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1. DISCUSSION REGARDING UNIVERSITY NORTH PARK 
BUSINESS IMPROVEMENT DISTRICT AND ARCHITECTURAL 
REVIEW BOARD EXPANSION. 

 
 





University 
North Park 
City Council Conference 
May 27, 2014 



Topics for Discussion  
 University North Park  
   Business Improvement District (“BID”) 

 
 Architectural Review Board Expansion 



Business Improvement 
District 



Legacy Park 
 Design completed by Howard-Fairbairn Site Design in 

2008 – American Society of  Landscape Architecture-
Central States Design Honor Award Recipient 
 

 City owned Park 
 

 Construction to be completed in September 2014 
 

 Maintenance through BID 
 
 















Business Improvement District 
 To be requested by majority property owners 
 
 Provides $200,000 per year for ten (10) years 
 
 TIF development assistance funds of $900,000, 

phased in over 8 years, as BID matching funds 
of $200,000 first year, $175,000 second year, 
$150,000 third year, etc. 
 

 To encourage and allow substantial 
additional development to occur 
 
 



Business Improvement District 
 Assessments based on taxable value of developed 

properties within University North Park Assessment District 
of $0 first year, $25,000 second year, $50,000 third year, 
etc . . . up to $200,000 per year over a 10 year period or 
total of $1.1 million 

 
 BID Assessment Funds to be used for Legacy Park & 

Legacy Trail maintenance, and enhancements 
including landscaping, entrances, etc. 

 
 May be renewed in 10 years or assumed by UNP Master 

Association 
 



Business Improvement District 
Preliminary Annual Budget 
 Maintenance of Legacy Park and Legacy Trail  
       (weekly mowing of Park, flower bed maintenance)              $132,600 

 
 Legacy Park Restroom Maintenance (emptying trash twice 

daily and cleaning the restroom)  

                          $  28,600 
 

 Contingency (5%)             $    8,060 
 

 Reserve              $  30,740 
 Total:               $200,000* 
 
* Contributions are non-fiscal 



Business Improvement District 
Advisory Board 
 2 representatives from Hospitality Industry in UNP appointed by 

Embassy Suites 
 
 2 representatives from Retail Industry in UNP appointed by UTC or 

largest retail owner 
 

 1 representative appointed by UNP 
 

 1 representative appointed by Norman Parks and Recreation 
 

 1 representative appointed by Norman Parks Board 
 

 1 representative appointed by Norman Arts Council 
 

 1 representative appointed by NCVB 



Timeline 
 June 5, 2014  File BID Petition 

 
 June 10, 2014 Council considers Resolution 

proposing BID be created 
 

 June 12, 2014 Formal written notice mailed to 
property owners 
 

 June 24, 2014 Public Hearing/Council 
consideration of Resolution creating BID 
 



Business Improvement District 
 Questions?  

 
 Comments?  

 
 Suggestions?  



Architectural Review 
Board (“ARB”) 



ARB Creation 
 Established in 2006 by the Covenants for UNP 

 4 representatives from UTC (1), OU (1), and UNP (2) 
 

 Duties: 
 Establish minimum standards for submission of plans for 

approval (the Design Guidelines) 
 
 PUD requires ARB to review and approve building design 

and material prior to any site preparation, construction, 
erection or installation of any improvements  
 

 ARB reviews all proposed buildings, public 
improvements, signs, landscaping, etc. 
 
 

 
 



Proposal to Expand ARB  
 Beginning July 1, 2014, the City Planning Director (or 

designee) would also serve on the ARB 
 

 Bob Goins, Planner (UNP Appointee) 
 

 Rick McKinney, Architect (UNP Appointee) 
 

 Mike Moorman, Architect (OU Appointee) 
 

 Brad Goodwin (UTC Appointee) 
 

 City Planning Director or designee (City representative) 
 
 

 
 



Proposed Payment Structure 
 Bob Goins, Rick McKinney and Mike Moorman will continue 

to be compensated ARB members. 
 

 Average fees for services have ranged from $18,000 to 
$24,000 per year.  
 

 Proposed Annual Funding pool to be established at $19,500 
 Administered by City 
 Equal contributions by UNP, UTC, & City 
 Payments processed upon review of proper invoices 
 Invoices that exceed $19,500 annual pool will require equal 

contributions from UNP, UTC, & City 
 

 Upon expiration of TIF, all ARB fees will be the responsibility 
of the UNP Master Association 
 

 



Feedback on Proposal?  
 Questions?  

 
 Comments? 

 
 Suggestions?  
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