STORAGE BUILDING TO THE FIRE STATION NO. EIGHT CONSTRUCTION
PROJECT LOCATED ON 36TH AVENUE N.W.,, ONE-FOURTH MILE NORTH OF TECUMSEH ROAD.

Mr. James Fullingim, Fire Chief, said Contract No. K-0910-103 with Diversified Construction of Oklahoma, Inc.
for the construction of Fire Station No. 8 was approved by Council on December 22, 2009. He said pfans’ havé
been added for an exterior storage building to provide space for chemical and lawn equipment storage as well as
infrastructure to accommodate a possible future diesel fueling site. He said the storage building will be
constructed from the same material as the fire station so there will no unsightly metal building at the location. He
said fuel site infrastructure will allow for less expensive and complicated installation of a possible future fuel site
and Change Order No. Two will fund these projects.

Councilmember Kovach asked if those funds would be derived from the Public Safety Sales Tax (PSST) and
Mr. Anthony Francisco, Director of Finance, said yes.

Items submitted for the record
1. Text File No. K-0910-103 CO #3 dated January 25, 2011, from James Fullingim, Fire Chief

2. Change Order No. Two to Contract No. K-0910-103

Item 3, being:

UPDATE REGARDING POTENTIAL REFINANCING TERMS FOR THE UNIVERSITY NORTH PARK
TAX INCREMENT FINANCE DISTRICT.

Mr. Francisco introduced-Mr. Rick Smith, Municipal Finance Services. Mr. Smith said the Norman Tax
Increment Finance Au.thority (NTIFA) approved the 2009 Tax Apportionment Note with the University North
Park Tax Increment Finance District (UNPTIF) on June 23, 2009, and the transaction closed on June 30, 2009,

structured as follows:

Project 1st Funding 2nd Funding Total Funding
Traffic and Initial Project Activity $1,011,844 $1,270,500 $ 2,282,344
Legacy Park Construction $ 210,500 $4,889,500 $ 5,100,000
Rock Creek Overpass $6,750,000 No additional $ 6,750,000
Total $7,972,344 $6,160,000 $14,132,344

Mr. Smith said the first funding authorization provided the NTIFA with the ability to draw funds on an as needed
basis, up to $8.4 million, to complete the Rock Creek Road Overpass Project including the 24th Avenue N.W.
and Rock Creek Road intersection, Legacy Park design costs, and pay for initial project activity costs and costs
associated with the financing. The second funding authorization was to provide the NTIFA with the ability to
draw funds on an as needed basis, up to $6.16 million, to construct Legacy Park including the intersection of
Legacy Park Drive and 24th Avenue N.W. and other project roadway improvements to the extend funding would

allow.

Mr. Smith said the seconc’i funding authorization from the OU Foundation, as the lender, is contingent on an

agreement between the C{ty, the NTIFA, and the OU Foundation for Development Agreement No. 5, which

primarily focuses on road improvement sequencing taking into consideration the recently released 1-3< ‘T:Pntage
27-
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Road Study, the future Lifestyle Center, and remaining roadway improvements; however, no agreement with the
Foundation for Agreement No. 5 has been reached at this time.

Mr. Smith said Bank of America and Republic Bank and Trust are interested in refinancing the OU Foundation
Note, but the Bank of America's proposal requires repayment of net revenues on an annual basis, which did not
provide the flexibility the City wanted. He said there are ongoing discussions with Republic Bank and Trust
regarding a variable rate option and fixed rate option. He said Republic had originally bid a fixed rate of 5% and
has amended that proposal to a 3.75% fixed rate through 2013 and 5% thereafter. Mr. Smith highlighted the
economical factors of a fixed rate and variable rate tax exempt scenario. He said, to be viable, a variable rate
would have to be around 4.7% over the next fifieen years and the OU Foundation Note would have to average
4.3% over the next fifteen years; however, the possibility of the note staying at or under that rate is highly

unlikely.

Mr. Smith said if the Authority decides to refinance, he recommends the fixed rate option that would allow the
City to lock in on the 3.75% rate through 2013 then the 5% fixed rate. He said Republic Bank and Trust also
offers the opportunity for the NTIFA to redeem or prepay the bonds at any time with no penalty, which is a
feature not found in most financial markets for a fifteen year fixed rate scenario.

Councilmember Ezzell felt there was more stability with the two tiered fixed rate and had the added benefit of
taking the OU Foundation out of the transactional picture. He said the City would no longer be under pressure to
arrive at a consensus agreement with the Foundation on Development Agreement No. 5. Councilmember Kovach
asked what the estimated final maturity date would be and Mr. Smith said the 2026 date did not change.

Mr. Charles Thompson, Republic Bank and Trust, said any prepayment can be proportioned and would not have
to be paid in full.

Councilmembers were all in agreement that the two tier fixed rate scenario made the best economical sense.

Items submitted for the record
1. Memorandum dated February 3, 2011, from Anthony Francisco, Finance Director, to Honorable

Mayor and Councilmembers
2. Norman Tax Increment Finance Authority (University North Park (UNP) Refinancing Project)

Finance Proposal Comparison
3. Norman Tax Increment Finance Authority Comparison of Financing Options dated January 24,

2011
4. Comparison of Current University of Oklahoma (OU) Note to Republic Bank Offer

The meeting adjourned at 5:58 p.m.

ATTEST:

City Clerk Mayor
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C!TY COUNC‘L AGENDA Municipat Building Council
FEBRUARY 22, 2011 201 Wost Caay Street

Morman, OK 73068

Item No. 28
Text File Number: R-1011-92

Introduced: 2/15/2011 by Anthony Francisco, Finance Director Current Status: Non-Consent ltems
Version: 1 Matter Type: Resoiution
Title

RESOLUTION NO. R-1011-92: A RESOLUTION APPROVING THE INCURRENCE OF
INDEBTEDNESS BY THE NORMAN TAX INCREMENT FINANCE AUTHORITY (THE
“AUTHORITY”) ISSUING ITS TAX INCREMENT REVENUE NOTE, SERIES 2011 (THE
“NOTE”); PROVIDING THAT THE ORGANIZATIONAL DOCUMENT CREATING THE
AUTHORITY IS SUBJECT TO THE PROVISIONS OF THE INDENTURE AUTHORIZING
THE ISSUANCE OF SAID NOTE; WAIVING COMPETITIVE BIDDING WITH RESPECT
TO THE SALE OF SAID NOTE AND APPROVING THE PROCEEDINGS OF THE
AUTHORITY PERTAINING TO THE SALE OF SAID NOTE; APPROVING AND
AUTHORIZING EXECUTION OF A SECURITY AGREEMENT BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA (THE “CITY”) AND THE AUTHORITY PERTAINING
TO THE PLEDGE OF CERTAIN SALES TAX INCREMENT REVENUES AND AD
VALOREM TAX INCREMENT REVENUES; AND CONTAINING OTHER PROVISIONS
RELATING THERETO.

ACTION NEEDED: Motion adopt or reject Resolution No. R-1011-92.

ACTION TAKEN:

Body

BACKGROUND: On May 23, 2006 the City Council adopted Ordinance No. 0-0506-66,
establishing the University North Park Tax Increment Finance District (UNP TIF, or Norman
TIF District #2). This Ordinance created a Project Plan delineating public improvements to be
paid for by sales and ad valorem tax revenues generated within the District and apportioned to a
UNP TIF Fund. The approved projects to be paid for by the UNP TIF Fund were amended by
Ordinance No. 0-0809-8 on August 8, 2008. By these Ordinances, the approved public
projects include the following:

Road and Traffic Improvements

Rock Creek Road Overpass of I-35
Legacy Park

Lifestyle Center Incentives

Economic Development Incentives
Conference Center or Cultural Facilities

On June 30, 2009 the Norman Tax Increment Finance Authority (NTIFA) issued its TIF
Revenue Note, Taxable Series 2009, in the total amount of $14,560,000. This Note authorized
the financing of major projects, including the Rock Creek Road Overpass of I-35, through an
arrangement with a subsidiary of the University of Oklahoma Foundation. The terms of the
2009 NTIFA Note were established to encourage permanent, tax-exempt financing with a
private lender to be secured in the future.
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The Authority discussed the possibility of moving forward with permanent financing to replace
the TIF Revenue Note, Taxable Series 2009, at a Council Conference held November 23, 2010.
One impetus for this discussion was a climate of low interest rates and an effort to secure
funding for a matching contribution along with ACOG funding to reconstruct the on ramps at
Interstate 35 and the east side of Robinson Street. This roadway improvement is included in
the UNP TIF plan of roadway improvements. Additional discussion with the Authority
occurred at the December 21, 2010 Study Session with the City’s financial advisors and Bond
Counsel prior to preparing bid packets. Once bids were received, the Authority discussed the
potential financing at it Conference on February 8, 2011. In addition the UNP TIF Citizen
Oversight Committee met on January 25, 2011, and again on February 15, 2011, to review the
potential refinancing and supports the refinancing proposal.

DISCUSSION: In accordance with Council input, Staff of the NTIFA requested financing
proposals to re-finance the 2009 NTIFA Note and finance additional Road Improvements
(improvements to the northeast interchange of Robinson Street and 1-35, extension of the 1-35
Frontage Road and design of improvements to the northwest interchange of Robinson and 1-35)
in January, 2011. Legacy Park construction costs were not included in the packets. The
Request for Proposals was sent to over 30 local and regional financial institutions, and was
published in the Norman Transcript. On January 20, 2011, two responses were received to the
RFP, from Bank of America and from Republic Bank of Norman. Both responders submitted
alternative financing structures for fixed or variable rate terms. Significant differences existed
between the two proposals in the repayment terms and required drawdown of funds.

The proposals were reviewed by NTIFA staff, bond counsel, and the Authority’s financial
advisory team. The proposals were discussed with the Council’s TIF Committee and as noted
above, the Citizen’s TIF Oversight Committee on January 25th and again on February 15th.
Both of these Committees concluded that the terms proposed by Republic Bank of Norman
were more favorable for the needs of the Authority.

In subsequent negotiations with the recommended proposer, a fixed rate structure of 3.75%
interest through August 31, 2013 and 5% through the maturity or payoff of the principal of the
Note was agreed to and recommended in a meeting of the full Authority on February 8th. The
attached Resolutions would effectuate this financing arrangement with Republic Bank of
Norman. If approved, this arrangement with Republic Bank of Norman will result in a savings
of approximately $355,617 in interest costs over the life of the loan compared to the current
financing arrangement with the University of Oklahoma Foundation.

RECOMMENDATION: It is recommended that the resolutions and documents be approved
and the Mayor or Mayor Pro Tem, City Clerk or Deputy City Clerk, NTIFA Chair or Co-Chair
and NTIFA Secretary or Assistant Secretary and the Finance Director/NTIFA Treasurer be
authorized and empowered to execute the documents at the time of the closing of the sale or as
necessary.
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Resolution

A RESOLUTION APPROVING THE INCURRENCE OF INDEBTEDNESS BY
THE NORMAN TAX INCREMENT FINANCE AUTHORITY (THE
“AUTHORITY?”) ISSUING ITS TAX INCREMENT REVENUE NOTE, SERIES
2011 (THE “NOTE”); PROVIDING THAT THE ORGANIZATIONAL
DOCUMENT CREATING THE AUTHORITY IS SUBJECT TO THE
PROVISIONS OF THE INDENTURE AUTHORIZING THE ISSUANCE OF
SAID NOTE; WAIVING COMPETITIVE BIDDING WITH RESPECT TO THE
SALE OF SAID NOTE AND APPROVING THE PROCEEDINGS OF THE
AUTHORITY PERTAINING TO THE SALE OF SAID NOTE; APPROVING
AND AUTHORIZING EXECUTION OF A SECURITY AGREEMENT BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA (THE “CITY”) AND THE
AUTHORITY PERTAINING TO THE PLEDGE OF CERTAIN SALES TAX
INCREMENT REVENUES AND AD VALOREM TAX INCREMENT
REVENUES; AND CONTAINING OTHER PROVISIONS RELATING
THERETO.

WHEREAS, the Norman Tax Increment Finance Authority (the “Authority”) has been
created by a Trust Indenture dated July 11, 2006, for the use and benefit of The City of Norman,
Oklahoma (the “City”), under authority of and pursuant to the provisions of Title 60, Oklahoma
Statutes 2001, Sections 176 to 180.4, inclusive, as amended and supplemented (the “Act”), the
Oklahoma Trust Act and other applicable statutes of the State of Oklahoma; and

WHEREAS, the City has adopted and approved the Norman University North Park
Project Plan, as amended (the “Project Plan”) by Ordinance No. 0-0506-66 on May 23, 2006, as
amended by Ordinance No. O-0809-8 on August 26, 2008 (collectively, the “TIF Ordinance”),
pursuant to the Oklahoma Local Development Act, Title 62, Oklahoma Statutes, Section 850, et
seq. as amended (the “Local Development Act”); and

WHEREAS, the City, by virtue of the TIF Ordinance, has created Increment District No.
2, City of Norman (the “Increment District”), pursuant to the Local Development Act; and

WHEREAS, the City, University Town Center, LLC, an Oklahoma limited liability
company (the “Developer”), and University North Park, LLC, an Oklahoma limited liability
company (“UNP”), which is a wholly-owned subsidiary of the University of Oklahoma
Foundation, Inc., an Oklahoma not-for-profit corporation (the “OU Foundation™), have
heretofore entered into the Master Operating and Development Agreement dated as of August 22,
2006 (the “Master Agreement”), for the purpose of providing a framework for the development
of University North Park (as defined in the Master Agreement); and

WHEREAS, acting pursuant to the Master Agreement, the City has agreed, on terms set
forth in Development Agreements (as defined in the Master Agreement), to fund or cause to be
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available for funding certain Project Costs (as defined in the Master Agreement), including but
not limited to: Initial Project Activity Costs, Legacy Park Project Costs, Economic Development
Project Costs, Traffic and Roadway Improvements Project Costs, Conference Center and
Cultural Facilities Project Costs, and Lifestyle Center Project Costs (each as defined in the
Master Agreement and as may be more thoroughly described in the Development Agreements);
and

WHEREAS, on June 30, 2009, the Authority did issue its Tax Increment Revenue Note,
Taxable Series 2009, in the aggregate amount of $14,560,000 (the “Series 2009 Note) for the
purpose of (i) financing certain Project Costs authorized under the Project Plan, including Initial
Project Activity Costs, a portion of Legacy Park Project Costs, and a portion of Traffic and
Roadway Improvements Project Costs, along with related costs; (ii) reimbursing certain Project
Costs incurred by or on behalf of the City; and (iii) paying certain costs associated with the issuance
of the Series 2009 Note; and

WHEREAS, the Authority desires to refund the Series 2009 Note for the purpose of
obtaining more favorable financing terms and funding additional Project Costs contemplated by
the Project Plan; and

WHEREAS, the City deems it desirable and prudent to approve the transaction
contemplated herein.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA:

SECTION 1. Indebtedness Authorized. The Authority is hereby authorized to incur an
indebtedness by the issuance of its Tax Increment Revenue Note, Series 2011, in the amount of not
to exceed $10,415,000 (the “Note™), according to the terms and conditions of a General Bond
Indenture, as supplemented and amended by a Series 2011 Supplemental Note Indenture, each by
and between the Authority and Bank of Oklahoma, National Association, as Trustee (collectively,
the “Indenture”), provided that said Note shall never constitute a debt of the City.

SECTION 2. Organizational Document Subject to Indenture. The organizational document
creating the Authority, is hereby made subject to the terms of the Indenture authorizing the issuance
and securing the payment of the Note as more fully described in Section 1 hereof.

SECTION 3. Waiving Competitive Bidding; Approval of Sale Proceedings. The waiving
of competitive bidding for the sale of the Note and the sale of said Note by the Authority to
Republic Bank & Trust, Norman, Oklahoma (the “Purchaser”), at a price of par, is hereby
approved; provided, however, the Purchaser shall receive an acceptance fee in the amount of
$25,415.

SECTION 4. Security Agreement. The City hereby approves and authorizes the execution
of a Security Agreement between the City and the Authority (the “Security Agreement™), which
Security Agreement pertains to a pledge of certain sales tax increment revenue and ad valorem tax
increment revenue as security for the Note.
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SECTION 5. Authorizing Execution. The Mayor or Mayor Pro Tem and City Clerk or
Deputy City Clerk of the City representing the City at the closing of the above-referenced note issue
are hereby authorized to execute and deliver on behalf of the City any and all certifications and
documentation necessary or attendant to the delivery of the Note, as directed by Bond Counsel and
are further authorized to approve and make any changes to the documents approved by this
Resolution, for and on behalf of the City, the execution and delivery of such documents being
conclusive as to the approval of any changes contained therein by the City; to make any transfers or
disbursements of funds contemplated hereby; and to execute, record and file any and all the
necessary financing statements and security instruments, including but not limited to the documents
approved hereby, and to consummate the transaction contemplated hereby.

[Remainder of Page Left Blank Intentionally]
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PASSED AND APPROVED THIS 22"’ DAY OF FEBRUARY, 2011.

THE CITY OF NORMAN, OKLAHOMA

(SEAL) By:
Mayor
ATTEST:
By:
City Clerk
4
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CERTIFICATE
OF
CITY COUNCIL ACTION

I, the undersigned, hereby certify that I am the duly qualified and acting City Clerk of The
City of Norman, Oklahoma.

I further certify that the City Council of The City of Norman, Oklahoma, held a Regular
Meeting at 6:30 o'clock p.m., on February 22, 2011, after due notice was given in full compliance
with the Oklahoma Open Meeting Act.

I further certify that attached hereto is a full and complete copy of a Resolution that was
passed and approved by said City Council at said meeting as the same appears in the official records
of my office and that said Resolution is currently in effect and has not been repealed or amended as
of this date.

I further certify that below is listed those Council Members present and absent at said
meeting; those making and seconding the motion that said Resolution be passed and approved; and

those voting for and against such motion:

PRESENT:

ABSENT:
MOTION MADE BY:
MOTION SECONDED BY:

AYE:
NAY:
WITNESS MY HAND THIS 22"° DAY OF FEBRUARY, 2011.

THE CITY OF NORMAN, OKLAHOMA

(SEAL)

City Clerk
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Item 2, being:

CHANGE ORDER NO. TWO TO CONTRACT NO. K-0910-103 WITH DIVERSIFIED CONSTRUCTION OF
OKLAHOMA, INC. INCREASING THE CONTRACT AMOUNT BY $41,653.17 TO ADD A FUTURE
FUEL TANK AND STORAGE BUILDING TO THE FIRE STATION NO. EIGHT CONSTRUCTION
PROJECT LOCATED ON 36TH AVENUE N.W., ONE-FOURTH MILE NORTH OF TECUMSEH ROAD.

Mr. James Fullingim, Fire Chief, said Contract No. K-0910-103 with Diversified Construction of Oklahoma, Inc.,
for the construction of Fire Station No. 8 was approved by Council on December 22, 2009. He said plans have
been added for an exterior storage building to provide space for chemical and lawn equipment storage as well as
infrastructure to accommodate a possible future diesel fueling site. He said the storage building will be
constructed from the same material as the fire station so there will no unsightly metal building at the location. He
said fuel site infrastructure will allow for less expensive and complicated installation of a possible future fuel site

and Change Order No. Two will fund these projects.

Councilmember Kovach asked if those funds would be derived from the Public Safety Sales Tax (PSST) and
Mr. Anthony Francisco, Director of Finance, said yes.

Items submitted for the record
1. Text File No. K-0910-103 CO #3 dated January 25, 2011, from James Fullingim, Fire Chief

2. Change Order No. Two to Contract No. K-0910-103

Item 3, being:

UPDATE REGARDING POTENTIAL REFINANCING TERMS FOR THE UNIVERSITY NORTH PARK
TAX INCREMENT FINANCE DISTRICT.

Mr. Francisco introduced Mr. Rick Smith, Municipal Finance Services. Mr. Smith said the Norman Tax
Increment Finance Authority (NTIFA) approved the 2009 Tax Apportionment Note with the University North
Park Tax Increment Finance District (UNPTIF) on June 23, 2009, and the transaction closed on June 30, 2009,

structured as follows:

Project 1st Funding 2nd Funding Total Funding
Traffic and Initial Project Activity $1,011,844 $1,270,500 $ 2,282,344
Legacy Park Construction $ 210,500 $4,889,500 $ 5,100,000
Rock Creek Overpass $6,750,000 No additional $ 6,750,000
Total $7,972,344 $6,160,000 $14,132,344

Mr. Smith said the first funding authorization provided the NTIFA with the ability to draw funds on an as needed
basis, up to $8.4 million, to complete the Rock Creek Road Overpass Project including the 24th Avenue N.W.
and Rock Creek Road intersection, Legacy Park design costs, and pay for initial project activity costs and costs
associated with the financing. The second funding authorization was to provide the NTIFA with the ability to
draw funds on an as needed basis, up to $6.16 million, to construct Legacy Park including the intersection of
Legacy Park Drive and 24th Avenue N.W. and other project roadway improvements to the extend funding would

atlow.

Mr. Smith said the second funding authorization from the OU Foundation, as the lender, is contingent on an
agreement between the City, the NTIFA, and the OU Foundation for Development Agreement No. 5, which
primarily focuses on road improvement sequencing taking into consideration the recently released I-3;8""63ntagc
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Road Study, the future Lifestyle Center, and remaining roadway improvements; however, no agreement with the
Foundation for Agreement No. 5 has been reached at this time.

Mr. Smith said Bank of America and Republic Bank and Trust are interested in refinancing the OU Foundation
Note, but the Bank of America's proposal requires repayment of net revenues on an annual basis, which did not
provide the flexibility the City wanted. He said there are ongoing discussions with Republic Bank and Trust
regarding a variable rate option and fixed rate option. He said Republic had originally bid a fixed rate of 5% and
has amended that proposal to a 3.75% fixed rate through 2013 and 5% thereafter. Mr. Smith highlighted the
economical factors of a fixed rate and variable rate tax exempt scenario. He said, to be viable, a variable rate
would have to be around 4.7% over the next fifteen years and the OU Foundation Note would have to average
4.3% over the next fifteen years; however, the possibility of the note staying at or under that rate is highly

unlikely.

Mr. Smith said if the Authority decides to refinance, he recommends the fixed rate option that would allow the
City to lock in on the 3.75% rate through 2013 then the 5% fixed rate. He said Republic Bank and Trust also
offers the opportunity for the NTIFA to redeem or prepay the bonds at any time with no penalty, which is a
feature not found in most financial markets for a fifteen year fixed rate scenario.

Councilmember Ezzell felt there was more stability with the two tiered fixed rate and had the added benefit of
taking the OU Foundation out of the transactional picture. He said the City would no longer be under pressure to
arrive at a consensus agreement with the Foundation on Development Agreement No. 5. Councilmember Kovach
asked what the estimated final maturity date would be and Mr. Smith said the 2026 date did not change.

Mr. Charles Thompson, Republic Bank and Trust, said any prepayment can be proportioned and would not have
to be paid in full.

Councilmembers were all in agreement that the two tier fixed rate scenario made the best economical sense.

Items submitted for the record
1. Memorandum dated February 3, 2011, from Anthony Francisco, Finance Director, to Honorable
Mayor and Councilmembers
2. Norman Tax Increment Finance Authority (University North Park (UNP) Refinancing Project)
Finance Proposal Comparison
3. 2N{;31ni'nan Tax Increment Finance Authority Comparison of Financing Options dated January 24,
4. Comparison of Current University of Oklahoma (OU) Note to Republic Bank Offer

The meeting adjourned at 5:58 p.m.

ATTEST:

City Clerk Mayor
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